
BUDGET SUMMARY 
 
History of Department 
 
Etowah-Horse Shoe Volunteer Fire & Rescue Department was established in 1963 at a public 
meeting at Etowah Elementary School out of necessity due to there was no fire protection in the 
close area and the fire deaths of 2 residents made establishing a Fire Department more 
urgent.   The Department was built in 1964 on the current site (15 Morgan Road).  The 
Department was evaluated by the Department of Insurance in June of 2002 with the rating 
improving from a Class 5 to a Class 4.  Our station was the second volunteer fire department in 
the state to achieve such a rating.  The new Class 4 rating went into effect on February 3, 2003.  
In 2005 a sub-station was built in the Big Willow Community on Hebron Road with the intent to 
provide quicker service to that area.  In 2009 and 2010 we built two new substations, one on 
Highway 64 (Brevard Road) and the second one on Brickyard Road in Etowah.  At present these 
are unmanned stations but allow us a quicker response time to these areas. In 2016 we were rated 
by the Department of Insurance and was able to lower our Class rating from a Class 4 to a Class 
3. 
 
Goals and Accomplishments 
Our goal is to maintain the Class 3 rating and give the highest level of service to the people of 
our district. We have members certified as FFII, EMT, and Rescue Technician (Water, Search, 
Confined Space, Agriculture, Trench, and High Angle). We also have member’s certified in 
Forest Service S130, S190, NIMS, Chief 101, Instructor I & II, Fire Officer I-IV, Fire 
Investigation, Diver Operator (Pumps and Aerials), Critical Stress Debriefing and several 
members that are part of the joint Henderson County Technical Rescue Team.  We responded 
1635 calls in 2024, not counting non-emergency calls received by the Department’s business 
phone.  We have a current total of 19 apparatus, 3 boats, 2 trailers, 5 kayaks,1 ATV mule, and 1 
Polaris razor that operate out of the 4 stations. We have one Department owned communication 
site, a digital repeater at High Peak, we also gave the county our repeater on Jump Off to add 
capacity to the system and allow us an ops channel to have continuity of reception in the remote 
areas of our district.  We have installed emergency warning sirens at all four stations to alert 
residents of serve weather conditions or disasters in the community.  A letter was sent out to 
inform residents of the testing and full warning sequence.  
 
 
We are currently working with County to find land in Etowah for our new station.  We have to 
find the property and secure it before we will have an answer about any financial assistance from 
FEMA.  Once we secure the property we will determine how much assistance we will get from 
FEMA for the old building and purchase of new property.  We can then start with the 
design/build of the new building.   

 

We hired 3 new firefighters in the 25/26 budget year raising our staffing level to 4 paid 
firefighter/EMT’s per shift.   



 
Present and Future Needs 

We are in our final year of raising starting salaries to $50,000 and we are constantly looking to 
up salaries of our current employees to try and stay competitive ion the close market of area 
firefighting jobs.  We have lost out on experienced personnel due to better pay.  Our department 
has an excellent benefits package and we have recently added partial spouse coverage for health, 
dental, and vision insurance. 
 
Our current remodel is scheduled for station 4.  Start date is to be determined. 
 
Annexation 
None  

 
 
Equipment 
 
The Brevard Engine was received and has been placed into service.   
 
We built a 2nd modern brush truck to deal with the growing threat of large wildfires due to 
damage from Hurricane Helene.   
 
We bought and placed into service a new UTV for the rails to trails with a combination 
wildfire/patient transport skid unit for the rear of the UTV to make this unit multipurpose.  
 
We bought a demo pumper/tanker from C.W. Williams/Rosenbauer to replace an aging 1979 
tanker.   
 
We also bought a 2nd tanker truck from C.W. Williams/Rosenbauer. 
 
 
   
 
Finances 

 
At this, time we have a contingency account with $100,000.00, we also have in place a CD for 
the amount of $344,687.43 for our year end payment for the Building. There is $1,000,000 in our 
Money Market account for bills thru October, known DOI testing to be done in April/May.  We 
currently have $828,222.12 in the Contingency Account from Helene insurance money. 
 
Insurance Ratings 
 
We currently rated in 2022 and received a district wide Class rating of 3. We continue to strive to 
provide the best rating possible to the citizens of the Etowah Horse Shoe fire district. We are 
scheduled for a rating inspection in the year 2026. 



 
Manpower 

 
At present we have: 
51 Volunteers (Including 7 Lifetime Members) 
14 Paid Staff: Including a Fire Chief; (12) 24-hour shift firefighters (4 per shift with a 
Lieutenant, Senior Engineer, Engineer, and a FF/EMT), and the Daytime Captain/Administrator  
5 Junior Volunteers 
9 Executive Board Members 
5 Ladies Auxiliary Members  
We have also raised our Part-time employee numbers to 26 
 
 
Redistricting 
none planned. 

Salaries 
 
We have hired a 4th FF/EMT on shift.  With the majority of our volunteers at work and unable to 
respond during the day, this will allow us to have 6 personnel ready to respond to 
emergencies.  This staffing change will up our daytime personnel to the Paid Fire Chief, Daytime 
Captain, one Lieutenant, one Senior Engineer, one Engineer, and one FF/EMT.  In 2024, 
approximately 30% of our calls overlapped. 
The number of employees participating in the IRA has increased and the health insurance 
premiums have increased substantially. Our benefits packet now includes a Simple IRA, Health, 
Vision, and Dental Insurance, an AFLAC policy, and we now offer partial spousal pay for 
health, dental, and vision insurance. We also offer a Life Insurance policy for Volunteers and 
Career Firefighters.  
 
 
 

Substations: 
 
Substation 2:   3559 Hebron Road 
    Hendersonville, NC  28739 
     
 
Substation 3:   3712 Brevard Road (Horse Shoe Area) 
    Hendersonville, NC  28739 
     
 
Substation 4:   744 Brickyard Road 
    Etowah, NC  28729 
     
 







Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $0.00
Communications (radios, pagers, cell phone) $35,000.00 $46,226.15 $20,000.00 ($15,000.00)
EMT Supplies & Equipment $32,000.00 $8,382.82 $15,000.00 ($17,000.00)
Firefighting Supplies & Equipment $23,000.00 $64,927.59 $23,000.00 $0.00
Firefighting Equipment  Maintenance $5,000.00 $3,820.85 $5,000.00 $0.00
Fuel $30,000.00 $15,045.97 $30,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $43,000.00 $23,743.38 $43,000.00 $0.00
DOI $35,000.00 $11,883.53 $35,000.00 $0.00
Physical Fitness $0.00
Public Education and Fire Prevention $25,000.00 $17,854.29 $25,000.00 $0.00
Rehabilitation $0.00
Rescue Equipment $25,000.00 $433.27 $10,000.00 ($15,000.00)
Training $25,300.00 $12,078.82 $20,000.00 ($5,300.00)
Turn Out Gear $24,050.00 $4,509.94 $24,050.00 $0.00
Uniforms $15,000.00 $8,013.21 $15,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $317,350.00 $216,919.82 $265,050.00 ($52,300.00)
PERSONNEL COST
Payroll
Gross Full-Time Pay $560,312.38 $405,175.62 $510,312.38 ($50,000.00)
Gross Part-Time Pay $80,000.00 $77,282.16 $80,000.00 $0.00
Gross Overtime Pay $50,000.00 $50,000.00
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $152,727.28 $134,648.20 $152,727.28 $0.00
Bonus $0.00
Vol./FF Reimbursement/Stipend $0.00
NFPA Physicals 7,000.00 5,466.00 10,000.00 $3,000.00
Gross Salaries 132,000.00 79,859.85 132,000.00 $0.00
Payroll Fee 3,000.00 2,015.31 3,000.00 $0.00
(Optional Line Item) $0.00
Total Payroll Cost $935,039.66 $704,447.14 $938,039.66 $3,000.00
Benefits
Employer's Retirement Contribution $30,000.00 $18,929.11 $30,000.00 $0.00
Supplemental Retirement 401k/457 $0.00





Department Name  2025-2026 EXPENDITURES

Electric $10,000.00 $1,975.64 $10,000.00 $0.00
Garbage $0.00
Grounds Upkeep $2,000.00 $2,200.00 $2,000.00 $0.00
Heating Fuel $2,000.00 $1,363.54 $2,000.00 $0.00
Station Supplies $0.00
Telephone $1,500.00 $1,500.00 $0.00
Water $2,000.00 $381.39 $2,000.00 $0.00

STATION #4
Building Maint $2,400.00 $2,311.24 $4,400.00 $2,000.00
Cable $0.00
Internet $0.00
Electric $2,000.00 $1,192.31 $2,000.00 $0.00
Garbage $0.00
Grounds Upkeep $1,500.00 $1,100.00 $1,500.00 $0.00
Heating Fuel $500.00 $374.32 $500.00 $0.00
Station Supplies $0.00
Telephone $0.00
Water $150.00 $141.02 $250.00 $100.00

Total Station Cost $88,650.00 $46,462.91 $95,250.00 $6,600.00

TOTAL EXPENDITURES $2,531,176.05 $1,634,456.12 $2,639,861.29 $108,685.24

Footnotes:



Etowah Horse Shoe Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

25-26 Lucas 3 for Station 3 1 $22,496.66 22,496.66$                              Purchase 39-Purchased 3/17/2025
24-25 ATV for Station 3 1 $34,941.59 34,941.59$                              Purchase   32-Purchased 5/5/2025
25-26 Station 4 Remodel 1 $200,000.00 200,000.00$                            Purchase 11-still in drawing phase
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Jul '25 - Jun 26 Budget

Ordinary Income/Expense
Income

Credit 0.00 0.00
Credit Refund for Credit Card 0.00 0.00
DOI Grant 2025 50,000.00
Donations 50,856.65 0.00
Helene Reimbursement

Auto 0.00 0.00
Station 3 0.00 0.00
Helene Reimbursement - Other 0.00 0.00

Total Helene Reimbursement 0.00 0.00

Henderson County Tax Fund 2,531,554.77 0.00
Insurance Claim Reimbursemsnt

Service 16 0.00 0.00
Insurance Claim Reimbursemsnt - Other 0.00 0.00

Total Insurance Claim Reimbursemsnt 0.00 0.00

Interest Income 21,373.11 0.00
Refund 2,104.15 0.00
Reimbursement 0.00 0.00
Relief Fund Payment 13,422.08 0.00
SALE OF FIXED ASSET 5,000.00
Snack Machine 0.00 0.00

Total Income 2,674,310.76 0.00

Gross Profit 2,674,310.76 0.00

Expense
04-Annual Payment

Year End Payment 232,276.99 0.00
04-Annual Payment - Other 0.00 232,276.99

Total 04-Annual Payment 232,276.99 232,276.99

05-Truck Replacement
Service 16-Ins Replacement 0.00 0.00

Total 05-Truck Replacement 0.00 0.00

07-Bank Charges
Bank Service Charges-Security

Check Reorder 609.47 0.00
Bank Service Charges-Security - Other 659.86 0.00

Total Bank Service Charges-Security 1,269.33 0.00

4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department
03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026

Page 1



Jul '25 - Jun 26 Budget

07-Bank Charges - Other 0.00 2,000.00

Total 07-Bank Charges 1,269.33 2,000.00

08-Building Maint & Repair
Building Maintenance and Repair

Bay Doors 0.00 0.00
Inspections / Certifications

Elevator 0.00 0.00
Fire Extinguishers 0.00 0.00
Inspections / Certifications - Other 60.00

Total Inspections / Certifications 60.00 0.00

Main Station (Morgan Road)
Building

General Heatind Air Condition 4,732.63
Building - Other 1,863.93 0.00

Total Building 6,596.56 0.00

Main Station Tools (Tool Room)
Welder 327.52 0.00
Main Station Tools (Tool Room) - Other 446.47 0.00

Total Main Station Tools (Tool Room) 773.99 0.00

Total Main Station (Morgan Road) 7,370.55 0.00

Special Projects 0.00 0.00

Total Building Maintenance and Repair 7,430.55 0.00

08-Building Maint & Repair - Other 0.00 12,696.69

Total 08-Building Maint & Repair 7,430.55 12,696.69

09-Building Fund/Remodel
Main Station Remodel

Remodel Main Station 0.00 0.00
Main Station Remodel - Other 4,725.00

Total Main Station Remodel 4,725.00 0.00

Station 2 Remodel 0.00 0.00
Station 3 Remodel

Furniture/Supplies 3,844.40 0.00
Station 3 Remodel - Other 13,230.82 0.00

Total Station 3 Remodel 17,075.22 0.00

4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department
03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
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Jul '25 - Jun 26 Budget

Station 4 Remodel 13,800.00
09-Building Fund/Remodel - Other 0.00 200,000.00

Total 09-Building Fund/Remodel 35,600.22 200,000.00

10-Chaplain 1,451.74 250.00

11-Communications
Batteries 859.30 0.00
Cell Phones 7,124.43 0.00
Miscellaneous 500.00 0.00
New Equipment

Radios 1,036.88 0.00

Total New Equipment 1,036.88 0.00

New Truck 36,754.50
Repairs/Replacement

Radios 1,914.00 0.00

Total Repairs/Replacement 1,914.00 0.00

Software 300.00 0.00
11-Communications - Other 0.00 35,000.00

Total 11-Communications 48,489.11 35,000.00

12-Computers
Labor 800.00 0.00
Maintenance 60.00 0.00
New Equipment

Laptops 4,702.00 0.00
Printers 169.99
Workstation 997.00 0.00
New Equipment - Other 0.00 0.00

Total New Equipment 5,868.99 0.00

Software 22,711.25 0.00
12-Computers - Other 0.00 0.00

Total 12-Computers 29,440.24 0.00

17-DOI Rating
Air Packs Inspection 3,455.46 0.00
Fire Hydrants

Miscellaneous 0.00 0.00

Total Fire Hydrants 0.00 0.00

4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department
03/23/26 Profit & Loss Budget vs. Actual
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Jul '25 - Jun 26 Budget

Hose Testing 8,428.07 0.00
Ladder Test 0.00 0.00
Pump Test 0.00 0.00
17-DOI Rating - Other 0.00 35,000.00

Total 17-DOI Rating 11,883.53 35,000.00

18-Dues/Subscriptions
Henderson County Fire & Rescue 150.00 0.00
Henderson County Tech. Rescue D 0.00 0.00
Honor Gaurd Fallen Firefghters 0.00 0.00
Magazine Subscriptions 546.00 0.00
N.C. State Firemen's Assoc Dues 2,447.00 0.00
Pension Fund Fees 3,780.00 5,000.00
Post Office Box 0.00 0.00
Warranty 188.00
18-Dues/Subscriptions - Other 0.00 6,300.00

Total 18-Dues/Subscriptions 7,111.00 11,300.00

19-EMT/Medical
Contracts 0.00 0.00
Oxygen 1,697.37 0.00
Supplies 6,370.82 0.00

19-EMT/Medical - Other 731.69 32,000.00

Total 19-EMT/Medical 8,799.88 32,000.00

2025 Disast Relief Gr Purchases 41,468.99
21-Firefighting Supp & Equip

Air Packs 15,000.00 0.00
Brush-16-2 0.00 0.00
Brush 16-3 (25) 1,890.75 0.00
Brush 16 (New) 1,416.17 0.00
Eng-16 0.00 0.00
Eng-16-3 408.68
Eng-16-5 1,334.55
Forestry Equipment 1,991.99 0.00
Maintenance / Repairs 9.80 0.00
Miscellaneous 202.94 0.00
New Ladder 16 0.00 0.00
Nozzles/Hose 5,119.02
Ranger 16-3 18,584.40 0.00
Rehab 745.92 0.00
Rescue 16 2,430.08
Service 16-3 (New 25) 0.00 0.00
Service 16 (new 25) 7,063.33 0.00
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Jul '25 - Jun 26 Budget

Tanker 3 8,729.96
21-Firefighting Supp & Equip - Other 0.00 23,000.00

Total 21-Firefighting Supp & Equip 64,927.59 23,000.00

22-FF Equipment Maintenance 3,820.85 5,000.00
24-Fuel 16,197.78 30,000.00

27-AFLAC Insurance(EE) 5,283.12 15,000.00
27-Allstate/Amaze 11,785.23
27-Kemper 6,181.21 0.00
27-TransAmerica (supp life) 5,069.39 0.00
28-Insurance Premiums 50,963.00 62,000.00
30-Insurance-General

Henderson Cty  Mutual Ins Fund 1,020.00 0.00

Total 30-Insurance-General 1,020.00 0.00

31-Life Insurance
Benefits

Employee Assistance Program 2,000.00 0.00
Life Insurance-Provident

Accident & Health 9,410.00 0.00
Group Life 12,754.00 0.00
Insurance AD&D 1,651.00 0.00

Total Life Insurance-Provident 23,815.00 0.00

Total Benefits 25,815.00 0.00

31-Life Insurance - Other 10,016.54 30,000.00

Total 31-Life Insurance 35,831.54 30,000.00

32-Legal/Professional Fees
Accounting Fees 9,440.00 0.00
Bank Fee 3,465.70
Tag/Titles 64.98 0.00
32-Legal/Professional Fees - Other 0.00 13,000.00

Total 32-Legal/Professional Fees 12,970.68 13,000.00
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Jul '25 - Jun 26 Budget

34-Truck Maintenance
Boat-16  FN 811 0.00 0.00
Brush 16-3 987.98
Chief 16 FN 603 2,264.04
E-16 2,925.11 0.00
E-16-2 FN 102 850.00 0.00
E-16-3 FN 103 1,411.77 0.00
E-16-4 FN 101 (old 16) 2,538.72 0.00
E-16-7(Old Ladder 16) FN 106 0.00 0.00
Generator Maintenance 8.99
L-16 FN 301 0.00 0.00
Miscellaneous Supplies 1,371.77 0.00
Mule FN 703 0.00 0.00
New Ladder 16 0.00 0.00
R-16 FN 401 4,951.26 0.00
Ranger 16 3,513.39
Ranger 16-3 1,659.56
RZR 1000 FN 702 527.70
S-16-2 502 448.00 0.00
S-16-2 FN 501 (old 16) 0.00 0.00
Service 16-3 (New 25) 356.44 0.00
Service 16 (old 16-3) 0.00 0.00
T-16-2 602 0.00 0.00
T-16-3 FN 203 990.23
T-16-4 FN 204 0.00 0.00
T-16-5 FN 205 0.00 0.00
T-16 FN 101 234.22 0.00
Tac 16 775.44 0.00
Tr-16 FN 604 1,417.95 0.00
Tractor 16 FN  710 0.00 0.00
34-Truck Maintenance - Other 0.00 43,000.00

Total 34-Truck Maintenance 27,232.57 43,000.00

35-Miscellaneous
Background Checks/Drug Test 0.00 0.00

Total 35-Miscellaneous 0.00 0.00

36-Office/Station Supplies
Copier 1,487.99 0.00
Office Supplies

Postage 4,374.25 0.00
Supplies 1,131.51 0.00

Total Office Supplies 5,505.76 0.00
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Jul '25 - Jun 26 Budget

Station Cleaning Supplies 654.78 0.00
Supplies 1,287.17 0.00
36-Office/Station Supplies - Other 0.00 15,000.00

Total 36-Office/Station Supplies 8,935.70 15,000.00

38-Salary Wages
Bonus 1,201.13 0.00
38-Salary Wages - Other 78,658.72 132,000.00

Total 38-Salary Wages 79,859.85 132,000.00

39-Part time Pay 77,282.16 80,000.00

40-Hourly Pay
Bonus 6,005.60 0.00
40-Hourly Pay - Other 399,170.02 560,312.38

Total 40-Hourly Pay 405,175.62 560,312.38

41-ADP,LLC Fee 2,015.31 3,000.00
42-Employer Payroll Taxes (ADP) 134,648.20 152,727.28
44-Health Insurance-Paid Staff

Health/Dental  Insurance 213,548.74 0.00
Vision Insurance 1,681.99 0.00
44-Health Insurance-Paid Staff - Other 0.00 220,000.00

Total 44-Health Insurance-Paid Staff 215,230.73 220,000.00

45-IRA
Employee Contribution 24,220.82 0.00
Employer Contribution 18,929.11 0.00
45-IRA - Other 0.00 30,000.00

Total 45-IRA 43,149.93 30,000.00

48-Physicals 5,466.00 7,000.00
49-Public Relations/Fire Preven

Community Involvement 3,741.76 0.00

Fire Prevention 0.00 0.00

Gift Baskets 7,335.04 0.00
Materials and Supplies 9,563.59 0.00
Smoke Detectors 955.66
Sponsorship

Angel Trees and Hospice 7,038.34 0.00

4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department
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Jul '25 - Jun 26 Budget

Etowah Elementary School
Christmas 3,040.00
Etowah Elementary School - Other 0.00 0.00

Total Etowah Elementary School 3,040.00 0.00

West High School
YearBook 450.00 0.00
West High School - Other 4,270.94 0.00

Total West High School 4,720.94 0.00

Total Sponsorship 14,799.28 0.00

Support Meals 1,979.92 0.00
49-Public Relations/Fire Preven - Other 0.00 40,000.00

Total 49-Public Relations/Fire Preven 38,375.25 40,000.00

51-Rescue Equipment
Water Rescue Equipment

Dry Suits/Gear 433.27 0.00
Water Rescue 0.00 0.00

Total Water Rescue Equipment 433.27 0.00

51-Rescue Equipment - Other 0.00 25,000.00

Total 51-Rescue Equipment 433.27 25,000.00

53-Training
Equipment/ Supplies/ Materials 0.00 0.00
Ground Fuel 110.62
Membership Training

Gifts / Christmas 9,427.94 0.00

Total Membership Training 9,427.94 0.00

Miscellaneous Training 0.00 0.00
Mutual Aid 0.00 0.00
Training 0.00 0.00
Training Schools

Lodging/Meals 1,104.46 0.00
Registration 1,435.80 0.00

Total Training Schools 2,540.26 0.00

Volunteer Expenses 0.00 0.00
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Jul '25 - Jun 26 Budget

53-Training - Other 0.00 25,300.00

Total 53-Training 12,078.82 25,300.00

54-Turn Out Gear/PPE
Forest Service Gear

Backpack 0.00 0.00
Helmet 0.00 0.00
Jacket 515.88 0.00
Pants 493.08 0.00
Shelter 0.00 0.00
Forest Service Gear - Other 0.00 0.00

Total Forest Service Gear 1,008.96 0.00

Gloves 0.00 0.00
Helmets 2,385.24 0.00
Leather Boots 0.00 0.00
Name Shields 0.00 0.00
RIT & ACCT Tags 915.75
Turn Out Gear 0.00 0.00
TurnOut Gear 199.99
54-Turn Out Gear/PPE - Other 0.00 24,050.00

Total 54-Turn Out Gear/PPE 4,509.94 24,050.00

55-Uniforms
Dress Uniforms 474.69 0.00

Uniforms 7,595.43 0.00
55-Uniforms - Other 0.00 15,000.00

Total 55-Uniforms 8,070.12 15,000.00

58-Main Station (Morgan Rd)
Building Maintenance

Building supplies 459.31
Generator 1,331.24 0.00
Pest Control 1,210.00 0.00
Building Maintenance - Other 0.00 2,400.00

Total Building Maintenance 3,000.55 2,400.00
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Jul '25 - Jun 26 Budget

Electric 10,467.12 20,000.00
Ground Maintenance/Landscaping 0.00 600.00
Natural Gas 5,226.67 7,000.00
TV/Internet/Phone 5,122.82 6,300.00
Waste/Garbarge Management 2,257.00 3,000.00
Water/Sewer 456.26 2,000.00

Total 58-Main Station (Morgan Rd) 26,530.42 41,300.00

68-Station 2 (Hebron Rd)
Building Maint

Generator 685.00 0.00
Pest Control 810.00 0.00
Building Maint - Other 1,457.26 2,400.00

Total Building Maint 2,952.26 2,400.00

Electric 1,640.03 10,000.00
Ground Maintenance/Landscaping 1,480.00 1,500.00
Internet 648.08 1,200.00
Natural Gas 815.21 2,000.00
Supplies 0.00 1,500.00

Total 68-Station 2 (Hebron Rd) 7,535.58 18,600.00

79-Station 3 (Brevard Rd)
Building

Building supplies 1,368.16
Generator 1,826.41
Pest Control 770.00 0.00
Building - Other 1,049.35 2,400.00

Total Building 5,013.92 2,400.00

Electric 2,278.77 10,000.00
Ground Maintenance/Landscaping 2,950.00 2,000.00
Natural Gas 2,024.03 2,000.00
Phone/Internet 81.01 1,200.00
Supplies 0.00 1,500.00
Water/Sewer 381.39 2,000.00
79-Station 3 (Brevard Rd) - Other 0.00 0.00

Total 79-Station 3 (Brevard Rd) 12,729.12 21,100.00
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Jul '25 - Jun 26 Budget

90-Station 4 (Brickyard Rd)
Building

Generator 731.24 0.00
Pest Control 770.00 0.00
Building - Other 1,140.00 2,400.00

Total Building 2,641.24 2,400.00

Electric 1,397.39 2,000.00
Ground Maintenance/Landscaping 1,500.00 1,500.00
Natural Gas 374.32 500.00
Water/Sewer 141.02 150.00
90-Station 4 (Brickyard Rd) - Other 420.00

Total 90-Station 4 (Brickyard Rd) 6,473.97 6,550.00

DOI Grant 2025 Purchases 7,405.35
Fireman's Fund Acct

Banquet Dinners
Awards 4,341.69 0.00
Food 9,056.76 0.00
Gifts 4,977.73 0.00
Kids Party 2,417.03 0.00
Banquet Dinners - Other 0.00 0.00

Total Banquet Dinners 20,793.21 0.00

Community Assistance 500.00 0.00

Donations 0.00 0.00

Scholarship 2,000.00
Snack Machine Items 0.00 0.00
Storms/Disasters 0.00 0.00
Training Meals 2,218.11 0.00

Total Fireman's Fund Acct 25,511.32 0.00

Hurricane Helene
Auto 4,931.35 0.00
Food/Supplies 0.00 0.00
Main Station 34,585.20 0.00
Station 3 0.00 0.00

Total Hurricane Helene 39,516.55 0.00

Junior Fund
Christmas Gifts, Party 0.00 0.00

Total Junior Fund 0.00 0.00
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Jul '25 - Jun 26 Budget

Relief Fund Disbursement 10,000.00
Sales tax paid

Buncombe 1,446.85 0.00
Henderson 16,329.42 0.00
Transylvania 398.57 0.00

Total Sales tax paid 18,174.84 0.00

Year End Stipen 11,648.00 0.00

Total Expense 1,867,260.59 2,198,463.34

Net Ordinary Income 807,050.17 -2,198,463.34

Other Income/Expense
Other Income

Sales Tax Refund 33,732.71 0.00

Total Other Income 33,732.71 0.00

Net Other Income 33,732.71 0.00

Net Income 840,782.88 -2,198,463.34
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$ Over Budget % of Budget

Ordinary Income/Expense
Income

Credit 0.00 0.0%
Credit Refund for Credit Card 0.00 0.0%
DOI Grant 2025
Donations 50,856.65 100.0%
Helene Reimbursement

Auto 0.00 0.0%
Station 3 0.00 0.0%
Helene Reimbursement - Other 0.00 0.0%

Total Helene Reimbursement 0.00 0.0%

Henderson County Tax Fund 2,531,554.77 100.0%
Insurance Claim Reimbursemsnt

Service 16 0.00 0.0%
Insurance Claim Reimbursemsnt - Other 0.00 0.0%

Total Insurance Claim Reimbursemsnt 0.00 0.0%

Interest Income 21,373.11 100.0%
Refund 2,104.15 100.0%
Reimbursement 0.00 0.0%
Relief Fund Payment 13,422.08 100.0%
SALE OF FIXED ASSET
Snack Machine 0.00 0.0%

Total Income 2,674,310.76 100.0%

Gross Profit 2,674,310.76 100.0%

Expense
04-Annual Payment

Year End Payment 232,276.99 100.0%
04-Annual Payment - Other -232,276.99 0.0%

Total 04-Annual Payment 0.00 100.0%

05-Truck Replacement
Service 16-Ins Replacement 0.00 0.0%

Total 05-Truck Replacement 0.00 0.0%

07-Bank Charges
Bank Service Charges-Security

Check Reorder 609.47 100.0%
Bank Service Charges-Security - Other 659.86 100.0%

Total Bank Service Charges-Security 1,269.33 100.0%
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$ Over Budget % of Budget

07-Bank Charges - Other -2,000.00 0.0%

Total 07-Bank Charges -730.67 63.5%

08-Building Maint & Repair
Building Maintenance and Repair

Bay Doors 0.00 0.0%
Inspections / Certifications

Elevator 0.00 0.0%
Fire Extinguishers 0.00 0.0%
Inspections / Certifications - Other

Total Inspections / Certifications 60.00 100.0%

Main Station (Morgan Road)
Building

General Heatind Air Condition
Building - Other 1,863.93 100.0%

Total Building 6,596.56 100.0%

Main Station Tools (Tool Room)
Welder 327.52 100.0%
Main Station Tools (Tool Room) - Other 446.47 100.0%

Total Main Station Tools (Tool Room) 773.99 100.0%

Total Main Station (Morgan Road) 7,370.55 100.0%

Special Projects 0.00 0.0%

Total Building Maintenance and Repair 7,430.55 100.0%

08-Building Maint & Repair - Other -12,696.69 0.0%

Total 08-Building Maint & Repair -5,266.14 58.5%

09-Building Fund/Remodel
Main Station Remodel

Remodel Main Station 0.00 0.0%
Main Station Remodel - Other

Total Main Station Remodel 4,725.00 100.0%

Station 2 Remodel 0.00 0.0%
Station 3 Remodel

Furniture/Supplies 3,844.40 100.0%
Station 3 Remodel - Other 13,230.82 100.0%

Total Station 3 Remodel 17,075.22 100.0%
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$ Over Budget % of Budget

Station 4 Remodel
09-Building Fund/Remodel - Other -200,000.00 0.0%

Total 09-Building Fund/Remodel -164,399.78 17.8%

10-Chaplain 1,201.74 580.7%

11-Communications
Batteries 859.30 100.0%
Cell Phones 7,124.43 100.0%
Miscellaneous 500.00 100.0%
New Equipment

Radios 1,036.88 100.0%

Total New Equipment 1,036.88 100.0%

New Truck
Repairs/Replacement

Radios 1,914.00 100.0%

Total Repairs/Replacement 1,914.00 100.0%

Software 300.00 100.0%
11-Communications - Other -35,000.00 0.0%

Total 11-Communications 13,489.11 138.5%

12-Computers
Labor 800.00 100.0%
Maintenance 60.00 100.0%
New Equipment

Laptops 4,702.00 100.0%
Printers
Workstation 997.00 100.0%
New Equipment - Other 0.00 0.0%

Total New Equipment 5,868.99 100.0%

Software 22,711.25 100.0%
12-Computers - Other 0.00 0.0%

Total 12-Computers 29,440.24 100.0%

17-DOI Rating
Air Packs Inspection 3,455.46 100.0%
Fire Hydrants

Miscellaneous 0.00 0.0%

Total Fire Hydrants 0.00 0.0%
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$ Over Budget % of Budget

Hose Testing 8,428.07 100.0%
Ladder Test 0.00 0.0%
Pump Test 0.00 0.0%
17-DOI Rating - Other -35,000.00 0.0%

Total 17-DOI Rating -23,116.47 34.0%

18-Dues/Subscriptions
Henderson County Fire & Rescue 150.00 100.0%
Henderson County Tech. Rescue D 0.00 0.0%
Honor Gaurd Fallen Firefghters 0.00 0.0%
Magazine Subscriptions 546.00 100.0%
N.C. State Firemen's Assoc Dues 2,447.00 100.0%
Pension Fund Fees -1,220.00 75.6%
Post Office Box 0.00 0.0%
Warranty
18-Dues/Subscriptions - Other -6,300.00 0.0%

Total 18-Dues/Subscriptions -4,189.00 62.9%

19-EMT/Medical
Contracts 0.00 0.0%
Oxygen 1,697.37 100.0%
Supplies 6,370.82 100.0%

19-EMT/Medical - Other -31,268.31 2.3%

Total 19-EMT/Medical -23,200.12 27.5%

2025 Disast Relief Gr Purchases
21-Firefighting Supp & Equip

Air Packs 15,000.00 100.0%
Brush-16-2 0.00 0.0%
Brush 16-3 (25) 1,890.75 100.0%
Brush 16 (New) 1,416.17 100.0%
Eng-16 0.00 0.0%
Eng-16-3
Eng-16-5
Forestry Equipment 1,991.99 100.0%
Maintenance / Repairs 9.80 100.0%
Miscellaneous 202.94 100.0%
New Ladder 16 0.00 0.0%
Nozzles/Hose
Ranger 16-3 18,584.40 100.0%
Rehab 745.92 100.0%
Rescue 16
Service 16-3 (New 25) 0.00 0.0%
Service 16 (new 25) 7,063.33 100.0%
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$ Over Budget % of Budget

Tanker 3
21-Firefighting Supp & Equip - Other -23,000.00 0.0%

Total 21-Firefighting Supp & Equip 41,927.59 282.3%

22-FF Equipment Maintenance -1,179.15 76.4%
24-Fuel -13,802.22 54.0%

27-AFLAC Insurance(EE) -9,716.88 35.2%
27-Allstate/Amaze
27-Kemper 6,181.21 100.0%
27-TransAmerica (supp life) 5,069.39 100.0%
28-Insurance Premiums -11,037.00 82.2%
30-Insurance-General

Henderson Cty  Mutual Ins Fund 1,020.00 100.0%

Total 30-Insurance-General 1,020.00 100.0%

31-Life Insurance
Benefits

Employee Assistance Program 2,000.00 100.0%
Life Insurance-Provident

Accident & Health 9,410.00 100.0%
Group Life 12,754.00 100.0%
Insurance AD&D 1,651.00 100.0%

Total Life Insurance-Provident 23,815.00 100.0%

Total Benefits 25,815.00 100.0%

31-Life Insurance - Other -19,983.46 33.4%

Total 31-Life Insurance 5,831.54 119.4%

32-Legal/Professional Fees
Accounting Fees 9,440.00 100.0%
Bank Fee
Tag/Titles 64.98 100.0%
32-Legal/Professional Fees - Other -13,000.00 0.0%

Total 32-Legal/Professional Fees -29.32 99.8%
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$ Over Budget % of Budget

34-Truck Maintenance
Boat-16  FN 811 0.00 0.0%
Brush 16-3
Chief 16 FN 603
E-16 2,925.11 100.0%
E-16-2 FN 102 850.00 100.0%
E-16-3 FN 103 1,411.77 100.0%
E-16-4 FN 101 (old 16) 2,538.72 100.0%
E-16-7(Old Ladder 16) FN 106 0.00 0.0%
Generator Maintenance
L-16 FN 301 0.00 0.0%
Miscellaneous Supplies 1,371.77 100.0%
Mule FN 703 0.00 0.0%
New Ladder 16 0.00 0.0%
R-16 FN 401 4,951.26 100.0%
Ranger 16
Ranger 16-3
RZR 1000 FN 702
S-16-2 502 448.00 100.0%
S-16-2 FN 501 (old 16) 0.00 0.0%
Service 16-3 (New 25) 356.44 100.0%
Service 16 (old 16-3) 0.00 0.0%
T-16-2 602 0.00 0.0%
T-16-3 FN 203
T-16-4 FN 204 0.00 0.0%
T-16-5 FN 205 0.00 0.0%
T-16 FN 101 234.22 100.0%
Tac 16 775.44 100.0%
Tr-16 FN 604 1,417.95 100.0%
Tractor 16 FN  710 0.00 0.0%
34-Truck Maintenance - Other -43,000.00 0.0%

Total 34-Truck Maintenance -15,767.43 63.3%

35-Miscellaneous
Background Checks/Drug Test 0.00 0.0%

Total 35-Miscellaneous 0.00 0.0%

36-Office/Station Supplies
Copier 1,487.99 100.0%
Office Supplies

Postage 4,374.25 100.0%
Supplies 1,131.51 100.0%

Total Office Supplies 5,505.76 100.0%
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$ Over Budget % of Budget

Station Cleaning Supplies 654.78 100.0%
Supplies 1,287.17 100.0%
36-Office/Station Supplies - Other -15,000.00 0.0%

Total 36-Office/Station Supplies -6,064.30 59.6%

38-Salary Wages
Bonus 1,201.13 100.0%
38-Salary Wages - Other -53,341.28 59.6%

Total 38-Salary Wages -52,140.15 60.5%

39-Part time Pay -2,717.84 96.6%

40-Hourly Pay
Bonus 6,005.60 100.0%
40-Hourly Pay - Other -161,142.36 71.2%

Total 40-Hourly Pay -155,136.76 72.3%

41-ADP,LLC Fee -984.69 67.2%
42-Employer Payroll Taxes (ADP) -18,079.08 88.2%
44-Health Insurance-Paid Staff

Health/Dental  Insurance 213,548.74 100.0%
Vision Insurance 1,681.99 100.0%
44-Health Insurance-Paid Staff - Other -220,000.00 0.0%

Total 44-Health Insurance-Paid Staff -4,769.27 97.8%

45-IRA
Employee Contribution 24,220.82 100.0%
Employer Contribution 18,929.11 100.0%
45-IRA - Other -30,000.00 0.0%

Total 45-IRA 13,149.93 143.8%

48-Physicals -1,534.00 78.1%
49-Public Relations/Fire Preven

Community Involvement 3,741.76 100.0%

Fire Prevention 0.00 0.0%

Gift Baskets 7,335.04 100.0%
Materials and Supplies 9,563.59 100.0%
Smoke Detectors
Sponsorship

Angel Trees and Hospice 7,038.34 100.0%
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$ Over Budget % of Budget

Etowah Elementary School
Christmas
Etowah Elementary School - Other 0.00 0.0%

Total Etowah Elementary School 3,040.00 100.0%

West High School
YearBook 450.00 100.0%
West High School - Other 4,270.94 100.0%

Total West High School 4,720.94 100.0%

Total Sponsorship 14,799.28 100.0%

Support Meals 1,979.92 100.0%
49-Public Relations/Fire Preven - Other -40,000.00 0.0%

Total 49-Public Relations/Fire Preven -1,624.75 95.9%

51-Rescue Equipment
Water Rescue Equipment

Dry Suits/Gear 433.27 100.0%
Water Rescue 0.00 0.0%

Total Water Rescue Equipment 433.27 100.0%

51-Rescue Equipment - Other -25,000.00 0.0%

Total 51-Rescue Equipment -24,566.73 1.7%

53-Training
Equipment/ Supplies/ Materials 0.00 0.0%
Ground Fuel
Membership Training

Gifts / Christmas 9,427.94 100.0%

Total Membership Training 9,427.94 100.0%

Miscellaneous Training 0.00 0.0%
Mutual Aid 0.00 0.0%
Training 0.00 0.0%
Training Schools

Lodging/Meals 1,104.46 100.0%
Registration 1,435.80 100.0%

Total Training Schools 2,540.26 100.0%

Volunteer Expenses 0.00 0.0%
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$ Over Budget % of Budget

53-Training - Other -25,300.00 0.0%

Total 53-Training -13,221.18 47.7%

54-Turn Out Gear/PPE
Forest Service Gear

Backpack 0.00 0.0%
Helmet 0.00 0.0%
Jacket 515.88 100.0%
Pants 493.08 100.0%
Shelter 0.00 0.0%
Forest Service Gear - Other 0.00 0.0%

Total Forest Service Gear 1,008.96 100.0%

Gloves 0.00 0.0%
Helmets 2,385.24 100.0%
Leather Boots 0.00 0.0%
Name Shields 0.00 0.0%
RIT & ACCT Tags
Turn Out Gear 0.00 0.0%
TurnOut Gear
54-Turn Out Gear/PPE - Other -24,050.00 0.0%

Total 54-Turn Out Gear/PPE -19,540.06 18.8%

55-Uniforms
Dress Uniforms 474.69 100.0%

Uniforms 7,595.43 100.0%
55-Uniforms - Other -15,000.00 0.0%

Total 55-Uniforms -6,929.88 53.8%

58-Main Station (Morgan Rd)
Building Maintenance

Building supplies
Generator 1,331.24 100.0%
Pest Control 1,210.00 100.0%
Building Maintenance - Other -2,400.00 0.0%

Total Building Maintenance 600.55 125.0%
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$ Over Budget % of Budget

Electric -9,532.88 52.3%
Ground Maintenance/Landscaping -600.00 0.0%
Natural Gas -1,773.33 74.7%
TV/Internet/Phone -1,177.18 81.3%
Waste/Garbarge Management -743.00 75.2%
Water/Sewer -1,543.74 22.8%

Total 58-Main Station (Morgan Rd) -14,769.58 64.2%

68-Station 2 (Hebron Rd)
Building Maint

Generator 685.00 100.0%
Pest Control 810.00 100.0%
Building Maint - Other -942.74 60.7%

Total Building Maint 552.26 123.0%

Electric -8,359.97 16.4%
Ground Maintenance/Landscaping -20.00 98.7%
Internet -551.92 54.0%
Natural Gas -1,184.79 40.8%
Supplies -1,500.00 0.0%

Total 68-Station 2 (Hebron Rd) -11,064.42 40.5%

79-Station 3 (Brevard Rd)
Building

Building supplies
Generator
Pest Control 770.00 100.0%
Building - Other -1,350.65 43.7%

Total Building 2,613.92 208.9%

Electric -7,721.23 22.8%
Ground Maintenance/Landscaping 950.00 147.5%
Natural Gas 24.03 101.2%
Phone/Internet -1,118.99 6.8%
Supplies -1,500.00 0.0%
Water/Sewer -1,618.61 19.1%
79-Station 3 (Brevard Rd) - Other 0.00 0.0%

Total 79-Station 3 (Brevard Rd) -8,370.88 60.3%
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$ Over Budget % of Budget

90-Station 4 (Brickyard Rd)
Building

Generator 731.24 100.0%
Pest Control 770.00 100.0%
Building - Other -1,260.00 47.5%

Total Building 241.24 110.1%

Electric -602.61 69.9%
Ground Maintenance/Landscaping 0.00 100.0%
Natural Gas -125.68 74.9%
Water/Sewer -8.98 94.0%
90-Station 4 (Brickyard Rd) - Other

Total 90-Station 4 (Brickyard Rd) -76.03 98.8%

DOI Grant 2025 Purchases
Fireman's Fund Acct

Banquet Dinners
Awards 4,341.69 100.0%
Food 9,056.76 100.0%
Gifts 4,977.73 100.0%
Kids Party 2,417.03 100.0%
Banquet Dinners - Other 0.00 0.0%

Total Banquet Dinners 20,793.21 100.0%

Community Assistance 500.00 100.0%

Donations 0.00 0.0%

Scholarship
Snack Machine Items 0.00 0.0%
Storms/Disasters 0.00 0.0%
Training Meals 2,218.11 100.0%

Total Fireman's Fund Acct 25,511.32 100.0%

Hurricane Helene
Auto 4,931.35 100.0%
Food/Supplies 0.00 0.0%
Main Station 34,585.20 100.0%
Station 3 0.00 0.0%

Total Hurricane Helene 39,516.55 100.0%

Junior Fund
Christmas Gifts, Party 0.00 0.0%

Total Junior Fund 0.00 0.0%
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$ Over Budget % of Budget

Relief Fund Disbursement
Sales tax paid

Buncombe 1,446.85 100.0%
Henderson 16,329.42 100.0%
Transylvania 398.57 100.0%

Total Sales tax paid 18,174.84 100.0%

Year End Stipen 11,648.00 100.0%

Total Expense -331,202.75 84.9%

Net Ordinary Income 3,005,513.51 -36.7%

Other Income/Expense
Other Income

Sales Tax Refund 33,732.71 100.0%

Total Other Income 33,732.71 100.0%

Net Other Income 33,732.71 100.0%

Net Income 3,039,246.22 -38.2%
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