BUDGET SUMMARY

History of Department

Etowah-Horse Shoe Volunteer Fire & Rescue Department was established in 1963 at a public
meeting at Etowah Elementary School out of necessity due to there was no fire protection in the
close area and the fire deaths of 2 residents made establishing a Fire Department more

urgent. The Department was built in 1964 on the current site (15 Morgan Road). The
Department was evaluated by the Department of Insurance in June of 2002 with the rating
improving from a Class 5 to a Class 4. Our station was the second volunteer fire department in
the state to achieve such a rating. The new Class 4 rating went into effect on February 3, 2003.
In 2005 a sub-station was built in the Big Willow Community on Hebron Road with the intent to
provide quicker service to that area. In 2009 and 2010 we built two new substations, one on
Highway 64 (Brevard Road) and the second one on Brickyard Road in Etowah. At present these
are unmanned stations but allow us a quicker response time to these areas. In 2016 we were rated

by the Department of Insurance and was able to lower our Class rating from a Class 4 to a Class
3.

Goals and Accomplishments

Our goal is to maintain the Class 3 rating and give the highest level of service to the people of
our district. We have members certified as FFII, EMT, and Rescue Technician (Water, Search,
Confined Space, Agriculture, Trench, and High Angle). We also have member’s certified in
Forest Service S130, S190, NIMS, Chief 101, Instructor I & II, Fire Officer I-1V, Fire
Investigation, Diver Operator (Pumps and Aerials), Critical Stress Debriefing and several
members that are part of the joint Henderson County Technical Rescue Team. We responded
1635 calls in 2024, not counting non-emergency calls received by the Department’s business
phone. We have a current total of 19 apparatus, 3 boats, 2 trailers, 5 kayaks,1 ATV mule, and 1
Polaris razor that operate out of the 4 stations. We have one Department owned communication
site, a digital repeater at High Peak, we also gave the county our repeater on Jump Off to add
capacity to the system and allow us an ops channel to have continuity of reception in the remote
areas of our district. We have installed emergency warning sirens at all four stations to alert
residents of serve weather conditions or disasters in the community. A letter was sent out to
inform residents of the testing and full warning sequence.

We are currently working with County to find land in Etowah for our new station. We have to
find the property and secure it before we will have an answer about any financial assistance from
FEMA. Once we secure the property we will determine how much assistance we will get from
FEMA for the old building and purchase of new property. We can then start with the
design/build of the new building.

We hired 3 new firefighters in the 25/26 budget year raising our staffing level to 4 paid
firefighter/EMT’s per shift.



Present and Future Needs

We are in our final year of raising starting salaries to $50,000 and we are constantly looking to
up salaries of our current employees to try and stay competitive ion the close market of area
firefighting jobs. We have lost out on experienced personnel due to better pay. Our department
has an excellent benefits package and we have recently added partial spouse coverage for health,
dental, and vision insurance.

Our current remodel is scheduled for station 4. Start date is to be determined.

Annexation
None

Equipment

The Brevard Engine was received and has been placed into service.

We built a 2" modern brush truck to deal with the growing threat of large wildfires due to
damage from Hurricane Helene.

We bought and placed into service a new UTV for the rails to trails with a combination
wildfire/patient transport skid unit for the rear of the UTV to make this unit multipurpose.

We bought a demo pumper/tanker from C.W. Williams/Rosenbauer to replace an aging 1979
tanker.

We also bought a 2™ tanker truck from C.W. Williams/Rosenbauer.

Finances

At this, time we have a contingency account with $100,000.00, we also have in place a CD for
the amount of $344,687.43 for our year end payment for the Building. There is $1,000,000 in our
Money Market account for bills thru October, known DOI testing to be done in April/May. We
currently have $828,222.12 in the Contingency Account from Helene insurance money.

Insurance Ratings

We currently rated in 2022 and received a district wide Class rating of 3. We continue to strive to
provide the best rating possible to the citizens of the Etowah Horse Shoe fire district. We are
scheduled for a rating inspection in the year 2026.



Manpower

At present we have:

51 Volunteers (Including 7 Lifetime Members)

14 Paid Staff: Including a Fire Chief; (12) 24-hour shift firefighters (4 per shift with a
Lieutenant, Senior Engineer, Engineer, and a FF/EMT), and the Daytime Captain/Administrator
5 Junior Volunteers

9 Executive Board Members

5 Ladies Auxiliary Members

We have also raised our Part-time employee numbers to 26

Redistricting
none planned.

Salaries

We have hired a 4™ FF/EMT on shift. With the majority of our volunteers at work and unable to
respond during the day, this will allow us to have 6 personnel ready to respond to

emergencies. This staffing change will up our daytime personnel to the Paid Fire Chief, Daytime
Captain, one Lieutenant, one Senior Engineer, one Engineer, and one FF/EMT. In 2024,
approximately 30% of our calls overlapped.

The number of employees participating in the IRA has increased and the health insurance
premiums have increased substantially. Our benefits packet now includes a Simple IRA, Health,
Vision, and Dental Insurance, an AFLAC policy, and we now offer partial spousal pay for
health, dental, and vision insurance. We also offer a Life Insurance policy for Volunteers and
Career Firefighters.

Substations:

Substation 2: 3559 Hebron Road
Hendersonville, NC 28739

Substation 3: 3712 Brevard Road (Horse Shoe Area)
Hendersonville, NC 28739

Substation 4: 744 Brickyard Road

Etowah, NC 28729



Department Name

2025-2026 REVENUES

Etowah Horse Shoe

ITEM DESCRIPTION 2025-2026 BUDGET |YEAR-TO-DATE] 2026-2027 BUDGET | INCREASE/DECREASE
AS OF

REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY REVENUE RECEIVED
Henderson County Ad Valorem 1axes $2,531,17/6.05 | $2,031,004.77 $2.,637,869.00 $106,692.95
Donations $0.00
Fundraising $0.00
Grants $0.00
HazMat Charges $0.00
Interest Income $1,000.00 $21,373.11 $1,000.00 $0.00
Miscellaneous $0.00
NC County Sales Tax Refund $3,000.00 $3,000.00 $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $0.00
Rental Income $0.00
Sales of Assets $0.00
Total Revenues $2,535,176.05 | $2,552,927.88 $2,641,869.00 $106,692.95

FOOTNOTES




Department Name

2025-2026 EXPENDITURES

Etowah Horse Shoe

ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE [J2026-2027 BUDGET |INCREASE/DECREASE
AS OF
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $0.00
Annual Payment - Building $332,276.99 $232,276.99 $332,276.99 $0.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $0.00
Bank Charges $2,000.00 $1,269.33 $2,000.00 $0.00
Building Fund $200,000.00 $35,600.22 $200,000.00 $0.00
Chaplain $250.00 $1,451.74 $250.00 $0.00
Computer $20,000.00 $26,510.24 $20,000.00 $0.00
Contingency Funds $100,000.00 $198,992.29 $98,992.29
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $0.00
Discretionary Fund $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $6,300.00 $3,331.00 $6,300.00 $0.00
Expendable Supplies $0.00
Flowers/Gifts $0.00
Food $0.00
Insurance - Building, Business Umbrella, Error $62,000.00 $50,963.00 $73,000.00 $11,000.00
Legal and Professional Fees $13,000.00 $12,610.68 $13,000.00 $0.00
Licenses and Permits $0.00
Miscellaneous $0.00
Office Supplies $15,000.00 $8,935.70 $15,000.00 $0.00
Public Relations $15,000.00 $18,520.96 $15,000.00 $0.00
Rent $0.00
Truck Replacement $111,612.71 $89,005.66 ($22,607.05)
Building Maint/Repair $12,696.69 $7,430.55 $12,696.69 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
otal Administrative Cost $890, 136.39 $398,000 21 $077,521.03 $87,505.24




Department Name

2025-2026 EXPENDITURES

Operational Cost

Breathing Apparatus $0.00
Communications (radios, pagers, cell phone) $35,000.00 $46,226.15 $20,000.00 ($15,000.00)
EMT Supplies & Equipment $32,000.00 $8,382.82 $15,000.00 ($17,000.00)
Firefighting Supplies & Equipment $23,000.00 $64,927.59 $23,000.00 $0.00
Firefighting Equipment Maintenance $5,000.00 $3,820.85 $5,000.00 $0.00
Fuel $30,000.00 $15,045.97 $30,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $43,000.00 $23,743.38 $43,000.00 $0.00
DOl $35,000.00 $11,883.53 $35,000.00 $0.00
Physical Fitness $0.00
Public Education and Fire Prevention $25,000.00 $17,854.29 $25,000.00 $0.00
Rehabilitation $0.00
Rescue Equipment $25,000.00 $433.27 $10,000.00 ($15,000.00)
Training $25,300.00 $12,078.82 $20,000.00 ($5,300.00)
Turn Out Gear $24,050.00 $4,509.94 $24,050.00 $0.00
Uniforms $15,000.00 $8,013.21 $15,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $317,350.00 $216,919.82 $265,050.00 ($52,300.00)
[PERSONNEL COST | |

[Payroll

Gross Full-Time Pay $560,312.38 $405,175.62 $510,312.38 ($50,000.00)
Gross Part-Time Pay $80,000.00 $77,282.16 $80,000.00 $0.00
Gross Overtime Pay $50,000.00 $50,000.00
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.459 $152,727.28 $134,648.20 $152,727.28 $0.00
Bonus $0.00
Vol./FF Reimbursement/Stipend $0.00
NFPA Physicals 7,000.00 5,466.00 10,000.00 $3,000.00
Gross Salaries 132,000.00 79,859.85 132,000.00 $0.00
Payroll Fee 3,000.00 2,015.31 3,000.00 $0.00
(Optional Line Item) $0.00
Total Payroll Cost $935,039.66 $704,447.14 $938,039.66 $3,000.00
Benefits

Employer's Retirement Contribution $30,000.00 $18,929.11 $30,000.00 $0.00
Supplemental Retirement 401k/457 $0.00




Department Name

2025-2026 EXPENDITURES

Health Insurance $220,000.00 $192,593.23 $240,000.00 $20,000.00
Dental Insurance $0.00
Vision Insurance $0.00
Life Insurance $30,000.00 $35,831.54 $50,000.00 $20,000.00
Supplemental Insurance plans $0.00
State Firemen's Pension Fund $5,000.00 $5,000.00 $0.00
AFLAC $15,000.00 $20,371.96 $15,000.00 $0.00
Embedded Clinician $24,000.00 $24,000.00
$0.00
(Optional Line Item) $0.00
Total Benefits Cost $300,000.00 $267,725.84 $364,000.00 $64,000.00
MAIN STATION
Building Maint $3,500.00 $2,930.55 $3,500.00 $0.00
Cable $0.00
Internet $6,300.00 $5,122.82 $8,300.00 $2,000.00
Electric $20,000.00 $9,357.31 $20,000.00 $0.00
Garbage $3,000.00 $2,000.00 $3,000.00 $0.00
Grounds Upkeep $600.00 $600.00 $0.00
Heating Fuel $7,000.00 $5,226.67 $7,000.00 $0.00
Station Supplies $0.00
Telephone $0.00
Water $2,000.00 $456.26 $2,000.00 $0.00
STATION #2
Building Maint $2,400.00 $2,582.26 $4,400.00 $2,000.00
Cable $0.00
Internet $1,200.00 $648.08 $1,200.00 $0.00
Electric $10,000.00 $1,492.44 $10,000.00 $0.00
Garbage $0.00
Grounds Upkeep $1,500.00 $1,080.00 $1,500.00 $0.00
Heating Fuel $2,000.00 $815.21 $2,000.00 $0.00
Station Supplies $0.00
Telephone $1,500.00 ($1,500.00)
Water $0.00
STATION #3
Building Maint $2,400.00 $3,630.84 $4,400.00 $2,000.00
Cable $0.00
Internet $1,200.00 $81.01 $1,200.00 $0.00




Department Name

2025-2026 EXPENDITURES

Electric $10,000.00 $1,975.64 $10,000.00 $0.00
Garbage $0.00
Grounds Upkeep $2,000.00 $2,200.00 $2,000.00 $0.00
Heating Fuel $2,000.00 $1,363.54 $2,000.00 $0.00
Station Supplies $0.00
Telephone $1,500.00 $1,500.00 $0.00
Water $2,000.00 $381.39 $2,000.00 $0.00
STATION #4

Building Maint $2,400.00 $2,311.24 $4,400.00 $2,000.00
Cable $0.00
Internet $0.00
Electric $2,000.00 $1,192.31 $2,000.00 $0.00
Garbage $0.00
Grounds Upkeep $1,500.00 $1,100.00 $1,500.00 $0.00
Heating Fuel $500.00 $374.32 $500.00 $0.00
Station Supplies $0.00
Telephone $0.00
Water $150.00 $141.02 $250.00 $100.00
Total Station Cost $88,650.00 $46,462.91 $95,250.00 $6,600.00
TOTAL EXPENDITURES $2,531,176.05 $1,634,456.12 $2,639,861.29 $108,685.24

Footnotes:




Etowah Horse Shoe

Capital Projects Roster

Project Year

Project Name

Category

Quantity

Per Unit

Project Cost

Purchase or Finance

Budget Line Item # (if applicable)

25-26
24-25
25-26

Lucas 3 for Station 3
ATV for Station 3
Station 4 Remodel

$22,496.66 $
$34,941.59 $
$200,000.00 $

R R R e R R R e R e e R e e R R

22,496.66 Purchase
34,941.59 Purchase
200,000.00 Purchase

39-Purchased 3/17/2025
32-Purchased 5/5/2025
11-still in drawing phase




Etowah Horse Shoe

CURRENT ASSETS

3/23/2026

ltem Bescription

— —
Current Balance

Bonds, Certificates of f)eposit, Stock
General Checking

$344,687.43
$195,442.11

Savings $1,468,312.21
Truck Fund

Building Fund

Future Needs

Contingency Fund $100,000.00
Helene Insurance Money $828,222.12
Total assets $2,936,663.87

Notes:

STILL NEEDS TO BE DONE
Hose Testing (DOI)- $10,000
Pump Testing (DOI)- $2,000

Monthly expenses thru October $900,000 (7 months)

**$128,000 a month



2023/2024 TAX RATE WORKSHEET FOR

Etowah Horse Shoe

DESCRIPTION

AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027

$2,366,527,379.00

Divided by 100

TOTAL

$23,665,273.79

Multiplied by requested tax rate

0.115

TOTAL

$2,721,506.49

*Multiplied by tax collection percentage (97%)

TOTAL

$2,639,861.29

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE

$2,639,861.29

** Revenue 1s projected because it does not reflect tax discoveries, releases or refunds.

*

Collection percentage based on last complete year of collections.




4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Ordinary Income/Expense
Income

Credit

Credit Refund for Credit Card

DOI Grant 2025

Donations

Helene Reimbursement
Auto
Station 3
Helene Reimbursement - Other

Total Helene Reimbursement

Henderson County Tax Fund
Insurance Claim Reimbursemsnt
Service 16
Insurance Claim Reimbursemsnt - Other

Total Insurance Claim Reimbursemsnt

Interest Income

Refund
Reimbursement

Relief Fund Payment
SALE OF FIXED ASSET
Snack Machine

Total Income
Gross Profit

Expense
04-Annual Payment
Year End Payment
04-Annual Payment - Other

Total 04-Annual Payment

05-Truck Replacement
Service 16-Ins Replacement

Total 05-Truck Replacement

07-Bank Charges
Bank Service Charges-Security
Check Reorder
Bank Service Charges-Security - Other

Total Bank Service Charges-Security

Jul '25 - Jun 26 Budget
0.00 0.00
0.00 0.00
50,000.00

50,856.65 0.00

0.00 0.00

0.00 0.00

0.00 0.00
0.00 0.00
2,531,554.77 0.00

0.00 0.00

0.00 0.00
0.00 0.00
21,373.11 0.00
2,104.15 0.00
0.00 0.00
13,422.08 0.00

5,000.00

0.00 0.00
2,674,310.76 0.00
2,674,310.76 0.00

232,276.99 0.00

0.00 232,276.99
232,276.99 232,276.99

0.00 0.00
0.00 0.00

609.47 0.00
659.86 0.00
1,269.33 0.00



4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

07-Bank Charges - Other
Total 07-Bank Charges

08-Building Maint & Repair
Building Maintenance and Repair
Bay Doors
Inspections / Certifications
Elevator
Fire Extinguishers
Inspections / Certifications - Other

Total Inspections / Certifications
Main Station (Morgan Road)
Building
General Heatind Air Condition
Building - Other
Total Building

Main Station Tools (Tool Room)
Welder
Main Station Tools (Tool Room) - Other

Total Main Station Tools (Tool Room)
Total Main Station (Morgan Road)
Special Projects
Total Building Maintenance and Repair
08-Building Maint & Repair - Other
Total 08-Building Maint & Repair

09-Building Fund/Remodel
Main Station Remodel
Remodel Main Station
Main Station Remodel - Other

Total Main Station Remodel

Station 2 Remodel

Station 3 Remodel
Furniture/Supplies
Station 3 Remodel - Other

Total Station 3 Remodel

Jul '25 - Jun 26 Budget
0.00 2,000.00
1,269.33 2,000.00
0.00 0.00
0.00 0.00
0.00 0.00
60.00
60.00 0.00
4,732.63
1,863.93 0.00
6,596.56 0.00
327.52 0.00
446.47 0.00
773.99 0.00
7,370.55 0.00
0.00 0.00
7,430.55 0.00
0.00 12,696.69
7,430.55 12,696.69
0.00 0.00
4,725.00
4,725.00 0.00
0.00 0.00
3,844.40 0.00
13,230.82 0.00
17,075.22 0.00

Page 2



4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Station 4 Remodel

09-Building Fund/Remodel - Other

Total 09-Building Fund/Remodel
10-Chaplain

11-Communications
Batteries
Cell Phones
Miscellaneous
New Equipment
Radios

Total New Equipment

New Truck
Repairs/Replacement
Radios

Total Repairs/Replacement

Software
11-Communications - Other

Total 11-Communications

12-Computers

Labor

Maintenance

New Equipment
Laptops
Printers
Workstation
New Equipment - Other

Total New Equipment

Software
12-Computers - Other

Total 12-Computers

17-DOI Rating
Air Packs Inspection
Fire Hydrants
Miscellaneous

Total Fire Hydrants

Jul '25 - Jun 26
13,800.00
0.00 200,000.00
35,600.22 200,000.00
1,451.74 250.00
859.30 0.00
7,124.43 0.00
500.00 0.00
1,036.88 0.00
1,036.88 0.00
36,754.50
1,914.00 0.00
1,914.00 0.00
300.00 0.00
0.00 35,000.00
48,489.11 35,000.00
800.00 0.00
60.00 0.00
4,702.00 0.00
169.99
997.00 0.00
0.00 0.00
5,868.99 0.00
22,711.25 0.00
0.00 0.00
29,440.24 0.00
3,455.46 0.00
0.00 0.00
0.00 0.00
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4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Hose Testing

Ladder Test

Pump Test

17-DOI Rating - Other

Total 17-DOI Rating

18-Dues/Subscriptions

Henderson County Fire & Rescue
Henderson County Tech. Rescue D

Honor Gaurd Fallen Firefghters
Magazine Subscriptions

N.C. State Firemen's Assoc Dues

Pension Fund Fees

Post Office Box

Warranty
18-Dues/Subscriptions - Other

Total 18-Dues/Subscriptions

19-EMT/Medical

Contracts
Oxygen
Supplies

19-EMT/Medical - Other

Total 19-EMT/Medical

2025 Disast Relief Gr Purchases
21-Firefighting Supp & Equip

Air Packs

Brush-16-2

Brush 16-3 (25)
Brush 16 (New)
Eng-16

Eng-16-3

Eng-16-5

Forestry Equipment
Maintenance / Repairs
Miscellaneous

New Ladder 16
Nozzles/Hose

Ranger 16-3

Rehab

Rescue 16

Service 16-3 (New 25)
Service 16 (new 25)

Jul '25 - Jun 26 Budget
8,428.07 0.00
0.00 0.00
0.00 0.00
0.00 35,000.00
11,883.53 35,000.00
150.00 0.00
0.00 0.00
0.00 0.00
546.00 0.00
2,447.00 0.00
3,780.00 5,000.00
0.00 0.00
188.00
0.00 6,300.00
7,111.00 11,300.00
0.00 0.00
1,697.37 0.00
6,370.82 0.00
731.69 32,000.00
8,799.88 32,000.00
41,468.99
15,000.00 0.00
0.00 0.00
1,890.75 0.00
1,416.17 0.00
0.00 0.00
408.68
1,334.55
1,991.99 0.00
9.80 0.00
202.94 0.00
0.00 0.00
5,119.02
18,584.40 0.00
745.92 0.00
2,430.08
0.00 0.00
7,063.33 0.00
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Tanker 3
21-Firefighting Supp & Equip - Other

Total 21-Firefighting Supp & Equip

22-FF Equipment Maintenance
24-Fuel

27-AFLAC Insurance(EE)
27-Allstate/Amaze
27-Kemper
27-TransAmerica (supp life)
28-Insurance Premiums
30-Insurance-General

Henderson Cty Mutual Ins Fund

Total 30-Insurance-General

31-Life Insurance
Benefits
Employee Assistance Program
Life Insurance-Provident
Accident & Health
Group Life
Insurance AD&D

Total Life Insurance-Provident
Total Benefits
31-Life Insurance - Other
Total 31-Life Insurance

32-Legal/Professional Fees
Accounting Fees
Bank Fee
Tag/Titles
32-Legal/Professional Fees - Other

Total 32-Legal/Professional Fees

Jul '25 - Jun 26 Budget
8,729.96
0.00 23,000.00
64,927.59 23,000.00
3,820.85 5,000.00
16,197.78 30,000.00
5,283.12 15,000.00
11,785.23
6,181.21 0.00
5,069.39 0.00
50,963.00 62,000.00
1,020.00 0.00
1,020.00 0.00
2,000.00 0.00
9,410.00 0.00
12,754.00 0.00
1,651.00 0.00
23,815.00 0.00
25,815.00 0.00
10,016.54 30,000.00
35,831.54 30,000.00
9,440.00 0.00
3,465.70
64.98 0.00
0.00 13,000.00
12,970.68 13,000.00
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
Jul 25 - Jun 26 Budget

34-Truck Maintenance

Boat-16 FN 811 0.00 0.00

Brush 16-3 987.98

Chief 16 FN 603 2,264.04

E-16 2,925.11 0.00

E-16-2 FN 102 850.00 0.00

E-16-3 FN 103 1,411.77 0.00

E-16-4 FN 101 (old 16) 2,538.72 0.00

E-16-7(Old Ladder 16) FN 106 0.00 0.00

Generator Maintenance 8.99

L-16 FN 301 0.00 0.00

Miscellaneous Supplies 1,371.77 0.00

Mule FN 703 0.00 0.00

New Ladder 16 0.00 0.00

R-16 FN 401 4,951.26 0.00

Ranger 16 3,5613.39

Ranger 16-3 1,659.56

RZR 1000 FN 702 527.70

S$-16-2 502 448.00 0.00

S$-16-2 FN 501 (old 16) 0.00 0.00

Service 16-3 (New 25) 356.44 0.00

Service 16 (old 16-3) 0.00 0.00

T-16-2 602 0.00 0.00

T-16-3 FN 203 990.23

T-16-4 FN 204 0.00 0.00

T-16-5 FN 205 0.00 0.00

T-16 FN 101 234.22 0.00

Tac 16 775.44 0.00

Tr-16 FN 604 1,417.95 0.00

Tractor 16 FN 710 0.00 0.00

34-Truck Maintenance - Other 0.00 43,000.00
Total 34-Truck Maintenance 27,232.57 43,000.00
35-Miscellaneous

Background Checks/Drug Test 0.00 0.00
Total 35-Miscellaneous 0.00 0.00
36-Office/Station Supplies

Copier 1,487.99 0.00

Office Supplies

Postage 4,374.25 0.00
Supplies 1,131.51 0.00
Total Office Supplies 5,505.76 0.00
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
Jul "25 - Jun 26 Budget
Station Cleaning Supplies 654.78 0.00
Supplies 1,287.17 0.00
36-Office/Station Supplies - Other 0.00 15,000.00
Total 36-Office/Station Supplies 8,935.70 15,000.00
38-Salary Wages
Bonus 1,201.13 0.00
38-Salary Wages - Other 78,658.72 132,000.00
Total 38-Salary Wages 79,859.85 132,000.00
39-Part time Pay 77,282.16 80,000.00
40-Hourly Pay
Bonus 6,005.60 0.00
40-Hourly Pay - Other 399,170.02 560,312.38
Total 40-Hourly Pay 405,175.62 560,312.38
41-ADP,LLC Fee 2,015.31 3,000.00
42-Employer Payroll Taxes (ADP) 134,648.20 152,727.28
44-Health Insurance-Paid Staff
Health/Dental Insurance 213,548.74 0.00
Vision Insurance 1,681.99 0.00
44-Health Insurance-Paid Staff - Other 0.00 220,000.00
Total 44-Health Insurance-Paid Staff 215,230.73 220,000.00
45-IRA
Employee Contribution 24,220.82 0.00
Employer Contribution 18,929.11 0.00
45-IRA - Other 0.00 30,000.00
Total 45-IRA 43,149.93 30,000.00
48-Physicals 5,466.00 7,000.00
49-Public Relations/Fire Preven
Community Involvement 3,741.76 0.00
Fire Prevention 0.00 0.00
Gift Baskets 7,335.04 0.00
Materials and Supplies 9,5663.59 0.00
Smoke Detectors 955.66
Sponsorship
Angel Trees and Hospice 7,038.34 0.00



4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
Jul "25 - Jun 26 Budget
Etowah Elementary School
Christmas 3,040.00
Etowah Elementary School - Other 0.00 0.00
Total Etowah Elementary School 3,040.00 0.00
West High School
YearBook 450.00 0.00
West High School - Other 4,270.94 0.00
Total West High School 4,720.94 0.00
Total Sponsorship 14,799.28 0.00
Support Meals 1,979.92 0.00
49-Public Relations/Fire Preven - Other 0.00 40,000.00
Total 49-Public Relations/Fire Preven 38,375.25 40,000.00
51-Rescue Equipment
Water Rescue Equipment
Dry Suits/Gear 433.27 0.00
Water Rescue 0.00 0.00
Total Water Rescue Equipment 433.27 0.00
51-Rescue Equipment - Other 0.00 25,000.00
Total 51-Rescue Equipment 433.27 25,000.00
53-Training
Equipment/ Supplies/ Materials 0.00 0.00
Ground Fuel 110.62
Membership Training
Gifts / Christmas 9,427.94 0.00
Total Membership Training 9,427.94 0.00
Miscellaneous Training 0.00 0.00
Mutual Aid 0.00 0.00
Training 0.00 0.00
Training Schools
Lodging/Meals 1,104.46 0.00
Registration 1,435.80 0.00
Total Training Schools 2,540.26 0.00
Volunteer Expenses 0.00 0.00
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
Jul 25 - Jun 26 Budget
53-Training - Other 0.00 25,300.00
Total 53-Training 12,078.82 25,300.00

54-Turn Out Gear/PPE
Forest Service Gear

Backpack 0.00 0.00
Helmet 0.00 0.00
Jacket 515.88 0.00
Pants 493.08 0.00
Shelter 0.00 0.00
Forest Service Gear - Other 0.00 0.00
Total Forest Service Gear 1,008.96 0.00
Gloves 0.00 0.00
Helmets 2,385.24 0.00
Leather Boots 0.00 0.00
Name Shields 0.00 0.00
RIT & ACCT Tags 915.75
Turn Out Gear 0.00 0.00
TurnOut Gear 199.99
54-Turn Out Gear/PPE - Other 0.00 24,050.00
Total 54-Turn Out Gear/PPE 4,509.94 24,050.00
55-Uniforms
Dress Uniforms 474.69 0.00
Uniforms 7,595.43 0.00
55-Uniforms - Other 0.00 15,000.00
Total 55-Uniforms 8,070.12 15,000.00

58-Main Station (Morgan Rd)
Building Maintenance

Building supplies 459.31
Generator 1,331.24 0.00
Pest Control 1,210.00 0.00
Building Maintenance - Other 0.00 2,400.00
Total Building Maintenance 3,000.55 2,400.00
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
Jul "25 - Jun 26 Budget
Electric 10,467.12 20,000.00
Ground Maintenance/Landscaping 0.00 600.00
Natural Gas 5,226.67 7,000.00
TV/internet/Phone 5,122.82 6,300.00
Waste/Garbarge Management 2,257.00 3,000.00
Water/Sewer 456.26 2,000.00
Total 58-Main Station (Morgan Rd) 26,530.42 41,300.00
68-Station 2 (Hebron Rd)
Building Maint
Generator 685.00 0.00
Pest Control 810.00 0.00
Building Maint - Other 1,457.26 2,400.00
Total Building Maint 2,952.26 2,400.00
Electric 1,640.03 10,000.00
Ground Maintenance/Landscaping 1,480.00 1,500.00
Internet 648.08 1,200.00
Natural Gas 815.21 2,000.00
Supplies 0.00 1,500.00
Total 68-Station 2 (Hebron Rd) 7,535.58 18,600.00
79-Station 3 (Brevard Rd)
Building
Building supplies 1,368.16
Generator 1,826.41
Pest Control 770.00 0.00
Building - Other 1,049.35 2,400.00
Total Building 5,013.92 2,400.00
Electric 2,278.77 10,000.00
Ground Maintenance/Landscaping 2,950.00 2,000.00
Natural Gas 2,024.03 2,000.00
Phone/Internet 81.01 1,200.00
Supplies 0.00 1,500.00
Water/Sewer 381.39 2,000.00
79-Station 3 (Brevard Rd) - Other 0.00 0.00
Total 79-Station 3 (Brevard Rd) 12,729.12 21,100.00




4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

90-Station 4 (Brickyard Rd)
Building
Generator
Pest Control
Building - Other

Total Building

Electric

Ground Maintenance/Landscaping
Natural Gas

Water/Sewer

90-Station 4 (Brickyard Rd) - Other

Total 90-Station 4 (Brickyard Rd)

DOI Grant 2025 Purchases
Fireman's Fund Acct
Banquet Dinners

Awards

Food

Gifts

Kids Party

Banquet Dinners - Other

Total Banquet Dinners
Community Assistance
Donations

Scholarship

Snack Machine Items
Storms/Disasters
Training Meals

Total Fireman's Fund Acct

Hurricane Helene
Auto
Food/Supplies
Main Station
Station 3

Total Hurricane Helene

Junior Fund
Christmas Gifts, Party

Total Junior Fund

Jul '25 - Jun 26 Budget
731.24 0.00
770.00 0.00
1,140.00 2,400.00
2,641.24 2,400.00
1,397.39 2,000.00
1,500.00 1,500.00
374.32 500.00
141.02 150.00
420.00
6,473.97 6,550.00
7,405.35
4,341.69 0.00
9,056.76 0.00
4,977.73 0.00
2,417.03 0.00
0.00 0.00
20,793.21 0.00
500.00 0.00
0.00 0.00
2,000.00
0.00 0.00
0.00 0.00
2,218.11 0.00
25,511.32 0.00
4,931.35 0.00
0.00 0.00
34,585.20 0.00
0.00 0.00
39,5616.55 0.00
0.00 0.00
0.00 0.00
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4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Relief Fund Disbursement
Sales tax paid
Buncombe
Henderson
Transylvania

Total Sales tax paid
Year End Stipen
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Refund

Total Other Income
Net Other Income

Net Income

Jul '25 - Jun 26 Budget
10,000.00
1,446.85 0.00
16,329.42 0.00
398.57 0.00
18,174.84 0.00
11,648.00 0.00
1,867,260.59 2,198,463.34
807,050.17 -2,198,463.34
33,732.71 0.00
33,732.71 0.00
33,732.71 0.00
840,782.88 -2,198,463.34
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Ordinary Income/Expense
Income

Credit

Credit Refund for Credit Card

DOI Grant 2025

Donations

Helene Reimbursement
Auto
Station 3
Helene Reimbursement - Other

Total Helene Reimbursement

Henderson County Tax Fund
Insurance Claim Reimbursemsnt
Service 16
Insurance Claim Reimbursemsnt - Other

Total Insurance Claim Reimbursemsnt

Interest Income

Refund
Reimbursement

Relief Fund Payment
SALE OF FIXED ASSET
Snack Machine

Total Income
Gross Profit

Expense
04-Annual Payment
Year End Payment
04-Annual Payment - Other

Total 04-Annual Payment

05-Truck Replacement
Service 16-Ins Replacement

Total 05-Truck Replacement

07-Bank Charges
Bank Service Charges-Security
Check Reorder

Bank Service Charges-Security - Other

Total Bank Service Charges-Security

$ Over Budget

% of Budget

0.00 0.0%
0.00 0.0%
50,856.65 100.0%
0.00 0.0%
0.00 0.0%
0.00 0.0%
0.00 0.0%
2,531,554.77 100.0%
0.00 0.0%
0.00 0.0%
0.00 0.0%
21,373.11 100.0%
2,104.15 100.0%
0.00 0.0%
13,422.08 100.0%
0.00 0.0%
2,674,310.76 100.0%
2,674,310.76 100.0%
232,276.99 100.0%
-232,276.99 0.0%
0.00 100.0%
0.00 0.0%
0.00 0.0%
609.47 100.0%
659.86 100.0%
1,269.33 100.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

07-Bank Charges - Other
Total 07-Bank Charges

08-Building Maint & Repair
Building Maintenance and Repair
Bay Doors
Inspections / Certifications
Elevator
Fire Extinguishers
Inspections / Certifications - Other

Total Inspections / Certifications

Main Station (Morgan Road)
Building
General Heatind Air Condition
Building - Other

Total Building

Main Station Tools (Tool Room)
Welder
Main Station Tools (Tool Room) - Other

Total Main Station Tools (Tool Room)
Total Main Station (Morgan Road)
Special Projects
Total Building Maintenance and Repair
08-Building Maint & Repair - Other
Total 08-Building Maint & Repair

09-Building Fund/Remodel
Main Station Remodel
Remodel Main Station
Main Station Remodel - Other

Total Main Station Remodel

Station 2 Remodel

Station 3 Remodel
Furniture/Supplies
Station 3 Remodel - Other

Total Station 3 Remodel

$ Over Budget

% of Budget

-2,000.00

-730.67

0.00

0.00
0.00

60.00

1,863.93

6,596.56

327.52
446.47

773.99

7,370.55
0.00

7,430.55
-12,696.69

-5,266.14

0.00

4,725.00
0.00

3,844.40
13,230.82

17,075.22

0.0%

63.5%

0.0%

0.0%
0.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%
0.0%

100.0%
0.0%

58.5%

0.0%

100.0%
0.0%

100.0%
100.0%

100.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
$ Over Budget % of Budget
Station 4 Remodel
09-Building Fund/Remodel - Other -200,000.00 0.0%
Total 09-Building Fund/Remodel -164,399.78 17.8%
10-Chaplain 1,201.74 580.7%
11-Communications
Batteries 859.30 100.0%
Cell Phones 7,124.43 100.0%
Miscellaneous 500.00 100.0%
New Equipment
Radios 1,036.88 100.0%
Total New Equipment 1,036.88 100.0%
New Truck
Repairs/Replacement
Radios 1,914.00 100.0%
Total Repairs/Replacement 1,914.00 100.0%
Software 300.00 100.0%
11-Communications - Other -35,000.00 0.0%
Total 11-Communications 13,489.11 138.5%
12-Computers
Labor 800.00 100.0%
Maintenance 60.00 100.0%
New Equipment
Laptops 4,702.00 100.0%
Printers
Workstation 997.00 100.0%
New Equipment - Other 0.00 0.0%
Total New Equipment 5,868.99 100.0%
Software 22,711.25 100.0%
12-Computers - Other 0.00 0.0%
Total 12-Computers 29,440.24 100.0%
17-DOI Rating
Air Packs Inspection 3,455.46 100.0%
Fire Hydrants
Miscellaneous 0.00 0.0%
Total Fire Hydrants 0.00 0.0%
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4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Hose Testing

Ladder Test

Pump Test

17-DOI Rating - Other

Total 17-DOI Rating

18-Dues/Subscriptions

Henderson County Fire & Rescue
Henderson County Tech. Rescue D
Honor Gaurd Fallen Firefghters
Magazine Subscriptions

N.C. State Firemen's Assoc Dues
Pension Fund Fees

Post Office Box

Warranty

18-Dues/Subscriptions - Other

Total 18-Dues/Subscriptions

19-EMT/Medical

Contracts
Oxygen
Supplies

19-EMT/Medical - Other

Total 19-EMT/Medical

2025 Disast Relief Gr Purchases
21-Firefighting Supp & Equip

Air Packs

Brush-16-2

Brush 16-3 (25)
Brush 16 (New)
Eng-16

Eng-16-3

Eng-16-5

Forestry Equipment
Maintenance / Repairs
Miscellaneous

New Ladder 16
Nozzles/Hose

Ranger 16-3

Rehab

Rescue 16

Service 16-3 (New 25)
Service 16 (new 25)

$ Over Budget

% of Budget

8,428.07 100.0%
0.00 0.0%
0.00 0.0%
-35,000.00 0.0%
-23,116.47
150.00 100.0%
0.00 0.0%
0.00 0.0%
546.00 100.0%
2,447.00 100.0%
-1,220.00 75.6%
0.00 0.0%
-6,300.00 0.0%
-4,189.00
0.00 0.0%
1,697.37 100.0%
6,370.82 100.0%
-31,268.31 2.3%
-23,200.12
15,000.00 100.0%
0.00 0.0%
1,890.75 100.0%
1,416.17 100.0%
0.00 0.0%
1,991.99 100.0%
9.80 100.0%
202.94 100.0%
0.00 0.0%
18,584.40 100.0%
745.92 100.0%
0.00 0.0%
7,063.33 100.0%

34.0%

62.9%

27.5%
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4:36 PM

03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Tanker 3

21-Firefighting Supp & Equip - Other

Total 21-Firefighting Supp & Equip

22-FF Equipment Maintenance
24-Fuel

27-AFLAC Insurance(EE)
27-Allstate/Amaze
27-Kemper
27-TransAmerica (supp life)
28-Insurance Premiums
30-Insurance-General

Henderson Cty Mutual Ins Fund

Total 30-Insurance-General

31-Life Insurance
Benefits
Employee Assistance Program
Life Insurance-Provident
Accident & Health
Group Life
Insurance AD&D

Total Life Insurance-Provident
Total Benefits
31-Life Insurance - Other
Total 31-Life Insurance

32-Legal/Professional Fees
Accounting Fees
Bank Fee
Tag/Titles
32-Legal/Professional Fees - Other

Total 32-Legal/Professional Fees

$ Over Budget

% of Budget

-23,000.00
41,927.59
-1,179.15
-13,802.22
-9,716.88
6,181.21
5,069.39
-11,037.00
1,020.00
1,020.00
2,000.00
9,410.00
12,754.00
1,651.00
23,815.00
25,815.00
-19,983.46
5,831.54
9,440.00
64.98
-13,000.00
-29.32

0.0%

282.3%

76.4%
54.0%

35.2%
100.0%
100.0%

82.2%

100.0%

100.0%

100.0%

100.0%
100.0%
100.0%

100.0%

100.0%
33.4%

119.4%

100.0%

100.0%
0.0%

99.8%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
$ Over Budget % of Budget
34-Truck Maintenance
Boat-16 FN 811 0.00 0.0%
Brush 16-3
Chief 16 FN 603
E-16 2,925.11 100.0%
E-16-2 FN 102 850.00 100.0%
E-16-3 FN 103 1,411.77 100.0%
E-16-4 FN 101 (old 16) 2,538.72 100.0%
E-16-7(0Old Ladder 16) FN 106 0.00 0.0%
Generator Maintenance
L-16 FN 301 0.00 0.0%
Miscellaneous Supplies 1,371.77 100.0%
Mule FN 703 0.00 0.0%
New Ladder 16 0.00 0.0%
R-16 FN 401 4,951.26 100.0%
Ranger 16
Ranger 16-3
RZR 1000 FN 702
S$-16-2 502 448.00 100.0%
S$-16-2 FN 501 (old 16) 0.00 0.0%
Service 16-3 (New 25) 356.44 100.0%
Service 16 (old 16-3) 0.00 0.0%
T-16-2 602 0.00 0.0%
T-16-3 FN 203
T-16-4 FN 204 0.00 0.0%
T-16-5 FN 205 0.00 0.0%
T-16 FN 101 234.22 100.0%
Tac 16 775.44 100.0%
Tr-16 FN 604 1,417.95 100.0%
Tractor 16 FN 710 0.00 0.0%
34-Truck Maintenance - Other -43,000.00 0.0%
Total 34-Truck Maintenance -15,767.43 63.3%
35-Miscellaneous
Background Checks/Drug Test 0.00 0.0%
Total 35-Miscellaneous 0.00 0.0%
36-Office/Station Supplies
Copier 1,487.99 100.0%
Office Supplies
Postage 4,374.25 100.0%
Supplies 1,131.51 100.0%
Total Office Supplies 5,505.76 100.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual

July 2025 through June 2026

Station Cleaning Supplies
Supplies
36-Office/Station Supplies - Other

Total 36-Office/Station Supplies

38-Salary Wages
Bonus
38-Salary Wages - Other

Total 38-Salary Wages
39-Part time Pay

40-Hourly Pay
Bonus
40-Hourly Pay - Other

Total 40-Hourly Pay

41-ADP,LLC Fee
42-Employer Payroll Taxes (ADP)
44-Health Insurance-Paid Staff
Health/Dental Insurance
Vision Insurance
44-Health Insurance-Paid Staff - Other

Total 44-Health Insurance-Paid Staff

45-IRA
Employee Contribution
Employer Contribution
45-IRA - Other

Total 45-IRA

48-Physicals
49-Public Relations/Fire Preven
Community Involvement

Fire Prevention

Gift Baskets
Materials and Supplies
Smoke Detectors
Sponsorship

Angel Trees and Hospice

$ Over Budget

% of Budget

654.78
1,287.17
-15,000.00

-6,064.30

1,201.13
-53,341.28

-52,140.15
-2,717.84

6,005.60
-161,142.36

-155,136.76

-984.69
-18,079.08

213,548.74
1,681.99
-220,000.00

-4,769.27

24,220.82
18,929.11
-30,000.00

13,149.93
-1,534.00

3,741.76
0.00

7,335.04
9,563.59

7,038.34

100.0%
100.0%
0.0%

59.6%

100.0%
59.6%

60.5%
96.6%

100.0%
71.2%

72.3%

67.2%
88.2%

100.0%
100.0%
0.0%

97.8%

100.0%
100.0%
0.0%

100.0%

143.8%
78.1%

100.0%
0.0%

100.0%
100.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26
Accrual Basis

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Etowah Elementary School
Christmas

Etowah Elementary School - Other

Total Etowah Elementary School

West High School
YearBook
West High School - Other

Total West High School
Total Sponsorship

Support Meals
49-Public Relations/Fire Preven - Other

Total 49-Public Relations/Fire Preven

51-Rescue Equipment
Water Rescue Equipment
Dry Suits/Gear
Water Rescue

Total Water Rescue Equipment
51-Rescue Equipment - Other
Total 51-Rescue Equipment

53-Training
Equipment/ Supplies/ Materials
Ground Fuel
Membership Training
Gifts / Christmas

Total Membership Training

Miscellaneous Training

Mutual Aid

Training

Training Schools
Lodging/Meals
Registration

Total Training Schools

Volunteer Expenses

$ Over Budget

% of Budget

0.00

3,040.00

450.00
4,270.94

4,720.94

14,799.28

1,979.92
-40,000.00

-1,624.75

433.27
0.00

433.27
-25,000.00

-24,566.73

0.00

9,427.94

9,427.94

0.00
0.00
0.00

1,104.46
1,435.80

2,540.26
0.00

0.0%

100.0%

100.0%
100.0%

100.0%

100.0%

100.0%
0.0%

95.9%

100.0%
0.0%

100.0%
0.0%

1.7%

0.0%

100.0%

100.0%

0.0%
0.0%
0.0%

100.0%
100.0%

100.0%
0.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026
$ Over Budget % of Budget
53-Training - Other -25,300.00 0.0%
Total 53-Training -13,221.18 47.7%

54-Turn Out Gear/PPE
Forest Service Gear

Backpack 0.00 0.0%
Helmet 0.00 0.0%
Jacket 515.88 100.0%
Pants 493.08 100.0%
Shelter 0.00 0.0%
Forest Service Gear - Other 0.00 0.0%
Total Forest Service Gear 1,008.96 100.0%
Gloves 0.00 0.0%
Helmets 2,385.24 100.0%
Leather Boots 0.00 0.0%
Name Shields 0.00 0.0%
RIT & ACCT Tags
Turn Out Gear 0.00 0.0%
TurnOut Gear
54-Turn Out Gear/PPE - Other -24,050.00 0.0%
Total 54-Turn Out Gear/PPE -19,540.06 18.8%
55-Uniforms
Dress Uniforms 474.69 100.0%
Uniforms 7,595.43 100.0%
55-Uniforms - Other -15,000.00 0.0%
Total 55-Uniforms -6,929.88 53.8%

58-Main Station (Morgan Rd)
Building Maintenance
Building supplies

Generator 1,331.24 100.0%
Pest Control 1,210.00 100.0%
Building Maintenance - Other -2,400.00 0.0%

Total Building Maintenance 600.55 125.0%
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4:36 PM Etowah Horse Shoe Volunteer Fire and Rescue Department

03/23/26 Profit & Loss Budget vs. Actual
Accrual Basis July 2025 through June 2026

$ Over Budget

% of Budget

Electric -9,5632.88 52.3%
Ground Maintenance/Landscaping -600.00 0.0%
Natural Gas -1,773.33 T4.7%
TV/internet/Phone -1,177.18 81.3%
Waste/Garbarge Management -743.00 75.2%
Water/Sewer -1,543.74 22.8%
Total 58-Main Station (Morgan Rd) -14,769.58 64.2%
68-Station 2 (Hebron Rd)
Building Maint
Generator 685.00 100.0%
Pest Control 810.00 100.0%
Building Maint - Other -942.74 60.7%
Total Building Maint 552.26 123.0%
Electric -8,359.97 16.4%
Ground Maintenance/Landscaping -20.00 98.7%
Internet -5651.92 54.0%
Natural Gas -1,184.79 40.8%
Supplies -1,500.00 0.0%
Total 68-Station 2 (Hebron Rd) -11,064.42 40.5%
79-Station 3 (Brevard Rd)
Building
Building supplies
Generator
Pest Control 770.00 100.0%
Building - Other -1,350.65 43.7%
Total Building 2,613.92 208.9%
Electric -7,721.23 22.8%
Ground Maintenance/Landscaping 950.00 147.5%
Natural Gas 24.03 101.2%
Phone/Internet -1,118.99 6.8%
Supplies -1,500.00 0.0%
Water/Sewer -1,618.61 19.1%
79-Station 3 (Brevard Rd) - Other 0.00 0.0%
Total 79-Station 3 (Brevard Rd) -8,370.88 60.3%
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03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

90-Station 4 (Brickyard Rd)
Building
Generator
Pest Control
Building - Other

Total Building

Electric

Ground Maintenance/Landscaping
Natural Gas

Water/Sewer

90-Station 4 (Brickyard Rd) - Other

Total 90-Station 4 (Brickyard Rd)

DOI Grant 2025 Purchases
Fireman's Fund Acct
Banquet Dinners

Awards

Food

Gifts

Kids Party

Banquet Dinners - Other

Total Banquet Dinners
Community Assistance
Donations

Scholarship

Snack Machine Items
Storms/Disasters
Training Meals

Total Fireman's Fund Acct

Hurricane Helene
Auto
Food/Supplies
Main Station
Station 3

Total Hurricane Helene

Junior Fund
Christmas Gifts, Party

Total Junior Fund

$ Over Budget % of Budget
731.24 100.0%
770.00 100.0%
-1,260.00 47.5%
241.24 110.1%
-602.61 69.9%
0.00 100.0%
-125.68 74.9%
-8.98 94.0%
-76.03 98.8%
4,341.69 100.0%
9,056.76 100.0%
4,977.73 100.0%
2,417.03 100.0%
0.00 0.0%
20,793.21 100.0%
500.00 100.0%
0.00 0.0%
0.00 0.0%
0.00 0.0%
2,218.11 100.0%
25,511.32 100.0%
4,931.35 100.0%
0.00 0.0%
34,585.20 100.0%
0.00 0.0%
39,516.55 100.0%
0.00 0.0%
0.00 0.0%
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03/23/26
Accrual Basis

Etowah Horse Shoe Volunteer Fire and Rescue Department

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Relief Fund Disbursement
Sales tax paid
Buncombe
Henderson
Transylvania

Total Sales tax paid
Year End Stipen
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Refund

Total Other Income
Net Other Income

Net Income

$ Over Budget % of Budget
1,446.85 100.0%
16,329.42 100.0%

398.57 100.0%
18,174.84 100.0%
11,648.00 100.0%

-331,202.75 84.9%

3,005,513.51 -36.7%
33,732.71 100.0%
33,732.71 100.0%
33,732.71 100.0%

3,039,246.22 -38.2%
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WAYNE J. PARRIS, CPA

CERTIFIED PuBLIC ACCOUNTANT

MAILING ADDRESS:
STREET ADDRESS!
HoME/OFFICE: (B28) 687-8824
e-mail: v

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Etowah Horse Shoe Volunteer Fire and Rescue Department, Inc.

Opinion
We have audited the accompanying financial statements of Etowah Horse Shoe Volunteer Fire and Rescue
Department, Inc. (a nonprofit organization), which comprise the statements of financial position as of June

30, 2025 and 2024, and the related statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Etowah Horse Shoe Volunteer Fire and Rescue Department, Inc. as of June 30, 2025 and 2024,
and the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Etowah
Horse Shoe Volunteer Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management s responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Etowah Horse Shoe Volunteer Fire
and Rescue Department's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detecta material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

“merican dnstitute of ¢ ertified Dublic 2 ceountants
12orth Carolina Aggociation of Certified Public Accountants



In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Etowah Horse Shoe Volunteer Fire and Rescue Department, Inc.’s internal control.
Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Etowah Horse Shoe Volunteer Fire and Rescue Department's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Wayes | Pannis, c 4

Wayne J. Parris, CPA

Arden, North Carolina
September 17, 2025

“American Institute of Certified {Jublic Zccountants
12orth Carolina Aggociation of Certified Public ccountants



ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
STATEMENT OF FINANCIAL POSITION
June 30, 2025 and 2024

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Accrued interest receivable
Prepaid payroll taxes
Taxes receivable
Cash restricted for relief fund

TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued payroll
Taxes on accrued payroll
Accrued interest payable
Accrued vacation
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
L.ong-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

6-30-2025 6-30-2024

$ 2,264,254.43 $ 1,466,638.75

29,775.87 0.00
5,708.13 5,944.53
10,161.29 0.00

66,237.12 43,185.05
51,530.73 40,656.13
$ 2,427,665.57 $ 1,656,424.46

$ 8,748,783.11 $ 8,229,066.43
(6,568,944.02) (6,331,378.50)
$2,179,839.09 $ 1,897,687.93

$ 4607,50466 $ 3,454,112.39

$ 69,93579§% 39,538.69

46,683.12 2,762.62
3,671.26 211.34
10,979.71 13,808.74

58,249.55 21,084.00
213,373.25 208,502.50
$ 40379268 $ 285,907.89

406,503.44 $§ 619,876.69
406,503.44 $ 619,876.69

3|H

$ 810,296.12 § 905,784.58

$ 3,745,677.81 $ 2,507,671.68

51,530.73 40,656.13
$ 3,797,208.564 § 2,548,327.81
$ 4,607,504.66 3 3,454,112.39

2)




ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.

STATEMENT OF ACTIVITIES
For the Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024
CHANGES IN NET ASSETS WITHOUT DONCR
RESTRICTIONS;
Revenues and gains
Henderson County $ 2,607,271.01 2,536,060.89
Donations and fund-raising 53,527.00 43,360.00
Gain on disposal of assets 96,358.00 0.00
Hurricane reimbursement 1,309,863.61 0.00
insurance claims 60,984.07 0.00
Interest income 63,239.10 16,420.94
Miscellaneous income 1,087.40 970.00
Sales tax refund 23,847.39 15,295.04
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS 3 4216,177.58 2,612,108.87
NET ASSETS RELEASED FROM RESTRICTIONS
Restrictions satisfied by payments 3 0.00 29172.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS $ 0.00 29,172.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS $ 4,216,177.58 2,641,278.87
Expenses
Program Services 3 2,738,011.09 1,694,762.87
Supporting Services 237,896.85 169,712.45
Fund-raising 4.318.21 0.00
TOTAL EXPENSES 3 2,980,226.15 1,864,475.32
INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS $ 1,235,951.43 776,803.55
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Relief fund supplement $ 12,773.24 11,320.36
Interest income on relief fund 156.06 161.21
Net assets released from restrictions
Restrictions satisfied by payments 0.00) 29,172.00)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS $ 12,929.30 17.690.43
INCREASE (DECREASE} IN NET ASSETS 3 1,248,880.73 759,113.12
NET ASSETS AT BEGINNING GOF YEAR 2,548,327.81 1,789.214.69
NET ASSETS AT END OF YEAR 3 3,797,208.54 2,548,327 .81

See accompanying notes.
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ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
Years Ended June 30, 2025 and 2024

6-30-2025 6-30-2024
Program Services Supponing Services Program Services Supporting Services
Management Managemenl
Fire & Rescue and General Fundraising Total Fire & Rescue and General Fundraising Total

Compensation and related expenses

Salaries and wages 3 104391581 § 56,347.87 § 000 $ 1,100,26368 § 67213775 % 4111214 § 000§ 713,249.89

Heatth and dental insurance 216,709.12 6,819.60 0.00 223,528.72 177,211.57 6,531.98 0.00 183,743.55

Retirement contributions 22,608.23 0.00 0.00 2250823 10,044 40 0.00 0.00 10,944.40

Payroll taxes 79,137.71 4,310.61 0.00 83,448.32 £3,018.42 327219 0.00 56,280.61
Compensation and related expenses  $ 1,362,270.67 5 67,478.08 $ 0.00 $ 142974895 $ 91331214 § 50,816.31 3 000 § 96422845
Building supplies and maintenance 483,055.42 53,672.8B3 0.00 536,728.25 72,107 .41 8,011.94 0.00 80,119.35
Communications 7.962.97 0.00 0.00 7.,962.97 §,750.85 0.00 0.00 5,750.85
Computer expense and supplies 37,768.28 0.00 0.00 37,768.26 13.263.26 Q.00 0.0¢ 13,263.26
Copier 0.00 2,852.05 0.00 2,852.05 0.00 2,240.51 0.00 224051
Depreciation 324,986.51 1,896.22 0.00 325,882.73 328,916.16 1,173.33 0.00 330,089.49
0.C.1. rating B,151.15 0.00 0.0 8,151.16 1,494.50 D.0o 0.00 1,454 50
Gues and subscriptions 3,906.00 Q.00 0.00 3,906.00 3,961.04 0.00 0.00 3,961.04
Firefighting/rescue equipment and 38,279.72 0.00 0.00 38,270.72 29,081.37 0.00 0.00 29,981.37
supplies
Firemen fund expenditures 0.00 15,111.58 Q.00 15,111.68 0.00 15,560.73 0.00 15,660.73
Fire prevention and public relations 6,5612.57 0.00 0.00 6,512.57 22,365.39 0.00 0.00 22,365.39
Hurricarne response expenses 18,848.67 0.ce 0.00 18,848.87 0.00 Q.00 p.00 0.00
Insurance-liability, property, and 124,160.72 0.00 0.00 124, 160.72 46,861 57 0.00 0.0o 45 B61.57
vehicles
Interest 20,945.46 0.00 0.0¢ 20 945.46 25,918.44 p.oo 0.00 25918.44
Medical supplies and infection control 10,783.69 0.00 0.00 10,753.69 15,676.49 0.00 Q.00 16,576.49
Miscellaneous 11,851.00 46,177.99 4,318.21 62,377 11 35 B858.41 27,7682.69 0.00 53,642.10
Cffice supplies 0.00 6,161.80 0.00 6,161.80 0.00 3,683.34 0.00 368334
Physicals 1,132.00 0.00 0.00 1,132.00 161.00 0.00 0.00 161.00
Postage 0.00 793.86 0.00 793.96 0.00 4.034.41 0.00 4,034.41
Professional faes 0.00 15,840.00 0.00 15,840.00 0.00 12,330.83 0.00 12,330.83
Relief fund-dues payments 0.00 0.00 0.00 0.00 0.00 3,80B.00 0.00 3,608.00
Relief fund- payments to individuals 0.00 0.00 0.00 0.00 .00 0.0¢ 0.00 0.00
Relief fund-pension fund payments 0.00 0.00 0.00 0.00 .00 2,760.00 0.00 2.760.00
Relief fund payments to supplemental
insurance 0.00 0.00 0.00 0.00 0.00 22,504.00 0.00 22,804.00
Sales tax paid 0.00 23,831 .48 0.00 23,631.48 n.0o 9.457.07 0.00 9,457.07
Scheiarships 0.00 0.0 0.00 0.00 0.00 1,700.00 0.00 1,700.00
Special projects 22,094.37 0.00 0.00 22,094.37 0.00 0.00 0.00 0.00
Training and travel 2B,641.33 0.00 0.00 28,641.33 9,683.73 0.00 0.00 9683.73
Turnout gear and uniforms 31,583.25 0.00 0.00 31,583.25 47,181.00 0.00 0.00 47,181.00
Utilities

Cellular 8,723.66 Q.00 .00 8,723.86 B,758.76 0.00 0.00 8,75B8.76

Electricity 20,187.72 224419 0.00 2244191 16,063.02 1,784.78 0.00 17,847 .80

Propane/natural gas/fuel cil 738477 820.53 0.00 8,205.30 7,781.62 BG4.62 D.oo B,646.24

Sanitation 2,652.48 264,72 0.00 2,947 20 2,179.09 24212 0.00 2,421.21

Telephone, television, and internet 5,807.19 756.35 0.00 7.563.54 6,060.30 673.37 0.00 6,733.67

Water 1,487.30 165.26 0.00 1,652.56 759.58 84.40 0.co 643,98
Vehicles

Fuel 2587517 0.00 0.00 25 B71.17 24,080.52 p.00 0.00 24.080.52

Maintenance 121,922.64 0.00 0.00 121,922.64 55,686.22 0.00 0.00 55.686.22

Tolal Expenses $ 273801109 $ 237 896.85 Q.00

—_—

See accompanying notes.

$ 431821 $ 2,980,226.15 § 1,694,76287 § 16971245 %

—
—_—
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STATEMENT OF CASH FLOWS
For the Years Ended June 30, 2025 and 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contributors and fund-raising
Interest received
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for building, fixtures, trucks, and equipment
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Payments to Hometrust Bank
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided (Used)
by Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to net cash used by
operating activities

Noncash revenues and expenses
Depreciation

Changes in current assets and liabilities
{increase) Decrease in accounts receivable
(Increase) Decrease in accrued interest receivable
(Increase)} Decrease in prepaid payroll taxes
(Increase} Decrease in taxes receivable
Increase (Decrease) in accounts payable
Increase (Decrease) in accrued payroll payable
Increase {Decrease) in taxes on accrued payroll payable
Increase (Decrease) in accrued interest payable
Increase (Decrease) in accrued vacation payable
Met cash provided (used) by operations

See accompanying notes.

ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.

6-30-2025 6-30-2024
$ 2,59954527 $ 2,5636,267.28
53,527.00 43,360.00
63,395.16 16,582.15
1,613,434.77 25,766.08
(2,582,930.07) (1,518,138.24)
(2094546 ( 25918.44)

$ 1,626,026.67

$ 1,077,918.83

$( 609,033.89)

b 261,312.34)

$( 609.033.89)

FY. V.Y

b( 261,312.34)

${ 208.502.50)

{ 202 686.44)

$( 208,502.50)

${ 202685.44)

$ 808,490,728
1,507 ,294.88

$ 613,821.05
893,373.83

$ 2315,785.16

$ 1,507,294.88

$ 124888073 $ 759,113.12
326,882.73 330,089.49
( 29,775.87) ( 0.00)
238.40 ( 2,455.24)

( 10,161.29) ( 1612.93)
( 23,05207) ( 1612.93)
30,397.10 22,131.54
4392050 ( 22,760.93)
335092 (  1,741.21)

( 2,820.03) ( 3,989.72)
38,165.55  ( 855.29)

$ 1,626,026.67

$ 1,077918.83

)



ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Oraganization and Nature of Activities

Located in Etowah, North Carolina the Etowah-Horse Shoe Volunteer Fire & Rescue
Department Inc. is contracted by Henderson County to provide fire protection and first
responder medical services to the residents of our district. We are funded by tax dollars as
determined by the County Commissioners.

Officially started in 1964 by a group of concerned citizens, the department has grown and
prospered due to hard work, dedication and rapid population growth. The Department has
improved its' Department Of Insurance rating on 3 occasions. The initial rating in 1964 was
OAA. In 1983 -1984 after hundreds of exhaustive hours spent preparing, the insurance
rating was lowered to Class 5. We were told at the time we were the first all volunteer
department in the state of North Carolina to obtain this rating. In 2003 - 2004 after yet
again untold exhaustive hours of preparation, the rating was lowered to the current Class 4.
Effective January 1, 2017 the rating drops to a Class 3. These "Class” ratings is a key
component the insurance companies use to determine the cost for residential and
commercial insurance policies. The difference property owners in our district save when
compared to our initial 9AA rating runs well into the millions of dollars.

The Department also provides many other services in addition to fire protection and
medical response. We have a very active fire prevention and safety program. Assistance
is provided to the North Carolina Highway Patrol at motor vehicle accidents and to the
North Carolina Forest Service. Many individual services are provided to the residents of the
district, such as severe weather assistance, burning large brush piles, health & welfare
checks, smoke detector installation and many other services.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Codification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted
Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmental
entities. References made to generally accepted accounting principles (GAAP) in these
statements refer to the ASC.

(6)




ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
exchange transaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due to time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Department's management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of
the Department or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds
be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to
treat the contribution as with donor restrictions results in the restriction never
expiring.

As of June 30, 2025 the Department held no assets with donor restrictions that must
be held in perpetuity.

(7)



ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

Fair Value Measurements and Disclosures

The Department discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilities. If there is a change in the valuation method, then the Department discloses both
the change and the reason for the change.

The Department estimates the fair value of all financial instruments and those estimates do
not materially differ from the aggregate carrying values of the financial instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Department uses the allowance method to determine uncollectible unconditional

promises receivable. The allowance is based on prior years' experience and
management’s analysis of specific promises made.

(8)




ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

Property and Eguipment

It is the Department’s policy to capitalize property and equipment over $1,000.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Department reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Department
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated useful lives.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Department is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.

NOTE B-RESTRICTIONS ON NET ASSETS

All of the restrictions on net assets at June 30, 2025 and 2024 are related to the Firemen's
Local Relief Fund. The North Carolina Law requires the Relief Fund Monies may be used
ONLY for the purpose of caring for firemen who are hurt in the line of duty or their
dependents. These monies may be spent for no other purpose unless approval is received
for the North Carolina Firemen's Association, Secretary's Office, or the North Carclina
Legislature. Net assets with donor restrictions on net assets for the Firemen's Local Relief
Fund as of June 30, 2025 and 2024 amounts to $51,530.73 and $40,656.13.

9)




ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE C-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Department’s financial assets as of the balance sheet date,
reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the balance sheet date.

2025 2024

Financial assets at year-end 3 2,315,785.16 $ 1,607,305.63
Less those unavailable for
general expenditures within one
year, due to:

Donor-restricted for relief fund 51,530.73 40.656.13
Financial assets available to
meet cash needs for general
expenditure within one year $ 2,264,254 43 $ 1,466,649.50

NOTE D-TAXES RECEIVABLE

Taxes receivable represents amounts collected on behalf of the Etowah/Horse Shoe Fire
District by Henderson County but not remitted to the Fire Department as of June 30, 2025
and 2024. The dollars shown represent amounts which could be quantified by the
Henderson County Tax Offices. It is recognized that uncollected fire disfrict taxes exist in
Henderson County, but none could be quantified by the County's tax office. As of June 30,
2025 and 2024 there are property taxes receivable from Henderson County of $42,389.73
and $34,663.99. As of June 30, 2025 and 2024 there are sales tax receivables due from
the State of North Carolina in the amount of $23,847.39 and $8,521.06

NOTE E-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending

Land and buildings $ 1,889,140.04 & 0.00 % 0.00) $ 1,889,140.04
Firefighting and rescue equipment 1,181,097.52 0.00 { 8,279.80) 1,174,817.72
Furniture, fixtures and equipment 162,061.53 0.00 { 3,085.16) 158,976.37
Office equipment 38,461.42 000 ( 3198925 6,472.17
Fire trucks and vehicles 4 679258 82 29062687 { 71,605.00) 4,898 28069
Construction in progress 278,047.10 342,040.02 ( 0.00) 621,096.12

$ 8,229,06643 $ 63267589 $( 112,858.21) $ B,748,783.11
Accumulated depreciation { 6,331,378.50) ( 328,882.73) 89,317.21 (6,568 944.02}

$ 1,80768793 $ 30579316 $( 23642.00) $ 2,179,839.09
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ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE F-LONG TERM NOTES
Municipal |.ease and Option Agreement

On November 14, 2019 the Department secured a loan through Hometrust Bank. The
proceeds were used to refinance an existing loan and purchase a new pumper and tanker.
The loan was approved in the amount of $1,639,491.69. The agreement specifies eight
annual payments of $232,276.99 beginning December 12, 2020. The imputed interest rate
on the principal outstanding shall be 2.73%.The principal balance as of June 30, 2025 is
$619,876.69.

Schedule of Maturities

12-12-2026 $213,373.25
12-12-2027 $219,497 .06
12-12-2028 $187,006.38

NOTE G-RETIREMENT

The Department makes available a retirement plan to full-time employees. Employees are
eligible to participate after one year of employment. The Department will equally match up
to three (3) percent of the base salary of any employee working 20 hours a week or more
(a total of 1,000 hours per year). In order to receive matching contributions an employee
must participate. If an employee chooses to participate in the retirement plan, an
employee will sign a payroll deduction contract. The Department will deduct the specified
amount from the employee’s paycheck and send the employee’s contribution to the
retirement plan trustee. The employee will have 100% vested interest in the retirement
plan as set forth in the SEP guidelines.

NOTE H-RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to volunteers; and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.
There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.
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ETOWAH/HORSE SHOE FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE I-ECONOMIC DEPENDENCE

Approximately 92% of recurring operating revenues of the general fund for the period
ended 6-30-2025 came from special fire district property taxes levied by Henderson

County.
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We certify that the attached Financial Statement for Etowah
Horse Shoe Volunteer Fire and Rescue Department is accurate

to the best of our knowledge.

Board President

Uidheg dudgne

Board Treasurer





