
 
 

Mountain Home Fire & Rescue 
2026/2027 Budget Summary 

 
 
 
History of Department 
 
In November 1964, a group of residents in the Mountain Home/Grimesdale area met to 
discuss the growing need for fire protection in that portion of Henderson County. As a 
result of that meeting, the Mountain Home Volunteer Fire Department was officially 
established in 1965. Today, we proudly celebrate our sixty-first year of service to the 
community. 
Station 1 was constructed in 1967, followed by Station 2 on Howard Gap Road in 1990, 
and Station 3 in Carriage Park in 1999. These stations allow us to effectively serve and 
protect our expanding district. 
Mountain Home Fire Department currently employs 21 personnel, including a Fire Chief, 
Deputy Chief, and an Office Administrator. Our emergency response staff consists of 
four full-time Firefighter/EMTs per 24-hour shift, along with a permanent part-time 
employee who fills the fifth position at Station 1. Station 2 is staffed by two full-time 
Firefighter/EMTs. 
 
 
 
 
Accomplishments 

• Newly purchased Engine 17 placed in service 
• Received grant to purchase Honda Pioneer side by side for Wildland firefighting 
• Purchased land for relocation of station 3 
• Reinstated Junior Firefighter program 
• Purchased Viper radios for better communication statewide 
• Prepared property for future expansion of station 1 
• Replaced rescue equipment to Hurst battery operated tools 
• Initiated the Mountain Home Fire & Rescue app for iPhone and Android users  

 
 



Goals 
• Provide adequate training and equipment for all volunteers and career personnel.  
• Be proactive to expected growth in our response district 
• Recruit and retain needed volunteers 
• Replace support vehicles as needed per normal rotation (ex: brush/service vehicles) 
• Hire 1 additional full-time personnel for each shift and maintain current part-time  

o This would allow station 3 to open with 2 personnel, station 2 with 2 
personnel, and station 1 with 4 personnel (3 full time and 1 part time) 

• Relocation of Station 3 to better serve the community  
• Maintaining benefits to improve employee retention rate 
• Refurbish Engine 17-3, a 2015 Rosenbauer 
• Station 2 property- forego lease agreements 
• Increase community risk reduction education events and opportunities 

 
 
Present and Future Needs 

• Forego lease agreements 
o Station 2- working with owners to purchase land 
o Station 3- newly purchased land to begin construction 

• Hiring additional personnel to man station 3 
 

 
Annexation 

• Potential areas of growth for our district annexed by the City of Hendersonville  
o Clear Creek Road property 
  

Finances 
Projected revenue $2,949,468.48  

• Request .01 increase in fire tax  
      Growth 

o Finance Station 3 construction (approximately $2.5 million) 
Retention 

o Increased benefit load cost  
                  Equipment 

o Currently making payments for the new Engine-17 (6 years) 
o Rising cost of fuel 

      NFPA Physicals 
 
Equipment 

For additional hired staff 
• Turn out gear (also replacement of any expired gear) 
• Wild land gear 
• Uniforms 

 
 



Redistricting 
• No plans 
• Official district 3 territory named  

 
Substations 

Station 2 
 2681 Howard Gap Road 
 Hendersonville, NC 28792 
 
Station 3  
 881 Carriage Parkway 
 Hendersonville, NC 28791 
 Relocating to 55 West Side Village (waiting new address off Mountain Rd) 

 
Salaries 

• Goal for yearly cost of living raise 
• Increased health insurance premiums 
• Hiring of 3 new staff members 

 
Manpower 

• 3 shifts working 48/96 schedule 
• 6 personnel per shift  

o Goal to move to 7, keeping part-time to fill 8th position 
• 1 Chief 
• 1 Deputy Chief 
• 18 full-time firefighters/EMTs 
• 6 part-time firefighters/EMTs 
• 8 Volunteers 
• 2 Junior Firefighters 

 
Insurance Rating 

• Inspected by the NC D.O.I. September of 2024 
• Received Fire Protection Class 2 rating 

 
Challenges 
• Limited growth of our district due to city annexation 
• Increase in simultaneous call volume  
• Continue to meet ever increasing federal and state mandates 
• Increased fuel expense 
• Recruit and retain volunteers 
• Maintain an appealing compensation package for employees based on surrounding 

departments  
• Ensure that all personnel can perform their job functions in a safe environment with 

the equipment meeting all safety requirements per OSHA and NFPA 
 



 
Without additional revenue, the Mountain Home Fire Department will remain in a 
position of maintaining current operations rather than advancing to meet future needs. 
While the department will continue to provide essential emergency services, the inability 
to invest in personnel, infrastructure, and equipment will gradually impact service levels 
and response capabilities.  
 
 
Mountain Home Fire & Rescue welcomes any questions and considerations you may 
have concerning our 2025/2026 budget.     
 
 
 

 



Department Name  2025-2026 REVENUES

Mountain Home 
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF
REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $2,593,187.08 $2,642,843.26 $2,949,468.48 $356,281.40
Donations $0.00
Fundraising $0.00
Grants $50,000.00 $0.00
HazMat Charges $0.00
Interest Income $1,000.00 $650.74 $1,000.00 $0.00
Miscellaneous $0.00
NC County Sales Tax Refund $5,000.00 $8,387.98 $5,000.00 $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $0.00
Rental Income $0.00
Sales of Assets $100,000.00 $0.00
Total Revenues $2,599,187.08 $2,801,881.98 $2,955,468.48 $356,281.40

FOOTNOTES



Department Name  2025-2026 EXPENDITURES

Mountain Home 
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $125,000.00 $125,000.00 $0.00
Annual Payment - Building $160,000.00 $160,000.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $4,000.00 $1,939.14 $4,000.00 $0.00
Bank Charges $80.00 $0.00
Building Fund $120,000.00 ($120,000.00)
Chaplain $0.00
Computer $12,000.00 $14,144.98 $15,000.00 $3,000.00
Contingency Funds $10,387.08 $5,768.48 ($4,618.60)
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $0.00
Discretionary Fund $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $12,000.00 $7,185.61 $12,000.00 $0.00
Expendable Supplies $3,000.00 $358.07 $3,000.00 $0.00
Flowers/Gifts $0.00
Food $4,000.00 $4,195.42 $4,000.00 $0.00
Insurance - Building, Business Umbrella, Error $75,000.00 $70,797.00 $75,000.00 $0.00
Legal and Professional Fees $10,500.00 $12,120.00 $12,000.00 $1,500.00
Licenses and Permits $0.00
Miscellaneous $2,000.00 $2,000.00 $0.00
Office Supplies $4,200.00 $3,251.30 $4,200.00 $0.00
Public Relations $8,000.00 $20,869.47 $8,000.00 $0.00
Rent $5,000.00 $3,911.23 $5,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $395,087.08 $138,852.22 $434,968.48 $39,881.40



Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $10,000.00 $2,091.87 $10,000.00 $0.00
Communications (radios, pagers, cell phone) $20,000.00 $19,983.31 $20,000.00 $0.00
EMT Supplies & Equipment $6,000.00 $3,340.28 $6,000.00 $0.00
Firefighting Supplies & Equipment $10,000.00 $15,838.18 $10,000.00 $0.00
Firefighting Equipment  Maintenance $8,000.00 $13,667.88 $8,000.00 $0.00
Fuel $32,000.00 $19,899.54 $35,000.00 $3,000.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $50,000.00 $36,312.28 $50,000.00 $0.00
DOI $0.00
Physical Fitness $6,000.00 $5,582.25 $7,500.00 $1,500.00
Public Education and Fire Prevention $0.00
Rehabilitation $0.00
Rescue Equipment $10,000.00 $6,000.00 ($4,000.00)
Training $20,000.00 $10,453.12 $20,000.00 $0.00
Turn Out Gear $25,000.00 $4,366.29 $25,000.00 $0.00
Uniforms $10,000.00 $4,496.02 $10,000.00 $0.00
NFPA Physicals 24,000.00 $24,000.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $207,000.00 $136,031.02 $231,500.00 $24,500.00
PERSONNEL COST
Payroll
Gross Full-Time Pay $1,300,000.00 $693,419.32 $1,520,000.00 $220,000.00
Gross Part-Time Pay $125,000.00 $54,918.00 $140,000.00 $15,000.00
Gross Overtime Pay $80,000.00 $74,077.66 $70,000.00 ($10,000.00)
Gross Holiday Pay $25,000.00 $51,767.52 $28,000.00 $3,000.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $100,000.00 $71,540.60 $113,000.00 $13,000.00
Bonus 15,000.00 15,583.43 20,000.00 $5,000.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $1,645,000.00 $961,306.53 $1,891,000.00 $246,000.00
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $91,000.00 $47,363.70 $112,000.00 $21,000.00
Health Insurance $130,000.00 $80,429.34 $150,000.00 $20,000.00



Department Name  2025-2026 EXPENDITURES

Dental Insurance $12,000.00 $7,916.50 $15,000.00 $3,000.00
Vision Insurance $4,500.00 $2,402.09 $4,500.00 $0.00
Life Insurance $25,000.00 $11,923.05 $25,000.00 $0.00
Supplemental Insurance plans $0.00
State Firemen's Pension Fund $4,000.00 $4,500.00 $4,000.00 $0.00
General Insurance $11,000.00 $11,001.71 $11,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $277,500.00 $165,536.39 $321,500.00 $44,000.00

STATIONS:
MAIN STATION
Building Maint $25,000.00 $60,254.74 $25,000.00 $0.00
Cable $0.00
Internet $1,500.00 $1,542.16 $1,900.00 $400.00
Electric $8,500.00 $6,280.22 $8,500.00 $0.00
Garbage $2,700.00 $1,806.96 $2,700.00 $0.00
Grounds Upkeep $2,500.00 $2,200.00 $2,500.00 $0.00
Heating Fuel $4,000.00 $3,102.32 $4,000.00 $0.00
Station Supplies $0.00
Telephone $500.00 $336.76 $500.00 $0.00
Water $1,000.00 $694.00 $1,000.00 $0.00
STATION #2
Building Maint $6,500.00 $12,450.94 $6,500.00 $0.00
Cable $0.00
Internet $1,340.00 $893.28 $1,340.00 $0.00
Electric $3,500.00 $2,789.47 $3,500.00 $0.00
Garbage $2,220.00 $1,485.72 $2,220.00 $0.00
Grounds Upkeep $1,000.00 $500.00 $1,000.00 $0.00
Heating Fuel $1,500.00 $670.00 $1,500.00 $0.00
Station Supplies $0.00
Telephone $500.00 $336.76 $500.00 $0.00
Water $0.00

STATION #3
Building Maint $6,500.00 $8,300.63 $6,500.00 $0.00
Cable $0.00
Internet $1,340.00 $1,004.94 $1,340.00 $0.00
Electric $1,500.00 $590.08 $3,000.00 $1,500.00



Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $500.00 $250.00 $500.00 $0.00
Heating Fuel $1,200.00 $666.19 $1,200.00 $0.00
Station Supplies $0.00
Telephone $500.00 $336.76 $500.00 $0.00
Water $800.00 $307.79 $800.00 $0.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $74,600.00 $106,799.72 $76,500.00 $1,900.00

TOTAL EXPENDITURES $2,599,187.08 $1,508,525.88 $2,955,468.48 $356,281.40

Footnotes:



Mountain Home Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

2026/2027 Station 17-3 Building/Land 1 $2,500,000.00 2,500,000.00$                         Finance 7 Annual Payment - Building 
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        



Mountain Home 

CURRENT ASSETS AS OF

Item Description Current Balance
Bonds, Certificates of Deposit, Stock
General Checking $1,457,338.44
Savings
Truck Fund $69,665.21
Building Fund $691.72
Future Needs $17,068.41
Contingency Fund $188,466.32
Money Market $17,330.05

Total assets $1,750,560.15

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Mountain Home
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $2,440,184,312.00

Divided by 100

TOTAL $24,401,843.12

Multiplied by requested tax rate 0.125

TOTAL $3,050,230.39

*Multiplied by tax collection percentage (97%)

TOTAL $2,958,723.48

Subtract Training Center Assessment 9,255

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $2,949,468.48

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.
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