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Executive Summary

The Henderson County Rescue Squad is requesting a 3.2% increase which equates to $25,000 for
FY24/25. There are several factors leading to this request to include an increase in medical transport call
volume, standby requests and the cost of general goods and services. The Rescue Squad is seeing the
need to increase staffing to meet the call volume and management obligations but have chosen not to
request that this year due to the gracious increases the past two years to meet those needs. The Rescue
Squad is committed to assisting the county in all that is requested to include the medical standbys at
Jackson Park for the county sponsored events 18 times projected this current year and same far next FY
equaling approximately $5,400 in salary costs alone.

Notable Accomplishments and Details Addendum
(FY 23-24)

Continued bringing on new volunteers once a year and putting them threugh a four-month basic
orientation training. This year we were able to bring on 8 new members for a total membership of
129+/-

Continued our partially embedded mental health wellness contract with Responder Support
Services 8hrsiweek.

Per strategic staffing plan, hired two additional full-time positions.

Completed more than 8,000 total training hours.

Completed numerous mutual aid search and rescue missions.

Continue to host, in partnership with Blue Ridge Community College, the OSFM Technical
Rescuer Academy annually. This allows us to work with and train other response agencies in

and out of the county.

Purchased a used Heavy Rescue truck to be able to improve our response equipment to all
gmergency situations.

Purchased a Military Surplus high water vehicle to increase our response to mass evacuations
during flooding and winter weather events.

Mission Statement:

Founded in 1957, the purpose of the Henderson County Rescue Squad has been to serve at any time,
upon proper request, on any mission of mercy; to aid and assist in case of disaster or accident, within the
capacity and mission of the Rescue Squad, where human life is or has been endangered.

Values:
Values are critical to providing an exceptional service to the community. All members of the Henderson
County Rescue Squad should exhibit the following values:
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Professionalism

Dedication to service

Commitment to training

Cooperation between members & agencies
Safe execution of medical and rescue response



Package Introduction

The Henderson County Rescue Squad Board of Directors and members would like 1o thank the Board of
Commissicners and County Executive Leadership for their continued consideration and guidance in
moving toward an efficiently sustainable operating budget.

The County has provided tremendous historical support as demonstrated with the Emergency Services
HQ building as well as annual supplemental budget funding for operations. The County’s re-energized
funding support over the previous five years has been incredibly important for the overall sustainability of
the organization. It enabled the execution of numerous long-term strategic goals all while taking a very
active response role in many community health initiatives.

Beginning in the 2014-2016 budget cycles, it was evident that HCRS would require significant
supplemental funding to continue providing the non-emergency transpoert operations to Henderson
County in addition to the traditional/historical rescue role including EMS 911 back-up. In 2019-2020,
HCRS leadership undertook an internal process to ultimately determine the greatest balance of service
expectations, fair employee compensation, and sustainable funding targets. Leadership established a
five-year budget direction which re-aligned efficient staffing, fair compensation, and funding amounts. It
was determined that much in the same form as with Henderson County EMS, continued County funding
is necessary as service billing and HCRS fundraising fall well short of offsetting operational expenses.

With the completion of the 23/24 budget cycle, HCRS has fully completed the five-year staffing plan that
allowed a transition to full-time benefitted employees in the majority of required key coverage positions
and accomplished a significant wage increase across all paid positions. The County's partnership and
support has been the key component for the staffing plan completion.

HCRS leadership humbly requests the Board of Commissioners and County Leadership consider
approving the full requested funding support presented within the attached narrative. With the current
24/25 budget request, no additional staffing positions are requested although new positions are needed
due to the increased call volume and operational support needs. Continued county support will allow
HCRS a consistent and sustainable future while achieving maximum efficiencies through both paid and
volunteer members.

Operating Expense Discussion

During the five-year budget planning process, it was determined that the existing HCRS compensation
plan was well below market at that time, Unfortunately, the five-year plan could not foresee the current
high inflation / cost of living jumps over the previous 36+ months. Continuing well below market was not
sustainable as the compensation gap continued to widen. During the 23/24 budget year and with the
county’s support, HCRS was able to implement a substantial wage increase which proved to resolve the
instability of hired positions.

With the County's funding support in 23/24, HCRS was able to provide wage increases equal to an
additional $6 per hour for most positions. Based on recent market compensation analysis and specifically
targeting greatest impact for HCRS staff, the wage increases moved compensation targets within the
competitive ranges for the market and proved to settle the instability within the paid positions.

During the 2023 calendar year, there was a substantial call volume increase by 17%, or approximately
500 calls, which in turn has forced the requirement of more part-time positions and overtime pay than
anticipated. Currently, most of the additional call volume is being absorbed into the existing coverage
positions. Although the current budget request does not include a peak truck (daytime hours, 3 days per
week) to cover additional calls, the volume is demonstrating a trend and potential future need. Thisis a
priority analysis area for staffing operations and will continually be assessed into the future.

Equipment & Apparatus:

HCRS currently operates six ambulances; two are utilized for daily operations, a third high clearance 4wd
unit and a specifically designed unit with stretcher and ramps for bariatric response. Three HCRS
ambulances are four-wheel drive and are routinely placed throughout the county during inclement
weather. In 2017, the HCRS, HCEMS and County leadership devised a vehicle sharing plan that would
pass retired two-wheel! drive ambulances from EMS to the HCRS. This partnership has enabled HCRS to
operate the units at a lower annual mileage rate extending the unit's usefu! life within the county.




Additionally, this reduces repair costs to the existing high value four-wheel drive units. In addition to
apparatus reptacement, HCRS must also be proactive in replacing lifesaving equipment such as ropes,
boats, and personal protective gear.

HCRS has identified approximately $500,000 in potential equipment and vehicle replacement purchases
over a 10-year outlook. A five-year capital plan is maintained and is reviewed annually for budgeting
priority. It is difficult to target exact future replacement dates as certain vehiclesfequipment may
outperform useful life expectations. As a goal, HCRS strives to use each Vehicle or Equipment device to
the extent of uncompromised safety and reliability. It is noted that no significant fleet changes are
anticipated, only replacement/maintenance of existing operational vehicles and equipment. This reflects
a flat budgeting projection over future budget periods (no projected budget increase to Equipment or Debt
Service). Current existing budgeting targets reflect $76,700 for major equipment and $37,600 for annual
debt service. The combined $110,000 expense items are primarily funded by fundraising efforts.
Through strategic management of fundraiser proceeds and conservative leverage (borrowing),
maintaining existing fleet operational levels is reasonable.

***|tis noted that ongoing vehicle/equipment maintenance, repairs, and upkeep expenses are allocated
within Operations budget sub-group below***

Employee/Member Support:

Beginning in FY19-20 budget year, HCRS began a parinership with Responder Support Services.
Through the troubling events at the local and national level, it was glaringly identified that HCRS needed
to improve mental health support for employees and volunteers. It is extremely commendable what
Henderson County leadership has accomplished with the internal resources available to county
employees. Unfortunately, the county resources are not currently available to HCRS members.

It is important to nate that HCRS members (paid & volunteer) respond to every major and impactful
emergency within Henderson County and often as mutual aid to other counties. Of specific importance is
providing medical examiner transport for all unwitnessed/extended deaths, drug overdoses, suicides, and
homicides in the county. As identified, the rates of PTSD and other mental health disorders among first
responders are staggering.

Beginning in the FY 20-21 budget year, HCRS entered into an annual contract with Responder Support
Services. R8S provides a dedicated support specialist to be available and onsite 2 half days weekly.
Furthermore, the program provides ongoing education and consultation of the organizations overall
mental health wellbeing. The embedded model has been proven beneficial to first responders in the
military and civilian realms for some time. The services provided, with the $33,000 ($3k increase for
2024) annual contract, are well balanced from a value perspective. Alternative means of providing
service would result in much larger required expense in comparison. An additional $5,000 is budgeted for
services provided outside of the service contract.

Responder Support Services holds an exceedingly high reputation in the emergency services
communities. The group holds exclusive embedded partnerships with many Buncombe County
departments {Asheville Police Dept., Skyland Fire & Rescue, Buncombe Co. Sheriff's Dept.) with several
Henderson County Fire Departments also considering.

Following a significant ambulance wreck in July 2021 in which two HCRS medics were seriously injured,
an injury relief fund was established. The 24/25 budget includes a $4,000 (reflected within Operations
sub-items below) contribution to this fund with the goal of building a balance for use in future time of need
events.



Operations:

Ongoing operational expenses reflect a significant portion of the projected operating budget at
approximately $384,110 reflecting a 7% increase from the previous budget year. This budgeting group
encompasses many smaller line-item amounts as summarized below. The large increase is directly
related to the increased cost of all goods & services {fuel, technology, insurance medical supplies,

uniforms, etc.)

Dues and Subscriptions 511,000| [Uniforms $31,000

Food & Meals $18,000( |Utilities $12,100

General Insurance $71,500| |Vehicles (Fuel, Repair, Supplies) $55,500

Professional Fees & Technology $54,200( |Personnel Exp. & Specialty $63,900

Repairs (Equipment) $19,750| |Training 546,060

Medical Supplies $20,000| [Supplies (Office, Tech, Radio) $37,500
Total Operations (sub-group) $440,510

The HCRS financial committee continuously reviews ongoing operational expenses in order to ensure all
vendor agreements, reoccurring costs, general repairs, and program allotments are appropriately in line
in meeting service level requirements.

Since the formation of HCRS in 1957, frugality and cost awareness has been a necessity for the ultimate
survival of the organization over time. HCRS leaders and members have historically become accustomed
to stretching every possible resource to the maximum extent. The 40 staff are supplemented by an
amazing number of volunteers. At present there are 76 volunteers who provide invaluable contribution
and service to Henderson County at very minimal cost.

Revenue/income Discussion

As mentioned, and demonstrated, HCRS receives revenue funding from four (4) primary sources; Medical
Transport Billing, Henderson County, Annual Fundraiser, and minimal miscellaneous/municipality.

Medical Transport Billing:

Prior to becoming the community’s non-emergency transport provider, HCRS entered into a contract
agreement with EMS Management & Consultants (EMS MC) to provide medical billing and collection
processing. The service provided by EMS MC has proven to be significantly valuable. Through the
established process, EMS MC processes all patient and run data submitted by our billing coordinator to
be reviewed, billed (insurance or patient} and receive payments. The contract establishes a flat
percentage of collected revenue. The contract is reviewed annually and renegotiated every 24 months.
EMS MC has historically provided a competitive percentage rate for their services, currently at 8.92%.
HCRS's partnership with EMS MC consistently attains billable collection rates at 77% which exceeds peer
expectations.

The $750,000 amount projected in the FY 24-25 budget is reflected as gross proceeds to HCRS (before
EMSMC percentage) is increased from the previous budget year's expectations. Historically, HCRS has
projected a conservative 1% year-over-year growth. There are many external variables that can increase
or decrease income through medical transport billing. The largest variable being increased or decreased
billable call volume and governmental adjustments to Medicare/Medicaid insured allowable per call
billable amounts.

Annual Fundraiser:

HCRS Board of Directors annually approves a fundraiser letter that is mailed to all tax paying residents
within Henderson County. This has proven to be a very valuable funding source and has been a
historically key component of accomplishing major equipment replacement and purchase.

Vendor bids are solicited annually with the goal of selecting a competitive and local provider. Based on
historical performance, the fundraiser is projected to produce $155,000 gross revenues. The projected
vendor cost for coordinating all mailing and postage is $25,000 concluding a net result of approximately
$130,000, as reflected.



Miscellaneous & Municipality:

The City of Hendersonville increased funding with the previous budget cycle to $15,000 level going
forward. The basis of the City’s funding is not directly tied to mutual aid or rescue.

HCRS historically and continually solicits additional municipality funding although there is no significant
expectation in the foreseeable future.

Historically, HCRS has received approximately $40,000 annually from small miscellaneous sources such
as sales tax, donations, and other local/state reimbursements.

HCRS actively pursues multiple different grant opportunities every year.

Henderson County Funding:
County supplemental funding is the most important source within the HCRS operating budget. Without

the County’s funding support, expected operational levels could not continue. The requested FY 24-25
county funding reflects $782,750 (44% of current operating budget).

The current four (4 year) budget projection reflects a $25,000 (3.2%) increase for FY 24-25. A
conservative 5% increase is projected each following year FY 25-26 through FY 27-28. The current and
projected increases are significantly attributable to the employment compensation plan.

Requested/Projected County Funding Summary

Current FY 24-25 FY 25-26 FY 26-27 FY 27-28
Requested Increase $25,000 $39,138 $41,094 543,149
Previous Year Amount 757,750 $757,750 $782,750 $821,888 $862,982
Total Funding 757,750 $782,750 $821,888 $862,982 $906,131
Consolidated Four Year Budget Projections
Current | FY24-25 | FY2526 | FY2627 | Fy27-28
Income
Medical Transport Billing $725,000 $750,000 $757,500 $765,075 $772,726
Fundraising $135,000 $155,000 $155,000 $155,000 $155,000
Misc. $47,840 $63,460 $63,460 $63,460 $63,460
Henderson Co. $757,750 $782,750 $821,888 $862,982 $906,131
Total Income $1,665,590 $1,751,210 $1,797,848 | $1,846,517 51,897,317
Expenses
Staffing/Personnel $1,144,780 $1,162,000 $1,192,338 51,241,007 $1,291,807
Apparatus (Debt Service) $30,000 $37,000 $50,000 $50,000 $50,000
Major Equipment $76,700 $76,700 $80,000 $80,000 $80,000
Employee Assistance $30,000 $35,000 $35,000 $35,000 $35,000
Operations $384,110 $440,510 $440,510 $440,510 $440,510
Total Expenses $1,665,590 $1,751,210 $1,797,848 | $1,846,517 $1,897,317

Total Budget Amount is net of Billing Contract percentage and pass-thru state reimbursements
(Dupont Exercise etc.)

FY 24-25 $750k EMS Program income is based on previous year operating trends.

EMS Program Income is projected to grow 1% each year following 24-25.

Henderson County Income reflects $25k increase (above current level) during FY 24-25 and 5%
increases each year following (allowing for future cost of living, position growth, & wage
increases).

HCRS Board directs liquid (cash) contingency minimums of $200k (Roughly equivalent to 3
months’ payroll). Historically, HCRS has had to budget fund balance transfers in order to obtain a
balanced budget. The proposed 24-25 budget does not include a fund balance transfer based on
the limited liquidity HCRS holds. The HCRS board is actively discussing the need to increase
minimum contingency cash amounts based on the increased total budget.



In conclusion, much effort has gone into presenting a transparent, efficient, and progressive budgeting
plan. Itis important to plainly identify that the majority of projected funding and expense increases are
staffing related. As mentioned above, there are unknown variables that could positively or negatively
impact future projections, the most significant being Medical Transport Billing. Significant swings in billing
receivables would require detailed analysis for future budget adjustments.

There continues to be a current need to reassess coverage positions in reference to peak call volume.
Each of the projected periods is at comparable and reasonable supplemented percentages of total
budget. Henderson County EMS is an excellent operating comparable although scale is different,
revenue and expense drivers are virtually identical.

The HCRS budget projections maintain a supplemented percentage range 42%-48% which is in line with
historical supplemental trends. The supplemented comparison is especially important considering the
rescue services and capabilities provided by HCRS in addition to the non-emergency transport operation
and back up 911 support to Hendersen County EMS.

The members and leadership of HCRS are requesting a continued commitment from county leaders in
support of the budgeting plan presented. This would ensure HCRS has the available future funding to
achieve the goals set forth and continues to provide the value driven quality level of service expected by
the community.

Henderson County Rescue Squad - Board of Directors would like to express immense gratitude for your
continued and future support. Open dialogue and creative solutions are key components to any
successful partnership. Please do not hesitate to request further clarifications or supporting information.



Rescue Squad

2024-2025 REVENUES

1 F
2

3

4
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5 [Henderson County Ad Valorem Taxes - $757,750.00 $757 750 OO $782 750 00 | - $25, OOO 00 |

7 |Donations $1,250.00 | $3,619.62 $1,750.00 L $500.00

8 |Fundraising ~ $135,000.00 | $185104.99 ~ $155,000.00 | - $20,000.00

9 |Grants ~ $3,500.00 $3,500.00 ~ $3,500.00 o $0.00

10 [HazMat Charges . $000 - $0.00 B $0.00

11 |Interest Income - ~$90.00 $154.80 | $90.00 $0.00

12 |Miscellaneous - $786,620.00 $718,132.67 | ~ $817,120.00 , ~$30,500.00

13 [NC County Sales Tax Refund - - $0.00 - $3304.02  $0.00 . - $0. 00

14 |NC Fuel Tax Refund , - . %.00 N $0.00 o $0.00

15 |Other Income (City, Other Counties, Town) ~$15,000.00 - $15,000.00 ~ $15,000.00 | B $0.00
16 |Rental Income i %000, N '$0.00 $0.00

17|Salesof Assets _ __ _ __ ____________ $0.00 | $53240.00 $0.00_ $0.00

18 | Total Revenues ~ $1,699,21000 | $1,739,806.10 | $1,775210.00 $76,000.00 |
19

20 ] - - I R '
21 FOOTNOTES - - ]

22 | The Ad Valorem Taxes for us is _(_3_eQeraI Fund app_roprlatlons 7 |

23 [Misc Income includes (Medical Transport Billing, and Standby Fee's, Reimbursments, Training Program Inc) |




Rescue squad

2024-2025 EXPENDITURES

120242025 BUDGET ;INCREASE/DECREASE,

1 5

2 Ik

3

4 :

5 Annual Payment Apparatus_ '$30,000.00
6 |Annual Payment - Building 1$0.00
7_|Annual Payment - Other Equipment 1$0.00
8 |Appreciation and Award__?anquets $11,000.00 |
9 [Bank Charges $1,500.00
10 |Building Fund ~ $0.00
11 |Chaplain ~ $0.00 |
12 |Computer $1 000.00 |
13 [Contingency Funds - $0.00 |
14 |Contract Labor (Part-Time Clerk) $0.00 \
15 |County/State Tax ) B ~$0.00 \
16 | Discretionary Fund - ~ $0.00
17 |Deposits/Down Payment $0.00 |
18 [Dues/Subscriptions . $29,800.00
19 |Expendable Supplies o - $0.00
20 |Flowers/Gifts B ) $800.00
21 |Food $12,000.00
22 |Insurance - Building, Business Umbrella, Error | $64,000.00
23 |Legal and Professional Fees | $106,000.00 |
24 |Licenses and Permits | ~$500.00 |
25 |Miscellaneous ~ %0.00
26 |Office Supplies $3,000.00 |
27 |Public Relations i ~$5,000.00
28 |Rent ] ] $0.00
29 | (Optional Line Item) -

30 |(Optional Line Item) |

31 |(Optional Line Item) i ' ) ,
32 |(Optional Line Item) N i
33 [Total Administrative Cost $264,600.00

$0.00
$0.00

1$0.00

$117625
$0.00 |
$0.00

$7,495.84 |

$0.00 |

$0.00
$39,194.07 |
$0.00

© $1,045.33
 $4,755.68
~ $73,076.00

~ $5,636.50
- $0.00
'$1,470.73

$890.20 |
$0.00

$0.00 |
$5941.81 |
$528.22
150.00

$91,563.64 |

$37,000.00 |
$0.00
5000
$9,000.00

|
$232,774.27

- $900.00
~ $0.00
3000 |

~ $1,000.00

'$0.00 |

1$0.00

1$0.00 |
1$0.00 |

'$0.00

~ $32,300.00
- $0.00
~ $1,000.00
1$12,000.00 |
~ $78,500.00 |
~$110,000.00
~ $500.00
5000
$2,500.00 |
$3,000.00
$0.00

$287,700.00

$7,000.00
$0.00

30. 00
($2 000. OO)
(8600.00)
$0.00
$0.00
$0.00

- $0.00
$2,500.00
$0.00
~$200.00
$0.00
$14,500.00
$4,000.00
$0.00
$0.00
($500.00)
($2,000.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$23,100.00




Rescue squad

2024-2025 EXPENDITURES

34

35 |Opers:

$0.00

36 Breathmg Apparatus $3,000.00 | ~ $664.54 $3,000.00 -

37 |Communications (radios, pagers, cell phone) $12,500.00 $8,280.06 $11,100.00 | ($1,400.00)
38 |[EMT Supplles & Equipment $22,000.00 $27,235.25 | $25,000. 00 | | - $3,000.00
39 |Firefighting Supplies & Equipment $0.00 $0.00 | $0.00 | - $0.00
40 |Firefighting Equipment Maintenance ; $5,800.00 | $4,025.28 | ~ $8,000.00 | B ~ $2,200.00
41 |Fuel i $33,000.00 |  $23767.76 | $33,000.00 | $0.00
42 |Hazardous Materials Supplies | ~ §000 $0.00 ~ $0.00 ~$0.00
43 |Infection Control $1,500.00 | ~§0.00 | $1,500.00 1$0.00
44 |Maintenance/Repair of Apparatus $24,500.00 | o  $19,660.58 $24,500.00 - $0.00
45 |Physical Fitness $0.00 - £ $0.00 ~ $0.00 -~ 5000
46 |Rehabilitation $0.00 | , $0.00 $0.00 | . $0.00
47 |Rescue Equipment $6,000.00 | ~ $9,171.80 1$8,000.00 - $2,000.00
48 | Training $45,060.00 | $17,430.30 | ~ $46,060.00 - $1,000.00
49 [Turmn Out Gear $18, OOOQQ| $10,180.81 \ $20,000. 00 $2,000.00
50 |Uniforms - $11,000.00 ‘ $5,900.33 $11,000.00 $0.00
51 |Capital Equipment . $76,700.00 | $173,902.35 ~ $76,700.00 $0.00
52 | Special Program Costs (TRT, IMT, Deployments $7,400.00 | o $15341.00 $7,400.00 ‘ ~ $0.00
53 |(Optional Line Item) ‘ ‘ $0.00
54 | Total Operational Cost = $266,460.00 J_ $315,560. OBJ $275 260 00 | $8,800.00
55 |[PERSONNEL COST e e e e
56 [Payroll _— — — — ————————™"— _"_T.Tf777'37 i R
57 |Gross Full-Time Pay | $990,000.00 | $840,387.29 | $1,000,000.00 | $10,000.00
58 |Gross Part-Time Pay | - f i i $0.00
59 |Gross Overtime Pay - l $0.00
60 |Gross Holiday Pay e i ) $0.00
61 |Employer's Payroll Taxes (6.2% Soc. Sec. 1.459 $83,280.00 $65,161.06 | $84,00000 | $720.00
62 |Bonus I ] _ -0 - $0.00
63 |Vol./FF Reimbursement/Stipend 5500 9322.7’_5‘ 10500 $5,000.00
64 |(Optional Line Item) - i B . . B $0.00
65 |(Optional Line Item) ; - | L $0.00
66 |(Optional Line Item) | $0.00
67 |Total Payroll Cost $1,078,780.00 $914,871.10 $1 094 500 00 $15 720 OD
68 |Benefits e L e SR e R
69 |[Employer's Retirement Contribution - ! - O $O OO
70 |Supplemental Retirement 401k/457 - 17500 19060.11 26000 - $8,500.00
71 [Health Insurance 48000/ 43079.91 45000 ($3,000. 00)




Rescue 3quad

2024-2025 EXPENDITURES

A B c I D I
72 |Dental Insurance 0 - T O! $0.00
73 |Vision Insurance 0 ! - 0 $0.00
74 |Supplemental Insurance plans o R e $0.00
75 |State Firemen's Pension Fund 4500 - 15290 - 4500 $0.00
76 |Mental Health 30000, 2(1‘19]! 33000 $3,000.00
77 |Injury Relief Fund 3000 B 9000 - 4000 $1,000.00
78 |(Optional Line Item) - N B ~ $0.00
79 | (Optional Line Item) $0.00
80 [Total Benefits Cost $103,000.00 $96,537.02 $112,500.00 $9,500.00
81 ? ‘
EZISTATIONS: -~ T ama e R
83 |MAIN STATION nhhihn SRR
84 |Building Maint 250 ~ ($250.00)
85 |Cable o 0 o 0 $0.00
86 |Electric o o 0 $0.00
87 |Garbage 0 o 0| $0.00
88 |Grounds Upkeep 0 OI 77777 Oi . $0.00
89 |Heating Fuel 180 - 0!7777 0] ($150.00)
90 |Station Supplies 2000 2012 2500 $500.00
91 | Telephone 3000/ - 1609.38 - 3000 $0.00
92 |Water $0.00 | ] $0.00 1$0.00 | $0.00
93 |STATION #2 | ) | B | i
94 |Building Maint . | - o - | $0.00
95 |Cable | j | $0.00
96 |Electric - 1 - - $0.00
97 |Garbage B - - | B 1 $0.00
98 |Grounds Upkeep ‘ - | | $0.00
99 |Heating Fuel . L - $0.00
100|Station Supplies | - i N ' $0.00
101|Telephone - - - $0.00
102|Water ] B A $0.00
103 ) | ) | - |
104|STATION #3 - i ) |
105|Building Maint B L o $0.00
106|Cable ) o $0.00
107|Electric B ) B $0.00
108|Garbage B o $0.00
109|Grounds Upkeep - o | B 1 $0.00
110|Heating Fuel B | $0.00




Rescue Squad 2024-2025 EXPENDITURES

A B | [ | D E
111|Station Supplies f _ ‘ ! - | $0.00
112|Telephone ] ‘ - : ] $0.00
113|Water W ] B ] $0.00
114 T B )
115[STATION #4 | | ] | - | ]
116|Building Maint : ; , | ‘ $0.00
117|Cable _ - : ] 1 $0.00
118|Electric 7 | - 1 - o - 1 - $0.00
119|Garbage , ; _ B L - 1 ] $0.00
120|Grounds Upkeep ‘ | - | - | $0.00
121|Heating Fuel ‘ ] B N i | $0.00
122|Station Supplies _ B | ] ) ] _ $0.00
123| Telephone , B | ] ] $0.00
124|Water . B 1 - ! ) - ! _ $0.00
125 | |
126|Total Station Cost . $5,650.00 $4,591.34 $5,750.00 $100.00
127 |
128 TOTALEXPENDITURES | SI7ed000 | - ey o m T ——— $57,220.00 |




Henderson County Rescue Squad, Inc.

Profit and Loss
July 2023 - March 2024

TOTAL
Income

201.00 - Investmant Income

201.02 - Checking & Savings Interest 154.80
Total 201.00 - Investment Income 154.80
202.00 - Public Contributions

202.01 - Donations 3,398.62
202.02 - Fundraising 185,104.99
202.04 - United Way Income 221.00
Total 202.00 - Public Contributions 188,724.61
203.00 - Grants 3,500.00
204.00 - Governmental Income

204.01- Henderson County Operating Income 568,312.50
204.02 - City of Hville Income 15,000.00
Total 204.00 - Governmental Income 583,312.50
205.00 - EMS Program Income

205.01 - Medical Transports 640,448.32
205.02 - Medical Standbys 11,632.50
205.03 - Football Standby 8,800.00
205.04 - Medical Examiner Income 14,885.00
Total 205.00 - EMS Program Income 675,565.82
206.00 - Miscellaneous Income

206.02 - Uncategorized Income 115,000.00
Total 206.00 - Miscellaneous Income 115,000.00
207.00 - Reimbursed Expenses 48.95
207.01 - Pension Fund Reimbursment 300.00
207.04 - Injury Relief Fund 5,500.00
Total 207.00 - Reimbursed Expenses 5,848.95
208.00 Rescue Program Income 6,000.00
208.01 - Rescue Standbys 5,000.00
Total 208.00 Rescue Program income 11,000.00
209.00 Training Program Income

209.01 - IMT Training 494.95
209.05 DuPont Exercise Training 9,244.62
Total 209.00 Training Program Income 9,739.57
210.00 - NC Sales Tax Refund 3,304.02
213.00 - Sale of Assets 53,240.00
Unapplied Cash Payment Income 600.00

Total Income
GROSS PROFIT

Expenses
302.00 - Bank Service Charges

Cash Basis Thursday, April 4, 2024 07:39 AM GMT-04:00

$1,649,990.27
$1,649,990.27

356.50
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Henderson County Rescue Squad, Inc.

Profit and Loss
July 2023 - March 2024

TOTAL
303.00 - Benevolence 1,045.33
307.00 - Dues and Subscriptions 110.00
307.01 - Association Dues 2,355.00
307.02 - Benevolent Brotherhood 5,934.75
307.03 - HCFRA Mut. Insurance Fund 1,895.00
Total 307.00 - Dues and Subscriptions 10,294.75
311.00 - Food & Meals
311.01 - Awards Banquet 3,808.81
311.02 - Operations Related Food 4,416.50
311.04 - Monday Night Meals 339.18
Total 311.00 - Food & Meals 8,564.49
314.00 - Fund Raising Expense 23,719.61
315.00 - General Insurance
315.01 - Business Auto 44,325.00
315.02 - EMS Package Liab.&Equip and Excess Liability & Umbrelia 21,820.00
Total 315.00 - General Insurance 66,145.00
319.00 - Interest Expense
319.01 - Finance Charge 171.72
Total 319.00 - Interest Expense 171.72
322.00 - Licenses and Permits 5,636.50
323.00 - Major Equipment 169,602.35
324.00 - Miscellaneous 348.09
326.00 - Staffing Related Expenses
326.01 - Salaries & Overtime 799,335.860
326.02 - 401k Employee Contributions 0.00
326.03 - 401k Employer Contributions 18,109.09
326.04 - Healthcare Ins Employee Contribuiions 113.01
326.05 - Healthcare Ins Employer Contributions 43,079.91
326.06 - Accident & lliness Insurance 6,420.00
326.09 - Payroll Taxes 62,060.63
Total 326.00 - Staffing Related Expanses 929,118.24
327.00 - Personnel Expenses
327.02 - NC Pension Fund 5,280.00
327.03 - Football Reimbursement 3,960.00
327.04 - Awards 2,133.00
327.05 - Medical Standby Reimbursement 3,645.25
327.06 - Employee Assistance Program 20,107.00
327.07 Injury Relief Fund 9,000.00
327.08 Rescue Standby Reimbursement 1,455.00
Total 327.00 - Personnel Expenses 45,590.25

Cash Basis Thursday, April 4, 2024 07:39 AM GMT-04:00 24



Henderson County Rescue Squad, Inc.

Profit and Loss
July 2023 - March 2024

TOTAL
332.00 - Professional Fees
332.01 - Accounting 10,465.51
332.04 - Billing Expense 57,378.52
332.05 - Technology Services 29,009.32
Total 332.00 - Professional Fees 96,8563.35
336.00 - Repairs and Maintenance
336.01 - Building Repairs 69.96
336.02 - Technology Repairs 351.53
336.03 - Equipment Repairs /Maint. 4,035.28
336.04 - Radio / Pager Repairs 706.03
336.06 - EMS Equipment Service & Repairs 5,331.78
336.07 - Rescue / SCUBA PPE Service & Repairs 664.54
336.08 - Boat Maintenance 1,056.64
Total 336.00 - Repairs and Maintenance 12,2156.76
341.00 - Supplies 32.72
341.01 - Building Supplies 1,055.14
341.02 - Marketing Supplies 890.20
341.03 - Medical Supplies 21,634.49
341.04 - Office Supplies 47470
341.05 - Rescue Supplies 8,864.97
341.07 - Postage and Delivery 218.88
341.08 - Printing and Reproduction 777.15
341.09 - Technology Supplies 1,176.25
341.10 - Cleaning & Janitorial Supplies 1,856.95
Total 341.00 - Supplies 36,981.45
342.00 - Specialty Programs
342.01 - SMAT Program 3,729.95
342.02 - County Technical Rescue Program/Trailer 11,511.05
342.06 - Honor Guard 100.00
Total 342.00 - Specialty Programs 15,341.00
350.00 - Training Volunteers 135.00
350.01- Ledging 1,729.62
350.02 - Training Meals 1,948.44
350.03 - Registration Fees 1,567.75
350.05 - Training Supplies 821.81
350.06 - Books and Subscriptions 1,003.73
350.07 - Dupont SAR Exercise 7,534.11
350.09 - Training Ground Fee Assassment 2,000.00
350.10 - Dive Program 578.45
Total 350.00 - Training Volunteers 17,318.41
3/4
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Henderson County Rescue Squad, Inc.

Profit and Loss
July 2023 - March 2024

TOTAL
351.00 - Training Staff
351.02 - Training meals 254.29
351.03 - Registration Fees 235.90
Total 351.00 - Training Staff 490.19
355.00 - Uniforms
355.01 - Duty Uniforms 3,673.46
355.02 - Perscenal Protective Equipment 10,180.81
355.03 - Boot reimbursement 570.46
355.04 - Volunteer uniforms 1,656.41
Total 355.00 - Uniforms 16,081.14
356.00 - Utilities
356.05 - Telephone
356.051 - Cellular 7,222.50
356.052 - Station Phone Service 1,609.38
Total 356.05 - Telephone 8,831.88
Total 356.00 - Utilities 8,831.88
360.00 - Vehicles
380.01 - Gas & il 23,767.76
360.02 - Repairs 12,123.46
360.03 - Supplies 5,368.50
Total 360.00 - Vehicles 41,259.72
400.00 - Taxes
400.01 - NC Sales Tax - State 4,997.67
400.02 - NC Sales Tax - County 2,132.87
Total 400.00 - Taxes 7,130.54
Uncategorized Expense 534.28
Total Expenses $1,513,631.05
NET OPERATING INCOME $136,358.22
NET INCOME $136,359.22
a4
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Henderson County Rescue Squad, Inc.

Balance Sheet
As of March 31, 2024

Cash Basis Thursday, April 4, 2024 07:35 AM GMT-04:00

TOTAL
ASSETS
Current Assets
Bank Accounts
003 - Checking - 4882 10,074.09
004 - Money Market - 4744 0.00
005 - Billing Checking - 7909 0.00
006 - Contingency Savings - 5394 0.00
008 - 1st Bank Checking - 0861 124,635.57
009 Deployment cash 4,000.00
010 - 1st Bank Billing Account - 5180 3,5632.60
011 - 1st Bank Contingency *8010 204,901.50
013 - Injury Relief Fund - 7756 6,163.16
Bill.com Money Qut Clearing 44.00
Total Bank Accounts $353,357.92
Accounts Receivable
Accounts Receivable -702.93
Total Accounts Receivable $ -702.93
Other Current Assets
Uncategorized Asset 100.00
Undeposited Funds 600.00
Total Other Gurrent Assets $700.00
Total Current Assets $353,354.99
TOTAL ASSETS $353,354.99
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
104 - FCB VISA Account ¢.00
110 - 1st Bank MC (New) 4,882.38
Credit card (3746) -65.19
Total Credit Cards $4,817.19
Other Current Liabilities
100 - Payroll Liabilities 38,179.07
102 - Mtn First LOC 0.00
110 - Garnished Wages Withheld 337.05
111 - Child Support Withheld 350.67
Total Other Current Liabilities $38,866.79
Total Current Liabilities $43,683.98
172



Henderson County Rescue Squad, Inc.

Balance Sheet
As of March 31, 2024

TOTAL

Long-Term Liabilities
107 - 1st Bank Truck Loan 58.157.76
107.01 1st Bank Tahoe Loan -26,351.92
107.02- 1st Bank R24-3 ioan -46,740.03
107.03 - 1st Bank TR 24-3 Ican -39,150.89
107.04 1st Bank Squad 24 Loan -2,819.11
Total Long-Term Liabilities $-56,904.19
Total Liabilities $-13,220.21

Equity

Opening Bal Equity -101,091.39
Retained Earnings 331,307.37
Nat Income 136,359.22
Total Equity $366,575.20
TOTAL LIABILITIES AND EQUITY $353,354.99

Cash Basis Thursday, Apri] 4, 2024 67:35 AM GMT-04:00 2/2



We certify that the attached Financial Statement for
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Henderson County Rescue Squad, Inc.

Opinion

We have audited the accompanying financial statements of Henderson County Rescue Squad, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2023 and 2022,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Henderson County Rescue Squad, Inc. as of June 30, 2023 and 2022, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Henderson
County Rescue Squad, Inc. and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Henderson Counly Rescue Squad,
Inc.’s ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detectamaterial misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonahle user based on the financial statements.

Cmerican Fngtitute of Lertified Bublic & ccountants
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In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

e ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Henderson County Rescue Squad, Inc.’s internal control. Accordingly, no such
opinicn is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Henderson County Rescue Squad, Inc.’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Wospa ] B aanle, CBA
Wayne J. Parris, CPA

Arden, North Carolina
November 4, 2023

Cimevican Jnstitute of “ertified 3Public Secountants
Forth Cavoling ggociation of Tertified Public Fecountants



ASSETS

HENDERSON COUNTY RESCUE SQUAD. INC.
STATEMENT OF FINANCIAL POSITION

June 30, 2023 and 2022

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Prepaid expenses
TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued payroll payable
Accrued expenses payable
Accrued vacation payable
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

6-30-2023 6-30-2022
$ 24661541 $§ 191,349.40
325,038.59 302,062.60

0.00 27,451.16

$ 571,654.00 $ 520,863.16

$ 2,452,915.00 $ 2,348,962.88
( 2,009,879.54) ( 1,873,935.01)

$ 443,03546 $ 475,027.87
$ 1014,689.46 $ 995:891.03
$ 27,004.96 25,757.02
11,231.58 33,450.12
859.22 2,558.93
31,198.92 17,649.60
16,761.48 16,266.75

$ 87,056.16 95,682.42
$ 36,379.82 73,155.68
$ 36,379.82 73,155.68
$ 123,435.98 168,838.10
$ 891,253.48 827,052.93
0.00 0.00

$ 891,253.48 827,052.93
$ 1,014,689.46 995,891.03
)



HENDERSON COUNTY RESCUE SQUAD, INC.

STATEMENT OF ACTIVITIES
For the Years Ended June 30, 2023 and 2022
6-30-23 6-30-22
CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
City of Hendersonville 15,000.00 10,000.00
Contributions and fund-raising 175,300.89 167,025.18
FEMA. Reimbursements 24,709.89 0.00
Foothall standbys 6,875.00 5,775.00
Grants 6,831.62 78,500.00
Henderson County 557,750.00 381,666.69
Injury relief fund 48.25 45,673.08
insurance reimbursements 14,995.48 219,944 03
Interest income 154.72 107.53
Medical examiner income 22,062.23 11,399.96
Medical standbys 4,615.00 12,826.25
Medical transports 728,122.42 743,713.06
Miscellaneous income 8,537.22 12,408.33
Reimbursed expenses 0.00 11,975.81
Sale of assets 3,800.00 20,000.00
Sales tax refund 12,943.80 7,378.48
Training income and reimbursements 30,928.86 0.00
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS 1,612 675.38 1,728,393.40
Net assets released from restrictions
Restrictions satisfied by payments 0.00 0.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS 0.00 0.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS 1,612,675.38 1,728,393.40
Expenses
Program Services 1,480,093.14 1,446,869.18
Supporting Services 48,286.48 23,058.34
Fund-raising 20,095.21 16,388.94
TOTAL EXPENSES 1,548,474.83 1,486,316.46
INCREASE (DECREASE) IN NET ASSETS
WITHOUT DONOR RESTRICTIONS 64,200.55 242.076.94
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:
No transactions occurred 0.00 0.00
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS 0.00 0.60
INCREASE (DECREASE) IN NET ASSETS 64,200.55 242.076.94
NET ASSETS AT BEGINNING OF YEAR 827,052.93 584,975.09
NET ASSETS AT END OF YEAR 891,253.48 827 052.93

See accompanying notes.
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Compensation and related expenses
Salaries and wages
Health and dental insurance:
Retirement contributions
Payroll taxes
Gompensation and related expenses
Billing expense
Depreciation
Dues and subscriptions
Food and meals
Fundraising
General expenses
Injury refief fund expenses
Insurance
Interest expense
Licenses and permits
Mutual Aid Deployment
Personnel expenses
Professional fees
Repairs
Sper’ ™rPrograms
Sup
Building supplies
Cleaning & janitorial supples
Marketing suppliss
Medical supplies
Office supplies
Radio & Pager supplies
Ressue supplies
Technology
Telephone
Training
Uniforms and protestive equipmeant
Vehicles
Fuel
Repairs
Supplies
Total Expenses

HENDERSON COUNTY RESCUE SQUAD, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
For The Years Ended June 30, 2023 and 2022

6-30-2023 6-30.2022
Program Services Supporting Services Program Services Supporting Services
Rescue and Management Rescue and Management
EMT Senvices and General Fund-raising Total EMT Services and General Fund-raising Total

$ 79541764 3 0.00 $ 0.00 § 79541764 $ 78199764 $ 000 $ 000 $ 781,997.64
43,145.99 0.00 0.00 43,145.99 43,020.62 0.00 0.00 43,020.62
13,843.38 0.00 0.00 13,943,338 13,193.33 0.00 0.00 13,193.33
61,391.86 0,00 0.00 61,391.86 66,822.32 0.00 0.00 66 922,32
3 913,80887 % 0.00 % 000 $§ 91380887 $ 90513391 § 000 3 0.0 $§  905,133.91
58,302.89 0.00 0.00 £8,302.89 61,446.60 0.00 0.00 61,446,60
135,944.53 0.00 0.00 135,944.53 110,586.98 0.0 0.00 110,586.98
11,132.00 0.00 0.00 11,132.00 $1,011.00 0.00 0.00 11,011.00
8,659.09 0.00 0.00 8,650.09 6,081.80 0.00 0.00 6,081.80
0.00 0,00 20,095.21 20,095.21 0,00 0.00 16,388.94 16,388,924
0.00 20,202.89 0.09 20,202.89 1,800.40 3,572.78 0.00 5,373.16
0.00 0.00 0.00 0.00 45,168.94 0.00 0.00 45,158,94
58,659.55 0.00 0.00 58,659.55 49,090.46 0.00 0.00 49,090.46
283923 0,00 0.00 2,839.23 3,157.92 0.00 0.00 3,157.92
255.85 G.G0 0.00 255.85 502224 0.00 0.00 5,022,24
230.75 0,00 0.00 23075 537.30 0.00 0.00 537,30
32,941.00 §,597.32 0.00 41,538.32 32,625.58 5,903.13 0.00 33,618;69
28,069.69 17,562.18 0.00 45,631.87 34,077 .69 10,991.79 0.00 45,069,483
9,113.69 0.00 0.00 9,113.69 17,341.63 a.00 .00 17,341.63
8,646.34 0.00 .00 B,646.34 5,393.96 0.00 0.00 5,353.96
1,212.95 0.00 0.00 1,212.95 939,10 0.00 0.00 939.10
2,277.56 0.00 0.00 2,277.56 3,309.33 0.00 .00 3,299.33
4,881.91 .00 0.00 4,881.91 2,631.21 0.00 0.00 2,631.21
22,214.45 0.00 0.00 22,.214.45 29,670.36 .00 0.00 28,670.35
0.00 70087 0.00 700.67 0.00 1,14517 0.00 1,145.17
116.95 0.00 0.00 115.95 5,755.82 0.00 0.00 5,755.82
17,414.51 0.co 0.00 17,414.51 5,499,14 0.00 0.00 5,499.14
1,672.92 0.00 0.00 1,672.92 1,024.%1 0.00 0.00 1,024.91
11,010.74 1,223.42 000 12,234.16 12,199.40 1,3565.49 0.00 13,554.89
46,118.16 0.00 0.00 46,119.16 18,862.72 Q.00 0.00 18,862.72
46,993.38 0.00 0.60 46,993.38 13,185.37 0.00 0.00 13,195,37
37,380.42 0.00 0.00 37,380.42 31,0283 0.00 0.00 31,028,31
14,659.77 0.00 0.00 14,659.77 27.707.87 0.00 0.00 27,707.87
5445.04 0.00 0.00 5,445.94 6,489.25 0.00 0.00 6.489.25
$ 1,480,093.14 $ 3 20,09521 § 1,548474.83 $ 1,446869.18 § 2305834 § 16,388,84 $ 1,486,316.46

48,286.48

See accompanying notes.
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HENDERSON COUNTY RESCUE SQUAD, INC.

STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2023 and 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contributors and fundraising
Cash received from medical transports
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Disposal/Abandonment of property and equipment
Payments for property and equipment

NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowing
Payments to First Bank
NET CASH USED BY FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided (Used)

by Operating Activities

Change in net assets

Adjustments to reconcile change in net assets to net cash used by

operating activities

Noncash revenues and expenses
Depreciation

Changes in current assets and liabilities
{(increase) Decrease in accounts receivable
{Increase) Decrease in prepaid expenses
Increase {(Decrease) in accounts payable
Increase (Decrease) in accrued payroll
Increase (Decrease) in accrued expenses
Increase (Decrease) in accrued vacation

Net cash provided by operations

See accompanying notes.

6-30-2023 6-30-2022
$ 507,459.89 $ 391,666.69
175,300.89 167,025.18
703,758.78 650,540.67
113,179.83 429,933.90
(1,391,360.90) (1,351,083.77)
(__ 2839.23) {  3.157.92)
$ 10549926 § 264,933.75
$ 0.00 $ 0.00
(_103,952.12) ( 247,023.86)

$( 103,952.12)

$(  247,023.86)

$ 000 % 0.00
( 36281.13) (  17,201.40)
$(__36,281.13) $(  17,201.40)
$ 5526601 §  20,708.4¢
191,349.40 170,640.91

$ 24661541 $ 191349040

$ 6420055 $ 242,076.94

135,944.53

( 22,975.99)
27,451.16
1,247.94

( 22218.54)

( 1,699.71)
13,549.32

110,686.98

{  89,217.96)
( 27.451.16)
16,989.08
27,100.56
2,073.19
2,776.12

$

19549926 $ 284933.75

)



HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The mission of the Henderson County Rescue Squad, Inc. shall be to serve at any time,
upon proper request, on any mission of mercy and to aid and assist in case of a disaster or
accident, within the capacity of the rescue squad. The rescue squad performs life-saving
and rescue duties where human life is or has been endangered. Upon proper request,
mutual aid and community services are provided at the discretion of the board of directors.

The Henderson County Rescue Squad, Inc. was formed in 1957 to provide lifesaving and
specialized rescue services to the citizens of Henderson County. Since inception the
Rescue Squad has been a pioneer in the field of rescue services. From our humble
beginnings operating out of the basement of Hendersonville City Hall to today, the Rescue
Squad has grown and stepped up to meet the changing challenges of providing cost
effective innovative rescue services to Henderson County. Currently the Rescue Squad
consists of 76 active personnel, of which 40 are either full-time or part-time staff. There are
3 Community Board Members and 12 lifetime members.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Caodification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted
Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmental
entities. References made to generally accepted accounting principles (GAAP) in these
statements refer to the ASC.

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
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HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
exchange fransaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due fo time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Organization’s management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of
the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds
be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to
treat the contribution as with donor restrictions results in the restriction never
expiring.

As of June 30, 2023, the Organization held no assets with donor restrictions that
must be held in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

)



HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Fair Value Measurements and Disclosures

The Organization discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilties. If there is a change in the valuation method, then the Organization discloses both
the change and the reason for the change.

The Organization estimates the fair value of all financial instruments and those estimates
do not materially differ from the aggregate carrying values of the financial instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Organization
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are repotted as increases in net assets with donor restrictions depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Organization uses the allowance method to determine uncoliectible unconditional
promises receivable. The allowance is based on prior years’ experience and
management’'s analysis of specific promises made.

Property and Equipment

It is the Organization’s policy to capitalize property and equipment over $1,000.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
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HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Organization reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Organization
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated useful lives.

Confributed Services

No amounts have been reflected in the financial statements for donated services. The
Organization generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Organization,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Organization is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.

NOTE B-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The following reflects the Organization’s financial assets as of the balance sheet date,

reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the balance sheet date.

6-30-2023 6-30-2022

Financial assets at year-end $ 571,654.00 $ 493,412.00
Less those unavailable for
general expenditures within one
year, due to;

Donor-restricted for relief fund 0.00 0.00
Financial assets available to
meet cash needs for general
expenditure within one year $ 571,654.00 $ 493,412.00
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HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE C-ACCOUNTS RECEIVABLE

Accounts receivable for medical transports as of June 30, 2023 and 2022 was $321 134.57
and $297,370.93. Sales tax refunds from the State of North Carolina as of June 30, 2023
and 2022 amounts to $3,304.02 and $4,691.67.

NOTE D-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginnin Additions Disposals Ending
Building improvements $ 747569 $ 000 3 000 $ 7,475.69
Furniture & fixtures 1,853.35 0.00 0.00 1,853.36
Office equipment 45 570.22 0.00 0.00 45,353.48
Rescue equipment 1,169,907.50 98,957.12 0.00 1,268,864.62
Vehicles 1,124,372 .85 4,995.00 0.00 1,129,367.85
$ 234896288 § 10395212 3§ 0.00 $ 2,452915.00
Accumulated depreciation (1,873,935.01) _(_ 135,944.53) 0.00 (2,008,879.54)
$  475027.87 $( 31,992.41) $ 0.00 $ 44303548

NOTE E-LONG TERM NOTES

Business LLoan Agreement

On September 4, 2020 the Rescue Squad obtained a loan from First Bank in the
amount of $58,993.00. The loan is to be repaid in 84 monthly payments of $780.57
beginning on October 4, 2020, and on the 1% day of each month thereafter to the maturity
date of September 4, 2027. The interest rate on the principal outstanding is 3.000%. The
loan is not subject to a prepayment penalty in the repayments terms. The loan has a
balance of $26,643.91 as of June 30, 2023. The loan is secured by a 2020 Ford F-350.

Schedule of Maturities

6-30-2024 $ 8,363.90
6-30-2025 $ 8618.31
6-30-2026 $ 8,880.45
6-30-2027 $ 781.25

Business Loan Agreement

On September 4, 2020 the Rescue Squad obtained a loan from First Bank in the
amount of $59,230.00. The loan is to be repaid in 84 monthly payments of $783.71
beginning on October 4, 2020, and on the 1% day of each month thereafter to the maturity
date of September 4, 2027. The interest rate on the principal outstanding is 3.000%. The
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HENDERSON COUNTY RESCUE SQUAD, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

loan is not subject to a prepayment penalty in the repayments terms. The loan has a
balance of $26,497.39 as of June 30, 2023 The loan is secured by a 2020 Ford F-550.

Schedule of Maturities

6-30-2024 $ 8,397.58
6-30-2025 $ 8,653.00
6-30-2026 $ 8916.18
6-30-2027 $ 530.63

NOTE F - RISK MANAGEMENT

The Organization is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to volunteers; and natural
disasters.

The Organization carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker’s compensation coverage up to statutory limits.

_There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE G-ECONOMIC DEPENDENCE

35% of total revenues of the general fund for 2022-2023 came from Henderson County.
NOTE H-EVALUATION OF SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through November 4, 2023, the date
which the financial statements were available to be issued,
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