
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  July 15, 2026 
 
SUBJECT:     Vendor Selection and Award - HCPS MRTS Atkinson Elementary 

School HVAC Replacement Project Phase II & III 
  
PRESENTER: Bryan Rhodes, Capital Projects Director 
 
ATTACHMENTS:  Yes 

1. Vendor Proposal 
2. Bid Tabulation 

     
SUMMARY OF REQUEST: 
 
The Board is requested to approve the attached Johnson Controls proposal and authorize staff to 
proceed with the procurement and installation of the HCPS MRTS Atkinson Elementary School 
HVAC Replacement Project Phase II & III, per the approved HCPS MRTS FY 25-26 Projects.  
 
The proposal received from Johnson Controls is for a base bid amount of $2,590,007 and 
accepted Alternate #2 price of $105,500, for a total price of $2,695,507 versus the budget of 
$2,854,000 for HCPS MRTS FY 25-26 Atkinson Elementary School HVAC Replacement 
Project Phase II & III.    
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to accept the proposal from Johnson Controls and authorize Henderson 
County staff to proceed with the purchase and installation of the HCPS MRTS Atkinson 
Elementary School HVAC Replacement Project Phase II & III. 
 
  

Suggested Motion: 
 

I move the Henderson County Board of Commissioners award the contract, for the 
purchase and installation of the HCPS MRTS Atkinson Elementary School HVAC 
Replacement Project Phase II & III, to Johnson Controls, for $2,695,507 inclusive of the 
base bid and accepted alternate #2. 
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