
Department Name  2025-2026 REVENUES

Gerton Fire & Rescue
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

AS OF
REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $308,439.00 $320,998.00 $12,559.00
Donations $2,000.00 $2,000.00 $0.00
Fundraising $2,000.00 $2,000.00 $0.00
Grants $600,000.00 $10,000.00 ($590,000.00)
HazMat Charges $0.00 $0.00
Interest Income $100.00 $100.00 $0.00
Miscellaneous $2,000.00 $2,000.00 $0.00
NC County Sales Tax Refund $500.00 $500.00 $0.00
NC Fuel Tax Refund $0.00
Other Income (City, Other Counties, Town) $50,000.00 $50,000.00 $0.00
Rental Income $0.00 $0.00
Sales of Assets $0.00 $0.00
Total Revenues $965,039.00 $0.00 $387,598.00 ($577,441.00)

FOOTNOTES



Department Name  2025-2026 EXPENDITURES

Gerton Fire & Rescue
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

AS OF
EXPENDITURES
Administrative Cost
Annual Payment - Apparatus $415,000.00 $415,000.00 $0.00
Annual Payment - Building $40,000.00 $40,000.00 $0.00
Annual Payment - Other Equipment $200,000.00 $50,000.00 ($150,000.00)
Appreciation and Award Banquets $500.00 $500.00 $0.00
Bank Charges $300.00 $300.00 $0.00
Building Fund $0.00 $0.00 $0.00
Chaplain $0.00 $0.00 $0.00
Computer $4,000.00 $4,000.00 $0.00
Contingency Funds $0.00 $0.00 $0.00
Contract Labor (Part-Time Clerk) $10,000.00 $10,000.00 $0.00
County/State Tax $0.00 $0.00 $0.00
Discretionary Fund $0.00 $0.00 $0.00
Deposits/Down Payment $0.00 $0.00 $0.00
Dues/Subscriptions $2,500.00 $2,500.00 $0.00
Expendable Supplies $0.00 $0.00 $0.00
Flowers/Gifts $100.00 $100.00 $0.00
Food $1,000.00 $1,500.00 $500.00
Insurance - Building, Business Umbrella, Error $17,000.00 $17,000.00 $0.00
Legal and Professional Fees $5,000.00 $15,000.00 $10,000.00
Licenses and Permits $0.00 $0.00 $0.00
Miscellaneous $0.00 $0.00 $0.00
Office Supplies $1,000.00 $1,000.00 $0.00
Public Relations $1,000.00 $1,000.00 $0.00
Rent $500.00 $500.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $697,900.00 $0.00 $558,400.00 ($139,500.00)



Department Name  2025-2026 EXPENDITURES

2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE
Operational Cost
Breathing Apparatus $12,000.00 $24,000.00 $12,000.00
Communications (radios, pagers, cell phone) $10,000.00 $10,000.00 $0.00
EMT Supplies & Equipment $5,000.00 $5,000.00 $0.00
Firefighting Supplies & Equipment $7,000.00 $7,000.00 $0.00
Firefighting Equipment  Maintenance $4,000.00 $4,000.00 $0.00
Fuel $8,000.00 $8,000.00 $0.00
Hazardous Materials Supplies $0.00 $0.00 $0.00
Infection Control $1,500.00 $1,500.00 $0.00
Maintenance/Repair of Apparatus $9,000.00 $15,000.00 $6,000.00
DOI $0.00 $0.00
Physical Fitness $400.00 $400.00 $0.00
Public Education and Fire Prevention $150.00 $150.00
Rehabilitation $0.00 $0.00
Rescue Equipment $4,000.00 $4,000.00 $0.00
Training $1,500.00 $1,500.00 $0.00
Turn Out Gear $9,000.00 $9,000.00 $0.00
Uniforms $1,000.00 $1,500.00 $500.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Operational Cost $72,400.00 $0.00 $91,050.00 $18,650.00
PERSONNEL COST
Payroll
Gross Full-Time Pay $0.00
Gross Part-Time Pay $140,000.00 $180,000.00 $40,000.00
Gross Overtime Pay $0.00
Gross Holiday Pay $0.00
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% Medicaid) $0.00
Bonus $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $140,000.00 $0.00 $180,000.00 $40,000.00
Benefits
Employer's Retirement Contribution $0.00
Supplemental Retirement 401k/457 $0.00
Health Insurance $4,000.00 $4,000.00 $0.00



Department Name  2025-2026 EXPENDITURES

Dental Insurance $0.00
Vision Insurance $0.00
Life Insurance $0.00
Supplemental Insurance plans $1,500.00 $2,000.00 $500.00
State Firemen's Pension Fund $5,000.00 $5,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $10,500.00 $0.00 $11,000.00 $500.00

STATIONS:
MAIN STATION
Building Maint 4500 $275,000.00 $270,500.00
Cable $0.00 $0.00
Internet 3000 $3,000.00 $0.00
Electric 7000 $8,000.00 $1,000.00
Garbage 1000 $2,000.00 $1,000.00
Grounds Upkeep 1500 $125,000.00 $123,500.00
Heating Fuel 8000 $8,000.00 $0.00
Station Supplies 1500 $5,000.00 $3,500.00
Telephone $2,000.00 $2,000.00 $0.00
Water $0.00
STATION #2
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #3
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00



Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $28,500.00 $0.00 $428,000.00 $399,500.00

TOTAL EXPENDITURES $949,300.00 $0.00 $1,268,450.00 $319,150.00

Footnotes:



Gerton Fire & Rescue Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

2025 Replace Sewer System Building/Land 1 $125,000.00 125,000.00$                            Purchase
2025 Install retaining wall behind station Building/Land 1 $175,000.00 175,000.00$                            Purchase
2025 Final payment on new tanker Truck 1 $375,000.00 375,000.00$                            Purchase 6
2025 Repave front parking lot Building/Land 1 $50,000.00 50,000.00$                              Purchase
2025 Ground repair Building/Land 1 $75,000.00 75,000.00$                              Purchase
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-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         



Gerton Fire & Rescue

CURRENT ASSETS AS OF

Item Description Current Balance
Bonds, Certificates of Deposit, Stock $201,294.31
General Checking $620,150.95
Savings $16,368.23
Truck Fund
Building Fund
Future Needs $800,000.00
Contingency Fund

Total assets $1,637,813.49

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Gerton Fire & Rescue
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2025-2026 $245,130,733.00

Divided by 100

TOTAL $2,451,307.33

Multiplied by requested tax rate 0.135

TOTAL $330,926.49

*Multiplied by tax collection percentage (97%)

TOTAL $320,998.69

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $320,998.69

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.



Department Name

Gerton Fire & Rescue
     FINANCIAL STATEMENT
            (BALANCE SHEET)
AS OF ___ 3/31/2025 Source

ASSETS
ASSETS:
Cash in Bank $620,150.95
Certificates of Deposit $201,294.31
Accounts Receivable-Taxes
Notes Receivable
Land
Buildings
Leasehold Improvements
Furniture & Fixtures
Vehicles
Firefighting Equipment
Rescue Equipment
Other Equipment
Transfers
Proceeds from Borrowing

TOTAL ASSETS $821,445.26

LIABILITIES AND FUND EQUITY

LIABILITIES:
Accounts Payable
Due to Debt Service
Accrued Interest Payable
Accrued Payroll Payable
Accrued Payroll Taxes
Medicare Withholding Payable
FICA Withholding Payable
Federal Withholding Payable
State Withholding Payable
FUTA & SUI Payable
Employee 401(k) Withholding
Child Support Withholding
Notes Payable

TOTAL LIABILITIES $0.00

FUND BALANCES
  Fund Balance Unrestricted
  Designated Debt Service
  Excess Revenues/Expenditures

TOTAL FUND BALANCES $0.00

TOTAL LIABILITIES & FUND EQUITY $0.00
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