
REQUEST FOR BOARD ACTION 

 

HENDERSON COUNTY 

BOARD OF COMMISSIONERS 

 

 

 

MEETING DATE:  June 17, 2026 

 

SUBJECT:    Construction Projects Update 

  

PRESENTER:  Brian Cotton, Capital Projects Superintendent 

                                                Ronnie Kilby, Capital Projects Construction Project Coordinator 

     

        

ATTACHMENTS:  Yes 

1) PowerPoint 

 

SUMMARY OF REQUEST: 

 

Brian Cotton and Ronnie Kilby will provide the Board of Commissioners with an update on 

construction projects around Henderson County.   

 

This monthly report is a review of the scope and statuses of assigned construction management 

responsibilities and includes specific updates regarding County-funded construction activities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD ACTION REQUESTED: 

 

No specific Board Action is requested; this item is for informational purposes only. 

 

 

 

 

 Suggested Motion: 

 

No motion suggested. 
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Ryse Construction provided pricing estimates based on DD Documents

Clark-Nexsen Architects have been given Notice To Proceed to produce CD 
Documents, 100% CD Documents are scheduled to be complete in August

WGLA Engineering is continuing to work on the required utilities extension 
for this project. Plans have been submitted to the City of  Hendersonville for 
review; WGLA is currently reviewing and addressing comments
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Tarheel Paving is the contractor for this project

All originally contracted work has been completed. Work 
on additional scope at Hillandale scheduled to begin June 
11 per Tarheel Paving

Additional scope, inclusive of  improvements at Hillandale 
Elementary will be completed in Spring ’26. Staff  is 
working with the contractor to finalize a schedule to 
complete the remaining portions of  work.

The following schools were included in this project: 
Hendersonville Elementary, Hillandale Elementary, Glenn 
Marlow, Fletcher Elementary, Clear Creek Elementary, 
Apple Valley, and Flat Rock Middle
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Construction began in January 2026

Site-work is complete, slab has been poured, 
steel erection is ongoing

Vannoy Construction is on schedule to have 
this project completed by May 12, 2027

May June
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Dec. 2025
100% DD 
Documents 
issued

May 2026
100% CD 
Documents 
Received

Aug. 2026
GMP 
scheduled to be 
presented to 
BOC

Mills River Medical Office Building
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Henderson County
JCAR

Project
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JCAR: Detention Center Project

Pouring Slab in Women’s Expansion Aggregate Piers for New Sally Port

GMP was approved by BOC on March 16th

16 Mar.

Groundbreaking Ceremony was held on April 13th

13 Apr.

Construction to begin June 18th

June
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Sports Complex Progress

Future Softball Field Light 
Bases Installed

Soccer Field Light Base 
Installation Aerial View
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Facility is the primary emergency shelter for 
Henderson County

Project will provide ADA upgrades to the restrooms, 
shower facilities, and primary accessible entrance

Project is scheduled to be complete by the end of  
Summer 2026
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SCHEMATIC DESIGN 
BUDGET & ALLOWANCES

SCHEMATIC DESIGN 
BUDGET & ALLOWANCES
PKG# Description  SD Estimate Cost / Sf

01-001 Final Cleaning  $                          12,100 $0.62

01-002 Survey  $                          20,000 $1.02

31-001 Site Demolition  $                       172,768 
31-002 Erosion Control  $                          56,900 
31-003 Earthwork  $                       490,412 
31-004 Site Allowances  $                       150,000 
31-005 Storm Drainage  $                       430,240 
31-006 Asphalt & Concrete Paving  $                       939,358 
31-007 Water Distribution  $                       182,780 
31-008 Sanitary Sewer  $                          37,445 
32-001 Landscaping  $                          25,000 
32-002 Fencing  $                            9,585 $0.49

03-001 Concrete  $                       500,708 $25.58

04-001 Masonry  $                       477,573 $24.40

05-001 Steel  $                          60,670 $3.10

06-001 Millwork  $                          25,275 $1.29

07-001 Waterproofing and Sealants  $                          39,248 $2.00

07-002 Metal Panels (excluding PEMB)  $                          10,800 $0.55

07-003 Roofing  in Metal Buildings 

08-001 Doors and Hardware  $                          95,675 $4.89

08-002 Glass  $                          32,040 $1.64

08-003 Special Doors  $                       120,200 $6.14

09-001 Drywall  $                       159,498 $8.15

09-002 Acoustical  $                          16,944 $0.87

09-003 Flooring  $                          59,646 $3.05

09-004
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09-003 Flooring  $                          59,646 $3.05

09-004 Paint  $                          85,201 $4.35

09-005 Hard Tile  $                            8,487 $0.43

10-001 Specialties and Lockers  $                          53,350 $2.73

10-002 Signage  $                          10,436 $0.53

11-001 Equipment - Bridge Crane  $                          97,500 $4.98

11-002 Fuel Station and Tanks  $                       575,000 
12-001 Window Treatments  $                            7,695 $0.39

13-001 Metal Buildings  $                    1,330,660 $67.97

21-001 Fire Suppression  $                       154,308 $7.88

22-001 Plumbing  $                       511,340 $26.12

23-001 HVAC  $                       606,155 $30.96

26-001 Electrical, Site Electrical, and LV Raceways  $                    1,036,628 $52.95

Cost of Building Only  $                    5,541,722 $283.09

Cost of Fuel Station  $                       575,000 

Cost of Sitework  $                    2,484,903 

Subtotal Cost of Work  $                    8,601,624 $439.40

Design / Estimating Contingency  $                       430,081 5.0%

Escalation  $                       270,951 3.0%

Construction Contingency  $                       270,951 3.0%

Permitting  By Owner 
Impact & Tap Fee Allowance  $                          56,753 al lowance

General Conditions  $                    1,021,824 lump sum

Insurances - BR, GL, Pollution, SDI  $                       282,934 2.8%

Technology  $                          26,630 0.25%

P&P Bond                                         $                       114,920 1.00%

Fee                                   $                       415,375 3.75%

Preconstruction  separate agreement 

Total  $                 11,492,045 $587.05

SCHEMATIC DESIGN 
BUDGET & ALLOWANCES

Item Potential VE Item Description
 Subtotal 

(Cost of Work Only) 
Status 

(P,E,A,R)
Pending

(includes markups)
Either/Or

(includes markups)
Accepted          

(includes markups)
 Rejected 

(includes markups)  Schedule Impact 

1 Balance Site - Currently Import ~8,000 yards (152,320)$               P (206,229)$                      -$                                    -$                                    -$                                     

2 Remove Segmental Retaining Wall at NW Corner of Site (5,950)$                   P (8,056)$                          -$                                    -$                                    -$                                     

3 Remove StormTech UDS (59,750)$                 A -$                                     -$                                    (80,897)$                        -$                                     

4 No New Landscaping Required for Construction (17,500)$                 P (23,694)$                        -$                                    -$                                    -$                                     

5 Remove Brick Wrap to Water Table from Entry Columns - Paint Steel (8,057)$                   A -$                                     -$                                    (10,909)$                        -$                                     

6 Do not Paint Vehicle Bay Roof Deck and Exposed MEPs (37,368)$                 A -$                                     -$                                    (50,593)$                        -$                                     

7 Reduce Fuel Station Scope to Single Tank / Single Pump (150,000)$               R -$                                     -$                                    -$                                    (203,088)$                      

8 Dry Sprinkler System not Required at Exterior Wash Bay / Wrecker Park (28,704)$                 R -$                                     -$                                    -$                                    (38,863)$                        

9 Reduce Compressed Air Drops UNIT PRICE - Currently 19 included (5,000)$                   P (6,770)$                          -$                                    -$                                    -$                                     

10 GC does not Provide Site Light Poles and Bases - 10 included (75,000)$                 A -$                                     -$                                    (101,544)$                     -$                                     

11 Remove Northeast Gravel Parking Lot at Existing Building (113,523)$               P (153,701)$                      -$                                    -$                                    -$                                     

12 Remove Southeast Asphalt Drive and Gravel Parking Spaces (120,735)$               P (163,466)$                      -$                                    -$                                    -$                                     

13 Remove Paint Bay Specific Equipment and Infrastructure (88,289)$                 P (119,536)$                      -$                                    -$                                    -$                                     

Cost Savings Total (862,196)$               (681,451)$                      -$                                    (243,943)$                     (241,951)$                      

VALUE ENGINEERING LOG
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Design/Preconstruction:  Through May 2027

Construction:  May 2027 - July 2028

SCHEDULE
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