Valley Hill Fire & Rescue

Introduction / History

Valley Hill Fire & Rescue serves 48.47 square miles of district. This includes the county
portion of our district (Valley Hill and Crab Creek), as well as the Town of Laurel Park
and a large section of the Village of Flat Rock. Over the years there has been a lot of
growth and change in the district and it continues to change yearly. Valley Hill continues
lo be as proactive as possible to respond to the increasing demands put on the fire and
rescue services that we provide to our approximately 16,500 customers, that live within
the boundaries of our district, not including the thousands of visitors, as well as automatic
and mutual aid we provide to other agencies, both in county and out.

We currently employee 31 full-time and 20 part time (as needed-on call) employees, and
have a volunteer staff of about 6, which includes active volunteers, and life members.
This continues to make Valley Hill Fire & Rescue one of the larger combination
departments in Henderson County. Current staffing allows us to staff 4 stations on a

fulltime basis, (24/7) as well as providing quality jobs. However, staffing does meet
recommended staffing levels.

We had our re-inspection from the Department of Insurance (DOI) in November of 2022
and are extremely excited and honored that we were awarded in March of 2023 our new
rating of a Class 2. This new rating classification is just one example/measurement of the
dedication the department takes to providing the best services possible to the citizens of
the community, county and state,

Valley Hill ran a total of 2,333 alarms for service in 2023, without any major accidents or
injuries to personnel or equipment. With our emergency call volume, automatic and
mutual aid alarms, non-emergency services requested, as well as our required ISO
inspections and maintenance activities, it is imperative that we continue to monitor
growth within the community, to be able to sufficiently meet the demands that continue
being placed on local emergency services. This has been and will continue to be a
challenge, especially with staffing and the increasing cost of salaries and benefits.

Budget workshops ensure that we stay on course with our annual operating budget, as
well as review and update our short and long-range plans.



Current Budget 2023-2024 Year Accomplishments
(ltems identified we would accomplish this budget cycle)

Answered 2,333 alarms for service, safely and proficiently in 2023.
Service 12-3 Replacement- (Money Earmarked)- (Manufacturer delayed)
Salary Increases- (Completed)

Health & Dental dependent coverage increased to 50%- (Completed)
Increased 401K march to 9%- (Completed)

2019 Spartan Engine Paid off in March of 2024- (Completed)

Upgraded station alerting radios to digital- (Completed)

Structural Gear PPE replacement- (Completed)

Holmatro Battery Operated Combi Tool- (Completed)

New D-Fib units 5 total - (Completed)

Masimo-Rad 57- (Completed)

Added money back to Contingency Fund- (Completed)

Had to replace 16 pieces of attack hose that failed during testing- (Completed)

*23 sets of Structural Fire Boots-- Money came from being under budget of PPE
Purchase- (Completed)

Presented more than 140 Fire & Life Safety events such as Child Safety Seats,
Extinguisher Training, CPR, Smoke Detector installs etc. Contacted more than
2000 people for FLSE,

Each staff member received and participated in well above the recommended 228
hours of required yearly training by OSFM



Goals, Challenges, and Capital Projects- 2024-2025 & Beyond (3-4yr)
* Equals projected year

A. Buildings: (Upgrades, Replacements, Maintenance Issues) YR Line item
1. Update Security Cameras, All stations *24/25 29
2. If needed bedroom upgrades sta.2 (new staff) *24/24 84
2. Bay Floor Repair @ HQ *25/26

B. Apparatus: (Replacements, Re-Furbs, Maintenance Issues)
1. Service 12-2 Replacement *24/25
2. Engine 3 replacement (Start the order process) *24/25

C. Employees: (Benefits, COL, Retirement, Additional Staff)
1. Add 3 personnel to existing staff *24/25  (Payroll)

D. Debt Service: (Current, Roll Off, Newly Acquired)
1. Tanker 7-  Payment $129,060 (Matures 2026) 3

E. Fire & Rescue Equipment: (New, Additional, Replacements)
1. 2" Holmatro battery operated combi tool *24/25 47
2. D-Fib units (4 units) *24/25 38

F. Miscellaneous Items:

*Continue to manage the fire department, and the funds received, efficiently and
effectively to be good stewards of our customer’s monies. The opinions and input
of our customers continues to be of the highest priority.

Respectfully Submitted.

e



Department Name 2024-2025 REVENUES
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§2023-:2024 BUDGET: :::: 1 ' YEAR-TO-DATE ‘] ::2024-2025: BUDGET : '} : INCREASE/DECREASE
2 Eocupinsmnnainn il
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6 [Henderson County Ad Valorem Taxes $2,328,919.21 $2,211,208.59 $2,444 138.42 r— $115,219.21
7 |Donations $0.00
8 [Fundraising $0.00
9 |Grants $0.00
10 |HazMat Charges $0.00
11 |Interest Income $0.00
12 [Miscellaneous $0.00
13 [INC County Sales Tax Refund $0.00
14 |[NC Fuel Tax Refund $0.00
15 |Other Income (City, Other Counties, Town) $935,051.53 $577,414 .57 $983,276.46 $48,224 93
16 |Rental Income $0.00
17 |Sales of Assets e _______________________________$O.(£)_
18 [Total Revenues B B $3,263,970.74 | $2.788.623.16 $3,427,414.88 $163,444.14
19
20
21 FOOTNOTES




Depar...ent Name

2024-2025 EXYENDITURES

Ve, \&:l\A

AnnuaIPayment Apparatus

$89,662.27

($93.940. OO)

1

2

3

4

5 $223,000.00 $129,060.00

6 |Annual Payment - Building $0.00
7 _|Annual Payment - Other Equipment $0.00
8 |Appreciation and Award Banquets $30,000.00 $7,259.27 $15,000.00 ($15.000.00)
9 |Bank Charges $100.00 $47.04 $100.00 $0.00
10 |Building Fund $0.00
11 |Chaplain $0.00
12 |Computer $12,000.00 $10,231.81 $14,000.00 $2,000.00
13 |Contingency Funds $174,000.00 $174,000.00 ($174.000.00)
14 [Contract Labor (Part-Time Clerk) $5,000.00 $5,000.00 $5,000.00 $0.00
15 |County/State Tax $0.00
16 |Discretionary Fund $0.00
17 |Deposits/Down Payment $0.00
18 |Dues/Subscriptions $7,000.00 $7,701.90 $10,000.00 $3,000.00
19 |Expendable Supplies $0.00
20 |Flowers/Gifts $500.00 $0.00 $500.00 $0.00
21 [Food $6,000.00 $2,231.52 $6,000.00 $0.00
22 |Insurance - Building, Business Umbrella, Error $41,200.00 $43,547.00 $49,000.00 $7,800.00
23 |Legal and Professional Fees $15,000.00 $10,120.00 $16,000.00 $1,000.00
24 |Licenses and Permits $0.00
25 [Miscellaneous $0.00
26 |Office Supplies $5,000.00 $758.85 $5,000.00 $0.00
27 |Public Relations $0.00
28 |Rent $0.00
29 |Securnty camera upgrade- All buildings $20,000.00 $20,000.00
30 [(Optional Line ltem) $0.00
31 |(Optional Line ltem) $0.00
32 |(Optional Line Item) $0.00
33 |Total Administrative Cost $518,800. 00 $350,559. 66 $269 660.00 ($249 140.00)
34 (20232024 BUDGET: - . YEAR-TO-DATE SE ]
35 {Operational Cost::::iiiiiii it E;E;E;E;E;E;E;E;§;§55_:E55;;;:;;;5;:;355555;; ;:;;;:;;;:;;;:-:-.-.;-;-;-:-;-:-:-:-:-:-:-; Dl e
36 |Breathing Apparatus | $2,500.00 | $346,977.99 $3,000.00 $500.00
37 |Communications (radios, pagers, cell phone) $8,000.00 $4,413.01 $8,000.00 $0.00
38 |EMT Supplies & Equipment $25,000.00 $19,631.52 $19,000.00 ($6.000.00)




Deparu..ent Name

2024-2025 EXYENDITURES

Ve, Ly

B C D E
39 |Firefighting Supplies & Equipment $5,000.00 $10,052.00 $14,000.00 $9,000.00
40 |Firefighting Equipment Maintenance $7,000.00 $6,698.66 $9,000.00 $2,000.00
41 |Fuel $35,000.00 $16,642.20 $30,000.00 ($5,000.00)
42 |Hazardous Materials Supplies $0.00
43 [Infection Control $0.00
44 |Maintenance/Repair of Apparatus $35,000.00 $70,063.76 $53,000.00 $18,000.00
45 |Physical Fitness $2,000.00 $2,315.00 $2,500.00 $500.00
46 |Rehabilitation $0.00
47 |Rescue Equipment $20,000.00 $729.60 $18,000.00 ($2.000.00)
48 |Training $19,000.00 $6,279.04 $24,500.00 $5,500.00
49 |Tum Out Gear $110,000.00 $85,217.00 $23,000.00 ($87.000.00)
50 |Uniforms $14,500.00 $7,279.52 $17,000.00 $2,500.00
51 |Fire & Life Safety Education-FLSE $13,000.00 $9,540.00 $15,500.00 $2,500.00
52 |Purchase of 22/23 budgeted Service Truck $72,000.00 $0.00 $0.00
53 |Purchase of New Service Truck 24/25 $76,000.00 $76,000.00
54 |Total Operational Cost $296,000.00_|_ $657 839 30 _$312,500.00 $16,500.00

55

PERSONNEL COST

56

Payroll

57 |Gross Full-Time Pay $1,282,905.00 $910,851.02 $1,480,000.00 $197,095.00
58 |Gross Part-Time Pay $30,000.00 $17,607.00 $25,000.00 ($5.000.00)
59 |Gross Overtime Pay $509,827.50 $384,437.95 $580,000.00 $70,172.50
60 |Gross Holiday Pay $40,000.00 $35,305.68 $46,000.00 $6,000.00
61 |Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $141,277.00 $98,199.56 $160,000.00 $18,723.00
62 |Bonus $9,400.00 $10,500 $10,500.00
63 |Vol./FF Reimbursement/Stipend $0.00
64 |(Optional Line Item) $0.00
65 |(Optional Line Item) $0.00
66 | (Optional Line Item) $0.00
67 |FotaiiPayroliicosts L Ty $2,004,00050 $1:455,:804.21 11 S ie2i809i80000L BT s $297,490.50
68 |Benefits e e R e sIulaspinialiegt: il SRR
69 |Employer's Retirement Contribution $0.00
70 |Supplemental Retirement 401k/457 140,000 94,876.83 140000 $0.00
71 |Health Insurance 175,000 154,474.28 250,000.00 $75,000.00
72 |Dental Insurance 10,000 8,762.94 16,000 $6,000.00
73 |Vision Insurance $0.00
74 |Supplemental Insurance plans 18,500 18,289 19,200 $700.00
75 |State Firemen's Pension Fund 8,500 7610 3,600 ($4.900.00)
76 |VHFR Supplemental Retirement Plan (SRP) 5000 $5,000.00
77 |(Optional Line Item)

$0.00




Deparw.ient Name 2024-2025 EXPENDITURES
Valle, L1
i A B C D
78 |(Optional Line Item) $0.00
79 |(Optional Line Item) $0.00
80 |Total Benefits Cost $352,000.00 $284,013.05 $433,800.00 $81,800.00
81
82 |STATIONS:
83 |MAIN STATION
84 |Building Maint $15,000.00
85 |Cable/Internet 9900 6364.39 10000 $100.00
86 |Electric 10000 5959.64 10000 $0.00
87 |Garbage 4500 2205 4500 $0.00
88 |Grounds Upkeep $0.00
89 [Heating Fuel 4300 1446.86 4300 $0.00
90 |Station Supplies $0.00
91 |[Telephone 20000 13348 21000 $1,000.00
92 |Water $850.00 $490.33 $850.00 $0.00
93 |STATION #2
94 |Building Maint $0.00
95 |Cable/Intemet 1100 839.7 1200 $100.00
96 |Electric 5500 3872.5 5500 $0.00
97 |Garbage $0.00
98 |Grounds Upkeep $0.00
99 |Heating Fuel 4000 4804.29 5000 $1,000.00
100 | Station Supplies $0.00
101|Telephone $0.00
102 |Water $0.00
103
104 | STATION #3
105 |Building Maint $0.00
106 |Cable/Intemet 3200 1457.23 3200 $0.00
107 |Electric 2000 921.55 2000 $0.00
108 |Garbage $0.00
109|Grounds Upkeep $0.00
110|Heating Fuel 1500 642.58 1500 $0.00
111 |Station Supplies $0.00
112|Telephone $0.00
113 |Water 500 249.12 500 $0.00
114
115|STATION #4
116 |Building Maint $0.00




Depar....ent Name

2024-2025 EXPENDITURES
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117

Cable/Intermet

2500

1283.53

2500

$0.00

118

Electric

5700

3598.23

5700

$0.00

119

Garbage

$0.00

120

Grounds Upkeep

$0.00

121

Heating Fuel

1500

963.98

1500

$0.00

122

Station Supplies

$0.00

123

Telephone

$0.00

124

Water

500

700

$200.00

125

126

127

Total Station Cost

128

TOTAL EXPENDITURES

$92,550.00

- e

$109,950.00

$17,400.00

$164.050.50

129

130

131

132

133

FOOTNOTES- Budgeted 24/25 Goals

134

135

Add 3 personnel- "Payroll Section”

136

Replace service 12-2- line item 53

137

Update&Replace security cameras- line 29

138

2nd holmatro combi tool- line 47

139

Possible Sta. 2 bedroom upgrades- line 84

140

4- new d-fib units- line 38

141

Start process of Eng 12-3 replacment




CURRENT ASSETS

3/11/24

Item Description

Current Balance

Bonds, Certificates of Deposit, Stock
General Checking

Savings

Truck Fund

Building Fund

Future Needs

Contingency Fund

VHFR Relief Fund

VHFR Payroll Account

$1,443,557.28

$345,863.29
$207,836.37
$20,098.63

Total assets

Notes:

$2,017,355.57
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T
Department Name Project Year Category Quantity | Per Unit Project Cost Purchase or Finance Bugf:;p::;:;i;" #
Valley Hill Fire & Rescue FY24 New Service Truck for Station 2 Truck 1 76,000.00 |Purchase 54
Valley Hill Fire & Rescue FY24 2nd Holmatro Battery Operated Combi Tool Equipment 1 18,000.00 18,000.00 |Purchase 47
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Valley Hill Fire & Rescue Department Inc.

Fire Protection
Class 2

April 3, 2024
Mayor Weedman and Council Members

Reference: Valley Hill Fire & Rescue Budget 2024-2025
Mayor Weedman,

Enclosed with this letter, you will find the tax rate worksheet for the Village of Flat Rock
regarding the 2024-2025-budget cycle. This includes services for Fire, Rescue, First
Responder, Fire Prevention/Education, as well as many other services, both emergency
and non-emergency provided by Valley Hill Fire & Rescue to the residents of the Village
of Flat Rock.

We are pleased to inform you that our service rate will remain the same at 0.09 for the
2024-2025-budget. Financially, we feel we can meet our goals and projects identified as
priority for this budget cycle. This 0.09-cent rate is the same for all residents living
within the Valley Hill Fire District.

Management, Board-of-Directors, and employees of Valley Hill Fire & Rescue
continually strive to provide the most effective, professional, and cost-efficient services
possible to the residents of our district and county.

As in the past, in the present, and into the future, Valley Hill Fire & Rescue is dedicated
to the citizens of the community and county, and we will continue to serve them with the
highest level of professionalism and pride.

Sincerely,
/V
. At
Tim Garren
Fire Chief
Valley Hill Fire & Rescue

= g

1675 Willow Road - Hendersonville, North Carolina 28739
828.692.2581 ~ Phone
www.ValleyHillFire.com



Flat Rock Valley Hill Fire Rescue
2024-2025

R R T SRRy BERR 1L R

:TOTAL DISTRICT TAX ASSESSMENT 2024-2025 . SOGHB

Divided by 100

TOTAL $4,190,712.94

Multiplied by requested tax rate 0.09

TOTAL $377,164.17

Subtract Training Center Assessment

[ TOTAL PROJECTED REVENUE, & 0o $377,164.17 |



Valley Hill Fire & Rescue Department Inc.
Fire Protection
Class 2

April 3, 2024

Alex Carmichael
Town Manager
Town of Laurel Park

Reference: Valley Hill Fire & Rescue Budget 2024-2025

Mr. Carmichael

Enclosed with this letter, you will find the tax rate worksheet for the Town of Laurel Park
regarding the 2024-2025-budget cycle. This includes services for Fire, Rescue, First
Responder, Fire Prevention/Education, as well as many other services, both emergency
and non-emergency provided by Valley Hill Fire & Rescue.

We are pleased to inform you that our service rate will remain the same at 0.09 for the
2024-2025-budget cycle. Financially, we feel we can meet our goals and projects
identified as priority for this budget cycle. This 0.09-cent rate is the same for all residents
living within the Valley Hill Fire District.

Management, Board-of-Directors, and employees of Valley Hill Fire & Rescue
continually strive to provide the most effective, professional, and cost-efficient services
possible to the residents of our response district and county.

As in the past, in the present, and into the future, Valley Hill Fire & Rescue is dedicated
to the citizens of the community and county, and we will continue to serve them with the
highest level of professionalism and pride.

Sincerely,

T B

Tim Garren
Fire Chief
Valley Hill Fire & Rescue

P.0O. Box 726 - Hendersonville, North Carolina 28793
828.692.2581 ~ Phone
www.ValleyHillFire.com



Laurel Park Valley Hill Fire Rescue

2024-2025
CoECEC D LD DESCRPIGN. C T T DT T TAMOUNT T T T
TOTAL DISTRICT TAX ASSESSMENT 20342025 """ sewra0a14700
Divided by 100
TOTAL $6,872,021.47
Multiplied by requested tax rate 0.09
TOTAL $618,481.93
*Multiplied by tax collection percentage (98%)
TOTAL $606,112.29

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

A1V B SO e A BSOS S Lat

e 3806, 112.29 |



VHFR County Valley Hill Fire Rescue

2024-2025
CCICETIIEI D DEREnaT T I I I I I ARE T
TOTAL DISTRICT TAX'ASSESSMENT 20242025 """ sasua0u01200
Divided by 100
TOTAL $28,140,440.12
Multiplied by requested tax rate 0.09
TOTAL $2,532,639.61
*Multiplied by tax collection percentage (97%)
TOTAL $2,456,660.42
Subtract Training Center Assessment 12,522
Add Projected Payments in Lieu of Taxes
RO TAL PROJECTED REVENDE. &L, $2,444,138.42 !
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Valley Hill Fire

Year - Alerm Total; 24 hr. Employee Day Emolovee TTL Employees Changes

2011

2012
2013
2014

2015
2016
2017;
2018,

2019

2020
2021

2022
2q23§
20241

1686
1912

. 1882
(1976

2277

2204

2244
2238
2152

1861
2056
2198]
2363

21

2 .

24
24:
i

24

u

2.
24
27

27
27 7
7
27

3
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24
28
28

28

28

28

28
28
31
31

31
g

31
31

' Paid Chief/Openedsta. 4 |

“2nd person @sta.3

exrate |

095

3

8

0.85

(98

..035

095

0.95

10

10

S0

9

* In 2024 budget to hire 3 more,

L




Valley Hill Fire Rescue
Apparatus Inventory Information

A [ B C D E F G
1 |Apparatus as of February 6, 2024 Year Model|Age in 2024| Mileage |Yr. Difference SCBA RIT Pack
2 Mileage
3 |Engine 12- ALF Squirt 2008 16 34,778 1,552 4 1
4 |Engine 12-2 Spartan 2019 6 7,731 1,65 4
5 |Engine 12-3 E-One 1992 32 31,604 582 4
6 |Engine 12-4 Spartan 2017 7 11,225 1,78 4
7 |Engine 12-5 ALF Eagle 2003 21 52,849 1,7¢ 4
8 |Engine 12-6 ALF Century (Public Service Only) 1982 42
9
10 |Ladder 12- Silver Eagle 75' Ladder 1998 26 24,247 61 4
11 [Rescue 12- ALF Eagle 1997 27 36,997 Be 5
12
13 |Tanker 4- Water Master (3500 Gallons) 2005 19 7,788 37
14 |Tanker 5- E-One (1500 Gallons) 1989 35 19,716 2
15 |Tanker 6- E-One (1250 Gallons) 1992 32 16,467 617
16 |Tanker 7- Water Master (3500 Gallons) 2022 2 238 NA
17 |Tanker 8- Water Master (2500 Gallons) 2010 14 4,943 26
18
19 |Service 12- Chevy Truck. Utility Body 2017 7 25,505 7,8C 2
20 |Service 12-2 Chevy Truck, Utility Body 2009 15 65,230 4,5 2
21 |Service 12-3Checy Truck, Utility Body, Brush Pump| 2013 11 65,156 5,6
22 |Service 12-4 Chevy Truck, Utility Body, Enclosed 2011 13 52,985 Fiv, 2 1
23 [Service 12-5 Suburban-(Fire & Life Safety Vehicle)| 2007 17 72,125 4,:
24
25 |Truck 12-2 Chevy Truck- {Flat Bed Work Truck) 2003 21 114,220 1
26 |Truck 12- {Maintenance Truck) 2018 6 31,043 5.2
27 |Truck 37- Ford 350, Brush Pack 1993 31 53,086
28
29 |Battalion 12- Tahoe, Command Vehicle 2011 13 98,186 6, 1
30 |Chief 12- Toyota, = Command Vehicle 2016 8 47,480 S 1
31
32 |Ranger 12 (6 wheel drive)- Brush Pack & Rescue 2005 20
33 |Ranger 12-2- Rescue Body
34 |Ranger 12-4- Rescue Body 59
35 |Zodiack Boat- Water Rescue
36
37 |Average Age of Engines- 16
38 |Average Age of Tankers- 20
39 |Average Age of Service- 13
40 |SCBA Age- Purchased 2023- (37 packs)




We certify that the attached Financial Statement for
Valley Hill Fire & Rescue Department

is accurate to the best of our knowledge.

I

Board President

g . /
/Board Treasurer




99 0 OMB Ne. 1545-0047
Form

Return of Organization Exempt From Income Tax 2022
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code {except private foundations) — — i
TRy o nts oo o eomtons e et oot ton.  esecion”
A For the 2022 calendar year, or tax year beginning 7/01 , 2022, and ending 6/30 , 202023
B  Check if applicable: C D Employeridentification number
Address change  |VALLEY HILL FIRE & RESCUE
e BN —
L HENDERSONVILLE, NC 28739 edinl LAk
Final return/terminated
Amended retum G Gross receipts S 2,850,793,
Application pending| F Name and address of principal officer: H(a) s this 2 group return for SUdeiM(eS?H Yes %{No
SAME AS C ABOVE MO e Bl ssordnaies et cians, L3 7o LMo
| Tareremptstaws:  [X[301(cX3) [ a0 ( ) (nsertnoy | [4s2(a)yor | |57
J Website: HTTPS: //VHFD.COM H(c) Group exemption number
K Form of organization: |§|Corporalion |__| Trust |_| Association U Other |LYear of formation: 1956 |M State of legal domicile: NC
[Part] [Summary
T Briefly descrive ihe organizalion's mission or mos{ signiiicant actvlies:TO_PROVLDE_SUPERIOR FIRE PROTECTION ___
@|  AND RESCUE SERVICES TQ CITIZENS WITHIN VALLEY HILL FIRE DISTRICT AND SURROUNDING _ _
= COMMUNITIES.
| =
g 2 Check this box | | if the organization discontinued its operalions or disposed of more than 25% of its net assets.
Q| 3 Number of voting members of the governing body (Part VI, line 1a)................coovvo . 3 9
": 4 Number of independent voting members of the governing body (Part VI, line 1h)....................... 4 8
.21 5 Total number of individuals employed in calendar year 2022 (Part V, fine 2a).......................... 5 48
2| 6 Total number of volunteers (estimate if NECESSANY). . ... . it e 6 0
E 7a Total unrelated business revenue from Part VIII, column (C), line 12.. ... .. ... ... .. .. ... ... ... ... ... 7a 0,
b Net unrelated business taxable income from Form 990-T, Part I, line 11...... ... ... i i ons, 7b 0.
Prior Year Current Year
° 8 Conliribulicns and grants (Part VIII, line Th). ... ... .. ... . ... ... . ... ....... 3,961. 1,580.
2| 9 Program service revenue (Part VI, line 2g). .............. o i 2,649,636. 2,825,090.
210 Investment income (Part VIII, column (A), lines 3,4, and 7d). ... .....cc.ooveiivnii.. 597. 615.
4 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10¢, and 11e)............... 28,633. 23,508,
12 Total revenue — add lines 8 through 11 (must equal Part VI, column (A), Iine 12). .. .. 2,682,827. 2,850,793,
13 Grants and similar amounts paid (Part IX, cofumn (A}, lines 1-3). .....................
14 Benefits paid to or for members (Part |X, column (A), lined).........................
» 15 Salaries, other compensation, employee benefits (Part IX, column {(A), lines 5-10). .. .. 1,871,798. 2,051,718.
§ 16a Professional fundraising fees (Part IX, column (A), fine 11e).............oooiiniint,
g b Tetal fundraising expenses (Part tX, column (D), line 25) oo M . .
E 17 Other expenses (Part | X, column (A), lines 11a-11d, 11f-24¢e). ........................ 669,850, 819, 858.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)............. 2,541, 648. 2,871,576.
19 Revenue less expenses. Subtract line 18 fromline 12, ........... ... ... ... ....... 141,179. -20,783.
58 Beginning of Current Year End of Year
”g 20 Total assets (Part X, [N 10) . .. ..o i i et s 3,969, 046. 4,178,852.
gv 21 Total liabilities (Part X, line 26). ... ... .. .. . . e 409, 065. 640, 654,
gé 22 Net assets or fund balances. Subtract line 21 frem line20............................ 3,559,981. 3,539,198.

|[Part Il [Signature Block

Under penalties of perjury, | daclare that | nave examined this return, including accompanying schecules and statements, and to the best of my knowledge and beliaf, it is true, correct, and
complete, Declaretion of preparer (cther than officer) is based on all infermalion of which preparer has any knowledge.

Si gn Signature of officer Datel
Here JOHNNY DUNCAN CFO
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Form 990 (2022) VALLEY HILL FIRE & RESCUE Page 7
{Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Comp yees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIL. ... ... . . .. . . . . i, D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
Ta Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.
® List all of the organization's current officers, directors, trustees (whether individuals or crganizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

* List all of the arganization's current key employees, if any. See the instructions for definition of "key employee."
® List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1093-MISC, and/or box 1 of Form 1093-NEC) of more than $100,000
frcm the organization and any related organizations.
® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the crganization and any related organizations.
® List all of the organization's former directors or trustees that received, in the capacily as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(€)
(B) | oo oox. s erear D (E) ®
Name and tile Averaga is bolh an officer and a Reportable Reoortable Estimated amount
hours” | dnecorhsion) " _| cqpmerstinom || comoemalln m | ESngiehy
Per B S|TO| 2 (& ] a0 ' 2/1099. (WZ?I . compensation from
ﬂgfi?ay o § 2| F 2 ég 3 MIS%VIIOQQ-NEC) MISC!1039-NEC} the Oégaq-ztggon
hours for|@ & Sl |3 €83 organigations
organiza- g 2 § 3 &g
tions Sl = 5 §
Sl gal |7 3
lina) 8 g
) TIM GARREN _ 40
CHIEF 0 |x - 0 0
_@) DANNY MINTZ ____ ] 5
PRESIDENT 0 X X 0. 0 0
_& TIM PUTNAM _ _ ___ _1
SECRETARY 0 X X 0. 0. 0
_@ JOHNNY DUNCAN _10
TREASURER 0 X X 0. 0 0
_®_TYLER RAY _ ______________ L
MEMBER 0 X 0. 0 0
_®_ROY PERRY _ _____________] Lk
MEMBER 0 X 0. 0 0
__RODNEY RAINES _ __ ________ | 1
MEMBER 0 X 0. 0 0
_®_KIRBY JOHNSON _ __ _________ 1
MEMBER 0 X 0. 0 0
_® _DEBORAH BRIDGES _ _ __ _______ 1
MEMBER 0 X 0. 0 0
o .
ay ________] S
U L
(13)
a6 o
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Form 990 (2022) VALLEY HILL FIRE & RESCUE Page 8
[Part Vil | Section A. Officers, Directors, Trustees, Key Employees, and Highest Comp yees (continved)

® ©
Bos
(A) A;evage I:()gc: nollchecoksm?)?e.lhg& one (D) (E) Q)
I
Name and title g:r: Oﬂfée‘:‘na?ﬂsdsapg‘(fg&;f/lﬂﬁﬁe:g comggr?:;tt?t?rllsﬂom comSSﬁ:;{?é}r:ehom Es‘im;‘i?h‘;:_""“"l
weel — = the organization reteted organizalions
(list Q Jo|ls|18gH 3 ) X _ compensation from
nowrs” g €4 g % & 95 MSCH3RES) M e NES) the organization
for = al @ g3 and related
related o=} |3 % b arganizations
organiza a S § = °8
- tions — 2 g
below g =3 8| 8§
dotted gl &
line) a %
s
as e
an ] e
@@’ ] .
qas e
@
@y o]
e L ___ o
@ ] I
ey ] I
@) R
T SUBROAL. <. oee et e e ttae et et I 0. 0.
¢ Tota!l from continuation sheets to Part VIl, Section A, ... ...................... 0. 0. 0.
d Total (add lines 1b and 1€). . . ... vov oo m 0. 0.
2 Total number of individuals {including but not limited to those listed above} who received more than \ of reportable compensation
from the organization 0
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee '
on line 1a? if “Yes, “complete Scheduie J for such individual .. . 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the crganization and related crganizations greater than $150,0007 /f "Yes," complete Schedule J for i
SUCH IIIVIGIUAL . ettt e e e e e s 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual - :
for services rendered to the organization? If "Yes," complete Schedule Jfor suchperson.............................. 5 X

Section B. Independent Contractors

T Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

A B _ ©
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 0

BAA TEEAD108L 09/01/22 Form 990 (2022)
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Valley Hill Fire and Rescue Department, Inc.

Opinion

We have audited the accompanying financial statements of Valley Hill Fire and Rescue Department, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2023 and 2022,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Valley Hill Fire and Rescue Department, Inc. as of June 30, 2023 and 2022, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Valley Hill
Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Managementis responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Valley Hill Fire and Rescue
Department's ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detecta material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraudis higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

American Institute of Cectified Public Accountants
2orth Cavolina Ziggociation of Certified Public D ccountants



In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements. whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Valley Hill Fire and Rescue Department, Inc.’s internal control. Accordingly, no such
opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Valley Hill Fire and Rescue Department’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Wospme | Rannia, c Pa

Wayne J. Parris, CPA

Arden, North Carolina
October 24, 2023

Ameritan Insgtitute of Certified Public Accountants
A20rth Cavolina Association of Certified Public Accountants



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
STATEMENT OF FINANCIAL POSITION
June 30, 2023 and 2022

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Taxes receivable
Prepaid expenses
Cash temporarily restricted
TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued interest payable
Accrued payroll payable
Accrued expenses payable
Accrued vacation
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

6-30-2023 6-30-2022
$ 1,099,081.16 $ 1,003,435.96
20,888.54 27,746 17
0.00 48,214.92
195,016.92 183,411.94

1,323,986.62 $§ 1,262,808.99

9,753,797.04 $ 9,356,878.70
6,897,932.09) ( 6,650,641.75)

2,855,864.95 $ 2,706,236.95

R5 A P

4,179,851.57 $ 3,969,045.94

$ 93,071.94 § 57,709.07
908.19 1,796.04
7,483.98 61,529.62
23,684.61 4,903.51
116,636.03 112,255.62
198,672.65 84,290.42

$ 40045740 $ 322 484.28
$ 240,195.90 $ 86,580.79
$  240,195.90 86,580.79
$ 640,653.30 $  409,065.07
$ 3,344,181.35 $ 3,376,568.93

195,016.92 183,411.94

3,539,198.27 $ 3,559,980.87

Heh

4,179,851.57 $ 3,969,045 .94
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.

STATEMENT OF ACTIVITIES
For the Years Ended June 30, 2023 and 2022
6-30-2023 6-30-2022
CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
Henderson County $ 1,945 401.82 1,817,176.87
Town of Laurel Park 444 847 18 430,000.00
Village of Flat Rock 434,587.21 302,197.84
State of North Carolina 254.00 261.00
Donations 1,580.00 3,960.60
Miscellaneous income 1,281.65 461977
Interest income 424,22 432.32
Sale of assets 1,500.00 5,800.00
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS $ 2,829,876.08 2,664,448.40
Net assets released from restrictions
Restrictions satisfied by payments 9,000.00 10,500.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS $ 9.,000.00 10,500.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS 3 2,838,876.08 2,674,948.40
Expenses
Program Services $ 2727,775.30 2,408,752.19
Supporting Services 143,800.96 132,895.47
Fund-raising 0.00 0.00
TOTAL EXPENSES 3 2,871,576.26 2,541,647 66
INCREASE (DECREASE) IN NET ASSETS
WITHOUT DONOR RESTRICTIONS $( 32,700.18) 133,300.74
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Relief fund supplement $ 13,834.39 13,275.57
Other relief fund income 6,892.60 493724
Interest income on relief fund 190.59 164.28
Net assets released from restrictions
Restrictions satisfied by payments { 9,000.00) { 10,500.00)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS $ 1191758 % 7,877.09
INCREASE (DECREASE) IN NET ASSETS B( 20,782.60) $ 141,177.83
NET ASSETS AT BEGINNING OF YEAR 3,559,980.87 3,418,803.04
NET ASSETS AT END OF YEAR $ 3,539,198.27 % 3,5659,980.87

See accompanying notes. (3)



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
Years Ended June 30, 2023 and 2022

6-30.2023 6-30-2022
Program Services Supporting Services Program Services Supporting Services
Management Management
Fire & Rescue and General Fund-raising TFotal Fir¢ & Rescue and General Fund raising Total
Compensation and related expenses
Salaries and wages $ 1,668,855.94 000 % 0.00 $ 1,668,855.94 § 1,517,026.68 $ 0.00 § 000 $ 1,517,026.68
Health and dental inswance 165,031.28 0.00 0.00 165,031.28 164,702.85 0.00 0.00 164,702.85
Retirement contributions 95,387.55 0.00 0.00 95,387.55 77,121.00 0.00 0.00 77,121.00
Contract labor 0.00 5,000.00 0.00 5,000.00 0.00 5,000.00 0.00 5,000.00
Payrall taxes 122.444.30 0.00 0.00 122,444.30 112 946.71 0.00 0.00 112,946.71
Compensation and related expenses $ 2051,719.07 500000 $ 0.00 $ 2086,719.07 § 1871,797.24 § 5,000.00 $ 0.00 $ 1,876,797.24
Appreciationfawards/banquet 0.00 26,376.76 0.00 26,376.76 0.00 20,837.19 0.00 20,837.19
Bank Charges 0.00 5.53 0.00 5.53 0.00 35.22 0.00 35.22
Communications 8,256.46 0.00 0.00 8,256.46 8,488.92 0.00 0.00 8,488.92
Computer supplies and maintenance 0.00 18,815.79 0.00 18,915.79 0.00 21,867.43 0.00 21,867.43
Depreciation 247,290.34 0.00 D.00 247,290.34 248,526.37 0.00 0.00 248,526.37
Dues and subscriptions 0.00 7,628.07 0.00 7,628.07 0.00 7.501.28 0.00 7,501.28
Firefighting equipment and supplies 62,355.05 0.00 0.00 62,355.05 39,158.20 0.00 0.00 39,168.20
Fire pravention 0.00 3,740.16 0.00 3,740.16 0.00 4,872.88 0.00 4,872.88
Food 0.00 3,629.90 0.00 3,629.90 0.00 3,571.22 0.00 3,671.22
Insurance-liability, property, and 57,516.00 0.00 0.00 57,516.00 52,338.00 0.00 0.00 52,338.00
vehicles
Interest 5,125.87 0.00 0.00 5,125.87 10,506.08 0.00 0.00 10,508.08
Miscellaneous 2,585.00 6,640.26 0.00 9,225.28 935.00 2,844.52 0.00 3,779.52
Office supplies 0.00 2,188.81 .00 2,188.81 0.00 3,305.83 0.00 3,306.83
F  ‘anfund 0.00 2.850.00 0.00 2,850.00 0.00 3,220.00 0.00 3,220.00
', Je 0.00 136.60 0.00 136.60 0.00 942.40 0.00 842.40
Printing 0.00 1,053.42 0.00 1,063.42 0.00 4,603.71 0.00 4,603.71
Professional fees 0.00 16,657.50 000 16,657.50 0.00 16,833.65 0.00 16,833.65
Property maintenance and supplies 149,854.09 16,661.57 0.00 166,615.56 27,224.28 3,024.92 0.00 30,249.20
Public relations 0.00 10,507.90 0.00 10,507.90 0.G0 12,606.79 0.00 12,303.79
Relief fund payments 0.00 9,000.00 0.00 9,000.00 0.00 10,500.00 0.00 10,500.00
Rescue/EMT equipment and suppiies 10,961.15 0.00 0.00 10,961.15 17,480.28 0.00 0.00 17,480.28
Training, travel and education 9,280.00 0.00 0.00 9,280.00 8,955.45 0.00 0.00 8,855.45
Uniforms 17,377.36 0.00 0.00 17,377.36 8,543.25 0.00 0.00 8,543.25
Utilities
Cable 0.00 6,443.59 0.00 6,443.59 0.00 5,250.81 0.00 5,250.81
Electricity 21,148.37 2,349.82 0.00 23,498.19 14,933.88 1,659.32 0.00 16,593.20
Internet 8,258.13 917.57 0.00 9,175.70 8,056.60 89518 0.00 8,951.78
LP and patural gas 8,226.91 914.10 0.00 9,141.01 7,906.88 878.54 0.00 8,785.42
Sanitation 3,402.00 378.00 0.00 3,780.00 3,604.50 400.50 0.00 4,005.00
Telephone 14,450.43 1,605.60 0.00 16,066.03 21,172.77 2,352.53 0.00 23,525.30
Water 1,800.11 200.01 0.00 2,000.12 1,750.92 194,55 0.00 1.945,47
Vehicles
Fuel 26,080.21 0.00 0.00 28,060.21 28,713.08 0.00 0.00 28,713.06
Maintenance 22,008.75 0.00 0.00 22,008.75 28,660.51 0.00 0.00 28,660,51
Total Expenses 3 272777530 $§ 14380096 § 0.00 § 287157626 $ 2.408,752.19 § 132,895.47 § 000 § 2,541,647;66
S ——— _——— = Esaa ————

See accompanying notes.
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VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.

STATEMENT OF CASH FLOWS

For the Years Ended June 30, 2023 and 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contributors
interest received
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property and equipment
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowing
Payments to First Bank
Payments to Pinnacle Bank
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided {Used)
by Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to net cash used by
operating activities

Noncash revenues and expenses
Depreciation

Changes in current assets and liabilities
(Increase) Decrease in taxes receivable
(Increase) Decrease in prepaid expenses
Increase (Decrease) in accounts payable
Increase (Decrease) in accrued interest payable
Increase (Decrease) in accrued payroll payable
Increase (Decrease) in accrued expenses payable
Increase (Decrease) in accrued vacation

Net cash provided by operations

See accompanying notes.

6-30-2023 6-30-2022
$ 2,822947.84 § 2,651,767.58
1,580.00 3,960.60
614.81 596.60
23,508.64 28,632.58

( 2,607,354.24) ( 2,243,218.48)
( 5125.87) (  10,508.08)
$ 23617118 $ 431,232.80

$( 396918.34) ( 162667.77)
$(_396,918.34) $( 162,667.77)

$ 35234400 $ 0.00
( 84,346.66) ( 81,455.36)
e 0.00) (_ 49,900.00)
$ 267,997.34 $( 131,355.36)
$ 10726018 $ 137,209.67
1,186,847.90 1,049,638.23

$ 129409808 $ 1,186,847.90

$( 20,782.60) $ 141,177.83
247,290.34 248,526.37

( 2142.37) 2,131.87
48,214.92 53.31

(  4,637.13) 47,200.55
{ 887.85) (  1,174.05)
( 54,04564) 2,944.02
18,781.10 233.76
4,380.41 _ (_ 9,860.86)

$ 23617118 $ 43123280

)



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities

Valiey Hill Fire & Rescue, located in Henderson County, serves a protection area of about
49.87 square miles, which includes the County portion of our district (Valley Hill community
as well as Crab Creek), the Town of Laurel Park and a large portion of the Village of Flat
Rock. The department continues to be as proactive as possible to grow with the changing
demands of the fire and rescue services we provide to our customers.

Founded in 1956 by a group of concerned citizens, incorporated in 1958 as a non-profit
corporation, many changes and much growth has occurred since those times. In addition
to providing fire and rescue protection to the residents of our three districts, coverage is
also provided to the Town of Laurel Park and mutual aid is given to the other county fire
departments, Rescue Squad, EMS, and LEOQ agencies.

The Department has grown from a handful of volunteers with a few trucks to a combination
paid and volunteer department with 31 full time and 19 part time (as needed/on call)
employees and a volunteer staff of about 10 which includes life, active members. We have
twenty-one pieces of apparatus housed within our four stations.

Beyond fire and rescue protection, Valley Hill Fire & Rescue provides other services. Public
service requests which number approximately 250 each year. These request range from
installing smoke and CO detectors. Car seat installations, CPR classes, Fire extinguisher
classes and many more items.

Emphasis is given to fire prevention programs. Programs are given to schools, day care
centers, civic organizations and to anyone making a request. On average about 150
programs are given per year.

Valley Hill Fire and Rescue has been a progressive fire department since its inception in
1956 and continues to be proactive and grow with the community’s needs as needed.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Codification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted

(6)



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmental
entities. References made to generally accepted accounting principles (GAAP) in these
statements refer to the ASC.

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profif Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
exchange transaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due to time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Department's management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature: those restrictions will be met by actions of
the Department or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds

be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to

(7)



VALLEY HILL FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

treat the contribution as with donor restrictions results in the restriction never
expiring.

As of June 30, 2023, the Department held no assets with donor restrictions that
must be held in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

Fair Value Measurements and Disclosures

The Department discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilities. If there is a change in the valuation method, then the Department discloses both
the change and the reason for the change.

The Department estimates the fair value of all financial instrumented and those estimates
do not materially differ from the aggregate carrying values of the financial instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers ail unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
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the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Department uses the allowance method to determine uncollectible unconditional
promises receivable. The allowance is based on prior years’ experience and
management's analysis of specific promises made.

Property and Equipment

It is the Department’s policy to capitalize property and equipment over $1 ,000.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions uniess the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Department reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Department
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated usefui lives.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Department is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.
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NOTE B-RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions

All of the restrictions on net assets at June 30, 2023 and 2022 related to the Firemen's
Local Relief Fund. The North Carolina Law requires the Relief Fund Monies may be used
ONLY for the purpose of caring for firemen who are hurt in the line of duty or their
dependents. These monies may be spent for no other purpose unless approval is received
for the North Carolina Firemen’s Association, Secretary’s Office, or the North Carolina
Legislature. Net assets with donor restrictions for the Firemen’s Local Relief Fund as of
June 30, 2023 and 2022 amounts to $195,016.92 and $183,411.94.

NOTE C-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reftects the Department's financial assets as of the balance sheet
date, reduced by amounts not available for general use because of contractual or
donor-imposed restrictions within one year of the balance sheet date.

2023 2022

Financial assets at year-end $1,323,986.62 $1,262,808.99
Less those unavailable for
general expenditures within one
year, due to:

Donor-restricted for relief fund 195,016.92 183,411.94
Financial assets available to
meet cash needs for general
expenditure within cne year $1,128,969.70 $1,079,397.05

NOTE D-TAXES RECEIVABLE

Taxes receivable represents amounts collected on behalf of the Valley Hill Fire District by
Henderson County but not remitted to the Fire Department as of June 30, 2023 and 2022.
The dollars shown represent amounts which could be quantified by the Henderson County
Tax Offices. It is recognized that uncollected fire district taxes exist in Henderson County,
but none could be quantified by the County's tax office. As of June 30, 2023 and 2022
there are property taxes receivable from Henderson County of $29,888.54 and 27,746.17.
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NOTE E-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending
Land $ 18134968 $ 0.00 % 0.00) $ 18134968
Buildings 3,625,974.84 000 ( 0.00) 3,625974.84
Firefighting and rescue equipment 1,009,760.33 17,082.67 ( 0.00) 1,028,843.00
Furniture, fixtures and equipment 182,066.17 0.00 ( 0.00} 182,066.17
Vehicles 4,357,727.68 37983567 ( 0.00) 4,737,563.35
$ 9,356,878.70 $ 396,918.34 $( 0.00) $ 9,753,797.04
Accumulated depreciation (6,650641.75) _{ 247,290.34) 0.00 ( 6,897,932.09)
$ 2706236.95 $ 149,628.00 $( 0.00) $ 2,855.864.95

NOTE F-LONG TERM NOTES

Promissory Note

On March 8, 2018, the Fire Department executed a Promissory Note with First Bank for the
sum of $407,420.00. The agreement is secured by a first lien on the title of a 2019
Spartan Metro Star LTD with Hale DSD-1500 Pumper. The loan proceeds are to be
disbursed in two installments. No installments were disbursed prior to June 30, 2018.
Repayment terms specifies twelve monthiy interest only payments followed by 60 monthly
payments of $7,421.30 beginning in April 8, 2019. The final payment is due March 8, 2024.
The interest rate on the principal outstanding shall be 3.50%. The balance at June 30,
2023 is $86,524.55.

Schedule of Maturities
6-30-24 $ 86,524.55

Promissory Note

On June 28, 2023, the Fire Department executed a Promissory Note with First Bank for the
sum of $352,344.00. The agreement is secured by a first lien on the title of a 2023 T440
Kenworth Chassis Pumper. Repayment terms specifies three annual payments of
$129,060.61 beginning on June 28, 2024, and all subsequent payments are due on the
same day of each year after that. The final payment is due June 28, 2026 and will be for all
principal and accrued interest not yet paid. The interest rate on the principal outstanding
shall be 4.80%. The principal balance at June 30, 2023 is $352,344.00.
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Schedule of Maturities

6-30-24 $112,148.10
6-30-25 $117,531.21
6-30-26 $122,664.69

NOTE G-RETIREMENT

The Department makes available a retirement plan to full-time employees. Employees are
eligible to participate after six months of employment. The Department will equally match
up to nine (9) percent of the base salary of any employee working 20 hours a week or more
(a total of 1,000 hours per year). In order to receive matching contributions an employee
must participate. If an employee chooses to participate in the retirement plan, an
employee will sign a payroll deduction contract. The Department will deduct the specified
amount from the employee’s paycheck and send the employee’s contribution to the
retirement plan trustee. The employee will have 100% vested interest in the retirement
plan as set forth in the SEP guidelines.

NOTE H-RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to volunteers; and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.
There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE I-ECONOMIC DEPENDENCE

Approximately 99% of total revenues of the general fund for 2022-2023 came from special
fire district ad valorem taxes levied by Henderson County, the Town of Laurel Park and the
Village of Flat Rock. Approximately 69% of the total revenues were from Henderson
County, 16% of the total revenues were from the Town of Laurel Park and 15% from the
Village of Flat Rock with whom the Fire Department has a contract to provide fire
protection.

NOTE J-EVALUATION OF SUBSEQUENT EVENTS

The Department has evaluated subsequent events through October 24, 2023, the date
which the financial statements were available to be issued.
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