L,

Henderson County
Department of Social Services

Henderson County Board of Social Services
1200 Spartanburg Highway Hendersonville, NC 28792
February 15™, 2022 @ 12:00 PM

Agenda

Call 1O OBttt et ee e ee e et e e ene e e eseeseeseeereeneseesnsnsa Dr. Jennifer Hensley, Chair
PUDIIC INPUL....cee ettt et st en s Dr. Jennifer Hensley, Chair
Adjustments to the AZENda........cccuiciveeieeeec et Dr. Jennifer Hensley, Chair
Approval of the December 215, 2021 Open Session Minutes*................ Dr. Jennifer Hensley, Chair
Approval of the December 215, 2021 Closed Session Minutes*................ Dr. Jennifer Hensley, Chair
Reports (Questions Only)

Director’s Rpt./Statistical Rpt./2" Qtr. Personnel Rpt./EOM............. Jerrie McFalls, Director

Program Administrators REPOrt.........ccceeevevveevereeverereiercveveennies Jillian Humphries, Lorie Horne
Old Business

DSS Staffing UpPate......coo oottt et e ees s s se s Jerrie McFalls, Director

New Business
Closed Session Pursuant to NCGS §143-318.11(a)(1) (“to prevent the disclosure of
information that is privileged or confidential according to the law of this State”, namely
under NCGS §§ 7B-2901(b) and 108A-80)

Adjournment (Next meeting: March 15, 2022 at 12:00 PM) .................. Dr. Jennifer Hensley, Chair

* Designates Board Action Necessary

Henderson County Board of Social Services Mission Statement

To provide services that will improve the safety, health, well-being, independence, and quality
of life for the residents of Henderson County.

1200 Spartanburg Highway, Suite 300, Hendersonville, NC 28792 Telephone: 828-697-5500 Fax: 828-697-4544




i,

A.

Henderson County Board of Social Services

February 15™, 2022 Regular Meeting Minutes

Call to Order
The Henderson County Board of Social Services meeting was called to order by DSS Board Chair Dr.
Jennifer Hensley at 12:00 pm.

Board Members Present Dr. Jennifer Hensley, Member

Melinda Lowrance, Member

Margaret Stone, Member

Josh Simpson, Member

Judy Smith, Member

Staff Leadership Present Jerrie McFalls, Secretary to the Board/Director
Lorie Horne, Social Work Program Administrator
Jillian Humphries, Economic Services Program Administrator
Joseph Maxey Jr., Administrative Officer

Karen Vale, Clerk to the Board

Guest None

Public Input

None

Adjustments to the Agenda
None

Approval of Minutes
Dr. Hensley asked if there were any changes to the minutes from the December 21st, 2021 open

session, there were none. Vice Chair Lowrance made a motion to approve the minutes as written,
Mrs. Smith seconded the motion. All members present approved the minutes as written and the
motion passed. Clerk Karen Vale distributed copies of the closed session minutes to the board
members for their review. Chair Hensley asked if there were any changes to the minutes from the
December 21%, 2021 closed session, there were none. Mr. Simpson made a motion to approve the
minutes as written, Mrs. Stone seconded the motion. All members present approved the minutes
as written and the motion passed. Clerk Vale collected the copies of the closed session minutes.

Board Education
None

Reports
Director’s Monthly Report (Attachment 1)

Director McFalls stated that there is a lot going on at the State level with NC FAST, multiple work
groups, and changes in Child Welfare. She highlighted that WCCA is changing to WNCSource. Vice-
Chair Lowrance asked for further information regarding Pre-Service in Child Welfare staffing
shortage. Director McFalls responded that no further update has been provided by the State. New
social work staff currently attend pre-service virtually, which is not user friendly. No timetable has
been released regarding the return to in person trainings. Chair Hensley asked who would make
the decision to send State personnel back to in person trainings. Director McFalls shared that it
would be a decision for the Governor and the Secretary, DHHS. Chair Hensley followed up by
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asking if the State had completed an employment/job audit to determine why there is such a
shortage of applicants for open positions. Director McFalls shared that she believes many State
staff that could retire early in the pandemic chose to do so. Many people had to stay home when
children were attending school virtually, some people made lifestyle adjustments to live with less
income and positions that dealt with the public face to face became less desirable. All these factors
have continued to impact our ability to hire as well as the State of North Carolina. Will these types
of positions ever be filled?

February 2020 — February 2021 Statistical Report (Attachment Vi)
No Discussion

February Employees of the Month {Attachment V)

No Discussion

Second Quarter Personnel Report (Attachment V)

No discussion

February Program Administrator’s Report (Attachment VIi)

Chair Hensley shared that the upcoming legislative session will be very short. Director McFalls
shared that Medicaid Expansion could come up during the current session of the state legislature.
There has been lots of discussion about it, and it may be added to a bill.

0ld Business
DSS Staffing Update

Director McFalls shared that we currently have seven (7) positions in the hiring process, and we
have two (2) employees leaving HC DSS. Chair Hensley asked if we were recruiting differently since
the application numbers seem to have increased. Director McFalls responded that often we are
not aware of the referral source that led an applicant to HC DSS. Director McFalls responded that
all external job announcements are posted on the Henderson County Human Resource website, NC
Works website, and sent through an email blast to all County employees. Additionally, HC DSS
requests that all openings are posted on Government Jobs.com and social work positions are also
sent to a specific site set up by UNC Chapel Hill. Indeed.com also lists many of our open positions.
Chair Hensley followed up by asking about the impact of the recent salary adjustment from the HC
Commissioners. Director McFalls believes that the salary adjustment did impact staff that may
have been looking elsewhere for employment, thus strengthening retention. The HC
Commissioners were clear that the salary adjustment was the first step, and that they would be
continuing to look at where county employees need to be regarding salary. She does believe that
they are doing the background work, although they have not shared what progress they have
made. The county manager’s FY 22-23 budget is due to the commissioners on May 2, 2022; the
public hearing regarding the budget is scheduled to take place on June 6, 2022. Between 5/2 and
6/6 commissioners and county management staff will review individual department budgets to
arrive at the final submission. DSS budget estimates came from the State yesterday, reflecting a
drop of approximately $500,000 in State and Federal funding. Administrative Officer Joe Maxey
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explained that certain programs were decreased, continuing a trend started several years ago. This

",

trend indicates that the State is getting out of the funding of several programs.

H. New Business
Closed Session

The members of the board went into a closed session pursuant to NCGS § 143-318.11(a)(1). Mrs.
Stone made the motion to go into closed session at 12:30 pm, Ms. Smith seconded the motion; all
board members present agreed.

The board members came out of closed session at 1:00 pm on a motion from Mrs. Smith, seconded
by Vice-Chair Lowrance.

Chair Hensley was excused from the meeting at 1:00 pm, Vice-Chair Lowrance took over the
meeting.

L. Adjournment
Director McFalls announced that Clerk Karen Vale will be leaving HC DSS in May. The management

team is working on a plan for her replacement. Vice-Chair Lowrance asked if there were any
additional items for discussion, none were presented. Mrs. Smith made a motion to adjourn the
meeting, Mr. Simpson seconded the motion. The motion passed and the meeting ended at 1:15
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Dr. Jernifer Hensley, Chair Date Jerrie McFajls, Secretary to the Board Date
Attachments:

l. Director’s Report — January/February 2022
I February 2020 — February 2022 Statistical Report
lll.  Second Quarter Personnel Report — October through December 2021
V. Employees of the Month — February 2022
V.  Program Administrator’s Report — January/February 2022
VL. FY 21-22 4-Month YTD Financial Report




Monthly Director’s Report
to Board of Social Services

January 2022

Submitted by:
Jerrie McFalls, Director

+ The three positions identified for reclassification have been approved by the Couhty and
OSHR (Office of State Human Resources) and are posted. With the reclassifications we
will increase our flexibility in Adult Service Social Work to respond to Adult Protective
Services and Guardianship, provide additional quality assurance in both Child welfare
and Adult Services and additional staff in Food and Nutrition.

WNCSource is the new name for WCCA effective January 1, 2022. WCCA operated for
more than 55 years under their original name. See attachment for information about
their current programs.

Medicaid Transformation: Managed care for Medicaid recipients began in July 2021 for
those in standard plans. Tailored plans were scheduled to begin in July 2022. The
launch of tailored plans has been moved to December 2022. A final decision regarding
the planned July 2023 launch of the foster care plan is still pending.

NEMT (Non -Emergent Medicaid Transportation): Statewide 15% of NEMT beneficiaries
are in Standard Plans. It is estimated that 20% of the remaining NEMT beneficiaries will
go into Tailored plans. The remaining 65% of NEMT beneficiaries will be enrolled in NC
Medicaid Direct and their Medicaid transportation will continue to be managed by the
local county DSS agencies.

-+ PEBT (Pandemic Electronic Benefits Transfer): Payments will begin on January 20, 2022

for students enrolled in the free and reduced lunch program through their school and

who are out of school due to COVID. Teachers will track attendance.

LIEAP (Low Income Energy Assistance Program): The state will make automatic

payments to FNS (Food and Nutrition Services) households who have children 0-10

years of age from State ARPA funds.

Child Protective Services Hotline: SB 693 requires the State to analyze the feasibility of a

State Hotline. The outcome of this study must be reported to the Joint Legislative

Oversight Committee but there is not a date for the implementation of a hotline.

NCACDSS has submitted a recommendation to Secretary Cohen for inclusion in the Child

Welfare Transformation Plan regarding the behavioral health needs of children in foster

care who languish in DSS offices, emergency rooms or other inappropriate

settings. Secretary Cohen approved the recommendation for inclusion. The

recommendation includes working with Crossnore, Boys and Girls Home and Baptist

Homes to develop services for these children. The next step is to requests funding for

the services needed to provide the extra support.

Pre-service for child welfare staff: Due to the work force shortage the state is looking at

alternative options to provide the required pre-service training. No additional

information is available. All child welfare staff must attend pre-service before they are
able to complete any work with children or families including phone calls and face to
face visits.
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Kristen is very knowledgeable of the Family and Children’s programs. She is patient, kind to
clients and co-workers, and is hard working and dedicated to Economic Services. Kristen is
always willing to help her team, answer any questions, do a Help Desk Ticket, or go sit in a co-
workers office to help them with NCFAST. As a member of the OSS Team, Kristen, is often
pulled in many directions; you will almost never hear her complain or express frustration. She
understands that this is just part of her job, and she does it with grace and patience. Her
team is incredibly lucky to have her!

Amy does outstanding work for the County everyday! She goes all out with her
efforts to map a case plan from start to finish. Amy hits the ground running and
finds resources to fit very need. We are so fortunate to have her!

Jeremy joined Adult Services in August and has
become an integral member of our team. He
is thoughtful and conscientious worker who
goes out of his way to assist his clients and
ensure that their health and safety needs are
met. Every time coverage has been needed
for Adult Services Intake, Jeremy has quickly
volunteered to step in and help, even when he
was brand new to the agency. Jeremy has

quickly learned the Special Assistance In Home

program, and is careful to always ensure he is
following policy. Jeremy is truly a team player
and we are grateful to have him on board!




Program Administrators Report for January 2022

Social Work

£ Adult Services

We had a total of 44 calls for Adult Services in December, 22 of those were screened in and 22 screened out. We
currently have 24 guardianship cases.

We are continuing to struggle with the guardianship case | have previously reported. This client has again been
incarcerated and will be for the next 3 months. This is again due to curfew violations and noncompliance with returning
to his room in the evening (stayed out all night at an unapproved location).

Child Welfare

In December the foster care team was able to establish permanence for nine children during the month of December. Of
those 9, 4 children were reunified with a parent; 1 guardianship to a relative; 1 guardianship to a foster parent and 3
adoptions.

A new MAPP class starts January 18" with the potential of 11 new foster home licenses from this class. We currently
have 68 licensed foster homes and have homes currently in the process of licensure.

Peer Support

Peer Support has really gotten off to good start in 2021, we hope to continue to grow the program in 2022. One of our

goals is to become solidly embedded and recognized within the agency. We also want to expand the Peer Support Team

to include members to facilitate various CARE Tyme groups, such as a supervisor’s group. We continue to move forward

L ,iwith Mike and Holly, from County Wellness Behavioral Health, hoping to eventually operate independently. We want to
see our Team members develop the competencies to facilitate groups and feel confident and secure in their own
abilities to run the team.

Economic Services
Food & Nutrition

e Due to ongoing COVID waivers, Food & Nutrition cases with 6 months certifications continue to be auto certified

by the State through March 2022.
Medicaid

o The Public Health Emergency was extended for 90 days, through mid-January. We received confirmation that
Medicaid cases ending in January would be extended. We have not received word on whether or not the PHE
will be extended again. We are to continue to follow COVID19 protocol and waiver guidance until this time

and/or notified otherwise.
LIHWAP

e LIHWAP is the new, temporary program that provides assistance in water bills to eligible households.

e We discussed last month that very few applications had been received for this program. We have since

spoken with the Hendersonville City Manager and expect to receive referrals from |IAM in the future.

e Asof January 10", we've received 7 applications for this program.
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