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Budget Summary: FY27 
Fletcher Fire Department 
Theme: Resilient Infrastructure & Strategic Growth 

1. The Strategic Need: Infrastructure & Facilities 
The proposed FY27 budget includes a necessary mileage increase driven by critical 
infrastructure needs and the rising demand for emergency services. This investment focuses 
on three primary pillars: Resiliency, Safety, and Staffing. 

Naples Station: Rebuilding for Resiliency 
Following the total loss of the Naples station during Hurricane Helene, we face a pivotal 
decision. FEMA assistance is generally limited to "restoration to original state," yet the previous 
facility was already insufficient for current operations and future growth. 

●​ The Plan: We propose rebuilding on the existing site using "wet-proof" flood resiliency 
standards. A two-story masonry design will house apparatus on the ground floor, with all 
living quarters moved upstairs. This ensures that in a future flood event, the station can be 
quickly "mucked out" and reoccupied rather than lost. 

●​ Fiscal Responsibility: We are targeting a $3 million cap. Investing now avoids the 
compounding inflation of construction costs and is one of the most cost-effective fire 
station builds in the current regional market. 

Hoopers Creek Station: Modernization & Safety 
Constructed in 1985, this station handled 864 calls last year. It currently lacks a firewall 
between the apparatus bays and sleeping quarters—a major health and safety violation—and 
has only one bathroom. 

●​ The Plan: A $900,000 renovation will add 1,000 sq. ft. to provide code-compliant 
sleeping quarters and proper facilities to support the health and readiness of our 24-hour 
personnel. 

2. Personnel & Operational Stability 
While past budgets may have shown a surplus, those funds were the result of a critical staffing 
shortage. In early 2025, we faced a 40% turnover rate; today, through strategic management, 
we have reached full staffing with a 98% retention rate. 

Strategic Staffing (ISO & CIP) 
Our district now contains over 50 buildings of three stories or more. To safely protect these 



high-density developments, our 5-year Capital Improvement Plan (CIP) identifies a need for 
three additional personnel per shift. 

●​ The Goal: This crew would man a dual-purpose ladder/rescue unit, ensuring we can 
perform life-saving tasks and maintain our ISO Class 3 insurance rating. 

●​ Efficiency: We are utilizing Part-Time staffing to reach a goal of 10 personnel per shift. 
This is the most cost-effective way to manage total vacation days and surge needs 
without the long-term liability of full-time layoffs. 

Benefits & Health 
●​ Retirement: Increasing our contribution to 12% to align with the standard 13% provided by 

LGERS. 
●​ Employee Health: Preparing for a projected 20% industry-standard increase in insurance 

premiums. 
●​ Mental Health: Continuing our successful Employee Assistance Program (EAP) with 

Responder Services, which has already seen significant utilization and positive feedback 
from staff. 

3. Financial Analysis & Taxpayer Impact 
The Fletcher area has seen substantial growth, shifting from heavy industrial to high-density 
residential and warehouse storage. Historically, residential growth costs more to serve than the 
tax revenue it produces. 

The Budget Gap 
●​ Current Growth: Tax values show a 1.67% increase in the Town and 5.40% in the County. 

At the current 10.5-cent rate, this generates $148,931 in new revenue. 
●​ The Shortfall: Current requests (including debt service for the Naples station estimated at 

$175k–$200k annually) leave us with a significant deficit. 

Proposed Adjustment: 1.5-Cent Increase (12-Cent Total Rate) 
This adjustment allows for a modest $25,000 surplus after accounting for the Naples station 
loan and updated operational costs. 

Annual Impact on Taxpayers: 

●​ Town Residents: $54.00 per year ($4.50/month) 
●​ County Residents: $56.00 per year ($4.66/month) 

 
 



Closing Summary 
Fletcher Fire Department was formed in 1953 and incorporated in 1954. Over the last 10 years, 
Fletcher has seen substantial growth, but the type of growth has changed. While an increase is 
not the most desirable thing to pass along to taxpayers, the continued heavy residential growth 
in Fletcher is a driving factor, as it costs more to serve these properties than they 
produce—especially considering the true needs of high-density single and multi-family 
developments. 

We are currently delivering a high level of service, but our community deserves—and our 
growth demands—a more resilient infrastructure. Ultimately, the level of protection we provide 
is dictated by the funding available. We believe these investments are the most fiscally 
responsible way to ensure the safety of our citizens and the longevity of our department. 

 



The Fiscal Impact of Fire District Classifications 
The purpose of this correspondence is to illustrate the direct correlation between the fire tax 
and the substantial cost savings it facilitates for taxpayers. While a tax is traditionally viewed as 
an additional expense, the fire tax functions as a strategic investment that yields a significant 
net financial gain for both residential and commercial property owners. 

The NCDOI Rating System 
Property insurance premiums are largely dictated by the North Carolina Department of 
Insurance (NCDOI) rating system. This scale ranges from Class 1 to Class 10: 

●​ Class 1: Indicates the highest level of fire protection and operational excellence. 
●​ Class 9S: Represents the absolute minimum standards required for recognized coverage. 
●​ Class 10: Indicates an area with no recognized fire protection. 

Comparative Analysis of Insurance Premiums 
To demonstrate the fiscal impact of these ratings, please refer to the attached insurance 
quotes. These figures are based on a representative property valued at $350,000 (structure 
only): 

Protection Classification Annual Insurance Premium 

Class 10 (Unrated/No Coverage) $3,217.00 

Class 9 (Minimum Standards) $2,329.00 

Class 4 (Standard Protection) $1,502.00 

Class 3 (High-Level Protection) $1,524.00 

The "Net Savings" Calculation 
Currently, all fire departments within Henderson County have achieved a Class 4 rating or 
better. To determine the true "bottom line" for a taxpayer, we must combine the cost of the 
insurance premium with the fire tax. For a home valued at $350,000 in a district with a tax rate 
of 12 cents per $100 of valuation, the annual fire tax is $433.20. 

●​ Scenario A (No Coverage): Annual Premium of $3,217.00 
●​ Scenario B (Class 3 Protection): Premium ($1,524.00) + Fire Tax ($433.20) = $1,957.20 



Total Annual Savings: $1,259.80 

Conclusion 
This data illustrates that the fire tax is not merely a fee for service, but a mechanism for 
reducing the overall cost of homeownership. Notably, even if a homeowner were in a Class 9 
district and paid $0.00 in fire tax, they would still pay $2,329.00 in insurance 
premiums—nearly $400.00 more per year than a taxpayer in our Class 3 district who 
pays the fire tax. 

The fire service currently faces unprecedented challenges regarding inflation and the 
recruitment and retention of qualified personnel. It is imperative that we maintain a competitive 
wage for our employees to ensure they can sustain themselves within this economy. Protecting 
our current NCDOI rating is essential to protecting the financial interests of our citizens. 

If you have any questions regarding these figures or the NCDOI evaluation process, please do 
not hesitate to reach out. 

 



Department Name  2025-2026 REVENUES

Type Department Name Here
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF
REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $1,763,541.82 $1,771,258.55 $2,134,425.26 $370,883.44
Donations $3,418.00 $0.00
Fundraising $0.00
Grants $50,000.00 $0.00
HazMat Charges $0.00
Interest Income $140,474.06 $111,062.44 ($140,474.06)
Miscellaneous $313,164.70 $175,466.80 $60,500.00 ($252,664.70)
NC County Sales Tax Refund $16,516.50 $31,341.97 $16,516.50 $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $1,927,000.00 $1,475,305.46 $2,304,674.28 $377,674.28
Rental Income $0.00
Sales of Assets $39,801.01 $0.00
Total Revenues $4,160,697.08 $3,657,654.23 $4,516,116.04 $355,418.96

FOOTNOTES
Misc income is for fire inspections from Town for budgeted, for YTD also includes audit payment and insurance reimbursement



Department Name  2025-2026 EXPENDITURES

Type Department Name Here
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $197,000.00 $195,356.40 $195,910.00 ($1,090.00)
Annual Payment - Building $0.00 $0.00
Annual Payment - Other Equipment $0.00 $0.00
Appreciation and Award Banquets $7,000.00 $5,909.59 $7,000.00 $0.00
Bank Charges $200.00 $0.00 $200.00 $0.00
Building Fund $0.00
Chaplain $0.00
Computer $21,200.00 $12,002.03 $22,000.00 $800.00
Contingency Funds $176,157.31 $0.00 $0.00 ($176,157.31)
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $16,516.00 $18,627.01 $16,516.00 $0.00
Discretionary Fund $4,200.00 $2,717.84 $7,200.00 $3,000.00
Deposits/Down Payment $0.00
Dues/Subscriptions $11,831.00 $5,310.00 $10,942.00 ($889.00)
Expendable Supplies $0.00
Flowers/Gifts $750.00 $0.00 $750.00 $0.00
Food $3,500.00 $1,645.00 $3,500.00 $0.00
Insurance - Building, Business Umbrella, Error $64,000.00 $70,496.00 $78,000.00 $14,000.00
Legal and Professional Fees $18,000.00 $17,100.00 $18,000.00 $0.00
Licenses and Permits $0.00
Miscellaneous $900.00 ($900.00)
Office Supplies $8,150.00 $5,832.15 $8,750.00 $600.00
Public Relations $0.00
Rent $0.00
Record Management System $10,500.00 $11,125.00 $15,000.00 $4,500.00
Knox Box $1,600.00 $584.00 $1,800.00 $200.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $541,504.31 $346,705.02 $385,568.00 ($155,936.31)



Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $12,250.00 $3,799.88 $14,350.00 $2,100.00
Communications (radios, pagers, cell phone) $29,870.00 $16,107.77 $32,570.00 $2,700.00
EMT Supplies & Equipment $15,000.00 $12,789.54 $18,000.00 $3,000.00
Firefighting Supplies & Equipment $20,725.00 $14,272.93 $41,000.00 $20,275.00
Firefighting Equipment  Maintenance $2,500.00 $675.42 $2,500.00 $0.00
Fuel $43,000.00 $27,122.00 $47,500.00 $4,500.00
Hazardous Materials Supplies $3,100.00 $350.71 $6,150.00 $3,050.00
Infection Control $0.00
Maintenance/Repair of Apparatus $91,970.00 $75,694.64 $104,090.00 $12,120.00
DOI $600.00 $0.00 $1,600.00 $1,000.00
Physical Fitness $0.00
Public Education and Fire Prevention $8,350.00 $4,078.00 $9,300.00 $950.00
Rehabilitation $3,000.00 $1,532.00 $3,000.00 $0.00
Rescue Equipment $45,000.00 $38,244.00 $14,000.00 ($31,000.00)
Training $17,500.00 $15,934.00 $20,000.00 $2,500.00
Turn Out Gear $37,000.00 $35,065.78 $51,825.00 $14,825.00
Uniforms $26,550.00 $27,000.00 $450.00
NFPA Physicals 24,750.00 28,000.00 $3,250.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $381,165.00 $245,666.67 $420,885.00 $39,720.00
PERSONNEL COST
Payroll
Gross Full-Time Pay $2,156,588.98 $1,482,696.36 $2,265,785.74 $109,196.76
Gross Part-Time Pay $149,000.00 $73,639.94 $195,000.00 $46,000.00
Gross Overtime Pay $95,947.43 $72,964.76 $96,000.00 $52.57
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $181,782.36 $125,072.92 $194,488.54 $12,706.18
Bonus 11,825.00 17,056.87 23,000.00 $11,175.00
Vol./FF Reimbursement/Stipend 100.00 100.00 100.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $2,595,243.77 $1,771,530.85 $2,774,374.28 $179,130.51
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $217,874.00 $132,528.66 $271,965.62 $54,091.62
Health Insurance $273,950.00 $179,139.10 $343,912.00 $69,962.00



Department Name  2025-2026 EXPENDITURES

Dental Insurance $0.00
Vision Insurance $0.00
Life Insurance $0.00
Supplemental Insurance plans $0.00
State Firemen's Pension Fund $7,500.00 $7,500.00
State Unemployment Tax $480.00 $480.57 $480.00 $0.00
EAP $6,000.00 $349.78 $18,000.00 $12,000.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $498,304.00 $312,498.11 $641,857.62 $143,553.62

STATIONS:
MAIN STATION
Building Maint $25,200.00 $33,423.65 $31,200.00 $6,000.00
Cable $0.00
Internet $3,500.00 $891.50 $3,500.00 $0.00
Electric $14,000.00 $8,037.94 $14,000.00 $0.00
Garbage $6,500.00 $4,385.15 $7,100.00 $600.00
Grounds Upkeep $9,800.00 $0.00 $9,800.00 $0.00
Heating Fuel $6,000.00 $3,372.22 $6,000.00 $0.00
Station Supplies $5,500.00 $4,194.85 $6,250.00 $750.00
Telephone $6,643.00 $3,994.85 $7,500.00 $857.00
Water $3,000.00 $1,572.08 $4,000.00 $1,000.00
STATION #2
Building Maint $17,200.00 $6,889.37 $19,700.00 $2,500.00
Cable $0.00
Internet $3,500.00 $1,868.37 $3,500.00 $0.00
Electric $5,500.00 $2,893.87 $6,000.00 $500.00
Garbage $4,500.00 $1,394.52 $6,500.00 $2,000.00
Grounds Upkeep $0.00
Heating Fuel $4,000.00 $3,364.34 $3,000.00 ($1,000.00)
Station Supplies $0.00
Telephone $1,150.00 $1,308.89 $1,500.00 $350.00
Water $0.00

STATION #3
Building Maint $1,582.00 $3,082.00 $1,500.00
Cable $0.00
Internet $3,500.00 $3,500.00 $0.00
Electric $5,500.00 $5,500.00 $0.00



Department Name  2025-2026 EXPENDITURES

Garbage $1,500.00 $1,500.00
Grounds Upkeep $0.00
Heating Fuel $5,845.00 $5,845.00 $0.00
Station Supplies $0.00
Telephone $1,500.00 $1,500.00 $0.00
Water $2,500.00 $237.79 $2,300.00 ($200.00)

STATION #4
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $136,420.00 $77,829.39 $152,777.00 $16,357.00

TOTAL EXPENDITURES $4,152,637.08 $2,754,230.04 $4,375,461.90 $222,824.82

Footnotes:



Fletcher Fire Rescue Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

FY27 Additional Turnout Gear Equipment 5 $5,600.00 28,000.00$                              Purchase Fund Balance
FY27 Hurst Cutter and Spreader Equipment 1 $29,395.00 29,395.00$                              Purchase Fund Balance
FY27 New Boat Motor and Bladder Tank Equipment 1 $10,500.00 10,500.00$                              Purchase Fund Balance
FY27 Set Comm Radio System for Engines Equipment 3 $7,000.00 21,000.00$                              Purchase Fund Balance
FY27 Upfitting of current 2500 trucks Truck 1 $55,000.00 55,000.00$                              Purchase Fund Balance
FY27 Finishing Class Uniforms / Winter Coats Equipment 1 $12,950.00 12,950.00$                              Purchase Fund Balance
FY27 New Chief Vehcile Truck 1 $77,000.00 77,000.00$                              Purchase Fund Balance
FY27 Concrete Repair at Main Station Building/Land 1 $55,000.00 55,000.00$                              Purchase Fund Balance
FY27 Kitchen Update at Main Station Building/Land 1 $50,000.00 50,000.00$                              Purchase Fund Balance
FY27 Station alerting system for Sta 1 and 2 Building/Land 2 $25,000.00 50,000.00$                              Purchase Fund Balance
FY27 New Bay Doors for Main Station Building/Land 8 $10,300.00 82,400.00$                              Purchase Fund Balance
FY27 Fire Seek Pro Thermal Camera Equipment 3 $1,300.00 3,900.00$                                Purchase Fund Balance
FY27 Drone Equipment 1 $10,000.00 10,000.00$                              Purchase Fund Balance
FY27 Remodel Sta-2 Building/Land 1 $900,000.00 900,000.00$                            Purchase Fund Balance

-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         



Fletcher Fire Rescue

CURRENT ASSETS AS OF
3-1-2026

Item Description Current Balance
Bonds, Certificates of Deposit, Stock $2,016,789.44
General Checking $42,156.18
Savings $100,659.71
Truck Fund $650,000.00
Building Fund $1,000,000.00
Future Needs $425,000.00
Contingency Fund $500,000.00

Total assets $4,734,605.33

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Fletcher Fire- Hend County Portion
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $1,837,440,087.00

Divided by 100

TOTAL $18,374,400.87

Multiplied by requested tax rate 0.12

TOTAL $2,204,928.10

*Multiplied by tax collection percentage (97%)

TOTAL $2,138,780.26

Subtract Training Center Assessment 4,355

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $2,134,425.26

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



 2023/2024 TAX RATE WORKSHEET FOR

Fletcher Fire- Town of Fletcher
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $1,939,961,512.00

Divided by 100

TOTAL $19,399,615.12

Multiplied by requested tax rate 0.12

TOTAL $2,327,953.81

*Multiplied by tax collection percentage (99%)

TOTAL $2,304,674.28

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $2,304,674.28

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



MEAN 1 Cent Value MEDIAN 1 Cent Value MODE 1 Cent Value 90% MEAN 1 Cent Value 90% MEDIAN 1 Cent Value 90% MODE 1 Cent Value

10 C10   HENDERSONVILLE, City of
20 C20   LAUREL PARK, Town of
30 C30   SALUDA, Town of
40 C40   FLETCHER Town of,
50 C50 FLAT ROCK, Village of
60 C60   MILLS RIVER, Town of

MEAN MEDIAN MODE 90% MEAN 90% MEDIAN 90% MODE

1 F01   BLUE RIDGE
2 F02   VALLEY HILL
3 F03   EDNEYVILLE
4 F04   ETOWAH-HORSESHOE
5 F05   FLETCHER
6 F06   GREEN RIVER
7 F07   MOUNTAIN HOME
8 F08   MILLS RIVER
9 F09   DANA
11 F11   GERTON
12 F12   RAVEN ROCK / SALUDA
15 F15   BAT CAVE FIRE

Column Data

Municipalities

Fire Districts

$318,308 $31.83 $311,150 $31.12 $362,000 $36.20 $310,550 $31.05 $311,100 $31.11 $362,000 $36.20
$452,059 $45.21 $424,700 $42.47 $224,300 $22.43 $433,754 $43.38 $424,650 $42.47 $224,300 $22.43
$560,970 $56.10 $563,050 $56.31 N/A N/A N/A N/A
$358,719 $35.87 $361,500 $36.15 $284,400 $28.44 $358,181 $35.82 $361,500 $36.15 $284,400 $28.44
$606,145 $60.61 $555,100 $55.51 $347,000 $34.70 $582,805 $58.28 $555,050 $55.51 $347,000 $34.70
$475,086 $47.51 $397,300 $39.73 $248,400 $24.84 $442,258 $44.23 $397,050 $39.71 $248,400 $24.84

$269,403 $26.94 $245,700 $24.57 $389,200 $38.92 $260,228 $26.02 $245,700 $24.57 $389,200 $38.92
$421,918 $42.19 $344,000 $34.40 $152,500 $15.25 $382,770 $38.28 $343,950 $34.40 $152,500 $15.25
$300,759 $30.08 $257,950 $25.80 $234,200 $23.42 $286,697 $28.67 $257,900 $25.79 $234,200 $23.42
$373,050 $37.31 $347,450 $34.75 $624,000 $62.40 $359,543 $35.95 $347,400 $34.74 $624,000 $62.40
$383,125 $38.31 $375,800 $37.58 $270,100 $27.01 $360,451 $36.05 $375,500 $37.55 $270,100 $27.01
$406,983 $40.70 $306,400 $30.64 $211,100 $21.11 $371,009 $37.10 $306,000 $30.60 $211,100 $21.11
$356,749 $35.67 $324,200 $32.42 $130,100 $13.01 $338,910 $33.89 $324,200 $32.42 $130,100 $13.01
$459,468 $45.95 $384,750 $38.48 $249,500 $24.95 $430,410 $43.04 $384,000 $38.40 $249,500 $24.95
$284,335 $28.43 $241,000 $24.10 $206,900 $20.69 $263,914 $26.39 $241,000 $24.10 $206,900 $20.69
$517,498 $51.75 $315,850 $31.59 $99,800 $9.98 $460,117 $46.01 $315,500 $31.55 $99,800 $9.98
$384,446 $38.44 $347,900 $34.79 $100,700 $10.07 $370,011 $37.00 $347,700 $34.77 $164,100 $16.41
$286,277 $28.63 $226,400 $22.64 $45,400 $4.54 $286,995 $28.70 $225,350 $22.54 $45,400 $4.54

A REID
B PIN
C SITUS 
D RESIDENTIAL CARD COUNT = 1
E COMMERCIAL CARD COUNT = 0

F

BUILDING TYPE = SINGLE FAMILY,
CONDOMINIUM, TOWNHOUSE,
MODULAR, ON-FRAME MODULAR, REAL
PROPERTY MANUFACTURED HOME

G LAND VALUE
H BUILDING VALUE 
I MISCELLANEOUS IMPROVEMENT VALUE
J TOTAL ASSESSED VALUE
K SITUS (TAX) JURISDICTION 



FLETCHER FIRE AND RESCUE DEPARTMENT, INC FY26
ACCOUNT 2025-2026 2026-2027
NUMBER BUDGET YEAR BUDGET YEAR INC/DEC

REVENUE

6002 MISCELLANEOUS REVENUE $ -    $ -    $ -   
6009 INTEREST INCOME $ 140,474.06 $ -    $ (140,474.06)
6010 CONTRACT REVENUE - (TOWN OF FLETCHER) $ 1,927,000.00 $ 2,339,320.45 $ 412,320.45
6011 CONTRACT REVENUE - (HENDERSON COUNTY) $ 1,763,541.82 $ 2,159,830.81 $ 396,288.99
6019 SALES TAX REFUND $ 16,516.50 $ 16,516.50 $ -   
6020 $ 9,500.00 $ 9,500.00 $ -   
6021 NCFS GRANTS $ -    $ -    $ -   
6023 FIRE HOUSES SUBS $ -    $ -    $ -   
6024 RECAPTURED FUNDS - (BRENDA) $ -   
6025
6029 TOWN FUNDS FOR INSPECTIONS $ 40,000.00 $ 51,000.00

TOTAL REVENUE $ 4,160,697.08 $ 4,576,167.76 $ 415,470.68

PRIOR YEAR AUDIT PAYMENT - (TOWN OF  FLETCHER

TRANSFER IN FROM GENERAL FUND BALANCE $ 263,664.70 $(263,664.70)
$ 11,000.00



ACCOUNT 2025-2026 2026-2027

NUMBER BUDGET YEAR BUDGET YEAR INC/DEC
MISCELLANEOUS EXPENSE

8001 FINANCED PAYMENTS $ 168,910.30 $ 168,910.00 $ (0.30)

Total Miscellaneous Expense $ 330,542.32 $ 168,910.00 $ (161,632.32)

8013 CONTINGENCY - $ 80,000.00 $ -    $ (80,000.00)
$ 11,778.08 $ -    $ (11,778.08)
$ 13,291.34 $ -    $ (13,291.34)
$ 56,562.60 $ -    $ (56,562.60)



ACCOUNT 2025-2026 2026-2027
NUMBER BUDGET YEAR BUDGET YEAR INC/DECADMINISTRATION EXPENSE

8021
8022
8023
8024
8025
8026
8027
8028
8029
8030
8041
8042
8043
8044
8045
8046
8047
8048
8050
8052
8061
8062
8062
8071
8081
8082
8083
8084
8090

RECORDS MANAGEMENT SYSTEM $ 13,000.00 $ 15,000.00 $ 2,000.00
WEBSITE $ 2,500.00 $ 2,000.00 $ (500.00)
BANK SERVICE CHARGES $ 200.00 $ 200.00 $ -   
IT SERVICES $ 15,000.00 $ 20,000.00 $ 5,000.00
CONTRACT LABOR $ -   
DUES & SUBSCRIPTIONS $ 2,192.00 $ 2,192.00 $ -   
LEGAL/PROFESSIONAL FEES $ 18,000.00 $ 18,000.00 $ -   
OFFICE SUPPLIES $ 5,750.00 $ 5,750.00 $ -   
RENTED/LEASED EQUIPMENT $ -    $ -    $ -   
INTEREST EXPENSE $ 26,447.09 $ 27,000.00 $ 552.91
HENDERSON COUNTY FIRE & RESCUE $ 1,000.00 $ 1,000.00 $ -   
HENDERSON COUNTY HONOR GUARD $ 100.00 $ 100.00 $ -   
INTERNATIONAL ASSOCIATION OF FIRE CHIEFS $ -    $ -    $ -   
NC PENSION FUNDS DUES $ 7,500.00 $ 7,500.00 $ -   
NC ASSOCIATION OF FIRE CHIEFS $ 500.00 $ 750.00 $ 250.00
NC ASSCOCIATION OF EMS $ 2,114.00 $ 2,500.00 $ 386.00
NC FIREMANS ASSOCIATION $ 2,500.00 $ 3,500.00 $ 1,000.00
NFPA $ -    $ -    $ -   
TEAM DUES $ 150.00 $ 900.00 $ 750.00
COPIER MAINTENANCE $ 2,800.00 $ 3,000.00 $ 200.00
DISCRETIONAY FUND - BOARD OF DIRECTORS $ 3,000.00 $ 3,000.00 $ -   
DISCRETIONAY FUND - FIRE CHIEF $ 3,000.00 $ 3,000.00 $ -   
DISCRETIONAY FUND - DEPUTY CHIEF $ 1,200.00 $ 1,200.00 $ -   
GENERAL PACKAGE BUSINESS INSURANCE $ 76,800.00 $ 78,000.00 $ 1,200.00
SERVICE FEES - RETIREMENT GROUP $ 6,520.00 $ 6,520.00 $ -   
EMPLOYEE ASSISTANCE PROGRAM INSURANCE $ 6,000.00 $ 18,000.00 $ 12,000.00
HEALTH SAVINGS ACCOUNT CONTRIBUTIONS $ 2,750.00 $ 3,700.00 $ 950.00
EMPLOYEE HEALTH INSURANCE $ 271,200.00 $ 340,212.00 $ 69,012.00
GRANT WRITING $ 900.00 $ 900.00 $ -   
TOTAL ADMINISTRATIVE COST $ 471,123.09 $ 563,924.00 $ 92,800.91



ACCOUNT 2025-2026 2026-2027
NUMBER BUDGET YEAR BUDGET YEAR INC/DEC

OPERATIONAL COST

8111
8112
8113
8115
8121
8122
8123
8124
8201
8202
8203
8204
8211
8212
8213
8214
8215
8216
8217
8218
8219
8220
8221
8222
8223
8224
8225
8226

8228

WIRELESS SERVICE $ 12,500.00 $ 12,500.00 $ -   
MAINTENANCE & BATTERIES $ 6,570.00 $ 6,570.00 $ -   
RADIOS $ 10,000.00 $ 12,500.00 $ 2,500.00
ACTIVE 911 $ 800.00 $ 1,000.00 $ 200.00
N C SALES TAX PAID $ 11,581.74 $ 11,581.74 $ -   
HENDERSON COUNTY SALES TAX PAID $ 4,595.39 $ 4,595.39 $ (0.01)
BUNCOMBE COUNTY SALES TAX PAID $ 339.59 $ 339.59 $ (0.00)
CATAWBA COUNTY SALE STAX PAID $ -    $ -    $ -   
EMERGENCY MEDICAL - EQUIPMENT $ 8,000.00 $ 7,000.00 $ (1,000.00)
EMERGENCY MEDICAL - EXPENDABLES $ 8,000.00 $ 8,000.00 $ -   
EMERGENCY MEDICAL - OXYGEN $ 2,000.00 $ 3,000.00 $ 1,000.00
EMERGENCY MEDICAL - MEDICAL TRAINING $ -    $ -    $ -   
WILD LAND GEAR $ 9,500.00 $ 5,325.00 $ (4,175.00)
FIRE FIGHTING EQUIPMENT $ 8,900.00 $ 34,500.00 $ 25,600.00
HYDRANT/WATER SUP MAINT/RATING $ 500.00 $ 1,500.00 $ 1,000.00
REPAIR AND MAINTENANCE $ 2,500.00 $ 2,500.00 $ -   
RESCUE EQUIPMENT $ 45,000.00 $ 14,000.00 $ (31,000.00)
SMALL EQUIPMENT $ 6,500.00 $ 6,500.00 $ -   
TURN OUT GEAR REPLACEMENTS $ 41,000.00 $ 46,500.00 $ 5,500.00
RATING EXPENSE $ 100.00 $ 100.00 $ -   
REHABILITATION $ 3,000.00 $ 3,000.00 $ -   
FUND RAISING EXPENSE $ -    $ -    $ -   
GRANT EXPENSES $ -    $ -    $ -   
JR. FIREFIGHTING EXPENSE $ -    $ -    $ -   
GENERAL FIREFIGHTING SUPPLIES $ -    $ -    $ -   
WALMART GRANT EXPENSE $ -    $ -    $ -   
KNOX BOX EXPENSES $ 2,200.00 $ 1,800.00 $ (400.00)
AFG GRANT EXPENSE $ -    $ -    $ -   

FEMA GRANT EXPENSE $ -    $ -    $ -   



ACCOUNT  2025-2026  2026-2027 
NUMBER  BUDGET YEAR  BUDGET YEAR INC/DECOPERATIONAL COST

8231
8241
8242
8250
8251
8252
8253
8254

HAZMAT EQUIPMENT/EXPENDABLES $ 3,100.00 $ 6,150.00 $ 3,050.00
FLSE EXPENDITURES - EDUCATION $ 2,505.00 $ 2,800.00 $ 295.00
FLSE EXPENDITURES - FIRE PREVENTION $ 5,845.00 $ 6,500.00 $ 655.00
SCBA - OTHER - (VOICE AMPS) $ 3,600.00 $ 3,600.00 $ -   
BREATHING APPARATUS $ 4,400.00 $ 6,500.00 $ 2,100.00
BREATHING AIR COMPRESSOR $ 1,500.00 $ 1,500.00 $ -   
FIT TEST $ 500.00 $ 500.00 $ -   
MAINTENANCE & REPAIR $ 2,250.00 $ 2,250.00 $ -   

8311 STATION 1 - AIR COMPRESSOR $ 1,500.00 $ 1,500.00 $ -   
8312 STATION 1 - GENERAL BUILDING MAINTENANCE $ 15,000.00 $ 18,500.00 $ 3,500.00
8314 STATION 1 - GENERATOR MAINTENANCE $ 1,500.00 $ 1,500.00 $ -   
8316 STATION 1 - OVERHEAD DOOR MAINTENANCE $ 5,000.00 $ 7,500.00 $ 2,500.00
8317 STATION 1 - SPRINKLER MAINTENANCE $ 1,500.00 $ 1,500.00 $ -   
8320 STATION 1 - SEWER $ 1,500.00 $ 1,500.00 $ -   
8330 STATION 1 - INTERNET $ 2,400.00 $ 3,500.00 $ 1,100.00
8340 STATION 1 - ELECTRIC $ 14,000.00 $ 14,000.00 $ -   
8350 STATION 1 - EXPENDABLE/SUPPLIES $ 5,500.00 $ 6,250.00 $ 750.00
8360 STATION 1 - HEATING FUEL $ 6,000.00 $ 6,000.00 $ -   
8370 STATION 1 - PEST CONTROL $ 700.00 $ 700.00 $ -   
8380 STATION 1 - LAWN MAINTENANCE $ 9,800.00 $ 9,800.00 $ -   
8390 STATION 1 - TELEPHONE $ 7,500.00 $ 7,500.00 $ -   
8395 STATION 1 - TRASH REMOVAL $ 6,500.00 $ 7,100.00 $ 600.00
8398 STATION 1 - WATER $ 2,500.00 $ 2,500.00 $ -   
8411 STATION 2 - AIR COMPRESSOR $ 1,600.00 $ 1,600.00 $ -   
8412 STATION 2 - GENERAL BUILDING MAINTENANCE $ 8,500.00 $ 9,000.00 $ 500.00
8413 STATION 2 - GENERATOR MAINTENANCE $ 1,500.00 $ 1,500.00 $ -   
8414 STATION 2 - OVERHEAD DOOR MAINTENANCE $ 5,500.00 $ 6,500.00 $ 1,000.00
8420 STATION 2 - INTERNET $ 2,400.00 $ 3,500.00 $ 1,100.00
8430 STATION 2 - ELECTRIC $ 5,500.00 $ 6,000.00 $ 500.00
8440 STATION 2 - HEATING FUEL $ 2,500.00 $ 3,000.00 $ 500.00
8450 STATION 2 - PEST CONTROL $ 1,100.00 $ 1,100.00 $ -   
8360 STATION 2 - TELEPHONE $ 1,500.00 $ 1,300.00 $ (200.00)
8470 STATION 2 - TRASH REMOVAL $ 4,500.00 $ 6,500.00 $ 2,000.00



ACCOUNT  2025-2026  2026-2027 
NUMBER  BUDGET YEAR  BUDGET YEAR INC/DECOPERATIONAL COST

8511 STATION 3 - AIR COMPRESSOR $ -    $ -    $ -   
8512 STATION 3 - GENERAL BUILDING MAINTENANCE $ -    $ -    $ -   
8513 STATION 3 - GENERATOR MAINTENANCE $ 1,582.00 $ 1,582.00 $ -   
8514 STATION 3 - OVERHEAD DOOR MAINTENANCE $ -    $ -    $ -   
8520 STATION 3 - SEWER $ -    $ 800.00 $ 800.00
8530 STATION 3 - INTERNET $ 3,500.00 $ 3,500.00 $ -   
8540 STATION 3 - ELECTRIC $ 5,500.00 $ 5,500.00 $ -   
8550 STATION 3 - HEATING FUEL $ 5,845.00 $ 5,845.00 $ -   
8560 STATION 3 - PEST CONTROL $ 1,500.00 $ 1,500.00 $ -   
8570 STATION 3 - TELEPHONE $ 1,500.00 $ 1,500.00 $ -   
8580 STATION 3 - TRASH REMOVAL $ 1,500.00 $ 1,500.00 $ -   
8590 STATION 3 - WATER $ 800.00 $ 800.00 $ -   
8600 TRAINING  - OTHER $ 5,500.00 $ 5,500.00 $ -   
8610 CERTIFICATIONS $ 2,000.00 $ 3,500.00 $ 1,500.00
8620 GENERAL TRAINING SUPPLIES $ 2,000.00 $ 2,000.00 $ -   
8630 TRAINING-TUITION/MEALS/BOOKS $ 5,000.00 $ 5,000.00 $ -   
8640 TRAVEL EXPENSE FOR TRAINING $ 3,000.00 $ 4,000.00 $ 1,000.00
8701 GENRAL VEHICLE EXPENSE-STOCK $ 6,500.00 $ 7,000.00 $ 500.00
8702 F037 E-11 PUMPER $ 8,500.00 $ 8,500.00 $ -   
8703 F038 E-11-3 PUMPER $ 8,500.00 $ 8,500.00 $ -   
8704 F039 DEPTY CHIEF VEHICLE $ 2,500.00 $ 2,500.00 $ -   
8710 VEHICLE MISCELLANEOUS REPAIR $ 15,000.00 $ 15,000.00 $ -   
8712 F002 TNK-11-2 $ 1,840.00 $ 2,000.00 $ 160.00
8713 F004 S-11-2 $ -    $ -   
8716 F009, 11-17 $ -    $ -    $ -   
8719 F013 E-11-4 $ -    $ -   
8720 F014 B-11-3 $ 2,490.00 $ 2,000.00 $ (490.00)
8722 F016, B-11 $ 2,490.00 $ 2,500.00 $ 10.00
8724 F020, E-11-2 $ 4,500.00 $ 6,000.00 $ 1,500.00
8726 F022, R-11 $ 6,040.00 $ 6,200.00 $ 160.00
8727 F023, S-11-3 $ 2,640.00 $ 2,000.00 $ (640.00)
8730 F026, L-11 $ 14,390.00 $ 12,000.00 $ (2,390.00)
8732 F028, CAPTAINS TRUCK 1104 $ 2,500.00 $ 2,500.00 $ -   



ACCOUNT 2025-2026 2026-2027
NUMBER BUDGET YEAR BUDGET YEAR INC/DECOPERATIONAL COST

8733 F029, CAR 1101 $ 2,200.00 $ 2,200.00 $ -   
8734 F030,TRUCK 11- 4 $ 2,000.00 $ 2,000.00 $ -   
8735 F031,MINI PUMPER SQUAD 11-2 $ 3,000.00 $ 3,000.00 $ -   
8737 F033,UTV POLARIS $ 1,200.00 $ 1,500.00 $ 300.00
8738 F034,UTV TRAILER $ -    $ -    $ -   
8739 F035,TANKER 11 $ 2,800.00 $ 2,690.00 $ (110.00)
8740 FN106 2014 E-One Eng 11-2 $ 2,918.00 $ 7,000.00 $ 4,082.00
8751 FN305 2500 $ 1,000.00 $ 2,500.00 $ 1,500.00
8752 FN306 Chief 11 $ 1,000.00 $ 2,500.00 $ 1,500.00

FO40 BOAT $ -    $ -    $ -   
FO41 MOTOR $ -    $ -    $ -   

8740 FUEL & TANK MAINTENANCE REPAIR  OTHER $ -    $ -   
8741 FUEL & TANK MAINTENANCE REPAIR $ 500.00 $ 1,500.00 $ 1,000.00
8742 FUEL $ 42,500.00 $ 46,000.00 $ 3,500.00
8743 F036 FIRE PREVENTION TRAILER $ 2,500.00 $ 2,500.00 $ -   
8890 UNIFORMS $ 26,050.00 $ 27,000.00 $ 950.00

TOTAL OPERATIONAL COST $ 527,571.72 $ 561,578.71 $ 33,056.99



ACCOUNT  2026-2027 

NUMBER  BUDGET YEAR INC/DEC
PERSONNEL COST  2025-2026 

 BUDGET YEAR 
8810
8811
8812
8813
8814
8815
8821
8822
8823
8841
8842
8844
8852
8853
8854
8855
8856
8857
8858
8859
8862
8863
8870

EMPLOYEE GENERAL EXPENSES $ -    $ -    #REF!
LICENSE RENEWAL/REMBURSEMENT $ 600.00 $ 600.00 $ -   
PHYSICAL EXAMS & VACINATIONS $ 24,750.00 $ 28,000.00 $ 3,250.00
VOLUNTEER INCENTIVES $ 100.00 $ 100.00 $ -   
RETIREMENT CONTRIBUTIONS $ 213,590.52 $ 266,744.91 $ 53,154.39
RANDOM TESTING $ -    $ -    $ -   
APPRECIATION/AWARDS BANQUET $ 7,000.00 $ 7,000.00 $ -   
FLOWERS $ 750.00 $ 750.00 $ -   
FOOD $ 3,500.00 $ 3,500.00 $ -   
ADMINISTRATION PERSONNEL $ 268,000.00 $ 274,304.59 $ 6,304.59
CONTRACT SERVICES - BOOKKEEPING $ 39,249.00 $ 41,211.45 $ 1,962.45
FIREFIGHTERS BASE  PAY $ 1,867,905.22 $ 1,948,569.70 $ 80,664.48
PERFORMANCE APPROVED RAISES (INCENTIVES) $ -    $ -    $ -   
PART TIME $ 120,000.00 $ 195,000.00 $ 75,000.00
OT/OFF DUTY/CALL BACK $ 89,876.42 $ 96,000.00 $ 6,123.58
OT/HOLIDAY $ -    $ -    $ -   
LONGEVITY $ 10,125.00 $ 23,000.00 $ 12,875.00
BEREAVEMENT $ -    $ -    $ -   
FAMILY LEAVE $ -    $ -    $ -   
EXTENDED LEAVE $ 1,100.00 $ 1,100.00 $ -   
SOCIAL SECURITY - EMPOLYER PORTION $ 146,171.61 $ 157,354.41 $ 11,182.80
MEDICARE - EMPLOYER PORTION $ 34,332.11 $ 37,134.13 $ 2,802.02
SUTA $ 480.00 $ 480.00 $ -   

$ 2,828,130 $ 252,719.30TOTAL PERSONNEL COST $ 3,080,849.19



ACCOUNT 2026-2027
NUMBER

SUMMARY  2025-2026 

REVENUE $ 4,160,558.08 $ 4,576,167.76 $ 415,470.68

ANNUAL EXPENDITURES
     MISCELLANEOUS EXPENSE $ 330,542.32 $ 168,910.00 $ (161,632.32)
     ADMINISTRATION EXPENSE $ 471,123.09 $ 563,924.00 $ 92,800.91
     OPERATIONAL EXPENSE $ 531,653.71 $ 561,578.71 $ 33,056.99
     PERSONNEL EXPENSE $ 2,828,130 $ 3,080,849.19 $ 252,719.30
TOTAL ANNUAL EXPENDITURES $ 4,161,449 $ 4,375,261.90 $ 216,944.88

INCREASE IN UNRESTRICTED NET ASSETS $ (890.92) $ 200,905.86 $ 198,525.80

 BUDGET YEAR BUDGET YEAR INC/DEC

3091



Capital Request 2026-2027 
 
So after having time over the past year to see where deficiencies are in equipment and facilities, 
I have been able to have a better grasp on what needs to be done and will try to explain why 
and give each of these a priority ranking 
 

 

Equipment and Safety Section 
Five additional sets of Turnout Gear — $28,000 

Turnout gear provides firefighters with critical thermal protection in heated environments, as 
well as a baseline of defense against certain chemicals and sharp objects, such as twisted 
metal at accident scenes. We select gear based on a balance of price and protection levels to 
minimize injuries while maximizing departmental value. While the rated life expectancy for this 
equipment is 10 years, we are finding substantial wear at the five-year mark; our goal is to 
transition five-year-old gear to "backup" status. Proper cleaning and inspection are essential 
to limit exposure to carcinogens, which remain a leading cause of cancer and death in the fire 
service. This purchase will ensure all shift personnel (excluding Battalion Chiefs) have two sets 
of gear. Many current primary sets are subpar regarding heat protection, and modern gear 
offers improved breathability to help prevent personnel from overheating. This is a High 
Priority. 

Fire Seek Pro Thermal Camera — $3,900 

Unlike standard cameras, Thermal Imaging Cameras (TICs) detect infrared radiation (heat) 
rather than visible light, allowing users to see heat signatures through thick smoke. We 
currently have six cameras but require nine to ensure every firefighter on a truck has a 
personal TIC to improve situational awareness and safety. This is a High Priority. 

Hurst Tools — $29,395 

Commonly known as the "Jaws of Life," these tools are used for vehicle extrication, structural 
collapses, and agricultural rescues. These are modern, battery-powered hydraulic tools. By 
eliminating hazardous hoses and loud, heavy gas-powered units, these tools are far more 
portable for use on steep embankments or inside buildings. Given the volume of interstate 
traffic in our district, adding a second set to another truck is highly beneficial. This is a 
Medium to High Priority. 

New Boat Motor and Bladder Tank — $10,500 



The current motor has low hours but features an incompatible "long foot," causing the 
propeller to sit too deep for shallow or swift water. Additionally, the motor lacks carrying 
handles, making the 200lb unit difficult to maneuver, and the boat's transom is not designed 
to support this motor's weight during transport. The lack of a prop cage also creates a high 
risk of injury to staff and victims in swift water. The addition of a bladder tank—a flexible gas 
tank—will save space and improve operational safety. This is a Medium to High Priority. 

Drone — $10,000 

Drones provide vital aerial intelligence via thermal and HD video feeds. They assist in 
assessing fire spread, locating victims, and identifying hazards like downed power lines 
without risking personnel. Thermal sensors are particularly valuable for locating missing 
persons at night or during large-scale incidents like multi-car pileups. This is a Low Priority. 

Set Comm Radio System — $21,000 

This is a wireless headphone system for use inside the apparatus that significantly improves 
radio clarity and allows the crew to coordinate tactics while en route. It also assists in safe 
backing maneuvers by allowing voice communication instead of relying solely on hand signals. 
Furthermore, the system protects firefighters from hearing loss caused by long-term siren 
exposure. This is a Medium to High Priority. 

Uniform Purchases — $12,950 

This request includes $7,350 for Class A uniforms for ten personnel and $5,600 for heavy 
winter coats (at $160 each) for the department. Currently, half of the staff lacks proper winter 
gear, and ten individuals lack Class A uniforms. Providing these uniforms is an investment in 
personnel pride, professionalism, and safety. This is a High Priority. 

Vehicle Apparatus Section 
Upfitting of 2025 2500 Truck — $55,000 

The plan is to convert the existing 3/4-ton pickup into a primary medical response vehicle with 
brush fire capabilities. This involves replacing the bed with a utility body and adding a 
compressed air foam system (CAFS) for initial fire attacks. Once the new unit handles 
front-line response, the older 2017 medical truck will be repurposed for general use. This is a 
High Priority. 

Replace 2017 Tahoe — $77,000 

The current SUV is limited in its utility; the command box is partially blocked by the seats, and 
the vehicle cannot easily carry larger tools such as chainsaws. We propose replacing the 
Chief’s vehicle with a pickup truck featuring a camper shell and cargo glide for better 



functionality. The current vehicle has a residual resale value of approximately 
$15,000–$18,000. This is a Low to Medium Priority. 

Building Section 
Concrete Repair at Main Station — $55,000 

The entrance drive is in urgent need of replacement due to significant winter damage. This 
project covers approximately 115 yards of 8-inch thick concrete. While the work could be 
phased over two years, cutting into damaged concrete often accelerates the deterioration of 
the remaining sections. This is a High Priority. 

Kitchen Update at Main Station — $50,000 

The current cabinets are failing and the countertops are heavily worn. Furthermore, the space 
was not designed to accommodate our current staffing levels. The update will remove 
overhead cabinets to open the floor plan, add larger pantry storage, and increase 
refrigeration capacity. This is a Medium to High Priority. 

Station Alerting System — $50,000 

We have documented historical issues with receiving call alerts, specifically at night when 
mobile apps like Active911 fail to wake staff. The best solution is an IP-integrated system for 
both stations (at $25,000 each) that operates directly from the dispatch consoles, ensuring 
reliable communication independent of radio issues. This is a High Priority. 

New Bay Doors for Main Station — $82,400 

Many of the current bay doors date back to 1999 and are of poor quality; several panels have 
broken at the opener attachments just from regular use. New doors offer an R-value of 19 
(compared to the current R-6), providing long-term energy savings. The cost per door is now 
just over $10,000, nearly double the $4,500 cost seen in 2019. While the replacement could 
be done in stages, delaying will likely lead to even higher costs later. Modern openers also 
include sensors to prevent doors from closing on an apparatus. This is a Medium to High 
Priority. 

 

In closing on these requests all of the equipment requested would then be able to be 
maintained within the annual operating budget. The apparatus would be something to be 
planned for replacement with both trucks estimated 7 to 10 year life span. With the building 
cost the maintenance will continue but should be substantially less each year going forward 
for concrete replacement. The other items would have a 20 to 25 year lifespan if not greater.  



 

 

 

 

 

Category Item Justification 
Summary 

Priority Estimated 
Cost 

Safety Turnout Gear (5 
Sets) 

Reach 2-set 
standard; limit 
cancer risk. 

High $28,000 

Safety Thermal 
Cameras (3) 

Full crew visibility in 
zero-smoke. 

High $3,900 

Safety Uniforms & 
Winter Gear 

PPE for extreme 
weather; professional 
ID. 

High $12,950 

Safety Station Alerting 
System 

Failsafe dispatching 
for night calls. 

High $50,000 

Fleet Upfitting 2500 
Truck 

Dual-purpose 
medical/brush fire 
response. 

High $55,000 

Facility Concrete Repair Prevent apparatus 
damage/structural 

High $55,000 



failure.

Rescue Hurst
Extrication
Tools 

Battery-powered
mobility; interstate
rescue. 

Med-High $29,395

Rescue Boat
Motor/Bladder
Tank 

Prop-safety cage;
shallow water 
access. 

Med-High $10,500

Comm. Set Comm
Radio System

Hearing protection;
clear crew 
coordination.

Med-High $21,000

Facility New Bay Doors Energy efficiency
(R-19); safety 
sensors. 

Med-High $82,400

Facility Kitchen Update Health, sanitation,
and crew retention.

Med-High $50,000

Fleet Replace 2017
Tahoe 

Improve Command
Post functionality. 

Low-Med $77,000

Tech Drone Aerial intelligence for
hazmat/search. 

Low $10,000

TOTAL $485,145



The Fiscal Impact of Fire District Classifications 
The purpose of this correspondence is to illustrate the direct correlation between the fire tax 
and the substantial cost savings it facilitates for taxpayers. While a tax is traditionally viewed as 
an additional expense, the fire tax functions as a strategic investment that yields a significant 
net financial gain for both residential and commercial property owners. 

The NCDOI Rating System 
Property insurance premiums are largely dictated by the North Carolina Department of 
Insurance (NCDOI) rating system. This scale ranges from Class 1 to Class 10: 

●​ Class 1: Indicates the highest level of fire protection and operational excellence. 
●​ Class 9S: Represents the absolute minimum standards required for recognized coverage. 
●​ Class 10: Indicates an area with no recognized fire protection. 

Comparative Analysis of Insurance Premiums 
To demonstrate the fiscal impact of these ratings, please refer to the attached insurance 
quotes. These figures are based on a representative property valued at $350,000 (structure 
only): 

Protection Classification Annual Insurance Premium 

Class 10 (Unrated/No Coverage) $3,217.00 

Class 9 (Minimum Standards) $2,329.00 

Class 4 (Standard Protection) $1,502.00 

Class 3 (High-Level Protection) $1,524.00 

The "Net Savings" Calculation 
Currently, all fire departments within Henderson County have achieved a Class 4 rating or 
better. To determine the true "bottom line" for a taxpayer, we must combine the cost of the 
insurance premium with the fire tax. For a home valued at $350,000 in a district with a tax rate 
of 12 cents per $100 of valuation, the annual fire tax is $433.20. 

●​ Scenario A (No Coverage): Annual Premium of $3,217.00 
●​ Scenario B (Class 3 Protection): Premium ($1,524.00) + Fire Tax ($433.20) = $1,957.20 



Total Annual Savings: $1,259.80 

Conclusion 
This data illustrates that the fire tax is not merely a fee for service, but a mechanism for 
reducing the overall cost of homeownership. Notably, even if a homeowner were in a Class 9 
district and paid $0.00 in fire tax, they would still pay $2,329.00 in insurance 
premiums—nearly $400.00 more per year than a taxpayer in our Class 3 district who 
pays the fire tax. 

The fire service currently faces unprecedented challenges regarding inflation and the 
recruitment and retention of qualified personnel. It is imperative that we maintain a competitive 
wage for our employees to ensure they can sustain themselves within this economy. Protecting 
our current NCDOI rating is essential to protecting the financial interests of our citizens. 

If you have any questions regarding these figures or the NCDOI evaluation process, please do 
not hesitate to reach out. 

 



Project Title Total Estimated Cost 26-27 Budget 27-28 Budget 28-29 Budget 29-30 Budget 30-31 Budget Funding Source(s) Impact on Operations

Facilities Main Station HVAC Replacement (2 units) $25,000.00 Completed - - - - Fund Balance / Contingency

Apparatus New Engine (Replacement) $1,100,000.00 $0.00 $0.00 Budget Line Item Will replace a 25 year old truck

Facilities New Sta-3 $3,000,000.00 - $195,000.00 $195,000.00 $195,000.00 $195,000.00 State / Fed Grant/Tax Rate Station needed to provide service

Apparatus Additional Small Truck for Med Response $130,000.00 $130,000.00 Fund Balance / Capital Request Help response and reduce wear on large engine 

Apparatus Replace 1982 Mack Tanker with used truck $65,000.00 Completed $0.00 Truck currently not usable safety issue

Facilities Main Station Kitchen Remodel $35,000.00 $50,000.00 Fund Balance / Contingency Cabinets failing

Equipment Fire Hose replacement $30,000.00 $30,000.00 Budget Line Capital Request Current hose and nozzles do not match for flow rates posing safety hazards

Equipment Turn Out Gear- 7 sets Annually $50,000.00 $50,000.00 $51,500.00 $53,045.00 $54,636.35 $56,275.44 Budget Line Captial Request

Facilities Hoopers Creek Station Expansion / Remodel $90,000.00 $0.00 Space is extremely cramped and current construction is safety hazard

Staffing Staff Ladder / Rescue $600,000.00 $600,000.00 $600,000.00 Budget Line Item / Tax Rate

Equipment SCBA Replacements $400,000.00 $400,000.00 Equipment will be out of date

Projected Income $4,057,428.00 $4,382,022.24 $4,535,393.02 $4,694,131.77 $4,858,426.39 Totals for 5 years

Projected Needed Operational Expenses $4,216,304.98 $4,388,941.89 $4,498,146.43 $4,618,835.00 $4,745,865.74

Total Capital Purchases $260,000.00 $246,500.00 $248,045.00 $849,636.35 $1,251,275.44 $2,855,456.79

Budget Shortfall -$418,876.98 -$253,419.65 -$210,798.41 -$774,339.58 -$1,138,714.79 -$2,796,149.41



For the current fiscal year, the Inspection Position was projected to split its workload evenly 
(50/50) between Fire Life Safety and general inspections. Currently, however, inspections 
account for approximately 68% of the workload. This variance is largely due to the initial setup 
phase—establishing system protocols and refining workflows to ensure long-term efficiency. 

While plan review volume has remained low (as most projects were approved prior to FFD 
taking over inspections), on-site requirements have exceeded expectations. Specifically, 
intensive site visits for the Seasons Apartments and multi-day acceptance testing for 
systems—such as the two-day process at Fern Leaf—have significantly impacted the schedule. 
To manage this, we maintain one primary inspector supported by a team of six cross-trained 
inspectors available as needed. 

Budget Note: Costs are currently allocated at a 50% split; the figures shown represent half of 
the total expenses (such as salary), with the remaining half funded via tax assessment income. 

 
 
 
 
      
ACCOUNT Inspections Budget 2025-2026 2026-2027 
NUMBER  Spent  INC/DEC 

 Inspection Budget $ 40,000.00  
$ 

51,000.00 
$ 

11,000.00 

 Salary @ 50%  
$ 

34,250.00 
$ 

34,950.00 
$ 

34,950.00 
 Benifiets @ 50%  $ 5,975.00 $ 6,075.00 $ 6,075.00 
 Social Security /Medicare @ 50%  $ 2,483.13 $ 2,533.88 $ 2,533.88 
 Mobile Service for tablet @ 100%  $ 396.00 $ 396.00 $ 396.00 
 Software for Inspections @ 100%  $ 945.00 $ 945.00 $ 945.00 

 
Vehicle Cost (over 7 years) @ 
50%  $ 4,500.00 $ 4,500.00 $ 4,500.00 

 Vehilce Fuel and Maint @ 50%  $ 2,135.00 $ 2,135.00 $ 2,135.00 
     $ - 

 Total Inspections $ 40,000.00 $ 
50,684.13  

$ 
51,534.88 
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Jul '25 - Jun 26 Budget $ Over Budget
Income

6000 · INCOME
6002 · Miscellaneous Revenues
6008 · Insurance Reimbursement
6009 · Interest Income
6010 · Contract Rev. -Town of Fletcher
6011 · Contract Rev. - Henderson Co.
6012 · Sale of Assets
6014 · Grants
6018 · Donations (Firemans Fund)
6019 · Sales Tax Refund
6020 · Previous Fiscal Year Audit Pmt
6025 · Transfer from General Fund Bal.
6029 · Fletcher Funds for Inspections

Total 6000 · INCOME
Total Income
Expense

*MISCELLANEOUS EXPENSE
8000 · Miscellaneous Expense
8010 · Contingency

8013 · Building
8016 · 2.5% Administration Expenses
8017 · 2.5% Operational Expenses
8018 · 2% Personnel Expenses

Total 8010 · Contingency
Total *MISCELLANEOUS EXPENSE
*ADMINISTRATION

8003 · General Administration
8021 · Records Management System
8022 · Website
8023 · Bank Service Charges
8024 · IT Services
8026 · Dues and Subscriptions
8027 · Legal/Professional Fees
8028 · Office Supplies
8030 · Interest Expense
8052 · Copier Maint.
8090 · Grant Writing Fees

Total 8003 · General Administration
8040 · Association Dues

8041 · Henderson County Fire and Rescu
8042 · Henderson County Honor Guard
8044 · N.C. Pension Fund Dues
8045 · NC Assoc. Fire Chiefs
8046 · NC Assoc. of EMS
8047 · NC Firemans Association
8050 · Team Dues

Total 8040 · Association Dues
8060 · Discretionary Fund

8061 · Board
8062 · Chief
8063 · Deputy Chief

Total 8060 · Discretionary Fund

1,605.53 4,115.60
75,634.48

111,062.44 140,474.06
1,472,305.46 1,927,000.00
1,771,258.55 1,763,541.82 7,716.73

39,801.01
50,000.00

3,418.54
0.00 16,516.50
0.00 9,361.00

52,000.00 263,664.70
0.00 40,000.00

3,577,086.01 4,164,673.68
3,577,086.01 4,164,673.68

0.00

0.00 80,000.00
0.00 11,778.08
0.00 13,291.34
0.00 56,545.13
0.00 161,614.55
0.00 161,614.55

11,125.00 13,000.00
316.59 2,500.00

0.00 200.00
11,685.44 15,000.00

0.00 2,192.00
17,100.00 18,000.00

3,803.05 5,750.00
26,445.21 26,447.09

2,029.10 2,800.00
0.00 900.00

72,504.39 86,789.09

770.00 1,000.00
100.00 100.00 0.00

0.00 7,500.00
525.00 500.00 25.00
895.00 2,114.00

3,020.00 2,500.00 520.00
0.00 150.00

5,310.00 13,864.00

1,361.27 3,000.00
921.94 3,000.00
434.63 1,200.00

2,717.84 7,200.00

-2,510.07

-29,411.62
-454,694.54

-16,516.50
-9,361.00

-211,664.70
-40,000.00

-587,587.67
-587,587.67

-80,000.00
-11,778.08
-13,291.34
-56,545.13

-161,614.55
-161,614.55

-1,875.00
-2,183.41

-200.00
-3,314.56
-2,192.00

-900.00
-1,946.95

-1.88
-770.90
-900.00

-14,284.70

-230.00

-7,500.00

-1,219.00

-150.00
-8,554.00

-1,638.73
-2,078.06

-765.37
-4,482.16
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Jul '25 - Jun 26 Budget $ Over Budget
8070 · Insurance

8071 · General Package Business Ins.
8080 · Employee Related Insurance

8081 · Service Fees - Retirement Group
8082 · Employee Assistance Program Ins
8083 · Health Savings Account Contrib.
8084 · Employee Health Insurance
8086 · Dental Insurance

Total 8080 · Employee Related Insurance
Total 8070 · Insurance

Total *ADMINISTRATION
*OPERATIONS

8110 · Communications
8111 · Wireless Service & Tablets
8112 · Maintenance & Batteries
8113 · Radios
8115 · Active 911

Total 8110 · Communications
8120 · Sales Tax Paid Expense

8121 · NC Sales Tax Paid
8122 · Hendersonville Sales Tax Paid
8123 · Buncombe County Sales Tax Paid

Total 8120 · Sales Tax Paid Expense
8200 · Emergency Medical

8201 · Equipment
8202 · Expendable
8203 · Oxygen

Total 8200 · Emergency Medical
8210 · Firefighting

8211 · Wild Land Gear
8212 · Firefighting Equipment
8213 · Hydrant/Water Sup Maint/Rating
8214 · Repair/Maintenance
8215 · Rescue Equipment
8216 · Small Equipment
8217 · Turnout Gear Replacements
8218 · Rating Expenses
8219 · Rehabilitation
8225 · Knox Box

Total 8210 · Firefighting
8230 · Hazardous Materials Supplies

8231 · HazMat Equip/Expendable
Total 8230 · Hazardous Materials Supplies
8240 · FLSE Expenditures

8241 · Education
8242 · Fire Prevention

Total 8240 · FLSE Expenditures
8250 · SCBA

8251 · Breathing Apparatus
8252 · Breathing Air Compressor
8253 · Fit Test
8254 · Maintenance and Repair

70,496.00 76,800.00

39.53 6,520.00
349.78 6,000.00

2,531.60 2,750.00
165,612.55 271,200.00

10,605.64
179,139.10 286,470.00
249,635.10 363,270.00
330,167.33 471,123.09

8,621.19 12,500.00
3,167.83 6,570.00
3,655.50 10,000.00

663.25 800.00
16,107.77 29,870.00

13,063.11 11,581.74 1,481.37
5,103.14 4,595.39 507.75

460.76 339.59 121.17
18,627.01 16,516.72 2,110.29

8,252.32 8,000.00 252.32
4,187.42 8,000.00

349.80 2,000.00
12,789.54 18,000.00

7,440.95 9,500.00
4,514.08 8,900.00

254.80 500.00
675.42 2,500.00

38,244.98 45,000.00
2,318.85 6,500.00

35,065.78 41,000.00
0.00 100.00

1,532.88 3,000.00
584.00 2,200.00

90,631.74 119,200.00

350.71 3,100.00
350.71 3,100.00

0.00 2,505.00
4,078.00 5,845.00
4,078.00 8,350.00

0.00 4,400.00
0.00 1,500.00
0.00 500.00

1,849.88 2,250.00

-6,304.00

-6,480.47
-5,650.22

-218.40
-105,587.45

-107,330.90
-113,634.90
-140,955.76

-3,878.81
-3,402.17
-6,344.50

-136.75
-13,762.23

-3,812.58
-1,650.20
-5,210.46

-2,059.05
-4,385.92

-245.20
-1,824.58
-6,755.02
-4,181.15
-5,934.22

-100.00
-1,467.12
-1,616.00

-28,568.26

-2,749.29
-2,749.29

-2,505.00
-1,767.00
-4,272.00

-4,400.00
-1,500.00

-500.00
-400.12
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Jul '25 - Jun 26 Budget $ Over Budget
8255 · Voice Amps
8250 · SCBA - Other

Total 8250 · SCBA
8300 · Station 1 Expenses (Fanning)

8310 · Building Maint.
8311 · Air Compressor
8312 · General Building Maint.
8314 · Generator Main.
8316 · Overhead Door Maint.
8317 · Sprinkler Maint.
8380 · Lawn Maint.

Total 8310 · Building Maint.
8320 · Sewer
8330 · Internet
8340 · Electric
8350 · Expendibles/Supplies
8360 · Heating Fuel
8370 · Pest Control
8390 · Telephone
8395 · Trash Removal
8398 · Water

Total 8300 · Station 1 Expenses (Fanning)
8400 · Station 2 Expenses (Hoopers)

8410 · Building Maintenance
8411 · Air Compressor
8412 · General Building Maint.
8413 · Generator Maint.
8414 · Overhead Door Maint.

Total 8410 · Building Maintenance
8420 · Internet
8430 · Electric
8440 · Heating Fuel
8450 · Pest Control
8460 · Telephone
8470 · Trash Removal

Total 8400 · Station 2 Expenses (Hoopers)
8500 · Station 3 Expenses (Avl Hwy)

8510 · Building Maintenance
8513 · Generator Maint.

Total 8510 · Building Maintenance
8530 · Internet
8540 · Electric
8550 · Heating Fuel
8560 · Pest Control
8570 · Telephone
8580 · Trash Removal
8590 · Water

Total 8500 · Station 3 Expenses (Avl Hwy)
8600 · Training

8610 · Certifications
8620 · General Training Supplies
8630 · Training-Tuition/Meals/Books

1,950.00 3,600.00
0.00 0.00 0.00

3,799.88 12,250.00

67.53 1,500.00
29,973.78 35,927.00

0.00 1,500.00
2,932.34 5,000.00

450.00 1,500.00
0.00 9,800.00

33,423.65 55,227.00
932.32 1,500.00
891.50 2,400.00

8,037.94 14,000.00
4,194.85 5,500.00
3,372.22 6,000.00

325.78 700.00
3,994.85 7,500.00
4,385.15 6,500.00

639.76 2,500.00
60,198.02 101,827.00

0.00 1,600.00
6,889.37 8,500.00

0.00 1,500.00
0.00 5,500.00

6,889.37 17,100.00
1,868.37 2,400.00
2,893.87 5,500.00
3,364.34 2,500.00 864.34

325.78 1,100.00
1,308.89 1,500.00
1,394.52 4,500.00

18,045.14 34,600.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

237.79 800.00
237.79 800.00

4,870.63 2,000.00 2,870.63
1,109.00 2,000.00
3,362.05 6,500.00

-1,650.00

-8,450.12

-1,432.47
-5,953.22
-1,500.00
-2,067.66
-1,050.00
-9,800.00

-21,803.35
-567.68

-1,508.50
-5,962.06
-1,305.15
-2,627.78

-374.22
-3,505.15
-2,114.85
-1,860.24

-41,628.98

-1,600.00
-1,610.63
-1,500.00
-5,500.00

-10,210.63
-531.63

-2,606.13

-774.22
-191.11

-3,105.48
-16,554.86

-562.21
-562.21

-891.00
-3,137.95
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Jul '25 - Jun 26 Budget $ Over Budget
8640 · Travel Expenses for Training
8600 · Training - Other

Total 8600 · Training
8700 · Vehicle Expenses

8701 · General Vehicle Expense
8710 · Vehicle Repair and Maint.

8702 · FN104 E-11 Pumper
8703 · FN105 E-11-3 Pumper
8704 · FN304 Deputy Chief Vehicle
8712 · FN201 TNK-11-2
8720 · FN401 B-11-3
8722 · FN402 B-11
8724 · FN102 E-11-2
8726 · FN501 R-11
8727 · FN502 S-11-3
8730 · FN503 L-11
8732 · FN301 Captains Truck 1104
8733 · FN302 Car 1101
8734 · FN303 Truck 11-4
8735 · FN103 Mini Pumper Squad 11-2
8737 · FN901 UTV Polaris
8739 · FN202 Tanker 11
8743 · F036 - Fire Prevention Trailer
8750 · FN106 2014 E-One
8751 · FN305
8752 · FN306
8710 · Vehicle Repair and Maint. - Other

Total 8710 · Vehicle Repair and Maint.
Total 8700 · Vehicle Expenses
8740 · Vehicle Fuel

8741 · Fuel Tank Maint and Repairs
8742 · Fuel

Total 8740 · Vehicle Fuel
8890 · Uniforms

Total *OPERATIONS
*PERSONNEL

8810 · Employee General Expenses
8811 · License Renew Reimb. (CDL)
8812 · Physical Exams and Vacinations
8813 · Volunteer Incentives
8814 · Retirement - Co. Contribution
8820 · Employee Relations

8821 · Appreciation/Awards Banquet
8822 · Flowers
8823 · Food

Total 8820 · Employee Relations
8826a · Personal Effects Insurance

Total 8810 · Employee General Expenses
8830 · Salaries and Wages

8840 · Paid Personnel Base
8841 · Administrative Personnel
8842 · Contract Services - Bookkeeping

5,583.90 5,615.90
1,008.82 5,500.00

15,934.40 21,615.90

682.84 6,500.00

10,380.72 8,500.00 1,880.72
13,626.98 8,500.00 5,126.98

119.82 2,500.00
220.93 1,840.00

1,278.49 2,490.00
1,004.02 2,490.00
4,156.69 4,500.00
1,423.88 6,040.00

0.00 2,640.00
9,239.26 14,390.00
2,383.37 2,500.00
1,314.00 2,200.00
5,036.54 2,000.00 3,036.54
2,772.86 3,000.00

337.75 1,200.00
968.56 2,800.00

1,918.36 2,500.00
11,582.66 7,000.00 4,582.66

614.03 1,000.00
1,569.92 1,000.00 569.92
5,745.80 15,000.00

75,694.64 94,090.00
76,377.48 100,590.00

0.00 500.00
27,122.15 42,500.00
27,122.15 43,000.00
25,107.75 26,050.00

369,407.38 535,769.62

260.62 600.00
16,300.00 24,750.00

0.00 100.00
132,489.13 213,590.52

5,909.59 7,000.00
0.00 750.00

1,645.04 3,500.00
7,554.63 11,250.00

156,261.38 250,290.52

177,081.81 268,000.00
24,000.00 39,249.00

-32.00
-4,491.18
-5,681.50

-5,817.16

-2,380.18
-1,619.07
-1,211.51
-1,485.98

-343.31
-4,616.12
-2,640.00
-5,150.74

-116.63
-886.00

-227.14
-862.25

-1,831.44
-581.64

-385.97

-9,254.20
-18,395.36
-24,212.52

-500.00
-15,377.85
-15,877.85

-942.25
-166,362.24

-339.38
-8,450.00

-100.00
-81,101.39

-1,090.41
-750.00

-1,854.96
-3,695.37

-343.00
-94,029.14

-90,918.19
-15,249.00
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8843 · Firefighters

8844 · Base Pay
Total 8843 · Firefighters
8847 · Incentive Pay (Driver/AO)
8849 · Per Diem

Total 8840 · Paid Personnel Base
Total 8830 · Salaries and Wages
8850 · Other Salary Expenses

8853 · PartTime
8854 · OT/Off Duty/Call Back
8855 · OT/Holiday
8856 · Longevity
8858 · Family Leave
8859 · Extended Leave

Total 8850 · Other Salary Expenses
8860 · Payroll Tax Expenses

8861 · FICA
8862 · Social Security - Co. Portion
8863 · Medicare - Co. Portion

Total 8861 · FICA
8870 · SUTA

Total 8860 · Payroll Tax Expenses
Total *PERSONNEL

Total Expense
Net Income 923,038.80 168,909.99 754,128.81

1,278,368.33 1,867,905.22
1,278,368.33 1,867,905.22

0.00 600.00
0.00

1,479,450.14 2,175,754.22
1,479,450.14 2,175,754.22

73,639.94 120,000.00
72,964.76 89,065.04

2,133.12
17,056.87 10,125.00 6,931.87

2,985.60
24,427.20 1,100.00 23,327.20

193,207.49 220,290.04

101,366.29 146,121.31
23,706.63 34,320.34

125,072.92 180,441.65
480.57 480.00 0.57

125,553.49 180,921.65
1,954,472.50 2,827,256.43
2,654,047.21 3,995,763.69

-589,536.89
-589,536.89

-600.00

-696,304.08
-696,304.08

-46,360.06
-16,100.28

-27,082.55

-44,755.02
-10,613.71
-55,368.73

-55,368.16
-872,783.93

-1,341,716.48
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