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Quick overview:
• The fixed-route transit 

system is owned by 
Henderson County and is 
operated by WNCSource
through a third-party 
contract that is rebid 
every three years.

• Mostly funded by 
Federal Transit 
Administration funds.

• Municipalities that 
benefit from the system 
are billed annually for 
half of the contract cost 
per rider that board and 
alight within their 
jurisdiction.

• That cost does not take 
into consideration cost of 
planning, programming, 
vehicles/buses, fuel, 
shelters, benches, bus 
stop signs, or 
maintenance.

• ACPT has three routes 
that run every hour from 
6:30 AM to 6:30 PM 
Monday through Friday.

NC Clean Transportation Plan

Impetus:
• Executive Order 80 – 2018 goal to 

reduce GHG emissions by 40% by 
2025.

• Executive Order 246 –
transformation to a clean, 
equitable economy. Increase the 
total number of registered, zero-
emission vehicles
• Partnership between NCDOT 

and DEQ to draft this plan.
- 15 month deadline.
- Comment period ends today.

36% of GHG 
emissions in NC 
are caused by 
transportation

72% of 
those GHGs 
are caused 
by regular 
vehicles



NC Clean Transportation Plan





• 37 total pages
• 5 subject matter work groups

1. Light-Duty ZEVs
2. Medium & Heavy Duty ZEVs
3. Fleet Transition
4. VMT Reduction
5. Clean Transportation Infrastructure

• “Cross-Cutting Themes”
• Equitable Access to Clean Transportation Options 
• Education and Outreach Opportunities 
• Incentives and Finance Options 
• Transportation Influences on Public Health 
• Economic and Workforce Development 
• Recommended Revisions to NC Requirements and Guidance 

NC Clean Transportation Plan



NC Clean Transportation Plan

• Provides a coordinated strategy for 
accelerating decarbonization in the 
transportation sector.

• This is not the only plan of its kind, 
but it is the most specific to 
transportation.

• 11 recommendations are split 
among the 4 types of partnerships.

• Context focuses on rural, suburban, 
and urban.

• Very high-level recommendations
• Topography does not seem to be 

considered and the challenges within each 
of those contexts do not seem to be 
considered either. 



Key Recommendations

• Ensure access and affordability to clean transportation—Policies and programs 
that promote access and affordability to clean transportation options will 
prioritize infrastructure investments for traditionally underserved 
communities. 

• Evaluate and update project prioritization programs—Bring opportunities 
identified in the NCCTP to the existing NCDOT Strategic Prioritization Office 
(SPOT) work group for consideration in the project evaluation process. 

• Maximize existing funding to support clean transportation outcomes—
Modifying our approach to existing funding programs, such as the Congestion 
Mitigation and Air Quality (CMAQ), Carbon Reduction Program (CRP) and 
Diesel Emissions Reduction Act (DERA), can ensure existing dollars do as much 
as possible to support the clean transportation transition. 

• Expand transportation demand management strategies—Applying 
transportation demand management programs as described in the VMT 
reduction toolkit will lessen our reliance on driving and support NCCTP goals. 



Work Group Plans

• It seems the NC Clean Transportation Plan is meant to be 
very high level and that each work group will have their 
own comprehensive set of strategies and opportunities in 
a “work group plan”

• These plans have not been released.
• Implementation is not really touched on in the plan, so 

the work group plans may be where that is developed.
• The plan states that the work groups will continue as 

permanent entities to support the implementation of the 
recommendations.
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