Valley Hill Fire & Rescue

Introduction / History

Valley Hill Fire & Rescue serves 48.47 square miles of district. This includes the county
portion of our district (Valley Hill and Crab Creek Communities), as well as the Town of
Laurel Park and a large section of the Village of Flat Rock. Over the years, (this year
(2026) marks the departments 70" anniversary), there has been a lot of growth and
change in the district, and it continues to change and grow yearly. Valley Hill continues
to be as proactive as possible to respond to the increasing demands put on the fire and
rescue services that we provide to our approximately 17,500 customers, that live within
the boundaries of our district, not including the thousands of visitors, as well as automatic
and mutual aid we provide to other agencies, both in county and out.

We currently employee 34 full-time and 15 part time (as needed-on call) employees, and
have a volunteer staff of about 5, which includes active volunteers, and life members.

Daily business and financial decisions are directed and controlled by a 10-member board
of directors with the Fire Chief serving on the board as a non-voting member. The board
members are citizens of the district along with representation from the Laurel Park town
council. The daily operations of the department are overseen by the Fire Chief and other
operational officers of the department. Current operational staffing allows us to staff 4
stations on a fulltime basis, (24/7) as well as providing quality jobs within the county.
However, staffing does meet recommended staffing levels.

We had our re-inspection from the Department of Insurance (DOI) in November of 2022
and are extremely excited and honored that we were awarded in March of 2023 our new
rating of a Class 2. This new rating classification is just one example/measurement of the
dedication the department takes to providing the best services possible to the citizens of
the community, county and state. We will continue to work to improve in any areas that
we can to maintain or better our current rating score.

Valley Hill ran a total of 2,416 alarms for service in 2025, without any major accidents or
injuries to personnel or equipment. With our emergency call volume, automatic & mutual
aid alarms, non-emergency services requested, as well as our required ISO inspections
and maintenance activities, it is imperative that we continue to monitor our staffing
versus growth within the community to be able to sufficiently meet the demands that are
continually being placed on local emergency services. Other considerations are making
sure we are having enough staff to handle disasters such as we all did during Hurricane
Helene, recent winter storms and wildfires we have all endured in recent years. As a
community grows, so does the potential of increasing call volumes. This has been and
will continue to be a challenge, especially with the challenge of finding staffing and the

increasing cost of salaries and benefits as well as other increases we are all seeing across
the board.



Budget workshops ensure that we stay on course with our annual operating budget, as
well as review and update our short and long-range plans to be able to grow sufficiently
with our community and their needs.

Current Budget 2025-2026 Year Accomplishments
(Items identified we would accomplish this budget cycle)

e Answered 2,416 alarms for service, safely and proficiently in 2025

e Replaced 5 outdated suction units- (Completed)

e Purchased 8 Viper Radios- (Completed)

e Successfully changed over to new RedNmx reporting software- (Completed)

e Purchased new brush skid unit for Service 12-2- (Completed)

e HQ Kitchen Updates- (Completed)

e HQ front & rear steps landing updates-

e Replace 12 Dry suits-

e Replaced Rescue Rope & Equipment. money from sale of old Polaris

e Purchased New Polaris- State Grant Money

e Purchased New Battalion Chief Vehicle- FEMA reimbursement money

e Presented more than 140 Fire & Life Safety events such as Child Safety Seats,
Extinguisher Training, CPR, Smoke Detector installs etc. Contacted more than

2000 people for FLSE.

e FEach staff member received and participated in well above the recommended 228
hours of required yearly training by OSFM



Goals, Challenges, and Capital Projects- 2026-2027 & Beyond (3-4yr)
* Equals Projected Year

A. Buildings: (Upgrades, Replacements, Maintenance Issues) YR Line item
1. Replace roof (@ station 3 *26/27 111
2. Replace roof @ HQ *27/28
3. Computer Upgrades *27/28

3. Bay Floor Repair @ HQ

B. Apparatus: (Replacements, Re-Furbs, Maintenance Issues)
1. Continue with replacement schedule as needed

C. Employees: (Benefits, COL, Retirement, Additional Staff)
1. Monitor and plan accordingly for future needed staffing
2. Monitor and adjust pay & benefits to remain competitive

D. Debt Service: (Current, Roll Off, Newly Acquired)
1. Tanker 7-  Payment $129,060 (Matures 2026) 3
2. New Engine- Payment starts late 2027

E. Fire & Rescue Equipment: (New, Additional, Replacements)
1.

F. Miscellaneous Items:
1. Replace Porta Count (Fit Test Machine) *26/27 55

*Continue to manage the fire department, and the funds received, efficiently and
effectively to be good stewards of our customer’s monies. The opinions and input
of our customers continues to be of the highest priority.

Respectfully Submitted.:



Department Name

2025-2026 REVENUES

Valley Hill Fire & Rescue

ITEM DESCRIPTION 2025-2026 BUDGET |YEAR-TO-DATE] 2026-2027 BUDGET | INCREASE/DECREASE
3/1/2026

REVENUE
PRESENT/REQUESTED TAX RATE 0.09 0.09
ACTUAL HENDERSON COUNTY REVENUE RECEIVED
Henderson County Ad Valorem 1axes 32,400 317.46 | $2.173.062.96 $2.,581,604.78 $89,007.32
Donations $3,350.00 $0.00
Fundraising $0.00
Grants $50,000.00 $0.00
HazMat Charges $0.00
Interest Income $0.00
Miscellaneous $94 718.00 $0.00
NC County Sales Tax Refund $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $1,010,138.73 $613,295.43 $1,035,654.15 $25.51542
Rental Income $0.00
Sales of Assets $6,000.00 $0.00
Total Revenues $3,502,456.19 | $2,941,326.39 $3,617,178.93 $114,722.74

FOOTNOTES

Line 13 is FEMA check received 12/19/25

Line 10 grant from state regarding helene

Line 18 sale of old polaris

Firemens Relief Fund

17,034.29




Department Name

2025-2026 EXPENDITURES

Valley Hill Fire & Rescue

ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE [2026-2027 BUDGET JINCREASE/DECREASE
1-Mar-26
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $130,000.00 $10,000.00 ($120,000.00)
Annual Payment - Building $0.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $15,000.00 $12,860.00 $15,000.00 $0.00
Bank Charges $100.00 ($100.00)
Building Fund $0.00
Chaplain $0.00
Computer $12,000.00 $10,298.00 $12,000.00 $0.00
Contingency Funds $0.00
Contract Labor (Part-Time Clerk) $5,000.00 $5,000.00 $5,000.00 $0.00
County/State Tax $0.00
Discretionary Fund $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $17,000.00 $6,987.95 $17,000.00 $0.00
Expendable Supplies $0.00
Flowers/Gifts $500.00 $500.00 $0.00
Food $6,000.00 $4,081.74 $6,000.00 $0.00
Insurance - Building, Business Umbrella, Error $53,000.00 $1,519.00 $58,000.00 $5,000.00
Legal and Professional Fees $16,000.00 $12,920.00 $17,000.00 $1,000.00
Licenses and Permits $0.00
Miscellaneous $0.00
Office Supplies $5,000.00 $1,931.45 $5,000.00 $0.00
Public Relations $0.00
Rent $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line ltem) $0.00
otal Administrative Cost $259,600.00] $55,508. 12 $145,500.00] (3114,100.00)




Department Name

2025-2026 EXPENDITURES

Operational Cost

Breathing Apparatus $16,000.00 $4,617.01 $5,000.00 ($11,000.00)
Communications (radios, pagers) $24,000.00 $30,806.00 $6,000.00 ($18,000.00)
EMT Supplies & Equipment $18,000.00 $11,145.29 $17,000.00 ($1,000.00)
Firefighting Supplies & Equipment $14,000.00 $37,363.29 $14,000.00 $0.00
Firefighting Equipment Maintenance $9,000.00 $5,312.22 $9,000.00 $0.00
Fuel $30,000.00 $14,878.34 $30,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $62,000.00 $29,696.85 $55,000.00 ($7,000.00)
DOl $0.00
Physical Fitness $0.00
Public Education and Fire Prevention $16,000.00 $10,523.08 $16,000.00 $0.00
Rehabilitation $0.00
Rescue Equipment $13,000.00 $11,679.08 ($13,000.00)
Training $24,000.00 $6,482.00 $17,000.00 ($7,000.00)
Turn Out Gear $23,000.00 $13,838.15 $25,000.00 $2,000.00
Uniforms $18,000.00 $13,359.84 $19,000.00 $1,000.00
NFPA Physicals 18,000.00 14,595.00 15,000.00 ($3,000.00)
Porta Count (Fit Test Machine) $15,000.00 $15,000.00
(Optional Line Item) $0.00
Total Operational Cost $285,000.00 $204,296.15 $243,000.00 ($42,000.00)

PERSONNEL COST

[Payroll

Gross Full-Time Pay $1,450,000.00 $1,072,459.48 $1,600,000.00 $150,000.00
Gross Part-Time Pay $29,000.00 $10,535.00 $15,000.00 ($14,000.00)
Gross Overtime Pay $598,000.00 $467,168.30 $650,000.00 $52,000.00
Gross Holiday Pay $48,000.00 $40,743.28 $45,000.00 ($3,000.00)
Employer's Payroll Taxes (6.2% Soc. Sec. 1.459 $154,000.00 $117,156.17 $173,000.00 $19,000.00
Bonus 10,500.00 10,140.00 10,500.00 $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $2,289,500.00 $1,718,202.23 $2,493,500.00 $204,000.00
Benefits

Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $153,000.00 $151,234.46 $216,000.00 $63,000.00
Health Insurance $300,000.00 $290,149.68 $318,000.00 $18,000.00




Department Name

2025-2026 EXPENDITURES

Dental Insurance $16,000.00 $13,690.08 $17,000.00 $1,000.00
Vision Insurance $0.00
Life Insurance $0.00
Supplemental Insurance plans $30,000.00 $38,494 .42 $40,000.00 $10,000.00
State Firemen's Pension Fund $5,000.00 $4.,475.00 $5,000.00 $0.00
VHFR Supplemental Retirement Plan (SRP) $5,000.00 $5,000.00 $5,000.00 $0.00
Employee Assistance Plan (EAP) $2,600.00 $2,653.00 $3,000.00 $400.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $511,600.00 $505,696.64 $604,000.00 $92,400.00
MAIN STATION

Building Maint- All Stations $41,000.00 $24,355.45 $35,000.00 ($6,000.00)
Cable/Direct TV-All Stations $5,000.00 $3,982.61 $6,000.00 $1,000.00
Internet $10,000.00 $4,936.09 $10,000.00 $0.00
Electric $10,000.00 $7,138.04 $12,000.00 $2,000.00
Garbage $5,000.00 $2,345.00 $5,000.00 $0.00
Grounds Upkeep $0.00
Heating Fuel $4,500.00 $3,110.04 $5,000.00 $500.00
Station Supplies $0.00
Telephone- All Stations & Cell Phones $25,000.00 $22,242.00 $30,000.00 $5,000.00
Water $800.00 $550.61 $900.00 $100.00
STATION #2

Building Maint $0.00
Cable $0.00
Internet $1,300.00 $1,259.55 $2,000.00 $700.00
Electric $5,500.00 $3,207.29 $5,500.00 $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $5,000.00 $3,996.02 $6,000.00 $1,000.00
Station Supplies $0.00
Telephone $0.00
Water $0.00
STATION #3

Building Maint $14,000.00 $14,000.00
Cable $0.00
Internet $1,000.00 $1,370.58 $2,000.00 $1,000.00
Electric $2,700.00 $1,408.00 $2,700.00 $0.00




Department Name

2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $1,800.00 $640.66 $1,500.00 ($300.00)
Station Supplies $0.00
Telephone $0.00
Water $500.00 $354.36 $600.00 $100.00
STATION #4

Building Maint $0.00
Cable $0.00
Internet $1,500.00 $1,123.22 $1,700.00 $200.00
Electric $5,700.00 $3,900.50 $6,000.00 $300.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $2,700.00 $652.89 $2,000.00 ($700.00)
Station Supplies $0.00
Telephone $0.00
Water $700.00 $412.23 $700.00 $0.00
Total Station Cost $129,700.00 $86,985.14 $148,600.00 $18,900.00
TOTAL EXPENDITURES $3,475,400.00 $2,570,778.30 $3,634,600.00 $159,200.00

Footnotes:

(2026-2027 Objectives)

Replace Roof Station 3

Line 111 - $14,000

Porta Count (Fit Test Machine)

Line 55 -

$15,000




Valley Hill Fire & Rescue

CURRENT ASSETS

3/26/2026

ltem Bescription

_— —
Current Balance

Bonds, Certificates of f)eposit, Stock
General Checking

Savings

Truck Fund

Building Fund

Future Needs

Contingency Fund

Relief Fund

$1,182,395.75

$346,456.75
$235,861.75

Total assets

Notes:

$1,764,714.25



2023/2024 TAX RATE WORKSHEET FOR

Valley Hill - County

DESCRIPTION

AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027

$2,971,416,704.00

Divided by 100

TOTAL

$29,714,167.04

Multiplied by requested tax rate

0.09

TOTAL

$2,674,275.03

*Multiplied by tax collection percentage (97%)

TOTAL $2,594,046.78
Subtract Training Center Assessment 12522

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $2,581,524.78

** Revenue 1s projected because it does not reflect tax discoveries, releases or refunds.

*

Collection percentage based on last complete year of collections.




2023/2024 TAX RATE WORKSHEET FOR

Valley Hill Fire & Rescue- Laurel Park

DESCRIPTION AMOUNT
TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $715,346,374.00
Divided by 100
TOTAL $7,153,463.74
Multiplied by requested tax rate 0.09
TOTAL $643,811.74

TOTAL

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $643,811.74

**  Revenue is projected because it does not reflect tax discoveries, releases or refunds.




2023/2024 TAX RATE WORKSHEET FOR

Valley Hill Fire & Rescue- Flat Rock District

DESCRIPTION AMOUNT
TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $435,380,457.00
Divided by 100
TOTAL $4,353,804.57
Multiplied by requested tax rate 0.09
TOTAL $391,842.41

TOTAL

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $391,842.41

** Revenue 1s projected because it does not reflect tax discoveries, releases or refunds.




VHFR
Annual Call Staffing Totals

Year | Alarm Total| 24 hr. Employees | Day Employee | Total Emp| Tax Rate | Rating Class Notes
2011 1686 21 3 24 8 4
2012 1912 24 4 28 8 4 Hired Paid Chief/Opened Sta. 4
2013 1882 24 4 28 0.85 4
2014 1976 24 4 28 0.85 4
2015 2277 24 4 28 0.95 4
2016 2204 24 4 28 0.95 4
2017 2244 24 4 28 0.95 4
2018 2238 24 4 28 0.95 3
2019 2152 27 4 31 10 3 Added 2nd person sta. 3- (Hired 3)
2020 1861 27 4 31 10 3
2021 2056 27 4 31 10 3
2022 2198 27 4 31 10 3
2023 2363 27 4 31 9 2
2024 2486 27 4 31 9 2
2025 2416 30 4 34 9 2 Added 1 more to each shift- (Hired 3)
2026 30 4 34 9 2
2027




Valley Hill Fire Rescue

Apparatus Inventory Information

A | B C D E F
1 |Apparatus as of February 17, 2026 Year Model| Agein2026| Mileage SCBA RIT Pack
2
3 |Engine 12- ALF Squirt 2008 18 38,978 4 1
4 |Engine 12-2 Spartan 2019 8 10,880 4
5 |Engine 12-3 E-One 1992 34 33,054 4
6 |Engine 12-4 Spartan 2017 9 13,649 4
7 |Engine 12-5 ALF Eagle 2003 23 56,042 4
8 |Engine 12-6 ALF Century (Public Service Only) 1982 44 49,250
9
10 |Ladder 12- Silver Eagle 75' Ladder 1998 28 24,974 4
11 |Rescue 12- ALF Eagle 1997 29 38,609 3
12
13 |Tanker 4- Water Master (3500 Gallons) 2005 21 8,362
14 |Tanker 5- E-One (1500 Gallons) 1989 37 20,258
15 |Tanker 6- E-One (1250 Gallons) 1992 34 17,648
16 |Tanker 7- Water Master (3500 Gallons) 2022 4 1,839
17 |Tanker 8- Water Master (2500 Gallons) 2010 16 5,767
18
19 |Service 12- Chevy Truck. Utility Body 2017 9 34,867 2
20 [Service 12-2 Chevy Truck, Utility Body 2025 1 1,805 2
21 [Service 12-3 Ford 350, Utility Body, Brush Pump 2023 3 10,543 2
22 |Service 12-4 Chevy Truck, Utility Body, Enclosed 2011 15 61,157 2 1
23 |Service 12-5 Suburban-(Fire & Life Safety Vehicle) 2007 19 79,246
24 [Service 12-6 Chevy Truck, Utility Body 2009 18 74,438 1
25
26 |Truck 12-2 Chevy Truck- (Flat Bed Work Truck) 2003 23 118,447
27 |Truck 12- (Maintenance Truck) 2018 8 37,144
28 [Brush 12- Ford 350, Brush Pack 1993 33 54,039
29
30 [Chief 12-2 Tahoe, Command Vehicle 2011 15 109,140 1
31 |Chief 12- Toyota, Command Vehicle 2016 10 56,665
32 |Battalion 12, Chevy 1500 Command Vehicle 2026 300
33
34 |Ranger 12 - Rescue Body 2026 5.4hrs.
35 |Ranger 12-2- Rescue Body 2021 81hrs.
36 |Ranger 12-4- Rescue Body 2022 37.9hrs.
37 |Zodiack Boat- Water Rescue
38
39 [Average Age of Engines- 18
40 |Average Age of Tankers- 22

D
[ui

Average Age of Service- 7

I
N

SCBA Age- 3yrs. Purchased 2023- (37 packs)
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WAYNE J. PARRIS, CPA

CERTIFIED PUuBLIC ACCOUNTANT

e-mail: wparriscpa@hotmail.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Valley Hill Fire and Rescue Department, Inc.

Opinion

We have audited the accompanying financial statements of Valley Hill Fire and Rescue Department, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2025 and 2024,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Valley Hill Fire and Rescue Department, Inc. as of June 30, 2025 and 2024, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’'s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Valley Hill
Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Valley Hill Fire and Rescue
Department’s ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

SAmerican Jngtitute of Certified Jublic Zlccountants
40rth Carvolina Zggociation of Certified {Jublic Z ccountants



In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Valley Hill Fire and Rescue Department, Inc.’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Valley Hill Fire and Rescue Department’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Wayne J. Parris, CPA

Wayne J. Parris, CPA

Arden, North Carolina
December 2, 2025

American Ingtitute of Certified Public Accountants
Horth Carolina Asgociation of Certified Public Accountants



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
STATEMENT OF FINANCIAL POSITION
June 30, 2025 and 2024

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Taxes receivable
Cash temporarily restricted
TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued interest payable
Accrued payroll payable
Accrued expenses payable
Accrued vacation
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

6-30-2025 6-30-2024
$ 1,141,39091 $ 862,719.66
34,285.07 30,645.24
222,324.78 208,445.59

$ 1,398,000.76 $ 1,101,810.49

9,706,473.52 $ 9,706,473.52
6,991,764.25) ( 6,684,942.73)
2,714,709.27 $ 3,021,530.79

£ AL~ €&~

4,112,710.03 $§ 4,123,341.28

$ 6,131.09 $ 18,896.53
11,529.40 0.00
20,074.08 15,456.28

2,174.10 30,647.75
136,312.31 121,986.90
240477.77 117,531.21

$ 416698.75 $ 304,518.67

$ 0.00 $§ 122,946.56

$ 0.00 122,946.56

$ 416,698.75 $ 427,465.23

$ 3,473,686.50 $ 3,487,430.46

222,324.78 208,445.59
$ 3,696,011.28 $ 3,695,876.05
$ 4112,710.03 $ 4,123,341.28

@



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.

STATEMENT OF ACTIVITIES
For the Years Ended June 30, 2025 and 2024
6-30-2025 6-30-2024
CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
Henderson County $ 2,581,111.30 2,530,607.03
Town of Laurel Park 618,482.00 574,945.30
Village of Flat Rock 392,837.74 384,382.07
FEMA reimbursement 5,322.49 0.00
Donations 2,348.00 712.60
Miscellaneous income 18,175.73 897.01
Interest income 317.25 282.45
Sale of assets 0.00 43,000.00
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS $ 3,618,594.51 3,534,826.46
Net assets released from restrictions
Restrictions satisfied by payments 10,500.00 9.000.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS : $ 10,500.00 9,000.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS $ 3,629,094.51 3,543,826.46
Expenses
Program Services $ 3,499,208.38 3,278,361.59
Supporting Services 138,630.09 121,768.16
Fund-raising 0.00 0.00
TOTAL EXPENSES $ 3,637,838.47 3,400,129.75
INCREASE (DECREASE) IN NET ASSETS
WITHOUT DONOR RESTRICTIONS $( 8,743.96) 143,696.71
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Relief fund supplement $ 16,453.70 14,667.43
Other relief fund donations 2,708.00 5,109.00
Interest income on relief fund 217.49 204.64
Net assets released from restrictions
Restrictions satisfied by payments { 10,500.00) 9,000.00)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS $ 8,879.19 12,981.07
INCREASE (DECREASE) IN NET ASSETS $ 135.23 156,677.78
NET ASSETS AT BEGINNING OF YEAR 3,695,876.05 3,5639,198.27
NET ASSETS AT END OF YEAR $ 3,696,011.28 3,695,876.05

See accompanying notes.
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Compensation and related expenses
Salaries and wages
Health and dental insurance
Retirement contributions
Contract labor
Payroll taxes
Compensation and related expenses
Appreciation/awards/banquet
Bank Charges
Communications
Computer supplies and maintenance
Depreciation
Dues and subscriptions
Firefighting equipment and supplies
Fire prevention
Food
Insurance-liability, property, and
vehicles
Interest
Miscellaneous
Office supplies
Pension fund
Postage
Professional fees
Property maintenance and supplies
Public relations
Relief fund payments
Rescue/EMT equipment and supplies
Training, travel and education
Uniforms
Utitities
Cable and intemet
Electricity
LP and natural gas
Sanitation
Telephone
Water
Vehicles
Fuel
Maintenance
Total Expenses

VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024
Program Services Supporting Services Program Services Supporting Services
Management Management
Fire & Rescue and General Fund-aising Total Fire & Rescue and General Fund-raising Total
$ 2,174,89251 $ 0.00 $ 000 $ 2,174,89251 $ 1,96831443 $ 0.00 $ 0.00 $ 1,968,314.43
270,876.33 0.00 0.00 270,876.33 270,119.70 0.00 0.00 270,119.70
154,175.14 0.00 0.00 154,175.14 140,524.00 0.00 0.00 140,524.00
0.00 5,000.00 0.00 5,000.00 0.00 5,000.00 0.00 5,000.00
158,191.76 0.00 0.00 158,191.76 143,693.16 0.00 0.00 143,693.16
$ 2,758,135.74 $ 5,000.00 $ 000 $ 2,763,135.74 $ 252265129 $ 5,000.00 $ 0.00 $ 2,527,651.29
0.00 24,300.55 0.00 24,300.55 0.00 18,486.74 0.00 18,486.74
0.00 198.00 0.00 198.00 0.00 47.04 0.00 47.04
11,698.23 0.00 0.00 11,698.23 13,327.54 0.00 0.00 13,327.54
0.00 29,774.58 0.00 29,774.58 0.00 14,572.04 0.00 14,572.04
306,821.52 0.00 0.00 306,821.52 336,503.92 0.00 0.00 336,503.92
0.00 7,078.51 0.00 7,078.51 0.00 8,904.67 0.00 8,904.67
62,643.28 0.00 0.00 62,643.28 45,553.51 0.00 0.00 45,553.51
0.00 5,990.55 0.00 5,980.55 0.00 5,359.00 0.00 5,359.00
0.00 4,306.73 0.00 4,306.73 0.00 3,762.10 0.00 3,762.10
57,562.00 0.00 0.00 57,552.00 51,430.00 0.00 0.00 51,430.00
11,529.40 0.00 0.00 11,529.40 19,423.91 0.00 0.00 19,423.91
2,858.54 4,603.11 0.00 7,561.65 3,095.00 8,213.52 0.00 11,308.52
0.00 5,400.36 0.00 5,400.36 0.00 656.21 0.00 656.21
0.00 2,350.00 0.00 2,350.00 0.00 2,610.00 0.00 2,610.00
0.00 200.00 0.00 200.00 0.00 363.52 0.00 363.52
0.00 13,172.00 0.00 13,172.00 0.00 20,775.00 0.00 20,775.00
58,989.42 6,554.38 0.00 65,543.80 31,586.21 3,510.69 0.00 35,106.90
0.00 10,731.75 0.00 10,731.75 0.00 9,698.63 0.00 9,698.63
0.00 10,500.00 0.00 10,500.00 0.00 9,000.00 0.00 9,000.00
26,745.16 0.00 0.00 26,745.16 41,909.39 0.00 0.00 41,809.39
7,670.09 0.00 0.00 7.670.09 9,607.85 0.00 0.00 9,607.85
16,630.85 0.00 0.00 15,630.95 11,518.20 0.00 0.00 11,518.20
27,517.39 3,057.49 0.00 30,574.88 10,032.74 4,.802.41 0.00 14,935.15
20,289.49 2,254.38 0.00 22,543.87 18,820.75 2,091.19 0.00 20,911.94
9,478.67 1,0563.19 0.00 10,531.86 11,027.12 1,225.24 0.00 12,252.36
3,546.00 394.00 0.00 3,940.00 3,118.50 346.50 0.00 3,465.00
13,855.75 1,539.52 0.00 15,395.27 18,688.54 2,076.51 0.00 20,765.05
1,538.96 170.99 0.00 1,709.95 1,504.33 167.15 0.00 1,671.48
24,375.56 0.00 0.00 24,375.56 27,456.95 0.00 0.00 27,456.95
78,232.23 0.00 0.00 78,232.23 101,095.84 0.00 0.00 101,095.84
$ 3,499,208.38 $ 138,630.09 $ 000 $ 363783847 $ 3,278361.59 $ 121,768.16 $ 0.00 $ 3,400,129.75

See accompanying notes.
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
STATEMENT OF CASH FLOWS
For the Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from governments $ 3,5688,791.21 $ 3,489,697.70

Cash received from contributors 2,348.00 712.60
Interest received 534.74 487.09
Cash received from other revenue sources 42,659.92 65,153.44
Cash paid to employees and suppliers (3,330,254.03) ( 3,058,999.21)
Interest paid ( 11,5629.40) ( 19,423.91)
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES $ 29255044 $ 477,627.71

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property and equipment $( 0.00) ( 502,169.76)
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES $( 0.00) $( 502,169.76)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowing $ 0.00 $ 0.00
Payments to First Bank ( 0.00) ( 198,380.78)
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES $( 0.00) $( 198,390.78

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

$( 292,550.44) $( 222,932.83)
1,071,165.25 _ 1,294,098.08
$ 1,363,71569 $ 1,071,165.25

Reconciliation of Change in Net Assets to Net Cash Provided (Used)

by Operating Activities
Change in net assets » $ 13523 § 156,677.78
Adjustments to reconcile change in net assets to net cash used by
operating activities
Noncash revenues and expenses
Depreciation 306,821.52 336,503.92
Changes in current assets and liabilities
(Increase) Decrease in taxes receivable ( 3,639.83) ( 756.70)
(Increase) Decrease in prepaid expenses 0.00 0.00
Increase (Decrease) in accounts payable ( 12,765.44) ( 34,175.41)
Increase (Decrease) in accrued interest payable 11,629.40 ( 908.19)
Increase (Decrease) in accrued payroll payable 4,617.80 7,972.30
Increase (Decrease) in accrued expenses payable ( 28,473.65) 6,963.14
Increase (Decrease) in accrued vacation 14,325.41 5,350.87

Net cash provided by operations $ 29255044 $ 477,627.71

See accompanying notes.
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities

Valley Hill Fire & Rescue, located in Henderson County, serves a protection area of about
49.87 square miles, which includes the County portion of our district (Valley Hill community
as well as Crab Creek), the Town of Laurel Park and a large portion of the Village of Flat
Rock. The department continues to be as proactive as possible to grow with the changing
demands of the fire and rescue services we provide to our customers.

Founded in 1956 by a group of concerned citizens, incorporated in 1958 as a non-profit
corporation, many changes and much growth has occurred since those times. In addition
to providing fire and rescue protection to the residents of our three districts, coverage is
also provided to the Town of Laurel Park and mutual aid is given to the other county fire
departments, Rescue Squad, EMS, and LEO agencies.

The Department has grown from a handful of volunteers with a few trucks to a combination
paid and volunteer department with 31 full time and 19 part time (as needed/on call)
employees and a volunteer staff of about 10 which includes life, active members. We have
twenty-one pieces of apparatus housed within our four stations.

Beyond fire and rescue protection, Valley Hill Fire & Rescue provides other services. Public
service requests which number approximately 250 each year. These request range from
installing smoke and CO detectors. Car seat installations, CPR classes, Fire extinguisher
classes and many more items.

Emphasis is given to fire prevention programs. Programs are given to schools, day care
centers, civic organizations and to anyone making a request. On average about 150
programs are given per year.

Valley Hill Fire and Rescue has been a progressive fire department since its inception in
1956 and continues to be proactive and grow with the community’s needs as needed.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Codification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmental
entities. References made to generally accepted accounting principles (GAAP) in these
statements refer to the ASC.

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
exchange transaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due to time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Department’s management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of
the Department or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds

be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

treat the contribution as with donor restrictions results in the restriction never
expiring.

As of June 30, 2025, the Department held no assets with donor restrictions that
must be held in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

Fair Value Measurements and Disclosures

The Department discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilities. If there is a change in the valuation method, then the Department discloses both
the change and the reason for the change.

The Department estimates the fair value of all financial instrumented and those estimates
do not materially differ from the aggregate carrying values of the financial instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Department uses the allowance method to determine uncollectible unconditional
promises receivable. The allowance is based on prior years’ experience and
management’s analysis of specific promises made.

Property and Equipment

It is the Department’s policy to capitalize property and equipment over $1,000.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Department reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Department
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated useful lives.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.
Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status
The Department is a not-for-profit organization that is exempt from income taxes under

Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE B-RESTRICTIONS ON NET ASSETS
Net assets with donor restrictions

All of the restrictions on net assets at June 30, 2025 and 2024 related to the Firemen's
Local Relief Fund. The North Carolina Law requires the Relief Fund Monies may be used
ONLY for the purpose of caring for firemen who are hurt in the line of duty or their
dependents. These monies may be spent for no other purpose unless approval is received
for the North Carolina Firemen’s Association, Secretary’s Office, or the North Carolina
Legislature. Net assets with donor restrictions for the Firemen’s Local Relief Fund as of
June 30, 2025 and 2024 amounts to $222,324.78 and $208,445.59.

NOTE C-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Department’s financial assets as of the balance sheet
date, reduced by amounts not available for general use because of contractual or
donor-imposed restrictions within one year of the balance sheet date.

2025 2024

Financial assets at year-end $1,398,000.76 $1,101,810.49
Less those unavailable for
general expenditures within one
year, due to:

Donor-restricted for relief fund 222,324.78 208,445.59
Financial assets available to
meet cash needs for general
expenditure within one year $1,175,675.98 $1,037,061.61

NOTE D-TAXES RECEIVABLE

Taxes receivable represents amounts coliected on behalf of the Valley Hill Fire District by
Henderson County but not remitted to the Fire Department as of June 30, 2025 and 2024.
The dollars shown represent amounts which could be quantified by the Henderson County
Tax Offices. It is recognized that uncollected fire district taxes exist in Henderson County,
but none could be quantified by the County's tax office. As of June 30, 2025 and 2024
there are property taxes receivable from Henderson County of $34,285.07 and 30,645.24.

(10)



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE E-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending
Land $ 18134968 $ 0.00 %( 0.00) $ 181,349.68
Buildings 3,625,974.84 0.00 (¢ 0.00) 3,625,974.84
Firefighting and rescue equipment 1,139,546.59 0.00 ( 0.00) 1,139,546.59
Furniture, fixtures and equipment 182,066.17 0.00 ( 0.00) 182,066.17
Vehicles 4,577,536.24 000 ( 0.00) _ 4,577,536.24
$ 9,706,473.52 $ 0.00 $%( 0.00) $ 9,706,473.52
Accumulated depreciation (6,684,942.73) ( 306,821.52) 0.00 ( 6,991,764.25)
$ 3,021530.79 $( 306,821.52) $( 0.00) $ 2,714,709.27

NOTE F-LONG TERM NOTES

Promissory Note

On June 28, 2023, the Fire Department executed a Promissory Note with First Bank for the
sum of $352,344.00. The agreement is secured by a first lien on the title of a 2023 T440
Kenworth Chassis Pumper. Repayment terms specifies three annual payments of
$129,060.61 beginning on June 28, 2024, and all subsequent payments are due on the
same day of each year after that. The final payment is due June 28, 2026 and will be for all
principal and accrued interest not yet paid. The interest rate on the principal outstanding
shall be 4.80%. The principal balance at June 30, 2025 is $240,477.77.

Schedule of Maturities
6-30-26 $240,477.77

NOTE G-RETIREMENT

The Department makes available a retirement plan to full-time employees. Employees are
eligible to participate after six months of employment. The Department will equally match
up to nine (9) percent of the base salary of any employee working 20 hours a week or more
(a total of 1,000 hours per year). In order to receive matching contributions an employee
must participate. If an employee chooses to participate in the retirement plan, an
employee will sign a payroll deduction contract. The Department will deduct the specified
amount from the employee’s paycheck and send the employee’s contribution to the
retirement plan trustee. The employee will have 100% vested interest in the retirement
plan as set forth in the SEP guidelines.
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE H-RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to volunteers; and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.
There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE I-ECONOMIC DEPENDENCE

Approximately 99% of total revenues of the general fund for 2024-2025 came from special
fire district ad valorem taxes levied by Henderson County, the Town of Laurel Park and the
Village of Flat Rock. Approximately 71% of the total revenues were from Henderson
County, 17% of the total revenues were from the Town of Laurel Park and 11% from the
Village of Flat Rock with whom the Fire Department has a contract to provide fire
protection.

NOTE J-EVALUATION OF SUBSEQUENT EVENTS

The Department has evaluated subsequent events through December 2, 2025, the date
which the financial statements were available to be issued.
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