
REQUEST FOR BOARD ACTION 
 

 

HENDERSON COUNTY 
PLANNING BOARD 

 

 
 

MEETING DATE:    April 18, 2024 
 
SUBJECT: 2045 Comprehensive Plan Implementation Plan 

 
PRESENTER: Janna Bianculli, Senior Planner 
 Autumn Radcliff, Planning Director 
 
ATTACHMENTS: 1. Implementation Plan 
  

 

 

 
SUMMARY OF REQUEST: 

 
For the 2045 Comprehensive Plan to be an effective tool for guiding the County’s land use vision for the next 
20 years, it must be implemented in a deliberate manner with a focus toward achieving the three main 
outcomes: Intentional Land Use, Connectivity, and Opportunity. An implementation plan with an organized 
matrix is necessary for the County to utilize for measuring plan progress over the next 20 years. The 
implementation plan will provide guidance for specific action items and implementation roles and 
responsibilities for four, five-year periods. This phasing allows the implementation plan to be updated at 
regular intervals in response to unanticipated opportunities and challenges and to support the long-term vision 
and goals of the Comprehensive Plan. 
 
For review today is a draft portion of the implementation plan, the implementation matrix and summary. 

 

 
BOARD ACTION: 
 
The Planning Board is requested to review the Implementation Plan and continue their discussion at the 
next meeting.  
 

 
           Suggested Motion:  None  


