Henderson County
Department of Social Services

Henderson County Board of Social Services
1200 Spartanburg Highway Hendersonville, NC 28792
September 21, 2021 @ 12:00 PM

Agenda

CalltoOhdan. e e e b e e Dr. Jennifer Hensley, Chair
RubllelRbUling. oo il G e Dr. Jennifer Hensley, Chair
Adjustments €0 the ABBNTA. ......ccc..uiiiiniiimemsssioissorssssoriraisssrinsshis o Dr. Jennifer Hensley, Chair
Approval of the August 17, 2021 MINUEES™.........coeveeeeeeeeereseeseeeseeseesseanes Dr. Jennifer Hensley, Chair
Board AAVOCARY ...... v anmiiissisiisiiimissenss Dr. Jennifer Hensley, Chair and Jerrie McFalls, Director
Reports (Questions Only)

Director’s Rpt./Statistical Rpt./EOM.........cccouvurirvivenecrrnenniesesesssssesenene Jerrie McFalls, Director

Program Administrators Report..........ccccoeeeviueeennne Jillian Humphries, Joe Maxey, Lorie Horne

Old Business
HC Child Care Prioritization Policy FY 21-22*...Jillian Humphries, IM Program Administrator

New Business

PatiWaYS INIEIEHIVG i i i v i s st oibasnst e Rebecca McCall, HC Commissioner
BOArd AUVOCACY. (... ciieissiisssinsosessieesismmsisniaiinstormsatsinies sonors Rebecca McCall, HC Commissioner
Adjournment (Next meeting: October 19t, 2021 at 12:00 PM) ............... Dr. Jennifer Hensley, Chair

* Designates Board Action Necessary

Henderson County Board of Social Services Mission Statement

To provide services that will improve the safety, health, well-being, independence, and quality
of life for the residents of Henderson County.

1200 Spartanburg Highway, Suite 300, Hendersonville, NC 28792 Telephone: 828-697-5500 Fax: 828-697-4544



Henderson County Board of Social Services

September 21%, 2021 Regular Meeting Minutes

Call to Order
The Henderson County Board of Social Services meeting was called to order by DSS Board Chair Dr.
Jennifer Hensley at 12:00 pm.

Board Members Present Dr. Jennifer Hensley, Member

Melinda Lowrance, Member

Margaret Stone, Member

Josh Simpson, Member (via telephone)

Judy Smith, Member (via telephone)

Staff Leadership Present Jerrie McFalls, Secretary to the Board/Director
Joseph Maxey Jr., Administrative Officer

Lorie Horne, Social Work Program Administrator
Jillian Humphries, Economic Services Program Administrator
Karen Vale, Clerk to the Board

Guest Rebecca McCall — HC Commissioner

Public Input

None

Adjustments to the Agenda

None

Approval of Minutes

Dr. Hensley asked if there were any changes to the minutes from the August 17, 2021 meeting, there
were none. Mrs. Stone made a motion to approve the minutes as written, Mrs. Smith seconded the
motion. Board members were individually polled for their vote, all stated “yes”, and the minutes were
approved.

Board Education
Board Advocacy

Dr. Hensley shared that Board of Social Services is charged with ensuring that the department is
protecting the community while continuing to run efficiently and support the employee’s as they carry
out these duties. What are the best ways to advocate for the department as a Board member? Dr.
Hensley introduced Rebecca McCall, Vice Chair of the Henderson County Board of Commissioners.
Director McFalls reminded the Board that review and approval of the DSS budget is part of their duties,
as they have to approve the budget and submit it to the Commissioners. The HC Commissioners are
charged with incorporating the DSS budget into the overall county budget, voting on approval, and
ensuring adherence to the final product. Advocacy with the commissioners is necessary in seeking
increased funding for programs and staffing. During the FY 21-22 budget cycle, Director McFalls and Dr.
Hensley met with several commissioners to discuss DSS budget requests. She believes this was
important for the agency as well as the commissioners. Mrs. McCall shared that beginning in early
January with the budget retreat and continuing through final approval in June, many discussions are
held regarding county department needs and spending. Advocacy during the early budget process is
best, as it gives the departments and the commissioners time to research and review department needs.
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In addition to advocacy during the budget process, DSS is always in need of new foster parents.
Advocating at community functions and local churches about the need for foster parents and upcoming
foster parent training classes helps to educate the community. Specifically, licensed foster parents are
needed to care for full-time placements as well as respites, medically fragile infants, teens, and large
sibling groups. With the upcoming changes to group home facilities, DSS’s are going to be seeking more
placements in single family homes. Mrs. McCall asked if the Fostering Hopes partnership has been
helpful? Mrs. Horne responded that they have been helpful in finding and training foster parents. Dr.
Hensley asked how often foster parents are evaluated regarding finances, condition of home, and
mental health well-being? Mrs. Horne stated that licensed foster homes go through a re-licensing
process every two years where financial status and a physical home inspection are reviewed. A mental
health review has not been a part of the licensing or re-licensing process per State guidelines. Ifa
complaint is received regarding a foster home, a CPS report would be processed and then sent to a
neighboring county for investigation/review/determination. Mrs. McCall asked about utilizing kinship
placements for children coming into foster care. Mrs. Horne responded that kinship placements are
utilized, they do not have to be licensed but the house does need to meet certain requirements set out
by the Court. The social worker will discuss options for kinship placement with the parent when the
child is removed from the home. If a child is placed in an unlicensed kinship placement, DSS staff will
have on-going dialogue with the placement about the process to become licensed and the added
support available to licensed foster parents. Finally, Mrs. Horne added that DSS is also working with
Children’s Hope Alliance on licensing of therapeutic foster parents. Vice-Chair Lowrance asked about
the process if the foster parents decide to move to another state, is there still communication with the
agency. Director McFalls responded that HC DSS has had foster parents move with the children to
another state and we have had foster parents move to Henderson County from another state. Through
the interstate compact program, our staff can work to make the necessary arrangements for the birth
parents to still be able to see their child. If the foster parents are moving to a state where it would be a
hardship for the birth parents to see the child, HC DSS can say that the foster child cannot go and would
need to be placed in a new foster home.

Regarding board advocacy, Director McFalls added that Guardian Ad Litem'’s are always needed. They
are the voice of the child with the judge and offer another person to maintain contact with the child.
Finally, as board member are out in the community and the meet someone who needs Medicaid, Food
Stamps, Day Care assistance, please refer them to the agency so that we can help our citizens secure the
benefits they need.

As part of the board advocacy discussion, Dr. Hensley asked about the number of unfilled positions in
the department. Director McFalls shared that there are currently 21 open positions. Of those 21, four
new staff will be starting on 9/27/21, two new staff will start on 10/11/21 and three positions are being
reclassified. The September Director’s Report outlines the current vacancies and highlights the on-going
concerns regarding out staffing challenges. Commissioner McCall shared that the county is currently in
the process of hiring a human resource analyst that will be charged with going through each county
department and analyzing the pay structure of every position. Currently, EMS, DSS and the Health
Department are being evaluated prior to the human resource analyst being hired. Commissioner McCall
is hoping to have the data pulled together within the next few months for the-.commissioners to review.
There is also the money coming from the federal government through a COVID relief provision that
Henderson County is using to add seven staff positions to EMS. That funding runs out in 2024,
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maintaining that staffing level will require a different solution after that date. Vice Chair Lowrance
asked Commissioner McCall if the availability of affordable housing in Henderson County will also be
reviewed by the new HR analyst position. The commissioners are also looking at ways to support the
City of Hendersonville in their actions to increase available affordable housing.

Reports
Director’s Monthly Report (Attachment )

In addition to the above discussion, Director McFalls highlighted several other areas regarding staffing
and recruitment:

e Other NC Counties are actively recruiting current HC DSS staff

e Conversation with Cleveland County Director Katie Swanson

e Outside consultants being used to reach out to DSS staff

e County HR is attending job fairs

e Statewide conference calls between directors have discussed staffing shortages
e County HR has been posting vacancy announcements on social media platforms
e The stress on current staff with COVID and short staff has increased caseloads

September Employees of the Month (Attachment I1)

No Discussion

August 2020 - August 2021 Statistical Report (Attachment Iil)
No Discussion

September Program Administrator’s Report (Attachment V)

No Discussion

0ld Business
Henderson County Childcare Prioritization Policy*

The Board approved the policy during the August 17, 2021 meeting and it was sent to our DHHS
consultant for review. It was returned for a revision adding a provision for vulnerable populations,
specifically special needs children. Vice Chair Lowrance made a motion to approve the updated version
of the policy, Mrs. Stone seconded the motion. Board members were individually polled for their vote,
all stated “yes”, and the policy was approved.

New Business
Pathways Initiative

Commissioner McCall shared information from the North Carolina Association of County Commissioners
(NCACC) regarding their initiative generated by the president of the organization. Mrs. McCall was part
of task force two years ago that was focused on developing pathways for disconnected youth. They are
youth between the ages of 16 — 19, not working and/or not in school. A report was developed as part of
the task force and it was then shared with all 100 counties in NC. The most recent data shows that
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Henderson County has a disconnected youth population of 8%. Commissioner McCall has developed a
local task force to address this issue, but due to COVID has been unable to meet. The task force is made
up of staff from HC DSS, HC Sheriff’s Office, Blue Ridge Community College, HC Public School District and
Crossnore. The task force will utilize resources from throughout the county to develop pathways for our
youth. Commissioner McCall is very excited to get started and hopes to have a report ready by the first
of the year.

Adjournment

Chair Hensley thanked Commissioner McCall for her attendance at the meeting. Mrs. Stone asked about
the Board meeting scheduled for November 16™ as it is the same day as the training provided by the
UNC School of Government. Clerk Karen Vale will add this topic to the agenda for the October
meeting. Mrs. Stone made a motion to adjourn the meeting, Vice-Chair Lowrance seconded the motion.

The motion passed and the meeting ended at 1:25 pm.
ieatiily L i
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Dr. Jennifer Hensley, Chair Date Jerrie McF Secretary to the Board Date
Attachments:

I Director’s Report — September 2021
1. August 2020 — August 2021 Statistical Report
M. Employees of the Month — September 2021
V. Program Administrator’s Report — September 2021
V.  Adult Services Narrative
VL. FY 21-22 2-Month YTD Financial Report
VIl.  Henderson County Child Care Prioritization Policies - Updated



Monthly Director’s Report
to Board of Social Services

September 2021

Submitted by:
Jerrie McFalls, Director

This month | am reporting on our current situation with employee retention and hiring. We currently have the following
vacancies:

Administration:
1 Administrative Assistant | (Social Work Services)
Adult Services:
1 Social Worker Il
1 Social Worker |l
Child Welfare:
2 Social Work Supervisor [l
5 Social Worker Investigation, Assessment and Treatment (I&AT)
1 Social Worker I&AT (on-call)
4 Social Worker IIl Foster Care/ Permanency Planning
1 Social Worker Il (60% position)
Income Maintenance:
1 Income Maintenance Supervisor ||
3 Income Maintenance Caseworker ||
1 Processing Assistant Il (Medicaid transportation)

Of these:
1 Income Maintenance Supervisor Il will begin on 9/27/21
3 Income Maintenance Caseworker |l staff will begin on 9/27/21
2 SW I&AT will begin on 10/11/21
3 positions are being considered for reclassification
Additionally:

5 Income Maintenance Il positions were filled on 9/13/21

~ | am concerned that nearby counties are recruiting/attempting to recruit specific staff from us

~ Itis not unusual for staff to change counties. It is unusual however for other counties to target specific staff offering
them specific positions

~ Staff are going to other counties for significant pay increases

~ In the past few weeks, we have had a Social Work Supervisor contacted directly by a consultant working on behalf of
Cleveland County Department of Social Services who offered the Supervisor a position in Cleveland County making
$12,000 more per year and with a $5000 sign on bonus

~ At least one Henderson County Social Worker was offered a position with a similar increase and the ability to work
from home 2 or 3 days per week at Cleveland County DSS

~ We have recently lost staff, both Social Work and Economic Benefits to Buncombe County Health and Human
Services and Transylvania County Department of Social Services,

~ Social Workers recently left Henderson County to go to Cleveland County DSS, Polk County DSS, Transylvania
County DSS, Buncombe County DSS and the State of NC.

~ We have invested significant funds and time in training these staff

~ Historically Buncombe County has paid significantly higher than surrounding counties but at this point most
surrounding counties exceed our pay rate

~ In addition, other counties are accepting 100% of the sick leave balance an employee has, Henderson County
accepts up to 225 hours



~ Surrounding counties are also awarding annual leave rates considering all years that an employee has worked at a
County DSS. Henderson County applies 50% of the total years worked in other counties and 100% for previous work
in Henderson County

~ Henderson County has excellent medical insurance, a state-of-the-art wellness center/ program and other superior
benefits. Unfortunately, many younger employees do not value these benefits the same as they do salary

~ DSS is not the only county agency facing these challenges

~ Statewide, County DSS agencies are experiencing fewer applicants and less qualified applicants

~ Currently we receive sufficient applications for most vacant positions
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September Employees
of the Month

Ryan Garcia (SWS 3 Adult Services Unit 2): Ryan recently exempli-
fied service and dedication to the agency when he managed both
Adult Services units for several months. This included being the on-
call supervisor for APS 24/7 during those months, but he never
complained about having to do so. Ryan remained calm under pres-
sure and was able to keep all of the many Adult Services programs
running smoothly. His excellent organization skills and ability to jug-
gle lots of different responsibilities at once helped ensure that all
necessary tasks were completed timely. Ryan is extremely knowl-
edgeable about Adult Services programs, and he is great at thinking
of new ideas and processes to help things work more efficiently.
We’re lucky to have Ryan on the Adult Services team!

Bethany Burrell (IMC 2 — PLA/SA): Bethany is such a hard worker! She
is efficient with her daily work and completes her cases in a timely
manner consistently. She always has a smile on her face and is eager
to help a co-worker when needed. She has a sweet personality and is
always pleasant to be around, she lifts others spirits. Bethany is all
around a wonderful employee!

Suzie Nanney (Lead Child Support Agent 2): She has served Child
Support for 30 years with dedication and a positive attitude. She
goes beyond her duties with her willingness to take on many tasks
to help the unit. Her knowledge and skills of the program shows in
her daily interaction with parents, social workers and court offi-
cials. Her co-workers rely on her for the acute information she de-
livers. She has been an asset to this team in many ways.




.

Program Administrators Report for September 2021

Social Work
Adult Services
Adult Services did see a slight drop in screened in reports giving them some needed time to catch up.

We wanted to share an update to a success story regarding one of our guardianship clients that was shared
with you a year ago, September 2020. This guardian is a 30-year-old male with a diagnosis of bipolar disorder,
schizophrenia, intellectual disability, PTSD and ADHA. With all these challenges he is making such progress in
his life and is a true example of our mission here at Henderson County DSS. He is the subject of article that
was published by VAYA September 14'". While at McCuliough’s he was highly medicated and getting into
fights; now he is in an alternative family living home. He is off much of his medication and we have even been
able to end Family Preservation services and behavior services because he is doing so well. He still sees the
psychiatrist, but the change in life and daily purpose has had a great impact on him. He has always talked
about his love for doing yard work, he started receiving supported employment services through the Medicaid
Innovations Waiver and in that receiving job training, but he wasn’t able to successfully interact with the
community without sharing his life story. It was felt his constant “training”, was going nowhere and there was
no reason why he couldn’t take advantage of Vaya’s Microenterprise program and start his own business
doing yard work, so we reached out to Vaya and met with them regarding a Microenterprise. He was allowed
grant money to purchase a leaf blower, weed eater, push mower, rake, electronic scale, and other items
totaling over $1,000. He and the family he lives with now have chickens, and this has been his responsibility to
care for them. Attached is a copy of the article and pictures. He did consent to the article and pictures.

Child Welfare

With the continued rise in foster care numbers, we would like to share some numbers involving permanence
for our children. Since the beginning of this fiscal year, the foster care teams have completed four adoptions
and currently are working on 11 more. We have 12 children in trial home placements and hope to see these
children reunified with their parents soon.

As always, we are looking for new foster parents and supports for our current licensed families. Our next
foster parenting training class (MAPP) will begin September 16™. We currently have four families committed
and one of those families is a kinship provider.

We recently promoted Hugh Rutledge as our CPS Program Manager, he has 23 years with Henderson County
DSS and has 26 years with Henderson County. He has recently begun meeting with Child and Family Resource
center about their Community Response program. This is a prevention program that works with families who
have no substantiated finding but have needs that could be supported by this program, for example housing
assistance, parenting skills, navigation through public assistance programs, some monetary resources and can
support the family for six months. The plan is to strengthen this program with additional staff which Family
Resources has already begun, and this will allow for more referrals from HCDSS. The goal is to reduce any
repeat involvement with Child Protective Services.

I would like to give a quick kudos to our three Program Managers. In the last year we have promoted and filled
each of these positions from within the agency. Libby Myers, Program Manager for Foster Care/ Adoptions/
Licensing, has approximately 18 years with Henderson County DSS; Hugh Rutledge, Program Manager for CPS
Investigations/In-home/On- call, has been with Henderson County DSS 23 years and 26 years with Henderson
County; Traci Corn, Program Manager for Adult Services/ Foster Care 18-21/Child Support, has been with



Henderson County DSS for approximately 10 years. They have jumped in with lots of ideas and energy. | am
very excited to have all this experience and enthusiasm leading these programs.

Economic Services

Food & Nutrition

¢ Due to ongoing COVID waivers, Food & Nutrition cases with 6 months certifications continue to be
auto certified by the State through December 2021 OR when the governor ends the state of
emergency.

Medicaid

¢ The Public Health Emergency has been extended for 90 days, through mid-October. We are to
continue to follow COVID19 protocol and waiver guidance until this time and/or notified otherwise.

Additional Information

e We are preparing for and awaiting guidance regarding a new program that our agency will begin
administering this winter.

o This is the Low-Income Household Water Assistance Program (LIHWAP).
o Payments for this program are expected to begin in January 2022.

e We filled our vacant Program Manager position. Vicki Huntley begins September 27"
¢ We have filled eight Income Maintenance Caseworker positions, with start dates ranging from
September 13t through September 27,



Old jeans, determination and heart are behind Jeremy’s Lawn and Garden

Jeremy has always loved helping his mother around the yard with hands-on work. A Vaya Health
member with an intellectual and/or developmental disability, Jeremy has turned his passion for keeping
busy outdoors into a business: Jeremy’s Lawn and Garden. He’s starting with yard work services this fall
but plans to diversify by adding fresh eggs and vegetables in the coming year.

Sherrie, Jeremy’s Alternative Family Living (AFL) staff, knows how hard Jeremy works and just how much
he enjoys being outdoors. With a large property in the country, there’s plenty to do. Sherrie says she
knows when he puts on his old jeans that he’s going out to do yard work, and he wears his old jeans
quite a bit. Having his own business around this type of work has been a long-term goal for Jeremy, and
his AFL placement is the perfect place for him to start.

“We have the accessibility for him to have chickens and to have a garden here,” said Sherrie. “We
wanted that so he could have something off season when he’s not raking leaves. We felt like he would
be more successful in this type of atmosphere than in a public job since he loves to garden.”

Though Jeremy wanted to start his business earlier by selling vegetables, things didn’t quite work out as
planned. Working hard several hours a day every day during the spring and summer, he hoped to share
an abundance of fresh produce. A lack of nutrients in the soil from years of previous gardens, too much
rain and a number of hungry wildlife (including a neighborhood cow) all kept that from happening. On
top of it all, they returned from vacation to discover that his flock of ten chickens had been reduced to
one. Despite the setbacks, if there’s one thing that describes Jeremy besides hard-working, it’s
determined.

Extra protections were added to the chicken coop and another flock is being slowly introduced to the
one he had left, which means fresh eggs are now available. Jeremy and his employment worker are
studying soils and getting tips on how to correct the PH levels for a better harvest next year, and Sherrie
is role playing with him to practice interacting with customers.

“He’s a hard worker and is very respectful,” said Sherrie. “His heart is in it, and | think he will be
successful.”

Getting his business up and running and finishing his tasks one at a time give Jeremy a huge sense of
accomplishment. He not only enjoys what he does, but he’s also meeting his goals, which gives him
confidence. And it makes him happy.

“l want to get out there and make a name for myself,” said Jeremy.

If you are in the west Buncombe area, near Erwin Hills, you can give Jeremy a reason to put on his old
jeans. Jeremy’s Lawn and Garden sells fresh eggs and provides lawn mowing, weed eating, raking leaves,
planting and shoveling sidewalks and driveways. Contact Jeremy for service details and pricing at
jeremylandg79@gmail.com

https://www.vayahealth.com/learn-more/idd/microenterprise-directory/
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Henderson County
Department of Social Services

Henderson County Child Care Prioritization Policies

A waiting list will be maintained by Henderson County when there is a lack of subsidy funding to serve all
children who need services. When the budget allows us to start serving the children on the waiting list, priority
is given. After this, families are offered childcare placements on a first come, first served basis according to the
date they were added to the waiting list. Families who are requesting full-time care may be prioritized over
families who are requesting part-time care based on individual need and circumstance. If childcare cases are in
jeopardy of termination due to potential lack of funding, Henderson County will contact DCDEE for guidance.

Families on the waiting list must be eligible to receive subsidized childcare under DCDEE state guidelines.
Families must report any changes that affect their eligibility, including changes in address or phone number. If
childcare assistance is no longer needed, families should notify the Subsidized Child Care office in their county.
Once funding becomes available, families will receive written notification. Failure to respond timely to the
notice will result in removal from the waiting list.

During a waiting list situation, the local DSS/LPA directors may authorize families to receive services based on
these priority groups as follows:

1. Foster Care children placed in Henderson County Department of Social Services custody. When the child is no longer in
foster care the responsible adult will have 10 days to contact childcare staff and complete an application for continued
eligibility.

2. Families who need childcare to support Child Protective Services for child(ren) to remain in his or her home, families
experiencing crisis, to prevent foster care placement or to support Family reunification/permanent placement may be
prioritized over those who need childcare for any other reason. (CPS or CWS referral required)

3. Vulnerable populations - Special Needs Children with a current IEP or IFSP or families experiencing Homelessness with a
temporary living situation due to an economic hardship.
4. Families needing childcare to support Work First Employment Services may be given priority over other families needing

childcare. (referral required from Work First staff)

5. Teen parents who need childcare to remain in high school or obtain their GED may be given priority over other families
needing childcare to support education. Priority will be given to Adolescent Parent Program (APP) parents and these
parents will be monitored by the APP program coordinator ensuring that they adhere to the school system attendance
policy.

6. Responsible adults whose family is already receiving childcare services and later comes back to apply for another child
(including newborns, preschoolers, or school-agers) may be given priority over other families applying for services.

7. Local policy option will not be exercised to set-aside amount greater than the minimum set-aside determined by DCDEE.

Approved by the Henderson County Board of Social Services on 9/21/2021 Chairpers
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1200 Spartanburg Hwy, Suite 300, Hendersonville, NC 28792-5095
Telephone: 828-697-5500 Fax.: 828-697-4544



