Henderson County
Department of Social Services

Henderson County Board of Social Services
1200 Spartanburg Highway Hendersonville, NC 28792
November 16t 2021 @ 12:00 PM

Agenda

Call TO OFBN ettt et ettt e ee e ne e Dr. Jennifer Hensley, Chair
PUBDITE NP s rsisiimi s nrinmme s osassigaoievsosesss  Sdseimaamsess sesessss sess Dr. Jennifer Hensley, Chair
Adjustments t0 the ABENAQ.........c.cuiuiieeecece et Dr. Jennifer Hensley, Chair
Approval of the October 19, 2021 MinUtes™ ..........cccooeeeeeeeeeeeereeeeerenens Dr. Jennifer Hensley, Chair
Reports (Questions Only)

Director’s Rpt./Statistical Rpt./EOM.........ooeeieeeeeeieeeeee e Jerrie McFalls, Director

Program Administrators Report.........cccecevueveuennee. Jillian Humphries, Joe Maxey, Lorie Horne
Old Business

None
New Business

2022 Board of Social Services Meeting Calendar*...........ccccoccovevuennn... Jerrie MckFalls, Director
Adjournment (Next meeting: December 215, 2021 at 12:00 PM) ............ Dr. Jennifer Hensley, Chair

* Designates Board Action Necessary

Henderson County Board of Social Services Mission Statement

To provide services that will improve the safety, health, well-being, independence, and quality
of life for the residents of Henderson County.

1200 Spartanburg Highway, Suite 300, Hendersonville, NC 28792 Telephone: 828-697-5500 Fax: 828-697-4544



e~

A.

Henderson County Board of Social Services

November 16%" 2021 Regular Meeting Minutes

Call to Order
The Henderson County Board of Social Services meeting was called to order by DSS Board Chair Dr.
Jennifer Hensley at 12:10 pm.

Board Members Present Dr. Jennifer Hensley, Member

Melinda Lowrance, Member

Margaret Stone, Member

Josh Simpson, Member

Judy Smith, Member

Staff Leadership Present Jerrie McFalls, Secretary to the Board/Director
Joseph Maxey Jr., Administrative Officer

Lorie Horne, Social Work Program Administrator
Jillian Humphries, Economic Services Program Administrator
Karen Vale, Clerk to the Board

Guest None

Public Input

None

Adjustments to the Agenda
None

Approval of Minutes
Dr. Hensley asked if there were any changes to the minutes from the October 19%, 2021 meeting, there

were none. Mrs. Stone made a motion to approve the minutes as written, Mrs. Smith seconded the
motion. All members present approved the minutes as written and the motion passed.

Board Education
No Board Education this month due to UNC School of Government training.

Reports
Director’s Monthly Report (Attachment 1)

Mrs. Smith asked for an update on the recruitment and retention plan that county administration is
working on. Director McFalls responded that the November 17™ HC Commissioners meeting agenda
includes an item for discussion regarding recruitment and retention. Under considerations could be a
discussion of leave recognition from other counties in NC, current salary plan, benefits, etc. The
commissioners could approve a plan presented by County Manager John Mitchell and County Human
Resource Director Karen Ensley. Currently DSS has 14 vacancies and three positions that will be
reclassified to help DSS meet state mandates and workflow.

Chair Hensley asked about the status of the NC State budget. Director McFalls responded that Governor
Cooper was given the proposed budget yesterday, November 15™. The version coming out of the House
included raises for teachers and other state employees, and the section that contains taxes (raises or
cuts) is coming from the Senate. There will probably be a vote in both chambers this week. The
Governor can veto it, let it ride and not sign it which means it will become law, or he could sign it. If he
veto’s it there is a belief that there are enough votes to override his veto, they would only need three in
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the House and two in the Senate. Medicaid expansion is not in the proposed budget, one chamber was
for the expansion while the other was not. It is one of the programs that the Governor really wants,
there is so much more federal money available to North Carolina if Medicaid expansion is implemented.
There is also some discussion that the federal government may penalize states that do not expand
Medicaid. If this budget passes, it will be the first budget passed since 2017.

Mr. Simpson asked if the County is ready to address the rise in the cost of living over the last year as
they look at county employee salaries. It would be very disappointing to raise the county salaries, but if
it doesn’t make an impact against the cost of living for staff, it would seem to fall short of the need.
Director McFalls shared that County management is looking a several options. If the County raises
salaries, they have to be prepared to maintain the higher salaries in the future. The tax rate was set for
this year already, but they can adjust the budget anywhere else they deem necessary. Dr. Hensley
added that there will be a county property re-evaluation in 2023, and currently market values are set to
increase 20%. The increased revenue from the re-evaluation will help cover the increase in salaries as
the county moves forward.

Mrs. Stone asked about the new division created by NC DHHS “Division of Child and Family Well-Being.”
Director McFalls explained that it’s not like child protective services or child welfare, it's more food
stamps and other support programs that ensure families have food in their homes. Very little
information has been sent out, they have hired two staff and are working to hire additional staff. Dr.
Hensley asked about the increase in the number of food stamp applications. Director McFalls met with
Economic Benefits Program Administrator Jillian Humphries about the increase, one theory is that the
families that were given food stamps automatically during the pandemic have decided to complete the
application process to ensure they continue to receive the benefit. Vice-Chair Lowrance expressed her
concern about the mental health component of the new DHHS program. There is already limited
availability for mental health, and now DHHS is going to create a program and hire staff to address this
issue. Director McFalls responded that DHHS wants to put behavioral health staff in the school systems
in primary care school systems and specialty care. It looks like they are going to try through DHHS, to
create positions within school systems that would provide more mental health staff on site. Currently
most schools have a school social workers and school counselors, but the behavioral health people in
schools historically came from an outside vendor like Family Preservation or Trend. Now it looks like
they would be school employees, more long-term employees to work with students on these issues.
During COVID many schools stopped one-on-one therapy sessions. Currently, Crossnore and Blue Ridge
Health are providing therapists at the schools to meet with students whether they are on Medicaid or
carry a private insurance. It is unclear which schools are providing these services, but it is confirmed to
be occurring at Sugarloaf Elementary.

Vice-Chair Lowrance asked if there was any new information regarding the Connections Center. Director
McFalls responded that there is currently a dialogue going on between the Center and the City of
Hendersonville about zoning. Chair Hensley would like to see the Connections Center be able to provide
more direct service to clients such has treatment for addiction, etc. Director McFalls shared that
Henderson County will be receiving $10 million dollars over 18 years as part of the opioid settlement.
The Partnership of Health has a subcommittee that started talking about the results from Commissioner
Lapsley’s substance abuse task force regarding what our community really needs. Director McFalls
suggested through the subcommittee Commissioner Lapsley’s task force reconvene to oversee these
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funds. She anticipates that the meetings will be scheduled soon to start this process. Chair Hensley is
looking for a program that will provide sustainable change for Henderson County. Mr. Simpson shared
his experience with drug court in Buncombe County and a program he was familiar with in Texas that
provided clients with a liaison that walked them through completing a job application, creating a
resume, preparing for an interview, etc. The liaison was there to guide the client but did not do the
work for the client. There was high accountability on the client’s shoulders. Mr. Simpson will send the
information to Chair Hensley. Vice-Chair Lowrance shared that there is a program in the Raleigh-
Durham-Greensboro area called Second Chance that was organized by former inmates. They have now
opened an office in the Gastonia area and are working with people in Asheville promoting programs to
assist former inmates in securing mental health treatment, finding employment, etc. Vice-Chair
Lowrance wants to ensure that Mr. Lapsley’s task force is looking at the entire community, not just
certain populations.

Chair Hensley shared that she has been meeting for the last 18 months with Commissioner Rebecca
McCall and School Board Vice-Chair Amy Lynn Holt about preventable deaths in Henderson County.
Specifically, accidental drownings in children. Several years ago, Dr. Hensley and DSS partnered with
Blue Ridge Community College three years ago to promote CPR education through a video created by
students at Blue Ridge. Swimming is a barrier often for children of color because their parents or
grandparents never learned to swim. Now they have partnered with the YMCA to start swimming
lessons for all second graders throughout the county. The school board has now added it to the
curriculum.

November Employees of the Month (Attachment Il)

No Discussion

October 2020 - October 2021 Statistical Report (Attachment 1ll)
No Discussion

November Program Administrator’s Report {Attachment IV)

No Discussion

0Old Business
None

New Business
2022 Board of Social Services Meeting Calendar*

Chair Hensley shared that the Board needs to approve their meeting schedule for 2022. Vice-Chair
Lowrance made a motion to approve the schedule as presented, Mrs. Smith seconded the motion. All
Board members present were in favor and the motion passed. Clerk Karen Vale will distribute the
schedule to the necessary outlets and update the Board section of the DSS web page.

Adjournment
Dr. Hensley reminded members that the annual toy run is scheduled for this Saturday, November 20%.

She encouraged everyone to attend. She then asked if there were any additional items for discussion,
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none were presented. Vice-Chair Lowrance made a motion to adjourn the meeting, Mrs. Smith
secoﬁdhed the-motion. The motion passed and the meeting ended at 1:00 pm.
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Dr. Jennifer Hensley, Chair Date Jerrie McFalls, Secretary to the Board Date
Attachments: v/

l. Director’s Report — November 2021
Il. Employees of the Month — November 2021
M. October 2020 — October 2021 Statistical Report
V. Program Administrator’s Report — November 2021
V. FY 21-22 3-Month YTD Financial Report
VI. 2022 Monthly Meeting Schedule — Proposed
VII. HC Human Resources PowerPoint Presentation to HC Commissioners 11/1/2021



Monthly Director’s Report November 2021

to Board of Social Services
Submitted by:

Jerrie McFalls, Director

~  NCDHHS has announced the creation of the Division of Child and Family Well-Being. Their
goalis to “Improve child and family well-being so all children have the opportunity to develop to
their full potential and thrive.” This division will include:

o Nutrition Programs including FNS Policy, Program Integrity, and Help Desk; SNAP
Outreach and Education; FNS Employment and Training, Quality Control

e Early Intervention Programs
e Children’s Behavioral Health Programs

e Health and Prevention Services for children and youth

The strategic priority areas for DCFW are to:

1) Reduce food insecurity among children and youth through increased access to nutrition
support services

2) Increase access to children’s mental health services by expanding mental health services
in primary care, schools, and specialty care

It is anticipated that this Division will be operational in early 2022.

~  County Manager John Mitchell and HR Director Karen Ensley presented information to the
County Commissioners on Monday, November 1st, 2021 regarding recruitment and retention. The
information included county position vacancies, turnover, enhancements offered by other counties
and cities, known obstacles, inflation impact, training costs, reduced applications per posting, and
turnover trends. Data specific to DSS was presented. At the end of the presentation County Staff
were directed to bring a plan to the Commissioners at the mid-November meeting on November
17, 2021:



> November Employees of the Month

MDA

The Peer Support Team (Amanda Greqg, Krystal Pereira, Michelle Hamilton & Katherine Ponder): Th ey are true
PEER SUPPORT Champions. Their enthusiasm, excitement, and passion for supporting the well-being of our
Social Workers is of the utmost importance to them. They strive to encourage others to provide Self Care and
remind others that the work we do is so important, but what we deal with is anything but normal...

Just like everyone, they have been stretched and pulled in many different directions, yet they continue to
make themselves available to support their colleagues.

Cynthia Williams (IMC 2—F&C Maintenance): “Cindy is a hard worker and has been
assisting with a vacant caseload in order to help out the unit. Cindy has done this while
keeping her caseload current in the 10th month. Cindy has been a great addition to
our Unit, she keeps a positive attitude and is a joy to work with!”

Mikayla Parker (IMC 2—F&C Intake): “Mikayla has worked very hard in learning F&C
Medicaid, Energy Assistance, as well as, the specialty caseload of BCCM cases. She
has tirelessly researched policy, reviewed admin. letters, watched webinars, etc. to
successfully juggle all of her duties while maintaining accuracy and timeliness.

Mikayla is always willing to help in any way possible and demonstrates dedication to
the team she serves!”
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Program Administrators Report for November 2021

Social Work
Adult Services

Adult Services saw a slight decline in October with 25 screened in APS reports and 24 on-going guardianship
cases. Even with this decline, there has been no shortage of challenges. For example, in June, DSS was named
Guardian of the Person for an individual who was due to be released from prison in October. This individual
has spent a significant amount of time in prison and is on the sex offender registry. This individual also has a
mental health diagnosis as well as a developmental disability. Adult Services staff began working, prior to his
release, to secure an appropriate living arrangement for this guardian. They contacted approximately 80
facilities with no luck. In October the individual was released and returned to Henderson County, and
arrangements were made for him to stay in motel while we continued our efforts to make a more appropriate
plan. To date, we have been unable to find appropriate placement, due to the individual’s sex offender status
and the nature of his crimes. We have asked for assistance from several agencies including the Henderson
County Parole Office, Department of Public Safety’s Re-Entry Services Division, Alliance of Disability Advocates,
Vaya, and the Division of Aging and Adult Services. We have also attempted to involuntarily commit (IVC) the
individual due to some concerning behaviors that we felt posed a threat to the community, but the hospital
declined to keep him. Due to minor curfew violations, the individual is currently back in jail, but we anticipate
he will be released mid-month. To date, a total of 5,315 minutes or 88.5 hours has been coded to this
individual.

Traci Corn, Adult Services Program Manager and | attended a meeting with Hendersonville Fire Chief Miller,
Mike Barnette, EMS Manger, and Daniel Carey, Council on Aging, to discuss several situations where the fire
department or EMS is called to the same residence to assist the same elderly adults’ numerous times in the
same day. We were able to talk about several ways we could collaborate to assist in these situations and
provided information about APS intake and our process of receiving and accepting APS reports.

Child Welfare

During the month of October, the Foster Care unit achieved permanence for 17 children. There were eight
children reunified with their families; five children that guardianship was given to a relative; and four
adoptions. This was a great accomplishment for these children and the foster care teams. At the end of
October, we had 150 children in foster care and 18 youth in our foster care 18-21 program.

Family Resource Unit completed MAPP class as of 11/4, with prospective five families to be licensed. Our next
MAPP class is scheduled for January 20" through March 10%, 2022.

Mud Creek Baptist Church sponsored a Fall Festival Oct 31 and one of our social workers, Kym Rhodes,
attended and highlighted the need for foster parents in our community.

Hendersonville Church has collaborated with other area churches to support one of our current foster families
with renovation of a room, in order to keep three siblings together.

Just a reminder, the Toy Run is coming up next weekend, Saturday November 20™ beginning at 10:00 AM. We
are collaborating this year with Mud Creek Baptist Church to be the distribution place for social workers and
families, December 6 & 7th, 4-8 pm.



Child Welfare Program Managers have begun working with VAYA and local mental health providers to
establish shared case staffing. We feel this will assist in creating consistency of care, expedited service delivery
and identification of barriers. Shared staffing will also be an opportunity to build new connections and
maintain those already established relationships with our service providers.

Economic Services
Food & Nutrition

¢ Due to ongoing COVID waivers, Food & Nutrition cases with 6 months certifications continue to be
auto certified by the State through December 2021 OR when the governor ends the state of
emergency

Medicaid

e The Public Health Emergency has been extended for another 90 days, through mid-January. We are to
continue to follow COVID19 protocol and waiver guidance until this time and/or notified otherwise.

Energy

e We will begin taking applications for LIEAP 12/1/21. This program runs through 3/31/22.
o Only clients aged 60 and above or disabled can apply initially.
o All households can apply beginning 1/1/22

Additional Info
e Open enrollment for the Federal Marketplace health insurance (healthcare.gov) began 11/1/21.
e We have already seen a large increase in Medicaid applications coming from the Marketplace
e Open enrollment will run through 1/15/22
o LIHWAP (water assistance) is a new, temporary program that provides assistance for water bills.
e We will begin taking applications 12/1/21

e We have not yet been notified of our county’s expected allocation
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Meeting Dates:
Time:
Location

HENDERSON COUNTY
BOARD OF SOCIAL SERVICES
2022 MONTHLY MEETING SCHEDULE

34 Tuesday of each month

12:00 PM

North Conference Room (C2140)/Human Services
Bldg. (*unless otherwise posted)

MONTH DATE
JANUARY 18th
FEBRUARY 15th
MARCH 15th
APRIL 19th
MAY 17th
JUNE 215t
JULY 19th
AUGUST 16th
SEPTEMBER 20th

OCTOBER 18th
NOVEMBER 15th
DECEMBER 20th

Contact person:

Jerrie McFalls, DSS Director/
Secretary to the Board
828-694-6308

Proposed at 11/16/21 meeting
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