MILLS RIVER VOLUNTEER FIRE & RESCUE
5400 Boylston Highway
Mills River, North Carolina 28759
(828) 891-7959

April 1, 2024

TO: The Henderson County Fire and Rescue Advisory Committee
The Henderson County Board of Commissioners
The Mills River Town Council

From: Rick Livingston, Fire Chief

Mills River Volunteer Fire and Rescue was organized in 1968 with the construction of a small
building in 1969 and the conversion of an older model septic truck to a modest firefighting
pumper. Since that time, we have had two (2) expansions at our main station and added three
(3) substations due to continued growth in our district. We currently have fourteen (14)
apparatus and three (3) support vehicles as well as a public fire education trailer, two (2) boats
and two (2) ATV’s. We protect 22.81 square miles in The Town of Mills River. 14.78 square miles
in Henderson County and 29.70 square miles of Pisgah National Forest for a total of 67.29
square miles.

Our insurance rating is a Class 3 for our entire district.

We continue to have 4 paid firefighters working during the day 5 days per week and 2 paid
firefighters working at night 7 days per week as well as on the weekends. This paid staff is
augmented by 60 active volunteers and an administrative assistant.

As you know, our main station was completed last May and we moved in and began operating
from here on June 3 of last year. The transition has been smooth and efficient with no major
hiccups.

Our most imminent needs for the next two to four years are the replacement of a tanker (which
is ordered), and an engine {which will be ordered in the coming year). We have money set aside
to pay for the tanker, and the engine will likely be financed. Both of these apparatus being
replaced are 35+ years old. We are currently working to replace protective gear and SCBA
{$13,000 per set) which has aged out. We applied for and have received a state grant
($130,000.00) last year to cover part of this cost. Lastly, as our call volume continues to climb,
we know that we will be forced to add one additional paid/career firefighter per shift (three
total) at some point. However, our volunteers are dding a great job of addressing this need
currently, and we will defay this hiring as long as our staffing needs are being met.




We are not requesting a change to our tax rate. As you know, we cut our rate last year down to
10 cents, and our board and | feel that this will sufficiently address our needs for at least the

next three years.

Our goal at Mills River continues to be very simpie. We appreciate the contribution of a large
group of volunteers as well as our smalt paid staff. We will utilize these firefighters to the best
of our ability in continuing to provide outstanding service to the citizens of our district at the
lowest possible cost to each of them.

As always, we invite each of you to visit with us at any time.



2024-2025 REVENUES

Department Name
ITEM DESCRIPTION 22023-2024 BUDGET | YEAR-TO-DATE | 2024-2025 BUDGET | INCREASE/DECREASE
Mills River Fire & Rescue 3-13-2024 3-13-24 '

Pi\i‘\t}"

PRESENT/REQUESTED TAX RATE

ACTUAL HENDERSON COUNTY REVENUE RECEIVED =

$320,306.00

[ Total Revenues

Henderson County Ad Valorem Taxes $297,210.00 $303,090.44 = ~$23,096.00
Donations - o N i ,000. $1,000.00 | ~$1,000.00 |
Fundraising _ - ! | $42,000.00 $75,000.00 $75,000.00
Grants ] - $___1‘_3'_€§_‘0'WUO__ - *$‘I_0_0_0_0—0"0 $130,000.00
HazMat Charges : $0.00 | - ~$0.00
Interest income o ~ $18,19282 | = $108,996.00 _$108,996.00
Miscellaneous | 520,000.00 $20,000.00 $20,000.00
NC County Sales Tax Refund K - $171,903.23 $16,452.00 | $16,452.00 |
INCFuelTaxRefund ] B $0.00 |
[Other Income (City, Other Counties, Town) _____ 523 05750_0—60 $2,337,624.30 ~ $2,355,183.00 | ~_$51,683.00
Rental Income - B $0.00
Sales of Assets Slia—— | $0.00
$2,600,710. GU $3,023810.79 83 026,937°007 T 9426,227.00

~— FOOTNOTES




Department Name

2024-2025 EXPENDITURES

ITEM DESCRIPTION 2023-2024 BUDGET YEAR-TO-DATE 2024-2025 BUDGET INCREASE/DECREASE
AS OF
EXPENDITURES 3-13-2024
Administrative Cost [
Annual Payment - Apparatus B $100,000.00 | ~ $97,976.58 $0.00 ($100,000.00)
/Annual Payment - Building $388,106.28 ~$206,395.90 $480,000.00 | $91,893.72
Annual Payment - Other Equipment N $0.00 $0.00
Appreciation and Award Banquets - - ~ $11,320.00 | $11,320.00
|Bank Charges $1,000.00 ~ $1,456.58 $50000 _($500.00)
Building Fund - - o ~ $454,924.00 ~ $454,924.00
Chaplain o $0.00 $0.00
Computer ) o ~$2,000.00 $1,857.49 $2,000.00 $0.00
Contingency Funds - ) $130,207.28 $130,207.28
Contract Labor (Part-Time Clerk) $0.00 $0.00
County/State Tax $16,427.94 _ $16,452.00 $16,452.00
Discretionary Fund - - I - %000 $0.00
Deposits/Down Payment ) R R o $100,000.00 - ~ $100,000.00
Dues/Subscriptions $10,000.00 $15,784.80 $13,367.00 $3,367.00
Expendable Supplies $3,000.00 $8,319.33 ~ $8,319.00 $5,319.00
Flowers/Gifts o $1,789.60 $2,000.00 $2,000.00
Food ,  $95417 $6,830.00 $6,830.00
Insurance - Building, Business Umbrella, Emor $42,600.00 | ~ $38,400.00 $55,000.00 ~ $12,400.00
Legal and Professional Fees $3,650.00 - $0.00 $18,750.00 ~ $15,100.00
Licenses and Permits B . $0.00 | $0.00
Miscellaneous o $0.00 | $0.00
Office Supplies R $8,000.00 $5,690.00 ~ $12,000. 00 | - ~$4,000.00
Public Relations - ~$5,000.00 | $5,000.00
Rent L o ) ~ $0.00 $0.00
(Optional Line item) B - o $0.00
(Optional Line Iltem) L ) $0.00
(Optional Line ltem) o o | - ~ ~ $0.00
(Optional Line Item) $0.00
Total Administrative Cost $558,356.28 $395,052.39 $1,316,669.28 $758,313.00




Department Name

2024-2025 EXPENDITURES

Operational Cost

2023-2024 BUDGET

YEAR-TO-DATE  [2024-2025 BUDGET [INCREASE/DECREASE

Breathing Apparatus - I | B $80,000.00 $80,000.00

Communications (radios, pagers, cell phone) $26,000.00 $15917.12 $28,000.00 ~ $2,000.00
EMT Supplies & Equipment $10,000.00 $9,615.12 $16,000.00 | B $6,000.00

Firefighting Supplies & Equipment $85,220.90 | ~ $34,000.00 _$75,000.00 | ~ ($10,220.90)
Firefighting Equipment Maintenance $28,000.00 | $13,905.35 $58,000.00 $30,000.00
Fuel - . $30,000.00 | $14,13200  $35,000.00 $5,000.00
Hazardous Materials Supplies | . $5,000.00 $5,000.00

Infection Control A _ $2,000.00 | $2,000.00

Maintenance/Repair of Apparatus ! $44,00000 |  $28,98945 $105,000.00 | $61,000.00

Physical Fitness S $18,000.00 $18,000.00

Rehabilitation $1,000.00 $125.75 $2,000.00 | $1,000.00

Rescue Equipment . $10,000.00 $8,518.64 $36,000.00 $26,000.00

Training S $10,000.00 ~$8,331.50 $18,811.00 . $8,811.00 |
Turn Out Gear $20,000.00 $70,988.16 $25,000.00 $5,000.00

Uniforms $15,000.00 $11,186.34 $15,000.00 $0.00

(Optional Line item) o N S— 1 $0.00

(Optional Line Item) o $0.00

(Optional Line item) $0.00

Total Operational Cost $279,220.90 | $215,709.43 | $518,811.00 $239,590.10

PERSONNEL COST !

Payroll | ]

Gross Full-Time Pay $199,000.00 $242,918.08 - $355,063.90 | $156,063.90

Gross Part-Time Pay o o $150,000.00 $178,422.88 $247,343.00 | $97,343.00

Gross Overtime Pay 1 $89,000.00 ~ $88,665.78 $123,098.00  $34,098.00

| Gross Holiday Pay $11,000.00 $10,786.40 $14,825.00 $3,825.00

Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $80,000.00 $88,377.67 $92,795.85 $12,795.85

Bonus 1 270000 26975 2832375 $1,323.75

Vol./FF Reimbursement/Stipend 25000 21957 23054.85 _ ($1,945.15)
(Optional Line Item) $0.00

(Optional Line tem) - o o $0.00

(Optional Line Item) ‘ $0.00

Total Payroll Cost $581,000.00 $658,102.81 $884,504.35 $303,504.35

Benefits ‘

Employer's Retirement Contribution o ) 1500 1575 ~ $1,575.00

Supplemental Retirement 401k/457 32200 33615.12 356295.76 $3,095.75

Health Insurance 52000 55487 ~ 58261.35 $6,261.35

Dental Insurance I | - 3000 B 3298 3462.9 $462.90

Vision Insurance 0 0 1260, $1,260.00

Suppiemental Insurance plans 26900/ 21747.86 34384.35/ $7,484.35




Department Name

2024-2025 EXPENDITURES

State Firemen's Pension Fund | - - 1134/ $1,134.00

(Optional Line ltem) ' B ) $0.00
(Optional Line ltem) | - - - $0.00
(Optional Line Item) o i ) - B - - B $0.00

(Optional Line Item) ] $0.00

Total Benefits Cost $114,100.00 $115,647.98 $135,373.35 $21,273.35

STATIONS:

MAIN STATION | ]

Building Maint o 5000 ~39459.57 5000 $0.00

Cable | 2000 760.08 2000 - $0.00
Electric 9800 ~ 1730691 13000 $3,200.00

Garbage o - 1500 21237 1380 ($120.00)
Grounds Upkeep i 1500 4972.62 7000 $5,500.00

Heating Fuel 2000 o 3862.19 5000 ~ $3,000.00
Station Supplies e 3000 - 8319.33 8000 $5,000.00

Telephone B 4000 548.5 o 2000 ($2,000.00)
Water | $5,000.00 $2,032.22 ~ $2,500.00 _ ($2,500.00)
STATION #2 ] - B —
Building Maint - 2000 0 80000 $78,000.00

Cable 0 $0.00

Electric 1300 1012.8 2000 ~ $700.00
Garbage | - 0 $0.00

Grounds Upkeep ] 750 0 3400 $2,650.00

Heating Fuel 2000 781.74 2000  $0.00
Station Supplies ‘ 1000 $1,000.00
Telephone o 1500 o 208821 0 ($1,500.00)
Water 2500 893.74 2000 ($500.00)
STATION #3 — | o - e )
Building Maint 1500 20 B 4000 $2,500.00

Cable A o 0 $0.00

Electric - 2000 2153.8 3000 - 1$1,000.00 |
Garbage - L o . - B 0 $0.00

Grounds Upkeep 3000 1467.22 o 3400 $400.00

Heating Fuel 3000 1467.22 3000 B $0.00

Station Supplies o o - 1000 $1,000.00

Telephone 1500 2088.21 3000 $1,500.00

\Water 1000 0 1000 ~ $0.00




Department Name

2024-2025 EXPENDITURES

STATION #4 ) - [ T B
Building Maint ~ 500 o 4000 $3,500.00
Cable ) 1000 $1,000.00
Electic - 2000 1305.86 2000 $0.00
Garbage - N 0 $0.00
|Grounds Upkeep 10 0 3400 $1,900.00
Heating Fuel 1500 813.95 1500 ___$0.00
Station Supplies L 1000 $1,000.00
Telephone 1500 2976.25 3000 $1,500.00
‘Water - o 1000 4900.31 1000 $0.00
Total Station Cost $63,850.00| $101,354.43 $171,580.00 $107,730.00
TOTAL EXPENDITURES $1,596,527.18 | $1,485,867.04 $3,026,937.98 $1,430,410.80




2023/2024 TAX RATE WORKSHEET FOR

....................................................................................................................

............................................. BESCRIFTION T AMOUNE T
'TOTAL DISTRICT TAX ASSESSMENT 2024-2025  sgssasmeeson
Divided by 100
TOTAL $26,554,896.68
Muitiplicd by requested tax rate 7 0.1
TOTAL $2,655,489.67

*Multiplied by tax cellection percentage (97%)

TOTAL $2,575,824.98

Subftract Training Center Assessment 3,811

Add Projected Payments in Lieu of Taxes

.......................................................................................................................

** Revenue is projected because it does not reflect tax discoveries, releases or refunds.

* Collection percentage based on last complete year of collections.



Department Name

ASSETS:

Cash in Bank
Certificates of Deposit
Accounts Receivable-Taxes
Notes Receivable

Land

Buildings

Leasehold Improvements
Fumiture & Fixtures
Vehicles

Firefighting Equipment
Rescue Equipment

Other Equipment
Transfers

Proceeds from Borrowing

TOTAL ASSETS

LIABILITIES:

Accounts Payable

Due to Debt Service
Accrued Interest Payable
Accrued Payroll Payable
Accrued Payroll Taxes

Medicare Withholding Payable

FICA Withholding Payable
Federal Withholding Payable
State Withholding Payable
FUTA & SUI Payable
Employee 401(k) Withholding
Child Support Withholding
Notes Payable

TOTAL LIABILITIES
FUND BALANCES

Fund Balance Unrestricted
Designated Debt Service

FINANCIAL STATEMENT
(BALANCE SHEET)

ASOF 3/26/2024 Source
ASSETS

2,643,174.07
500,000.00

$3,143,174.07

LIABILITIES AND FUND EQUITY

" $0.00

Excess Revenues/Expenditures

TOTAL FUND BALANCES

TOTAL LIABILITIES & FUND EQUITY $0.00



Notes:

CURRENT ASSETS AS OF

L Item Description Current Balance

Bonds, Certificates of Deposit, Stock $600,000.00
General Checking $251,729.94
Savings $2,299,415.12
Truck Fund

Building Fund

Future Needs

Contingency Fund $100,000.00
Total assets $3,151,145.06



We certify that the attached Financial Statement for

M ls Biuex Fire and Rescue Department

is accurate to the best of our knowledge.

sident

.

-..,_\

C/:/L— Voo Slea )

Board Treasurer

























Form 990 (2022) MILLS RIVER FIRE & RESCUE, INC. Page 7
Part Vijz[ Compensation of Officers, Directors, Trustees, Key Employees, Highest Compen yan

independent Contractors

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (), (E), and (F) if no compensation was paid.

¢ List all of the organization's current key employees, If any. See the instructions for definition of “key employee.”

¢ List the organization's five current highest compensated employees (other than an officer, director, trustee, ar key employee)

who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1092-NEC) of more than $100,000
from the organization and ahy related organizations,

® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that recelved, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructicns for the arder in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(<)
Position (do not check more
Name(ﬁ?d tite Aéggge mlg bolh ao:blf%r::l;ssugderasc " Regezable Rep(*RsNe m-mtm
hours ditactoritrustes) compensation from | compeasation from od amount
B BT BED| MRS | aaemEions | et rom
(l;:teany 2 § 3 5 % § MISCI1099-NEC) MISC/099-NEC) !hea %“feﬂ'ﬁi‘d‘m
(ehle’grE g - R g g alg organizations
organiza- § =3
v [ E sl [F g
s BE
g
_M JOE FOWLER | .
Treasurexr 0 X X 0 0.
_@&_ SCOTT BURNETTE ___ _ _ ______ | _2 _
MEMBER 0 X 0 0.
@ _GARY LIVINGSTON ___ __ ___ __ | _2
MEMBER 0 X 0 0.
_®& _ JOHN BENJAMIN _ -2 _
MEMBER 0 X 0 0. 0
_©) JASON DRVIS __ ___________ _2 _
VICE CHAIRMAN 0 X X 0. 0 0
_® TONY CORN__ ___ __________ | 2
MEMBER 0 X 0 0. 0
. _JOSH ISRAEL _ ___ ____ __ ___ _2_
MEMBER 0 X 0 0, 0
_® FRED EDWARDS _ __  ______ __ | _ 2 _
Secretary 0 X X 0. 0. 0
_® JERRY MOORE _ ___________ | _2 _
Chairman 0 X X 0 0. 0
o e
ay ] _——
0 ] e
O ] —
s —

BAA TEEADIO7L 0R/DIf22 Form 980 (2022)








































































4/3/24, 2:15 PM Mills River Volunteer Fire Department Mail - Mills River Fire Department Audit

Rick Livingston <chief@mrfd.org>

Mills River Fire Department Audit

1 message

Terry Andersen <tandersen@gk-cpa.com> Wed, Apr 3, 2024 at 12:16 PM
To: "chief@mrfd.org" <chief@mrfd.org>

Cc: Neil Tilley <ntiley@gk-cpa.com>, Roger Warren <rwarren@gk-cpa.com>, Melissa Thompson <mthompson@gk-
cpa.com>

Rick,

Per our phone conversation this morning we can proceed with the audit of MRFD's accounting records for the year ending

June 30, 2023 later this month after we get through the April 15" tax deadline with a goal of being able to issue a report
by the end of May. We plan on sending you an engagement letter and list of requested items to be provided for the audit
immediately after April 15t

Going forward the annual audits for the June year ends will be able to be conducted and completed and reports issued by
March 31% of each year.

If you have any questions or we can provide further information do not hesitate to contact us.

Thank you,
Terry

Terry Andersen

Principaljtandersen@gk-cpa.com

GOULD KILLIAN
. CPA BROUP, P.A.

100 Coxe Avenue | Asheville, NC28801 | P828.258.0363 | F828.252.0528 | www.gk-cpa.com
307 N. Church St. | Hendersonville, NC 28792 | P 828.692.2583 | F828.697.6955

89 N. Caldwell St. | Brevard, NC 28712 | P828.884.2021 | F 828.884.7407
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