
Valley Hill Fire & Rescue 
 

 
Introduction / History 

 
Valley Hill Fire & Rescue serves 48.47 square miles of district. This includes the county 
portion of our district (Valley Hill and Crab Creek Communities), as well as the Town of 
Laurel Park and a large section of the Village of Flat Rock. Over the years, (this year 
(2026) marks the departments 70th anniversary),  there has been a lot of growth and 
change in the district, and it continues to change and grow yearly. Valley Hill continues 
to be as proactive as possible to respond to the increasing demands put on the fire and 
rescue services that we provide to our approximately 17,500 customers, that live within 
the boundaries of our district, not including the thousands of visitors, as well as automatic 
and mutual aid we provide to other agencies, both in county and out. 
 
We currently employee 34 full-time and 15 part time (as needed-on call) employees, and 
have a volunteer staff of about 5, which includes active volunteers, and life members.  
 
Daily business and financial decisions are directed and controlled by a 10-member board 
of directors with the Fire Chief serving on the board as a non-voting member. The board 
members are citizens of the district along with representation from the Laurel Park town 
council. The daily operations of the department are overseen by the Fire Chief and other 
operational officers of the department. Current operational staffing allows us to staff 4 
stations on a fulltime basis, (24/7) as well as providing quality jobs within the county. 
However, staffing does meet recommended staffing levels. 
 
 We had our re-inspection from the Department of Insurance (DOI) in November of 2022 
and are extremely excited and honored that we were awarded in March of 2023 our new 
rating of a Class 2. This new rating classification is just one example/measurement of the 
dedication the department takes to providing the best services possible to the citizens of 
the community, county and state. We will continue to work to improve in any areas that 
we can to maintain or better our current rating score. 
 
Valley Hill ran a total of 2,416 alarms for service in 2025, without any major accidents or 
injuries to personnel or equipment. With our emergency call volume, automatic & mutual 
aid alarms, non-emergency services requested, as well as our required ISO inspections 
and maintenance activities, it is imperative that we continue to monitor our staffing 
versus growth within the community to be able to sufficiently meet the demands that are 
continually being placed on local emergency services. Other considerations are making 
sure we are having enough staff to handle disasters such as we all did during Hurricane 
Helene, recent winter storms and wildfires we have all endured in recent years. As a 
community grows, so does the potential of increasing call volumes. This has been and 
will continue to be a challenge, especially with the challenge of finding staffing and the 
increasing cost of salaries and benefits as well as other increases we are all seeing across 
the board. 



 
 
 Budget workshops ensure that we stay on course with our annual operating budget, as 
well as review and update our short and long-range plans to be able to grow sufficiently 
with our community and their needs.  
 
 

Current Budget 2025-2026 Year Accomplishments 
(Items identified we would accomplish this budget cycle) 

 
 
 

• Answered 2,416 alarms for service, safely and proficiently in 2025 
 

• Replaced 5 outdated suction units- (Completed) 
 

• Purchased 8 Viper Radios- (Completed) 
 

• Successfully changed over to new RedNmx reporting software- (Completed) 
 

• Purchased new brush skid unit for Service 12-2- (Completed) 
 

• HQ Kitchen Updates- (Completed) 
 

• HQ front & rear steps landing updates-  
 

• Replace 12 Dry suits-  
 

• Replaced Rescue Rope & Equipment. money from sale of old Polaris 
 

• Purchased New Polaris- State Grant Money 
 

• Purchased New Battalion Chief Vehicle- FEMA reimbursement money 
 

• Presented more than 140 Fire & Life Safety events such as Child Safety Seats, 
Extinguisher Training, CPR, Smoke Detector installs etc. Contacted more than 
2000 people for FLSE.   

 
• Each staff member received and participated in well above the recommended 228 

hours of required yearly training by OSFM  
 
    
 
 
 



 
 
 
 

Goals, Challenges, and Capital Projects- 2026-2027 & Beyond (3-4yr) 
* Equals Projected Year  
            

 
A. Buildings: (Upgrades, Replacements, Maintenance Issues)  YR   Line item 

1. Replace roof @ station 3             *26/27          111 
2. Replace roof @ HQ             *27/28  
3. Computer Upgrades             *27/28      

 3. Bay Floor Repair @ HQ                      
 
 

B. Apparatus: (Replacements, Re-Furbs, Maintenance Issues) 
         1. Continue with replacement schedule as needed 
 
 

C. Employees: (Benefits, COL, Retirement, Additional Staff) 
1. Monitor and plan accordingly for future needed staffing  
2. Monitor and adjust pay & benefits to remain competitive 

 
 

D. Debt Service: (Current, Roll Off, Newly Acquired) 
1. Tanker 7-      Payment  $129,060         (Matures 2026)                         3 
2. New Engine- Payment starts late 2027  

 
 

E. Fire & Rescue Equipment: (New, Additional, Replacements) 
1.  
 
 
F. Miscellaneous Items: 
1. Replace Porta Count (Fit Test Machine)        *26/27      55 

 
 
 

*Continue to manage the fire department, and the funds received, efficiently and 
effectively to be good stewards of our customer’s monies. The opinions and input 
of our customers continues to be of the highest priority. 
 
Respectfully Submitted: 







Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $16,000.00 $4,617.01 $5,000.00 ($11,000.00)
Communications (radios, pagers) $24,000.00 $30,806.00 $6,000.00 ($18,000.00)
EMT Supplies & Equipment $18,000.00 $11,145.29 $17,000.00 ($1,000.00)
Firefighting Supplies & Equipment $14,000.00 $37,363.29 $14,000.00 $0.00
Firefighting Equipment  Maintenance $9,000.00 $5,312.22 $9,000.00 $0.00
Fuel $30,000.00 $14,878.34 $30,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $62,000.00 $29,696.85 $55,000.00 ($7,000.00)
DOI $0.00
Physical Fitness $0.00
Public Education and Fire Prevention $16,000.00 $10,523.08 $16,000.00 $0.00
Rehabilitation $0.00
Rescue Equipment $13,000.00 $11,679.08 ($13,000.00)
Training $24,000.00 $6,482.00 $17,000.00 ($7,000.00)
Turn Out Gear $23,000.00 $13,838.15 $25,000.00 $2,000.00
Uniforms $18,000.00 $13,359.84 $19,000.00 $1,000.00
NFPA Physicals 18,000.00 14,595.00 15,000.00 ($3,000.00)
Porta Count (Fit Test Machine) $15,000.00 $15,000.00
(Optional Line Item) $0.00
Total Operational Cost $285,000.00 $204,296.15 $243,000.00 ($42,000.00)
PERSONNEL COST
Payroll
Gross Full-Time Pay $1,450,000.00 $1,072,459.48 $1,600,000.00 $150,000.00
Gross Part-Time Pay $29,000.00 $10,535.00 $15,000.00 ($14,000.00)
Gross Overtime Pay $598,000.00 $467,168.30 $650,000.00 $52,000.00
Gross Holiday Pay $48,000.00 $40,743.28 $45,000.00 ($3,000.00)
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $154,000.00 $117,156.17 $173,000.00 $19,000.00
Bonus 10,500.00 10,140.00 10,500.00 $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $2,289,500.00 $1,718,202.23 $2,493,500.00 $204,000.00
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $153,000.00 $151,234.46 $216,000.00 $63,000.00
Health Insurance $300,000.00 $290,149.68 $318,000.00 $18,000.00





Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $1,800.00 $640.66 $1,500.00 ($300.00)
Station Supplies $0.00
Telephone $0.00
Water $500.00 $354.36 $600.00 $100.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $1,500.00 $1,123.22 $1,700.00 $200.00
Electric $5,700.00 $3,900.50 $6,000.00 $300.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $2,700.00 $652.89 $2,000.00 ($700.00)
Station Supplies $0.00
Telephone $0.00
Water $700.00 $412.23 $700.00 $0.00

Total Station Cost $129,700.00 $86,985.14 $148,600.00 $18,900.00

TOTAL EXPENDITURES $3,475,400.00 $2,570,778.30 $3,634,600.00 $159,200.00

Footnotes:
(2026-2027 Objectives)

Replace Roof Station 3 Line 111 -   $14,000
Porta Count (Fit Test Machine) Line 55 -     $15,000











VHFR
Annual Call Staffing  Totals
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A B C D E F G H

Year Alarm Total 24 hr. Employees Day Employee Total Emp Tax Rate Rating Class Notes
2011 1686 21 3 24 8 4
2012 1912 24 4 28 8 4 Hired Paid Chief/Opened Sta. 4
2013 1882 24 4 28 0.85 4
2014 1976 24 4 28 0.85 4
2015 2277 24 4 28 0.95 4
2016 2204 24 4 28 0.95 4
2017 2244 24 4 28 0.95 4
2018 2238 24 4 28 0.95 3
2019 2152 27 4 31 10 3 Added 2nd person sta. 3-  (Hired 3)
2020 1861 27 4 31 10 3
2021 2056 27 4 31 10 3
2022 2198 27 4 31 10 3
2023 2363 27 4 31 9 2
2024 2486 27 4 31 9 2
2025 2416 30 4 34 9 2 Added 1 more to each shift- (Hired 3)
2026 30 4 34 9 2
2027



Valley Hill Fire Rescue
Apparatus Inventory Information
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A B C D E F
Apparatus as of February 17, 2026 Year Model Age in 2026 Mileage SCBA RIT Pack

Engine 12- ALF Squirt 2008 18 38,978 4 1
Engine 12-2 Spartan 2019 8 10,880 4
Engine 12-3 E-One 1992 34 33,054 4
Engine 12-4 Spartan 2017 9 13,649 4
Engine 12-5 ALF Eagle 2003 23 56,042 4
Engine 12-6 ALF Century (Public Service Only) 1982 44 49,250

Ladder 12- Silver Eagle     75' Ladder 1998 28 24,974 4
Rescue 12- ALF Eagle 1997 29 38,609 3

Tanker 4- Water Master    (3500 Gallons) 2005 21 8,362
Tanker 5- E-One                   (1500 Gallons) 1989 37 20,258
Tanker 6- E-One                   (1250 Gallons) 1992 34 17,648
Tanker 7- Water Master    (3500 Gallons) 2022 4 1,839
Tanker 8- Water Master    (2500 Gallons) 2010 16 5,767

Service 12- Chevy Truck. Utility Body 2017 9 34,867 2
Service 12-2 Chevy Truck, Utility Body 2025 1 1,805 2
Service 12-3 Ford 350, Utility Body, Brush Pump 2023 3 10,543 2
Service 12-4 Chevy Truck, Utility Body, Enclosed 2011 15 61,157 2 1
Service 12-5 Suburban-(Fire & Life Safety Vehicle) 2007 19 79,246
Service 12-6 Chevy Truck, Utility Body 2009 18 74,438 1

Truck 12-2 Chevy Truck- (Flat Bed Work Truck) 2003 23 118,447
Truck 12- (Maintenance Truck) 2018 8 37,144
Brush 12- Ford 350, Brush Pack 1993 33 54,039

Chief 12-2  Tahoe, Command Vehicle 2011 15 109,140 1
Chief 12- Toyota,   Command Vehicle 2016 10 56,665
Battalion 12, Chevy 1500 Command Vehicle 2026 300

Ranger 12 - Rescue Body 2026 5.4hrs.
Ranger 12-2- Rescue  Body 2021 81hrs.
Ranger 12-4- Rescue Body 2022 37.9hrs.
Zodiack Boat- Water Rescue

Average Age of Engines-    18
Average Age of Tankers-   22
Average Age of Service-    7
SCBA Age- 3yrs. Purchased 2023-  (37 packs)
































































































