MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, FEBRUARY 20, 2019

The Henderson County Board of Commissioners met for a regularly scheduled meeting at *10:00 a.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville. *Due to possible
icy road conditions, the meeting was rescheduled from 9:00 to 10:00 a.m.

Those present were: Chairman Grady Hawkins, Vice-Chairman William Lapsley, Commissioner Rebecca
McCall, Commissioner Charlie Messer, Commissioner Mike Edney, County Manager Steve Wyatt, Assistant
County Manager Amy Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were:, Finance Director Samantha Reynolds, Director of Business and Community
Development John Mitchell, Engineer Marcus Jones, Planning Director Autumn Radcliff, Tax Administrator
Darlene Burgess, Administrative Assistant Jennifer Miranda, Human Resources Director Jan Prichard,
Building Services Director Crystal Lyda, Capital Projects Manager Thad Ninnemann, Budget Manager
Megan Powell, Assistant County Assessor Kevin Hensley, Soil and Water Conservation Director Jonathan
Wallin, Construction Manager David Berry, Sheriff Lowell Griffin, Planner Janna Peterson, Parks &
Recreation Director Carleen Dixon, Major Steve Carter, Sheriff Lowell Griffin, Captain Bengy Bryant,
Social Services Director Jerric McFalls, Soil and Water Conservation Director Jonathan Wallin, Emergency
Management/Rescue Coordinator Jimmy Brissie, Budget Analyst Sonya Matthews, Project Engineer Natalie
Berry & PIO Kathy Finotti — videotaping, Deputy Chris Barber as security.

CALL TO ORDER/'WEL.COME
Chairman Hawkins called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by John Mason of Main Street Baptist Church.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Chairman Hawkins.

INFORMAL PUBLIC COMMENT

1. Dennis Justice feels daylight savings time should be extended one hour. He supports lottery for sports
gambling with use of the money going toward schools. He would like to see fiber internet as a utility
and in every home in Henderson County. The County Emergency Plan should be updated and an arena
would be ideal in case of an emergency.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA
Commissioner Messer made the motion to approve Consent Agenda as presented. All voted in favor and the
motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
February 4, 2019 - Regularly Scheduled Meeting
February 4,2019 - Special Called Meeting

Motion:
I move the Board approve both sets of minutes of February 4, 2019.

DATE APPROVED: March 4, 2019
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Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
February 8, 2019 for information only. No action was necessary.

Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the quarter ended December 31, 2018
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The FMR for Vaya Health was received by the County Finance
Officer on January 31, 2019.

Motion:
I move that the Board of Commissioners approves the Vaya Health Fiscal Monitoring Report for the
quarter ended December 31, 2018

Surplus and Donation of Stair Chair Stretcher to Edneyville Fire and Rescue Inc.

Provided for the Board’s consideration is a resolution declaring one (1) Stryker Stair Chair Stretcher no
longer used by Henderson County Emergency Medical Services as surplus property and the donation of the
Stair Chair to the Edneyville Firc and Rescue Inc. as allowed by N.C.G.S. 160A-280 to be used for assisting
non-ambulatory patients. : :

Motion:
1 move that the Board approves the resolution declaring the Stair Chair Stretcher presented as surplus
and authorizes the donation to the Edneyville Fire and Rescue Inc. as allowed by N.C.G.S. 160A4-280.

2019-18 Contract Renewal for WCCA — 3™ Party Contracting Services for Apple Country Public Transit
Federal regulations require a new transit contract and solicitation process every six years. The County,
through an RFP process, selected Western Carolina Community Action (WCCA) as the lowest responsive
bidder to provide transit service on the urban fixed route and the ADA, demand response, required
paratransit service. This contract, originally agreed upon in 2016, is set to expire on June 30, 2019. The
contract allows for the County to extend the contract terms for one, three-year period and details the fee
schedule for each fiscal year within the extension period (as determined in the 2016 contract). If accepted,
this renewal would allow the County to continue to operate with the current service provider until June 30,
2022.

WCCA maintains high customer service approval ratings, a low accident rate, and has satisfied all other
provisions of its operating agreement with the County. Staff recommends approval of the renewal contract
that reiterates the billable rates through June 30, 2022.

Motion:
I move that the Board authorizes the County Manager to execute the proposed renewal contract,
which extends the contract with WCCA through June 30, 2022,

2019-19 Resolution in support of NCDOT Ferncliff Park Drive

The Henderson County Partnership for Economic Development has requested that the Board of
Commissioners consider a resolution, in support of the North Carolina Department of Transportation’s
efforts to fund design and construction of the industrial access drive to serve Ferncliff Park.

Motion:
I move that the Board adopts the proposed vesolution in support of the North Carolina
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Department of Transportation’s efforts to fund design and construction of the industrial access
drive to serve Ferncliff Park.

Permission to use artificial tree in Historic Courthouse Courtyard

The City of Hendersonville has been investigating the purchase of an artificial Christmas tree for next year’s
street lighting event as the process to string lights on the two large spruce trees has become extremely
challenging.

The City would like to purchase the artificial tree before the end of February as the trees are on sale at this
time saving approximately 40%. The suggested set up would be 35” tali and 17’ in diameter at the base when
it is set up. Noting this is obviously not as big as the spruce trees, but the City suggests that this style of tree
would have a good impact in the center of the Historic Courthouse Square.

The tree could be placed directly over the County Seal in front of the Courthouse or directly in front of the
center set of stairs for the duration of the holiday season. We would be running power to the tree and the
City would utilize a cord cover to mark and cover the cord to reduce the trip hazard risk. The City would
remove the tree prior to the New Year’s Eve event to make room for the festivities.

Motion:
I move the Board approves the use of an artificial Christmas tree as presented in the square at the
Historic Courthouse for the holiday season.

2019-20 Funding Agreement with NCDOT -- Historic Stepp Mill Foundation Repair Project
At the request of Representative McGrady, staff has reviewed the agreement with NCDOT and provides it
for approval by the Board.

Motion:
I move the Board approves the agreement with NCDOT to fund the foundation repair for the historic
Stepp Mill.

Acceptance of State Criminal Alien Assistance Program (SCAAP) Grant Award

A pre-application was submitted to the U. S. Department of Justice Bureau of Justice Programs during their
grant period on behalf of the Henderson County Sheriff’s Office. The grant application was submitted per
the guidelines outlined in the grant application. The FY 2017 amount awarded to Henderson County is
$16,361. The funds can only be used for detention/correction purposes as specified by the U. S. Department
of Justice Bureau of Justice Programs. There is no match required with this award.

Motion:
I move that the Board approves the acceptance of the U. 8. Depariment of Justice Bureau of Justice
Programs State Criminal Alien Assistance Program (SCAAP) Grant Award.

Dual Purpose K-9

A typical police K9 is certified in several areas to include the detection of controlled substances, article
searches, and the tracking and apprehension of fugitives. The Henderson County Sheriff’s Office currently
has no K-9’s certified in fugitive tracking and apprehension. The Sheriff’s Office currently possesses two
dogs that have been vetted and will become certified in these areas. The Board of Commissioners approved
one additional fully certified K-9 to be purchased in FY 19 through capital outlay. The Board also recently
approved the use of asset forfeiture funds to purchase another K-9 to replace an existing K-9 to give us a
total of 3 fully certified patrol dogs. The Sheriff’s Office had identified a fourth dog which would be utilized
at no cost to the county. The need for this K9 is to supplement other activities to include special events,
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school searches, special tactical situations, special narcotic assignments, and other tasks. Sadly, we have
recently learned that this K-9 we had identified does not possess the necessary traits to be effective in the law
enforcement realm.

We have identified a K-9 at the vendor we currently use that would be delivered to us fully trained with
acclimation and certification training for the assigned handler. The Vendor is needing a decision as soon as
possible to provide us with the highest quality product and training possible. We currently have funds
available in our budget to make this purchase.

These K-9’s are vital to continue the successful investigations and prosecutions against the criminal
perpetrating the drug trade in Henderson County. They also provide a significant asset for the protection of
our officers and the public in immediately apprehending criminals in hostile situations.

Motion:
I move the Board of Commissioners approve the Sheriff’s Office to purchase the additional K-9
certified in narcotics detection, article search, and fugitive tracking and apprehension.  This
purchase is to be made utilizing funds currently within the Sheriffs FY 19 budget.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Chairman Hawkins made the motion to adopt the discussion agenda with the addition of an Update to the 4-
year plan for Blue Ridge Community College. All voted in favor and the motion carried.

NOMINATIONS
Notification of Vacancies
. Asheville Regional Housing Consortium — 1 vac.

Nominations
Chairman Hawkins recognized the vacancies and opened the floor for nominations.

I. Agriculture Advisory Board -2 vac.

Commissioner Messer nominated William Barnwell for position #3 and Fred Pittillo for position #5.
Chairman Hawkins made the motion to accept the reappointments of William Barnwell to position #3 and
Fred Pittillo to position #5 by acclamation. All voted in_favor and the motion carried.

2. Animal Services Committee — 2 vac.

Commissioner Edney nominated Jack Walsh for position #2 and Donna Young for position #5. Chairman
Hawkins made the motion to accept the reappointments of Jack Walsh to position #2 and Donna Young to
position #5 by acclamation. All voted in favor and the motion carried.

3. Asheville Regional Housing Consortium - 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Hendersonville City Zoning Board of Adjustment — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting,

5. Home and Community Care Block Grant Advisory Committee —1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

6. Juvenile Crime Prevention Council — 3 vac,
There were no nominations at this time and this item was rolled to the next meeting,
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7. Laurel Park Planning Board — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

8. Mountain Area Workforce Development Board - 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

9. Nursing/Adult Care Home Community Advisory Committee — 5 vac.
There were no nominations at this time and this item was rolled to the next meeting.

10. Recreation Advisory Board - 3 vac.

Commissioner Messer nominated Ralph King for position #3, Jeff Donaldson for position #6 and Corum
Smith for position #7.  Chairman Hawkins made the motion to accept the appointments of Ralph King to
position #3, Jeff Donaldson to position #6 and Corum Smith to position #7 by acclamation. All vored in
Javor and the motion carried.

11. Senior Volunteer Services Advisory Council — 3 vac,
There were no nominations at this time and this item was rolled to the next meeting.

BUDGET DISCUSSION
The Board of Commissioners had received a report from the County Manager based on previous budget
discussions. The Board is requested to discuss the budget report, and direct staff accordingly.

County Manager Steve Wyatt stated it is once again time to look at reevaluations and continue the 4-year
process. Survey results have been provided for top priorities. Staff will craft the budget from the survey.
The survey comes with a $62,920,204 price tag. It is a priority to keep the Sheriff’s fleet up to standards.
This year’s reevaluation is the most accurate mass appraisal in the last 10 years. There are few options to
raise money; property taxes, sales tax (we have no control) and revenue. The reappraisal is about fairness.
The Board will receive a draft document by May and several work sessions will be held.

Commissioner Messer is concerned with loss of good employees to surrounding counties due to the pay
scale. He asked that an evaluation be done to help ensure we retain these employees.

Commissioner Edney agreed that a salary study should be done for next year’s budget. We need to be
competitive to other counties. He appreciates the survey by the County Manager for budget needs. This is
the first time the survey has been done and it is a good exercise.

County Manager Steve Wyatt stated many positions require license or certifications. Some key people have
been lost. If the economy holds we will have difficulty filling positions. Staff will look at most vulnerable
positions.

Commissioner Lapsley noted the Board heard from departments and received a huge list of wants and needs.
It is a big task for the Board to determine what to fund. A survey with the entire list (200+) was provided
where the Board scored 0-5 for every item, to rank priority. Staff then made a judgement decision that
everything four (4) or greater will be included in the first draft of the budget. There were 125 items included
in requests for FY19/20 that will not be included in the budget at this time because they scored below four.

Chairman Hawkins feels the budget process is very complex. The survey alone was 40 pages.
All of the requests were not for FY 19/20. Henderson County competes for highly qualified and motivated
people which are critical for the services provided.



February 20, 2019

BRCC

Inzurance

$ 85,000 48
Ilmmncy Magmnt / Fire Marzhal  [Portable generator for dizaster use 5 75,000 438
lﬂm : Safety Enhancement: $ 500.000 4.6
|BRCC Utilities 5 1,024,259 4.6
IShen‘ﬁ Vehicle - Replace thoze that meet requirements 5 627,508 46
[Emergency Mngmnt / Fire Marshal  [Fire Departmert Worker's Comp 5 45000 46
|tiBrary - Install key switch in elevater 3t Main Lisrary 4 2000 46
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PUBLIC SAFETY ISSUE — SIGNAL HILL ROAD AND BERKLEY ROAD
Several citizens have contacted the County in regard to safety issues on Signal Road and Berkley Road. The
Board discussed the situation and what measures they may be able to take.

Commissioner Messer stated this came to his attention a couple of months earlier, before the process of
building the new Emergency Services Headquarters (ESH) on highway 25. A citizen, Daniel Andreotta has
done some survey work and spoken with Jimmy Brissie and the Sheriff’s Department. Certain times of the
day there seems to be a problem of a lot of unnecessary traffic on these two roads. Public safety is one of our
main objectives as commissioners. Several weeks prior there was a bad wreck around 6:30 a.m. and the road
was shut down. This is our corridor going east from the ESH coming out Hwy. 25 and taking Berkley Road
into Signal Road and on out toward Four Seasons Blvd. Mr. Andreotta has spoken with the Highway Patrol
and there is a petition being circulated. There are two nursing homes located in that neighborhood. This is a
small two-lane curvy road and is definitely a public safety issue. Mr. Messer would like for the Board to
consider what can be done to alleviate this problem, possibly request a reduction in the speed limit or restrict
18-wheelers.

Commissioner Lapsley stated the Transportation Advisory Committee (TAC) has looked at this issue and it
has been a priority for probably 15 years. The solution to the problem was called the Balfour Parkway. That
project was killed by this Board. The second position was improvements to Signal Hill Road such as width
and grade and a number of issues with the road construction. That project has been a-priority of the TAC and
has been presented to NCDOT. Commissioner Lapsley presented it to this Board last month. The widening
and improvements taking out of the significant curves on Signal Hill Road was a project that was on the list
and was not funded by NCDOT in the next round of state transportation improvement programs. It was not
funded because it did not score well. When compared to other projects, apparently it did not have enough
accidents or mortality to score it high enough to get it funded. The TAC will submit it again in the next
round and hopefully at one of these points it will be funded. Best case scenario, his opinion based on past
experience with NCDOT, it will be ten years. It takes ten years or longer from the time a project is put to
NCDOT by local community before it gets high enough on the list to be funded and get to construction.
Possibly there may be a quick solution such as changing a signal light.

Daniel Andreotta provided the Board with a map of the area. He lives in Windsor Hills and has several years
of commercial driving experience. He feels if you are driving a big bus or truck you do not get off of a four-
lane interstate to travel Berkley Road, unless you are going around the scales. He realizes a lot of trucks go
to Kimberly-Clark. If the trucks stay on the interstate to Fletcher and come down the four-lane of Asheville
Highway (Hwy. 25), and turn down Berkley Road and you are at Kimberly-Clark. He encouraged the
Commissioners to drive Berkley Mills Road as many times a day as they could. Every curve on Berkley
Road except for one is blind. The big trucks must use both lanes to make every curve. Please petition
NCDOT to study this area and simply restrict the traffic on Signal Hill and Berkley Road to trucks over 2
axles. Mr. Andreotta has not spoken with the City of Hendersonville, and is not sure how much is located in
the City limits.

Noted problems on Berkley Road:

¢  Trucks are blind to the school bus stop at the curve
Water meter in yard destroyed
Road shoulders have been destroyed
People can’t see coming out of their driveways
Jake brake noise
Sirens at all hours of day and night

Commissioner Lapsley agrees and noted that is why it is a high priority project by the TAC. He has no



February 20, 2019 9

objection to trying to get a meeting with the Highway Patrol and the NCDOT and see if there are things we
can do. If the solution is restricting trucks, then we can certainly consider this. There are probably 20 trucks
per day coming from the county landfill crossing that road to access 1-26. The choice from where he sits. .. if
it was to be restricted from tractor-trailers, they would instead go right down the center of downtown
Hendersonville or Upward Road.

Mr. Andreotta said they can take a right out of the landfill travel Mountain Road to Highway 25 and continue
to [-26.

Commissioner Lapsley feels since they are traveling to South Carolina, human nature they would take the
quickest route.

Commissioner McCall recognizes the bulk of the problem is garbage trucks. We should direct Republic to
not use these roads. She suggested that Commissioner Lapsley go back to the TAC and see if they can submit
it as Berkley Road only as a project.

Steve Wyatt noted there are other garbage trucks besides Republic. We do have a contract with Republic to
take refuge out of our transfer station to South Carolina. The other trucks and private haulers will continue
but we can have a conversation with Republic.

Commissioner Lapsley responding to the reduced project, noted cost was not a factor. The TAC realizes
there is a problem and has been trying to get it resolved. Maybe the answer, as Mr. Andreotta has eluded to,
is just to restrict trucks. From his position, and based on his background, when contracts with haulers are
negotiated and an RFP is put out, the County puts forth certain minimum requirements which may impact
potential cost to the contractor providing the service. This factor would probably increase the cost. At this
point while we are under contract, if we came back to them and said as of a certain date you cannot drive on
that road, they would have grounds to come back and add cost as an adjustment to the contract for miles and
time. I don’t think at this point we can automatically dictate to them at this point. When the contract is up
for renewal in about a year we can put the specifications in the contract.

Commissioner Edney felt that major construction is long term, up to ten years. Short term we can ask the
Sheriff and State Highway Patrol to focus on enforcement on those stretches of highway before someone gets
killed.

1t was the consensus of the Board is to ask William Lapsley to look at a no trucks issue through there, have
law enforcement step up with enforcement, and continue to look at a long term solution.

2019 REAPPRAISAL UPDATE
The County Tax Administrator provided an update on the results of the 2019 general, county-wide,
reappraisal of real property.

What is a Reappraisal? The following video was shared to explain a Reappraisal:
https://youtu.be/zGM W81 gsljs
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Henderson County’s Demographics

Parcel Type Breakdown

0.5% _1.4%
3.8% _\\ J,“/

» Henderson County has
approximately 68,000 parcels

» Approximately 43,000 (63%) of
these parcels are improved, meaning
a structure is located on the parcel

DResidential @Commercial [ Industrial 1 Exempt

Why is a Reappraisal Necessary?
» The County Assessor is responsible for conducting Reappraisals.
» The purpose of the 2019 Reappraisal is to appraise all real property at 100% of its current market
value as of January 1, 2019.
» Real property includes land, buildings, structures and improvements.
» Reappraisals promote equity among all classes of taxable property.
*  Personal property, motor vehicles and public service properties are appraised annually.
*  Subject to certain conditions, Real Property is appraised only in the year of Reappraisal.
» Reappraisals ensure that property owners pay only their fair share of services rendered by local
government.
» State law directs counties to perform a reappraisal of all real property at least once every 8 years (GS
105-286(a)(1)).
»  Since 1995, Henderson County has conducted reappraisals every 4 years (GS 105-286(a)(3))
* Henderson County conducts “in-house” reappraisals.
*  Our appraisal staff consists of 9 appraisers, a manager, an appraisal support analyst and one
clerical assistant.
*  All appraisers are certified as Real Property Appraisers by the NC Department of Revenue.

How are property values determined?

» State Law (NCGS 105-283) provides that real property be valued at its “true value in money”.

“True value in money” means market value — “...the price estimated in terms of money at which the property
would change hands between a willing and financially able buyer and a willing seller, neither being under
any compulsion to buy or to sell and both having reasonable knowledge of all the uses to which the property
is adapted and for which it is capable of being used.”

» Market value is determined by the most recent sales activity in the local real estate market.

» Only arms-length transactions are used to measure market value. Short sales, foreclosures, multi-
parcel sales or other types of sales that are not arms-length transactions are not used to measure
market value.

» Properties under construction will be appraised at the percentage of completion as of January 1,
2019.

» Property values can change during a non-reappraisal year due to physical changes that are made to

the property.
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How is a Reappraisal Accomplished?

»

YV VYV VY VY

Throughout the mass appraisal process, appraisers adhere to standards and guidelines established by
statute, the Department of Revenue, the International Association of Assessing Officers (IAAQ) and
Uniform Standards of Professional Appraisal Practice (USPAP).
The Assessor utilizes “Mass Appraisal” to value property.
*  Uniform or similar properties are grouped together and valued to ensure fair and equitable
values.
* Mass Appraisal costs much less than the typical fee appraisal and allows the Assessor to
value the County’s many parcels in a relatively short period of time.
Statistical analyses are used to measure uniformity and equity in the Mass Appraisal process.
Appraisal staff devotes substantial effort to collect and update data on properties.
* Field visits are conducted to verify the property characteristics that are on file.
* As building permits are issued, Appraisers visit the property to follow the construction
progress and collect information needed to appraise the property.
* As property ownership transfers, Appraisal staff visit the property to verify property
characteristics as well as to compute the Sales Assessment Ratio.
The valuation process involves analyzing the most recent qualified sales that have occurred within
each neighborhood to uniformly appraise all properties within the neighborhood.
After a neighborhood is valued, it goes through a quality control process and is reviewed several
times by supervisory staff.
Technology is used extensively during the Reappraisal process.
National valuation manuals and other independent resources are used to strengthen and validate the
accuracy of our appraisals.
The local real estate market is continuously monitored throughout the Reappraisal process.
Most recent comparable sales are given the most weight during the valuation process.

What about the Local Real Estate Market?

>
»
>

»

*Source:

Sales within Henderson County are strong,
Building is growing both in the residential and commercial markets.
The median home price is an important market indicator and is derived from Henderson County
sales.
» As of January, 2019, Henderson County’s median home price is $271,128.
» The median home price means that % of the homes sold below the median and ¥ the homes
sold above the median
According to the current market*;
» Homes priced below $399,999 represent a seller’s market
» Homes priced between $400,000 and $599,999 represent a balanced market and
» Homes priced over $600,000 represent a buyer’s market
The median home price is an indicator of the market and is derived from homes that have sold. It

cannot be used solely to estimate the value of all of the County’s properties.
Beverly Hanks 2018 Year End Market Report
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HISTORY OF HENDERSON COUNTY MEDIAN HOME PRICES

SINGLE FAMILY DWELLING CONDO - TOWNHOMES ALL PROPERTY TYPES
Average | Average | | Average |

Median | Dayson Months| Median  Dayson |Months| Median | Dayson = Manths

Year | SalesPrice Market Supply | SalesPrice | Market  Supply | SalesPrice = Market | Supply
019 |$ 271,128 56| 4,20 $139.00H 44| 270| 5 242,000 | 75 | 8.90
018 |5 250000 65 420[$18L125 43 200|5 22470 79| 9.00
017 | § .2??3’5.9'35 69 460 | $ 161,500 | 51 2505 203,000 (B2 360
016 |3 219«?_0_9_5 119 6.90 | 5 162,500 | 100 | 410§ 192,000 | 126 12.50
(015 |S 200000 143 930 |$155000 | 156 7.70|% 177500 158 1600
014 |$ 192,500 143 10.70|§ 133,000 174 1170 S 169000 160 19.70
2013 |§ 183500 158 1250 |5 137,500 199 17.80| 6 165000 | 166 2380
TS 177 1550 $ 131,250 219 2240|5 160000 | 184 2310
011 [$ 1900 171| 1590|$ 155000 | 209 | 1610|S 175000 180, 27.70
2010 |$ 198000 148 1290 |$ 149450 166 | 14.60|$ 175000 157 2240
w0 S 220000 133 4403148405 110| 4.30|5 187500 | 132, 620
008 |5 232,000 | 95 280 | % 155600 B3| 3.60[5 195000 108 | 3.30

Data includes traditional sales only (no foreclosures or short sales) as of January 1 of each year listed
Reappraisal Years are highlighted in Yellow

The median home price increase between 2015 and January, 2019 represents a 35.6% increase

The median home price increase between 2008* and January, 2019 represents a 16.9% increase.
*2008 was before the recession strongly influenced the local real estate market

Where are the sales occurring?

Qualified Sales 2015-2018

Qualified Sales
83018 Sales
82017 Sales
®2016 Sales
83015 Sales
Park Lands

» The number of building permits continues to rise.

» During 2018,
» 1,907 residential permits were issued at an estimated construction cost of $175,457,616
» 361 commercial permits were issued at an estimated construction cost of $104,303,743
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HISTORY OF BUILDING PERMITS ISSUED

__ RESIDENTIAL COMMERCIAL
New Additions / Total Naw Construction
Construction | Remodd | Manufactured | Residential B

Year Permits | Permits Herres Permits | Addition/Remadel
2018 834 | 917 | 156 L3907
217 1 R 1) 8 153 1,350
16 585 51 188 | 1304
B o0 P R U R T
2014 el A 1| 1248
U E =R ] 1,228
2012 581 R E 3 I T
N1 & VRG] NS St L IR N et )
ul 223 | S0 _gof a0z
L] M| ss) w1058
208 ETER 573 | 185 1,202

Residential Building Permits issued between 2015 and January, 2019 represent a 31.5% increase
Residential Building Permits issued between 2008* and January, 2019 represent a 58.7% increase.
*2008 was before the recession strongly influenced the local real estate market
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What about Residential vs. Business Property?
How are property values allocated among different property types?

Allocation of Values by Property Type

9
2.35%.. (2‘384’

s Residential  m Commercial = Industrial = Mixed Use

19
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How does the Reappraisal affect the Countywide Tax Base?

»

>

»

The information below represents the percentage of increase based on the 2018 v. 2019 Real
Property tax base.
These amounts are preliminary and should not be used for budgetary purposes. Tax base projections
will be presented to each taxing unit. Real property values will be adjusted downward to account for
value at risk resultant from the appeal process. The tax base is not final until the appeal process is
concluded.
It’s important to note that this is a Countywide average

» Values within Neighborhoods in the county changed at different rates

» Values of individual properties within Neighborhoods changed at different rates

COUNTYWIDE INCREASE IN REAL PROPERTY TAX BASE

2018V 2019
_ ] Taxable Value
2019 Real Property Valee ) 13,482,074,813
2018 Real Property Val.e 5 11,455,825,467
Increase w1 Base: & 5 2,020,245,346
Increase in Base: % 17.69%

SOURCE: NCPTS TR101 Valuation Report

How does the Reappraisal affect the Countywide Tax Base?

YV VYV V¥

The Sales Assessment Ratio (SAR) compares the County’s appraised value to the sales that occur. It
measures the level of assessment.

The SAR should be as close as possible to 100%.

The Countywide SAR (based on the Reappraisal values) is currently 99.33%. This means that we
are assessing property at 99.33% of the property’s fair market value.

Our previous SAR was 81.73%.

When the SAR falls below 85% in the 4" or 7" year following a reappraisal, Public Service values
must be equalized, which means that the County may lose a portion of Public Service revenue (GS
§105-284(b)). This scenario was avoided by conducting the 2019 Reappraisal.

COUNTYWIDE SALES ASSESSMENT RATIO

2018 v 2019
(2015 Sales Assessment Ratia 9% 33%
‘2018 Sales Assessmert Ratia 81.73%
Increase in SAR 17.60%

How does the Reappraisal affect the Tax Base in Henderson County’s Municipalities and Fire Districts?

>

>

»

The information on the following slide represents the percentage of increase based on the 2018 v.
2019 Real Property tax base.
These amounts are preliminary and should not be used for budgetary purposes. Tax base projections
will be presented to each taxing unit. Real property values will be adjusted downward to account for
value at risk resultant from the appeal process. The tax base is not final until the appeal process is
concluded.
It’s important to note that this is an average.

» Values within Neighborhoods in the county changed at different rates.

»  Values of individual properties within Neighborhoods changed at different rates.
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How does the Reappraisal affect the Tax Base for Municipalities?

MUNICIPAL AREAS:
INCREASE IN REAL PROPEATY TAX BASE 2038 V 2019

Taxable Value: Taxable Valug: Increase
2019 2018 Increase in Base: in Base:
PRELIMINARY ACTUAL BILLED 3 %

Dipwritown District *
(Special District
Ath Avenue Detnct *

L
L

FEEOS000  § 31,431,500

(Special District] 5 ] a 3,918,200
City of Herdzrsarville |5 ) : |5 381,373,779
Towr of Laurel Park | & ) 348913600 % 55,205,280
Town of Saluds & 2784700 5 513,200
Tewn of Flstcher B B 755801472 5 163368255
Willzge of Flat fock - Bluz Ridgs | & 9493580 & 294283285 % 65,210,305
Villzge of Flzt Rock - Green Ber | & 272565200 % 2482080933 & 2E,55L 357
Villzge of Flat Bock - Walley kil 3 118,278,800 s 105,542.400 | & 9,735,400
Total: Village of Flat Rock $ 950,735,650 § 851,235,578 S 99,500,072
Town of Ml Rivar 4 1,020,59,381 & 5070036 % 164, 288,825
MUNICIPAL TOTALS % 5,313,620,766 ¢ 4,414, 016,485 C 5 809,604,281

* The Downtown and Foh Avernws Special Distrizt Values are included in the Sity of Hende rsanville Yalues

SOURCE: NCPTS TR101 Assessed Value Report

How does the Reappraisal affect the Tax Base for Fire Districts?

FIRE DISTRICTS:
INCREASE IN REAL PROPERTY TAX BASE 2018 Vv 2019

Taxable Value: Taxable Value: Increase
2019 2018 Increase in Base: in Base:

| . PRELIMINARY  ACTUAL BILLED S 1 %
Blue Ridge S 883,327,925 % 746,941,024 5 136386301  182Z6%
Walley Fill 5 1,642,538,752 § 1,460452,774 5 182,145,378  17147%
Edneyville 5 753,051,928 § 644, 178607 S 114,873,321 17 83%
£1owah / Horse Shoe 5 1,206,165.750 &% 1,051,795251 5 154,370,455  14.68%
Fletcher 5 834,235585 5 693410,158 S5 140,825,827 20.31%
‘Green River S 644,333,200 % 569,351,131 & 75,582,003 13 28%
Mountain Home 5 1,258,626,857 & 1070075551 5 185,551,306 17.71%
Mills River |5 147,133,550 % 123471270 5 23,662,280  19.16%
Dara 5 16B,740082 5 399228411 3 63511671 1741%
Gerton S 126,119,868 5 104,597,373 § 21,522,483
Aaven Rock 5 204,574,450 % 181,276,365 5 23,258,085
3at Cave 5 88,650,258 & 85,621,828 S 13,028,370

SOURCE: NCPTS TR101 Assessed Value Report

When are New Values Available?
» Reappraisal Notices were mailed on February 12, 2019.
» If the taxpayer agrees with the value listed, no response to our office is necessary.
> If the taxpayer has questions, there are several ways to seek answers:
» Visit our website at www.hendersoncountync.gov/tax and select the link titled “2019
Reappraisal”. Information on specific parcels may be found by selecting the link titled
“Online Tools”.
» Email our office at taxdept@hendersoncountync.gov.
» Contact our office by telephone at
828-697-4667.
» Visit our office in the 1995 Courthouse located at 200 North Grove Street, Hendersonville,
NC.
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FANDERLON COUNTT ALSELICA
a}

I0H. Greve Y
& Fenfaicile, N

2019 NOTICE OF ASSESSED VALUE

DETE O Ao TIEE RARAKIT ANA RCRERAT FRACIL ROMATT FRoFILIT CE BTG
FARERFT VALLE VEFHFT VAL EEIADWAIDT ATIOED wasL FANUC AL ASTAELL 01 FLGITRTY

|t Purswant bo NCGE §105-285. 29 real propacty within Hendersor County has baen reapprazed
L The Mariet Value indizsted aose reprezerts 100% fair mariet value 22 of Jsavary 1, 2013,
Fags SEDParsre Bt e el 1 Marker Value is based on studies of mariet caneilens and s determired In aczocdance with
Cusrorearismel NECGS §105-283. Plaase take notice that:

Lwtorrariamed # Teebzzessed Value daes 2ot intlude reducticns in walue due ta Tax Ralief programs
bgdrapsd P Thedsressed Valus, leas sny walug attributable to Tax Rebef will ke the baziz ef your tas
bedmerl bil for FY2020, niizk will Bezeme due September 1, 2015,

Adduel > Shouldyeu dasgres wah thevalus indicated aliove. yoL7 appeal nights are sutined below,
CEp Shale Qedsdss

1F YOU AGREE WITH YOUR VALUE, YOU DO NOT NEED TD DO ANYTHING. If yeu with to file an infarmal oppeal of yeur volue,

pleese do so within 30 days of the date of this Notice using the enclosed Informal Appeal Form. Your appeal must be in writing

*  Youmay sopesl using ora of threa methads: (1] complete tha irformal appes) form enclosed with this Matice and return oy mait (2)
dawnlead a1d complete anirfarmal sppesl ferm from sur website 3t www Feaderzencourtyne gouftze then dicking an “Farms and
Applestion:™; or 3] telephene the Azzetior’s office 3% (328 6974667 12 reguest an s7peal form

& Aceview of pour propemy vilue il fesu i the mzessed vilus being unchanged, increated of defreiied. Yau may appeal the
appraitedvalue If{1f tre preperty is azoralzed for submantally mere than 23 masketvaiue; o [2) the property is netequzatly assessed
when campared ta similir properties. Tre assessment catnce be sdusted basad o tha amourt of incresse in assessad valus or youwr
ahility 1o pay taves

*  Ifthe property iz income-produsng propecty (spastments, rebail, shipzing cestes, offices. eic | pleaze s%tach intoma 30d supente
atemanti far the previsusthree yeans. Allsacame and esperde infermation reseived will Be keptceafidestial

& Tris Motee 3 tee resulr of 3 Cauntywsde Reagprainal and you have the right ta requass 3a oa-zne ravisw of your propenty, Yauwr oght
ko appealte the Board of Equalaation & Ravaw is protected during tha time we are corsizering the informatica you have pravided
cencarning youw infarmal sppeal.

*  Appellantz whe 3 net hald an swmgrship itareit in the tubjest progecty must sttach 3 sompletad Power of Attaray Farm tignad by
the prepedly surer. A Powet oF Anarney feem sray be dovmizsded By vititiag wan heede copioontves poe/tax, then ehabirg 24
“Fevinz and Apzlieatieas”. Yau My WHO e8MBen the Astedier's Office ta bave 3 Pawer af Ateraey farm maded 18 Yoy,

+  Documenation ta supaert your opinian of valus is essential Please sttach carpiete copes of ary recent saiss, appradals, markat
analyies, closing statemants. @ estate listings, and/orircome and sxgensa statemants that orowred poor 1o Jznuary 1, 2019,

+  'When complete, pleose return the completed appeal form along with oll decumentation supporting yeur opinian of value to the
Ceaunky Azieazar's office at 200 M, Grove Street, Suite 102, Herdevzonwlle, NC 2792 1t iz mot npzezzangfer yaute make s peézansl
visit £3 aw offize, The wiitten information yeu gravite wil te consifered by sur Bzpiaiters, 30d you will be retified by mal of heis
decdicn. Fisnse be sure to include your dey time and evering telephone pumbers sad an email address in the event an apgraizer
Fieeds 10 ConTact you.

® | yow dissgree with the resdts oF your Informs! Azpesl. you have the sight ta file a Formal Apgzeal with the Board of Squafization and
Review You may request aFermal Appeal any tima pror to the sdicummacs date of the Baard of Squalization ard Resiew aravishia
ehirty [300 duys s youringe sotie of Asseszed Walus, Allcequssts far Farmul Apgedl must Be inweitng and en the preger form. Fasmal
Appealfesma dre aailabis 3t the Adsessas's Cifiee and iy 3lLa e dawnleaded fram our wabiee 3t wive henderssnEsustyne 2o Tie
than clicking on “Forma @nd Applaations”. The frst masting of the Board of Equaization and Aeview must be Aald no earlarthan the
firsk Migrd 3y in &prd 10 g latar than tha fir Moaday in Way ctual timas and dates will Ba advartsad intha locs) newsasgar.

TAX RELIEF FOR ELDERLY OR FERMANENTLY DISABLED PERSONS OR DISABLED VETERANS

WI3Z SLE2-1T1 proczed ThISe ErEgramd ThEE fERevE MR B108ban 8 2EAlicA aF IRe 3pp@aded alue 51 1 PESMIFAEAL FELZARIE Snrsd Apd
Srfuzed By MEfIh Carennd teidenis a5 63 a¢ eiotr ar 1alaly ana penman BEEHES WNSE ALME J202 A0l earena S10 255. TR prester
21413000 cr 30% ot eke sopreze /2 e Th2 rEligenie =07 B2 240J280. A Tedlies pragram i slss BaBiszle. IRCImemanns T SWIArS
Eraasinzoene oM 81 SIURZED SERAr INIM 5415, ARAREANCES raraiiad frory B 2o20s4, lines anIaltor Ir tnel JRICENCANE. N 3iban & Dastied
Werernn ExZusion Arogram i3 svatle upan cortHioasian oy the Yeterans Sdmiristration. 4 you feel you may uaify for eny of bna Tax Zelief
FOETRTS. plespe conkedt she Assessars Offgs 31 |815) 887-4E70 o requast an spplcstion. Al camaleted 2opficaticns st b2 recaied Gy the
Lrzessers SHice ng faber tan June 1 3249, Agolinatic ived 3fer June 1. 2049 are conpdered wrtraly

What if I disagree with my value?

» Each Notice will include an Appeal form.

» If the taxpayer disagrees with the value listed on the Notice, an Informal Appeal may be filed.

» When an Informal Appeal is filed, an Appraiser will visit the property and review the Appeal. The
Assessor will notify the taxpayer in writing of the decision.

» Informal Appeals can be filed until April 15, 2019, when the Board of Equalization & Review
(BOER) convenes.

» Once the BOER convenes, the Informal Appeal process ceases.

» The BOER will adjourn on May 15, 2019. Once the BOER adjourns, no new appeals may be filed.
Timely-filed appeals will continue to be heard by the BOER.
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I s Sies
Feradaricsall, KC 38
Apser sy g
Erenl [ 1

2019 INFORMAL APPEAL FORM

T [BAR CODE)
Frase B £974887
CATECTAGINE | WARRKLT ALA DO WD TN FRCFLUTY CLeAw 0N
SXIMTE VAILE OUIEAERS VA 1GE AVLTREED W Ll PHVECLS BODEITT CF TEOFENTY.

iF YOU AGREE WITH YOUR VALUE, YOU DO NOT NEED TO 00 ANYTHING. I you wish ta appeal yeour vabue, please do so within 30 days of
the date of this Hotice using this form. Your sppesl must be in writing. |

OPINION OF VALUE:

Whet is the mast preoates prlce this property weuld seil for? 3

Dele yau purchated Ehe pregerty: Putermase fries §

What iz 1he bazia for yosr cpinian oTvalue? {sFesk a0 ERa18ppy BAd nsludt dcpics o appraizals, 2135irg 1816 EnL, Bfers 16 100, fitures &F day
strar isppertng fomemiIniation]

S Pencrd Judgment T geent Furchebt D Ieoantadsking Price DAeiect Appraize D Campeae s O Rrsett Senpiruction Cest

BUILDING INFORMATION:
Buiding Uie: B Aesidenbd D osmranisl  © adwbal
Buiding Type: Ciingle Faruly Dwillng O Duper D Giafiminium & Misufacsred Kime S Dther
Buiding Crarscteriztics (shesk/samplete a1 that appis)
S Ceatral kypang O Centepl A Sonditoning S 0w T Mumber SFirepiace::

Tats Haated Areais square feet

= Bazement D Fuly Ticighgd © Fertinlly Sinighes O YrSnizhed
3 At 2 fury Faigkes £ #artisily tinnes C Unhaizses
2 Garage 2 Funy Finsnead B Pertinily finanes £ Unfncaes

sist abuer Prudbatel IENSEA SN Srogerty (Barn, G3eRge, 1744 B1 )

INCOME INFORMATION {Far pregartias rested or leasad to athars|:
Alzase puomitincama 2nd espense skrtemanss for the It thres yascs

DO YOU WISH TO REQUEST AN ON-SITE ViSIT OF YOUR PROPERTY?  oves ko

ADDITIONAL INFORMATION THAT SUPPORTS OWNER'S OFINION OF VALUE: (Pieaze attaen saditans) pages if peeesssry]

OWNER'S CONTACT INFORMATION

Hasa: A & . JEtira Bneone: Evenirg/Tlotile Shoaa:

Trnil &3dres

AFFIRMATION.
Hngar penalty BrastnRad by i, | harey SIS 33 148 AT AT My INSAlEASe 448 BT 211 ARASTMENIEA JUBMARES 84 e IRTENME Apaenl ferm,
MIeding 19y KESMEINGINE 3ITTAnts and eiber irfermatian, 92 true and sempigtr

sigraturs of Carer; i e

PLEASE ENSURE THE FORM IS FURLY COMMETED. After completian, plesse retun this farm WITHRL 30 DAYS to the Astestar's Qffice st 200 Mo
Greue Street, Juite 102, Head e, € 2482 D LATIaN L Luppart Your 23inen of vans 4 esental Pleass altach campiene eopies ot
ahy dedustentaban you Rape L 2pp2et yaur Spiisn ¢f the veiue af the prépertly, Any Jugpsdting dadumentation yos SuB mait be d83ed jrier 16
Fanuary £, 1039, If you have guectont, plaacs Ieiephone the Asteiiac's Qfficn a1 [925] 657-4647, Fresc alowm 5wo 1o fsur weeks fos your Infatmal
Appeal to De proresied.

2019-21 ETOWAH PARK FACILITY TDA GRANT

Parks & Recreation Director Carleen Dixon stated on January 7, 2019, the Board of Commissioners
discussed existing facilities at Jackson Park and Etowah Park and their ability to accommodate the planned
tournament season. The Board received information from the Executive Director of the Tourism
Development Authority (TDA) about grants offered through their organization. Staff has prepared a Product
Development Grant Application. The application requests grant funding for two portable restroom trailers,
restroom facility expansion, and field renovations at Etowah Park. Staff was directed to prepare a grant
application to the TDA.

Chairman Hawkins is concerned that we are asking for about half of the taxes collected by the Tourism
Development Authority, half of their budget. He feels we should ask for what we can reasonably get.

Commissioner Edney questioned the amount in reserves for the TDA.
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Assistant County Manager Amy Brantley will get this information for the Board.
Carleen Dixon noted that the cost for the restroom expansion had decreased.

David Berry stated when the portable units were discussed, Commissioners made the decision to purchase
two. It was also requested that staff look further into the pricing for expansion on the bathrooms at Etowah
Park. The initial cost was estimated around $181,000. Upon reinvestigating a drawing was done and staff
went out for pricing on a design built type arrangement. A price was received from a reputable contractor of
$71,640. In addition to that, the big problem out there is the septic system. Mr. Berry also contacted Brooks
Engineering, the firm we have used in the past, and they came back with a proposal of $8,000 for the design.
It would include additional storage tanks, modifications to pumps, and all the variance components that
would be needed to make it work with additional restrooms. Brooks Engineering also provided an estimate
on the high side for those modifications that would be made based on their design. That estimate was
between $25,000 and $30,000. We are now at a cost of around $108,000 instead of $181,000.

Average for modifications $ 27,500
Contractor $ 71,460
Engineering $ 8,000
Total Cost $106,960

Chairman Hawkins made the motion to that the Board directs staff to change the requested amount to
$200,000 and submit the Product Development Grant application to the Tourism Development Authority.
Allvoted in favor and the motion carried.

2019-22 HENDERSON COUNTY PUBLIC SCHOOLS EMERGENCY FUNDING REQUEST

On February 12, 2019, the Board of Commissioners received a letter from the Henderson County Public
Schools Chairperson Amy Holt requesting emergency funding for HVAC systems at both Rugby Middle
School and Flat Rock Middle School. The Board of Education feels these systems have far exceeded their
useful life and require replacement with upgraded units.

The Board of Education formally requests emergency funding for HVAC units at both schools at an
estimated cost of $2,000,000 per school.

David Berry informed the Board that over the last two years the County has spent approximately $40,000 to
$50,000 on repairs of these two systems. He has inspected both systems and there is a potential for the
systems to fail.

Steve Wyatt noted that design, plan and cost would take a couple of months, at which point we will be in the
budget. We could have the cost at that time, and be prepared to move forward in June while the schools are
out for the summer,

Superintendent Bo Caldwell stated this is the number one need in the 10 year plan and is critical.

Commissioner Lapsley made the motion that the Board directs staff to work with the school board staff and
engage the services of a consulting engineer to develop firm plans for the replacement of the HVAC systems
at Rugby Middle School and Flat Rock Middle School as soon as possible, with the intent of coming back to
this Board no later than June with final numbers of the cost. All voted in favor and the motion carried,

Chairman Hawkins noted the timing is good as far as the Board setting the tax rate. Taxpayers will have to
foot the bill for the HVAC systems. It give this Board an opportunity to put this in right up front when
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working on the budget.

Superintendent Bo Caldwell reminded the Board that the kick-off to Middle School baseball will be this
Saturday or the following depending on the weather.

UPDATE TO THE 4-YEAR PLAN FOR BLUE RIDGE COMMUNITY COLLEGE — ADD ON
Commissioner Edney noted that the Joint College Facilities had met on the 18" to look at Blue Ridge
Community College’s 4 year and long term plan. Their long term plan includes $59m in needs but they have
set the priorities with a lower cost of $31,000,000.

Building Description Cost

Renovations for Basic Law Enforcement {BLET)

Criminal Justice Technology, and BRCC Police Dept. moves
Continuing Education Building Replace chiller $1,159,100
Install sprinkler system and fire alarm
New furniture for offices

Ground Building/Maintenance Bldg, | Replace heaters, circular fans, Roof repair § 32,500

Replace air handlers

Install ventilation system and welding booths for Art program
Industrial Skills Center Re-coat roof $ 858,900
Replace water heater, boiler '
Install sprinkler system and fire alarm

Killian Building Replace chiller

Install sprinkler system and fire alarm
Install roof liner $1,797,000
Upgrade Student Center

New furniture for library and offices

Sink Building Replace boiler, chiller, air handlers
New furniture for offices $ 695,500

Spearman Building Replace boiler
Install generator $ 526,000
Rencovation for Trades programs
New furniture for labs/shops

TEDC Replace boiler, chiller and compressors

Replace Conference Hall tables, chairs $ 910,000
Campus-wide Improvements Qutdoor lighting improvements

Pavement and parking lot repair

Sidewalk installation £ 995,960

Update wayfinding signage
Replace 3 monument signs

Subtotal $6,971,960
POPAT $1,000,000
New construction
Renovation of older buildings $23,028,040
TOTAL $31,000,000

Commissioner McCall stated Blue Ridge Community College would like to build one new building to house
Applied Science and General Studies, and a major renovation to the Patton Building. It is vital to get the
State out of the way to keep the project moving. A local Bill needs to be submitted and the deadline is
March 6, 2019. Representative Chuck McGrady will introduce the Bill.

Blue Ridge Community College is growing and they are using all of their facilities. BRCC needs a State of
the Art facility to compete with other local colleges. Major training is being done for industrial needs, and
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the old buildings could be utilized for this. BRCC is working for a direct transfer to Western Carolina
University. Their priority is classroom improvement.

Commissioner Edney requested the Board allow staff to move forward with legislation so that the options are
available and to look at the scope of the projects. The Fletcher Center is still on the radar.

Commissioner Edney made the motion that the Board gives preliminary approval to the $31m scope of
project, and direct staff and the county attorney to work with our local legislative delegation to seek a local
bill that would exempt us from the State Planning Office review of plans. All voted in favor and the motion
carried

COUNTY MANAGER’S REPORT

County Manager Steve Wyatt announced that at their recent conference Amy Brantley received the North
Carolina City and County Management Association’s Assistant Manager of the Year Award. She is an
excellent sample of leadership. The Award is well deserved by Ms. Brantley and we are fortunate to have
her.

IMPORTANT DATES
Chairman Hawkins informed the Board that Commissioner Messer will be out of town for the March 4, 2019
meeting. A public hearing is scheduled for that meeting and has been advertised.

1t was consensus of the Board to recuse him of the March 4, 2019 Board meeting.

ADJOURN
Chairman Hawkins made the motion to adjourn at 12:20 p.m. All voted in favor and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Grady Hawkins, Chairman



DURING THE FEBRUARY 20, 2019 MEETING, THE BOARD ENACTED THE FOLLOWING:
2019-18 Contract Renewal for WCCA — 3 Party Contracting Services for Apple Country Public Transit
2019-19 Resolution in support of NCDOT Ferncliff Park Drive

2019-20 Funding Agreement with NCDOT - Historic Stepp Mill Foundation Repair Project

2019-21 ETOWAH PARK FACILITY TDA GRANT

2019-22 HENDERSON COUNTY PUBLIC SCHOOLS EMERGENCY FUNDING REQUEST



Office of the Henderson County Tax Collector
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PHONE: (828) 697-5595 | FAX: (828) 698-6153

Henderson County Board of Commissioners
1 Historic Courthouse Square, Suite 1

Hendersonville, NC 28792 Friday, February 08, 2019
Re: Tax Collector’s Report to Commissioners - Meeting Date February 20, 2019

Please find outlined below collections information through February 8, 2019 for the 2018 real and personal
property bills mailed on August 1, 2018. Vehicles taxes are billed monthly by NC DMV.

Henderson County Annual Bills (Real and Personal Property):

2018 Beginning Charge: $73,220,943.57 Unpaid
Discoveries & Imm. Irreg.: $809,089.51 3.76%
Releases & Refunds: ($536,682.79) /
Net Charge: $73,493,350.29
Unpaid Taxes: $2,766,781.59 .
P Paid
Amount Collected: $70,726,568.70
96.24%
Henderson County Registered Motor Vehicles (As Collected by NC DMV):
Net Charge: $3,759,111.77
Unpaid Taxes: $11,441.77 99' 70%
Amount Collected: $3,747,670.00
Henderson County FY19 Budget Analysis:
Budget Ordinance Revenue Collected
Ad Valorem: $75,697,389.00 Ad Valorem: $74,474,238.70
Prior Years: $1,025,000.00 Prior Years: $689,594.70
Budget Total: $76,722,389.00 YTD Revenue: $75,163,833.40
Budget Ordinance
Millions
Revenue Collected
$0 $10 $20 $30 $40 $50 $60 $70 $80 $90

Respectfully Submitted,

y 2%

Luke Small
Deputy Tax Collector

Darlene Burgess
Tax Administrator



RESOLUTION
DECLARING PERSONAL PROPERTY AS SURPLUS AND AUTHORIZING
THE DISPOSITION OF PERSONAL PROPERTY BY DONATION

WHEREAS, Henderson County owns the Stair Chair Stretcher itemized on the
attached Exhibit B, hereinafter referred to as “surplus property”, that is either obsolete
or no longer needed for any governmental use by the County; and

WHEREAS, the Henderson County Board of Commissioners is desirous of declaring
the Stair Chair Stretcher as surplus and transferring to the Edneyville Fire and Rescue
Inc. via donation as authorized by N.C.G.S. 160A-280; and

WHEREAS, it is the intent of the County to donate said surplus property.

NOW THEREFORE BE IT RESOLVED, by the Henderson County Board of
Commissioners as follows:

1. The Stair Chair Stretcher itemized on the attached Exhibit B is hereby declared
to be surplus property.

2. Henderson County Emergency Medical Services is hereby authorized to
transfer by donation, the surplus property described above to the Edneyville
Fire and Rescue Inc.

3. Henderson County makes no express or implied warranties of merchantability
of any surplus property, or part thereof, or its fitness for any particular purpose
regardless of any oral statements that may be made concerning the surplus
property or any part thereof.

THIS the 20™ day of February 2019

[OFFICIAL SEAL].
../~ HENDERSON COUNTY BOARD OF COMMISSIONERS
o e Ve
v 11 GRADY HAW{(INS, Chairman
ATTEST:

o087 1/ 0N )
Wity 24 -!/% ; ’/(f;(.-{./:ibﬁhf

Teresa L. Wilson, Clerk to the Board




Exhibit B - List of Proposed Surplus Property:

DEPARTMENT Year Make Model Serial# Asset#

EMS 2003  Stryker Stair Chair Stretcher 030939508 10815



STATE OF NORTH CAROLINA
COUNTY OF HENDERSON

HENDERSON COUNTY TRANSIT RENEWAL CONTRACT
AND AMENDMENT

4
This Agreement made and entered this theZﬂ/’ of M{Qﬂj , 2019, by and between
r the la

Henderson County, a body politic and corporate unde of the State of North Carolina
(hereinafter the “COUNTY”) and Western Carolina Community Action (hereinafter the
“SERVICE PROVIDER"), a nonprofit organization is a renewal of the original agreement signed
on June 28, 2016 by the parties.

Witnesseth
WHEREAS the County and the Service Provider have had an agreement for transit services since
28 June, 2016;

WHEREAS the County is desirous to contract with the Service Provider for the continuance of
these services; and

WHEREAS the previous agreement allows the County and the Service Provider to renew the
agreement;

NOW THEREFORE, for valuable consideration and mutual promises, the adequacy and
sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

I. DURATION: The renewal agreement shall last for three years from July 1, 2019 to June
30, 2022. This reflects the original contract that allowed one three-year renewal. After
this renewal, the original contract may not be renewed per Federal Transit Administration
(FTA) requirements.

2. HOURS AND RATE: The paratransit services cap for FY2020 shall be 1,850 hours at a
rate of $67.28 per hour. The paratransit services cap for FY2021 shall be 1,850 hours at a
rate of $70.27 per hour. The paratransit services cap for FY2022 shall be 1,850 hours at a
rate of $74.30 per hour.

3. HOURS AND RATE: The transit services cap for FY2020 shall be 9,180 hours at a rate
of $72.04 per hour. The transit services cap for FY2021 shall be 9,180 hours at a rate of
$74.48 per hour. The transit services cap for FY2022 shall be 9,180 hours at a rate of
$77.07 per hour.

4. ORIGINAL TERMS: Except as otherwise stated herein, all terms established in the
Original Agreement shall remain in effect for the duration of this Agreement.

5. EXAMINATION AND RETENTION OF RECORDS. SERVICE PROVIDER shall
maintain all books, records, documents, accounting ledgers, data bases, and similar
materials refating to work performed for the COUNTY under this CONTRACT on file
for at least three (3) years following the date of final payment to the SERVICE
PROVIDER by the COUNTY. All records stored on a computer database must be of an
updated format compatible with the COUNTY's software systems. Any duly authorized
representative(s) of the COUNTY shall have access to such records for the purpose of
inspection, audit, and copying at reasonable times, during SERVICE PROVIDER's usual
and customary business hours. SERVICE PROVIDER shall provide proper facilities to
the COUNTY representative(s) for such access and inspection. Further, any duly
authorized representative(s) of the COUNTY shall be permitted to observe and inspect
any or all of SERVICE PROVIDER's facilities and activities during SERVICE



judging the nature and extent of SERVICE PROVIDER's compliance with the provision
of this CONTRACT. In such instances, the COUNTY representative(s) shall not interfere
with or disrupt such activities,

The SERVICE PROVIDER shall maintain, and the COUNTY and its representatives
shall have the right to examine, all books, records, documents, accounting procedures and
practices and other evidence sufficient to reflect properly all direct and indirect costs of
whatever nature claimed to have been incurred and anticipated to be incurred for the
performance of the CONTRACT. The materials described above as well as any relevant
database and computer tapes or disks containing such information shall be made available
at the COUNTY office of the SERVICE PROVIDER at all reasonable times for
inspection, audit, and reproduction during the term of the CONTRACT, and for three
years from the final date of settlement or payment under the CONTRACT.

IN WITNESS WHEREOF, cach party has caused this extension to be duly executed on the day and year
first above written and if corporate, by their duly authorized representative.

On this the £ day of EM%L 2019.

HENDERSON COUNTY

=Y . Vi Ny

Steve Wyatt, County Manager-/
SERVICE PROVIDER

/"
By: /f(/j - /jﬁ/l

David White, Executi¥e Director, WCCA
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STATE OF NORTH CAROLINA
COUNTY OF HENDERSON Po\ K

I, Notary Public of the County and State aforesaid certify that Steve Wyatt, personally
came before me this day and acknowledged that he is the County Manager for Henderson County,
a corporation and body politic, and that by authority duly given and as the act of the corporation
the foregoing instrument was signed in its.

WITNESS my hand and notarial seal this nﬁdé day of /%Md/Z;/ , 2019,

el =i Notary Public: /W&{ﬂ %‘ 4 ﬂaélér"
B 55 Print or type name: -7=/4 (. {v/Son
My Commission Expires:___ /o frs{ 202/

YVoe o s e koo o ok o

STATE OF NORTH CAROLINA
COUNTY OF Vpepndecson

I, Notary Public of the County and State aforesaid certify that P doh e, personally
came before me this day and acknowledged that he is the C£¢ of Western Carolina
Community Action (WCCA), a lawful corporation under the regulations of North Carolina, and
that by authority duly given and as the act of the corporation the foregoing instrument was signed
in its name by himselfasits (£

WITNESS my hand and notarial seal this // b day of féém \Ary , 2019,
Wity

KIMBERLY € HALL

NOTARY PUBLIC

NOBTH CAROLINA Notary Public. & v he ¢ e T
HENDERSON COUNTY Print b c Ry O VALl
MY COMM. EXP. 01-25-2021 int or type name: Kimbec Yy C, Wl

My Commission Expires: |-25 -2\
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PRE-AUDIT CERTIFICATION

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act N.C.G.S. 159-28(a)

By: M/WW Date: 2:20-2019

Name (Print): Sgmantha_Reynplds

Henderson County Finance Director




HENDERSON COUNTY BOARD OF COMMISSIONERS

1 Historic Courthouse Square, Suite #1
Hendersonville, NC 28792
Phone (828) 697-4808 » Fax (828) 692-9855

GRADY HAWKINS www.hendersoncountyne.gov J. MICHAEL EDNEY
Chairman CHARLIE MESSER
WILLIAM LAPSLEY REBECCA McCALL

Vice-Chairman

RESOLUTION IN SUPPORT OF THE NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION FERNCLIFF PARK DRIVE

WHEREAS, the North Carolina Department of Transportation has a history of supporting
the creation of quality jobs and economic development through the design and construction
of public industrial access transportation infrastructure; and

WHEREAS, the development of the Ferncliff Park including the design and construction of
the industrial access drive is a function of the development plan produced in collaboration
with GF Linamar and the Henderson County Partnership for Economic Development; and

WHEREAS, the planned occupants of the Ferncliff Park, GF Linamar, will invest
$217,000,000 in new real and business personal property and create at least 350 new jobs at
wages, that meet or exceed the County's average annual wage. In addition Ferncliff Park
still has 2-3 available parcels for Economic Development which could lead to more capital
investment and job creation;

WHEREAS, the Board appreciates the work NCDOT has done to provide the best possible
transportation needs for the citizens of Henderson County;

NOW, THEREFORE, be it resolved that we, the Henderson County Board of
Commissioners, do hereby support NCDOT's efforts to fund the design and construction of
the industrial access drive to serve the Ferncliff Park development.

&
Adopted this 20" Day of February, 2019.

’a

kjrk"‘q HW\C‘—‘S’

Grady H. Hawkin}, Chairman
Henderson County Board of Commissioners

Attest:

[ d Wz 20 5«/ (220 Lgen)

TFeresa L. Wilson, Clerk to the Board




NORTH CAROLINA LOCALLY ADMINISTERED PROJECT ~ STATE

CONTINGENCY AGREEMENT
HENDERSON COUNTY DATE: 2/8/2019
NORTH CAROLINA DEPARTMENT OF
TRANSFPORTATION
AND WBS Elements: 47887
HENDERSON COUNTY

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the “Department” and Henderson County, hereinafter referred to as the “‘County’.

WITNESSETH:

WHEREAS, the parties have agreed to make certain improvements within the County under WBS
Element 47887 in Henderson County in accordance with the plans and specifications approved by the
Department; and,

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly including, but not limited to, the following applicable legislation: General
Statutes of North Carolina (NCGS) Section 136-66.1, Section 136-66.3, Section 136-18 (24) and (27),
Section 20-169, Section 160A-296 and Section 297, to participate in the planning and construction of
the Project approved by the Board of Transportation for the safe and efficient utifization of
transportation systems for the public good; and,

WHEREAS, the Department and the County have agreed that the jurisdictional limits of the Parties,
as of the date of the awarding of the contract for the construction of the above-mentioned Project, are
to be used in determining the duties, responsibilities, rights and legal obligations of the parties heretp

for the purposes of this Agreement: and,

WHEREAS, the parties to this Agreement have approved the construction of said Project with cost
participation and responsibilities for the Project as hereinafter set out.

NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of
the other as herein provided, do hereby covenant and agree, each with the other, as foliows:

Agreement ID # 8432 1



SCOPE OF PROJECT

1.

The Project consists of the repair and backfill of the foundation at the Historic Stepp Mill on
SR 1734 (Stepp Mill Road).

PROCUREMENT OF SPECIALIZED SERVICES

2.

If the County causes the professional engineering services required by this Agreement to be
performed by contracting with a private engineering firm and seeks reimbursement for said
services under this agreement, it is agreed as follows:

A. The County shall ensure that an engineering firm is obtained through an equitable selection

process and that prescribed work is Properly accomplished in a timely manner, at a just and
reasonable cost.

- The Courity, when procuring architectural, professional and engineering services, must

adhere to North Carolina Department of Transportation Policies and Procedures for Major
Professional or Specialized Services Contracts. This policy conforms to N.C.G.S. 143-64,
Parts 31 and 32.

- The County shall submit all profassional services contract proposals to the Department for

review and approval prior to execution of the professional services contract by the County, In
the event that the professional services contract proposal (engineering) exceeds $30,000, 5
pre-negotiation audit must be requested from the Department's External Audit Branch. A pre-
negotiation audit of a contract under $30,000 wili be performed by the Department’s External
Audit Branch if the County requests .

- Reimbursement for construction administration costs cannot exceed fifteen percent (15%) of

the actual construction contract cost. This applies to private engineering firms and/or work
performed by the County. If the County elects to procure a private consulting firm to conduct
Project administration, the County shall be responsible for submitting the consulting firm's
proposal to the Division Engineer for review and approval. The County, and/or its agent,
shall perform Project administration in accordance with ali Departmental policies and
procedures.

. Allwork shall be prepared and submitted using computer software and applications approved

by the Department and compatible with departmental equipment and programs.

Agreement ID # 8432 2



F. Small Professional and Engineering Services Requirements: Any contract entered into with
another party to perform work associated with the requirements of this agreement shal!
contain appropriate provisions regarding the utifization of Small Professiona Services Firms
(SPSF). This policy conforms with the SPSF Guidelines as approved by the NC Board of
Transportation. These provisions are incarporated into this Agreement by reference

www.ncdot.orgldohlgreconstructlgslcbntractslsglzoossglm unicipal. htm)

* The County shall not advertise nor entsr into a contract for services performed as part of
this Agreement, unless the Department provides written approval of the advertisement or
the contents of the contract.

= Ifthe County faiis to comply with these requirements, the Department will withhold
funding until these requirements are met.

PLANNING AND DESIGN

3. The County, and/or its consuitant, shall prepare the environmental and/or planning document and
obtain any environmental permits needed for the Project. All work shall be done in accordance
with departmental standards, specifications, policies and procedures.

4. The County shall design and prepare the plans and spacifications for the Project, in accordance
with the Department's standard practices, regulations and guidelines for transportation
improvements. The Department shall review and approve Project plans and specifications.

UTILITIES

5. The County, without any cost or liability whatsoever to the Department, shall relocate and adjust
all utilities in conflict with the Project. All utility work shall be performed in a manner satisfactory to
and in conformance with rules and regulations of the Department prior to the County beginning
construction of the Project. The County shall make all necessary adjustments to house or lot
connections or services lying within the right of way or construction limits of the Project,
whichever is greater, regardless of ownership of the connections or services. Any encroachment
agreement and/or permits required for the Project must be obtained from the Division Office. All
work shall be performed in accordance with the Department’s approved Utility Relocation Policy
and standard procedures for utitity improvements.
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RIGHT OF WAY

8. The County, at no expense or liability whatsoever to the Department, shall be responsible for
acquiring any needed right of way andfor permanent easements required for said Project. If the
Project is not to be constructed within the existing right of way, the County will be responsible for
any additional right of way or easements. Acquisition of right of way shall be accomplished in
accordance with applicable policies, guidelines, statutes and the North Carolina Department of
Transportation Right of Way Manual.

The County shall remove from said right of way all obstructions and encroachments of any kind or
character (including hazardous and contaminated materials). The County shall indemnify and
save harmless the Department from any and all claims for damages that might arise on account
of said right of way acquisition, and construction easements for the construction of said Project.

CONSTRUCTION

7. The County shall construct, or cause to be constructed, the Project in accordance with the plans
and specifications of said Project as filed with, and approved by, the Department. The County
shall enter into and shall administer the construction contract for said Project and the procedures
set out herein below shall be followed:

A. Prior to advertising the Project for construction bids, the County or its agents, shall submit for
approval by the Department, the final construction plans, the total contract proposal, and an
estimate of the Project costs to the Division Engineer. Bids received along with proper
documentation of Municipal approvat shall be submitted to the Division Engineer for review
and approval by the Department prior to the contract being awarded by the County. Upon
award of the Project, the County shall provide the Division Project Manager copies of the
executed contract and sets of plans as requested,

B. The County shali follow Department regulations, and North Carolina General Statutes
regulations pertaining to bid procedures in the award of the contract and purchases. The
County shall not enter into any contractual agreement for any phase of the Project without
prior written approval from the Department.

C. The construction engineering and supervision will be furnished by the County. Said work
shall be accomplished in accordance with terms set out in Provision #2 of this Agreement.
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0.

The Department's Division Engineer shall have the right to inspect, sample, test, and approve
or reject any portion of the Project being performed by the County or the County's contractor,
to ensure compliance with the provisions of this Agreement. The Department will furnish the
County with any forms that may be needed in order to follow standard Departmental practices
and procedures in the administration and performance of the contract.

The County shall sample and test all materials in reasonable close conformity with the
Department's Guide for Process Control and Acceptance Sampiing and Testing. The
Division Engineer shall be provided a copy of the testing results,

During construction of the Project, if any changes in the plans are necessary, such changes
must be approved by the Division Engineer prior to the work being performed.

All materials incorporated in the Project and workmanship performed by the contractor shall
be in reasonable close conformity with the Standards and Specifications of the Department.

Upon completion of the Project, the County shall furnish the Division Engineer with complete
sets of "Plan of Record” and/or “As Built” plans as requested.

Prior to the final acceptance and payment by the Department, the Division Engineer shalf
make a final inspection of the completed work. The Division Engineer will be responsible for
final acceptance of the completed work on behalf of the Department.

During construction of the Project, the County shall provide and maintain adequate
barricades, signs, signal lights, flagmen, and other warning devices for the protection of traffic
in conformation with standards and specifications of the Department and the current edition
of the Manual on Uniform Traffic Control Devices for Streets and Highways published by the
Federal Highway Administration.

In the event the Project is not et to contract within six (6) months after receiving final
approval of construction plans and proposals from the Department, the County shall be
responsible for documenting to tie Department justification for project delay and that the
Project remains in compliance with the terms of this Agreement, the approved plans and
specifications, and current codes.

The County shall complete construction of the Project, in accordance with the terms of this
Agreement within One year(s) of execution of this Agreement. If the County has not
completed its responsibilities to the satisfaction of the Department, including satisfactory
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progress of the various phases of the Project, the unexpended balance of funds may be
recalled by the Department and assigned to other Projects by the Board of Transportation
and the County shall reimburse costs incurred by the Department associated with the Project.

CONSTRUCTION SUBCONTRACTOR GUIDELINES

8. Any construction contract entered into with another party to perform work associated with the
requirements of this Agreement shall contain appropriate provisions regarding the utilization of
Minority Businesses and Women Businesses as required by GS 136-28.4 and the North Carolina
Administrative Code.

A. The Department will provide the appropriate provisions to be contained in those contracts.
Those provisions are available on the Department's website at

httgs:llconnect.ncdot.govlgroiectleontractslPagesILGA-Proiects.asgx

B. No advertisement shall be made nor any contract be entered into for services to be
performed as part of this Agreement without prior written approval of the advertisement or
contents of the contract by the Depariment.

C. Failure to comply with these requirements will result in funding being withheld until such time
as these requirements are met.

FUNDING

9. Subject to compliance by the County with the provisions set forth in this Agreement, and the
availability of funds, the Department shall participate in the actual Construction costs uptoa
maximum amount of $60,000 (estimated costs are $60,000). The Department shall not be
responsible for costs which exceed this amount. Reimbursement to the County shall be mads
upon approval of the invoice by the Department's Division Engineer and the Department's Fiscal
Section.

A. The County may bill the Depariment for actual costs by submitting an itemized invoice and
requested documentation to the Department. Reimbursement shall be made upon
completion. By submittal of said invoice, the County certifies that it has adhered to ali
applicable state laws and regulations as set forth in this Agraement.
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B. Force account work is only aliowed when 1) there is a finding of cost effectiveness for the
work to be performed by some method other than contract awarded by competitive bidding
process, and 2) the force account work is in compliance with NC General Statute 143-135,
found at www.ncleg.net!gascrigtsfStatutes/Statutes.asg. Written approval from the Division
Engineer is required prior to the use of force account by the County. Said invoices for force
account work shall show a summary of labor, labor additives, equipment, materials and other
qualifying costs in conformance with the standards for allowable costs set forth in Office of
Management and Budgst (OMB) Circular A-87
(htip:/Awww. whitehouse.goviombleirculars a0g7 2004/). Reimbursement shall be based on
actual cost incurred with the exception of equipment owned by the County or its Project
partners. Reimbursement rates for equipment owned by the County or its Project partners
cannot exceed the Department's rates in effect for the time period in which the work is
performed.

C. Inaccordance with OMB Circular A-133, “Audits of States, L_ocal Governments and Non-
Profit Organizations”
http:/ivww. whitehouse. ov/sites/default/files/omb/assetsial 33/a133 revised 2007.pdf), the
County shall arrange for an annual independent financial and compliance audit of its fisca
operations. The County shall furnish the Department with a copy of the annual independent
audit report within thirty (30) days of completion of the report, but not later than nine {9)
months after the County's fiscal year ends.

D. The County shalf maintain all books, documents, papers, accounting records, and such other
evidence as may be appropriate to substantiate costs incurred under this Agreement.
Further, the County shall make such materials available at its office at all reasonable times
during the contract period, and for five (5) years from the date of final payment under this
Agreement, for inspection and audit by the Department's Fiscal Section.

E. The County agrees that it shall bear all costs for which itis unable to substantiate actuat
costs.

F. Failure on the part of the County to comply with any of these provisions will be grounds for
the Department to terminate participation in the costs of the Project.

G. Allinvoices associated with the Project must be submitted within six months of the
complstion of the Project to be eligible for reimbursement by the Department.
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H. The Project must progress in a satisfactory manner as determined by the Department, If the
Project does not remain active, the Department reserves the right to de-obligate said funding.

I The expenses incurred by the Department for reviews, approvals, inspections and other tagks
set forth in this Agreement are an eligible Project cost and charged to afiocated Project
funding.

TRAFFIC

10. Ali traffic operating controls and devices shail be established, enforced, and installed in

accordance with the North Carolina General Statutes, the latest edition of the “Manual on Uniform
Traffic Control Devices for Strests and Highways”, the latest edition of the “Policy on Street and
Driveway Access to North Carolina Highways”, and maintained and controlled by the Department
upon completion of the Project.

MAINTENANCE

1.

Upon completion of the Project, only those improvements within the state owned right of way
shall be considerad on the State Highway System and owned and maintained by the Department.

ADDITIONAL PROVISIONS

12.

13.

14,

The County shall comply with Title V! of the Civil Rights Act of 1964 (Title 49 CFR, Subtitle A,
Part 21). Title VI prohibits discrimination on the basis of race, color, national origin, disabiity,
gender, and age in all programs or activities of any recipient of Federal assistance.

This Agreement is soiely for the benefit of the identified parties to the Agreement and is not
intended to give any rights, claims, or benefits to third parties or to the public at large.

It is the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency. By execution of this Agreement, the County certifies, that
neither it nor its agents or contractors are presently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction by a
governmental department or agency.
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15.

16.

17.

18.

19.

20.

21.

The County shail certify to the Department compliange with all applicable State laws and
regulations and ordinances and shall indemnify the Department against any fines, assessments
or other penaities resulting from nancompliance by the County or any entity performing work
under contract with the County.

The County is solely responsible for all agreements, contracts, and work orders entered into or
issued by the County for this Project. The Department is not responsible, for any expenses or
obligations incurred for the Project except those specifically eligible in the terms of this
Agreement. However, at no time shall the Department reimburse the County costs which exceed
the total funding for this Project.

The County will indemnify and hold harmless the Department and the State of North Carolina,
their respective officers, directors, principals, employees, agents, Successors, and assigns from
and against 2ny and .all claims for damage and/or liability in connection with the Project activities
performed pursuant to this Agreement including construction of the Project. The Department
shall not be responsible for any damages claims, which may be initiated by third parties.

The Department must approve any assignment or transfer of the responsibilities of the County set
forth in this Agreement to other parties or entities,

If the County decides to terminate the Project without the concurrence of the Department, the
County shall reimburse the Department one hundred percent (100%) of all costs expended by the
Department and associated with the Project. Any notification of termination of this Project shali
be in writing to the other party. Reimbursement to the Department shall be made in one lump
sum payment within sixty (60) days of billing. A late payment penalty and interest shall be
charged on any unpaid balance due in accordance with G.8. 147-86.23 and G.S. 105-241.21.

In compliance with state policy, the County, and/or its agent, including all contractors,
subcontractors, or sub-recipients shall have a Conflict of Interest Policy and adhere to the
Department's Women Business Enterprise (WBE) and Minority Business Enterprise (MBE) policy
which requires goals to be set and participation to be reported, as more fully described in the
Subcontractor Guidelines section of this Agreement.

All terms and conditions of this Agreement are dependent upon, and subject to, the allocation of
funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate
if funds cease to be available.
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22.By Executive Order 24, issued by Governor Perdue, and N.C. G.S.§ 133-32, it is unlawful for any
vendor or contractor { i.e. architect, bidder, contractor, construction manager, design professiona],
engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
favors to any State employee of the Governor's Cabinet Agencies (i.e., Administration,
Commerce, Environmentaf Quality, Health and Human Services, Information Technology, Military
and Veterans Affairs, Natural and Gultural Resources, Public Safety, Revenue, Transportation,

and the Office of the Governor).

23.1T IS UNDERSTOOD AND AGREED that the approval of the Project by the Department is subject
to the conditions of this Agreement and that no expenditure of funds on the part of the Depariment
will be made until the terms of this Agreement have been complied with on the part of the County.
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. (SEAL), (FINANCE OFFICER)

IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Henderson County by authority duly given.

L.S. ATTEST: HENDERSON COUNTY

o (toae & Ulland v Voo € ety
e (et to He Kund TITLE: Chaeow
DATE: . 202019

‘N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.”

This Agreement has been pre-audited in the manner
required by the Local Government Budget and Fiscal Control

' 4 Act.
P

Federal Tax Identification Number

5k -(0003077

Remittance Address:
Henderson County

DEPARTMENT OF TRANSPORTATION

BY:

(CHIEF ENGINEER)

DATE:

PRESENTED TO THE BOARD OF TRANSPORTATION ITEM O:
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LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department:  Sheriff
Please make the following line-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115431-526003 K9 Program Supplies $11,500.00
Total $11,500.00

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-item Description Amount
115431-537100 Travel & Staff Development $11,500.00
Total $11,500.00

Justification:  Please provide a brief justification for this line-item transfer request.
To purchase an additional K-9 Unit.

2/12/2019

Audthorized WDepartment Head Date )
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA#
Batch Date
Authorized by County Manager Date




Hendersofrkrille

NORTH CAROLINA

HENDERSON COUNTY TOURISM DEVELOPMENT AUTHORITY (HCTDA)
PRODUCT DEVELOPMENT GRANT APPLICATION
Date of Application:

GRANTEE INFORMATION

Name of Organization/Business applying for PD Grant: ___Heénderson County Parks and Recreation

Project Title: Parks Restroom Facility Expansion

Contact Person Title Carleen Dixon, Parks & Recreation Director

Address 708 S. Grove St. Hendersonville, NC 28792

Phone _ 828-697-4884 Fax Cel

Email:  Ccdixon@hendesoncountync.gov . \Website: www.hendersoncountync.gov
Federal Tax ID#: 41-0852411

O FOR PROFIT O INCORPORATED [ YES O NO

O NON PROFIT-501C STATUS O YES O NO OTHER: _Local Government
Requested Grant Amount: __ $199,017 Total Project Cost: $199,017

ATTACHMENTS REQUIRED WITH APPLICATION:

e List of the Board of Trustees/Directors) and/or management team for the applying organization/business.
e Complete and detailed project description

e Budget for the project request

e Documentation of other funding (grants, cash match, sponsorships, donations, etc.)

e Certified cost estimates (Bricks & Mortar)

e Budget - Revenue & Expenses (All project applications)

e Marketing Plan promoting the development of funded project including required HCTDA recognition

ELIGIBILITY

Which of the following best describes the focus of your project?

O Development of Plans/Studies that support the tourism industry X Festival

k] Performances O Historic Preservation project

O Art Project O Exhibit

B Culture, Heritage, Nature/Outdoor based attraction enhancement O Directional Signage (HCTDA Standards)

X Other projects that expand, strengthen and sustain local tourism
Describe:
Expansion of existing restroom facilities at Etowah Park and

purchase of portable restroom trailers to be used for
tournament and park events.




HCTDA Product Development
Application
Page 2

PRODUCT INFORMATION
Briefly describe project scope:

This project will be completed in two phases. First, purchase two commercial restroom trailers to meet the immediate need
of higher park use while providing a long term, flexible solution. The second phase is to expand the existing restroom
facility at Etowah Park.

Location of product (Bricks & Mortar):____Etowah Park - 449 Etowah School Rd. Hendersonville, NC 28793

or Date(s) of Event: Event location:

Goals of the product; _Drive tourism and economic development by creating a competitive tournament facility.

Provide adequate facilities for increased number of park visitors due to higher volume of use during

sports tournaments throughout the year,

Phase 1. April 2019
Date work to begin on project/event; __January 28, 2019 Expected completion date: _Phase 2: Nayemher 2019

GENERAL CRITERIA
Will your product/program/event increase visitation to Henderson County? & YES O NO

What is the estimated number of visitors to your event/attraction for the: 15t Year 7000 3rd Year 10000 5" Year 13000

Provide an estimated percentage of aftendees/users served by product:

Local _50% 40 miles away _15% 100 miles away _35% 500 miles away Further

What is the estimated number of visitors that will stay in local accommodations? _35-50% for each toumament

Have grants been awarded or applied to your organization/business for this same product in the past? O YES [DINO
If yes, list years received, type and amount of grant(s):

GRANTEE COMMENTS

Pitch why your organization/business thinks your product will be successful and positively impact our local economy:
Henderson County parks hosted eight tournaments in 2018. For 2019, 25 tournaments are booked with more waiting to be
scheduled. These tournaments will be held primarily at Etowah Park and Jackson Park. With improvements to the park
facilities, Henderson County will be able to attract and host a greater number of people at each tournament and handle more
tournaments throughout the year to have a greater economic impact on the community. Currently, projected economic impact
for the 8 month tournament season, March through October, is estimated to be $1,500,000.00 to 2,000,000.00. The proposed
improvements to the park facilities will meet the needs of greater park use and make Henderson County parks more attractive
for future tournaments.




HCTDA Product Development
Application
Page 3

SIGNATURE REQUIRED
Your signature on this application affirms that you legally represent the grantee (organization/business) in
requesting funds from HCTDA and indicates that you read & accepted the Product Development Grant Guidelines.

Required ﬂ 2 &\( \'“\C‘*"M".“é Date Q/ﬁd/&o/ 7

ture

Charrmar Phone _ S ’0@7'9/6@(_?

Printed Name

REIMBURSEMENT

If proposed project receives a grant from HCTDA, all required documentation should be submitted by deadline set by Grant
Committee. Provide the following information for check processing purposes:

Mail Check To: Henderson County

Organization/Business Name

Parks and Recreation Department
Attention

1 Historic Courthouse Sq. Suite 1
Street Address

Hendersonville NC 28792
City State Zip

REQUIRED PRODUCT SUMMARY
Applicants are required to submit Product Development Summary Documents to HCTDA no later than thirty days after
project completion provided in the application. Documents must include the following:

O Final Budget (Revenues/Expenses)

O Marketing materials recognizing HCTDA as funding source

O Economic Impact Survey Summary (All Projects Except Bricks & Mortar)
O Brief Project Summary

O Timeline Pictures of Project



Henderson County Tourism Development Authority
Product Development Grant Application

List of Management Team:
-Carleen Dixon, Parks and Recreation Director
Project Description:

The Henderson County Parks and Recreation Department has attracted multiple large tournaments to be
held at Jackson and Etowah Parks. The success of these tournaments has created a desirability to hold
more tournaments at Henderson County park facilities. For this upcoming year, Henderson County is
scheduled to hold close to 30 tournaments for Baseball and Softball at Jackson and Etowah Parks having
an economic impact of $1.5 to $2 million. The project the county is proposing will help ensure success
in hosting these numerous tournaments and attract more in coming years. To meet the needs of higher
park use during tournament season, the county is proposing a restroom facility expansion and field
renovation at Etowah Park, and the purchase of two commercial restroom trailers. The restroom trailers
will provide an immediate solution during construction and provide availability for use at community
events in other locations.

The expansion of restroom facilities will be completed in two phases. Phase one will be completed by
purchasing two commercial restroom trailers each with a six-person capacity each. The two restroom
trailers will allow for an immediate solution for higher park use while phase two is being constructed.
The restroom trailers will also provide a flexible solution to use throughout all Henderson County parks
when the needs arise and at partner community events when they occur. The total cost of Phase One is
$89,017. Phase two of this project is construction of an expansion to the existing restroom facility at
Etowah Park. The construction is proposed to be completed over 4 to 5 months with an estimated cost
of $110,000. Once construction is complete the expansion will bring the total restroom capacity to 4
water closets for both men and women.

The total amount of this grant request is $199,017.
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1. Example of portable commercial restroom trailer.







Board of Public Education

HENDERSON COUNTY Amy Lynn Holt, Chairperson

Mary Louise Corn, Vice Chairperson

PUBLIC SCHOOLS Michael Absher

Dot Case

414 Fourth Avenue West, Hendersonville, NC 28739-4261 Blair Craven
Bo Caldwell, Superinfendent Jay Egolf

Rick R. Wood

February 12, 2019

Mr. Grady Hawkins, Chairman

Henderson County Board of Commissioners
One Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792

RE: Emergency Funding Request
Dear Mr. Hawkins,

| am writing to you today on behalf of the members of the Henderson County Board of Public Education to
request immediate emergency funding for the replacement of outdated and failing HYAC systems at Rugby
Middle School and Flat Rock Middle School. These systems have far exceeded their useful life and require a
complete replacement with upgraded units.

At a Board of Education workshop held last night, members of the Board of Education were presented with the
summary results of a 10-year facility assessment conducted by Novus Architects. In addition to identifying the
future capital needs of the school system, the assessment confirmed an urgent need to address the failing
HVAC systems at Rugby Middle School and Flat Rock Middle School.

It was the consensus of the Board of Education that we communicate this urgent need directly to the Board of
Commissioners for immediate funding consideration. Please accept this letter as a formal request for funding
each of these replacement projects at an estimated cost of $2,000,000 each.

My thanks In advance for your support of this request, and please do not hesitate to let me know if you have
any questions or would like additional information.

Sincerely,

[ b’)f%% LZ’O@L-

HENDERSON COUNTY BOARD OF PUBLIC EDUCATION
Amy Lynn Holt, Chairperson

cc Members, Henderson County Board of Commissioners
Mr. Steven D. Wyatt, Henderson County Manager
Members, Henderson County Board of Public Education
Mr. Bo Caldwell, Superintendent

“It is the policy of the Henderson County Public Sciicol System not o discriminate on the basis of race, ethnic origin, sex or disnbility in its educational progmms, activities, or employment policies.”



