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March 31, 2026 
 
Greetings Henderson County FRAC Committee! 
 
Department History  
        Founded in October of 1958 by the citizens of the Green River Community, Green River Vol. 
Fire & Rescue proudly protects the citizens and visitor within our community. Green River Fire 
& Rescue proudly serves the citizens within the approximately 49.5 square mile fire district in 
southern Henderson County that includes a portion of the Village of Flat Rock.  
      Green River Fire & Rescue has occurred many changes and challenges since our humble 
beginnings. We have grown to meet the demands / needs of our community, and we currently 
operate 4 Fire Station to provide fire protection evenly and adequately throughout the Green 
River Fire District so that each citizens receives the same level of service.  
      Green River Fire & Rescue currently employees 6 Full time employes 2 per shift working a 
48/96 hr. schedule 365 days a year. We employee 7 Part-time employees that work as the 3rd 
person on shift. The 3rd person position is staffed at an average of 24 days per month. 
Administrative staff is made up of 2 employees working a 24 plus hours a week. Our volunteer 
staff is 37 members strong. Our total membership is 52 members. 
       Green River Fire & Rescue operates a vast fleet of apparatus to provide the needed services 
within our fire district. Our apparatus break down is listed below. 

• 5 Fire Engines 
• 3 Water Tankers 
• 2 Rescue Trucks  
• 2 Brush Trucks  
• 2 Service Trucks 
• 2 Tactical Vehicles  
• 2 Side X Side All-Terrain Vehicles  

Green River Fire & Personnel and Apparatus responded to 659 Calls for service last year along 
with assisting with public education events within our community.  
 
Green River Fire & Rescue Goal  
        Our Goal is to continue to protect the citizens and visitors in the Green River Fire District 
while working to maintain our Class 3 ISO Rating.  
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Accomplishments for 2025/2026 Budget Year  
 

• Purchase of Used 2017 Pierce Heavy Rescue. 
• Replacement of expiring SCBA cylinders. SCBA cylinders are now staggered in expiration 

year to reduce future replacement cost. 
• Replacement of 8 out date SCBA Packs with used SCBA purchase from Dana Fire & 

Rescue  
• Continued replacement / purchase of 5 set of Structural Firefighting Gear per year. 
• Purchase of New Can-Am side x side with wildland/EMT skid unit through Grant 

Funding. 
• 1997 Smeal Heavy Rescue was sold to Henderson County Rescue Squad. 
• Purchase of new Genesis E-Draulic Rescue tools. (Cutter, Spreader, Ram) 
• Paint, Carpet, Training Table upgrades to Station 1. 
• E13-5 Loan paid off early during last Budget Year. 
• Upgraded Reporting Software to Alpine Software. 

 
Goal For 2026/2027 Budget Year. 
 

• Continue Evaluation of Apparatus and Replacement per replacement scheduling if 
funding allows. 

• Continue to look for Part-Time Employees that meet our expectations and qualification 
requirements. 

• Revisit / Update our Operating Procedures and Standard Operating Guidelines to Reflect 
Current Standards and needs within our department. 

• Evaluate and Update Station 2 Exterior if Budget Allows. 
 
Present / Future Needs. 
 
        Green River Fire & Rescue see the 2nd largest fire district in Henderson County with one of 
the cheapest tax rates within the Henderson County. We have worked hard to establish Budget 
Perimeter to meet the needs of our community, and we feel that we stretch the money as fare 
as possible. But with the rising cost to operate in every aspect of the fire service that we have 
all been experiencing this is the last year we will be able to operate at the current Fire Tax 
Millage Rate. With the push for conservation in today’s society and the limited amount of 
growth we see in the Green River Fire District, our yearly growth doesn’t keep up with the 
increase we see in everyday operations. 
 

• Our Biggest Future need is Apparatus Replacement. 
• Remodel / Addition to Station 1  
• Additional Staffing. 
• Replacement of Equipment as it wears out.   
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In Closing, we continue our desire to provide the best care and service for our community. We 
feel that our Budget and Budgeting Practices can be seen through our dedication to provide the 
community with consistent fire service throughout the Green River Fire District. We are very 
proud of our department and our accomplishments. It speaks volumes that we have 4 Stations 
with adequate equipment, staffing to cover 3 of the 4 Stations and we keep a very low to 
moderate debt load. We hope that the committee can see this as well and are pleased with our 
department and our commitment to excellence! 
 
 Sincerely,  
Chief Dustin Nicholson and Board of Directors  
 
 
 
 
 
 
 
 
 
 
 
  
 
 







Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $20,000.00 $32,386.50 $10,000.00 ($10,000.00)
Communications (radios, pagers, cell phone) $10,000.00 $4,066.90 $10,000.00 $0.00
EMT Supplies & Equipment $5,000.00 $2,995.63 $5,000.00 $0.00
Firefighting Supplies & Equipment $40,000.00 $26,010.70 $40,000.00 $0.00
Firefighting Equipment  Maintenance $10,000.00 $1,341.87 $7,500.00 ($2,500.00)
Fuel $15,000.00 $11,527.45 $17,500.00 $2,500.00
Hazardous Materials Supplies $2,500.00 $101.58 $2,500.00 $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $60,000.00 $42,430.81 $60,000.00 $0.00
DOI $0.00
Physical Fitness $0.00
Public Education and Fire Prevention $3,500.00 $2,482.40 $3,500.00 $0.00
Rehabilitation $0.00
Rescue Equipment $20,000.00 $1,398.99 $30,000.00 $10,000.00
Training $2,500.00 $452.18 $2,500.00 $0.00
Turn Out Gear $20,000.00 $18,149.97 $22,000.00 $2,000.00
Uniforms $5,000.00 $2,026.43 $5,000.00 $0.00
NFPA Physicals $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $213,500.00 $145,371.41 $215,500.00 $2,000.00
PERSONNEL COST
Payroll
Gross Full-Time Pay $417,565.00 $275,856.98 $420,000.00 $2,435.00
Gross Part-Time Pay $148,000.00 $95,059.88 $155,000.00 $7,000.00
Gross Overtime Pay $0.00
Gross Holiday Pay $4,000.00 $1,893.72 $4,000.00 $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $50,000.00 $28,239.91 $40,000.00 ($10,000.00)
Bonus 7,000.00 7,300.00 8,000.00 $1,000.00
Vol./FF Reimbursement/Stipend 6,000.00 3,570.00 6,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $632,565.00 $411,920.49 $633,000.00 $435.00
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $32,000.00 $22,465.13 $35,000.00 $3,000.00
Health Insurance $63,000.00 $24,452.04 $65,000.00 $2,000.00





Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $2,000.00 $800.00 $2,000.00 $0.00
Heating Fuel $2,500.00 $3,903.65 $3,000.00 $500.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #4
Building Maint $2,500.00 $1,388.32 $2,500.00 $0.00
Cable $427.96 $1,500.00 $1,500.00
Internet $1,680.00 $1,389.00 $2,500.00 $820.00
Electric $1,500.00 $1,889.35 $3,000.00 $1,500.00
Garbage $0.00
Grounds Upkeep $1,000.00 $800.00 $2,000.00 $1,000.00
Heating Fuel $2,000.00 $3,409.27 $3,000.00 $1,000.00
Station Supplies $0.00
Telephone $0.00
Water $500.00 $162.33 $500.00 $0.00

Total Station Cost $58,680.00 $63,245.95 $69,000.00 $10,320.00

TOTAL EXPENDITURES $1,165,645.00 $861,501.71 $1,213,400.00 $47,755.00

Footnotes:



Green River Fire & Rescue Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

26/27 Turn-Out Gear Equipment 4 $4,500.00 18,000.00$                              Purchase 52
26/27 Rescue Tools: cutter, spreader, ram Equipment 1 $55,000.00 55,000.00$                              Purchase
28/29 Inflatable rescue raft, engine, trailer Equipment 1 $28,000.00 28,000.00$                              Purchase
30/31 Service 13 replacement Truck 1 $250,000.00 250,000.00$                            Finance

-$                                         
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-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
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Department Name

Green River Fire & Rescue
     FINANCIAL STATEMENT
            (BALANCE SHEET)
AS OF ___ 9-Mar-26 Source

ASSETS
ASSETS:
Cash in Bank $687,319.69
Certificates of Deposit
Accounts Receivable-Taxes $3,983.79
Notes Receivable
Land
Buildings $2,205,673.78
Leasehold Improvements
Furniture & Fixtures $40,258.41
Vehicles $2,530,773.53
Firefighting Equipment $827,182.69
Rescue Equipment
Other Equipment $599.94
Transfers
Proceeds from Borrowing

TOTAL ASSETS $6,295,791.83

LIABILITIES AND FUND EQUITY

LIABILITIES:
Accounts Payable $743.00
Due to Debt Service
Accrued Interest Payable
Accrued Payroll Payable
Accrued Payroll Taxes $2,619.61
Medicare Withholding Payable
FICA Withholding Payable $759.61
Federal Withholding Payable $454.29
State Withholding Payable $267.00
FUTA & SUI Payable
Employee 401(k) Withholding
Child Support Withholding
Notes Payable $305,385.41

TOTAL LIABILITIES $310,228.92

FUND BALANCES
  Fund Balance Unrestricted
  Designated Debt Service
  Excess Revenues/Expenditures

TOTAL FUND BALANCES $0.00

TOTAL LIABILITIES & FUND EQUITY $310,228.92



Department Name

Green River Fire & Rescue Department
Source

REVENUES: AS OF MARCH 1, 2026
Henderson County Ad Valorem Taxes $969,275.69
Annual Fund Payment State of North Carolina
Contingency Fund
Donations $22,858.55
Fundraising
Grants $50,000.00
HazMat Charges
Interest Income $737.05
Miscellaneous
NC County Sales Tax Refund $15,779.66
NC Fuel Tax Refund
Other Income (City, Other Counties, Town) $139,911.04
Rental Income
Sales of Assets
Total Revenues $1,198,561.99

TRANSFERS
    Transfers In
    TOTAL TRANSFERS $0.00

PROCEEDS FROM BORROWING
    Proceeds From Borrowing
    TOTAL PROCEEDS $0.00

TOTAL REVENUES, ETC. $1,198,561.99

EXPENDITURES:
Adminstrative 
Annual Payment - Apparatus $63,238.08
Annual Payment - Building
Annual Payment - Other Equipment
Appreciation and Award Banquets $11,928.57
Bank Charges $4,121.50
Building Fund
Chaplain
Computer $2,476.57
Contingency Funds
Contract Labor (Part-Time Clerk)
County/State Tax
Discretionary Fund
Deposits/Down Payment
Dues/Subscriptions $4,092.00
Expendable Supplies
Flowers/Gifts
Food $5,277.25
Insurance - Building, Business Umbrella, Error $56,255.00
Legal and Professional Fees $7,953.81
Licenses and Permits
Miscellaneous
Office Supplies $215.12
Public Relations
Public Education and Fire Prevention $2,482.40



Department Name

Rent
Interest Paid $15,468.47
(Optional Line Item)
(Optional Line Item)
(Optional Line Item)
Total Administrative $173,508.77

Operational
Breathing Apparatus $32,386.50
Communications (radios, pagers, cell phone) $4,066.90
EMT Supplies & Equipment $2,995.63
Firefighting Supplies & Equipment $26,010.70
Firefighting Equipment  Maintenance $1,341.87
Fuel $11,527.45
Hazardous Materials Supplies $101.58
Infection Control
Maintenance/Repair of Apparatus $42,430.81
DOI
Physical Fitness
Rehabilitation
Rescue Equipment $1,398.99
Training $452.18
Turn Out Gear $18,149.97
Uniforms $2,026.43
(Optional Line Item)
(Optional Line Item)
(Optional Line Item)
Total Operational $142,889.01

Personnel Cost
Payroll
Gross Full-Time Pay $275,856.98
Gross Part-Time Pay $95,059.88
Gross Overtime Pay
Gross Holiday Pay $1,893.72
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% Medicaid) $28,239.91
Bonus $7,300.00
Vol./FF Reimbursement/Stipend $3,570.00
(Optional Line Item)
(Optional Line Item)
(Optional Line Item)
Total Payroll $411,920.49
Benefits
Employer's Retirement Contribution
Supplemental Retirement 401k/457 $22,465.13
Health Insurance $24,452.04
Dental Insurance $3,047.80
Vision Insurance $586.22
Supplemental Insurance plans $7,492.71
State Firemen's Pension Fund
Health Insurance Dependent Allowance $10,294.39
Life Insurance $1,599.20
(Optional Line Item)
(Optional Line Item)
Total Benefits $69,937.49
Stations
Main Station



Department Name

Building Maint $14,225.09
Cable $2,059.44
Internet $1,271.44
Electric $4,684.74
Garbage $2,092.07
Grounds Upkeep $993.80
Heating Fuel $4,261.58
Station Supplies $2,918.18
Telephone
Water $1,184.26
Station #2
Building Maint $2,937.28
Cable
Internet $1,026.88
Electric $1,254.48
Garbage
Grounds Upkeep $300.00
Heating Fuel $1,447.47
Station Supplies
Telephone
Water
Station #3
Building Maint $4,327.35
Cable $664.92
Internet $1,292.88
Electric $2,134.21
Garbage
Grounds Upkeep $800.00
Heating Fuel $3,903.65
Station Supplies
Telephone
Water
Station #4
Building Maint $1,388.32
Cable $427.96
Internet $1,389.00
Electric 1889.35
Garbage
Grounds Upkeep $800.00
Heating Fuel $3,409.27
Station Supplies
Telephone
Water $162.33

Total Stations $63,245.95

TOTAL EXPENDITURES $861,501.71

EXCESS REVENUES/EXPENDITURES $337,060.28




























































































