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History of Department 

Gerton Volunteer Fire Department and Rescue, Inc. was founded in 1974 out of a 
need for fire protection for the Gerton community. This need was recognized after a 
member of the community lost his home to a devastating fire. Fire departments from 
Buncombe and Rutherford counties responded and stopped at the county lines and watch 
the house burn.  Eventually fire departments from within Henderson County did arrive to 
extinguish the remains of the home.  The residents of the Gerton community met and 
with creativeness and donations from many, the Gerton Fire Department was born. We 
built a homemade brush truck from a 1972 Ford truck. We then were able to get a 1941 
Seagraves pumper donated from Orangeburg, SC. With the donation of turnout gear from 
some fire departments, we were able to achieve our status as a recognized fire 
department. The Upper Hickory Nut Gorge Community Center donated space to house 
our trucks. At that time, we were able to start receiving tax funds to operate.  

Gerton fire department has struggled since its very inception. We have always had 
the lowest revenues within Henderson County, with the highest tax millage. This is 
largely in part to our small fire district. We only cover an area of 9.78 square miles. Our 
area is vastly rural with sparse residential structures and a few commercial buildings. 
Most of our land is wooded area. The fact that many of these wooded areas have been 
designated conservatoriums or have been “placed” in a timber status, they pay little to no 
taxes on their property. While we understand their desire to avoid paying taxes on this 
land, we are still required to respond into it for brush fires, search, and rescues. Most of 
the lands have trails through them that are frequented with hikers who can become lost 
and/or injured. This coupled with the smallest fire district in Henderson County leads us 
to have the smallest amount of revenue. While we have always run close on our funding, 
we have always been able to pay our debts on time and we have grown to meet the needs 
of our community.  
 We now have a station with decent equipment. All of our members have their 
own individual turnout gear. We are currently trying to purchase every firefighter a 
second set of gear.  Our oldest truck is a 1997 Mini-Pumper and our newest is a 2225 
Tanker Ford service truck. We have a 4-wheel drive certified ambulance. We have a 2001 
Pierce 1250 GPM pumper as our first out engine along with a 2003 KME rescue pumper 
as a second out engine. We also replaced our old tanker with a 2001 KME pumper tanker. 
It has a 1000 GPM pump with a 1500-gallon tank. We also have a 1998 E-one mini-
pumper for the tight narrow driveways and rough road conditions we may encounter.  We 
have some specialized rescue equipment, such as the Amkus rescue tools and High Angle 
rescue equipment. This equipment is on our rescue pumper. We are actively pursuing our 



Technical Rescue rating for all of firefighters along with their FF status. We are having 
new members join randomly and some are retiring, so our numbers are remaining steady.  

 
Goals and Accomplishments 
 Gerton developed a five, ten, and twenty-year plan in May of 1999. At that time, 
the department determined that we would, by 2004, purchase a four-wheel ambulance, 
increase our membership, purchase a new pumper-tanker and replace the heating and A/C 
system. In that same period, we were able to accomplish all of those goals. We replaced 
our building in 2003 that eliminated the need to replace the heating and A/C goal. By 
2009, our goal was to purchase another pumper-tanker, add on to the station and build a 
sub-station. With the new station, we did not have to add on to our old station. We also 
found that we did not need another sub-station through our DOI rating. By 2019, our goal 
was to be able to have at least part-time personnel at our station. We accomplished that 
goal in 2012. We are currently working to revisit and create another plan. As you can tell, 
we have been conscious of what our community needs and has been planning for many 
years. We are currently working on our new 10-year plan. We currently have found a 
need to add a second station on top of Bearwallow Mountain. 

Present and Future Needs 
We have seen a need at of putting full time personnel in our station 24 hours a day 

to aid in response. We have been successful in accomplishing this. Utilizing these full-
time firefighters and the volunteers we, we feel that we overcome this issue.  We now 
have a second firefighter working a 12-hour shift along with the 24-hour firefighter. This 
has increased our capabilities.   
 
Annexation 

We see no future annexations in our immediate future. 
 
Equipment 

We will continue to seek grants to help us to replace equipment as it ages. 
Equipment replacement will occur as funding, grants and assistance becomes available. 
We are finding that our maintenance expenses on our trucks leads us to believe we are 
coming up on time to replace truck. Our first and second out trucks along with our first 
out tanker are well over the 20-year-old life recommended by NFPA.  
 
Finances 

Gerton has always been financially strapped. We see that changing slowly. 
However, we have very competent leaders who are not only looking out for the needs of 
our community but are attuned to the financial condition of our department. We realize 
that while many do not think that our department can survive, Gerton has and will 
continue to meet the needs of our community. Previously, before the reappraisal our tax 
base would not support us being able to accomplish many of the things we had hoped for. 
With the reappraisal, we find that we may be able to have enough funding to start 
working on future. 
 
 



 
Insurance Ratings 
In May of 2022, we were inspected for our insurance rating. We are currently and able to 
maintain a certified class 4 fire department. During the inspection it became obvious that 
we need to replace some of our aging equipment. We will continue to search for funds to 
replace our aging fleet and add additional stations to better protect our district.  
 
Manpower 

Our work force issues could become a problem as many of our members are 
retiring and we are not seeing as many coming in to join, as we would like. We have few 
calls and our members are always willing to give of themselves and respond to any calls. 
We average 10 - 12 firefighters on any structural response. We always seem to respond 8 
to 10 members on any call whether it is medical or fire related. Our volunteers are always 
willing to respond and help their neighbors without compensation. They do not do it for 
the glory or credit. Gerton Volunteer Fire Department and Rescue, Inc. stands for what 
volunteers really are. We started with having a paid firefighter on duty Monday through 
Friday from 8-5 and Saturdays for 12 hours. Starting April 2019, we have been trying to 
cover 24-hour shifts. We feel this is the best use of the extra funding we are beginning to 
see. We have also covered some special events; weekends or evenings when we felt the 
possibility for demand for service would increase. We have covered a few days with 
multiple firefighters when the possibility for our work force being overwhelmed exists. 
With this addition of daytime firefighters, we have seen many of our volunteers hanging 
out with them. This is helping with our shortages in volunteers. We are actively recruiting 
members throughout our community.  
 
Redistricting 

We are not looking at redistricting. Our district is small, and we do not have many 
calls, but we when are dispatched the calls are usually legitimate and handled 
appropriately. We sometimes seem forgotten by county government, but we handle our 
problems and our residents are very satisfied with their fire department. This is subject to 
change in the future.  
 
Salaries 

We have put on seven firefighters to fill our slots. We anticipate that we estimate 
around 12,000 a month to fill these slots. We do understand that in the next several years 
we will be absorbing the cost of maintain our worker’s compensation cost. We have 
decided that with the growth we are seeing we will be able to meet that extra cost.  
 
Substations 

We are looking into a satellite station in Grand Highlands, even though during our 
DOI rating we found that we could actually cover our district with one station as 
determined by distribution. We have had meetings with Grand Highlands and they have 
agreed to give us the land. This proposal will not work out. We will be looking for other 
land and agreements to purchase land for a satellite station on the mountain. We have 
asked our legislators to see if they can find funding to help with this project. We will also 



be looking for grants and funding to build the station. We feel a second station could aid 
in our response into this area.  

 
Summary 

 We will take in enough revenue to come close to what we spend. It has been 
difficult to survive the last several years. We are presenting you a real budget. I feel like 
we will have enough money to make ends to meet. We have had several major truck 
repairs that have added to our expenses. However, this year we feel that we are finally at 
a point where we will make it. As always when funding gets short or an unexpected 
expense arises, we will make a determination what is the best way to address that 
situation. Failure is not an option. Our success affects our community.  
  
This year if we did change our income from Henderson County fire taxes, and the money 
actually comes in, we are anticipating taking in $333,742. This actually puts us in a 
situation where we will be able to meet all of our needs and continue to replenish our 
emergency reserves. We hope to eventually build that reserve up to $300,000 to have in 
case of a catastrophic failure. Our building payments and insurance this year will be over 
$75,000 and with the increased cost of fuel consumption and the increased cost of 
electricity; we feel that we are being conservative with our budget. We keep anticipating 
growth in Grand Oaks and Grand Highlands so our tax base will grow slowly. This along 
with the donations we receive should keep us alive and we will continue to grow.  

 
Last year we have received a $600,000 grant to replace and upgrade our trucks 

and equipment. While this is a great plan and will benefit us greatly, we will still be 
having to be fiscally responsible for the rest of our funding. This enhances our response 
and safety for our personnel. There is a bill in federal legislation to turn OSHA 1910.120 
and several NFPA standards into law. They could have serious impacts on the fire service 
in general but especially the small volunteer and combination departments.  
 
 It has been tough for us the last several years and we have cut back and many 
times done without to keep our doors open. We keep looking for a light at the end of the 
tunnel and with the growth we are experiencing it does not always look very promising. 
However, there is a light, and it is growing. With the additional expenses anticipated with 
the new requirement of having an annual audit by a third party and the fact we had to 
change our fiscal year to mirror the county fiscal year we were forced into having to ask 
for an increase. Our residents are extremely happy with us, and they do not mind paying a 
little more for fire protection because they truly get their money’s worth from us. Our 
board met and with the approval of the department, we are asking to increase our tax rate 
to .0135. Without this rate, we are afraid we would not be able to deliver the service level 
that our residents have become accustomed to getting for the next four years. Our last 
increase was in 2020-21 when we went from .0125 to .0135. There has been a great deal 
of growth and addition in our capabilities since that time. We had a balance on June 30 of 
over $132,638, after we had paid all our bills.  
  
We have struggled since Helene, but we have continually overcome obstacles as they 
have arose. The septic treatment system is currently still under construction and hopefully 



by the time you read this, we will have restoration of septic and water at our station. We 
continue to spend funds on repairs due to Helene and have received no help from any 
outside agency to recoup some of the funding we have spent. I have met with FEMA and 
multiple representatives from the County, State and Federal offices and we have had no 
help. VFIS has been great and provided us with many reimbursements to help cover 
expenses we continue to have. While our bottom line looks good, we still have a lot of 
work to do and I have no hope of seeing any help from these agencies, we will overcome 
and eventually get Gerton Fire and Rescue whole again.  
 
 We have been housing EMS 71 in our district for over a year and this relationship 
has worked out well. With the lack of accessibility due to road conditions, having EMS 
71 in our station has saved several lives in the past year. Last year we had three cardiac 
arrests. We were able to have one save, who has since gone back to work. This save was 
only since EMS 71 was on the scene within a few minutes and administered ALS care 
and converted the patient back to a rhythm. Had EMS 71 not been housed at our station 
and we had to wait 45 minutes as normal, that young man would not be alive today. We 
have not asked the County for anything or do we intend to. We would ask that the FRAC 
recommend to the county that EMS 71 become a permanent unit housed at our station. If 
that became a reality, we could adjust our fleet to work with this new reality. If we lose 
EMS71, we will continue to need our ambulance and rescue trucks to be staffed as they 
are currently 

 
Our request to the FRAC is to please look favorably upon our request to maintain 

our current rate of .0135 and approve it. We have refinanced our current loan and not 
increase our payments but extend the terms and repaired and made improvements to our 
station and paid off all our equipment. Also, if you hear of any grants, please let us know. 
We would love to apply for them. We appreciate your support and look forward to 
working with you in the future. Thanks for your time and feel free to ask questions at any 
time. We are very proud of what we have acquired, and moral is at an all time high. The 
community is very excited and supporting us with comments of praise. I hope you will 
look favorably on our budget request and approve it as presented.  
   
 







Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $24,000.00 $0.00 ($24,000.00)
Communications (radios, pagers, cell phone) $10,000.00 $11,630.62 $5,000.00 ($5,000.00)
EMT Supplies & Equipment $5,000.00 $2,257.00 $5,000.00 $0.00
Firefighting Supplies & Equipment $7,000.00 $28,981.93 $7,000.00 $0.00
Firefighting Equipment  Maintenance $4,000.00 $2,342.83 $4,000.00 $0.00
Fuel $8,000.00 $4,250.17 $8,000.00 $0.00
Hazardous Materials Supplies $0.00 $0.00
Infection Control $1,500.00 $1,500.00 $0.00
Maintenance/Repair of Apparatus $15,000.00 $45,687.75 $10,000.00 ($5,000.00)
DOI $0.00 $0.00
Physical Fitness $400.00 $0.00 ($400.00)
Public Education and Fire Prevention $150.00 $2,858.58 $0.00 ($150.00)
Rehabilitation $0.00 $56.61 $0.00
Rescue Equipment $4,000.00 $1,000.00 ($3,000.00)
Training $1,500.00 $50.00 $0.00 ($1,500.00)
Turn Out Gear $9,000.00 $17,895.34 $8,000.00 ($1,000.00)
Uniforms $1,500.00 $611.76 $1,500.00 $0.00
NFPA Physicals $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $91,050.00 $116,622.59 $51,000.00 ($40,050.00)
PERSONNEL COST
Payroll
Gross Full-Time Pay $180,000.00 $132,744.50 $180,000.00 $0.00
Gross Part-Time Pay $0.00
Gross Overtime Pay $0.00
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% Medicaid) $11,176.11 $0.00
Bonus $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $180,000.00 $143,920.61 $180,000.00 $0.00
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $0.00
Health Insurance $4,000.00 ($4,000.00)





Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $428,000.00 $159,114.05 $30,500.00 ($397,500.00)

TOTAL EXPENDITURES $1,268,450.00 $931,737.80 $378,392.00 ($890,058.00)

Footnotes:



Type Department Name Here Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

2026 Replace Sewer Syatem Building/Land 1 $150,000.00 150,000.00$                            Purchase
2026 Install retaining wall behind station Building/Land 1 $100,000.00 100,000.00$                            Purchase
2026 Repave Parking Lot Building/Land 1 $75,000.00 75,000.00$                              Purchase
2026 Ground repair Building/Land 1 $75,000.00 75,000.00$                              Purchase
2027 Station 2 on Bearwallow Building/Land 1 $2,000,000.00 2,000,000.00$                         Purchase
2027 Replacement of Engine Truck 2 $800,000.00 1,600,000.00$                         Finance
2026 Secondary station at current location Building/Land 1 $500,000.00 500,000.00$                            Purchase
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