Henderson County
Department of Social Services

Henderson County Board of Social Services
1200 Spartanburg Highway Hendersonville, NC 28792
February 23", 2021 @ 12:00 PM

Agenda

GallteoOmden i e e Dr. Jennifer Hensley, Board Chair
PublicinpUbeisis i e s Dr. Jennifer Hensley, Board Chair
Adjustments to the AGENda..........cccceuveereeeveeiece s Dr. Jennifer Hensley, Board Chair
Approval of the January 19t", 202¢ MBS o e s Dr. Jennifer Hensley, Board Chair
Board Education — Fostering Hopes Presentation............ Alex Williams, Director of Fostering Hopes
Reports (Questions Only)

Director’s Rpt./Statistical Rpt./EOM.........cocevuerrerrvsrsesessessesessseseeseenns Jerrie McFalls, Director

Program Administrators Report............cccceeesunnee. Jillian Humphries, Joe Maxey, Lorie Horne
Old Business

COVID-19 Agency Impact Update..........ccuvvrireninesncnneinsnsnseesseesssesesssesees Jerrie McFalls, Director
New Business

Director Recruitment Process..........ccccceurvvevnreveereeinensncnsnennns Dr. Jennifer Hensley, Board Chair

Adjournment (Next meeting: March 16, 2021 at 12:00 PM) ....... Dr. Jennifer Hensley, Board Chair

* Designates Board Action Necessary

Henderson County Board of Social Services Mission Statement

To provide services that will improve the safety, health, well-being, independence, and quality
of life for the residents of Henderson County.

1200 Spartanburg Highway, Suite 300, Hendersonville, NC 28792 Telephone: 828-697-5500 Fax: 828-697-4544



Henderson County Board of Social Services

February 23" 2021 Regular Meeting Minutes

Call to Order
The Henderson County Board of Social Services meeting was called to order by Board Chair Dr. Jennifer
Hensley at 12:02 pm.

Board Members Present Dr. Jennifer Hensley, Chair

Melinda Lowrance, Vice-Chair

Judy Smith, Member

Margaret Stone, Member

Josh Simpson, Member

Staff Leadership Present Jerrie McFalls, Secretary to the Board/Director
Lorie Horne, Social Work Program Administrator
Joseph Maxey Ir., Administrative Officer

Jillian Humphries, Economic Services Program Administrator
Karen Vale, Clerk to the Board

Guest Alex Williams, President of Fostering Hopes

Public Input

None

Adjustments to the Agenda
Chair Hensley asked that a closed session pursuant to NCGS §143-318.11(a)(1) be added under “New
Business”.

Approval of Minutes

Dr. Hensley asked if there were any changes to the open session minutes from the January 19t, 2021
meeting, Mrs. Smith suggested several grammatical changes. Mrs. Stone made a motion to approve the
minutes as corrected, Mrs. Smith seconded the motion. All Board members agreed, and the motion
passed.

Board Education
Fostering Hopes Presentation

Dr. Hensley introduced Alex Williams, President of Fostering Hopes. Mr. Williams shared two videos
about the program. He also shared that 30-35% of children coming into foster care in Henderson
County are sent out of county for placement. Included are children placed in an approved relative
placement (kinship) as well as children placed in approved foster homes, PRTF’s, and group home
facilities. Fostering Hopes entered into a contract with HC DSS on 2/1/21. This contract focuses on two
main areas: recruitment/education of foster parents and the retention of foster parents. Mr. Williams
explained to the Board that Fostering Hopes is not a licensing agency, their goal is to educate people
about the foster care needs in the community. There are many avenues to help the foster care
programs aside from becoming a licensed foster parent: respite care, sponsoring a foster child, assisting
a meal train that has been organized to help a foster family, and inviting a speaker to your church to
educate about the foster program. Mr. Williams believes that in two years HC DSS, in partnership with
Fostering Hopes, will be able to drastically limit the number of children that are being placed out of
county. The retention rate for licensed foster parents will also increase through the additional support
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programs. Additionally, these changes will also ensure that less money is sent to out of county
placements.

Dr. Hensley asked what the biggest reason is for children to be sent out of county for placement. Mr.
Williams responded that the lack of homes to serve particular demographics of children: including
teenagers, large sibling groups, and children that need a therapeutic placement. There are very few
homes in Henderson County that are licensed therapeutic foster homes. Program Administrator Horne
reiterated the two main reasons children in HC DSS custody are placed out of county is due to the level
of care that child needs not being available in Henderson County and children are often placed with a
family member that lives out of county. Dr. Hensley followed up her original question by asking what
the goal is for Fostering Hopes regarding therapeutic homes in Henderson County. Mr. Williams
responded by sharing that he will be meeting the HC DSS Supervisor Tina Morgan about how to get
more foster homes in Henderson County licensed for therapeutic care. They will be exploring agencies
that work with families to train them in this higher level of care and these homes can be licensed by the
appropriate agency. Henderson County DSS cannot license therapeutic foster homes. Mr. Williams is
contacting several agencies and exploring options that would increase the number of available homes
for therapeutic foster care for the children that come into Henderson County DSS custody. In closing,
Mr. Williams encouraged board members to go to their website, FosteringHopes.org, to learn more
about their goals and contact information. Dr. Hensley thanked Mr. Williams for having the passion to
do this work.

Reports
Director’s Monthly Report (Attachment 1V)

Dr. Hensley asked if there were any questions regarding the information provided in the Director’s
Report. Mrs. Stone requested information on the new board member training requirement that is part
of Senate Bill 89. Mrs. Stone was unable to attend the training offered during the Social Services
Institute her first year on the board, and there has not been another opportunity due the cancellation of
the SSl in 2020 due to COVID precautions. For 2021 it appears the SSI will be conducted virtually, with
opportunities for board members to attend. Director McFalls reminded the board that this legislation is
still being considered, it has not become law. She encouraged board members to visit the NC
Legislature website at ncleg.gov to check on the progress of these and any other bills of interest.

February Employees of the Month (Attachment VII)

Mrs. Stone asked if staff pictures could be placed alongside the narrative for each employee of the
month to help with recognition. Karen will make that change for next month.

January 2020-January 2021 Statistical Report (Attachment VIil)
No Discussion
February Program Administrator’s Report {Attachment X)

Chair Hensley asked if there were any questions and/or comments about the program administrator’s
report. She would like to know if there was any feedback/update from the meeting held on 1/26/2021
with DHHS staff, County Manager Steve Wyatt, Assistant County Manager Amy Brantley, HC
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Commissioner Chair Bill Lapsley, Director McFalls, Program Administrator Jillian Humphries, and
Program Managers Debby Freeman and Marlene Wilkerson regarding the REDA audit report. Director
McFalls responded that no further information has been provided since the meeting. She also shared
with the other board members that the REDA audit was a 10-month audit cycle for calendar year 2019
where the State reviewed 20 cases per month for 10 months. Overall, HC DSS has six errors with a total
of $253.00 that had to be paid back. Most errors involved staff not offering Family Planning Medicaid to
clients. PA Humpbhries is working with staff to ensure this step is not missed in the future. Additionally,
the Reasonable Compatibility Policy that was discussed in the meeting was sent out to all the counties in
early February, after the meeting. Mrs. Stone asked if the results from the audit would be made public,
Director McFalls responded that the State doesn’t usually publish audit results, but we can check with
the State and see if the results are available.

Vice-Chair Lowrance asked for an update regarding rental assistance funds for Henderson County.
Director McFalls responded that she has reached out to Senator Chuck Edwards regarding an allocation
for Henderson County. She believes we will see some funds but has not been given a specific dollar
amount. Pisgah Legal Services and 211/United Way will oversee the disbursement of any funds
received. Director McFalls added that a new State office has been created to monitor the disbursement
of the funds to the counties.

Vice-Chair Lowrance asked about the vacancies in the Social Work — Foster Care job class. PA Horne
responded that the vacancies had been filled, with a start date of 3/15/21. The filling of these positions
as well as the vacant Social Work — Investigative/Assessment & Treatment — Floater position has created
two vacancies in the Social Work — Investigative/Assessment & Treatment job class. A job
announcement for those vacancies was published on 2/22/21.

0Old Business
COVID-19 Agency Impact

Director McFalls shared that one staff person is currently out of the building on a 10-day quarantine,
and one staff person returned to the building today. The management team is working on a plan to
bring all staff back into the building safely. Approximately 55 staff members have received both shots of
the vaccine. Staff on the A/B schedule or who wanted to work at home without a school or medical
accommodation will be back in the building on 3/1/21. We are waiting to see the outcome of the HC
School Board meeting on 3/8/21 to determine when the staff under a school accommodation will
return. Vice-Chair Lowrance asked if there was a timetable for the remaining staff to be vaccinated.
Director McFalls responded that staff are part of Phase 3 of the vaccination rollout, so any staff not yet
vaccinated by that time will be able to secure appointments when Henderson County opens Phase 3. As
a follow-up question, Vice-Chair Lowrance asked how often “foggers” are used in the building. Director
McFalls responded that she is not aware of the County using “foggers” in the building.
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New Business
Director Recruitment Process

Chair Hensley, Director McFalls and County HR staff will review the current job description for the
Director position. After initially planning to retire on 7/1/2021, Director McFalls has decided to delay
her retirement until the agency is back on track after COVID.

Mrs. Stone made a motion at 12:55 PM to go into closed session pursuant to NCGS §143-318.11(a)(1) to
prevent the disclosure of information that is privileged or confidential pursuant to the law of this State
or of the United States, or not considered a public record within the meaning of chapter 132 of the
General Statutes; Vice-Chair Lowrance seconded the motion, all board members approved.

The Board returned to open session at 1:18 PM on a motion from Vice-Chair Lowrance, seconded by
Mrs. Smith.

Adjournment
Mrs. Smith made a motion to adjourn the meeting, Vice-Chair Lowrance seconded the motign. All were

in @VWion passed. The meeting was adjourned at 1:19 pm.
oYW _Ylu/y AV
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Dr. Jennifer Hensley, Chair Date Jerrie McFalls, retary to the Board Date

Attachments:

. Director’s Report — February 2021

Il. Employees of the Month — February 2021
1. Statistical Report — January 2020 — January 2021
V. Program Administrator’s Report — February 2021
V. Financial Report —7-Month YTD



Monthly Director’s Report
to Board of Social Services

February 2021

Submitted by:
Jerrie McFalls, Director

~ The NC Legislature convened on January 13, 2021. Several bills have been introduced that could
impact the Department and our clients.

Senate Bill 36 COVID Relief Bill: This bill was passed in both chambers and signed by the
Governor. Itis now law. We are hopeful that Henderson County will receive an allocation for
emergency rental assistance from the Federal allocation to the State of

$546,596,104.40. Counties and cities with a population of more than 200,000 received a
separate allocation.

Three bills were filed in the Senate on February 11, 2021:

S 88 (2021-2022) NC FAST CHILD WELFARE CASE MGMT/PED STUDY. AN ACT TO DIRECT
THE DEPARTMENT OF HEALTH AND HUMAN SERVICES TO IMPLEMENT VARIOUS
CHANGES REGARDING THE CHILD WELFARE CASE MANAGEMENT COMPONENT OF NC
FAST, AS RECOMMENDED BY THE JOINT LEGISLATIVE PROGRAM EVALUATION OVERSIGHT
COMMITTEE.

S 89 (2021-2022) REGIONAL SUPERVISION/REFORM/CWTC. AN ACT TO IMPLEMENT
VARIOUS PROVISIONS RELATED TO SOCIAL SERVICES REFORM AND MAKE
APPROPRIATIONS TO TRANSITION TO REGIONAL SUPERVISION, AS RECOMMENDED BY
THE NORTH CAROLINA CHILD WELL-BEING TRANSFORMATION COUNCIL.

If passed, this bill will: Amend GS 108A-9 to require members of the county board of
social services to attend education and training sessions provided for new members
during the first year they serve on the board, effective April 1, 2022. Requires all current
county board of social services members to have participated by April 1, 2024.

Require the Division of Social Services to collaborate with key stakeholders, including the
four specified entities to create formal education and training sessions for new county
boards of social services members, including a segment on potential liabilities. Requires
the sessions to be available statewide by September 1, 2021.

S 90 (2021-2022) SOCIAL SERVICES REFORM/CWTC Recs. AN ACT TO DIRECT THE
DEPARTMENT OF HEALTH AND HUMAN SERVICES TO CONDUCT VARIOUS STUDIES AND
MAKE REFORMS TO IMPROVE SOCIAL SERVICES, THE FOSTER CARE SYSTEM, AND CHILD
WELFARE SERVICES; TO IMPROVE INTERCOUNTY COLLABORATION BETWEEN
DEPARTMENTS OF SOCIAL SERVICES; AND TO SUPPORT THE IMPLEMENTATION OF THE
FAMILY FIRST PREVENTION SERVICES ACT, AS RECOMMENDED BY THE NORTH CAROLINA
CHILD WELL-BEING TRANSFORMATION COUNCIL.

You can read these bills and any bill that has been filed by going to the NC Legislature website at
ncleg.gov

~ NCACDSS has approved a change in their legislative advocacy strategies. Instead of contracting with
a lobbyist, a contract with Cansler Collaborative Resources, Inc. (CCR) is underway. CCR will assist
NCACDSS in developing and implementing strategies to deal with a changing service environment.

Employees of the Month: The February Employees of the Month list is attached.




FEBRUARY EMPLOYEES OF THE MONTH

Kimya Dunson (IMC 2 - Family Programs Maintenance): "Although we've been
dealing with unprecedented barriers over the last several months, Kimya has
continued to keep up with her work. She has remained patient, consistent, and has
graciously helped when needed without any complaints. She has kept a good
attitude throughout the challenges that have been presented to us during this
time."

Kerri Russell (SWS 3 - CPS Team 4): "Kerr:i is such a great support to her co-
workers and social workers. She is easy to approach and she never minds to help
with talking through situations that come up. She constantly helps with answering
questions and if there is a time that she does not know the answer, she uses her
investigative skills to get an answer. She advocates for the needs of her team and
her co-workers; she comes prepared to meetings with thoughtful questions and she
provides good feedback and has great insight."

Melissa Novack (Acct. Tech 3 - Administration): "Melissa maintains a relentlessly
helpful and positive attitude in support of her co-workers. She always makes time
for her teammates concerns, even when those concerns don't fall under her direct
purview, offering to assist above and beyond to help resolve the issue. She is an
asset to the agency and an example of excellence.”
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Program Administrators Report for February 2021

Social Work

Adult Services had another busy month in January. They receive 53 reports with 33 screened in for
evaluation. Of these 33 screened in reports 9 were caretaker neglect, 20 self-neglect, 5 exploitation of
asset and 1 exploitation of the person.

Currently we have four families in MAPP class, this class will be completed by March 4th and the next class
will start in May.

We are excited about a new partnership with Fostering Hopes, a local non-profit. Fostering Hopes will be
developing and implementing a recruitment strategy in partnership with the Department. The goal will be
to increase the number of families interested in becoming licensed; with focus given to meeting specific
needs around the ability to serve large sibling groups, teens and expanding diversity. Fostering Hopes will
be working to develop and sustain community-based support programs specifically designed to support
the work of foster parents. These support programs will include, but not limited to, resourcing of the
existing Foster Care closet, meal trains, and parents’ nights out. Fostering Hopes will also work with the
Department to identify an appropriate partner to help support the work of licensing therapeutic foster
parents within Henderson County. Our goal is to increase the number of foster families in Henderson
County and decrease the number of children that are placed out of county.

The Foster Care unit participated in a IV-E and MAC (Medicaid Administrative Claiming) state monitoring in
January. There were 10 IV-E cases and 4 MAC cases reviewed. All cases were found to have no errors,
kudos to the foster care teams! They have also been busy completing a 100% internal review of all IV-E
cases ahead of a pending Federal IV-E monitoring for the state sometime in the spring.

The Foster Care unit started the new year off with three vacancies and have filled all three positions.
However, two of these positions were filled with internal applicants which then created two new openings
in CPS, one investigative position and one in-home position. A vacancy announcement for these positions
will be sent out by County HR in the next few days.

Economic Services

Food & Nutrition
e Due to ongoing COVID waivers, Food & Nutrition cases with 6 months certifications will be auto
certified by the State through June 2021.
e The FNS Maintenance Team will continue to work certifications of 12 and 36 months.

o Inaddition, the FNS Maintenance Team (given the decrease in work through June) will be
the main contacts for LIEAP Pandemic payments, as well as ongoing LIEAP and CiP
applications.

e C(lients are continuing to get allotments up to the maximum amount for their household size. In
addition, the maximum amount was temporarily increased by 15%.

e The State is working on continuing the P-EBT program for a limited time. This is the program that
provides additional benefits to students receiving free or reduced lunch and have spent a part of
this school year learning remotely.




COVID-19 Considerations

e All programs continue to have various waivers allowing easier processing of benefits. These mainly
relate to telephonic interviews/signatures and client statement for verifications.

e We continue to restrict client access to the front lobby. Nearly all interactions can be completed
via phone, text, or email. Occasionally, we need to see a client while they are here. In these cases,
we use one of the front offices, utilizing social distancing and available sneeze guards on the table.

e Inan effort to reduce contact between staff, around half of economic services staff have returned
home to work remotely full time. The remaining staff are remaining in office by choice. All
leadership remains in office unless there is an accommodation in place.

Administration

No report submitted
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