
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:  September 16, 2026 
 
SUBJECT:    Construction Projects Update 
  
PRESENTER:  Ronnie Kilby, Capital Projects Construction Project Coordinator 
                                                Chris Todd, Assistant County Manager 
           
ATTACHMENTS:  Yes 

1. Presentation 
 

SUMMARY OF REQUEST: 
 
Ronnie Kilby and Chris Todd will provide the Board of Commissioners with an update on 
construction projects around Henderson County.   
 
This monthly report is a review of the scope and statuses of assigned construction management 
responsibilities and includes specific updates regarding County funded construction activities.  
 
 
 
 
 
 
 
 
 
BOARD ACTION REQUESTED: 
 
No specific Board Action is requested; this item is for informational purposes only. 
 
 
 
 
 Suggested Motion: 

 
No motion suggested. 
 







RYSE Construction is reviewing CD Documents

Clark Nexsen Architects issued 100% CD Documents on September 
2nd

WGLA Engineering has completed the design of  the required utilities 
extension. RFP is published and bids will be opened October 13th.





c



Tarheel Paving is the contractor for this project

All work is now complete.

The following schools were included in this project: 
Hendersonville Elementary, Hillandale Elementary, 
Glenn Marlow, Fletcher Elementary, Clear Creek 
Elementary, Apple Valley, and Flat Rock Middle



Johnson Controls (JCI) has completed work at Rugby Middle 
School, North Henderson High School, Apple Valley Middle 
School, and Hendersonville Middle School

JCI is currently working in Sugarloaf  Elementary and Flat 
Rock Middle School. 

HVAC Controls at end-of-life will be replaced at the following 
campuses: Apple Valley, Flat Rock, Hendersonville Middle, 
Sugarloaf  Elementary, North Henderson High School, West 
Henderson High School, and Rugby Middle 

All work is scheduled to be complete by November 18, 2026









Construction began in January 2026

Brick veneer is going in place, interior framing 
and mechanical work is ongoing

Vannoy Construction is on schedule to have 
this project completed by May 12, 2027





Spartanburg Highway MOB Progress



May 2026
100% CD 
Documents 
issued

June 2026
Bids were 
opened for this 
project

September 8, 2026 GMP presented 
to BOC





Henderson County
JCAR

Project







Underground 
infrastructure going in

Foundations scheduled 
to begin September 14th 

Project is scheduled to be 
complete October 2028











Photo Credit: Glen Gillette









Facility is the primary emergency shelter for 
Henderson County

Project will provide ADA upgrades to the restrooms, 
shower facilities, and primary accessible entrance

Project completion date TBD pending contract 
establishment







LS3P has issued 100% DD 
Documents

Edifice Construction is 
reviewing the DD Documents 

Project is currently scheduled 
for completion in Summer 2028
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