Mills River Fire Department
Budget Summary
Fiscal Year 2026-2027

History of Department

Mills River Fire and Rescue is located in Henderson County, North Carolina, and
provides fire and rescue protection to approximately 9,000 citizens in a 67.29 square
mile area, 29.7 square miles of which are inside the Pisgah National Forest.

We were organized in 1968 by a group of active community leaders. The land where the
main station sits off Schoolhouse Road was donated by Mr. and Mrs. Ed Brown and
Mrs. Ginger Brown Weisberg. The first apparatus was a 1965 International sewer truck
which the firefighters converted to a modest fire truck. This conversion work was done
in a farm shed owned by one of the founding firefighters, Mr. David Brown. There was
no money for a building to be built at the time, so this truck was stationed at another
founding firefighter's residence on North Mills River Road, Mr. Max Carland. Through
many fundraising events and the establishment of a fire tax district, a fire station was
built in 1969 consisting of a small training/meeting room and four apparatus bays.

During the early years, the firefighters were notified by phone for emergency responses
as pagers could not be afforded. As funding would allow, radio receivers for receiving
dispatch information, and protective structural clothing gear, were purchased for each of
the 24 founding firefighters. Some of these firefighters even paid for their own gear and
radios. As the community and department grew, two additional apparatus bays were
added in 1977. Again, as the department grew, another addition was added in 1986.
This addition consisted of four apparatus bays, two offices, two restrooms, a kitchen,
and a larger training/meeting room. Much of this work, as well as for the first two
projects, was donated by members of the department.

In 1975, Mills River was one of the first two fire departments in the area to have
firefighters certified as emergency medical technicians (EMT's) to begin providing
emergency medical care. In 1991, Mills River was the first fire department in the area to
upgrade our emergency medical care by providing defibrillation and advanced airway
care for victims of cardiac arrest. We were also the first area fire department to have
volunteers certified as North Carolina Level Il Firefighters.

In 2014, Mills River Fire and Rescue purchased 7 acres of the former "Ritter Airport"
property on Boylston Highway from Mr. and Mrs. Joe Wright for the construction of a
new main fire station. Construction of this new station was completed in 2023.



The emergency calls which the department responds to vary widely from one to
another. Over half of these calls are emergency medical calls and vehicle accidents in
which we assist Henderson County EMS. Other calls include fires of all types, searches
for lost persons, downed power lines and trees, flooding rescues, plane crashes, and
assisting other fire departments as needed.

The number of emergency calls during the early years was very few, less than 20 per
year. However, as our community has grown, so too have the number of emergency
calls we respond to. This number is now approximately 1,700 per year.

Goals and Accomplishments

In 1983, Mills River Fire and Rescue became the first rural fire department in Western
North Carolina to achieve better than a Class 9 insurance rating as a result of much
hard work and dedication. This new rating was a Class 7. In 1999 this rating was
improved again to a Class 5, and in 2009 was improved to a Class 4. In 2019 this rating
was improved again to our current Class 3.

Our department has a goal of continuing to improve services. We aim to do this by
lowering the overall level of risk in our community through education and prevention.
We also will continue to improve by decreasing response times, increasing our effective
response force, and improving outcomes during emergencies. We also have a goal of
improving our insurance rating when we are next evaluated in 2029.

Present and Future Needs (Capital Expenditures)

Fire station 2 was destroyed by fire in January of 2025. We have an immediate need to
replace this station. We also had a fire engine destroyed in the fire which is also in
immediate need for replacement. A replacement fire engine has been ordered.

Apparatus replacement is a future need for our department. We have developed an
apparatus replacement plan so that planning and budgeting can occur for these future
needs. We currently have a new tanker and engine on order in addition to the engine
listed above.

Annexation

The majority of the Mills River Fire District lies within the Town of Mills River. There are
not any current or planned annexation areas in our fire district. The Town of Fletcher
has notified us that they will be ending their contract with our department for 1 Quality
Way in the Broadpoint industrial Park. This contract provided $40,000 in revenue in FY
25-26.



Equipment (Capital Expenditures)

Capital equipment replacement is a need for our department. Self contained breathing
apparatus, turnout gear, and rescue equipment are some examples of major capital
expenditures. We have developed a capital equipment replacement plan to guide our
budgeting needs for this equipment

Finances

Mills River Fire Department has a projected revenue for Fiscal Year 26-27 to be
$2,970,000 generated from a 10 cent property tax rate. These funds will be used to
operate, pay debt service, and save for upcoming capital needs. We currently have $7M
in debt for the newly constructed Station 1. We also will need additional funds for the
replacement of Station 2, and the purchase of the new apparatus.

Insurance Ratings
The Mills River Fire Department has an insurance rating of 3 for the entire district.

Staffing

The department has 54 volunteer firefighters, 8 junior volunteer firefighters, 1 paid
career chief, 1 paid career daytime Assistant Chief, 4 paid career shift Captains, 4 paid
career firefighters, 23 paid part-time shift firefighters, and 1 paid career administrative
assistant. Scheduled on duty staffing is 4 firefighters at all times. Minimum on duty
staffing is 2 firefighters. We also have a very active volunteer auxiliary group which is a
very important part of our department.

Redistricting
There are no current or planned redistricting activities for our department.

Salaries
Mills River Fire Department salaries for its full and part time positions are currently in
line with the market. This budget funds the pay plan to keep salaries competitive.

Substations

In 2001, due to exceptional commercial and industrial growth in the northern portion of
our fire district, the North Carolina Department of Insurance recommended the
construction of a substation in this area. Land for this station was donated by an early
firefighter and his wife, Mr. and Mrs. Robert Pryor, and this construction was completed
in 2003. This station was destroyed by fire in January of 2025. We are locating a
temporary fire station on this site with a permanent station to begin construction
summer 2026.



In 2006, again due to growth, the Department of Insurance recommended construction
of a second substation in the Boylston/Longview area of our district. Land for this station
was purchased from Mr. and Mrs. Max Hutchins and construction was completed in
2008.

In 2007, again due to growth and an upcoming rating inspection, the Department of
Insurance recommended construction of another substation in the upper North and
South Mills River area. Land for this station was donated by Mrs. Alice Krebs, whose
family members resided here and owned land in this area for many years. Construction
of this station (The George Mullinax Station) was also completed in 2008.



Department Name

2025-2026 REVENUES

Type Department Name Here

ITEM DESCRIPTION 2025-2026 BUDGET |YEAR-TO-DATE]2026-2027 BUDGET| INCREASE/DECREASE
AS OF

REVENUE $2,970,074 3/2/2026 $3.108,300
PRESENT/REQUESTED TAX RATE 0.10 0.10
ACTUAL HENDERSON COUNTY REVENUE RECEIVED $323,074
Henderson County Ad Valorem Taxes : $344 651 $332,718 i :
Donations $0 $0.00 $0.00 $0.00
Fundraising $75,000 $36,694.00 $75,000.00 $0.00
Grants $0 $50,000.00 $0.00 $0.00
HazMat Charges $0 $0.00 $0.00 $0.00
Interest Income $110,000 $111,775.00 $330,000.00 $220,000.00
Miscellaneous $22,000 $1,750.00 $20,000.00 ($2,000.00)
NC County Sales Tax Refund $40,000 $45,086.00 $50,000.00 $10,000.00
NC Fuel Tax Refund $0 $0.00 $0.00 $0.00
Other Income (City, Other Counties, Town) $2,400,000] $2,315,079.00 $2,511,172 $111,172.00
Rental Income $0 $0.00 $0.00 $0.00
Sales of Assets $0 $0.00 $0.00 $0.00
Total Revenues $2,970,074.00 $2,905,035.00 $3,318,890.00 $348,816.00

FOOTNOTES




Department Name

2026-2027 EXPENDITURES

Type Department Name Herwils River Fire Department

ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE ]2026-2027 BUDGET J[INCREASE/DECREASE
AS OF

EXPENDITURES 3/2/2026
Administrative Cost
Annual Payment - Apparatus $0.00
Annual Payment - Building $375,000.00 $293,519.00 $620,000.00 $245,000.00 |Includes new Station 2 loan ($245K)
Annual Payment - Other Equipment $0.00 | |
Appreciation and Award Banquets $7,500.00 $11,627.00 $12,000.00 $4,500.00 |Includes Childrens Christmas Party
Bank Charges $500.00 $0.00 $500.00 $0.00 |
Building Fund $320,000.00 $0.00 $320,000.00 $0.00 |Savings from 26/27 budget
Chaplain $0.00
Computer $9,000.00 $14,822.00 $10,000.00 $1,000.00
Contingency Funds $0.00
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $22,000.00 $0.00 $0.00 ($22,000.00)|Actuals
Discretionary Fund $0.00 $1,975.00 $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $20,000.00 $10,228.00 $12,000.00 ($8,000.00) |Actuals
Expendable Supplies $0.00
Flowers/Gifts $2,000.00 $433.00 $500.00 ($1,500.00) |Actuals
Food $2,000.00 $6,847.00 $3,000.00 $1,000.00 |Actuals
Insurance - Building, Business Umbrella, Error $55,000.00 $23,757.00 $40,000.00 ($15,000.00)|Actuals
Legal and Professional Fees $15,000.00 $7,835.00 $6,000.00 ($9,000.00) |Actuals
Licenses and Permits $0.00
Miscellaneous $10,000.00 $956.00 $1,000.00 ($9,000.00) |Actuals
Office Supplies $10,000.00 $4,870.00 $5,000.00 ($5,000.00) |Actuals
Public Relations $0.00
Rent $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $848,000.00! $376,869.00) $1,030,000.00] $182,000.00

2025-2026 BUDGET
Operational Cost
Breathing Apparatus $80,000.00 $17,632.00 $5,000.00 ($75,000.00)| SCBA for new apparatus is in capital budget
Communications (radios, pagers, cell phone) $35,000.00 $30,008.00 $42,000.00 $7,000.00 | Two dual band radios
EMT Supplies & Equipment $30,000.00 $29,619.00 $45,400.00 $15,400.00 |AED replacement. EMS supplies for new apparatus is in capital budget
Firefighting Supplies & Equipment $36,000.00 $24,314.00 $80,000.00 $44,000.00 |LDH
Firefighting Equipment Maintenance $28,000.00 $12,204.00 $20,000.00 ($8,000.00) |Actuals
Fuel $30,000.00 $12,232.00 $16,000.00 ($14,000.00)|Actuals
Hazardous Materials Supplies $5,000.00 $0.00 $0.00 ($5,000.00)|Actuals
Infection Control $0.00
Maintenance/Repair of Apparatus $60,000.00 $64,179.00 $90,000.00 $30,000.00 |E18-5 and L18 Tires, E18-3 and T18-4 Warning lights
DOI $0.00
Physical Fitness $12,000.00 $8,868.00 $5,000.00 ($7,000.00) |Actuals
Public Education and Fire Prevention $20,000.00 $22,658.00 $20,000.00 $0.00 |Actuals
Rehabilitation $1,000.00 $0.00 $0.00 ($1,000.00)|Actuals
Rescue Equipment $25,000.00 $31,206.00 $35,000.00 $10,000.00 |Water Rescue PPE
Training $30,000.00 $10,404.00 $15,000.00 ($15,000.00)|Actuals
Turn Out Gear $45,000.00 $57,705.00 $50,000.00 $5,000.00 |7 sets
Uniforms $15,000.00 $12,208.00 $5,000.00 ($10,000.00)
NFPA Physicals $0.00 8,885.00 $10,000.00 $10,000.00 |Actuals
Wildland Equipment $0.00 $4,437.00 $12,000.00 $12,000.00 |Shelters and PPE




Department Name

2026-2027 EXPENDITURES

Class A Uniforms $0.00 | $0.00 | $28,000.00 | $28,000.00 |23 new sets and 21 partial sets
Total Operational Cost $452,000.00 $346,559.00 $478,400.00 $26,400.00
PERSONNEL COST \ \
Payroll
Gross Full-Time Pay $640,000.00 $441,006.00 $698,000.00 $58,000.00 3% Cost of living and step increases
Gross Part-Time Pay $270,000.00 $181,330.00 $212,000.00 ($58,000.00) 3% Cost of living increase and FT Fire Chief
Gross Overtime Pay $180,000.00 $170,068.00 $200,000.00 $20,000.00 3% Cost of living and step increases. Full staffing for 12 months|
Gross Holiday Pay $0.00 $95,544.00 $102,740.00 $102,740.00 3% Cost of living and step increases
Employer's Payroll Taxes (6.2% Soc. Sec. 1.459 $144,000.00 $27,303.00 $145,000.00 $1,000.00 \ \
Bonus 15,000.00 3,750.00 4,000.00 ($11,000.00) | Actuals and 3% Cost of living and step incr
Vol./FF Reimbursement/Stipend 145,000.00 70,070.00 80,000.00 ($65,000.00) | Actuals
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $1,394,000.00 $989,071.00 $1,441,740.00 $47,740.00
Benefits \
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $60,000.00 $123,500.00 $152,000.00 $92,000.00 |Actuals and 3% Cost of living and step incr
Health Insurance $74,000.00 $66,847.00 $78,000.00 $4,000.00
Dental Insurance $40,000.00 $0.00 $0.00 ($40,000.00) | Actuals
Vision Insurance $0.00 $1,106.00 $2,000.00 $2,000.00
Life Insurance $55,000.00 $5,032.00 $7,500.00 ($47,500.00) | Actuals
Supplemental Insurance plans $0.00 $24,926.00 $25,000.00 $25,000.00 Actuals
State Firefighter's Pension Fund $5,000.00 $0.00 $5,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $234,000.00 $221,411.00 $269,500.00 $35,500.00
STATIONS:
MAIN STATION
Building Maint $10,000.00 $54,477.00 $10,000.00 $0.00 |Generator and digital sign in 25
Cable $0.00 $704.00 $1,000.00 $1,000.00
Internet $4,000.00 $2,560.00 $3,500.00 ($500.00) Actuals
Electric $10,000.00 $7,984.00 $10,000.00 $0.00
Garbage $1,500.00 $1,427.00 $1,500.00 $0.00
Grounds Upkeep $7,000.00 $8,862.00 $9,000.00 $2,000.00 Actuals
Heating Fuel $5,000.00 $4,364.00 $5,000.00 $0.00
Station Supplies $10,000.00 $8,013.00 $10,000.00 $0.00
Telephone $0.00 $1,372.00 $0.00 $0.00
Water $5,000.00 $4,033.00 $5,000.00 $0.00
STATION #2 $0.00
Building Maint $0.00 $0.00 $0.00 $0.00
Cable $0.00 $0.00 $0.00 $0.00
Internet $0.00 $0.00 $0.00 $0.00
Electric $0.00 $0.00 $0.00 $0.00
Garbage $0.00 $0.00 $0.00 $0.00
Grounds Upkeep $0.00 $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00 $0.00
Station Supplies $0.00 $0.00 $0.00 $0.00
Telephone $0.00 $0.00 $0.00 $0.00
Water $0.00 $0.00 $0.00 $0.00
$0.00
STATION #3 $0.00
Building Maint $3,500.00 $232.00 $14,000.00 $10,500.00 Painting and Plumbing




Department Name

2026-2027 EXPENDITURES

Cable $0.00
Internet $1,000.00 $797.00 $1,000.00 $0.00
Electric $2,000.00 $1,762.00 $2,000.00 $0.00
Garbage $0.00
Grounds Upkeep $1,000.00 $1,250.00 $2,000.00 $1,000.00
Heating Fuel $3,000.00 $2,241.00 $3,000.00 $0.00
Station Supplies $1,000.00 $210.00 $500.00 ($500.00)|Actuals
Telephone $0.00
Water $2,500.00 $0.00 $0.00 ($2,500.00) |Actuals
$0.00
STATION #4 $0.00
Building Maint $2,500.00 $166.00 $14,000.00 $11,500.00 |Paining and Plumbin,
Cable $0.00
Internet $1,500.00 $561.00 $750.00 ($750.00)|Actuals
Electric $3,000.00 $1,968.00 $3,000.00 $0.00
Garbage $0.00
Grounds Upkeep $1,500.00 $1,250.00 $2,000.00 $500.00
Heating Fuel $1,500.00 $910.00 $1,500.00 $0.00
Station Supplies $500.00 $0.00 $500.00 $0.00
Telephone $0.00 $2,400.00 $0.00 $0.00
Water $1,000.00 $0.00 $0.00 ($1,000.00)|Actuals
$0.00
Total Station Cost $78,000.00 $107,543.00 $99,250.00 $21,250.00
$0.00
TOTAL EXPENDITURES $3,006,000.00 $2,041,453.00 $3,318,890.00 $312,890.00
Footnotes:




Type Department Name Here

Capital Projects Roster

Project Year Project Name Category Quantity| Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)
2023 Station 1 Building/Land 1 7,500,000.00 Finance
2027 Station 2 Building/Land 1 3,000,000.00 Finance
2026 Engine Truck 1 1,100,000.00 Purchase
2026 Tanker Truck 1 450,000.00 Purchase
2026 Tac vehicle Truck 1 80,000.00 Purchase
2027 Engine 2 replacement Truck 1 1,100,000.00 Purchase

PO DDA NDPD DD DN PD DN P NP




Type Department Name Here

CURRENT ASSETS

Mills River Fire Department

AS OF
3/2/2026

ltem Bescription

- —
Current Balance |

Bonds, Certificates of -Deposit, Stock
General Checking

Savings

Truck Fund

Truck Fund

Building Fund

Truck Fund

Contingency Fund

Relief Fund

$89,275.00 Champion Checking Account (operational)
$1,879,780.00 Champion Money Market Account
$1,040,649.00 Civic Account for Engine
$542,461.00 Civic Jumbo CD for Tanker
$2,100,000.00 Champion CD for Station 2 (2027)
$928,267.00 Champion CD for Engine 2 (2027)
$133,180.00 Champion Checking Firefighter Special Account (Donation
$116,500.00 Firefighter Relief Fund

Total assets

Notes:

$6,830,112.00



2023/2024 TAX RATE WORKSHEET FOR

Type Department Name Here

DESCRIPTION

AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027

$2,843,889,947.00

Divided by 100

TOTAL

$28,438,899.47

Multiplied by requested tax rate

0.10

TOTAL

$2,843,889.95

*Multiplied by tax collection percentage (97%)

TOTAL

$2,758,573.25

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE

$2,758,573.25

** Revenue 1s projected because it does not reflect tax discoveries, releases or refunds.

*

Collection percentage based on last complete year of collections.




Department Name

Type Department Name Here

ASSETS:

Cash in Bank
Certificates of Deposit
Accounts Receivable-Taxes
Notes Receivable

Land

Buildings

Leasehold Improvements
Furniture & Fixtures
Vehicles

Firefighting Equipment
Rescue Equipment
Other Equipment
Transfers

Proceeds from Borrowing

TOTAL ASSETS

LIABILITIES:

Accounts Payable

Due to Debt Service

Accrued Interest Payable
Accrued Payroll Payable
Accrued Payroll Taxes
Medicare Withholding Payable
FICA Withholding Payable
Federal Withholding Payable
State Withholding Payable
FUTA & SUI Payable
Employee 401(k) Withholding
Child Support Withholding
Notes Payable

TOTAL LIABILITIES
FUND BALANCES

Fund Balance Unrestricted
Designated Debt Service

FINANCIAL STATEMENT
(BALANCE SHEET)
ASOF 6/30/2025 Source

ASSETS

$4,847,274.00

$35,803.00

$11,860,650.00

$99,974.00
$16,843,701.00

LIABILITIES AND FUND EQUITY

$17,729.00

$26,044.00
$1,992.00

$9,094.00
$14,036.00
$191,300.00
$260,195.00

Excess Revenues/Expenditures
TOTAL FUND BALANCES

$0.00

TOTAL LIABILITIES & FUND EQUITY

$260,195.00

Audit



Department Name

Mills River Fire Department

REVENUES:
Henderson County Ad Valorem Taxes

Annual Fund Payment State of North Carolina

Contingency Fund

Donations

Fundraising

Grants

HazMat Charges

Interest Income
Miscellaneous

NC County Sales Tax Refund
NC Fuel Tax Refund

Other Income (City, Other Counties, Town)

Rental Income
Sales of Assets

AS OF

$344,651
$0.00

$36,694.00
$50,000.00
$0.00
$111,775.00
$1,750.00
$45,086.00
$0.00
$2,315,079.00

Total Revenues $2,905,035.00
TRANSFERS

Transfers In

TOTAL TRANSFERS $0.00
PROCEEDS FROM BORROWING

Proceeds From Borrowing

TOTAL PROCEEDS $0.00
TOTAL REVENUES, ETC. $2,905,035.00
EXPENDITURES:
Adminstrative
Annual Payment - Apparatus
Annual Payment - Building $293,519.00
Annual Payment - Other Equipment
Appreciation and Award Banquets $11,627.00
Bank Charges $0.00
Building Fund $0.00
Chaplain
Computer $14,822.00
Contingency Funds
Contract Labor (Part-Time Clerk)
County/State Tax $0.00
Discretionary Fund $1,975.00
Deposits/Down Payment
Dues/Subscriptions $10,228.00
Expendable Supplies
Flowers/Gifts $433.00
Food $6,847.00
Insurance - Building, Business Umbrella, Error $23,757.00
Legal and Professional Fees $7,835.00
Licenses and Permits
Miscellaneous $956.00
Office Supplies $4,870.00

Public Relations
Public Education and Fire Prevention



Department Name

Rent
(Optional Line Item)
(Optional Line Item)
Optional Line Item) |
otal Administrative : !
Operational
Breathing Apparatus $17,632.00
Communications (radios, pagers, cell phone) $30,008.00
EMT Supplies & Equipment $29,619.00
Firefighting Supplies & Equipment $24,314.00
Firefighting Equipment Maintenance $12,204.00
Fuel $12,232.00
Hazardous Materials Supplies $0.00
Infection Control
Maintenance/Repair of Apparatus $64,179.00
DOI
Physical Fitness $8,868.00
Rehabilitation $22,658.00
Rescue Equipment $0.00
Training $31,206.00
Turn Out Gear $10,404.00
Uniforms $57,705.00
(Optional Line Item) $12,208.00
(Optional Line Item) 8,885.00
(Oetional Line Item) $4,437.00
Total Operational $346,559.00
Personnel Cost
Payroll $441,006.00
Gross Full-Time Pay $181,330.00
Gross Part-Time Pay $170,068.00
Gross Overtime Pay $95,544.00
Gross Holiday Pay $27,303.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% Medicaid) 3,750.00
Bonus 70,070.00
Vol./FF Reimbursement/Stipend
(Optional Line Item)
(Optional Line Item)
(Ogtional Line Item)
Total Payroll $989,071.00
Benefits
Employer's Retirement Contribution
Supplemental Retirement 401k/457 $123,500.00
Health Insurance $66,847.00
Dental Insurance $0.00
Vision Insurance $1,106.00
Supplemental Insurance plans $5,032.00
State Firemen's Pension Fund $24,926.00
(Optional Line Item) $0.00
(Optional Line Item)
(Optional Line Item)
(Optional Line Item)
Total Benefits $221,411.00
Stations
Main Station
Building Maint $54,477.00



Department Name

Cable $704.00
Internet $2,560.00
Electric $7,984.00
Garbage $1,427.00
Grounds Upkeep $8,862.00
Heating Fuel $4,364.00
Station Supplies $8,013.00
Telephone $1,372.00
Water $4,033.00
Station #2
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00
Station #3
Building Maint $232.00
Cable
Internet $797.00
Electric $1,762.00
Garbage
Grounds Upkeep $1,250.00
Heating Fuel $2,241.00
Station Supplies $210.00
Telephone
Water $0.00
Station #4
Building Maint
Cable $166.00
Internet
Electric $561.00
Garbage $1,968.00
Grounds Upkeep
Heating Fuel $1,250.00
Station Supplies $910.00
Telephone $0.00
Water $2,400.00
Total Stations $107,543.00
TOTAL EXPENDITURES $1,664,584.00
$2,797,492.00

EXCESS REVENUES/EXPENDITURES



Bank Accounts as of 3/02/2026

Champion Credit Union Money Market 1879780.83
3866.88 Interest earned 2.956%( OPERATING ACCOUNT)

Champion Credit Union Main Checking 89275.11
(OPERATING ACCOUNT)

Volunteers Special Checking Champion 133,180.82

Fireman’s Relief Fund 116500.61

263.87 Interest earned
First Bank Payroll 23951.89

State Grant 37467.81 (HURRICANE RELIEF)
Civic 1040649.67 Int. 4275.39 (FIRST NEW
ENGINE)

Civic Jumbo CD for 12 Months 542460.93 interest
1672.27 for 15 days New CD ( Tanker )

Champion CD 3,072,412.16 Interest 10358.97(2.1
MILLION STATION 2) ( 928267.28 OPERATING COSTS)
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WAYNE J. PARRIS, CPA

CERTIFIED PuUuBLIC ACCOUNTANT

MAILING ADDRE
STREET ADDRESS:
HoME/OFFICE: (B28) 687-8824
e-mail: wparriscpa@hotmail.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Mills River Fire and Rescue Department, inc.

Opinion

We have audited the accompanying financial statements of Mills River Fire and Rescue Department, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2025 and 2024,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Mills River Fire and Rescue Department, Inc. as of June 30, 2025 and 2024, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Mills River
Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management s responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Mills River Fire and Rescue
Department’s ability to continue as a going concem within one year after the date that the financial statements
are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance aboutwhether the financial statements as awhole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may invoive collusion, forgery, intentional omissions,
misrepresentations, or the override of intemal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

American Institute of Certified Public Accountants
Porth Cavolina Asgociation of Certified Public Accountants



In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Mills River Fire and Rescue Department, Inc.’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Mills River Fire and Rescue Department’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

QM}PW, CPA

Wayne J. Parris, CPA

Arden, North Carolina
November 28, 2025

Tmerican Jnstitute of Certified J ublic Z ccountants
20orth Carolina Zggociation of Certified Jublic Zccountants



MILLS RIVER VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF FINANCIAL POSITION
June 30, 2025 and 2024

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Taxes receivable
Cash restricted for relief fund
TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses payable
Accrued wages payable
Accrued payroll taxes payable
Accrued vacation payable
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

6-30-2025

6-30-2024

$ 4,847,274 .45
35,803.44
99,973.89

$ 2,696,789.16
28,013.55
89,551.29

$ 4,983,051.78

$ 2,814,354.00

$16,396,196.94

(4,535,546.94)

$16,416,585.68
(4,352,912.26)

$11,860,650.00

$12,063,673.42

$16,843,701.78

$14,878,027.42,

$ 17,729.89
9,094.77
26,044.91
1,992.44
14,036.89
191,300.66

$ 10,809.63
1,250.93
22,240.56
1,701.40
11,820.91
186,414.79

$ 260,199.56

$ 234,238.22

$ 6,848,372.43

$ 7,144,233.10

$ 6,848,372.43

$ 7,144,233.10

$ 7,108,571.99

$ 7,378,471.32

$ 9,635,1565.90
99,973.89

$ 7,410,004.81
89,551.29

$ 9,735,129.79

$ 7.499,556.10

$16,843,701.78

$14,878,027.42
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MILLS RIVER VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024
CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
Henderson County $ 368,722.22 % 312,434.77
Town of Fletcher 40,378.34 23,987.53
Town of Mills River 2,434,684.46 2,421,053.37
State of NC and federal property coverage 0.00 22,158.00
Contributions 4,900.00 2,898.50
Fundraising 53,021.37 49,707.39
Grant income 16,934.57 130,000.00
Insurance proceeds 1,835,356.58 0.00
Interest income 124,587.28 52,480.00
Loss on disposal of assets ( 234,798.60)
Miscellaneous income 37,295.14 29,769.24
Sales tax refunds 37,247.35 28,959.64
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS $ 4,718,32871 § 3,073,448 44
NET ASSETS RELEASED FROM RESTRICTIONS
Restrictions satisfied by payments $ 5,005.00 $ 0.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS $ 000 $ 0.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS $ 472333371 % 3,073,448.44
Expenses
Program Services $ 2,181,751.36 $ 1,809,604.98
Supporting Services 314,168.14 213,471.35
Fundraising 2,263.12 2,729.70
TOTAL EXPENSES $ 249818262 $ 2 025,806.03
INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS 3 222515109 $ 1,047 642.41
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Relief Fund supplement $ 13,548.74 % 14,066.75
Interest income on relief fund 1,878.86 779.88
Net assets released from restrictions ( 5,005.00) ( 0.00)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS 3 1042260 $ 14,846.63
INCREASE (DECREASE) IN NET ASSETS $ 2,235,573.69 $ 1,062,489.04
NET ASSETS AT BEGINNING OF YEAR 7,499,556.10 6,437,067.06
NET ASSETS AT END OF YEAR $ 9,735,128.79 $ 7,499,556.10

See accompanying notes. 3)



MILLS RIVER VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024
Program Services Supporting Services Program Services Supporting Services
Management Management
Fire & Rescue  _and General _Fundraising Total Fire & Rescue _and General _Fundraising Total

Compensation and related expenses

Salaries and wages $ 666,317.30 $ 5435621 $ 000 $ 72067351 $ 57726278 $§ 4223520 $ 0.00 $ 619,407.98

Employee benefits 101,547.88 6,450.62 0.00 107,998.50 54,814.95 13,024.02 0.00 67,838.97

Payroll taxes 59,692.59 4,398.52 0.00 64,091.11 45,001.87 3,230.99 0.00 48,232.86

Retirement contributions 29,117.45 4,216.19 0.00 33,333.64 17,980.42 2,111.76 0.00 20,092.18
Compensation and related expenses $ 85667522 % 6942154 $ 0.00 $ 926,096.76 $ 695,060.02 $ 60,601.97 § 0.00 $ 755661.99
Bank charges 493.02 0.00 0.00 493.02 1,606.58 0.00 0.00 1,606.58
Building and grounds maintenance and supplies 131,480.81 14,608.98 0.00 146,089.79 69,163.36 7,684.82 0.00 76,848.18
Cellular phones and service 3,846.20 0.00 0.00 3,846.20 5,204.73 0.00 0.00 5,204.73
Communications 28,669.17 0.00 0.00 28,669.17 22,551.19 0.00 0.00 22,551.19
Computers and software 20,817.43 0.00 0.00 20,817.43 19,371.87 0.00 0.00 19,371.87
Copier 0.00 1,827.38 0.00 1,827.38 0.00 1,641.75 0.00 1,641.75
Demolition of building after fire 0.00 55,317.47 0.00 55,317.47 0.00 0.00 0.00 0.00
Depreciation 383,757.08 0.00 0.00 383757.08 347,269.02 0.00 0.00  347,269.02
Dues and subscriptions 0.00 33,059.96 0.00 33,059.96 0.00 20,113.06 0.00 20,113.06
EMT equipment and supplies 13.721.71 0.00 0.00 13,721.71 18,841.34 0.00 0.00 18,841.34
Fire education and prevention 10,299.20 0.00 0.00 10,299.20 12,123.40 0.00 0.00 12,123.40
Firefighting equipment and supplies 73,210.64 0.00 0.00 73,210.64 48,695.89 0.00 0.00 48,695.89
Food, refreshments, and vending 0.00 5,689.60 0.00 5,689.60 0.00 5,194 67 0.00 5,194.67
Fuel reimbursement 71,442.00 0.00 0.00 71,442.00 21,957.00 0.00 0.00 21,957.00
Fundraising expenses 0.00 0.00 2,263.12 2,263.12 0.00 0.00 2,729.70 2,729.70
Insurance-general, building, and vehicles 67,659.00 0.00 0.00 67.659.00 79,568.00 0.00 0.00 79,568.00
interest expense 189,025.20 0.00 0.00 189,025.20 199,363.96 0.00 0.00 199,363.96
Legal and professional fees 0.00 14,470.00 0.00 14,470.00 0.00 10,418.00 0.00 10,418.00
Longevity incentive 23,353.00 0.00 0.00 23,353.00 26,975.00 0.00 0.00 26,975.00
Management solutions 0.00 2,677.50 0.00 2,677.50 0.00 2,588.53 0.00 2,588.53
Miscellaneous 0.00 23277.36 0.00 23,277.36 0.00 16,072.53 0.00 16,072.53
Office supplies and expenses 0.00 3,730.10 0.00 3,730.10 0.00 8,293.94 0.00 8,293.94
Personal gear 19,018.23 0.00 0.00 19,018.23 20,407 .36 0.00 0.00 20,047.36
Physicals 10,560.00 0.00 0.00 10,560.00 9,035.40 0.00 0.00 9,035.40
Relief fund payments 0.00 5,005.00 0.00 5,005.00 0.00 0.00 0.00 0.00
Rescue equipment and supplies 0.00 0.00 0.00 0.00 8,518.64 0.00 0.00 8,518.64
Sales tax paid-current year 0.00 37,007.06 0.00 37,007.06 0.00 29,496.92 0.00 29,496.92
Training and education 18,527.52 0.00 0.00 18,527.52 8,046.77 0.00 0.00 8,046.77
Tumout gear 96,220.95 0.00 0.00 96,220.95 62,306.66 0.00 0.00 62,306.66
Utilities

Electricity 16,380.65 1,820.07 0.00 18,200.72 23,082.73 2,564.75 0.00 25,647.48

Internet service 2,474.56 274.95 0.00 2749.51 5,016.91 557.44 0.00 5,574.35

Natural gas and propane 10,811.78 1,201.31 0.00 12,013.09 7.756.77 861.86 0.00 8,618.63

Telephone 0.00 0.00 0.00 0.00 4,603.96 511.55 0.00 5,115.51

Television 0.00 474.94 0.00 47494 0.00 760.08 0.00 760.08

Waste removal 1,813.79 201.53 0.00 2,015.32 2,221.83 246.87 0.00 2,468.70

Water 15,086.40 1,676.27 0.00 16,762.67 5,045.57 560.62 0.00 5,606.19
Vehicles

Maintenance and supplies 101,428.49 0.00 0.00 101,428.49 65,749.94 0.00 0.00 65,749.94

Fuel 14,979.31 0.00 0.00 14,979.31 20,061.08 0.00 0.00 20,061.08
Volunteer program expenses 0.00 42 427.12 0.00 42,427.12 0.00 45,301.99 0.00 45,301.99

Total Expenses $2,181751.36 $ 314,168.14 $ 2,263.12 $2,498,182.62 $1,809,604.98 § 213,471.35 $ 2.729.40 $2,025806.03

See accompanying notes. )



MILLS RIVER VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2025 and 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contribuiors
Cash received from fundraising
Interest received
Cash received from sales tax refunds
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Sale of property, building, and equipment
Payments for property and equipment

NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Payments to First Bank
NET CASH PROVIDED BY FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS

BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided (Used)

by Operating Activities

Change in net assets

Adjustments to reconcile change in net assets to net cash used by

operating activities

Noncash revenues and expenses
Depreciation
Disposition of building from a fire

Changes in current assets and liabilities
(Increase) Decrease in taxes receivable
Increase (Decrease) in accounts payable
Increase (Decrease) in accrued expenses payable
increase (Decrease) in accrued wages payable
Increase (Decrease) in accrued payroll taxes payable
Increase (Decrease) in accrued vacation payable

Net cash provided by operations

See accompanying notes.

6-30-2025 6-30-2024
$ 2,858,164.69 $ 2,944,010.76
4,900.00 2,898.50
53,021.37 49,707.39
126,466.14 53,259.88
32,012.36 14,207.86
1,886,200.46 43,835.99
(1,902,724.87) (1,303,074.51)
(__189,025.20) _( 199.363.96)

$ 2,869,014.95

$ 1.605,481.91

$ 0.00
( 417,132.26)

$ 0.00
(1,209,791.44)

$( 417,132.26)

$(1,209,791.44)

$ (290,974.80)
$( 290.974.80)

$(_265,008.52)
$( 265,008.52)

$ 2,160,907.89 $ 130,681.95
2,786,340.45 2,655,658.50
$ 494724834 $ 2,786,340.45
$ 223557369 $ 1,062,489.04
383,757.08 347,269.02
236,398.60 0.00

( 7,789.89) 198,178.20
6,920.26 ( 38,892.07)
7,843.84 674.85
3,804.35 22,240.56
291.04 1,701.40
2,215.98 11,820.91

$ 286901495 $ 1605481.91
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MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Mills River Fire and Rescue is located in Henderson County, North Carolina, and provides
fire and rescue protection to approximately 9,000 citizens in a 67.29 square mile area, 29.7
square miles of which are inside the Pisgah National Forest.

We were organized in 1968 by a group of active community leaders. The land where the
main station sits off Schoolhouse Road was donated by Mr. and Mrs. Ed Brown and Mrs.
Ginger Brown Weisberg. The first apparatus was a 1965 International sewer truck which
the firefighters converted to a modest fire truck. This conversion work was done in a farm
shed owned by one of the founding firefighters, Mr. David Brown. There was no money for
a building to be built at the time, so this truck was stationed at another founding firefighter's
residence on North Mills River Road, Mr. Max Carland. Through many fundraising events
and the establishment of a fire tax district, a fire station was built in 1969 consisting of a
small training/meeting room and four apparatus bays.

During the early years, the firefighters were notified by phone for emergency responses as
pagers could not be afforded. As funding would allow, radio receivers for receiving dispatch
information, and protective structural clothing gear, were purchased for each of the 24
founding firefighters. Some of these firefighters even paid for their own gear and radios. As
the community and department grew, two additional apparatus bays were added in 1977.
Again, as the department grew, another addition was added in 1986. This addition
consisted of four apparatus bays, two offices, two restrooms, a kitchen, and a larger
training/meeting room. Much of this work, as well as for the first two projects, was donated
by members of the departiment.

In 1983, Mills River Fire and Rescue became the first rural fire department in Western
North Carolina to achieve better than a Class 9 insurance rating as a result of much hard
work and dedication. This new rating was a Class 7. In 1999 this rating was improved again
to a Class 5, and in 2009 was improved to a Class 4. In 2019 this rating was improved
again to our current Class 3.

In 1975, Mills River was one of the first two fire departments in the area to have firefighters
certified as emergency medical technicians (EMT's) to begin providing emergency medical
care. In 1991, Mills River was the first fire department in the area to upgrade our
emergency medical care by providing defibrillation and advanced airway care for victims of
cardiac arrest. We were also the first area fire department to have volunteers certified as
North Carolina Level Il Firefighters.

In 2001, due to exceptional commercial and industrial growth in the northern portion of our
fire district, the North Carolina Department of Insurance recommended the construction of

(6)



MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

a substation in this area. Land for this station was donated by an early firefighter and his
wife, Mr. and Mrs. Robert Pryor, and this construction was completed in 2003. In 2006,
again due to growth, the Department of Insurance recommended construction of a second
substation in the Boylston/Longview area of our district. Land for this station was
purchased from Mr. and Mrs. Max Hutchins and construction was completed in 2008.

In 2007, again due to growth and an upcoming rating inspection, the Department of
Insurance recommended construction of another substation in the upper North and South
Mills River area. Land for this station was donated by Mrs. Alice Krebs, whose family
members resided here and owned land in this area for many years. Construction of this
station (The George Mullinax Station) was also completed in 2008.

In 2014, Mills River Fire and Rescue purchased 7 acres of the former "Ritter Airport”
property on Boylston Highway from Mr. and Mrs. Joe Wright for the construction of a new
main fire station. Construction of this new station began in 2021 and was completed in
2023. An open house and dedication was held on June 3, 2023.

The department now has 54 volunteer firefighters, 4 junior cadet volunteer firefighters, 1
paid career chief, 1 paid career daytime Battalion Chief, 3 paid career shift Captains, 10
paid part-time shift firefighters, and 1 paid part-time administrative assistant. We also have
a very active volunteer auxiliary group which is a very important part of our department.
Well over half of our firefighters are NC Level Il certified and half of our firefighters also
hold emergency medical certifications, either as EMT's or Medical Responders.

The emergency calls which the department responds to vary widely from one to another.
Over half of these calls are emergency medical calls and vehicle accidents in which we
assist Henderson County EMS. Other calls include fires of all types, searches for lost
persons, downed power lines and trees, flooding rescues, plane crashes, and assisting
other fire departments as needed.

The number of emergency calls during the early years was very few, less than 20 per year.
However, as our community has grown, so too have the number of emergency calls we
respond to. This number is now approximately 1,700 per year.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Codification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted

™)



MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmental
entities. References made to generally accepted accounting principles (GAAP) in these
statements refer to the ASC.

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
exchange transaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due to time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Department’s management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of
the Department or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds

be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to

®)



MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

treat the contribution as with donor restrictions results in the restriction never
expiring.

As of June 30, 2025, the Department held no assets with donor restrictions that
must be held in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

Fair Value Measurements and Disclosures

The Department discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilities. If there is a change in the valuation method, then the Department discloses both
the change and the reason for the change.

The Department estimates the fair value of all financial instrumented and those estimates
do not materially differ from the aggregate carrying values of the financial instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.
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MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

The Department uses the allowance method to determine uncollectible unconditional
promises receivable. The allowance is based on prior years’ experience and
management’s analysis of specific promises made.

Property and Equipment

It is the Department’s policy to capitalize property and equipment over $1,000.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Department reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Department
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated useful lives.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Department is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.

NOTE B-RESTRICTIONS ON NET ASSETS
Net assets with donor restrictions

All of the restrictions on net assets at June 30, 2025 are related to the Firemen’s Local
Relief Fund. The North Carolina Law requires the Relief Fund Monies may be used ONLY
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MILLS RIVER FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

for the purpose of caring for firemen who are hurt in the line of duty or their dependents.
These monies may be spent for no other purpose unless approval is received for the North
Carolina Firemen’s Association, Secretary’s Office, or the North Carolina Legislature. Net
assets with donor restrictions for the Firemen’s Local Relief Fund as of June 30, 2025 and
2024 amounts to $99,973.89 and $89,551.29, respectively.

NOTE C-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The following reflects the Department’s financial assets as of the balance sheet

date, reduced by amounts not available for general use because of contractual or
donor-imposed restrictions within one year of the balance sheet date.

2025 2024

Financial assets at year-end $4,983,051.78 $2,814,354.00
Less those unavailable for
general expenditures within one
year, due to:

Donor-restricted for relief fund 99,973.89 89,551.29
Financial assets available to
meet cash needs for general
expenditure within one year $4,883,077.89 $2,724,802.71

NOTE D-TAXES RECEIVABLE

Taxes receivable represents amounts collected on behalf of the Mills River Fire District by
Henderson County, the Town of Fletcher, and the Town of Mills River, but not remitted to
the Fire Department as of June 30, 2025 and 2024. The dollars shown represent amounts
which could be quantified by the local tax offices. It is recognized that uncollected fire
district taxes exist in Henderson County, but none could be quantified by the County's tax
office. As of June 30, 2025 and 2024 there are property taxes receivable from Henderson
County amounting to $8,136.02 and $3,866.12, the Town of Fletcher contract amounting to
$2,240.74 and $1,705.49, and the Town of Mills River contract amounting to $18,871.07
and $21,121.32.

The Department has also applied for a refund of sales taxes paid over the past three years

from the State of North Carolina. The total refunds applied for and subsequently received
as of June 30, 2025 and 2024 amounting to $20,741.37 and $15,506.38, respectively.
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NOTE E-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending
Land $ 1,110,000.00 $ 0.00 $( 0.00) $ 1,110,000.00
Buildings 11,448,347.91 130,743.94 ( 437,521.00) 11,141,570.85
Communications 42 430.85 0.00 ( 0.00) 42,430.85
Computer equipment 0.00 6,434.10 ( 0.00) 6,434.10
Firefighting and rescue equipment 173,334.00 153,442.22 ( 0.00) 326,776.22
Furniture, fixtures and equipment 26,564.06 0.00 ( 0.00) 26,564.06
Turnout gear and uniforms 93,151.86 000 ¢ 0.00) 93,151.86
Vehicles 3,622,757.00 126,512.00 ( 0.00)  3,649,269.00

$16,416,585.68

(0 4,352,912.26)

$ 417,132.26 $( 437,521.00) $16,396,196.94
(383757.08) _( 201,122.40) ( 4,535546.94)

Accumulated depreciation

$12,063673.42 $ 3337518 $( 236,398.60) $11.860,650.00

NOTE F-LONG TERM NOTES

Promissory Note

On February 19, 2021, the Fire Department executed a Promissory Note with First Bank for
the sum of $7,500,000.00. The agreement is secured by a first lien on the real property
and fire station located on NC-280 in Mills River, North Carolina. The loan proceeds are to
be disbursed in installments as construction of the new fire station is completed.
Repayment terms specifies monthly interest only payments until the construction reaches
completion, followed by 161 monthly consecutive principal and interest payments of
$31,173.00. The final payment is due February 19, 2036. The interest rate on the principal
outstanding shall be 2.590%. The principal balance at June 30, 2025 is $7,039,673.09.

Schedule of Maturities

6-30-26
6-30-27
6-30-28
6-30-29
6-30-30
Thereafter

NOTE G-RETIREMENT

$ 191,300.66
$ 196,314.59
$ 201,459.92
$ 206,740.12
$ 212,158.72
$6,031,699.08

The Department makes available a retirement plan to full-time employees. Employees are
eligible to participate after six months of employment. The Department will equally match
up to nine (9) percent of the base salary of any employee working 20 hours a week or more
(a total of 1,000 hours per year). In order to receive matching contributions an employee
must participate. If an employee chooses to participate in the retirement plan, an
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employee will sign a payroll deduction contract. The Department will deduct the specified
amount from the employee’s paycheck and send the employee’s contribution to the
retirement plan trustee. The employee will have 100% vested interest in the retirement
plan as set forth in the SEP guidelines.

NOTE H-RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to volunteers; and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.
There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE I-ECONOMIC DEPENDENCE

Approximately 52% of total revenues of the general fund for 2024-2025 came from special
fire district ad valorem taxes levied by the Town of Mills River.

NOTE J-EVALUATION OF SUBSEQUENT EVENTS

The Department has evaluated subsequent events through November 28, 2025, the date
which the financial statements were available to be issued.
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WAYNE J. PARRIS, CPA

November 30, 2025
MILLS RIVER FIRE & RESCUE, INC.
5400 BOYLSTON HWY
MILLS RIVER, NC 28759

Dear Client:

Enclosed for your review:

Form 990 2024 Return of Organization Exempt from Income Tax
Each tax return or form listed above should be filed in accordance with the enclosed filing
instructions.

Please be sure to call us if you have any questions.

Sincerely,

Wayne J. Parris, CPA





















































































































