
 
 
 
 
 
 
 
 

BUDGET SUMMARY 
 
HISTORY OF DEPARTMENT- 
Founded in April 1971 with 33 members Incorporated June 1971 as a non-profit 
corporation. Dana Fire & Rescue has undergone many changes since 1971, Dana Fire & 
Rescue now have 24 members, three 24-hour paid Firefighters, one paid Chief and 19 
part-time paid Firefighters. 
Within our membership we have 21 State certified Level II Firefighters, 18 Firefighters 
who are certified in the Emergency Medical field, 13 State certified Technical Rescuer 
and 15 State certified Driver/Operator. Dana Fire & Rescue has undergone numerous 
changes and continues to plan for the future of Dana Fire & Rescue and the community. 
 
 
GOALS AND ACCOMPLISHMENTS – 
GOALS –  
Maintain our Class 4 rating and to lower that in 2026. 
 
 
ACCOMPLISHMENTS – 
Awarded the SAFER grant in August 2024, started January 2025 
 
PRESENT AND FUTURE NEEDS –  
 
Future Needs –  
Replace a 1999 Pumper/Tanker 
 
 
 
ANNEXATION – N/A 
 
 
EQUIPMENT FINANCES – See Budget 
 
INSURANCE RATINGS – Class Four  



 
MANPOWER – 
Dana Fire & Rescue has 24 members, 6 of which is 24-hour shift Firefighters, one paid 
Chief and 24-hour part-time firefighter. Giving us four available during the day.  
 
REDISTRICTING – 
N/A 
 
SALARIES – 
See Budget 
 
 
Substations –  
N/A 
 
 
 



Department Name  2025-2026 REVENUES

Dana Fire Department
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

AS OF
REVENUE
PRESENT/REQUESTED TAX RATE
ACTUAL HENDERSON COUNTY  REVENUE RECEIVED
Henderson County Ad Valorem Taxes $1,296,704.16 $1,311,606.49 $1,315,135.57 $18,431.41
Donations $0.00
Fundraising $0.00
Grants $196,070.52 $196,070.52
HazMat Charges $0.00
Interest Income $1,000.00 $551.88 $1,000.00 $0.00
Miscellaneous $0.00
NC County Sales Tax Refund $3,000.00 $9,674.72 $4,500.00 $1,500.00
NC Fuel Tax Refund $1,200.00 $343.17 $1,200.00 $0.00
Other Income (City, Other Counties, Town) $5,000.00 $5,080.47 $5,000.00 $0.00
Rental Income $0.00
Sales of Assets $0.00
Total Revenues $1,306,904.16 $1,327,256.73 $1,522,906.09 $216,001.93

FOOTNOTES



Department Name  2025-2026 EXPENDITURES

Dana Fire Department
ITEM DESCRIPTION 2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE

AS OF
EXPENDITURES 3/31/2025
Administrative Cost
Annual Payment - Apparatus $45,357.12 $34,017.84 $54,584.80 $9,227.68
Annual Payment - Building $0.00
Annual Payment - Other Equipment $0.00
Appreciation and Award Banquets $14,000.00 $10,639.51 $14,000.00 $0.00
Bank Charges $165.00 $121.20 $165.00 $0.00
Building Fund $0.00
Chaplain $0.00
Computer $0.00
Contingency Funds $28,388.16 $33,506.37 $140,799.29 $112,411.13
Contract Labor (Part-Time Clerk) $0.00
County/State Tax $0.00
Discretionary Fund $0.00
Deposits/Down Payment $0.00
Dues/Subscriptions $9,000.00 $23,882.04 $9,000.00 $0.00
Expendable Supplies $0.00
Flowers/Gifts $0.00
Food $0.00
Insurance - Building, Business Umbrella, Error $32,000.00 $32,522.32 $40,000.00 $8,000.00
Legal and Professional Fees $11,680.00 $11,360.00 $12,380.00 $700.00
Licenses and Permits $0.00
Miscellaneous $0.00
Office Supplies $7,000.00 $6,184.34 $7,000.00 $0.00
Public Relations $7,000.00 $6,994.16 $7,000.00 $0.00
Rent $0.00
On Scene Support $5,000.00 $283.21 $5,000.00 $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Administrative Cost $159,590.28 $159,510.99 $289,929.09 $130,338.81



Department Name  2025-2026 EXPENDITURES

2024-2025 BUDGET YEAR-TO-DATE 2025-2026 BUDGET INCREASE/DECREASE
Operational Cost
Breathing Apparatus $0.00
Communications (radios, pagers, cell phone) $11,000.00 $15,444.05 $15,000.00 $4,000.00
EMT Supplies & Equipment $4,000.00 $2,994.93 $4,000.00 $0.00
Firefighting Supplies & Equipment $12,000.00 $5,252.26 $12,000.00 $0.00
Firefighting Equipment  Maintenance $5,000.00 $2,845.80 $5,000.00 $0.00
Fuel $20,000.00 $11,110.10 $20,000.00 $0.00
Hazardous Materials Supplies $0.00
Infection Control $0.00
Maintenance/Repair of Apparatus $34,000.00 $20,646.01 $34,000.00 $0.00
DOI $0.00
Physical Fitness $3,380.00 $0.00 $5,200.00 $1,820.00
Public Education and Fire Prevention $0.00
Rehabilitation $0.00
Rescue Equipment $0.00
Training $10,000.00 $5,516.41 $10,000.00 $0.00
Turn Out Gear $38,500.00 $10,229.60 $20,000.00 ($18,500.00)
Uniforms $6,000.00 $10,229.60 $10,000.00 $4,000.00
PPE $10,000.00 $8,701.18 $10,000.00 $0.00
Truck Fund(E-19) $325,000.00 $325,000.00 $0.00 ($325,000.00)
Pay Off E-19-3 $130,000.00 $130,000.00
Total Operational Cost $478,880.00 $417,969.94 $275,200.00 ($203,680.00)
PERSONNEL COST
Payroll
Gross Full-Time Pay $277,104.00 $230,742.01 $480,088.00 $202,984.00
Gross Part-Time Pay $176,640.00 $145,383.26 $176,640.00 $0.00
Gross Overtime Pay $12,000.00 $26,183.61 $12,000.00 $0.00
Gross Holiday Pay $7,594.88 $4,085.28 $10,726.80 $3,131.92
Employer's Payroll Taxes (6.2% Soc. Sec. 1.45% $37,867.11 $32,511.53 $54,356.84 $16,489.73
Bonus $0.00
Vol./FF Reimbursement/Stipend $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Payroll Cost $511,205.99 $438,905.69 $733,811.64 $222,605.65
Benefits
Employer's Retirement Contribution $29,433.80 $24,856.33 $50,281.48 $20,847.68
Supplemental Retirement 401k/457 $0.00
Health Insurance $53,331.79 $52,992.26 $95,723.64 $42,391.85



Department Name  2025-2026 EXPENDITURES

Dental Insurance $2,606.40 $2,711.40 $4,860.00 $2,253.60
Vision Insurance $0.00
Life Insurance $7,500.00 $8,178.83 $8,000.00 $500.00
Supplemental Insurance plans $15,035.90 $9,257.25 $18,365.88 $3,329.98
State Firemen's Pension Fund $840.00 $1,260.00 $1,260.00 $420.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
(Optional Line Item) $0.00
Total Benefits Cost $108,747.89 $99,256.07 $178,491.00 $69,743.11

STATIONS:
MAIN STATION
Building Maint $15,000.00 $17,502.00 $20,000.00 $5,000.00
Cable $1,400.00 $1,120.00 $1,400.00 $0.00
Internet $1,262.69 $1,291.92 $1,291.92
Electric $7,500.00 $6,319.58 $8,500.00 $1,000.00
Garbage $2,040.00 $1,650.00 $2,280.00 $240.00
Grounds Upkeep $0.00
Heating Fuel $3,000.00 $1,979.41 $3,000.00 $0.00
Station Supplies $6,000.00 $5,942.55 $7,000.00 $1,000.00
Telephone $2,140.00 $601.29 $802.44 ($1,337.56)
Water $1,200.00 $531.54 $1,200.00 $0.00
STATION #2
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #3
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00



Department Name  2025-2026 EXPENDITURES

Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

STATION #4
Building Maint $0.00
Cable $0.00
Internet $0.00
Electric $0.00
Garbage $0.00
Grounds Upkeep $0.00
Heating Fuel $0.00
Station Supplies $0.00
Telephone $0.00
Water $0.00

Total Station Cost $38,280.00 $36,909.06 $45,474.36 $7,194.36

TOTAL EXPENDITURES $1,296,704.16 $1,152,551.75 $1,522,906.09 $226,201.93

Footnotes:



Dana Fire Department Capital Projects Roster

Project Year Project Name Category Quantity Per Unit Project Cost Purchase or Finance Budget Line Item # (if applicable)

-$                                         
2025 2025 Spartan/Smeal Engine $880,000.00 -$                                         Finance Finance $430,000
2025 Ranger $33,000.00 -$                                         Purchase

-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         



Dana Fire Department

CURRENT ASSETS 3/31/2025

Item Description Current Balance
Bonds, Certificates of Deposit, Stock
General Checking $2,167.54
Savings $253,948.13
Truck Fund $575,000.00
Building Fund
Future Needs $345,161.63
Contingency Fund $175,000.00

Total assets $1,351,277.30

Notes:



 2023/2024 TAX RATE WORKSHEET FOR

Dana Fire Department
DESCRIPTION AMOUNT

TOTAL DISTRICT TAX ASSESSMENT 2025-2026 $968,435,615.00

Divided by 100

TOTAL $9,684,356.15

Multiplied by requested tax rate 0.14

TOTAL $1,355,809.86

*Multiplied by tax collection percentage (97%)

TOTAL $1,315,135.57

Subtract Training Center Assessment

Add Projected Payments in Lieu of Taxes

**TOTAL PROJECTED REVENUE $1,315,135.57

**   Revenue is projected because it does not reflect tax discoveries, releases or refunds.

*    Collection percentage based on last complete year of collections.
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