Gerton Volemteer Fire Dopartment and Resone, Ine.
Post Offfice Box 52
4973 Gerton Highway
Gerton, North Carolima 28735
B28-243-0411
www.gertonfire.com

Budget Summary 2024-2025

History of Department

Gerton Volunteer Fire Department and Rescue, Inc. was founded in 1974 out of a
need for fire protection for the Gerton community. This need was recognized after a
member of the community lost his home to a devastating fire. Fire departments from
Buncombe and Rutherford counties responded and stopped at the county lines and watch
the house burn. Eventually fire departments from within Henderson County did arrive to
extinguish the remains of the home. The residents of the Gerton community met and
with creativeness and donations from many, the Gerton Fire Department was bom. We
built a homemade brush truck from a 1972 Ford truck. We then were able to get a 1941
Seagraves pumper donated from Orangeburg, SC. With the donation of turnout gear from
some fire departments, we were able to achieve our status as a recognized fire
department. The Upper Hickory Nut Gorge Community Center donated space to house
our trucks. At that time, we were able to start receiving tax funds to operate.

Gerton fire department has struggled since its very inception. We have always had
the lowest revenues within Henderson County, with the highest tax millage. This is
largely in part to our small fire district. We only cover an area of 9.78 square miles. Our
area is vastly rural with sparse residential structures and a few commercial buildings.
Most of our land is wooded area. The fact that many of these wooded areas have been
designated conservatoriums or have been “placed” in a timber status, they pay little to no
taxes on their property. While we understand their desire to avoid paying taxes on this
land, we are still required to respond into it for brush fires, search, and rescues. Most of
the lands have trails through them that are frequented with hikers who can become lost
and/or injured. This coupled with the smallest fire district in Henderson County leads us
to have the smallest amount of revenue. While we have always run close on our funding,
we have always been able to pay our debts on time and we have grown to meet the needs
of our community.

We now have a station with decent equipment. All of our members have their
own individual turnout gear.We are currently trying to purchase every firefighter a
second set of gear. Our oldest truck is a 1999 New Lexington 1500 GPM Pumper and
our newest is a 2019 Ford service truck. We have a 4-wheel drive certified ambulance.
We have a 1999 New Lexington 1500 GPM pumper as our first out engine along with a
2001 Pierce pumper-tanker as a second out engine. We also replaced our old tanker with
a 1999 KME pumper tanker. It has a 1000 GPM pump with a 1500-gallon tank. We also
have a 1998 E-one mini-pumper for the tight narrow driveways and rough road
conditions we may encounter. We have some specialized rescue equipment, such as the
Amkus rescue tools and High Angle rescue equipment. This equipment is on our service
truck. We are actively pursuing our Technical Rescue rating for all of firefighters along




with their FF status. We are having new members join randomly and some are retiring, so
our numbers are remaining slcady.

Goals and Accomplishments
Gerton developed a five, ten, and twenty-year plan in May of 1999. At that time,

the department determined that we would, by 2004, purchase a four-wheel ambulance,
increase our membership, purchase a new pumper-tanker and replace the heating and A/C
systemn. In that same period, we were able to accomplish all of those goals. We replaced
our building in 2003 that eliminated the need to replace the heating and A/C goal. By
2009, our goal was to purchase another pumper-tanker, add on to the station and build a
sub-station. With the new station, we did not have to add on to our old station. We also
found that we did not need another sub-station through our DOI rating. By 2019, our goal
was to be able to have at least part-time personnel at our station. We accomplished that
goal in 2012. We are currently working 1o revisit and create another plan. As you can tell,
we have been conscious of what our community needs and have been planning for many
years. We are currently working on our new 10-year plan.

Present and Future Needs

We have seen a need at of putting part time personnel in our station 24 hours a
day to aid in response. We have been successful in accomplishing this, but are still
finding it difficult to fill every shift. With the proposal we have with Bat Cave fire, we
feel that it may help to overcome this issue. We now have a second firefighter working a
12-hour shift along with the 24 hour firefighter. This has increased our capabilities.

Annexation
We see no future annexations in our immediale future.

Equipment
We will continue to seek grants to help us to replace equipment as it ages.

Equipment replacement will occur as funding, grants and assistance becomes available.
We are finding that our maintenance expenses on our trucks leads us to believe we are
coming up on time to replace truck. Our first and second out trucks along with our first
out tanker are well over the 20-year-old life recommended by NFPA.

Finances

Gerton has always been financially strapped. We see that changing slowly.
However, we have very competent leaders who are not only looking out for the needs of
our community but are attuned to the financial condition of our department. We realize
that while many do not think that our department is capable of surviving, Gerton has and
will continue to meet the needs of our community. Previously, before the reappraisal our
tax base would not support us being able to accomplish many of the things we had hoped
for. With the reappraisal, we find that we may be able to have enough funding to actually
start working on future plans.



Insurance Ratings
In May of 2022, we were inspected for our insurance rating. We are currently and able to

maintain a cerfified class 4 fire department. During the inspection it became obvious that
we need to replace some of our aging equipment. With the purchase of these two new
trucks, we will address that need.

Manpower
Our work force issues could become a problem as many of our members are

retiring and we are not seeing as many coming in to join, as we would like. We have few
calls and our members are always willing to give of themselves and respond to any calls.
We average 10 - 12 firefighters on any structural response. We always seem to respond 8
to 10 members on any call whether it is medical or fire related. OQur volunteers are always
willing to respond and help their neighbors without compensation. They do not do it for
the glory or credit. Gerton Volunteer Fire Department and Rescue, Inc. stands for what
volunteers really are. We started with having a paid firefighter on duty Monday through
Friday from 8-5 and Saturdays for 12 hours. Starting April 2019, we have been trying to
cover 24-hour shifts. We feel this is the best use of the extra funding we are beginning to
see. We have also covered some special events; weekends or evenings when we felt the
possibility for demand for service would increase. We have covered a few days with
multiple firefighters when the possibility for our work force being overwhelmed exists.
With this addition of daytime firefighters, we have seen many of our volunteers hanging
out with them. This is helping with our shortages in volunteers. We are actively recruiting
members throughout our community. Our proposal with Bat cave has helped us to
overcome this situation.

Redistricting

We are not looking at redistricting. Our district is small, and we do not have many
calls, but we when are dispatched the calls are usually legitimate and handled
appropriately. We sometimes seem forgotten by county government, but we handle our
problems and our residents are very satisfied with their fire department

Salaries

We have put on seven firefighters to fill our slots. We anticipate that we estimate
around 12,000 a month to fill these slots. We do understand that in the next several years
we will be absorbing the cost of maintain our worker’s compensation cost. We have
decided that with the growth we are secing we will be able to meet that extra cost.

Substations

We are looking into a satellite station in Grand Highlands, even though during our
DOI rating we found that we could actually cover our district with one station as
determined by distribution. We have had meetings with Grand Highlands and they have
agreed to give us the land. We are working with legislators to see if we can find funding
to build the building. We will also be looking for grants and funding to build the station.
We feel a second station could aid in our response into this area. Grand Highlands is
working on a plan to help us to build us a station in their area to aid in our response to
them.



Summary
We will take in enough revenue to come close to what we spend. It has been

difficult to survive the last several years. We are presenting you a real budget. I feel like
we will have enough money to make ends to meet. We have had several major truck
repairs that have added to our expenses. However, this year we feel that we are finally at
a point where we will make it. As always when funding gets short or an unexpected
expense arises, we will make a determination what is the best way to address that
situation. Failure is not an option. Our success affects our community.

This year if we did change our income from Henderson County fire taxes, and the
money actually comes in, we are anticipating taking in $308,439. This actually puts us in
a situation where we will be able to meet all of our needs and continue to replenish our
emergency reserves. We hope to eventually build that reserve up to $100,000 1o have in
case of a catastrophic failure. Our building payments and insurance this year will be over
$50,000 and with the increased cost of fiel consumption and the increased cost of
electricity; we feel that we are being conservative with our budget. We keep anticipating
growth in Grand Oaks and Grand Highlands so our tax base will grow slowly. This along
with the donations we receive should keep us alive and we will continue to grow.

This year we have received a $600,000 grant to replace and upgrade our trucks
and equipment. While this is a great plan and will benefit us greatly, we will still be
having to be fiscally responsible for the rest of our funding. The funds that Bat Cave is
giving us will be used toward adding a second person for 12-hour days. This eshances
our response and safety for our personnel. There is a bill in federal legislation to turn
OSHA 1910.120 and several NFPA standards into law. They could have serious impacts
on the fire service in general but especially the small volunteer and combination
departments.

It has been tough for us the fast several years and we have cut back and many
times done without to keep our doors open. We keep looking for a light at the end of the
tunnel and with the growth we are experiencing it does not always look very promising.
However, there is a light and it is growing. With the additional expenses anticipated with
the new requirement of having an annual audit by a third party and the fact we have to
change our fiscal year to mirror the county fiscal year we were forced into having to ask
for an increase. Our residents are extremely happy with us and they do not mind paying a
little more for fire protection because they truly get their money’s worth from us. Qur
board met and with the approval of the department, we are asking to increase our tax rate
to .0135. Without this rate, we are afraid we would not be able to deliver the service level
that our residents have become accustomed to getting for the next four years. Our last
increase was in 2020-21 when we went from .0125 to .0135. There has been a great deal
of growth and addition in our capabilities since that time. We had a balance on June 30 of
over $132,638, after we had paid all of our bills.

Our request to the FRAC is to please look favorably upon our request to maintain
our current rate of .0135 and approve it. We have refinanced our current loan and not
increase our payments but extend the terms and repaired and made improvements to our
station and paid off all our equipment. Also, if you hear of any grants, please let us know.
We would love to apply for them. We appreciate your support and look forward to
working with you in the future. Thanks for your time and feel free to ask questions at any
time. We are very proud of what we have acquired, and moral is at an all time high. The



community is very excited and supporting us with comments of praise. I hope you will
look favorably on our budget request and approve it as presented.



Department Name 2024-2025 REVENUES
A | B | C | D | E

1 ITEM DESCRIPTION 12023-2024 BUDGET | YEAR-TO-DATEI 2024-2025 BUDGET | INCREASE/DECREASE
2 : { ASOF ! }

JEVENEE - e e e Y= oy
4 |IPRESENT/REQUESTED TAX RATE i | ! |

NS T e T S S R A D Gl AT B e e S SR e G
6 [Henderson County Ad Valorem Taxes | $262,486.00  $208,774.66 $308,439.00 $25,953.00
7_|Donations L ~ $5,000.00  $14,11259 $2,000.00 | ($3,000.00)
8 _|Fundraising | ~$500000 $2,000.00 ($3,000.00)
9 |Grants i $10,000.00 $50,150.92 ~  $600,000.00 $590,000.00
10 |HazMat Charges | ~$0.00 N $0.00 | ~$0.00
11|Interest Income i ~ $10000  $2.22 ~ $100.00 ~$0.00 |
12 [Miscellaneous $2,058.00 ~  $11,424.09 | $2,000.00 | _($58.00)
13|NC County Sales Tax Refund ? ~ $500.00 ~ $500.00 | $0.00
14 INC Fuel Tax Refund N ~$0.00 i I ~ $0.00
15 |Other Income (City, Other Counties, Town) ~ $100.00 | ' $50,000.00 | $49,900.00
16 |Rental Income B B $0.00 | ~ $0.00 ~$0.00
17 |SalesofAssets _ _ 1A N B $000 _ __ _____ ¢ $0.00 |
18 |Total Revenues ~ $305,244.00 | $284,464.48 | ~$965,039.00 | $659,795.00
19 | 1 ‘

20 1

FOOTNOTES




SRR IS A NR S 2024-2025 EXPENDITURES
A | B { C { D | E
1 |ITEM DESCRIPTION 12023-2024 BUDGET | YEAR-TO-DATE j2024-2025 BUDGET |INCREASE/DECREASE
2 i | AS OF i ]
] 1 ]

AN el T e TeaE i e - =
4 |Administrative Cost

5_|Annual Payment - Apparatus ~ $50,000.00 P $415,000.00 | $365,000.00
8 _|Annual Payment - Building ~ $40,000.00 $34,381.68 $40,000.00 | ~ $0.00
7_|Annual Payment - Other Equipment - $10,000.00 1 $200,000.00 $180,000.00
8 |Appreciation and Award Banquets ~ $500.00 ~ $500.00 | - $0.00
9 _|Bank Charges ©$300.00 $300.00 | ~$0.00
10 |Building Fund $0.00 $0.00 | $0.00
11 |Chaplain 5000 i $0.00 | ~$0.00
12 |Computer _ $4,000.00 | $5,944.82 $4,000.00 $0.00
13 |Contingency Funds $0.00 | $0.00 $0.00
14 |Contract Labor (Part-Time Clerk) $8,000 _0_0__ ~ §7,590.00 1$10,000.00 | $2,000.00
16 |County/State Tax $0.00 $0.00 | ~$0.00
16 |Discretionary Fund ~$0.00 $0.00 $0.00
17 |Deposits/Down Payment $0.00 | - $0.00 $0.00
18 | Dues/Subscriptions $2,500.00 $2,572.49 $2,500.00 ~ $0.00
19 |Expendable Supplies $0.00 $0.00 1$0.00
20 |Flowers/Gifts ) © $100.00 | B $100.00 $0.00
21 |Food $1,000.00 $221.89 $1,000.00 $0.00
22 |Insurance - Building, Business Umbrella, Error _' ~ $16,000.00 | 1$16,733.00 $17,000.00 $1,000.00
23 | Legal and Professional Fees T $5,000.00 - ~$5,000.00 | $0.00
24 |Licenses and Permits  $0.00 | ] ~ $0.00 | ~ $0.00
25 |Miscellaneous ~ $0.00 | ] ~ 80.00 | ~ $0.00 |
26 |Office Supplies $1,000.00 | $408.94 $1,000.00 | $0.00
27 |Public Relations $600.00 | B ! '$1,000.00 | $400.00 |
28 |Rent ' ~ $500.00 $500.00 ~ $0.00
28 | (Optional Line Item) i T ~ $0.00
30 | (Optional Line Item) ; i ) $0.00
31](Optional Line Item) 1 , | - | ~ $0.00
32 |(Optional Line Item) { ; | $0.00
33 | Total Administrative Cost $139,500.00 $67,852.82 $697,900.00 $558,400.00




o Fliset Resoa 2024-2025 EXPENDITURES
A ] B I c | D | E
X 20237024 BUDGET | _YEARTO DATE 20242075 BUDGET_|INCREASE/DECREASE
35 |Operational Cost i
| 36 |Breathing Apparatus . $12,000.00 $0.00  $12,000.00 | $0.00
37 |Communications (radios, pagers, cell phone) | $5,000.00 | | $2,913.83 | $10,000.00 | $5,000.00 |
38 |EMT Supplies & Equipment L ~ $4,000.00  $4,099.38 ~ $5,000.00 $1,000.00
30 |Firefighting Supplies & Equipment ~$4,000.00 | '$20,102.27 | - $7,000 .00 ) 1$3,000.00
40 |Firefighting Equipment Maintenance | ~ $3,000.00 | 841 _1_6_5__21_| o ~ $4,000.00 | $1,000.00
41 |Fuel | ~ $7,000.00 $4,655. 32 | £ $8,000.00 1 ~ $1,000.00
42 |Hazardous Materials Supplies j 8000, N | $0.00 $0.00
43 |Infection Control ~$1,000.00 | - | - $1,500.00 $500.00
44 |Maintenance/Repair of Apparatus $8,00000 - $12,060.71 ~$9,000.00 $1,000.00
45 |Physical Fitness $400.00 | B | ~ $400.00 | $0.00
46 |Rehabilitation L _@g__qp___ 1 ~$0.00 | $0.00
47 |Rescue Equipment ] | $3,000.00 | $9,232.81 | $4,000.00 | $1,000.00
48 | Training | $1,200.00  $443.30 $1,500.00 $300.00
49 |Turn Out Gear | $9,000.00 $15,643.17 $9,000.00 | $0.00
50 |Uniforms | ~ $0.00 | $635.10 $1,000.00 $1,000.00
| 61 (Optiona! Line item) ‘ * | $0.00
| 62 |(Optional Line Item) l - - $0.00
53 | (Optional Line Item) ‘ $0.00
54 | Total Operational Cost $57,600.00 | $110,060.26 | $72,400.00 | $14,800.00
ISOIPERSONNELCOST = [ e e e e e e
(T ey ) T e asEaRREs SEEssrREs EnTrssenEaE
57 |Gross Full-Time Pay ~$50,000.00 B | } ($50,000.00)
58 |Gross Part-Time Pay ~$120,000.00 | '$87,457.18 | $140,000.00 $20,000.00
59 |Gross Overtime Pay N | $0.00 |
60 |Gross Holiday Pay o | ' - $0.00
61 |Employer's Payroll Taxes (6.2% Soc. Sec. 1 45% ‘Medicaid) 5 ' $7,136. 09 | '$0.00
82 |Bonus | $0.00 |
83 |Vol./FF Reimbursement/Stipend _ i ~ $0.00
64 | (Optional Line Item) ] . ~ $0.00
65 |(Optional Line Item) | —— B - $0.00
86 |(Optional Line Item) I | | $0.00
87 |Total Payroll Cost $170,000.00 $94,593.27 $140,000.00 ($30,000.00)
68 |Benefits
69 |[Employer's Retirement Contribution 4000 1 4000/ $0.00
70 |Supplemental Retirement 401k/457 R ~$0.00 |
71 |Health Insurance 1 4000 R 40000 $0.00
72 Denta[ Insurance L . . o ‘17 R N B 7' B $0.00




R FiTE SRS 2024-2025 EXPENDITURES
B A [ B C ] I
73 |Vision Insurance _ % o | . $0.00
| 74 |Supplemental Insurance plans | /1500 | ($1,500.00)
| 75 |State Firemen's Pension Fund 5000 ‘ ($5,000.00)
| 78 |Physicals for all Firefighters g | 16000, $16,000.00
| 77 |(Optional Line item) | i '$0.00
| 78 |(Optional Line Item) § $0.00
79 |(Optional Line item) 1 % $0.00
80 | Total Benefits Cost $14,500.00 $0.00 $24,000.00 $9,500.00
B ERNIORET ~~ " T e e e e s s e e
83 |MAIN STATION ;
84 |Building Maint 4000 12089.71 4500 - $500.00
85 Cable 4000 o7382 4000 ~$0.00
| 86 |Electric 6000 1 3946.71 7000 $1,000.00
87 |Garbage 1500 1000 ($500.00)
88 |Grounds Upkeep 1500 , ; ~8ooo $1,500.00 |
89 Heating Fuel 8000 473885 7750 (8250.00)
90 |Station Supplies 10000 | 1489 $489.00
91 [Telephone 12000 3103.89 20000 $0.00
92 |Water ] $0.00
83 |STATION #2 -
84 |Building Maint N ) ~$0.00 |
95 |Cable ~ $0.00
96 |Electric | - $0.00
97 |Garbage . B $0.00
98 |Grounds Upkeep - ] ] ~ $0.00.
89 | Heating Fuel | ] ~$0.00
100 Station Supplies | o $0.00
101|Telephone $0.00
102|Water ) $0.00
103 } -
104|STATION #3 j )
105|Building Maint $0.00
106|Cable ) | T 1$0.00
107|Electric | | ~ $0.00
108|Garbage | S S - $0.00
109|Grounds Upkeep ; - - - $0.00
110jHeating Fuel | 2 $0.00
111|Station Supplies | B _ e $0.00




Geria Fiand Rescus 2024-2025 EXPENDITURES
A B | C A D E

112|Telephone : | : ‘ $0.00
113|Water | $0.00
114 ! |
115|STATION #4 | el
116|Building Maint | - $0.00
117|Cable I $0.00
118|Electric | ; $0.00 |
119|Garbage | N - ~ $0.00
120|Grounds Upkeep | . ~ $0.00
121|Heating Fuel | ~ $0.00
122|Station Supplies i $0.00
123| Telephone | - ~ $0.00
124| Water | $0.00
125 i 3 .
_1_%6_ Total Station Cost $28,000.00 $24,833.08 $30,738.00 $2,739.00
127 | | ‘
128]TOTAL EXPENDITURES __ T~~~ 7~73a09600.00 ¢ $208239.43 |~ $965,039.00 3 $555,439.00 |




CURRENT ASSETS AS OF

Item Description Current Balance ]
Bonds, Certificates of Deposit, Stock $0.00
General Checking $108,640.00
Savings $24,000.00
Truck Fund $0.00
Building Fund $0.00
Future Needs $490,000.00
Contingency Fund $0.00
Total assets $622,640.00

Notes:



Budget Line Item #

Department Name Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance . )
(if applicable)
Henderson County FMO FY24 Sample - airpack replacement Equipment 10 ) 9,000.00 90,000.00 Finance
Gerton FY24 Replacement of Engine 22-3 Truck 1 S 500,000.00 500,000.00 Finance
Gerton FY25 Replacement of Tanker 22 Truck 1 S 500,000.00 500,000.00 Finance
Gerton FY26 Replacement of Engine 22 Truck 1 S 600,000.00 600,000.00 Finance
Gerton FY26 Substation near Grand Highlands Building/Lanc 1 $ 1,000,000.00 1,000,000.00 Finance
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2023/2024 TAX RATE WORKSHEET FOR

PR e Lo SRR G L AMOUNT |
'T“cﬁ;&i:"iﬁ’gﬁ‘fafﬁi‘;srsgEs;“s'ﬁa‘ﬁ:ﬁam:'zﬁfg"'"ﬁj;j_"“? T susmanan
Divided by 100 B -
TOTAL - __ $2,357.47933
Multiplied by requested taxrate 0135
ToTAL - $318,259.71
*Multiplied by tax collection percentage (97%) —
TOTAL $308.711.92
'S_y_llra_ct Trammg Center Asscssment S B 272

Add Projected Payments in Lieu of Taxes | -
FTOTAL PROJECTED REVENUE — — ~— "~ ™™™~ ™™™~ §504,43997 |

" Revenue is pro;ected because it does not reflect tax dlscovenes releases or refunds.

_’f‘____g_g!!éction petrt;qltagcib;séa on last cbmplété year of col lcclmns )




We certify that the attached Financial Statement for

[-er font Fire and Rescue Department

is accurate to the best of our knowledge.

(llearm, /7 UleA o0

Board President

m MTY L. ]Wﬂ/

Board Treasurer 5




GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
Statement of Activity

July 2022 - June 2023

TOTAL
Revenue
43400 Direct Public Support
43450 Individ, Business Contributions 14,112.5¢
Total 43400 Direct Public Support 14,112.59
43433 2022 fFire Grant 7,175.00
43551 Rescue Grant 2022 5526.15
43553 Supplemental Grant 2022 35,000.00
43554 NC Forestry Grant 2023 2,449.77
45000 investments
45030 Interest-Savings, Short-term CD 2.22
Total 45000 Investmonts 222
46400 Other Types of income
46430 Miscellaneous Revenue
46431 Henderson County Tax Millage 208,774.66
46432 Insurance Claims 4.116.23
46434 Sales Tax Refund 6,239.30
46435 State Firemen's Relief Fund 1,068.56
Total 46430 Miscelianeous Revenue 220,198.75
Total 46400 Other Types of Income 220,198.75
Total Revenue $284 464.48
GROSS PROFIT $284 464 48
Expenditures
61003 Firefighter Radios 203>~ 2,913.93
61014 State Fire Grant 2021 50/50 15,643.17
61015 Rescue Grant 2022 - Tumout Gear 9,232 81
61017 Forestry Grant 2022 6.078.06
61052 2022 OSFM Supplementa! Grant 34.452.11
62100 Coniract Sewices
62110 Accounting Fees 7,340.00
62140 Legal Fees 250.00
Total 62100 Gonfract Sesvices 7.590.00
62800 Facitities and Equipment
61000 Firefighter Equipment 17.029.78
62840 Equip Rental and Mairtenance 500.00
Total 62800 Facilities and Equiipment 17,529.78
62901 First Bank Principal 19,536.20
65000 Operations
65020 Postage, Maling Service 122.00
55040 Supplies 83.40
65041 Office Supplies 325.54
408.94

Total 65040 Supplies



GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.

Statement of Activity
July 2022 - june 2023

TOTAL
65050 Telephone, Telecommunications 559.11
85051 Utilities - Electrical Power 3.846.71
65052 Utilities - Satellite TV 973.92
65053 Utilities - Heating Fuel 473885
65054 Utiiities - Intemet 3,103.89
Total 65000 Operations 13,853 42
65100 Other Types of Expenses
65120 Insurance - Liability, D and O
65122 Insurance-Bidg, Ao, Liability 16,733.00
Total 65120 Insurance - Liability, D and O 16,733.00
65160 Other Costs
65042 Computer Supplies & Website Mnt 70061
65043 Computer Software 3.926.71
65044 Accounting Software 1,317.50
65161 Gasoline Fire Trucks 4,655.32
65162 Firefighter Supplies 257249
65163 Dues, Subscriptions, Manuals 1,562.00
65164 Building & Grounds Maintenance 12,069.71
65165 Fire Truck Maintenance 8.815.36
65166 Medical Supplies 4,096.38
65167 Paid Firefighter Uniforms 635.10
65168 Firefighter Equiq Maintenance 5,054.67
65169 Firefighter Refreshments/Meals 221.89
Total 65160 Other Costs 45,630.74
Total 65100 Other Types of Expenses 62.363.74
66000 Payroll Expenses
Taxes 7.136.09
Wages 87,457.18
Total 68000 Payroll Expenses 94,593.27
68300 Trave! and Meetings
68310 Conference, Converition, Meeting
68311 Firefighter Training 443.30
Total 58310 Conference, Convention, Meeting 443.30
Total 68300 Travel and Meetings 443.30
69000 Interest 14,845.48
Unapplied Cash Bl Payment Expense 0.00
Total Expenditures $299,075.27
NET OPERATING REVENUE $-14610.79
NET REVENUE $-14,610.79
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Gerton Volunteer Fire Department & Rescue, Inc.

Opinion

We have audited the accompanying financial statements of Gerton Volunteer Fire Department & Rescue, Inc.
(a nonprofit organization), which comprise the statements of financial position as of June 30, 2023 and 2022,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Gerton Volunteer Fire Department & Rescue, Inc. as of June 30, 2023 and 2022, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Gerton
Volunteer Fire Department & Rescue, Inc. and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Gerton Volunteer Fire Department &
Rescue's ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraudis higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

American Ingtitute of Certified Public A ccountants
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In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Gerton Volunteer Fire Department & Rescue, Inc.’s internal control. Accordingly, no
such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Gerton Volunteer Fire Department & Rescue’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

w%;gm‘cea

Wayne J. Parris, CPA

Arden, North Carolina
November 27, 2023

SAmerican Ingtitute of Certified Public T ccountants
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GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF FINANCIAL POSITION
June 30, 2023 and 2022

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Taxes receivable
Cash restricted for relief fund
TOTAL CURRENT ASSETS

FIXED ASSETS
Property and equipment
Less: Accumulated depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accrued expenses payable
Current portion of long-term debt
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt
TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes,

6-30-2023 6-30-2022

$ 101,876.24 $
5,936.89
12,694.59

$ 120,507.72 $

116,328.83
1,899.53
11,626.03
129,854.39

$ 1,753,217.65 $ 1,713,609.76
(1,359,409.51) (1,326,714.52)
$ 393808.14 $ 386,985.24

$ 51431586 $ 516,839.63

$ 3,734.37 % 1,304.66
25,789.06 25,192.21

$ 2952343 $§  26,496.87
$ 455808.63 $ 481,126.18
$ 45580863 $ 481,126.18
$ 485332.06 $ 507,623.05
$ 16,289.21 $( 2,409.45)
12,694.59 11,626.03

$ 2898380 $ 9,216.58
$ 51431586 $ 516,839.62
(2)



GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF ACTIVITIES

For the Years Ended June 30, 2023 and 2022

CHANGES IN NET ASSETS WITHOUT DONOR
RESTRICTIONS:
Revenues and gains
Henderson County
State of North Carolina
Donations
Grants
Insurance proceeds
Interest income
Miscellaneous income
NC sales tax refund
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS

NET ASSETS RELEASED FROM RESTRICTIONS
Restrictions satisfied by payments
TOTAL NET ASSETS RELEASED FROM
RESTRICTIONS

TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS

Expenses
Program Services
Supporting Services
Fundraising
TOTAL EXPENSES

INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS

Relief Fund supplement
Interest income on relief fund
Net assets released from restrictions
INCREASE (DECREASE) IN NET ASSETS WITH
DONCR RESTRICTIONS

INCREASE (DECREASE} IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

See accompanying notes.

6-30-2023 6-30-2022

209,285.90 198,892.84
0.00 0.00
14,112,569 1,055.60
50,150.92 37,055.35
4,116.23 3,389.71
0.00 0.00

0.00 4.597.73
9,765.42 12,260.97
287,431.06 257,252.20
0.00 0.00

0.00 0.00
287,431.06 257,252.20
257,210.41 245,472.80
11,524.21 10,742.04
0.00 0.00
268,734.62 256,214.84
18,696.44 1,037.36
1,068.56 1,007.49
2.22 222
0.00) 0.00)
1,070.78 1,009.71
19,767.22 2,047.07
9,216.58 7,169.51
28,983.80 9,216.58
3)



GERTON VOLUNTEER FIRE DEPARTMENT AND RESCUE, INC,
STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended June 30, 2023 and 2022

6-30-2023 6-30-2022
Program Program
Seivices Supporting Services Services Supperting Services
Management Management
Fire & Rescue and General Fundraising Total Fire & Rescue and General Fundraising Total

Compensation and related expenses

Salaries and wages $ 8745718 § 0.00 § 0oo $ 87,457.18 § 43,684.38 § 000 $ 0.00 % 43,684.38

Payroll taxes 7,136.11 0.00 0.00 7,136.11 3,882.49 0.00 0.00 3,882.49
Compensation and related expenses  $ 94,593.29 $ 0.00 $ 0.00 $ 94,583.29 § 47,566.87 § 000 3 000 3% 47,666.87
Bank Charges .00 0.00 0.00 0.00 0.00 130.00 0.00 130.00
Bulildings and grounds 11,247.86 1,249.76 0.00 12,487.62 8,880.90 984.55 0.00 9,845.45
Communications 2,913.93 0.00 0.00 2,913.93 51535 0.00 0.00 515.35
Computer and software expense 5,944.82 0.00 0.00 5,944.82 3,775.48 0.00 0.00 3,775.48
Depraciation 32,694.99 0.00 0.00 32,694,099 91,482.48 0.00 0.00 91,492.48
Dues and subscriptions 1,767.00 0.00 0.60 1,757.00 530.64 0.00 0.00 530.64
Equipmental rental and maintenance 500.00 0.00 0.00 500.00 500.00 6.00 0.00 500.00
Firefighting equipment and supplies 27,353.47 0.00 0.00 27,353.47 22,741 46 0.00 0.00 22,741.46
Insurance 16,733.00 0.00 0.00 16,733.00 16,378.56 0.00 0.00 15,378.56
Interaest 15,144.73 0.00 0.00 15,144.73 16,008.45 0.00 0.00 16,008.45
Office supplies 0.00 325.54 0.00 325.54 0.00 860.28 0.00 860.26
On-scene Support 221.89 0.00 0.00 221.89 ¢Ma27 0.00 0.00 919.27
Postage and stamps 0.00 122.00 0.00 122.00 0.00 169.00 0.00 169.00
Professional fees 0.00 7,590.00 0.00 7,590.00 0.00 6,370.00 0.00 6,370.00
Public relations 0.00 0.00 0.00 0.00 458.11 0.00 0.00 45811
Rescue/EMT equipment and supplies 21,807.36 0.00 0.00 21,804,386 8,541.23 0.00 0.00 §,541.23
Uniforms 635.10 0.00 0.00 635.10 250,94 0.00 0.00 259.04
Training and education 443.30 0.00 0.00 443,30 150.00 0.00 0.00 150.00
Utilities

Electricity 3,805.16 422 80 0.00 4,227 .96 2,943.57 327.07 0.00 3,270.64

Heating fuel 4,264.96 473.89 0.00 4,738.85 4,796.71 532.97 0.00 5,320.68

Telephone and internet 3,206.70 366.30 0.00 3,663.00 1,855.69 206.19 0.00 2,061.88

Television 0.00 973.92 0.00 973.92 0.00 1.162.00 0.00 1,162.00
Vehicles

Fuel 5,037.49 0.00 0.00 5,037.49 4,384.3% 0.00 0.00 4,384.39

Maintenance 8,815.36 0.00 0.00 8,815.36 13,803.70 0.00 0.00 13,803.70

Total Expenses $ 25721041 § 11,524.21 & 000 § 26873462 § 24547280 § 1074204 $ 0.00 § 256214.84

See accompanying notes. 4)



GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2023 and 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from governments
Cash received from contributors
Interest received
Cash received from other revenue sources
Cash paid to employees and suppliers
Interest paid
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property and equipment
NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Payments to Community National Bank
Payments to First Bank
NET CASH PROVIDED BY FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS
ENDING CASH AND CASH EQUIVALENTS

Reconciliation of Change in Net Assets to Net Cash Provided (Used)
by Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to net cash used by
operating activities

Noncash revenues and expenses
Depreciation

Changes in current assets and liabilities
(Increase) Decrease in taxes receivable
Increase (Decrease) in accrued expenses payable

Net cash provided by operations

See accompanying notes.

6-30-2023 6-30-2022
$ 20877466 $ 198,862.32
14,112.59 1,055.60
2.22 2.22
61,575.01 61,567.10
( 218465.19) ( 148,478.69)
(_1514473) ( 16,008.45)
$§ 5085456 $ _ 57,000.10
$(_ 39,517.89) $(  90,560.95)
$(_ 39,517.89) $(__ 90,560.95)
$(  4.87520) $(  4,596.74)
(_19,845.50) (  19,260.24)
$(__24,720.70) $(__ 23,856.98)
$(  13,384.03) $( 17.417.83)
127,954.86 145,372.69

$ 11457083 $ 127,954.86
$ 1976722 $  2,047.07
32,694.99 91,482.48

(  4,037.36) 3,225.33
2,429.71 245.22

$ 5085456 $  97,000.10
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GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Activities

Gerton Volunteer Fire Department and Rescue, Inc. was founded in 1974 out of a
need for fire protection for the Gerton community. This need was recognized after a
member of the community lost his home to a devastating fire. Fire departments from
Buncombe and Rutherford counties responded and stopped at the county lines and watch
the house burn. Eventually fire departments from within Henderson County did arrive to
extinguish the remains of the home. The residents of the Gerton community met and with
creativeness and donations from many, the Gerton Fire Department was born. We built a
homemade brush truck from a 1972 Ford truck. We then were able to get a 1941
Seagraves pumper donated from Orangeburg, SC. With the donation of turnout gear from
some fire departments, we were able to achieve our status as a recognized fire
department. The Upper Hickory Nut Gorge Community Center donated space to house our
trucks. At that time, we were able to start receiving tax funds to operate.

Gerton fire department has struggled since its very inception. We have always had
the lowest revenues within Henderson County, with the highest tax millage. This is largely
in part to our small fire district. We only cover an area of 9.78 square miles. Our area is
vastly rural with sparse residential structures and a few commercial buildings. Most of our
land is wooded area. The fact that many of these wooded areas have been designated
conservatoriums or have been “placed” in a timber status, they pay little to no taxes on
their property. While we understand their desire to avoid paying taxes on this land, we are
still required to respond into it for brush fires, search, and rescues. Most of the lands have
trails through them that are frequented with hikers who can become lost and/or injured.
This coupled with the smallest fire district in Henderson County leads us to have the
smallest amount of revenue. While we have always run close on our funding, we have
always been able to pay our debts on time and we have grown to meet the needs of our
community.

We now have a station with decent equipment. All of our members have their own
individual turnout gear. Our oldest truck is a 1999 New Lexington 1500 GPM Pumper and
our newest is a 2019 Ford service truck. We have a 4-wheel drive certified ambulance. We
have a 1999 New Lexington 1500 GPM pumper as our first out engine along with a 2001
Pierce pumper-tanker as a second out engine. We also replaced our old tanker with a
2001 KME pumper tanker. It has a 1250 GPM pump with a 3000-gallon tank. We also have
a 1998 E-one mini-pumper for the tight narrow driveways and rough road conditions we
may encounter. We have some specialized rescue equipment, such as the Amkus rescue
tools and High Angle rescue equipment. This equipment is on our service truck. We are
actively pursuing our Technical Rescue rating for al! of firefighters along with their FF
status. We are having new members join randomly and some are retiring, so our numbers
are remaining steady.

(6)



GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Goals and Accomplishments

Gerton developed a five, ten, and twenty-year plan in May of 1999. At that time, the
department determined that we would, by 2004, purchase a four-wheel ambulance,
increase our membership, purchase a new pumper-tanker and replace the heating and A/C
system. In that same period, we were able to accomplish all of those goals. We replaced
our building in 2003 that eliminated the need to replace the heating and A/C goal. By 2009,
our goal was to purchase another pumper-tanker, add on to the station and build a sub-
station. With the new station, we did not have to add on to our old station. We also found
that we did not need another sub-station through our DOI rating. We did replace our two
oldest trucks this year with two used engines from the Brindlelee Apparatus. By 2019, our
goal was to be able to have at least part-time personnel at our station. We accomplished
that goal in 2012. We are currently working to revisit and create another plan. As you can
tell, we have been conscious of what our community needs and have been planning for
many years.

in September of 2016, we were inspected for our insurance rating. We are currently
a certified class 4 fire department. During the inspection it became obvious that we need to
replace some of our aging equipment. With the purchase of these two used trucks we have
addressed that need.

Manpower
Our work force issues could become a problem as many of our members are retiring

and we are not seeing as many coming in to join, as we would like. We have few calls and
our members are always willing to give of themselves and respond to any calls. We
average 10 - 12 firefighters on any structural response. We always seem to respond 8 to
10 members on any call whether it is medical or fire related. Our volunteers are always
willing to respond and help their neighbors without compensation. They do not do it for the
glory or credit. Gerton Volunteer Fire Department and Rescue, Inc. stands for what
volunteers really are. We started with having a paid firefighter on duty Monday through
Friday from 8-5 and Saturdays for 12 hours. Starting April 2019, we will be trying to start
covering 24-hour shifts. We feel this is the best use of the extra funding we are beginning
to see. We have also covered some special events; weekends or evenings when we felt
the possibility for demand for service would increase. We have covered a few days with
multiple firefighters when the possibility for our work force being overwhelmed exists. With
this addition of daytime firefighters, we have seen many of our volunteers hanging out with
them. This is helping with our shortages in volunteers. We are actively recruiting members
throughout our community.

Salaries

We have put on four firefighters to fill one daytime slot. We anticipate that we
estimate around $5,200 a month to fill these slots. We do understand that in the next
several years we will be absorbing the cost of maintain our worker's compensation cost.
We have decided that with the growth we are seeing we will be able to meet that cost.

(7



GERTON VOLUNTEER F!RE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Substations

We are looking into a satellite station in Grand Highlands, even though during our
DOl rating we found that we could actually cover our district with one station as determined
by distribution. We feel a second station could aid in our response into this area. Grand
Highlands is working on a plan to build us a station in their area to aid in our response to
them.

Summary
We will take in enough revenue to come close to what we spend. it has been difficult

to survive the last several years. We are presenting the county a balanced budget. We feel
like we will have enough money to make ends to meet. We have had several major truck
repairs that have added to our expenses. However, this year we feel that we are finally at a
point where we will make it. As always when funding gets short or an unexpected expense
arises, we will make a determination what is the best way to address that sitvation. Failure
is not an option. Our success affects our community.

The Fire Department is a North Carolina chartered not-for-profit organization
incorporated as of 1974. There is no capital stock and all funds received are devoted
exclusively to the purpose designated in the charter which primarily is fire protection for the
community of Gerton, North Carolina. The Fire Department has amended the charter to
also cover Emergency Medical Services.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Department considers all unrestricted
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Department
thatis, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

The Department uses the allowance method to determine uncollectible unconditional

promises receivable. The allowance is based on prior years’ experience and
management’s analysis of specific promises made.

(8)



GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Property and Equipment

It is the Department’s policy to capitalize property and equipment over $500.00. Lesser
amounts are expensed. Purchased property and equipment is capitalized at cost.
Donations of property and equipment are recorded as contributions at their estimated fair
value. Such donations are reported as contributions without donor restrictions unless the
donor has restricted the donated asset for a specific purpose. Assets donated with explicit
restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as contributions with donor restrictions. Absent donor
stipulations regarding how long those assets must be maintained, the Department reports
expiration of donor restrictions when the donated or acquired assets are placed in service
as instructed by the donor. The Department reclassifies net assets with donor restrictions
to net assets without donor restrictions at that time. Property and equipment are
depreciated using the straight-line method over their estimated useful lives.

Contributed Services

No amounts have been refiected in the financial statements for donated services. The
Department generally pays for services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Department,
but these services do not meet the criteria for recognition as contributed services.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets
without donor restrictions depending on the existence or nature of any donor restrictions.

Income Tax Status

The Department is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service as other than a private foundation.

Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain

reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.
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GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE B-RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions

All of the restrictions on net assets at June 30, 2023 and 2022 are related to the Firemen’s
Local Relief Fund. The North Carolina Law requires the Relief Fund Monies may be used
ONLY for the purpose of caring for firemen who are hurt in the fine of duty or their
dependents. These monies may be spent for no other purpose unless approval is received
for the North Carolina Firemen’s Association, Secretary’s Office, or the North Carolina
Legislature. Net assets with donor restrictions on net assets for the Firemen’s Local Relief
Fund as of June 30, 2023 and 2022 amounts to $12,694.59 and $11,626.03, respectively.

NOTE C-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Department’s financial assets as of the balance sheet date,
reduced by amounts not avaitable for general use because of contractual or donor-
imposed restrictions within one year of the balance sheet date.

6-30-2023 6-30-2022

Financial assets at year-end $ 120,507.72 $ 129,854.39
Less those unavailable for
general expenditures within one
year, due 0.

Donor-restricted for relief fund 12,694.59 11,626.03
Financial assets available to
meet cash needs for general
expenditure within one year 3 107,813.13 $ 118,228.38

NOTE D-TAXES RECEIVABLE

Taxes receivable represents amounts collected on behalf of the Gerton Fire District by
Henderson County but not remitted to the Fire Department as of June 30, 2023. The
dollars shown represent amounts which could be quantified by the Henderson County Tax
Offices. Itis recognized that uncollected fire district taxes exist in Henderson County, but
none could be quantified by the County's tax office. As of June 30, 2023 and 2022, there
are property taxes receivable from Henderson County of $2,410.77 and $1,899.53,
respectively.

The Department also has sales tax refunds due them from the North Carolina Department
of Revenue in the amount of $3,536.12 as of June 30, 2023 and $0.00 as of June 30,
2022.
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GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022
NOTE E-PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Beginning Additions Disposals Ending
Land and buildings $ 521623.00 % 000 % 000 $ 5218623.00
Furniture and fixtures 10,860.00 11,457 .41 0.00 22,317.41
Firefighting and rescue equipment 606,216.76 28,060.48 0.00 634,277.24
Vehicles 575,000.00 0.00 0.00 575,000.00
Total property and equipment $ 171369976 $ 3951789 3% 0.00 $ 1,753217.65
Accumulated depreciation {1,326,714.52) ( 32,694.99) 0.00 (1,418,197.00)
Net property and equipment $ 38698524 % 65,82290 $ 0.00 $ 393,808.14

NOTE F-LONG TERM NOTES

Mortgage Payable

On May 26, 2021 the Fire Department obtained a loan from First Bank in the amount of
$517,000.00. The loan is to be repaid in two hundred forty monthly principal and interest
payments. The first payment of $2,865.14 was due on June 26, 2021 and the remaining
two hundred thirty-nine of $2,865.14 each subsequent month. The interest rate on the
principal outstanding is 2.95%. The loan proceeds were used for capitalized repairs to the
station which also serves as security on the foan. The loan balance as of June 30, 2023 is
$476,427 17.

Long-term debt is scheduled to mature over the next five years as foliows:

6-30-2024 $ 20,618.54
6-30-2025 $ 21,235.06
6-30-2026 $ 21,870.05
6-30-2027 $ 23,197.53
6-30-2028 $ 23,891.19
Thereafter $ 385,297.80

Notes Pavable

On October 10, 2019 the Fire Department obtained a loan from Community National Bank
in the amount of $24,000.00. The loan is to be repaid in five annual principal and interest
payments. The first payment of $5,483.75 was due on February 1, 2020 and the remaining
four of $5,483.75 each subsequent year. The interest rate on the principal outstanding is
6.058%. The loan proceeds were used to purchase an Amkus Rescue Tool System which
also serves as security on the loan. The loan balance as of June 30, 2023 is $5,170.52.
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GERTON VOLUNTEER FIRE DEPARTMENT & RESCUE, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2023 and 2022

Long-term debt is scheduled to mature over the next five years as follows:

6-30-2024 $ 5,170.52

NOTE G-RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to volunteers; and natural disasters.

The Department carries commercial coverage for all risks of loss, including property and
general liability insurance, and worker's compensation coverage up to statutory limits.
There have been no significant reductions in insurance coverage in the prior year, and
settled claims have not exceeded coverage in any of the past three fiscal years.

NOTE H-ECONOMIC DEPENDENCE

Approximately 73% of total revenues of the general fund for the year ended June 30, 2023
came from special fire district ad valorem taxes levied by Henderson County.

NOTE I-EVALUATION OF SUBSEQUENT EVENTS

The Department has evaluated subsequent events through November 27, 2023, the date
which the financial statements were available to be issued.

(12)





