REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: August 19, 2026

SUBJECT: Budget Amendment — Fund Balance Appropriation
PRESENTER: Randall L. Cox, Finance Director
ATTACHMENT: Yes

1. Budget Amendment

SUMMARY OF REQUEST:
Staff is requesting the Board approve the attached budget amendment which appropriates

restricted fund balances for vehicle and equipment purchases that were approved, budgeted for,
and awarded in FY2026, but not fulfilled until FY2027.

BOARD ACTION REQUESTED:

The Board is requested to approve the attached budget amendment to restricted appropriate fund
balances.

Suggested Motion:

I move the Board approve the budget amendment to
appropriate restricted fund balances.



HENDERSON COUNTY
BUDGET AMENDMENT REQUEST FORM

Department or Fund: Finance

List Expense line increases, or decreases in Revenues, below:

Account Number Account Name (from Munis) Amount
115431-551000-9066 Capital Outlay-Equipment $32,005
335497-553000-3310 Capital Outlay-Vehicles $120,171

335497-553000 Capital Outlay-Vehicles $30,043
515500-553000 Capital Outlay-Vehicles $29,185
$211,404

List Expense line decreases, or increases in Revenues, below:

Account Number Account Name (from Munis) Amount
114990-401000-9066 Fund Balance Appropriated - Drug Enforcement $32,005
334497-458100-3310 Federal FTA Grant Funds $120,171

334497-401000 Fund Balance Appropriated $30,043
514500-401000 Fund Balance Appropriated $29,185
$211,404

Is this budget amendment in balance? (should equal zero) $O|

Justification: Please provide a brief justification for this budget amendment request.

To budget for Board Approved vehicle and equipment purchases ordered in FY2026, but not fulfilled until FY2027. BOC approved 8.19.2026.
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