Henderson County
Department of Social Services

Henderson County Board of Social Services
1200 Spartanburg Highway Hendersonville, NC 28792
June 15%, 2021 @ 12:00 PM

Agenda

Galltio Ordar. & s i e S Dr. Jennifer Hensley, Board Chair
Rublic Pl it s L s s Dr. Jennifer Hensley, Board Chair
Adjustments to the AZENAA........iv.iosiiisiiisismaniobastmsir o Dr. Jennifer Hensley, Board Chair
Approval of the May 18%, 2021 Minutes™*...........coceveuremreereereseeessen Dr. Jennifer Hensley, Board Chair
Board Education — FY 21-22 Budget Update.........cccovuuveeervereereeene.. Joe Maxey, Administrative Officer
Reports (Questions Only)

Director’s Rpt./Statistical Rpt./EOM.........cccueeuriiemenimrssssesesssesseseseeeenenns Jerrie MckFalls, Director

Program Administrators Report.........cccoccveevvverrnnee. Jillian Humphries, Joe Maxey, Lorie Horne
Old Business

Approve Board of Social Services Procedures*.................... Dr. Jennifer Hensley, Board Chair

UNC School of Government Training Opportunity...........cooeveuveneerennee. Jerrie McFalls, Director

Approve 51 Board Member® ..........ooeceereeeneesseeesssnessessesns Dr. Jennifer Hensley, Board Chair
New Business

Energy Outreach Plan for FY 21-22*............cccu...... Jillian Humphries, Program Administrator

Nomination of Y. 2122 OFFICEIS (..o i isioiss it e Jerrie McFalls, Director
Adjournment (Next meeting: July 20, 2021 at 12:00 PM)............. Dr. Jennifer Hensley, Board Chair

* Designates Board Action Necessary

Henderson County Board of Social Services Mission Statement

To provide services that will improve the safety, health, well-being, independence, and quality
of life for the residents of Henderson County.

1200 Spartanburg Highway, Suite 300, Hendersonville, NC 28792 Telephone: 828-697-5500 Fax: 828-697-4544



A.

Henderson County Board of Social Services

June 15" 2021 Regular Meeting Minutes

Call to Order
The Henderson County Board of Social Services meeting was called to order by Board Chair Dr. Jennifer
Hensley at 12:03 pm.

Board Members Present Dr. Jennifer Hensley, Chair

Melinda Lowrance, Vice-Chair

Margaret Stone, Member

Judy Smith, Member

Josh Simpson, Member

Staff Leadership Present Jerrie McFalls, Secretary to the Board/Director
Lorie Horne, Social Work Program Administrator
Joseph Maxey Jr., Administrative Officer

Jillian Humphries, Economic Services Program Administrator
Karen Vale, Clerk to the Board

Guest None

Public Input

None

Adjustments to the Agenda

Director McFalls requested that the Energy Outreach Plan for FY 21-22 be moved to the Board meeting
in July, the document is not ready for Board approval. Karen will make sure it is added to the agenda as
an action item for the July 20" meeting.

Approval of Minutes

Dr. Hensley asked if there were any changes to the minutes from the May 15', 2021 meeting, there
were none. Mrs. Smith made a motion to approve the minutes, Vice-Chair Lowrance seconded the
motion. All Board members agreed, and the motion passed.

Board Education
FY 21-22 Budget Update

Administrative Officer Joe Maxey shared with the board members changes made to the DSS FY 21-22
budget as approved by the Henderson County Commissioners during their meeting on 6/22/21. The DSS
Board approved $13,125,395 for staffing, benefits and two (2) additional positions. The HC
Commissioners approved $13,477,174 for staffing, benefits and two (2) additional positions
(Attachment I). Mr. Maxey reiterated that the County benefit package continues to be a great
recruiting tool for departments, with the County paying over $11,000 per employee for medical and
dental insurance. Staff utilizing the Wellness Clinic have helped keep insurance claims down which has
helped to keep the cost of the insurance per employee low. Mr. Maxey added that the commissioners
also approved the request for a new vehicle for DSS. The order will be placed by County Finance and the
vehicle should arrive by December 2021.

Director McFalls explained Maintenance of Effort (MOE) requirements and the two (2) pools of money
involved. Henderson County has an MOE requirement regarding mental health programs in the county.
VAYA Health administers the programs with the money budgeted by Henderson County. The second
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pool of money is dispersed through programs at DSS; and is accounted for in the day sheets submitted
by front line workers for time spent in the applicable programs.

Reports
Director’s Monthly Report (Attachment I1)

No Discussion

June Employees of the Month (Attachment Ill)

No Discussion

May 2020-May 2021 Statistical Report (Attachment IV & V)
No Discussion

June Program Administrator’s Report (Attachment Vi)

No Discussion

0ld Business
Board of Social Services Procedures*

Updated copies of the procedures were reviewed by board members. Director McFalls shared that
County Attorney Russ Burrell advised that since the DSS Board is appointed not elected; there does not
need to be specific directions included in the procedures for meetings attended remotely. Vice-Chair
Lowrance made a motion to approve the procedures as written, Mrs. Smith seconded the motion. All
present board members were in favor and the motion passed.

UNC School of Government Training Opportunity

Director McFalls reminded everyone about the upcoming training for social service board members
being conducted through Zoom in August. Chair Hensley and Mrs. Stone have been registered; Mrs.
Smith requested to be registered. Clerk Karen Vale will complete the registration and confirm with Mrs.
Smith.

5t Board Member Approval*

During the May meeting, Mrs. Judy Smith was nominated as the 5" member of the board. Mrs. Stone
made a motion to approved Mrs. Smith as the 5" board member, Vice-Chair Lowrance seconded the
motion. All board members present voted “yes”, and the motion carried. Mrs. Smith will serve a second
term 7/1/2021 - 6/30/2023.

New Business
Nomination of FY 21-22 Officers

Director McFalls reviewed the nomination/election process for officers. Nominations will take place
today, and elections will be held at the July 20™" meeting. She opened the floor for nominations for
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Board Chair and Mrs. Smith nominated Dr. Jennifer Hensley. No other nominations were submitted.
Director McFalls then opened the floor for nominations for Board Vice-Chair and Mrs. Smith nominated
Mrs. Melinda Lowrance. No other nominations were submitted.

Adjournment

Chair Hensley reminded all board members that they are advocates for DSS and if they learn of a need
or a big topic coming up at DSS they need to reach out to County Commissioners. Staff are available to
pull together background information and statistics if needed. Mr. Simpson made a motion to adjourn
the meeting, Mrs. Stone seconded the motion. All were in favor and the motion passed. The meeting

was adjourn 1:02 pm.
I T
16 A v

Dr. Jennifer Hensley, Chair Date Jerrie McFalls\Secretary to the Board Date

g

Attachments:

l. FY 21-22 DSS Budget Chart (post HC Commissioners approval)
Il.  Director’s Report —June 2021
Il Employees of the Month —June 2021
V. May 2020 — May 2021 Statistical Report (as mailed in packet)
V. May 2020 — May 2021 Statistical Report (as distributed at meeting)
VI Program Administrator’s Report — June 2021
Vil. FY 20-21 11-Month YTD Budget Spreadsheet
Vill.  Approved Henderson County Board of Social Services Rules of Procedure
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Monthly Director’s Report
to Board of Social Services

June 2021

Submitted by:
Jerrie McFalls, Director

The following information was received in the most recent weekly newsletter from NCACDSS.

GENERAL ASSEMBLY WEEK IN REVIEW

HOUSE INITIATES BUDGET CONSIDERATION

Each biennium, the House and Senate trade off on which chamber initiates budget introduction. This biennium,
21-22, the Senate was to take the lead. But stymied talks on the budget’s bottom line spending have delayed
budget introduction and consideration, despite it now being June. While lack of budget action prior to July 1st
will not close down state government, state spending would necessarily continue at current levels without
increases for new initiatives, salary increases, or additional education funding, to name a few. Failure to adopt
a budget since 2018 has led to a series of mini-budgets to tackle year-to-year adjustments. The House has
begun meeting in its appropriations committees this week to initiate the chamber’s budget discussions and
deliberations, with Speaker Tim Moore joking last week that “the Senate’s budget plan must have been “lost in
the mail.” According to WRAL, Senate Pro Tem Phil Berger is quoted as saying the House and Senate remain
"pretty far apart” and that "[i]t's not the end of the world if we don't end up passing a traditional budget.”
Later comments suggest mini budgets would be put forth by the Senate, while the House will consider its
budget proposal in its entirely. The budget impasse has also reportedly curtailed action on non-budgetary
legislation.

HOUSE AND SENATE PROPOSE UNEMPLOYMENT CHANGES

Other legislative activities included efforts to induce unemployed workers to rejoin the job market. The Senate’
rewrite, consideration and passage of H128 would use federal pandemic unemployment dollars to pay back-to-
work bonuses of up to $1500 to unemployed claimants who accept reemployment. According to reports from
WRAL, Congress would need to enact authorizing legislation to permit such use of these federal funds. The
House has recommended concurrence in the PCS, which is now being calendared for floor consideration. The
House meanwhile has rewritten S116 in a PCS and passed it along to the Senate for its reconsideration. It would
withdraw North Carolina from the federal pandemic unemployment compensation program which provides an
enhanced weekly benefit of $300.

NC WEEK IN REVIEW

CARDINAL INNOVATIONS TO MERGE WITH VAYA HEALTH

After losing several county members, including Mecklenburg whose board of county commissioners voted to
disengage on Tuesday, Cardinal Innovations announced its plans to consolidate its operations with Vaya Health,
with Vaya assuming responsibility for coordinating services and supports for Cardinal Innovations member.
The Boards for each organization will establish a joint steering committee to guide the development of a
transition plan that puts member, provider and county needs at the forefront of planning efforts. Vaya
leadership will be visiting with each county to hear their concerns and learn about the unique needs of each
community. Consolidation of the two entities under Vaya Health leadership is expected to be completed by
June 30, 2022. (source: Vaya Health).

NC-DHHS released the following statement to the press when asked about the merger:

“DHHS has been actively engaged to ensure the thousands of consumers currently served by Cardinal
Innovations continue to receive needed supports and services. The decision of Mecklenburg County to vote to
request disengagement from Cardinal Innovations and the recent vote by Forsyth County to disengage from
Cardinal introduced uncertainty and instability for the Cardinal organization and those they serve. We
appreciate the boards of Vaya and Cardinal working rapidly to reach an agreement to consolidate to provide
stability for beneficiaries and families. We will work closely with the boards and staff of each organization to
better understand and work through the details of this transition.




There is still much work to be done. DHHS will continue to work with the counties who have requested
disengagement and work with the NCACC to determine if additional counties are considering disengagement
and the best process for moving forward. Throughout the process we will actively engage consumers, families,
and providers for input. “

COOPER ENCOURAGES APPLICATIONS FOR EMERGENCY RENTAL HOUSING ASSISTANCE

Governor Cooper and the NC HOPE program’s director, Laura Hogshead, encourages landlords and utilities to
reach out and support applications for the state’s N.C. Housing Opportunities and Prevention of Evictions
(HOPE) Program. The HOPE Program provides rent and utility bill assistance to prevent evictions and utility
disconnections to eligible individuals. Complete details about the HOPE Program, including eligibility
requirements, program benefits and an online application, are available at www.hope.nc.gov. (source: Gov. Roy
Cooper).

NC-DHHS WEEK IN REVIEW

DHHS ANNOUNCES $25 SUMMER CASH CARDS TO ENCOURAGE COVID VACCINATIONS

As part of its ongoing effort to get more North Carolinians vaccinated and safely bring summer back, NC-DHHS
is offering $25 Summer Cash Cards at select vaccine sites in Mecklenburg, Guilford, Rowan and Rockingham
counties from May 26 through June 8. To date, over 8.3 million doses have been administered, with 54.3% of
adults partially vaccinated and 49.2% of adults fully vaccinated. 79.9% of the 65 and older population have
been partially vaccinated. (source: NC-DHHS).

P-EBT FOOD ASSISTANCE EXTENDED THROUGH SUMMER TO MORE THAN 1.2 MILLION CHILDREN
NC-DHHS announced Tuesday that North Carolina has been approved by the U.S. Department of Agriculture to
continue the Pandemic Electronic Benefits Transfer (P-EBT) food assistance program through Summer 2021.
The P-EBT program helps families with eligible children whose access to free or reduced-price meals at school
or other food assistance has been impacted by COVID-19. Summer P-EBT is an extension of benefits for the
2020-2021 school year. (source: NC-DHHS).

IN FEDERAL AND NATIONAL NEWS

SENATE PARLIAMENTARIAN LIMITS USE OF BUDGET RECONCILIATION AS VEHICLE FOR SENATE

According to reports from The Hill, Elizabeth MacDonough, the Senate’s parliamentarian, has ruled that current
budget reconciliation procedures—those procedures allowing simple majority consideration of spending bills
and the vehicle used to enact the American Rescue Plan, only allow for one more reconciliation this year.
President Biden has proposed two new major spending initiatives—the American Families Plan, his families and
education support proposal, and the American Jobs Plan, his infrastructure proposal. (source: The Hill - June 1,
2019).

APHSA RELEASES SURVEY REPORT OF STATE SNAP WAIVERS DURING COVID

The American Public Human Services Association HAS RELEASED ITS report ENTITLED Supplemental Nutrition
Assistance Program (SNAP) Waivers and Adaptations During the COVID-19 Pandemic: A Survey of State Agency
Perspective in 2020, co-written with researchers from the Johns Hopkins Institute for Health and Social Policy,
based at Johns Hopkins Bloomberg School of Public Health. This report synthesizes the results from APHSA
nationwide online survey with state SNAP administrators that sought to understand the opportunities and
challenges to implementing federal waivers during the pandemic. (source: APHSA).

FOSTER AND MIGRANT KIDS SHUT OUT FROM COVID VACCINATIONS

Politico reports that federal and state consent laws could stymie vaccinations for foster care and migrant
children, absent parental consent. While the Pfizer vaccine has been approved for children at least 12 years old,
its “emergency use” designation from the Food and Drug Administration may require parental approval before
administering the vaccine, approval likely difficult to obtain. (source: Politico-May 30,2021).

DIRECTOR’S COVID UPDATE:
100% of staff have returned to the office to work. We have had minimal staff impacted by COVID in the past
month. We currently do not have anyone on quarantine or isolation!

Employees of the Month: The June Employees of the Month list is attached.




June Employees of the Month

Angela Baldwin (IMC 2—PLA/SA): “Angela always has a smile on her

face and is willing to help when it is needed. She is hardworking, dedica-
tion, and trustworthy. She is reliable and is someone we can always
count on. Her work ethic and involvement are admirable, and we are
fortunate to have someone as dedicated as her on our team. She is
willing to do whatever it takes to get the job done timely. She doesn’t
give up until she understands in order to give it her best. She is a team

player and volunteers to assist when co-workers are out.”

Catherine Beaver, Dena McCormick & Janeen Whiteside (Social Worker 3’'s—Adult Services Units 1 & 2) :
“For the past several months, and throughout the pandemic, this team has been working incredibly hard

at keeping Henderson Counties elderly and disable population safe. We have experienced record high
numbers of reports month after month and all three of these workers continue to show up with positive
attitudes to do the hard work of evaluations. Despite the additional, non-stop workloads their quality of
work continues to be top-notch and they don’t skip a beat. They exemplify what it means to be a team,
and always show up for one another and this agency whenever possible. They are all incredible assets to
Adult Services, to DSS, and to our community.”




LTOZ/L 8uluu1gaq pasinRI S # PIEJIPIN -1

LT/T/T 0 se Auo8a1ed map -€

\TQ\NU VUQ_ ‘ mﬁ www._ TQ,\/_ STOZ/T/€ 40 se Aio8a1ed map -z
: ¥T0C/T/L 40 se Aio8a1ed maN - T
%0°00T- 8 18 18 78 8 18 €8 ] 88 88 16 16 (10843U0D)$8IINIBS PIV BWOH-U]
%0°00T- 4 St 9z St 94 144 14 St 14 St 9T 9z sase) diysuelpaens
%0°00T- 97T 144" 97T LTT 97T 97T €T 44} €T 97T LTT 144" SWOH-U| "3ssy 23dg
%0°00T- 9¢ 4% 9 LS LE 6t 1% €C 34 9z 6T S¢ sase) uadQ Sdv
%0°00T- ST ST vT vT ST 9T ST ST vT ot 0t (04 ((TZ-8T 98e) aue) 191504-SdD
%0°00T- 791 991 Ut 0LT €LT Ul 0LT L9T TLT LLT 89T 291 (81-0) Apoisn) uj uaJp|Iyd-Sdd
%0°00T- 6¢ 0€ 1€ €€ 1€ 143 €€ L€ 184 or 187 6¢ 18|A 958D BWOH-U|- SdD
%0°00T- 8€T 174" S0T €11 €0T S6 £0T L0T 68 8/ %9 08 Suinunuo) suonesnsau| Sdd
%0°00T- €0T S0T €L oL LL 6L 16 88 9/ 99 €9 0L pajeniu| suonesiissau| Sdd
6EV'TLTS | TEETTTS | 8T8TTTS | 00£°9TTS | €€0°T€TS | 920'66TS | 6£1°892S | 6£1°892$ | S60'68¢S | s88‘s6TS | 8ee'0Lvs (sadnyipuadx3 a1e) Aeq piyd
14217 60S 605 9t 8TY 8TY 809 0Ly 9% €9% 819 aJe) Aeq piiyd
%6°G- 9L'E€LL'VEES | TO'SET'TIES SL°LSL'S6ES | €1'8€8°TTES | vrETL'€0€S | £T'TST'8EES SO'EETLEES | TLT99'SEES | TL'S69'EEES | TL6vETOES | 60°889°TLES | €L°TTE L6€ES | 9¥'8LS'£L8€ES Su0I}239||0) tOQQ ns piyd
%8'T- 8EET 0S€T €9¢C €9¢7 €G€T 89€C ¥9€¢ S9¢T 08€C L6ET {334 48774 6v7¢C sase) uoddns pjiyd
€8T €LT 8T 6ST L0T ¥8 T€T SPT ST 134" 91T GET 88 papodsuel| sienpialpul
€91 vLTT 6SST 0€0T 1211 60vT 8LL 89TT 996 T9TT 7STT 0€TT 6.5 syodsuel] piedipsn
TTS L8V LSY %44 €6€ 0LE 337 ¥6€ 29¢ pan1aday suoniedljddy
0L¥ET 897€C 7961¢ 80.1¢ 4444 £STTT TLLTT 00STC sjuedidiped

TLTLT 6T0LT 6491 65991 98791 PEE9T €€6ST 0/4ST ,  ;S9SBD DIUBISISSY [DIPAN
0 € LL 8YT 19¢ €91 0 0 0 0 0 0 0 (dv311) A813u3 swodou| moq
8T €C %9 49 1ST 6ST 144’ 124" 69 9¢ 1€ €T LT (dID) Buijoo)/1e3H sisl)
%L TT- 08 S8 68 88 06 06 6 S6 S6 ¥6 €6 S6 v6 S9se) 15414 JJOM AuQ plIyd
%L S9- 4 S ¥ 9 L 6 L L 9 S 17 17 9 sase) JuawAhojdwy 3si14 YIOM

0T9TT GZSTT AN’ 68TTT 06£0T 13740 TLT0T SL70T L7801 G€90T 08TO0T 9566 PaAJaS s|enplAipu|

9z 69¢ ¥0€ T6€ SLE €1¢ ¥0€ 414 87¢C LST uaye] sddy SNA
LLLS 6€LS T0LS €855 T6€S 85¢S 0605 TTTS TS€ES SLTS LT0S L68Y sase) (SN4) dweis pood
SYIN 2T INNOD
Joud woui|l tz-Aey TZ-4dy TZ-1eN TZ-994 Te-uer 02-23a 0Z-"ON -190 0¢-da 0z-8ny -Inr oc-unr oc-Aenn
asueyd % - o 2 S € 3SVD ATHLNOW - VIV INVYDO0Ud
(]

SOILSILVLS JAILVHVAINOD ATHLNOW
S3JIAY3IS TVID0S 40 LNIW ™ 'Yd3A ALNNOD NOSYIANIH




Luyzaud yv parmyumeq

LTOZ/L 8uluuigaq pasinal s # PIedIPAA -t

LT/T/T J0 se Aio3a21ed MaN -¢
STOZ/T/€ 0 se Alo8a1ed MaN -7
¥T0Z/T/L 40 se A1o8a1ed maN - T

%YG- 08 78 18 18 z8 8 18 €8 G8 88 88 16 16 (30BJ3U0D)S32IIBS PIY SWIOH-U]
%E€E 9z 4 (44 9z 54 54 v St 4 St (4 9z 9z sase) diysueipsen
%8°0 971 971 veT 971 LTT 971 971 [¥4 443 ¥4 97T LTT vt SWOH-U| "1sSY "2ads
%E'ST St 9¢ v 9¥ LS LE 6t 9¥ €T (34 9z 6T ST sase) uadQ Sdv
%079 44 [ ST a vT ST 9T ST ST vT ot 0t (0] -(1Z-8T 98e) a1e) 191504-SdD
%S°0 0LT 791 991 T 0.1 €LT Ul 0LT £9T TLT LLT 89T 291 (81-0) Apo3sn) uj uaJp|Iyd-Sdd
%6'6€- 1¥4 6T o€ 1€ €€ 1€ IZ3 €€ LE Tt ov 1t 6€ 18I\ 3sB) SWOH-U|- SdD
%9°0S 16T 8€T veT S0T €TT €0T S6 L0T L0T 68 8L ¥9 08 8uinuiuo) suonednsaau| Sdd
%T'TE S0T €01 S0t €L 0L LL 6L 16 88 9/ 99 €9 0L pa3einiu| suonesinsaau| SdJ
6EV'TLTS | ceETTTS | 8T8TTLS | 00£9TTS | €£0'Tees | 9zo'66TS | 6£1°892S | 6£1°89¢$ | s60'68¢S | s88's6es | sec'osvs _sainupuadx3 a1e) Aeq@ pliyd
97 60S 605 ¥9t 8TV 8TV 809 0LV 19% €9Y 819 ate) Aeq piiyd
%6°G- 9L'ELL'VEES | TO'SET'TIES | SLLSL'S6ES €T'8E8'CIES | vYETL'c0€S | LT TST'8EES SO'EET'LEES | TL'T99'SEES | TL°S69°€€ES | TL 6VETHES 6%'889°7LES | €LTTEL6ES | 9¥'8LSL8ES SU0I3239||0D tOo_Q ns pliyd
%81~ 8€€T 0S€T €957 £9€T €G€T 89¢C ¥9€T S9¢T 08€C L6€T 65T (24 6vvC sase) poddns pjiy)
€81 €1 T 6ST L0T ¥8 1€T ST 4 34 911 GET 88 pauodsuel] sienpiaipul
€91 vLTT 6SST 0€0T 1711 60tT 8/L 89TT 996 1911 7S11 O€TT 6LS suodsuel| piedipsiy
118 L8V LSV 1Ty €6€ 0LE 334 v6€ 79¢ paA123y suoiiedddy
0L¥ET 897€T 7961C 80L1C 444 £STTT TLLTT 00STZ sjuedidijied
TLTLT 6T0LT v6£9T 55991 98t9T YEE9T €€6ST 0£LST ,  7SOSED 20UBISISSY [EJIP3N
0 € LL 8Pt T9¢ £9¥ 0 0 0 0 0 0 0 (dv3an) A81au3 swodu| mo
8T 44 ¥9 49 1ST 6ST 144" vy 69 9¢ 1€ €T LT (dID) 8u1j0oo)/1e3H sis)
%L TT- 08 S8 68 88 06 06 6 S6 S6 6 €6 S6 6 S3sE) 15414 IO AjUO PIIYD
%L°G9- z S v 9 L 6 L L 9 S v v 9 sase) juawAhojdwi3 314 Y10
01911 SZSIT iaant 68111 06£0T £¥S0T ZLT0T S/70T L7801 S€90T 08107 9566 PaAJ3S S|enpiAlpu|
124 69¢ ¥0€ T6€ SLE €LT v0€ ¥ST 8¢ VA uaye] sddy SN4
LLLS 6€LS 10LS €866 16€S 85¢S 0605 1118 TSES S/2S L10S L68Y sase) (SN4) dweis poo4
R INNOD
Joud woud|l tz-Aepy 1Z-4dy 1248 1Z-9°4 Tz-uer [4eCld] -NO 0Z-» -das -8ny oz-nf -un oz-Aenn
& & jon 9 o oz : 9 3SVD ATHLNOW - VIYV INVHYDO0uUd
a8ueyd %
SOILSILVLS FAILVYVAINOD ATHLNOW
SADIAY3S TVIDO0S 40 LN 'Vd3IA ALNNOD NOSHIANIH



~

,/v\

Program Administrators Report for June 2021

Social Work

We had an awesome turn out at the May Celebration honoring our Foster and Adoptive families. We had
215 people attend. The event was set up as a drive thru, however many more people choose to stay.
There was great weather with lots of fun and frivolity.

We have two more classes to complete this round of foster parent training. Our next class will begin in
September.

We have had several meetings with Alex Williams, Fostering Hopes, and Children’s Hope Alliance. During
these meetings we have been able to discuss our need for Therapeutic Foster Parents. We are
encouraged, that from these meetings we will be able to develop a partnership that will help us bring
those foster children with therapeutic placement needs back home to Henderson County.

Fostering Hopes is sponsoring a luncheon of June 24" with many of our local Faith Community Leaders.
We will use this opportunity to provide information about foster care and how everyone can help.

At this time Foster Care Units are fully staffed and CPS has one opening.

The Adult Services Units have not really seen a drop in services since the increase over the last few
months. We have also seen a slight increase in guardianship referrals. We recently promoted one of our
Adult Services Supervisors, Traci Corn, to Adult Services and Child Support Program Manager. So, we will
be moving forward in filling this position along with two social worker vacancies in these units.

Child Support has one vacancy and is currently in the selection process.

Economic Services
Food & Nutrition

* Due to ongoing COVID waivers, Food & Nutrition cases with 6 months certifications will be auto
certified by the State through December 2021 OR when the governor ends the state of
emergency

e The FNS maintenance team will continue to work certifications of 12 and 36 months.

o Inaddition, the FNS maintenance team (given the decrease in work through June) will be
the main contacts for LIEAP Pandemic payments, as well as ongoing LIEAP and CIP
applications.

o Clients are continuing to get allotments up to the maximum amount for their household size. In
addition, the maximum amount was temporarily increased by 15%.

¢ Seven retailers have now signed up to receive EBT payment for online purchases, making grocery
shopping while social distancing more possible than ever.

e P-EBT has been extended through the summer, with a one-time payment of $375 to cover June,
July, & August

Medicaid

e On April 20™, we received guidance that the Public Health Emergency had been extended to July
19, 2021. This means workers will continue to process Medicaid cases based on COVID-19 waivers
and State guidance until the Public Health Emergency ends; July 19t (or later if it is extended
again).



¢ Medicaid Transformation is well underway.
o Open enroliment ended May 21%, with auto-enroliment taking place over that weekend.
o The Managed Care go-live date is set for July 1, 2021
o NEMT staff have already begun referring clients enrolled in Managed Care to their brokers
for transportation visits scheduled after July 1. Medicaid Direct clients will continue to be
scheduled through our county staff.

COVID-19 Considerations

e All programs continue to have various waivers allowing easier processing of benefits. These mainly
relate to telephonic interviews/signatures and client statement for verifications.

» We have moved into the next phase of re-opening to the public. While we still have offices located
off the lobby where staff can see clients, we are allowing staff to bring clients to their own offices,
if preferred. We have also offered desktop “sneezeguards” to any staff that have requested.
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HENDERSON COUNTY BOARD OF SOCIAL SERVICES
RULES OF PROCEDURE

Section 1: Officers
The officers of the Board of Social Services shall consist of a Chair and a Vice-Chair.

(A)

(B)

(€
(D)

The Chair shall preside at all meetings and hearings of the Board of Social Services and shall have the duties
normally conferred by parliamentary usage of such officers, which include the appointment of committees
and preparation of agenda for regular and special meetings. The Chair may delegate preparation of the
agenda to the Department of Social Services. The Chair’s powers shall include, but not be limited to, the
following:

1. To rule motions in or out of order, including the right to rule out of order, any motion patently offered
for obstructive or dilatory purposes;

2. To determine whether a speaker has gone beyond reasonable standards of courtesy in his remarks and
to entertain and rule on objections from other members on this ground;

3. To entertain and answer questions of parliamentary law or procedure;
4. To call a brief recess at any time;
5. To adjourn in an emergency.

The Chair shall be a member of the Board. The Chair shall have the privilege of discussing all matters before
the Board and of voting thereon.

The Vice-Chair shall act for the Chair in the Chair’s absence. The Vice-Chair shall be a member of the Board.

According to North Carolina General Statute GS 108A-14, the Director of the Department of Social
Services shall serve as Secretary to the Board. This duty may be delegated to a staff member of the
Department. The Secretary, subject to the direction of the Chair and the Board, shall keep all records, shall
conduct all correspondence of the Board, and shall generally supervise the clerical work of the Board. The
Secretary shall keep the minutes of every meeting of the Board, which minutes shall be a public record
(unless the criterion for Closed Session/sealed minutes is applicable). The minutes shall show the record of
all important facts pertaining to each meeting and hearing, every resolution acted upon by the Board, and
all votes of Board members upon any resolution or upon the final determination of any question, indicating
the names of members absent or failing to vote.

Section 2: Election of Officers

(A)

(B)

Nomination of officers shall be made by Board members at the June meeting; election shall occur at the July
meeting.

A candidate receiving a majority vote of the quorum present of the Board of Social Services shall be declared
elected and shall serve for one (1) year or until his successor shall take office, whichever is sooner.
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(€)

Vacancies in offices of the Board shall be filled as soon as possible, according to the DSS Board’s
appointment criteria.

Section3: Meetings

(A)

(B)

(C)

(D)

(E)

Regular meetings will be held on the third Tuesday of each month at the Department of Social Services’
meeting room, or such other place as designated by the Chair.

A majority of the voting membership of the Board shall constitute a quorum. A majority vote shall carry all
actions, except where otherwise provided herein. A record of the votes by each member shall be inserted
in the minutes upon the request of any member of the Board. A member shall be excused from voting upon
matters involving the consideration of his own financial interest or official conduct.

Special meetings may be called by the Chair. The Chair shall also call a special meeting when requested to
do so in writing by a majority of the members of the Board, such instrument containing the subjects to be
considered. Written notice of a special meeting shall be given each member of the Board and the media at
least 48 hours prior to the time of the meeting. A copy of the notice shall be posted on the front door of the
Henderson County Administration building. The notice shall specify the time, date, location and purpose of
the meeting and no other business may be transacted at such meeting without the unanimous consent of
the Board. Any Board member may waive the requirement of written notice required by this section.

All, official meetings shall be open to the general public and shall comply with the North Carolina Open
Meetings Law.

Faithful attendance at meetings is considered desirable for maintenance of membership on the Board.
Failure to attend three (3) consecutive regular meetings without satisfactory reasons will result in a
recommendation by the Chair of the DSS Board to the Henderson County Board of Commissioners, or other
appointing authority, for replacement of such member.

Section 4: Order of Business

(A)

(B)

The order of business at regular meetings shall be, where pertinent:
(1) Callto Order

(2) Public Input

(3) Discussion/Adjustment of Agenda

(4) Approval of Minutes of previous meeting

(5) Review: Director’s Report and Discussion of Mailed Reports
(6) Adjournment

The order of business at special meetings shall be:
(1) Business as announced in notice of meeting
(2) Adjournment

Section5:  Public Input

(A)
(B)

Policy on Public Input (Not Regarding Individual Cases) — refer to Attachment A.
Policy on Public Input (Regarding Individual Cases) — refer to Attachment B.
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Section 6:  Actions by the Board

The Board shall proceed by motion. Any member, including the Chair, may make a motion. A motion shall
require a second. A motion may be withdrawn by the introducer at any time before the Chair puts the motion to
a vote. A motion may be amended by permission of the introducer. Every member shall have the opportunity to
speak concerning a motion. A member may make only one motion at a time. A substance motion is out of order
while another substantive motion is pending. A motion shall be adopted if approved by a majority of the votes
cast, unless otherwise shown to be in conflict with county rules or North Carolina law.

Section7: Amendments
These Rules of Procedure may only be amended by a majority vote of the entire membership of the Henderson
County Board of Social Services.

Section8:  Reference to Robert’s Rules of Order

To the extent not provided for in these Rules of Procedure and to the extent that the reference does not conflict
with the spirit of these Rules of Procedure, the Board of Social Services shall refer to Robert’s Rules of Order
Revised for unresolved procedural questions.

Section 9:  Supervision & Evaluation of Director of Social Services

= Supervision:
“Thé county social services director is directly accountable to the county social services board. And the board,
in turn, is responsible for providing general supervision of the director and general oversight of the county
social services department.” (Handbook for County Social Services Boards, UNC-School of Government, 2009,
page 68).

The chairperson of the board will serve as the primary supervisor of the DSS Director, including holding
regular supervision sessions with the director, being available to the director for support and problem-solving,
seeking feedback from the other board members and the County Manager regarding his/her assessment of
the director’s performance, and any other ways to support the director.

=  Evaluation:
“Each county social services board has the legal authority to adopt its own policies and procedures for
evaluating the director, including:
o The frequency and timing of evaluations;
o The criteria and standards against which the director will be evaluated; and,
o The process for conducting evaluations.

The board’s discussion of the director’s performance must take place at an official board meeting but be
conducted during a closed session pursuant to N.C.G.S. 143-318.11(a) (6).” (Handbook for County Social
Services Boards, UNC-School of Government, 2009, pages 68-70).

No less than three (3) months prior to the anniversary date of the director, the board will discuss and reaffirm
or revise the annual evaluation process and timetable it will use to evaluate the performance of the director.
While the chairperson will take the lead in implementing this process, all board members will fully participate.
The discussion of the director’s annual performance (and, when relevant, county performance bonus) will

Henderson County Board of Social Services Rules of Procedure — June 2021 Page 3




occur no later than the meeting prior to the anniversary date of the director, conducted in closed session.
More frequent evaluations may be implemented, as deemed appropriate by the board and as required by
Henderson County policy for new department heads.

Chair
Henderson County Board of Social Services

Attest:

Secretary
Henderson County Board of Social Services

Attachments:
A Policy on Public Input (Not Regarding Individual Cases)
B. Policy on Public Input (Regarding Individual Cases)
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Attachment A

HENDERSON COUNTY BOARD OF SOCIAL SERVICES
Policy on Public Input (Not Regarding Individual Cases)

Henderson County's Board of Social Services ("the Board") desires public input useful to the Board in
developing policy.

To implement this goal, and assure an orderly process of public comments, the Board enacts the following

policy:

1.

Any person requesting to make public comment at a DSS scheduled meeting must sign up at least 24
hours in advance of a scheduled meeting of the Board, at the DSS Director's Administrative office. (The
Board, at its discretion, may waive this requirement).

The sign-up request must include an indication of the topic on which is to be commented and an
estimate of the time requested for the individual's comment.

The Board, at its discretion, may restrict the amount of time  allowed for a comment and the total
amount of time allowed for all comments in a session, and such times will be stated prior to the

commencement of the public input.

The Board, at its discretion, may ask questions of any presenter to foster clarity and/or understanding
of any topic presented.

The Board may request a closed hearing session if the topic concerns any comments about any DSS
staff member.

Public input regarding individual cases must follow the Board of Social Services’ “Policy on the Receipt
of Public Input Regarding Individual Cases" (Attachment B).

Henderson County Board of Social Services Rules of Procedure — June 2021 Page 5




Attachment B

HENDERSON COUNTY BOARD OF SOCIAL SERVICES

Policy on the Receipt of Public Input Regarding Individual Cases (
Henderson County's Board of Social Services ("the Board"):
. desires public input useful to the Board in developing policy;
J will keep individual case information confidential;
o will not become involved in matters in which by Statute it has no role or power;
o will, at the Board's discretion, review any and all relevant documents, and/or request additional verbal

or written information from Social Services employees, community service providers and court

officials.

To implement these goals, the Board enacts the following policy:

1. All public input on individual cases in which the Henderson County Department of Social Services is

involved (individual cases) must be in writing.

At the Board's discretion, written individual case input may supplemented by an oral presentation.

/

{

The written presentation and request for oral presentation must be provided to the Board, through the
Director of the Department at least seven (7) business days prior to the Board meeting. The Board will

notify the presenter, through the Director of the Department, of their decision to hear the

oral

presentation at least five (5) business days prior to the Board meeting. Notification will be sent by

Certified Mail.

2. Issues to be presented to the Board in an oral presentation must be included in the written

presentation.

3. Oral input or written presentation involving individual cases will be conducted in Closed Session.
4. Oral input involving individual cases will be limited to fifteen minutes.
5. Public input, involving individual cases, whether oral or written, will be limited to issues over which the

Board may, pursuant to the North Carolina General Statutes, exercise its authority. A copy of the

enabling legislative authority given to County Board of Social Services in North Carolina is attached

6. The Board, at its discretion, may ask questions for clarification.
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