MOUNTAIN HOME FIRE & RESCUE DEPARTMENT
INCORPORATED
POST OFFICE BOX 264
MOUNTAIN HOME, NORTH CAROLINA 28758

Phone 828-692-8014 » Fax 828-692-3797

Date: April 1, 2024

To: Henderson County Commissioners
Henderson County Fire & Rescue Advisory Committee

From: Mountain Home Fire & Rescue

Subject: 2024/2025 Budget Summary

History of Department

In November of 1964 a group of residents in the Mountain Home/Grimesdale area met to
discuss the need for fire protection in that section of the county. As a result, Mountain
Home Volunteer Fire Department was established in 1965. This is our fifty-ninth year of
service. Station-1 was built in 1967, Station-2 on Howard Gap Road was built in 1990
and Station-3 in Carriage Park was built in 1999. Mountain Home employs nineteen
employees — one Chief, one Deputy Chief, one Assistant Chief and three full-time
firefighters/EMTs per three 24-hour shift and an office administrator. We also have a
permanent part-time employee that fills the fourth position at Station 1. Station 2 employs
2 full-time firefighers/EMTs.

Goals

Provide adequate training and equipment for all volunteers and career personnel.

Be proactive to expected growth in our response district

Be prepared to recruit and retain needed volunteers

Prepare for renovations and addition to Station 1

We will continue through this budget year to replace utility vehicles on an as needed
basis per our normal rotation.

* Hire 1 additional full-time personnel for each shift and maintain our current part-time
* Relocation of Station 3 to the area of Haywood Road to better serve the community

* Maintaining benefits to improve employee retention rate

¢ Refurbish Engine-17, a 2015 Rosenbauer, to replace 2004 American LaFrance engine

Insurance Rating




Mountain Home Fire & Rescue was inspected by the NC D.O.L. in July of 2019 and
received a Fire Protection Class 3 rating. We are due for an inspection this year.

Challenges

Potential for growth of our district is limited because of city annexation

Continue to meet ever increasing federal and state mandates

Recruit and retain volunteers

Maintain an appealing compensation package for employees based on surrounding

departments — this lowers the possibility of losing valuable personnel to other

departments due to pay and benefit differences

* Ensure that all personnel can perform their Job functions in a safe environment with
the equipment meeting all safety requirements per OSHA and NFPA

¢ Continue remodeling at Station-1

* Without increased revenue we could see a loss of employees and that coupled with

the diminishing numbers of volunteers could affect response times and the ability to

serve the community at the standard they deserve and expect

Mountain Home Fire & Rescue welcomes any questions and considerations you may
have concerning our 2024/2025 budget.



Mountain Home Fire Rescue 2024-2025 REVENUES
A | B C D E

1 ITEM DESCRIPTION Hids 4-2025- BUDGET ] INCREASE!’DECREASE
3 REVE,V,UE - _______ e R e B :_-;;Ll_?;;: _____________
4 PRESENT/ REQU-ES-T-ED T-AX RATE
5A§@ﬁ@6ﬁﬁﬁﬁﬁﬁﬁﬁ%ﬁﬁﬁﬁﬁil e ”;;_______;::::::::::::
6 [Henderson County Ad Valorem Taxes  $2.446.657 5 ~ $94,176.76
7 |Donations i R R e ~ $0.00 |
8 |Fundraising B - I R T ~ $0.00
9 |Grants - e - - ] - $0 00 |
10 |HazMat Charges L R S ] I $O 00
11 |Interest Income ~$2,000.00 $799.99  $1,000.00 ($1,000.00)|
12 |Miscellaneous ) I R ] - $0 00
13 [INC County Sales Tax Refund . $5,000.00 = $22,759.14 $5,000.00 ~$0.00 |
14 [INC Fuel Tax Refund SR S NN ~ $0.00 |
15 |Other Income (City, Other Counties, Town) SN R Tl ~$0.00 |
16 |Rental Income $0.00
I e | = =0
18 | Total Revenues T T 82,453,62T.59 | T T $25,556.13 __7‘52-5;16—7"5_95'375 T $93,176.76 |
19 '
20 :

FOOTNOTES




Mountain Home Fire Rescue

2024-2025 EXPENDITURES

A

B

1 JTEM DESCRIPTION - "12023-2024 BUDGET

3 EXPENEIT UIEE)S G

4 [Administrative Cost =~ et

5 |Annual Payment - Apparatus ~ $5,000.00 |
6_|Annual Payment - Building - B — . %000
7_|Annual Payment - Other Equipment N - ~ $0.00
8 |Appreciation and Award Banquets | . %$400000 32 22376 ' $4,00000 ~$0.00 |
9 |Bank Charges e - 7;_7_7_7_F7 ~ $0.00|
10 [Building Fund ~ $100,0C _otL . $100,00000  $120,000.00 ~$20,000.00
11 |Chaplain B i ] 1 1 . $0.00
12 | Computer ~$12,000.00 8370825 $12000.00 B ~ $0.00 |
13 |Contingency Funds . %2082159 S ~ $20,27835 ~ ($543.24)]
14 [Contract Labor (Part-Time Clerk) i I B e ~ %0.00
15 |County/State Tax i ) i B ) 1 ~ $0.00 |
16 |Discretionary Fund B B D D o __; ~$0.00 |
17 [Deposits/Down Payment A S (N . s000
18 |Dues/Subscriptions i ~$1200000 1 $10,843.30 : . $1200000) 5000
19 |[Expendable Supplies $3,000.00  $393.48 $3,000.00 $0.00
20 |Flowers/Gifts - 7_—_ - I '$0.00 |
21|Food $400000 $250699 _ $4000007 3000]
22 |Insurance - Building, Business Umbrella, Error | $60,000.00 ) 96626100 $66,00000 ~$6,000.00 |
23 |Legal and Professional Fees [ $10,500.00  $9170.00 $1050000 , $0.00 |
24 |Licenses and Permits [ - 7 IR I ~ $0.00 |
25 |Miscellaneous . $200000  gs0000  $2,000.00 $0.00
26 | Office Supplies $420000 302646  $4200.00 %000
27 |Public Relations . $800000 _$515054 7 $8,000.00 | ~ §0.00
28 |Rent _ ) i ~ $280000 08332701 $5,000.00 _$2,200.00 |
29 |(Optional Line Item) | ‘ $0.00
30 |(Optional Line Itemn) T | . R 7__77__777___ 4__777 ~ $0.00
31 |(Optional Line Item) i B e . 3000
32 |(Optional Line Item) 3 ! ~ $0.00 |
33 |Total Administrative Cost $363,321.59 $327,119.79 $395,978.35 $32,656.76




Mountain Home Fire Rescue 2024-2025 EXPENDITURES
A B | D | E_

34 2{}23-2024 BUDGET i
35 |Operational Cost S e :
36 |Breathing Apparatus N $10 000 OO - $4 949 53 - $10 000 00 - $0_.007
37 [Communications (radios, pagers, cell phone) | ~ $20,000. 00 _ $12567.54 $20,000.00 - ~ $0.00
38 |EMT Supplies & Equipment . $600000 $4371.82 | ~$6,000.00 o ~ $0.00
39 |Firefighting Supplies & Equipment 1$10,000.00 ~ $69,430. 09 ~ $10,000. 00 | ~ $0.00 |
40 |Firefighting Equipment Maintenance T ~$8,000.00 $6,115.45 ~ $8,000.00 - $0.00 |
41 |Fuel - 83050000 82022272 - $32,000.00 ~ $1,500.00
42 |Hazardous Materials Supplies - S R IR T ~ $0.00 |
43 |Infection Control o ] I o ~$0.00
44 Mamtenance/Repalr of Apparatus . ~$50,00000 $36,660.38 ~ $50,000.0( 00 .~ $0.00
45 |Physical Fitness $2,000.00 $311868 $6,000.00 ~$4,000.00 |
46 |Rehabilitation D | o $0.00
47 |Rescue Equipment ~ $10,000.00 ~ $856.38 .~ $10,000.0 00 - ~$0.00 |
48 [Training ~ $20,000.00 83458850 $20,00000 ~ $0.00
49 [Turn Out Gear - $25,00000 ~ $57,723. 80|  $25000.00 ~ $0.00
50 |Uniforms $10,000.00 | $5.821.78 | $10,000.00 | ~ $0.00
51 | (Optional Line Item) 1 . 1T N _ - ~ $0.00 |
52 | (Optional Line Item) ) ) - I e ) ~ $0.00 |
53 |(Optional Line Item) R T s000
54 | Total Operational Cost $201,500. 00_[_ $5,500.00
55 [PERSONNEL COST i
56 [Payroil — —— — === ===~ ===~ S RS SR P S (et o e =
57 |Gross Full-Time Pay | $1,200,000.00  ~ $652,118.54 91, 252 300, 00 '  $52, 000 00
58 |Gross Part-Time Pay ~$132,000.00 _ $81,880.59  $125000.00 ~_ (87,000.00)
59 |Gross Overtime Pay ~ $100,000.00  $52321.25 _$80,00000  ($20,000.00)
60 |Gross Holiday Pay B $16,000.00 ~ $24,958.20 1 ~ $25,000.00 - $9,000.00 |
61 |Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% ~ $100,00000 $655975 51| ~$100,000.00 | B ~ $0.00
62 |Bonus | T 15365.48 140000 ~ $14,000.00 |
63 |Vol./FF Reimbursement/Stipend - = - B ~ $0.00 |
64 |(Optional Line Item) ) B | R R i %000
65 | (Optional Line Item) - 7'__ B - I ~ $0.00
66 | (Optional Line Itemn) ) - [ T ~ $0.00 |
67 |Total Payroll Cost $’I 948,000.00 $892,241.57 $1,596,000.00 $48,000.00
ool L e e i
69 |Employer's Retirement Contribution i B 84000 38699.92 86520 $2,520.00
70 |Supplemental Retirement 401k/457 I N A ~ $0.00
71 |Health Insurance ) ~ 130000] 6560943 130000 %000
72 |Dental Insurance __ 694583 12000 _ $12,000.00 |




Mountain Home Fire Rescue 2024_2025 EXPENDITURES
A | B [ [& [ D | E

73 |Vision Insurance - 218664 4500 ~ $4,500.00
74 |Supplemental Insurance plans ] 1 . ~ $0.00
75 |State Firemen's Pension Fund 4000 B 2760 4000 _ $0.00|
76 |Life Insurance T 25000 . 12057.75) 25000 " $0.00|
77 |General Insurance ] B 11000/ ~ 2703.6 67 - . ™1ooo,  $0.00
78 |(Optional Line Item) e I R ~ $0.00 |
79 |(Optional Line Itemn) ‘ ‘ - $0.00 |
80 | Total Benefits Cost $254,000.00 $130,963.24 $273,020.00 $19,020.00
81

82|STATIONS: ~ ~ ~— — —————=————= 7]
83 [MAIN STATION B e s R R s R e e
84 | Building Maint ' | 2243737 22000 $0.00 |
85 |Cable 3400 242199 3400 ~ $0.00
86 |Electric 8500 593254 8500 - - $0.00
87 |Garbage 1600 i 1805 1600 - ~$0.00 |
88 |Grounds Upkeep 1500 DR e 1500 %000
89 |Heating Fuel ) 85000 o 1232] 5500 - - $0.00
90 |Station Supplies DU EE. D - - $0.00 |
91 [Telephone B 5500 293.01 500 ~ ($5,000.00)]
92 |Water $1,00000 $62696 ~ $1,00000 $0.00
93 |STATION #2 ) B ) N e 1) - ]
94 |Building Maint | 6500 16000 (;TSOF 8000
95 |Cable 3400 278597, 34000 5000
96 |Electric | ’ 2500 1890 65 2500 - %000
97 | Garbage 2000 1494 2000 ~ $0.00 |
98 |Grounds Upkeep I - 1 ~$0.00 |
99 |Heating Fuel ) 1800 648 ) - 1800 B ~$0.00 |
100| Station Supplies - i i i T ~ $0.00 |
101| Telephone ) 500 - 293.o1i 50 3000
102|Water B I A i A ~ $0.00
103 | e (e R

104|STATION #3 ] _’:;:7:’_*_7__ .
105|Building Maint I - 6500/ 1500 6500, ~ $0.00
106|Cable 1300 B ~ 1004.94] B 1300 ~ $0.00
107|Electric i B 1000 36409 3000 ~$2,000.00 |
108|Garbage ) - S R S ] ~ $0.00 |
109|Grounds Upkeep - - - - ~$0.00
110|Heating Fuel 2000 413.33 2000 3000

111

Station Supplies

$0.00 |




Mountain Home Fire Rescue 2024-2025 EXPENDITURES
A B C | D [ E

112[Telephone 500 29301 0, $0.00 |
113|Water 800 - _2&4@_ - 800 =m  _m - = _$(£)0
114 B L 7_;_7_7*_7_7,_77 |
115|STATION #4 el o |
116|Building Maint B I . 8000
117|Cable -~ = %000
118|Electric N SN . ~ $0.00
119|Garbage SIS e R e ~ $0.00
120|Grounds Upkeep y B . e . C
121|Heating Fuel ] B . %000
122|Station Supplies T N 1 . $0.00
123| Telephone I 1 T ~ $0.00
124|Water . S S st $0.00
125 ' | |
126|Total Station Cost $77,800.00 $55,711.33 $74,800.00 ($3,000.00)
127 ‘ 3
128]TOTAL EXPENDITURES —— — — — ——————=— $2444621.5907 $1.662,471.69  _ _  $2.546.70835 $102,176.76




CURRENT ASSETS

AS OF

ftem Description

Current Balance |

Bonds, Certificates of Deposit, Stock
General Checking

Savings

Truck Fund

Building Fund

Future Needs

Contingency Fund

$1,501,978.46
$17,517.82
$167,832.99
$13,375.14
$28,429.24
$401,274.48

Total assets

Notes:

$2,130,408.13



Budget Line Item #

Department Name Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance . )
(if applicable)

Mountain Home Fire & Resct Fy25 Refurbishment Engine 17 Truck 1 S 300,000.00 300,000.00 Finance

R Ve ¥ s e ¥ Y Y Y ¥ Y Y Y Y U i ¥ o e ¥ ¥ i ¥ Y ¥ 2 ¥ e ¥ Y Y Y ¥ 2 Y ¥ 2 ¥ e ¥ Y ¥ o AV A V2 BV S V2 T V2 S V2 T V2 8
'



2023/2024 TAX RATE WORKSHEET FOR

Divided by 100 R B
TOTAL - L $22860,182.41
Multiplied by requested taxrate ~~ oiis
TOTAL ;} _ $2,628,920.98
*Multiplied by tax collection percentage (97%) I |
ToTAL L _ $2,550,053.35
Subtract Training Center Assessment |L 9,255

Add Projected Payments in Liew of Taxes I

** Revenue is projected because it does not reflect tax discoveries, releases or refunds.

¥ CEilection percentage based on last complete year of collectidns.




MOUNTAIN HOME FIRE & RESCUE DEPARTMENT
INCORPORATED
POST OFFICE BOX 264
MOUNTAIN HOME, NORTH CAROLINA 28758

Phone 828-692-8014  Fax 828-692-3797

We certify that the attached Financial Statement for

MOI&“-LNH Hem\‘q, Fire and Rescue Department

is accurate to the best of our knowledge.

Ty

Board President

Board Treasurer





















Form 990 (2022) MOUNTAIN HOME FIRE & RESCUE DEPT. INC.

[Part VIT'] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compen
Independent Contractors

Check if Schedule O contains a response or note to any fine in this Part VIl .............................. ...

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

Ta Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the

organization's tax year.

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of

compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® List all of the organization's current key employees, if any. See the instructions for definition of “key employee.”

® | ist the organization’s five current highest compensated employses (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than $100,000

from the organization and any related organizations.

@ List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000

of reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the

organization, more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©)
. (B) | tnan oo bon, anieee paren (0) (E ®
Name and titie Average | s both an officer and a Reportable Reportable Estimated amount
hours directoritruslee) C':mpepﬁ!":‘ from c?rp%ensatuoln '{.0'" of other
pirk e 5 5 = o ey e(v?/_ |6§g.'°n rela e(w?éﬂa&ff ons compensation from
(.:?a,,, N 8 2 % 2 % <] § MISC/1C99-NEC) MISC/1099-NEC) the o e atin
h?eul;st Jgr g g g @ 3 2 & z organizations
organiza- 2 & 8 §
ions =
below i g 8
colted | @
fine) 2 &)
_( MARK WILSON 4.
DEPUTY CHIEF 0 X X 0. 0.
_@_FORREST SHEEHAN | _ 4 _
BOARD MEMBER 0 X 0 0.
_& BETH CAPPS | 40 _
SECRETARY 0 X X 0 0.
_®_JESSE SHELLENBERGER _ _ ____ _ _ .
BOARD MEMBER 0 X 0. 0.
_©_MAHLON HUDGINS __ _10
CHIEF 0 X X 0 0.
_®)_RODNEY SMITH __ _________ | 4
PRESIDENT 0 X X 0 0 0.
_@_SCOTT JUSTUS _ _ _  ____ ___ | -4
BOARD MEMBER 0 X 0. 0 Q.
-® RUSSELL DARNELL ____  ___ __ -4
TREASURER 0 X X 0. 0 0.
_®_TONY CREASMAN | _ 4
VICE PRESIDENT Y X X 0. 0 0.
(9_BRANDON HAWKINS A
BOARD MEMBER 0 X 0. 0 0.
ao_ e __ ] S
G e
o ] B
8 ] ———
BAA TEEAOIO7L  09/01/22 Form 990 (2022)
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FIRE AND RESCUE DEPARTMENT, INC.

Independent Auditor’'s Report
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for the years ended June 30, 2023

and June 30, 2022

WAYNE J. PARRIS, CPA

CERTIFIED PUBLIC AGGOUNTANT
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STREET ADDRESS! 21 HYDE PARK PLACE, ARDEN, NC 28704
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e-mail: wparriscpa@hotmail com
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WAYNE J. PARRIS, CPA

CERTIFIED PuUBLIC ACCOUNTANT

MAILING ADDRESS: PO Box 545, FLETCHER, NC 28732
STREET ADDRESS: 21 HYDE PARK PLACE, ARDEN, NC 28704
Home/OFFICE: (B28) 687-8824 CELLULAR: (B28) 778-8824

e-mail: wparriscpa@hotmail.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Mountain Home Fire and Rescue Department, Inc.

Opinion

We have audited the accompanying financial statements of Mountain Home Fire and Rescue Department,
Inc. (a nonprofit organization), which comprise the statements of financial position as of June 30, 2023 and
2022, and the related statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Mountain Home Fire and Rescue Department, Inc. as of June 30, 2023 and 2022, and the changes
inits net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Mountain
Home Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Managementis responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Mountain Home Fire and Rescue
Department’s ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not aguarantee thatan audit conducted in accordance with generally accepted auditing standards will always
detecta material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraudis higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

American Ingtitute of Certified Public Accountants
A2orth Cavolina @gsociation of Certified Public Fccountants



In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Mountain Home Fire and Rescue Department, Inc.’s internal control. Accordingly,
no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Mountain Home Fire and Rescue Department's ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Wores § @ annly, CPA
Wayne J. Parris, CPA

Arden, North Carolina
August 24, 2023

American Ingtitute of Certified Public Accountants
2orth Carolina Zggociation of Certified Public D ccountants



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF FINANCIAL POSITION
June 30, 2023 and June 30, 2022

ASSETS 6-30-2023 6-30-2022
CURRENT ASSETS
Cash and cash equivalents $ 1,281,920.77 $ 2,074,465.37
Prepaid expenses 0.00 24,352 .62
Taxes receivable 46,328.42 40,047.95
Deposit on new fire truck 0.00 296,712.00
Cash restricted for relief fund 63,243.16 62,558.00
TOTAL CURRENT ASSETS $ 1,391,492.35 $ 2,498 135.94
FIXED ASSETS
Property and equipment $ 7,344 517.39 $ 5,886,575.54
Less: Accumulated depreciation _(4,677,008.08) (4,193,600.08)
TOTAL FIXED ASSETS $ 266750931 $ 1,692,975.48
TOTAL ASSETS $ 405800166 $ 4,191,111.42

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable $ 9,700.63 $ 3,5633.07
Accrued payroll payable 5,818.06 35,560.59
Accrued expenses payable 4,828.28 3,239.20
Accrued vacation 71,824.83 83,549.30
Current portion of long-term debt 31,538.26 30,539.98

TOTAL CURRENT LIABILTIES $ 12381006 $ 156,422.14

LONG-TERM LIABILITIES

Long-term debt $ 48,596.02 $ 77,724.03
TOTAL LONG-TERM LIABILITIES $ 48,596.02 $ 77,724.03
TOTAL LIABILITIES $ 172,406.08 $ 234,146.17

NET ASSETS

Without donor restrictions $ 3,823,352.42 $ 3,894,407.25

With donor restrictions 63,243.16 62,558.00
TOTAL NET ASSETS $ 3,886,595.58 $ 3,956,965.25

TOTAL LIABILITIES AND NET ASSETS  $ 4,059,001.66 $ 4,191,111.42

See accompanying notes. (2)



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2023 and June 30, 2022

6-30-2023 6-30-2022
CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
Henderson County 3 2,027,189.64 % 1,940,992.35
Donations 2,555.00 2,370.00
Fund-raising 28,107.00 26,536.39
Interest income 1,925.27 785.10
Miscellaneous income 4,549 .96 5,059.38
NC motor fuel refund 0.00 1,108.74
NC sales tax refund 18,850.45 15,144.16
Sale of assets 0.00 136,857.05
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS 5 208317732 § 2,128,854.18
NET ASSETS RELEASED FROM RESTRICTIONS
Restrictions satisfied by payments ) 11,180.00 $ 14,758.00
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS $ 11,180.00 & 14.758.00
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS $ 2,084,357.32 % 2143,612.18
Expenses
Program Services $ 1973,217.8¢ % 1,709,388.91
Supporting Services 188,775.16 164,255.59
Fundraising 3,419.10 3,192.20
TOTAL EXPENSES ] 216541215 % 1,876,836.70
INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS B 71.054.83) §$ 266,775.48
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Relief Fund supplement $ 11,778.06 3 11,443.78
Interest income on relief fund 87.10 712
Net assets released from restrictions ( 11,180.00) ( 14,758.00)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS $ 68516  §( 3,307.10)
INCREASE (DECREASE) IN NET ASSETS $( 70,369.67) 3 263,468.38
NET ASSETS AT BEGINNING OF YEAR 3,956,965.25 3,693,496.87
NET ASSETS AT END OF YEAR $ 3,886595.58 § 3,856,965.25
See accompanying notes. (3)



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended June 30, 2023 and June 30, 2022

5-30-2023 6-30-2022
Program Seivices Supgporting Servicas Program Services Supporting Services
Management Management
Fire & Rescuse and General Fundraising Total Fire & Rescue and General Fundraising Tolal

Compensation and related expenses

Salaries and wages 5 941,608.64 § 59,516.77 % 0.00 $ 1,001,12541 $ B18,458.80 § 55,509.04 § 000 $ 874,067.84

Health and dental insurance 122,404 .46 6,540.84 0.00 128,945.30 122,845.01 6,540.84 0.00 129,385.85

Retirement contributions 46,430.92 1,190.23 0.00 47,621.15 37,475.59 1,111.93 c.00 38,587.52

Payroll taxes 72,727.05 5,638.08 0.00 78,366.03 62,622.58 4,253.33 0.00 66,875.80
Compensation and related expenses % 1,183,171.07 § 72,886,582 $ 0.00 $ 1,256,057.89 $ 1,041,401.96 § 67,505.14 § 0.00 % 1,108,007.10
Bank Charges 0.00 1,343.47 0.00 1,343.47 0.00 1,236.15 0.00 1,236.15
Communications 21,849.05 0.00 0.00 21,849.05 15,396.10 0.00 0.00 15,396.10
Computer supplies 0.00 B,485.25 0.00 6,485.25 0.00 5,090.37 0.00 5,000.37
Depreciation 483,408.02 0.00 0.00 483,408.02 391,571.31 0.00 0.00 391,571.31
Dues and subscriptions 0.00 20,196.58 0.00 28,196.58 0.00 11,674.88 0.00 11,674.88
Firefighting equipment and supplies 32,284.89 0.00 0.00 32,284.89 27,133.39 0.00 0.00 27,133.39
Fireman's fund expenditures 0.00 26,622.38 3,419.10 30,041.48 0.00 24,961.32 3.192.20 28,153.52
Food 8,5628.82 0.00 0.00 8,528.82 6,054.81 0.00 0.00 6,054.81
Insurance-liability, property, and vehicles 61.269,00 0.00 0.00 61,269.00 49,327.00 0.00 0.00 49,327.00
Intarest 5,397.91 0.00 0.00 5,397.91 1,279.33 0.00 0.00 1,279.33
Miscellaneous 8,016.44 1,842.24 0.00 9,958.68 5,225.00 2,356.56 0.00 7.681.56
Offica supplies 0.00 4,970.22 0.00 4,970.22 Q.00 3,920.42 0.00 3.920.42
Pension fund 0.00 2,640.00 0.00 2.640.00 0.00 2,640.00 0.00 2,640.00
Physical Fitness 3.637.13 0.00 0.00 3.637.13 2,466.19 0.00 0.00 2,466.1%
Professional fees 0.00 15,860.00 0.00 15,860.00 0.00 8,940.00 0.00 8,940.00
Property supplies and maintenance 58,427.93 6,491.99 0.00 B4,819.92 45 666.62 5,074.07 0.00 50,740.69
Public relations 0.00 6,200.85 0.00 6,290.85 0.00 11,427.94 0.00 11,427.94
Relief fund expenses 0.00 11,180.00 0.00 11,180.00 0.00 14,758.00 0.00 14,758.00
Rescue/EMT equipment and supplies 6,606.68 0.00 0.00 6,606.65 8,077.69 .00 0.co 8,077.69
Training and education 15,637.53 0.00 0.00 15,537.53 3,744,486 c.00 0.00 3.744.46
Travel and mileage 7.358.80 .00 0.00 7,388.80 6,486.85 0.00 0.00 6,486.85
Uniforms 10,796.07 0.00 0.00 10,786.07 5,415.55 0.00 0.00 5,415.55
Utilities

Electricity 8,857.21 984.13 0.00 9,841.34 8,733.62 970.40 0.00 9,704.02

Internet 4.469.68 495.562 0.00 4,955.20 3,787.73 420.86 Q.00 4,208.59

Natural gas 4177.75 464.19 0.00 4,641.94 3,844.16 404,91 0.00 4,049.07

Telephone 1,490.12 165.57 0.00 1,655.69 2,746,094 305.22 0.00 3,052.16

Television .00 1,633.07 0.00 1,633.07 0.00 2,653.23 0.00 2,5653.23

Water 1,105,858 122.88 0.00 1,228.76 1,045.03 116.12 0.00 1,161.1&
Vohicles

Fuel 36,993.09 0.00 0.00 36,993.09 34,386.54 0.00 0.00 34,386.54

Maintenance 9,814.82 0.00 0.00 9,814.82 45 798.63 0.00 Q.00 45,798.63

Total Expenses $ 197321789 % 188,775.16 § 3419.10 § 216541215 $ 1,709,388.91 $ 164,255.59 § 3,192.20 § 1,876,836.70

See accompanying notes.
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MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.

STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2023 and June 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contributors
Interest received
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property and equipment
NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowing from Hometrust Bank
Payments to Hometrust Bank

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided (Used)
by Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to net cash used by
operating activities

Noncash revenues and expenses
Depreciation

Changes in current assets and liabilities
{Increase) Decrease in prepaid expenses
{Increase) Decrease in taxes receivable
(Increase) Decrease in deposit on new fire truck
Increase (Decrease) in accounts payable
Increase {Decrease) in accrued payroll payable
Increase (Decrease) in accrued expenses payable
Increase (Decrease) in accrued vacation

Net cash provided by operations

See accompanying notes.

6-30-2023 6-30-2022
$ 2,022,928.30 $ 1,942,771.14
2,555.00 2,370.00
2,012.37 79222
60,100.34 £9,291.03
(1,387,985.96) (1,656,200.41)
{ 5,397.91) ( 1,279.33)
$ 69421214 $ 347744865

$(1,457,941.85)

$( 603,317.74)

$(1,457,941.85)

3 603,317.74)

$ 0.00
{ 28,129.73)

$ 0.00
{ 32248.31)

$(__28,129.73)

$(__32,248.31)

$( 791,859.44)

$( 287,821.40)

2137,023.37 _ 2.424,844 77
$ 1.345163.93 $_2.137,023.37
$( 70,36967) $ 263,468.38

483,408.02 391,571.31

2435262 ( 24,352.62)

(  6280.47) 610.36

296,712.00 ( 296,712.00)

6,167.56 ( 168.11)
(  29,642.53) 5,005.04
1,589.08 534.36

( 11,724.47) 7,787.93

$ 69421214 $  347,744.65

(3)



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

QOrganization and Nature of Activities

Mountain Home Fire & Rescue, located in Henderson County, provides fire and rescue
coverage for approximately and 18 square mile area. The Fire Department is a North
Carolina chartered not-for-profit organization incorporated as of 1965. There is no capital
stock and all funds received are devoted exclusively to the purpose designated in the
charter which primarily is fire protection for the community of Mountain Home, North
Carolina. The Fire Department has amended the charter to also cover Emergency Medical
Services.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America.

FASB Accounting Standards Codification

In June 2009, the Financial Accounting Standards Board (FASB) issued a statement titled
The Accounting Standards Codification and the Hierarchy of Generally Accepted
Accounting Principles (ASC). This standard establishes FASB ASC as the source of
authoritative United States accounting and reporting standards for nongovernmentai
entities. References made to generally accepted accounting principies (GAAP) in these
statements refer to the ASC.

Financial Statements Presentation

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understanding of net asset classifications, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return.

Information regarding its financial position and activities are grouped according to two
classes of net assets, net assets without donor restrictions and net assets with donor
restrictions. The two classes of net assets are defined as follows:

Net Assets Without Donor Restrictions

Net assets that are nor subject to donor-imposed restrictions are those assets
whose use is not limited or restricted by donors. The generally arise as a result of
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MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

exchange transaction, contributions without restrictions, or contributions with
restrictions whose restrictions have expired due to time and/or purpose
requirements being met. These net assets may be used at the discretion of the
Department’s management and the Board of Directors.

Net assets without donor restrictions are classified as follows in the Statement of
Financial Position:

Undesignated - Net assets without donor restrictions that are not subject to any
stipulations or designations.

Net Assets With Donor Restrictions

Net assets that are subject to restrictions imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of
the Department or by the passage of time. Other donor restrictions are perpetual in
nature, where the donor has stipulated the funds be maintained in perpetuity.

Other donations are perpetual in nature, where the donor has stipulated the funds
be maintained in perpetuity. However, these net assets with donor restrictions
generally do not get reclassified since by definition, the donor imposed stipulation to
treat the contribution as with donor restrictions results in the restriction never
expiring.

All of the restrictions on net assets at June 30, 2023 and 2022 are related to the
Firemen’s Local Relief Fund. The North Carolina Law requires the Relief Fund
Monies may be used ONLY for the purpose of caring for firemen who are hurt in the
line of duty or their dependents. These monies may be spent for no other purpose
unless approval is received for the North Carolina Firemen’s Association,
Secretary's Office, or the North Carolina Legislature. Net assets with donor
restrictions on net assets for the Firemen'’s Local Relief Fund as of June 30, 2023
and 2022 amounts to $63,243.16 and $62,558.00, respectively.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financia! statements and reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.
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MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Fair Value Measurements and Disclosures

The Department discloses for each class of financial instruments the methods used and
the significant assumptions made in determining the fair value of financial assets and/or
liabilities. If there is a change in the valuation method, then the Department discloses both
the change and the reason for the change.

The Department estimates the fair vaiue of all financial instrumented and those estimates
do not materially differ from the aggregate carrying values of the financiai instruments as
recorded in the Statement of Financial Position.

The estimated fair value amounts have been determined using available market
information and appropriate valuation methodologies.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Department uses the allowance method to determine uncollectible unconditional
promises receivable. The allowance is based on prior years' experience and
management'’s analysis of specific promises made.

Property and Equipment

It is the Department’s policy to capitalize property and equipment over $500.00. Lesser
amounts are expensed in the year of acquisition. Purchased property and equipment is
capitalized at cost. Donations of property and equipment are recorded as contributions at
their estimated fair value. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as contributions with donor
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MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

restrictions. Absent donor stipulations regarding how long those assets must be
maintained, the Department reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Department
reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time. Property and equipment are depreciated using the straight-line method over their
estimated useful lives.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Department is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.

NOTE B-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Department’s financial assets as of the balance sheet date,
reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the balance sheet date.

5-30-2023 6-30-2022

Financial assets at year-end $ 1,345,163.93 3 2,137,023.37
Less those unavailable for
general expenditures within one
year, due to:

Donor-restricted for relief fund 63,243.16 62,558.00
Financial assets available to
meet cash needs for general
expenditure within one year 5 1,281,920.77 $ 2,074,465.37

9



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE C-TAXES RECEIVABLE

Taxes receivable represents amounts collected on behalf of the Mountain Home Fire
District by Henderson County but not remitted to the Fire Department as of June 30, 2023
and 2022. The dollars shown represent amounts which could be quantified by the
Henderson County Tax Offices. It is recognized that uncollected fire district taxes exist in
Henderson County, but none could be quantified by the County's tax office. As of June 30,
2023 and 2022, there are property taxes receivable from Henderson County of $34,887.26
and $30,625.92, respectively.

The Department also has sales tax due them from the North Carolina Department of
Revenue as of June 30, 2023 and 2022 amounting fo $11,441.16 and $8,256.03,
respectively.

NOTE D-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending
Land $ 33653808 $ 0.00 $ 0.00 $ 336,539.08
Buildings 888,643.28 634,391.33 0.00 1,5623,034.61
Office furniture and equipment 112,302.07 8,035.06 0.00 120,337.13
Firefighting and rescue equipment 1,409,038.81 81,660.36 ( 0.00) 1,490,599.17
Vehicles 3,140.052.30 733,955.10 { 0.00) 3,874,007.40
$ 5,886,575.54 3 1,457,941.85 §{ 0.00}) $ 7,344,517.39
Accumuiated depreciation {4,193,600.06) ( 483,408.02) 0.00 (4,677,008.08)
$ 1,692,97548 $ 97453383 § 0.00 % 2,667 509.31

NOTE E-LONG TERM NOTES

Mortgage Pavable

On December 31, 2020 the Fire Department obtained a loan from First Citizens Bank &
Trust in the amount of $155,467.46. The loan is to be repaid in sixty monthly principal and
interest payments. The first payment of $2,793.97 is due on February 5, 2021 and the
remaining fifty-nine payments of $2,793.97 each subsequent month. The interest rate on
the principal outstanding is 2.95%. The loan proceeds were used to purchase two 2021
Chevrolet Silverado's, which also serves as security on the loan. The loan balance as of
June 30, 2023 is $80,134.28

Long-term debt is scheduled to mature over the next five years as follows:

6-30-2024 $31,538.26
6-30-2025 $32,499.76
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MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

6-30-2026 $16,096.26

NOTE F-LEASES

The Department entered into a lease agreement dated April 4, 1990 and continuing
through April 4, 2040 on property located in Mountain Home, North Carolina. The monthly
lease payment amounts to $200.00, payable in advance, on or before the first day of each
calendar month for the then calendar year directly to the Barbara J. Glaspy, Lessor. The
department is responsible for all ad valorem taxes, liability insurance, utilities and other
direct expenses related to the property per the requirements of the lease agreement.

NOTE G-RETIREMENT

The Mountain Home Fire & Rescue Department 401(k) Retirement Plan (“Plan”) has been
adopted to provide eligible employees with the opportunity to save for retirement on a tax-
deferred basis. The Summary Plan Description (“SPD") contains information regarding
when employees are eligible to participate in the Plan, Plan benefits, distribution options,
and other features of the plan.

The SPD describe’s the Plan’s benefits and obligations as contained in the Plan document,
which legally governs the operation of the Pian. This SPD describes the current Plan
provisions, which are designed to comply with applicable legal requirements. The Pian is
subject to federal laws, such as ERISA (the Employee Retirement Income Security Act of
1974), the Internal Revenue Code and other federal and state laws.

NOTE H - RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets: errors and omissions; injuries to volunteers: and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.

There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE I-ECONOMIC DEPENDENGCE

Approximately 97% of total revenues of the general fund for the year ended June 30, 2023
came from special fire district ad valorem taxes levied by Henderson County.

(1)



MOUNTAIN HOME FIRE AND RESCUE DEPARTMENT, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE J-EVALUATION OF SUBSEQUENT EVENTS

The Department has evaluated subsequent events through August 24, 2023, the date
which the financial statements were available to be issued.
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