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Edneyville Budget Summary  2026 – 2027 
 

Edneyville Fire Department was established in 1961.  Over the past several years, the 
Edneyville community and its fire department have grown together.  The community, 
which was once primarily farmland, has now been transformed into developments.  The 
department has grown from one station with two trucks to three stations with sixteen 
trucks.  Where we were once an all-volunteer department, we are now a combination 
department utilizing paid staff and volunteers with a Class 3 DOI rating.  As our 
community grows, we continue to grow along with it in order to provide adequate 
protection. 
 
Edneyville Fire Department is also the home of EMS Station 4.  In 2006, Edneyville Fire 
Department and the county were able to reach an agreement to house an EMS unit.  
The citizens of Edneyville donated $22,000 in order to create living quarters inside our 
main station for EMS personnel.  Not only does this benefit Edneyville, but also Bat 
Cave, Gerton, portions of Dana and the Hooper’s Creek Community.   
 
In 2025, we responded to 1,557 calls of which 49% were medical calls. This was done 
with a membership base of 44 active members.  Of this, 6 are full time firefighters 
providing 24-hour coverage.  At our Station 1, we have 2 firefighters staffed per day and 
Station 2 has 1 firefighter staffed per day utilizing full time and part time personnel.  We 
are fortunate to still have volunteers to help our paid staff respond to calls, but like all 
other departments across the United States, we recognize that as our community grows 
and call volume increases, adding additional paid staff in the future will be a necessity.   
 
Accomplishments in current year -  
 

• Received $58,365.49 from Poplar Fire Reimbursement (Reflected in Revenue 
Line 13 & Notes).  This money was used to cover engineering fees and the cost 
to install a standpipe into our bays and update security cameras (Expenditures -
Line 89) 

• Received a $50,000 wildland grand which was used to purchase a new 2023 
Brush truck chassis.  We will use the remaining balance in Financed Payment-
Apparatus (Line 6) for the skid unit, hose reels, radios, etc.  This replaces a 2000 
brush truck which will be kept as a reserve brush truck.  

• Sold a 2015 Engine for $274,843 (Revenue – Line 18) and satisfied the loan 
balance of $96,877.  The remaining balance received will be used as a deposit 
on a new pumper/tanker. 

• Ordered pumper/tanker to replace 1994 Freightliner tanker at a cost of $600,000.  
This should come in the spring of 2027, with payments beginning at that time. 
Will finance 50% of the cost with a 3-year loan. 
 

 
 
 
 



Budgetary Incidents –  
 

• Still have not received submitted Helene FEMA reimbursements 
 

• Line 100 – Carried over Helene Insurance Funds and balance left in Station 2 
Building Maintenance budget for 24/25 Fiscal year in the amount of $39,637.83 
and $7000 received as a donation to Station 2 Building Maintenance.  This was 
used to do future flood mitigation drainage system and building repairs to Station 
2.   
 

 
Budget High Lights -  
 
Line 6 - Annual Payment – Apparatus – Decreased $5000 and added to Payroll for 
             increases in health insurance.  This line item will need to increase in 26/27             
             by $35,000 to cover a fiscal year of truck payments for new pumper/tanker 
 
Line 13 - Computers - Increased $1,500  
 
Line 23 - Insurance – Increased $5,400.00 
 
Line 38 - Communications – Increased $13,383.93 to purchase 5 Portables & 2 Vipers 
 
Lines 71 & 85 - Payroll & Benefits-Increased $51,235 to allow for cost of living pay  
                         increases and health insurance premium increases 
                                                                                                                                   
Line 97 - Sta 1 – Telephones – Increased $2,400 
 
Line 100 - Sta 2 – Building Maintenance – Increased $2,400 
 
Line 124 - Sta 4 – Building Maintenance – Increased $500 
 
 
 
Future Needs –  
 
Apparatus – We have 2 engines that are 24 and 26 years old.  We plan to replace 1 
engine at a cost of $1,000,000 with payments to begin after 3 years of when the new 
pumper/tanker (currently on order) loan will be satisfied.  We foresee needing to 
increase the allotted amount for truck payments to cover the cost increases for new 
apparatus beginning in the 27/28 budget year. 
 
Staffing – In 2027/2028, we foresee needing to add one full time person per shift.  As 
population growth continues in our area, we expect a growth in call volume as well. 

 



Department Name  2025-2026 REVENUES

Edneyville Fire & Rescue
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF 3-30-26
REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $1,678,998.30 $1,668,758.13 $1,744,062.75 $65,064.45
Donations $10,865.00 ($10,865.00)
Fundraising $0.00
Grants $50,000.00 ($50,000.00)
HazMat Charges $0.00
Interest Income $13,930.51 $0.00
Miscellaneous $58,365.49 $0.00
NC County Sales Tax Refund $21,205.74 $0.00
NC Fuel Tax Refund $894.68 $0.00
Other Income (City, Other Counties, Town) $8,700.00 $10,184.37 $11,500.00 $2,800.00
Rental Income $0.00
Sales of Assets $274,843.92 ($274,843.92)
Total Revenues $1,687,698.30 $2,109,047.84 $1,755,562.75 $67,864.45

FOOTNOTES
Line 13 -Received Poplar Fire Reimbursement Funds of $58,365.49 applied to Station 1 Building Maintenance in 2025/2026 Budget
Carried over Helene Insurance monies received in 24/25 budget  of $36,637.83 to Station 2 Building Maintenance for 2025/2026 Budge



Department Name  2025-2026 EXPENDITURES

Edneyville Fire & Rescue
ITEM DESCRIPTION 2025-2026 BUDGET YEAR-TO-DATE 2026-2027 BUDGET INCREASE/DECREASE

AS OF 3-30-26
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $75,000.00 $36,410.04 $70,000.00 ($5,000.00)
Annual Payment - Building $0.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $13,800.00 $11,301.20 $16,300.00 $2,500.00
Bank Charges $500.00 $124.37 $500.00 $0.00
Building Fund $0.00
Chaplain $0.00
Computer $23,600.00 $17,828.61 $25,100.00 $1,500.00
Contingency Funds $7,000.00 $7,000.00 ($7,000.00)
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $0.00
Discretionary Fund $2,500.00 $0.00 $2,500.00 $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $10,000.00 $7,425.00 $10,000.00 $0.00
Expendable Supplies $0.00
Flowers/Gifts $1,500.00 $365.00 $1,500.00 $0.00
Food $4,500.00 $1,241.85 $4,500.00 $0.00
Insurance - Building, Business Umbrella, Error $51,600.00 $50,927.00 $57,000.00 $5,400.00
Legal and Professional Fees $16,200.00 $10,687.50 $16,200.00 $0.00
Licenses and Permits $0.00
Miscellaneous $0.00
Office Supplies $8,500.00 $4,892.87 $8,500.00 $0.00
Public Relations $0.00
Rent $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $214,700.00 $148,203.44 $212,100.00 ($2,600.00)



Department Name  2025-2026 EXPENDITURES

Operational Cost
Breathing Apparatus $1,990.00 $598.98 $1,990.00 $0.00
Communications (radios, pagers, cell phone) $16,060.13 $11,196.74 $29,444.06 $13,383.93
EMT Supplies & Equipment $8,925.00 $5,453.91 $8,925.00 $0.00
Firefighting Supplies & Equipment $11,444.48 $2,657.83 $11,450.00 $5.52
Firefighting Equipment  Maintenance $7,800.00 $900.00 $9,300.00 $1,500.00
Fuel $25,000.00 $12,323.19 $25,000.00 $0.00
Hazardous Materials Supplies $460.00 $0.00 $1,000.00 $540.00
Infection Control $0.00
Maintenance/Repair of Apparatus $47,500.00 $33,240.39 $46,000.00 ($1,500.00)
DOI $0.00
Physical Fitness #REF!
Public Education and Fire Prevention $6,000.00 $2,454.46 $5,000.00 ($1,000.00)
Rehabilitation $2,100.00 $1,619.57 $2,100.00 $0.00
Rescue Equipment $2,000.00 $0.00 $2,000.00 $0.00
Training $17,500.00 $13,237.17 $18,500.00 $1,000.00
Turn Out Gear $27,265.94 $24,130.75 $27,265.94 $0.00
Uniforms $13,300.00 $7,504.12 $13,300.00 $0.00
NFPA Physicals $20,350.00 $19,300.00 $20,350.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $207,695.55 $134,617.11 $221,625.00 $13,929.45
PERSONNEL COST
Payroll
Gross Full-Time Pay $623,526.95 $409,236.59 $600,092.15 ($23,434.80)
Gross Part-Time Pay $107,940.60 $127,121.00 $168,500.00 $60,559.40
Gross Overtime Pay $57,200.00 $41,285.07 $60,800.00 $3,600.00
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $66,678.16 $47,422.79 $69,678.16 $3,000.00
Bonus 28,000.00 15,586.41 28,000.00 $0.00
Vol./FF Reimbursement/Stipend 41,800.00 27,500.00 19,600.00 ($22,200.00)
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $925,145.71 $668,151.86 $946,670.31 $21,524.60
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $79,628.04 $55,175.63 $85,638.44 $6,010.40



Department Name  2025-2026 EXPENDITURES

Health Insurance $126,329.00 $74,846.59 $150,029.00 $23,700.00
Dental Insurance $0.00
Vision Insurance $0.00
Life Insurance $0.00
Supplemental Insurance plans $16,800.00 $7,918.36 $16,800.00 $0.00
State Firemen's Pension Fund $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $222,757.04 $137,940.58 $252,467.44 $29,710.40

STATIONS:
MAIN STATION
Building Maint $35,000.00 $63,161.30 $35,000.00 $0.00
Cable $0.00
Internet $7,200.00 $4,391.63 $7,200.00 $0.00
Electric $12,000.00 $8,340.54 $12,000.00 $0.00
Garbage $3,000.00 $1,805.60 $3,000.00 $0.00
Grounds Upkeep $4,500.00 $2,069.50 $4,500.00 $0.00
Heating Fuel $4,000.00 $2,974.65 $4,000.00 $0.00
Station Supplies $5,500.00 $2,807.47 $5,500.00 $0.00
Telephone $2,700.00 $3,618.49 $5,100.00 $2,400.00
Water $1,000.00 $674.32 $1,000.00 $0.00
STATION #2
Building Maint $7,600.00 $51,625.21 $10,000.00 $2,400.00
Cable $0.00
Internet $1,800.00 $1,173.51 $1,800.00 $0.00
Electric $5,000.00 $2,357.46 $5,000.00 $0.00
Garbage $2,400.00 $1,800.00 $2,400.00 $0.00
Grounds Upkeep $2,500.00 $6,584.99 $2,500.00 $0.00
Heating Fuel $2,500.00 $599.87 $2,500.00 $0.00
Station Supplies $500.00 $231.48 $500.00 $0.00
Telephone $0.00
Water $0.00

STATION #3
Building Maint $3,500.00 $2,137.35 $3,500.00 $0.00
Cable $0.00
Internet $1,200.00 $809.91 $1,200.00 $0.00



Department Name  2025-2026 EXPENDITURES

Electric $4,500.00 $2,090.44 $4,500.00 $0.00
Garbage $0.00
Grounds Upkeep $2,000.00 $0.00 $2,000.00 $0.00
Heating Fuel $2,500.00 $0.00 $2,500.00 $0.00
Station Supplies $1,000.00 $0.00 $1,000.00 $0.00
Telephone $0.00
Water $0.00

STATION #4
Building Maint $500.00 $500.00 $1,000.00 $500.00
Cable $0.00
Internet $0.00
Electric $2,500.00 $853.47 $2,500.00 $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $2,500.00 $1,801.18 $2,500.00 $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $117,400.00 $162,408.37 $122,700.00 $5,300.00

TOTAL EXPENDITURES $1,687,698.30 $1,251,321.36 $1,755,562.75 $67,864.45

Footnotes:



Edneyville Fire & Rescue Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

2026 Pumper/Tanker Truck 1 $600,000.00 600,000.00$                            Finance Apparatus Payment
2028 Additional Personnel 3 $100,000.00 300,000.00$                            Purchase Payroll-Full Time
2029 Engine Truck 1 $1,000,000.00 1,000,000.00$                         Finance Apparatus Payment

-$                                        
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-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
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-$                                        
-$                                        
-$                                        
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-$                                        
-$                                        
-$                                        
-$                                        
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-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        
-$                                        



Edneyville Fire & Rescue

CURRENT ASSETS AS OF 3-30-26

Item Description Current Balance
Bonds, Certificates of Deposit, Stock
General Checking $856,083.00
Savings $748,005.78
Truck Fund $274,510.48
Building Fund
Future Needs 
Contingency Fund
Payroll Account (Set aside for Retirement) $162,888.58

Total assets $2,041,487.84

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Edneyville Fire & Rescue
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2026-2027 $1,563,480,724.00

Divided by 100

TOTAL $15,634,807.24

Multiplied by requested tax rate 0.115

TOTAL $1,798,002.83

*Multiplied by tax collection percentage (97%)

TOTAL $1,744,062.75

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $1,744,062.75

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.
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