Budget Proposal for FY 24-25

Fletcher Fire and Rescue Department, Inc.

1. Mission Statement

Fletcher Fire and Rescue Department is a non-profit corporation committed to
serving the needs of the citizens of the Fletcher Fire and Rescue district which includes the
Town of Fletcher, a large portion of northern Henderson County.

The dedicated personnel of the Fletcher Fire and Rescue Departinent will consistently
strive for excellence, efficiency, and courtesy in the provision of fire, rescue, and emergency
medical services while protecting the lives and property of the citizens within the Fletcher Fire
and Rescue District.

All members of Fletcher Fire and Rescue will endeavor to constantly improve the
level of service offered to the citizens of the fire district through regular training and
continuing education.

Fletcher Fire and Rescue Department has been proudly serving its community since
1953 and plans to continue with this tradition of excellence well into the future. The volunteer

and career personnel, as well as the Board of Directors, are dedicated to this mission.

11, Fiscal Year 23-24 Accomplishments

« Added E-draulics to Engine 3

. Installed exercise equipment at all stations.

. Added an additional Rit-pack.

. Replaced 2 desktop computers.

. Received Fema Grant for Fire Extinguisher Training prop.



111, Fiscal Year 24-25 Goals

« Provide quality service while being mindful of taxpayer dollars.

Replace 2004 Tahoe

. 30 Sets Turnout Gear
« Replace Bunkroom Flooring Stationl
« Roof Maintenance Station 1

IT Upgrade

« Repair / Replace Fencing Station 3
« Replace 1999 Suburban

IV. Requtest 10.5 cents

For the budget year 24-25 the Board of Directors of the Fletcher Fire and
Rescue Department request tax rate of 10.5 cents to ensure that the department will
continue to provide and expand the services in which it provides to a rapidly growing
and changing community, As you know northern Henderson County is one of the
Jastest growing areas in Western North Carolina. Along with this growth comes an
influx of people, and businesses, and certainly the need for more services. To meet
these needs safely and effectively the Departinent must continue to add personnel,
update equipment, and provide a wider range of services. As you review this budget,
please be assured that the Board of Directors made careful considerations on all
aspects of this budget to ensure efficiency for the department and the taxpayer and to
provide stability in the future. The Board of Directors would like to thank you for your
consideration in this matter and reassure you that we will continue to strive for
efficiency when it comes to taxpayer dollars.

The potential negative impact of not receiving the requested rate would see
experienced personnel continue to leave and go to other dept’s and severely limit the
Departments ability to safely and efficiently manage the growth our district is
experiencing. This would diminish the services offered fo the citizens of the Fletcher
Fire District and Henderson County and possibly enhance loss of life and property.

V. Line- Item Budgef (see attached)




VI. Tax Rate Work Sheet (see attached)

VII. Conclusion

The members of the Fletcher Fire and Rescue Department are proud of its long-
standing tradition and respect in the community. The upcoming year will bring
new challenges, many of which will require tough decisions, As President I am
confident that our board can meet these challenges and making the decisions
which affect the citizens of the Fletcher Fire District and Henderson County.

Again, we sincerely appreciate the understanding and concern that the
Henderson County Board of Commissioners and Town of Fletcher have shown
in providing emergency services to the community in the most efficient,
effective, and safe manner.

William M. Wilson, Board President



Fletcher Fire Rescue 2024-2025 REVENUES
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Henderson County Ad Valorem Taxes | $1,602,741.00  $1,673,370.90 $1,673,370.90 | $70,629.90
Donations ] $2,000.00 $2,448.00 ~ (%$2,000.00)
Fundraising | 3 $0.00
Grants | $27,526.74 $28,177.74 ($27,526.74)
HazMat Charges ) | I ~ $0.00
Interest Income _ ~$49,485.00 $98,873.20 $140,474.06 ~$90,989.06
Miscellaneous | $52,527.90 $28,727.54 $16,516.50 |  ($36,011.40)
NC County Sales Tax Refund ; - $0.00
NC Fuel Tax Refund R j . ~$0.00
Other Income (City, Other Counties, Town) $1,808,257.00  $1,136,549.23 $1,839,018.48  $30,761.48
Rental Income . 1 $0.00
S I I . $0.00
Total Revenues T ~7$3,542,537.64 | $2,969,146.61 | $3,669,379.94 |  $126,842.30 |
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Fletcher Fire Rescue

2024-2025 EXPENDITURES

1 A

5 1

3

4

5 Annual Payment Apparatus , e $195,356.00 $195,356.00 | ~ $195,356.00 $0.00
6 |Annual Payment - Building : - ! - B ) B $0.00
7 |Annual Payment - Other Equipment i o ] - $0.00
8 |Appreciation and Award Banquets | $7,000.00 | $1,301.85 o ~ $7,000.00 $0.00
9 |Bank Charges | ~ $175.00 $157.55 $175.00 - $0.00
10 |Building Fund ' - ) $0.00
11 [Chaplain i - | I T $0.00
12 |Computer | $43595.00 | $20,870.38 $43,715.00 $120.00
13 |Contingency Funds - $0.00
14 |Contract Labor (Part-Time Clerk) . $35,600.00 ~ $25,200.00 $40,000.00 $4,400.00
15 | County/State Tax B $7,325.00 $11,011.14 1 $16,516.72 $9,191.72
16 | Discretionary Fund - ~ $4,500.00 - $1,020.99 ~ $4,500.00 ) ~ $0.00
17 | Deposits/Down Payment B 7 - ~ $0.00
18 |Dues/Subscriptions $10,726.00 $6,628.00 $10,726.00 $0.00 |
19 |Expendable Supplies ~$0.00
20 |Flowers/Gifts $750.00 $225.90 $750.00 - ~ $0.00
21 |Food . $2,000.00 $520.62 $2:OQO-QQ,{ $0.00
22 |Insurance - Building, Business Umbrella, Error $68,904.00 $45,622.00 $68,904.00 | $0.00
23 |Legal and Professional Fees - $23,800.00 ~ $22,387.50 $15,000.00 | ~ ($8,800.00)
24 |Licenses and Permits | B ; ~ $0.00
25 [Miscellaneous ~§900.00, $805.90 ~$%0000 - $0.00
26 |Office Supplies | ~ $3,420.00 | $3,383.72 | ~$5,750.00 | ~ $2,330.00
27 |Public Relations ~ $6,033.00 $3,235.81 $6,033.00 | $0.00
28 |Rent ' B 5 - $0.00 |
29 | (Optional Line Item) | - N B } ) ~ $0.00
30 | Depreciation | $336,751.00 ~ $111,04563 | $346,750.74 | $9,999.74
31 |Intrest Exspence ; $33,974. OO - §$38,027.24 - $38,027.24 | $4,053.24
32 |(Optional Line Item) 1 | $0.00
33 |Total Administrative Cost | $780,809.00 $486,800.23 $802,103.70 $21,294.70




Fletcher Fire Rescue

2024-2025 EXPENDITURES

A | B E D E
| R S ot ———— S — —
35 |Operational Cos: 2
36 Breathing Apparatus 1 $9,340.00 | $6,128.01 | $12,250.00 | ~$2,910.00
37 |Communications (radios, pagers, cell phone) $21,66200  $4032.78 $2445000,  $2,788.00
38 |[EMT Supplies & Equipment 1 - $14,325.00 | $1,957.43 ~ $15,000.00 | . 86875.00
39 |Firefighting Supplies & Equipment 1 $35,391.74 $36,293.67 | $14,225.00 ($21,166.74)
40 |Firefighting Equipment Maintenance \ $2,500.00 | $231.30 | $2,500.00 ~ $0.00
41 [Fuel | $43,000.00 | $23,908.18 | ~$43,000.00 - $0.00
42 |Hazardous Materials Supplies $3,100.00 | $68.99 | $3,100.00 ~ $0.00
43 |Infection Control - ~ §0.00
44 |Maintenance/Repair of Apparatus $87,480.00 $77,758.15 ~ $94,460.00 ~ $6,980.00
45 |Physical Fitness R B $0.00
46 |Rehabilitation I R I $0.00
47 |Rescue Equipment $26,447.00 $17,758.11 | $15,000.00 | (311,447.00)
48 | Training $20,500.00 | $8,016.46 $17,500.00 | ~ ($3,000.00)
49 | Turn Out Gear $10,000.00 $7,574.90 $29,877.00 | $19,877.00
50 |Uniforms $25,395.00 ~ $5,780.45 | ~ $16,822.00 |  ($8,573.00)
51 |(Optional Line Item) | - $0.00
52 | (Optional Line Item) ) . $0.00
53 |(Optional Line Item) ;
54 |Total Operational Cost $299,140.74L $189,508.43J_
55 [PERSONNELCOST = | ———77—7777= S e
56 |Payroil R e R
57 |Gross Full-Time Pay . 8207645500 | $474,203.
58 | Gross Part-Time Pay ' - 7 - $0.00
59 |Gross Overtime Pay [ o - $0.00
60 |Gross Holiday Pay | R - $0.00
61 |Employer's Payroll Taxes (6.2% Soc. Sec. 1.459 $161,907.00 ~ $88,178.18 $195,521.22 |  $3361422
62 |Bonus - | ! - ' $0.00
63 |Vol./FF Reimbursement/Stipend | - 3500 3816 3500 ~$%0.00
64 | (Optional Line Item) L B ) N ~ $0.00
65 |(Optional Line Item) ‘ - _ - - ) B $0.00
66 | (Optional Line Item) ; | $0.00
67 | Total Payroll Cost $2,241,862.00 $1,245,974.56 $2,749,679.42 $507,817.42
68 |Benefits T
69 [Employer's Retirement Contributon | . ‘ $0.00
70 |Supplemental Retirement 401k/457 B B 96988 5296393 108417.05 ~ $11,42905
71 |Health Insurance 207664 112325.07| 212470.48 . $4,806.48




Fletcher Fire Rescue

2024-2025 EXPENDITURES

A B | C ] D E
72 |Dental Insurance ' B I $0.00
73 |Vision Insurance ! - $0.00
74 |Supplemental Insurance plans I ) i ~ $0.00
75 |State Firemen's Pension Fund ! | _ | $0.00
76 |Payroll Exspence ' 5525 2180.02 5525 $0.00
77 |(Optional Line Item) i | - - ~ s0.00
78 |(Optional Line Item) ' ] B B ‘ - $0.00
79 |(Optional Line Item) ! ‘ $0.00
80 | Total Benefits Cost $310,177.00I $167,469.02‘ $326,412.53‘ $16,235.53
81 |
83 [MAIN STATION RN T e e
84 |Building Maint - 10415 ~5090.93 . 11575] $1,160.00
85 |Cable - 1570 ] 147513 2300 ~ $730.00
86 | Electric - 8980 623408 ~12400| ~$3,420.00
87 |Garbage | - 5400  4003.06 5950 - $550.00
88 |Grounds Upkeep i - 7000 - 7000 6840 - (3160.00)
89 |Heating Fuel 4_4_@0’ 2203.02 3775 ($675.00)
90 |Station Supplies i ] 5026 2563.91 5116 $90.00
91 | Telephone 6643 B 4256.73] ) 6643 o $0.00
92 |Water B $1,975.00 $1,18749 | $2,075.00 | ~ $100.00
93 |STATION #2 ] | S
94 |Building Maint | 6305 - 3926.63 6185 (5120.00)
95 |Cable . @ 875 509.44 875 $0.00
96 |Electric 4380 ) 2218.09 4380/ - %000
97 |Garbage 3500, 2898.67 4300 _ $800.00
98 |Grounds Upkeep ] L ] $0.00
99 |Heating Fuel 13745 ~ 1749.84 3745.13 - $0.13
100|Station Supplies i - f - - 1$0.00
101|Telephone - 1095 7415 1150, - $55.00
102|Water - A - - ~%0.00
103 - ] B B B
104 STATION #3 | D I
105|Building Maint 7330 1469.42 8390 ~ $1,060.00
106|Cable . 10200 ~ 987.34 720  ($9,480.00)
107|Electric f 4500 ~ 2503.25] 4500 $0.00
108|Garbage | 1130 324 1130 ~ $0.00
109|Grounds Upkeep B S - 1$0.00
110|Heating Fuel 4550 452399 6786  $2,236.00




Fletcher Fire Rescue

2024-2025 EXPENDITURES

A B | C | D |
111|Station Supplies - | | $0.00
112|Telephone 1100] 7415 ~ 1150] $50.00
113|water B B - 970| . 667.34 1000 - $30.00
e ____[ T o - :
115|STATION #4 } 1 ] - B
116|Building Maint ) | - ~ $0.00
117|Cable ) o j . _ ! . . $0.00 |
118|Electric - - ; _ | $0.00
119|Garbage e - i ) ~ §0.00
120|Grounds Upkeep - \ - B | ~$0.00
121|Heating Fuel 1 | - , B ~$0.00
122|Station Supplies I - - - - $0.00
123|Telephone - ! - _ ‘ - $0.00
124|Water | D ] - 1 $0.00
125 . : | |
126|Total Station Cost $101 ,139.00| $57,275.36 $100,985.13 ($153.87)
= | |
128[TOTAL EXPENDITURES ™ ™™ ™"§3933 0772 | $2.147.027.60 | $4.267.364.78 T $532237.04]




CURRENT ASSETS

AS OF

Item Description

Current Balance

Bonds, Certificates of Deposit, Stock
General Checking

Savings

Truck Fund

Building Fund

Future Needs

Contingency Fund

$2,452,131.30
$297,246.14

$700,000.00

$498,691.50

Total assets

Notes:

$3,948,068.94



2023/2024 TAX RATE WORKSHEET FOR

TOTAL DISTRICT TAX ASSESSMENT 2024-2025 $1,647,251,741.00

TOTAL - | s1647251741
Multiplied by requgstedﬁg rate B ___7 0.105
TOTAL - $1,729,614.33

-%_Mil-lt-ii{)-lied byta\ collection percentage (97%) -

TOTAL - $1,677.725.90

Subtract Training Cente_:i Assessment ] 7 4,355

Add f’i‘o_jé_éted Payments in Lieu of Taxes

*#* Revenue is projected because it does not reflect tax discoveries, releases or refunds.

* Collection percentage based on last complete year of collections.




Fletcher Fire And Rescue Department, Inc.

Fletcher Fire District (C40) Town of Fletcher

ESCRIPTION
FLETCHER FIRE DISTRICT (FOS5)
PROJECTED VALUE AS OF 3/11/2024
Divided by 100
TOTAL
Multiplied by requested tax rate
TOTAL
*Multiplied by tax collection percentage (97%)
TOTAL
Subtract Training Center Assessment
Add Projected Payments in Licu of Taxes
“*TOTAL PROJECTED REVENUE

Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*  Collection percentage based on last complete year of collections.

&5

o5

AMOUNT

1,837,518,283.00

18.375.182.83

0.100

1,837.518.28

100%

1.837.518.28

1,837,518.28




Budget Line Item #

Department Name Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance . )
(if applicable)
FLETCHER FIRE & RESCUE FY24 VEHICLE REPLACEMENT Truck 1 S 71,500.00
FY24 VEHICLE REPLACEMENT Truck 1 S 65,000.00
FY24 STATION FLOORING Building/Lanc 1 S 25,000.00 84
FY24 ROOF MAINTENANCE Building/Lanc 1 S 100,000.00 84
FY24 REPAIR FENCEING STA. 3 Building/Lanc 1 S 5,000.00 105
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Fletcher Fire Rescue

FINANCIAL STATEMENT
(BALANCE SHEET)

ASOF 2/29/2024 Source Internal
ASSETS

ASSETS:
Cash in Bank 3,948,068.94
Certificates of Deposit
Accounts Receivable-Taxes 1,723.79
Notes Receivable
Land 143,283.26
Buildings 1,983,535.87
Leasehold Improvements
Furniture & Fixtures
Vehicles 3,721,574.07
Firefighting Equipment 871,012.97
Rescue Equipment 6,395.00
Other Equipment
Transfers -5,114,827.10
Proceeds from Borrowing
TOTAL ASSETS $5,560,766.80

LIABILITIES AND FUND EQUITY

LIABILITIES:

Accounts Payable $23,560.90
Due to Debt Service

Accrued Interest Payable

Accrued Payroll Payable

Accrued Payroll Taxes $11,235.36
Medicare Withholding Payable

FICA Withholding Payable

Federal Withholding Payable

State Withholding Payable

FUTA & SUI Payable

Employee 401(k) Withholding

Child Support Withholding

Notes Payable

TOTAL LIABILITIES $34,796.26

FUND BALANCES
Fund Balance Unrestricted $3,463,521.02
Designated Debt Service $1,061,994.79
Excess Revenues/Expenditures $1,000,454.73
TOTAL FUND BALANCES $5,525,970.54

TOTAL LIABILITIES & FUND EQUITY $5,560,766.80



Department Name

Source Internal

REVENUES: 2/29/2024
Henderson County Ad Valorem Taxes $1,656,410.57
Annual Fund Payment State of North Carolina

Contingency Fund

Donations $2,448.00
Fundraising

Grants $28,177.74
HazMat Charges

Interest Income $98,873.20
Miscellaneous $28,727.54

NC County Sales Tax Refund

NC Fuel Tax Refund

Other Income (City, Other Counties, Town)
Rental Income

Sales of Assets
Total Revenues

TRANSFERS
Transfers In
TOTAL TRANSFERS

PROCEEDS FROM BORROWING
Proceeds From Borrowing
TOTAL PROCEEDS

$1,136,549.23

$1,000.00

$2,952,186.28

$0.00

$0.00

TOTAL REVENUES, ETC.

EXPENDITURES:
Adminstrative

$2,952,186.28

Annual Payment - Apparatus $195,356.00
Annual Payment - Building

Annual Payment - Other Equipment

Appreciation and Award Banquets $1,301.85
Bank Charges $157.55
Building Fund

Chaplain

Computer $20,870.38
Contingency Funds

Contract Labor (Part-Time Clerk) $25,200.00
County/State Tax $11,011.14
Discretionary Fund $1,020.99
Deposits/Down Payment

Dues/Subscriptions $6,628.00
Expendable Supplies

Flowers/Gifts $225.90
Food $520.62
Insurance - Building, Business Umbrella, Error

Omission, Vehicle $45,622.00
Legal and Professional Fees $22,387.50

Licenses and Permits
Miscellaneous

$805.90



Department Name

Main Station

Building Maint $5,090.93
Cable $1,475.13
Electric $6,234.08
Garbage $4,003.06
Grounds Upkeep $7,000.00
Heating Fuel $2,203.02
Station Supplies $2,563.91
Telephone $4,256.73
Water $1,187.49
Station #2

Building Maint $3,926.63
Cable $509.44
Electric $2,218.09
Garbage $2,898.67
Grounds Upkeep

Heating Fuel $1,749.84
Station Supplies

Telephone $741.50
Water

Station #3

Building Maint $1,469.42
Cable $987.34
Electric $2,503.25
Garbage $324.00
Grounds Upkeep $59.95
Heating Fuel $4,523.99
Station Supplies

Telephone $741.50
Water $667.34
Station #4

Building Maint

Cable

Electric

Garbage

Grounds Upkeep

Heating Fuel

Station Supplies

Telephone

Water

Total Stations $57,335.31
TOTAL EXPENDITURES $2,147,087.55

EXCESS REVENUES/EXPENDITURES $805,098.73



We certify that the attached Financial Statement for

C\ evehen Fire and Rescue Department

is accurate to the best of our knowledge.

L2
Board President

Roard Treasurer
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o 990

Return of Organization Exempt From Income Tax OME No, 15450047

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Departiment of the Treasury Do not enter soclal security numbers on this form as it may be made public.
Internal Revenue Service Go to wwiw.irs.gov/Form280 for instructions and the latest information.

A__For the 2022 calendar year, or tax year beginning 07/01/22 . and ending 06/30/23

5 Checkifzpplicale: JC Nameoforganizalon  FLETCHER FIRE & RESCUE DEPARTMENT, D Employer identification numbor
Address change INC.
E] Name chan Doing business as
9e Nuimber and street {or P.O. box if mail is not dalivered to streat address) Room/suite elepneone numoer
[ 1 taitl return 49 EAST FANNING BRIDGE ROAD 828-684-0864
Final returnf City of towm, state or province, country, 2nd ZIP or foreign postal code
terminaled
FLETCHER NC 28732 G _Gross recelpls$ 3,065,673

D Amended retum F Name and address of principal officer:

[] Appfceionpentios | WILLIAM WILSON
49 EAST FANNING BRIDGE RD.

H(a) |s this a group reiurn for suberdinates? D Yes Ig No

D Yes D No

H{b) Are all subordinales includsd?

FLETCHER NC 28732 If"No," altach a Iisl. See insfauctions
1 Tax pt status: 501(c)(3) ﬂ 501{c} ) (insert no.} ‘_L 4947(a)(1) or m 527
J  Website: WWW . FLETCHERFIRERE SCUE. COM H{c) Group exemption numbar

Fom of organization: | 3K| Corporation | | Trust | | Asseciation | | other [L Yearottomaton 1954 [w staeoflegar domicte. NC

K

Summary
1 Briefly describe the organization's mission or most significant activities:
3 .. PROVIDING SUPERIOR FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES TO THE
& . FLETCHER FIRE DISTRICT
5
3 2 Check this box if the organization discontinued Iits operations or disposed of more than 25% of |ts net assets,
o8 3 Number of voting members of the governing body (Part VI, lineta 3 8
{i 4 Number of independent voting members of the governing body (Part VI, linet) 4 7
::_%' 5 Total number of individuals employed in calendar year 2022 (Part V, line22) 5 | 42
< | © Total number of volunteers (estimate if necessary) . ... 6] 0
7aTotal unrelated business revenue from Part VIIl, column (C), line12 7a 0
b Net unrelated business faxable income from Form 990-T, Part |, line 11 .. . . s 7b 0
Prior Year Current Year
o | 8 Contributions and grants (Part VINi, finethy) 33,082 18,655
§ 9 Program service revenue (Part VIl line20) 2,719,761 2,947,667
& | 10 Investmentincome (Part VII), column (A), lines 3, 4, and7d) 12,448 77,720
® | 41 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 1) 7,870 21,631
12 Total revenue — add lines 8 through 19 (must equal Part VIll, column (A), line 12) ... . 2,773,161 3,065,673
13 Grants and similar amounts paid {Part IX, column (A}, lines1-3) 0
14 Benefits paid to or for members (Part IX, column (A), line4y 0
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,938,840 1,930,936
g 16aProfessional fundraising fees (Part I1X, column (A}, line 11e} 0
f=%
S | 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24¢) 759,854 742,349
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 2,698,694 2,673,285
19 Revenue less expenses. Subtract line 18 from line 12 .. 74 ’ 467 392 7 388
5 Beginning of Currant Year End of Year
85 20 Totalassets (Pat X, fine 16) ... 4,383,038 4,620,936
<3| 21 Totallisbilities (PartX, line 26) ... 1,374,333 1,219,843
=2 22 Net assets or fund balances. Subtract line 21 fromlne20 3,008,705 3,401,083

Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

SIgl'l Signature of officer I Date
Here WILLIAM WILSON PRESIDENT
Type o print name and title
Print/Type preparer's name Preparer's signalure Date Check I:I it | PTIN
id DAN MULLINIX, CPA sell-employed | PO1306232
ereparer oo GOULD KILLIAN CPA GROUP, P.A. Firms Ei
Use Only 100 COXE AVE
Firm's address ASHEVILLE, NC 28801"‘2354 Phone no. 828"258"0363

May the IRS discuss this return with the preparer shown above? See instructions

!F{} Yes I No

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

Form 990 (2022)
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(2022) FLETCHER FIRE & RESCUE DEPARTMENT,

Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII

/li: Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Lection A, Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

e List all of the organization’s current key employees, if any. See instructions for definition of "key employee.”

e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any refated organizations.

o List all of the organization's former officers, key employees, and highest compensated employees who received more than

$100,000 of reportable compensation from the organization and any related organizations.

o List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related crganizations.

See the instructions for the order in which to list the perscns above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©)
™ 8 {do not d‘:&s:ﬂ?e than one (©) {E)
Name and tiie A;: age box, untess parson is both an cgﬂ”:g:;’;q ofr:g::::llifm
per\:r;n officer and a directonfirusise) frgm the I from related
(listany CREREI RS organization (W-2/ crganizations (W-2/
nouwstor  |SZ| & [ § ‘§ 53| 3 1099-MISC/ 1099-MISC!
related 85 g ER 1098-NEC) 1099-NEC)
organizations 5 B g 8
belovs 4| 3 3 'g
dotted line) 2 2 z
N g

(F)
Estimated amcunt
of ather
compensalion
from the
organizelion and
relaled organizations

(1)GREG GARLAND

TIOR8 40.00

FIRE CHIEF 0.00 X - 0 0
) TERRY BAGWELL
..................................... 0.25

MEMBER 0.00 | X 0 0 0
(3) ANGELICA CANNON

R 0.25

MEMBER 0.00 | X 0 0 0
(4) HUGH CLARK

R 1.00

TREASURER 0.00 | X X 0 0 0
(5) JACQUES FOGEL

e L 1.00

VICE PRESIDENT 0.00 [X X 0 0 0
(6)MIKE SORRELLS
e, 0.25

MEMBER 0.00 | X 0 0 0
(nHWILLIAM WILSON

R . 1.00

PRESTDENT ' 0.00 |X X 0 0 0
(8) GENE YOUNGBLOOD
R 0.25

MEMBER 0.00 (X 0 0 0
(2)

(10)

(1)
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i Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (conlinued)
(©)
Position
(A) (B) (do net check mere than ons (o) {E) A
Name and lille Average box, unless person is both an Reperiable Reportable Eslimated amount
hours officer and a directeritrustee) compensation compensation of other
per wesk e =Tol = |z p from the from related compensation
(st any SZ| 2| 812 _g‘,_-,; 3 ofganization (W-2/ organizalions (W-2/ from the
hours for 33| £|8 | g[8 3 1099-MISC/ 1099-MISC/ organizalion and
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crgznizatiors | x| B 2[5
bslow a| @ 8] 8
dottad line) 8 & 2
a8

d Total{addlines1bandic) . ... ..............oooeeiiiiiiiiiiio..

2 Tota! number of individuals {including but not limited to those listed above) who received more than $100,000 of
repoirtable compensation from the organization

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated

employee on line 1a? /f "Yes,” complete Schedule J for such individual . . ... . . . . T

4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? if “Yes," complete Schedule J for such
individual

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation fiom the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(A) B
address Descriplion of services

Comnoka
npensation

Nama and L

2 Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization
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GOULD KILLIAN
CPA GROUP, P.A.

SETIROED

Privacy Policy

CPAs, like all providers of personal financial services, are now required by law to inform their clients
of their policies regarding privacy of client information. CPAs have been and continue to be bound
by professional standards of confidentiality that are even more stringent than those required by law.
Therefore, we have always protected your right to privacy.

Types of Nonpublic Personal Information We Coilect

We collect nonpublic personal information about you that is provided to us by you or obtained by us
with your authority.

Parties to Whom We Disclose Information

For current and former clients, we do not disclose any nonpublic personal information obtained in
the course of our practice except as required or permitted by law. Permitted disclosures include, for
instance, providing information to assist us in providing services to you. In all such situations, we
stress the confidential nature of information being shared.

Protecting the Confidentiality and Security of Current and Former Clients’ Information

We retain records relating to professional services that we provide so that we are better able to
assist you with your professional needs and, in some cases, to comply with professional guidelines.
In order to guard your nonpublic personal information, we maintain physical, electronic, and
procedural safeguards that comply with our professional standards.

Please call if you have any questions, because your privacy, our professional ethics, and the ability
to provide you with quality financial services are very important to us.

oA Kithians CPA Crmg B
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GOULD KILLIAN
CPA GROUP, P.A.

Independent Auditors' Report

The Board of Directors
Fletcher Fire and Rescue Department, Inc.
Fletcher, North Carolina

Opinion

We have audited the accompanying statements of assets, liabilities and net assets - modified cash basis of
Fletcher Fire and Rescue Department, Inc. as of June 30, 2023 and 2022 and the related statements of
revenues, expenses and changes in net assets - modified cash basis for the years then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets,
liabilities and net assets of Fletcher Fire and Rescue Department, Inc. as of June 30, 2023 and 2022, and
its revenues, expenses and changes in net assets for the years then ended in accordance with the modified
cash basis of accounting as described in Note 1.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Fletcher Fire and Rescue Department, Inc. and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the modified cash basis of accounting, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to that matter.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in

accordance with the modified cash basis of accounting as described in Note 1; this includes determining
that the modified cash basis of accounting is an acceptable basis for the preparation of the financial
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statements in the circumstances, Management is also responsible for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to error or fraud.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Fletcher Fire and Rescue
Department’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial

statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Jdentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Fletcher Fire and Rescue Department’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Fletcher Fire and Rescue Department’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related

matters that we identified during the audit

NS Kt PN Gropng, R

Asheville, North Carolina
September 29, 2023



FLETCHER FIRE AND RESUCE DEPARTMENT, INC.
STATEMENTS OF ASSETS, LIABILITES AND NET ASSETS -
MODIFIED CASH BASIS
June 30, 2023 and 2022

2023 2022
Assets
Current Assets:
Cash and cash equivalents $ 207,292 $ 480,692
Investments 2,739,281 1,918,789
Total current assets 2,946,573 2,399,481
Property and Equipment:
Land and improvements 143,283 143,283
Building and improvements 1,970,474 1,952,116
Vehicles and equipment 4,564,357 4,552,773
Accumulated depreciation (5,003,751) (4,664,615)
Property and equipment, net 1,674,363 1,983,557
$ 4,620,936 § 4,383,038
Liabilities and Net Assets
Current Liabilities
Current maturity, long-term liabilities § 159,371 $ 154,805
Employee benefit withholding 556 240
Total current liabilities 159,927 155,045
Long-term liabilities, net 1,059,916 1,219,287
Total liabilities 1,219,843 1,374,332
Net Assets
Without donor restrictions:
Invested in property and equipment, net of related debt 455,076 609,465
Undesignated 2,946,017 2,399,241
Total net assets 3,401,093 3,008,706
$ 4,620,936 $ 4,383,038

The accompanying notes are an integral part of these financial statements,
3



FLETCHER FIRE AND RESUCE DEPARTMENT, INC.
STATEMENTS OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS - MODIFIED CASH BASIS
For the years ended June 30, 2023 and 2022

2023 2022
Revenues:;
Town of Fletcher fire district taxes $ 1,576,177 $ 1,468,477
Henderson County fire district taxes 1,351,844 1,251,100
Insurance reimbursement 18,704 2,948
Sales tax refunds 19,644 184
Grants and contributions 18,655 33,083
Investment income/(loss) 71,719 (489)
Miscellaneous revenues 1,718 2,439
Proceeds from sale of assets - 12,448
Restitution- prior year employee theft 1,209 2,483
Total revenue 3,065,672 2,772,673
Expenses:
Salaries 1,585,818 1,580,845
Depreciation 339,137 381,285
Health insurance 169,345 162,911
Payroll taxes 118,929 119,516
Vehicle expenses 95,538 62,869
Building repairs and maintenance 22,201 38,608
Information technology 5,450 8,658
Utilities 51,755 47,507
Interest expense 40,612 44,985
Building and vehicle insurance 36,837 53,687
Communications 12,468 14,806
Firefighting equipment 26,731 23,120
Uniforms 9,652 8,621
Retirement 56,844 75,568
Professional fees 16,045 6,950
EMT expenses 5,188 9,010
Office expenses 20,296 22,018
Emergency reports 6,995 5,853
Training and certificates 4,210 3,995
Dues and subscriptions 3,694 2,790
Meals and entertainment 7,934 4,157
Rescue expenses 5,826 4,643
Bank service charges 144 129
Sales tax expense 9,877 10,992
Other expenses 1,755 4,682
Total expenses 2,673,285 2,698,205
Revenues over expenses 392,387 74,468
Net assets, beginning of vear - without restrictions 3,008,706 2,934,238
Net assets, end of year- without restrictions $ 3,401,093 $ 3,008,706

The accompanying notes are an integral part of these financial statements.
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Note 1 -

FLETCHER FIRE AND RESCUE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS
June 30, 2023 and 2022

Summary of Significant Accounting Policies

Nature of Activities .

Fletcher Fire and Rescue Department, Inc. (“the Department™) was incorporated in March
1954.  The Department’s purpose is serving the fire protection and emergency medical
services needs of the citizens of the Fletcher Fire and Rescue District, which includes the
Town of Fletcher, and a large portion of northern Henderson County. The Department is
supported primarily through fire district taxes and sales taxes collected and distributed by
Henderson County and the Town of Fletcher.

Basis of Accounting

The Department's financial statements are prepared on the modified cash basis, modified for
fair value reporting of the Department’s investment account and related gains and losses,
capitalization of fixed assets and related depreciation, as well as liabilitics for payroll
withholdings collected by the Department on behalf of employees and long-term liabilities.
Consequently, revenues are recognized when received rather than when earned, and expenses
are recognized when cash is disbursed rather than when an obligation is incurred.
Accordingly, the accompanying statements are not intended to present financial position or
results of operations in conformity with accounting principles generally accepted in the
United States of America.

Cash and Cash Equivalents
The Department considers all demand deposits and certificates of deposit with a maturity of
three months or less to be cash equivalents.

Uninsured Cash Balances

The Department maintains cash balances and, at times, certificates of deposit in accounts at
high credit quality financial institutions. At June 30, 2023, all of the Departments deposits
were covered by the Federal Deposit Insurance Corporation. At June 30, 2022, all of the
Department’s deposits were covered by the Federal Deposit Insurance Corporation except for
$69,230. The Board does not consider this to be a significant risk.

Investments

The Department invests cash in excess of its immediate needs in money market mutual funds.
The money market funds are managed to maintain a net asset value per share of $1.00, and
are reported at that net asset value, which closely approximates fair value.

The Department reports investments in U.S. treasury bills and certificates of deposit with a
maturity of greater than 90 days at their amortized cost. Unrealized gains and losses have
been determined by management to be immaterial to the financial statements and are reported
on the statement of revenues, expenses, and changes in net assets - modified cash basis only

when realized.

Unrestricted Net Assets

Unrestricted net assets account for all resources over which the Department’s board has
discretionary control. For internal accounting purposes, two funds are maintained, one is for
general purposes (undesignated) and the other is for the investment in properly and
equipment, net of any related debt.




FLETCHER FIRE AND RESCUE DEPARTMENT. INC, Notes to Financial Statements (continged)

Note 2 -

Property and Equipment

It is the Department’s policy to capitalize property and equipment with a cost greater than
$2,500. Purchased property and equipment is capitalized at cost. Donations of property and
equipment are recorded as contributions at their estimated fair value. Such donations are
unrestricted contributions unless the donor has restricted the donated asset for a specific
purpose. Depreciation is computed on the straight-line method over the estimated useful
lives of the respective assets, which range from four to forty years. Gains and losses from
property and equipment disposition are recognized when the assets are sold or abandoned.

Income Taxes
The Department qualifies as a tax-exempt organization under Section 501(c)(3) of the
Internal Revenue Code. Accordingly, no provision has been made for federal or state

income taxes.

Use of Estimates

The preparation of financial statements in conformity with the modified cash basis of
accounting requires management to make estimates and assumptions that affect certain
reported amounts of assets and disclosures at the date of the financial statements. Actual

resuits could differ from those estimates.

Subseqguent Events
The Department evaluated the effect subsequent events would have on the financial
statements through September 29, 2023, which is the date the financial statements were

available to be issued.

Long-Term Liabilities

The Fire Department’s long-term liabilities consisted of the following as of June 30, 2023 and
2022:

2023 2022
Ladder truck note payable to Local Government Federal
Credit Union, with $78,873 due annually including
3.25% interest. The note matures in November 2029 and
is secured by the ladder truck. $ 486,761 $ 547,829
Two typhoon pumpers note payable to De Lage Landen
Public Finance, LLC with $116,483 due annually
including 2.75% interest. The note matures in February
2030 and is secured by the two typhoon pumpers. 732,526 826,263
1,219,287 1,374,092
Less: current maturity (159,371) {154,805)

$ 1,059,916 $ 1,219,287
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FLETCHER FIRE AND RESCUE DEPARTMENT, INC. Notes to Financial Statements (continued)

Note 3 -

Note 4 —

Note 5 —

Agpregate long-term principal payments for the next five years will approximate the
following:

Year Amount
2024 159,371
2023 164,033
2026 168,910
2027 173,894
2028 179,027
Thereafter 374,052
Total $  1,219287

Donated Services

The value of donated volunteer services to the Department is not reflected in the
accontpanying financial statements because there is no objective basis available by which to
measure the value of such services.

Firemen’s Pension Fund and 401K Plan

The Fletcher Fire and Rescue Department, Inc. is a participant in the North Carolina
Firemen’s and Rescue Squad Workers’ Pension Fund. The purpose of the Firemen’s and
Rescue Squad Workers’ Pension Fund is to administer and operate a retirement program for
all firemen and rescue squad workers (both paid and volunteer) in North Carolina. Firemen
must belong to a rated and certified fire department. Rescue squad workers must belong to a
certified rescue squad. Membership in the program is on a voluntary basis. The plan states
that the amount to be contributed to the fund is $10 a month per member for 20 years or a
maximum of $2,400 per member. The Department of State Treasurer is responsible for the
general administration and management of the Pension Fund. All investment income is
reinvested into the Pension Fund.

The Department also maintained a 401(k) plan in fiscal years 2023 and 2022 and matched
100% of employees’ defetrals up to 5%. All contributions made under this plan are fully
vested.

The amount of benefits paid by the Department under these plans for the years ended June 30,
2023 and 2022 was $52,496 and $72,568, respectively. During the year ended June 30, 2023,
the Department used forfeited matching contributions to account for an additional $19,384 in
required matching contributions.

The Department paid fees for these plans of $4,348 and $3,000 annually during the years
ended June 30, 2023 and 2022, respectively.

Firemen’s Relief Fund

The Firemen’s relief fund provides financial assistance to firefighters that have been injured
or killed while performing fire department duties. All insurance companies licensed to do
business in NC are required to report the Firemen’s Relief Fund tax, (1/2 of 1%) of fire and
lightning premiums collected for each rated fire district in NC. Fire departments that meet all
requirements are eligible to receive the tax collected within their rated fire district. The



FLETCHER FIRE AND RESCUE DEPARTMENT, INC. Notes to Financial Statements (continued)

Note 6 —

Firemen’s Relief Fund monies are restricted by the NC State Firemen’s Association for the
sole purpose of caring for firemen who are hurt in the line of duty and/or their dependents.

Accordingly, these funds are not included in the Department’s Statements of Revenues,
Expenses, and Changes in Net Assets — Modified Cash Basis. Expenditures of local funds

must be approved by the NC State Firemen’s Association. A report is filed annually by the
fire department to report any income and disbursements.

Assets held in trust are as follows at June 30, 2023 and 2022:

Firemen's Relief Fund

2023 2022
Monecy Market § 55478 § 71,123

Related Party Transactions

A Board member is an investment advisor and owns a registered investment firm with which
the Board has a brokerage account. The amount of assets held in this brokerage account
amounted to $2,739,281 and $2,166,333 as of June 30, 2023 and 2022, respectively.





