
Valley Hill Fire & Rescue 
 

 
Introduction / History 

 
Valley Hill Fire & Rescue serves 48.47 square miles of district. This includes the county 
portion of our district (Valley Hill and Crab Creek Communities), as well as the Town of 
Laurel Park and a large section of the Village of Flat Rock. Over the years there has been 
a lot of growth and change in the district, and it continues to change and grow yearly. 
Valley Hill continues to be as proactive as possible to respond to the increasing demands 
put on the fire and rescue services that we provide to our approximately 17,500 
customers, that live within the boundaries of our district, not including the thousands of 
visitors, as well as automatic and mutual aid we provide to other agencies, both in county 
and out. 
 
We currently employee 34 full-time and 15 part time (as needed-on call) employees, and 
have a volunteer staff of about 5, which includes active volunteers, and life members. 
This continues to make Valley Hill Fire & Rescue one of the larger combination 
departments in Henderson County. Current staffing allows us to staff 4 stations on a 
fulltime basis, (24/7) as well as providing quality jobs. However, staffing does meet 
recommended staffing levels. 
 
 We had our re-inspection from the Department of Insurance (DOI) in November of 2022 
and are extremely excited and honored that we were awarded in March of 2023 our new 
rating of a Class 2. This new rating classification is just one example/measurement of the 
dedication the department takes to providing the best services possible to the citizens of 
the community, county and state. We will continue to work to improve in any areas that 
we can to maintain or better our current rating score. 
 
Valley Hill ran a total of 2,486 alarms for service in 2024, without any major accidents or 
injuries to personnel or equipment. With our emergency call volume, automatic & mutual 
aid alarms, non-emergency services requested, as well as our required ISO inspections 
and maintenance activities, it is imperative that we continue to monitor our staffing 
versus growth within the community to be able to sufficiently meet the demands that are 
continually being placed on local emergency services. Other considerations are making 
sure we are having enough staff to handle disasters such as we all did during Hurricane 
Helene. As a community grows, so does the potential of increasing call volumes. This has 
been and will continue to be a challenge, especially with the challenge of finding staffing 
and the increasing cost of salaries and benefits as well as other increases we are all seeing 
across the board. 
 
 Budget workshops ensure that we stay on course with our annual operating budget, as 
well as review and update our short and long-range plans to be able to grow sufficiently 
with our community and their needs.  
 



 
 

Current Budget 2024-2025 Year Accomplishments 
(Items identified we would accomplish this budget cycle) 

 
 

 
 

• Answered 2,486 alarms for service, safely and proficiently in 2024. 
 

• Holmatro Battery Operated Combi Tool- (Completed) 
 

• Updated security cameras at all stations- (Completed) 
 

• Service 12-2 replacement (on order)- (Completed) 
 

• Engine 12-3 Engine replacement (on order)- (Completed) 
 

• Added 3 additional fulltime personnel- (Completed)  *in school 
 

• 4 D-Fib units- (Completed) 
 

• Presented more than 140 Fire & Life Safety events such as Child Safety Seats, 
Extinguisher Training, CPR, Smoke Detector installs etc. Contacted more than 
2000 people for FLSE.   

 
• Each staff member received and participated in well above the recommended 228 

hours of required yearly training by OSFM  
 

• Protected and served our community like “Rock Stars” during and after Helene 
   

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Goals, Challenges, and Capital Projects- 2025-2026 & Beyond (3-4yr) 
* Equals Projected Year  
            

 
A. Buildings: (Upgrades, Replacements, Maintenance Issues)  YR   Line item 

1. Update Kitchen @ HQ             *25/26           
2. Update front/rear steps and landings @ HQ          *25/26       

 3. Bay Floor Repair @ HQ             *26/28            
 
 

B. Apparatus: (Replacements, Re-Furbs, Maintenance Issues) 
         1. Continue with replacement schedule as needed 
 
 

C. Employees: (Benefits, COL, Retirement, Additional Staff) 
1. Monitor and plan accordingly for future needed staffing  
2. Monitor and adjust pay & benefits to remain competitive 

 
 

D. Debt Service: (Current, Roll Off, Newly Acquired) 
1. Tanker 7-      Payment  $129,060         (Matures 2026)                         3  

 
 

E. Fire & Rescue Equipment: (New, Additional, Replacements) 
1. Replace 12 Dry Suites      *25/26         
2. Purchase brush skid unit for Service 12-2    *25/26         
3. Holmatro T1 hand tools (2)     *25/26 
4. Replace 5 suction units      *25/26 
 
 
F. Miscellaneous Items: 
1. Change over to EPR reporting software    *25/26 
2. Viper Radios       *25/26 

 
   

 
 

*Continue to manage the fire department, and the funds received, efficiently and 
effectively to be good stewards of our customer’s monies. The opinions and input 
of our customers continues to be of the highest priority. 
 
Respectfully Submitted:  



Department Name  2025-2026 REVENUES

Valley Hill Fire & Rescue
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

2/24/2025
REVENUE
PRESENT/REQUESTED TAX RATE 0.09 0.09
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $2,444,138.42 $2,431,457.17 $2,492,317.46 $48,179.04
Donations $4,503.00 $0.00
Fundraising $0.00
Grants $0.00
HazMat Charges $0.00
Interest Income $0.00
Miscellaneous $0.00
NC County Sales Tax Refund $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $983,276.46 $604,409.84 $1,010,138.73 $26,862.27
Rental Income $0.00
Sales of Assets $0.00
Total Revenues $3,427,414.88 $3,040,370.01 $3,502,456.19 $75,041.31

FOOTNOTES



Department Name  2025-2026 EXPENDITURES

Valley Hill Fire & Rescue
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

2/24/2025
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $129,060.00 $130,000.00 $940.00
Annual Payment - Building $0.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $15,000.00 $11,192.38 $15,000.00 $0.00
Bank Charges $100.00 $100.00 $0.00
Building Fund $0.00
Chaplain $0.00
Computer $14,000.00 $11,851.63 $12,000.00 ($2,000.00)
Contingency Funds $0.00
Contract Labor (Part-Time Clerk) $5,000.00 $5,000.00 $5,000.00 $0.00
County/State Tax $0.00
Discretionary Fund $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $10,000.00 $3,558.69 $17,000.00 $7,000.00
Expendable Supplies $0.00
Flowers/Gifts $500.00 $218.84 $500.00 $0.00
Food $6,000.00 $2,194.41 $6,000.00 $0.00
Insurance - Building, Business Umbrella, Error $49,000.00 $53,000.00 $4,000.00
Legal and Professional Fees $16,000.00 $10,820.00 $16,000.00 $0.00
Licenses and Permits $0.00
Miscellaneous $0.00
Office Supplies $5,000.00 $3,898.48 $5,000.00 $0.00
Public Relations $0.00
Rent $0.00
Security Camera upgrade-All buildings $20,000.00 $19,930.22 $0.00 ($20,000.00)
HQ Interior steps & landings $16,500.00 $16,500.00
HQ Kitchen $12,000.00 $12,000.00
(Optional Line Item) $0.00
Total Administrative Cost $269,660.00 $68,664.65 $288,100.00 $18,440.00



Department Name  2025-2026 EXPENDITURES

2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE
Operational Cost
Breathing Apparatus $3,000.00 $4,575.15 $16,000.00 $13,000.00
Communications (radios, pagers) $8,000.00 $10,727.23 $24,000.00 $16,000.00
EMT Supplies & Equipment $19,000.00 $20,332.00 $18,000.00 ($1,000.00)
Firefighting Supplies & Equipment $14,000.00 $11,579.64 $14,000.00 $0.00
Firefighting Equipment  Maintenance $9,000.00 $4,614.10 $9,000.00 $0.00
Fuel $30,000.00 $17,339.01 $30,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $53,000.00 $56,580.37 $62,000.00 $9,000.00
DOI $0.00
Physical Fitness $2,500.00 $2,235.00 $18,000.00 $15,500.00
Public Education and Fire Prevention $0.00
Rehabilitation $0.00
Rescue Equipment $18,000.00 $18,000.00 $13,000.00 ($5,000.00)
Training $24,500.00 $10,909.00 $24,000.00 ($500.00)
Turn Out Gear $23,000.00 $12,829.59 $23,000.00 $0.00
Uniforms $17,000.00 $11,251.95 $18,000.00 $1,000.00
Fire & Life Safety-FLSE $15,500.00 $13,761.05 $16,000.00 $500.00
Purchase New Service Truck-Replace 12-2 $76,000.00 $72,000.00 ($76,000.00)
(Optional Line Item) $0.00
Total Operational Cost $312,500.00 $266,734.09 $285,000.00 ($27,500.00)
PERSONNEL COST
Payroll
Gross Full-Time Pay $1,480,000.00 $931,372.78 $1,450,000.00 ($30,000.00)
Gross Part-Time Pay $25,000.00 $13,656.40 $29,000.00 $4,000.00
Gross Overtime Pay $580,000.00 $384,237.05 $598,000.00 $18,000.00
Gross Holiday Pay $46,000.00 $38,630.72 $48,000.00 $2,000.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $160,000.00 $99,325.96 $154,000.00 ($6,000.00)
Bonus 10,500.00 9,478.00 10,500.00 $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $2,301,500.00 $1,476,700.91 $2,289,500.00 ($12,000.00)
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $140,000.00 $96,471.20 $153,000.00 $13,000.00
Health Insurance $250,000.00 $213,622.61 $300,000.00 $50,000.00



Department Name  2025-2026 EXPENDITURES

Dental Insurance $16,000.00 $10,176.00 $16,000.00 $0.00
Vision Insurance $0.00
Life Insurance $0.00
Supplemental Insurance plans $19,200.00 $19,280.00 $30,000.00 $10,800.00
State Firemen's Pension Fund $3,600.00 $2,350.00 $5,000.00 $1,400.00
VHFR Supplemental Retirement Plan (SRP) $5,000.00 $5,000.00 $5,000.00 $0.00
Employee Assistance Plan (EAP) $2,500.00 $2,575.00 $2,600.00 $100.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $436,300.00 $349,474.81 $511,600.00 $75,300.00

STATIONS:
MAIN STATION
Building Maint-All Stations $30,000.00 $29,394.01 $41,000.00 $11,000.00
Cable- Direct TV All Stations $10,000.00 $2,896.04 $5,000.00 ($5,000.00)
Internet $6,186.52 $10,000.00 $10,000.00
Electric $10,000.00 $6,033.46 $10,000.00 $0.00
Garbage $4,500.00 $2,935.00 $5,000.00 $500.00
Grounds Upkeep $0.00
Heating Fuel $4,300.00 $2,912.00 $4,500.00 $200.00
Station Supplies $0.00
Telephone- All stations & Cell Phones $21,000.00 $18,710.84 $25,000.00 $4,000.00
Water $850.00 $453.54 $800.00 ($50.00)
STATION #2
Building Maint $0.00
Cable $0.00
Internet $1,200.00 $839.69 $1,300.00 $100.00
Electric $5,500.00 $3,326.29 $5,500.00 $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $5,000.00 $3,183.44 $5,000.00 $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #3
Building Maint $0.00
Cable $0.00
Internet $3,200.00 $658.88 $1,000.00 ($2,200.00)
Electric $2,000.00 $1,735.06 $2,700.00 $700.00



Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $1,500.00 $1,143.85 $1,800.00 $300.00
Station Supplies $0.00
Telephone $0.00
Water $500.00 $271.94 $500.00 $0.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $2,500.00 $962.75 $1,500.00 ($1,000.00)
Electric $5,700.00 $3,073.34 $5,700.00 $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $1,500.00 $1,793.89 $2,700.00 $1,200.00
Station Supplies $0.00
Telephone $0.00
Water $700.00 $347.34 $700.00 $0.00

Total Station Cost $109,950.00 $86,857.88 $129,700.00 $19,750.00

TOTAL EXPENDITURES $3,429,910.00 $2,248,432.34 $3,503,900.00 $73,990.00

Footnotes:
(2025-2026 Objectives)

HQ Front & Rear Entry Steps Upgrade Line 31 -   $16,400 
Replace Dry Suits (12 sets) Line 50 -   $13,000
Brush Skid Unit for Service 12-2 Line 40 -   $16,000
1 SCBA Unit Line 37 -   $11,000
Viper Radios Line 38 -   $16,000
EPR Changeover Line 19 -   $11,500
Holmatro T1 Handtools Line 40 -   $5,000
Upgrade Door Locks @ Stations Line 88 -   $6000
HQ Kitchen Upgrades Line 32 -   $12,000
Eng. 3 Replacement  (October 2026 on delivery)Finance



Valley Hill Fire & Rescue Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

2026 Engine 3 Replacement Truck 1 $771,750.00 771,750.00$                            Finance
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         



Valley Hill Fire & Rescue

CURRENT ASSETS 2/24/2025

Item Description Current Balance
Bonds, Certificates of Deposit, Stock
General Checking $1,459,384.64
Savings
Truck Fund
Building Fund
Future Needs 
Contingency Fund $346,095.48
Relief Fund $221,728.81

Total assets $2,027,208.93

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Valley Hill Fire & Rescue- County
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2025-2026 $2,869,231,910.00

Divided by 100

TOTAL $28,692,319.10

Multiplied by requested tax rate 0.09

TOTAL $2,582,308.72

*Multiplied by tax collection percentage (97%)

TOTAL $2,504,839.46

Subtract Training Center Assessment 12,522

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $2,492,317.46

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



 2023/2024 TAX RATE WORKSHEET FOR

Valley Hill Fire & Rescue- Laurel Park
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2025-2026 $696,568,202.00

Divided by 100

TOTAL $6,965,682.02

Multiplied by requested tax rate 0.09

TOTAL $626,911.38

**TOTAL PROJECTED REVENUE $626,911.38

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



 2023/2024 TAX RATE WORKSHEET FOR

Valley Hill Fire & Rescue- Flat Rock
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2025-2026 $425,808,164.00

Divided by 100

TOTAL $4,258,081.64

Multiplied by requested tax rate 0.09

TOTAL $383,227.35

**TOTAL PROJECTED REVENUE $383,227.35

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



VHFR
Annual Call Staffing  Totals

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

A B C D E F G H

Year Alarm Total 24 hr. Employees Day Employee Total Emp Tax Rate Rating Class Notes

2011 1686 21 3 24 8 4

2012 1912 24 4 28 8 4 Hired Paid Chief/Opened Sta. 4

2013 1882 24 4 28 0.85 4

2014 1976 24 4 28 0.85 4

2015 2277 24 4 28 0.95 4

2016 2204 24 4 28 0.95 4

2017 2244 24 4 28 0.95 4

2018 2238 24 4 28 0.95 3

2019 2152 27 4 31 10 3 Added 2nd person sta. 3-  (Hired 3)

2020 1861 27 4 31 10 3

2021 2056 27 4 31 10 3

2022 2198 27 4 31 10 3

2023 2363 27 4 31 9 2

2024 2486 27 4 31 9 2

2025 30 4 34 9 2 Added 1 more to each shift- (Hired 3)



Valley Hill Fire Rescue

Apparatus Inventory Information

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35
36

37

38

39

40

A B C D E F

Apparatus as of February 18,2025 Year Model Age in 2025 Mileage SCBA RIT Pack

Engine 12- ALF Squirt 2008 17 36,663 4 1

Engine 12-2 Spartan 2019 7 9,286 4

Engine 12-3 E-One 1992 33 32,302 4

Engine 12-4 Spartan 2017 8 12,105 4

Engine 12-5 ALF Eagle 2003 22 54,540 4

Engine 12-6 ALF Century (Public Service Only) 1982 43

Ladder 12- Silver Eagle     75' Ladder 1998 27 24,653 4

Rescue 12- ALF Eagle 1997 28 37,998 5

Tanker 4- Water Master    (3500 Gallons) 2005 20 8,069

Tanker 5- E-One                   (1500 Gallons) 1989 36 19,932

Tanker 6- E-One                   (1250 Gallons) 1992 33 17,201

Tanker 7- Water Master    (3500 Gallons) 2022 3 550

Tanker 8- Water Master    (2500 Gallons) 2010 15 5,298

Service 12- Chevy Truck. Utility Body 2017 8 30,168 2

Service 12-2 Chevy Truck, Utility Body 2009 16 69,986 2

Service 12-3 Ford 350, Utility Body, Brush Pump 2023 2 5,344

Service 12-4 Chevy Truck, Utility Body, Enclosed 2011 14 57,385 2 1

Service 12-5 Suburban-(Fire & Life Safety Vehicle) 2007 18 75,929

Truck 12-2 Chevy Truck- (Flat Bed Work Truck) 2003 22 116,756

Truck 12- (Maintenance Truck) 2018 7 37,144

Truck 37- Ford 350, Brush Pack 1993 32 53,376

Battalion 12- Tahoe, Command Vehicle 2011 14 103,700 1

Chief 12- Toyota,      Command Vehicle 2016 9 52,300 1

Ranger 12 (6 wheel drive)- Brush Pack & Rescue 2005 21 278hrs.

Ranger 12-2- Rescue  Body 69hrs.

Ranger 12-4- Rescue Body 110hrs.

Zodiack Boat- Water Rescue

Average Age of Engines-    17

Average Age of Tankers-   21

Average Age of Service-    12

SCBA Age- 2 yrs. Purchased 2023-  (37 packs)
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