June 3, 2026

MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, JUNE 3, 2026

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 3:00
p.m. in the Commissioners’ Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Present were: Chairman William Lapsley, Vice-Chair J. Michael Edney, Commissioner Rebecca
McCall, Commissioner Sheila Franklin, Commissioner Jay Egolf, County Manager John Mitchell,
Assistant County Manager Chris Todd, Public Safety Director Jimmy Brissie, Financial Services
Director Samantha Reynolds, County Attorney Russ Burrell, and Clerk to the Board Denisa
Lauffer.

Also present were: Budget Manager Sonya Flynn, Budget Analyst Jennifer Miranda, Chief
Communications Officer Mike Morgan, Cooperative Extension Director Dr. Terry Kelley,
Director of Public Health David Jenkins, Infrastructure Manager Mike McKinney, Parks and
Recreation Director Bruce Gilliam, Social Services Director Lorie Homne, Deputy DSS Director
Debbie Dunn, County Engineer Marcus Jones, Director of Human Resources Karen Ensley, Tax
Assessor Kevin Hensley, Tax Collector Luke Small, Strategic Behavioral Health Director Jodi
Grabowski, Planner Austin Parks, Sheriff Lowell Griffin, Sheriff’s Office Budget Specialist Anita
Pace, Social Media Coordinator Tiffany Lucey, and Finance Director Randal Cox. Deputies Matt
Covil and Jesse Biankenship provided security.

CALL TO ORDER/WELCOME
Commissioner Lapsley called the meeting to order and welcomed all in attendance.

INVOCATION
John Mitchell provided the invocation.

PLEDGE OF ALLEGIANCE
West District 4-H President Aaron Askin led the Pledge of Allegiance to the American Flag.

PUBLIC COMMENT (Comments are the views and opinions of the speaker)
1. Shuford Edminston spoke on behalf of a group of veterans representing the VFW,
American Legion, and Honor Guard who were in attendance. The group requested that the
Board erect five signs bearing the designation “Henderson County Veterans Memorial
Highway™ along the five primary routes entering Henderson County: NC 64 East, NC 64
West, NC 176 (Spartanburg Highway), US 25 South (Greenville Highway), and US 25
North (Asheville Highway).

The request was made to honor and recognize the sacrifices of Henderson County
veterans—both living and deceased-—who have resided in and served the county.

2. Kirk Hall spoke in opposition to First Contact Men’s Recovery Center, which is located
adjacent to his property in the Fork Creek community near Saluda. Mr. Hall expressed
concerns regarding the facility and requested that the Board discontinue funding for the
facility.

3. Ward Sequin, retired NOAA meteorologist, discussed recent storm rainfall reported
Approved: July 15, 2026



June 3, 2026 2

through the CoCoRaHS volunteer monitoring network. He encouraged additional county
volunteers to participate, noting that rainfall data supports stream and river forecasting and
assists emergency services in monitoring potential slide and flood-prone areas. He offered
information to anyone interested in becoming an observer.

4. Louise Harvey, West Fork Creek community, spoke regarding First Contact Ministries.
She expressed opposition to the facility, stated that she lives in fear, and said she does not
want county funding provided to the nonprofit.

5. Charles Harvey, West Fork Creek community, spoke regarding First Contact Ministries.
He expressed concerns about children's safety at the nearby Orchard Lake Campground,
stated that law enforcement response times in the area can take up to 30 minutes, and noted
that the facility was unlicensed.

6. Margaret L’Hommedieu spoke about data centers and recent reports that a data center was
coming to Laurel Park. She encouraged the Board to be proactive regarding such
developments and also inquired whether children learn the Pledge of Allegiance in schools.

DISCUSSION/ADJUSTMENT OF AGENDA

Commissioner Edney added two closed sessions to the agenda: Attorney/Client and Property
Acquisition.

Commissioner Lapsley moved to adopt the agenda with the revisions discussed. All voted in favor,
and the motion carried.

Commissioner Edney made a motion to approve the consent agenda. All voted in favor, and the
motion carried.

CONSENT AGENDA

Tax Collector’s Report
The following report from the office of the Tax Collector was provided for the Board’s

information.

Please find outlined below collections information through May 20, 2026 for 2025 real and personal
property bills mailed on July 31, 2025, Vehicles taxes are billed maonthly by NC DMV,

Henderson County Annual Bills (Real and Personal Property):

2025 Beginning Charge:  ST03,H844,885.28 Unpaid
Di es & A $261,381.42 be  0.88%
Rel L t ($158,062.35)
Net Charge:  $103.948,204.35
Unpaid Taxes: $915.364.14 Paid

Amount Collected:  $103,032,840.21 99.12%

$7.433,995.48
$20.416.66 99.73%
$7.413,578.82

Budget Ordinance Revenue Callected

em: $106,227,288.00 Ad Valorem:  S110,4 119.03
H £1,030,500.00 Prior Years: $823,027.91
$107.257,788.00 YTD Revenue:  S111,269,446.94

Millions

Revenue Collvcred
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2026.055 Pending Releases and Refunds

The pending releases and refunds were reviewed by the Assessor. As a result of that review, the
Assessor's opinion was that the findings are in order. Supporting documentation is on file in the
County Assessor’s Office.

These pending release and refund requests were submitted to the Henderson County Board of
Commissioners for approval.

Type: Amount:
Total Taxes Released from the Charge $ 3,925.22
Total Refunds as a Result of the Above Releases $ 3,116.88

Motion: I move the Board to approve the Combined Release/Refund Report as presented.

County Financial Report and Cash Balance Report — April 2026
The April 2026 County Financial and Cash Balance Reports were presented for the Board’s review
and approval.

The following are explanations for departments/programs with higher budget to actual
percentages for the month of April:

® @& & & & © o & & 2 9+ @

Governing Body — timing of payment of board approved expenditures.

Dues/Non Profit Contributions — timing of payment of 4 quarter board approved
appropriations.

County Manager — timing of payment of board approved expenditures.

Administrative Services — timing of payment of board approved expenditures.

Tax Collector — timing of payment of board approved expenditures.

Anmmal Services — timing of payment of board approved expenditures.

Rescue Squad — timing of payment of 4™ quarter board approved appropriations.
Planning - timing of payment of board approved expenditures.

Heritage Museum — timing of payment of board approved expenditures.

Project Management — timing of payment of board approved expenditures.

Medical Services — timing of payment of board approved expenditures.

Mental Health Services — timing of payment of 4™ quarter board approved appropriations.
Juvenile Justice Programs — timing of payment of board approved expenditures.

Public Education — payment of 10 of 10 annual appropriations made to public school system.
Interfund Transfers — timing of board approved transfers.

Year to Date Net Revenues under Expenditures for the Emergency Telephone System Fund is
due to timing of receipts and disbursements of approved expenditures in FY26.

Year to Date Net Revenues under Expenditures for the Public Transit Fund is due to timing of
receipts and disbursements of approved expenditures in FY26.
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Year to Date Net Revenues under Expenditures for the Opioid Fund is due to timing of receipts
and disbursements of approved expenditures in FY26.

Year to Date Net Revenues under Expenditures for the Hurricane Helene Fund is due to timing
of expenditures and receipt of FEMA reimbursements in FY26.

Year to Date Net Revenues under Expenditures for the Etowah Community Sewer Fund is due to
timing of receipts and disbursements of approved expenditures in FY26.

Motion: I move that the Board of Commissioners approve the April 2026 County
Financial Report and Cash Balance Report as presented.

Henderson County Public Schools Financial Report — April 2026
The Henderson County Public Schools April 2026 Local Current Expense Fund / Other
Restricted Funds Report was presented for the Board’s review and approval.

Motion: I move that the Board of Commissioners approve the April 2026 County
Henderson County Public Schools Financial Report as presented.

Notification of Vacancies
The Notification of Vacancies was provided for the Board’s information. They will appear on
the next agenda under “Nominations.

1. Agricultural Advisory Board — 3 vacs.
Seats #4, 5, & 6

2. Animal Services Advisory Committee — 1 vac.
Seat #8

3. Environmental Advisory Committee — 2 vacs.
Seats #1 & 2

4. Etowah Sewer Advisory Committee — 2 vacs.
Seats #2 & 4

5. Fire & Rescue Advisory Committee — 2 vacs.
Seats #2 & 6

6. Greater Asheville Regional Airport Authority — 1 vac.
Seat #2

7. Henderson County Board of Equalization and Review — | vac.
Seat #5

8. Henderson County Board of Health — 2 vacs,
Seats #5 & 8

9. Henderson County Rail — Trail Advisory Committee — 2 vacs.
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Seats #5 & 8

10. Henderson County Transportation Advisory Committee — | vac.
Seat #1

11. Historic Resources Commission — 2 vags.
Seats#3 & 5

12. Juvenile Crime Prevention Council — 12 vacs.
Seats #1,2,5,6,7, 10, 14, 15,17, 21,22, & 24

13. Library Board of Trustees — 2 vacs.
Seats #3 & 4

14. Nursing/Adult Care Home Community Advisory Committee — 1 vac,
Seat #4

15. Social Services Committee — 1 vac.
Seat #2

2026.056 Grant Project Resolution — NC Dept. Commerce - Small Business Infrastructure
Grant Program

Henderson County is pursuing grant funding for the engineering fees for the Etowah Sewer
System. The Small Business Infrastructure Grant Program from the North Carolina
Department of Commerce funds recovery and resiliency measures for infrastructure damaged

by Hurricane Helene. Staff requested Board permission to apply for the maximum grant of
$1,000,000. No matching funds are required.

This grant would help fund the engineering costs for the Etowah Wastewater Treatment Plant
project, which are expected to exceed $1,000,000. The next funding announcements will be
made on June 30, 2026, and are awarded on a first-come, first-served basis.

Motion: I move that the Board adopt the grant project resolution required for the NC
Department of Commerce Small Business Infrastructure grant application to fund the
engineering of the Etowah Sewer System.

2026.057 Henderson County Historic Resource Landmark Ordinance — Interlocal
Agreement with the Town of Mills River

On April 15, 2015, the Board of Commissioners adopted the Historic Resources Landmark
Ordinance and associated design guidelines. As part of this adoption the next phase was to reach
out to municipalities within the County without an existing Historic Preservation ordinance to
determine interest in adopting the County’s Ordinance within their jurisdiction. Staff has been
working with the Historic Resources Commission’s {(HRC) appointed Town Representatives since
the adoption of the ordinance. The Town of Fletcher and the Town of Laurel Park have adopted
the County Historic Resources Landmark Ordinance by resolution, and the Board of
Commissioners approved the interlocal agreements for both jurisdictions.
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As a result of the HRC’s efforts, the Town of Mills River voted to adopt the County Historic
Resources Landmark Ordinance at its meeting on April 23, 2026. An interlocal agreement between
the County and the Town of Mills River is required for the HRC and staff to enforce the ordinance
within the jurisdiction of the Town of Mills River. The ordinance will be implemented and
administered by the County through the HRC. The Landmark Ordinance is voluntary and no fees
or costs for service are necessary at this time. Staff does not anticipate more than one or two
applications per year.

Motion: I'move that the Board approve the Interlocal Agreement between Henderson County
and the Town of Mills River for the Historic Resources Landmark Ordinance.

Judicial Complex Addition and Renovation — Detention Center Project Change Order

The Board was requested to approve Change Order #14 from Haskell/Cooper for the JCAR:
Detention Project. The total value of this Change Order is $179,145.08, with that amount to be
covered by the Owner’s Contingency. As this cost is part of the Owner’s Contingency, these
change orders will have no impact on the budget for the project, and no additional funds are being
requested.

Change Order #14 is inclusive of costs associated with the revised deep foundations in Areas A,
B, C, D, and the Sally Port resulting from field conditions due to dramatic changes in the required
Helical Pier depth. The Change Order amount requested by Haskell/Cooper was $179,145.08.

Motion: I move the Henderson County Board of Commissioners approve Change Order #14 issued
by Haskell/Cooper for the JCAR: Detention Project in the amount of $§179,145.08 with that amount
to be covered by the Owner’s Contingency.

Commissioner Edney made the motion to adopt the consent agenda as presented. Al voted in
favor, and the motion carried.

PUBLIC HEARING

Chairman Lapsley made a motion to go into the Public Hearing. All voted in favor, and the motion
carried.

2026.058 FY2026-2027 Budget

The Board of Commissioners was requested to hold the Public Hearing on the FY2026-2027
Budget at this meeting. Following the Public Hearing, the Board was requested to continue
discussions with regard to the FY2026-2027 Budget.

Public Input:

1. Chris Berg expressed concern about the impact of federal education policies on school
districts and said he believed students were becoming overly reliant on artificial
intelligence rather than developing critical thinking skills.

2. Robert Cannon requested that the Board fully fund the Henderson County Public Schools
(HCPS) budget request. He noted the challenges of recruiting and retaining teachers and
advocated for increasing the local teacher supplement from 9% to 10%.

3. Mary Hardvall thanked the Board for its service and recognized Commissioners Franklin
and Egolf for their support of public education. She noted that educational programs have
been reduced and encouraged the Board to increase the teacher supplement.
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4. Charlotte Morgan voiced support for fully funding the HCPS budget request. She noted
that many teachers are forced to work second jobs to supplement their income and
encouraged the Board and School Board to collaborate on a long-term funding strategy.

5. Clint Holt was in support of increasing the teacher supplement, stating that HCPS must
remain competitive with neighboring counties and Upstate South Carolina in attracting and
retaining educators. He described education funding as an investment in both educational
quality and economic development.

6. Kay Shurtleff spoke on behalf of the Environmental Quality Institute, a nonprofit
organization that conducts stream sampling and water quality monitoring. She noted that
Henderson County and the City currently sponsor monitoring at eight sites and requested
continued funding support to help protect the community's quality of life.

7. Ken Fitch discussed the importance of public transportation and referenced Strive Not to
Drive Week. He expressed concern about proposed reductions in transportation funding,
noting that many residents depend exclusively on public transit. He advocated for improved
transit service, including a route to the airport and better connections to the Asheville transit
system, and raised concerns about bus reliability and the safety implications of missed or
delayed routes.

Chairman Lapsley made a motion to go out of the Public Hearing. All voted in favor, and the
motion carried.

Commissioner Egolf made a motion to go into the Public Hearing. All voted in favor, and the
motion carried.

2026.039 Close an Unopened 30 Foot Right-of-Way

Planning and Property Addressing staff received a petition to close an Unopened 30-foot right-of-
way. Under North Carolina General Statute 153A-241, counties have the power to close any public
road or easement not within a city, except public roads or easements for public roads under the
control of the Department of Transportation. To close any road, the Board must:

- Vote to adopt a resolution declaring its intent to close the public road or easement.

- Call and notice a public hearing on closing the road or easement, with notice “reasonably
calculated to give full and fair disclosure of the proposed closing to be published once a
week for three successive weeks before the hearing, a copy of the resolution to be sent by
registered or certified mail to each owner as shown on the county tax records of property
adjotning the public road or easement who did not join in the request to have the road or
easement closed, and a notice of the closing and public hearing to be prominently posted
in at least two places along the road or easement.”

- Hold the public hearing, where the Board must “hear all interested persons who appear
with respect to whether the closing would be detrimental to the public interest or to any
individual property rights.”

- Then, if the Board “is satisfied that closing the public road or easement is not contrary to
the public interest and (in the case of a road) that no individual owning property in the
vicinity of the road or in the subdivision in which it is located would thereby be deprived
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of reasonable means of ingress and egress to his property, the Board may adopt an order
closing the road or easement.”

- File a copy of the Board’s order with the Register of Deeds.

Application Summary

* Request submitted to close an unopened 30ft ROW off Faircrest Ln

* Petitioner is Jeff Ritter and Brian Zmich

On May 4th, BOC approved resolution of intention to close ROW and
set a public hearing

Public notice of the hearing was given
* Notice in the Hendersonville Lightning on May 20, 2026, May 27,
2026, and June 03, 2026
* Notice to adjacent property owners was mailed on May 8th
* Notice posted on the property on May 8t
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Public Input: There was none.
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Chairman Lapsley made a motion to go out of the Public Hearing. All voted in favor, and the
motion carried.

Vice-Chair Edney made the motion that the Board approve the right-of-way closure for an
unopened 30-foot right-of-way and sign the Order of Closure. All voted in favor, and the motion
carried.

DISCUSSION

2026.060 FY2026-2027 Budget Ordinance
The Board was requested to continue discussions regarding the FY2026-2027 Budget.

Commissioner Lapsley stated that 26 issues were identitied during the Board’s Budget Workshop
held in May. He noted that the County Manager’s originally proposed budget would not have
required a tax increase; however, many of the issues raised during the workshop could necessitate
a tax increase. He stated that these decisions had weighed heavily on the Board for several months.
Commissioner Lapsley proposed that the Board review and discuss the issues one by one.

The 26 issues raised are represented in the slides below.

FY2026-2027 BUDGET WORKSHOP
Hotes and Action ltems
May 21. 2026
Fund Balance remaining at close of Budget Workshop - 50
Consensus.
: Reached to Additional Additional s
Commissioner(s [} Y >
em /s ) L Include in FY27 Revenue Expenditure Spaaton
Budget
3 % ,
HCPS - Supplement Egolf '”"‘“”""r"és ineTstse for 5 1,150,000 (Based on estimate provided by HCPS staff
HCPS - Study for Long Range Plan for MRTS Do we need to consider anather study for long ranga z
F
projecs Lapsley planning for MATS? Considet funding. s 150,000 |Fer estimate provided by Chas Todd.
How much would longevity cost for HCPS if based on In comparison, cost 1o the County with similar longewty
HCPS - Longeuity Pay Edney Handerson County’s retention pay palicy? 5 1436513 percentagas is $934.370.33 for FY2025.
Sales Tax Revenues Frankin Wants to consider 1/4 cent tax increase [Article 46) 4 5,000,000 Conservative estimate. Would require voter referendum.
Ses antached. Anticipate approximately $1.2M in lapzad
Z 7 .
HCSO - Lapsed Salary Edney Requests total amount of lapsed salaries for the year calaries for FY26.
HCSO - Preposed Compensation Plan Lapste Requasts information for requests with comparison 5 3016339 Estimate based on compensation plan increase provided by
Ingease i salary data from similar counties. =23 Ihcso,
Cost 1o add Social Worker Il 5 86,620 | Per budget request.
Cost ta add Social Worker I1 Kl ©1.973 | Per budzet request.
;. Very litde reimbursemant availabie 25 the funds avaitable are
DSS - Additional staff (SW2 & SW3) McCall Potential revenue foe Social Worker Il s iy
£ ; 25% reimbursable (S0% Medicaid, which is 507 reimbursable)
. & 3
Potential revenue for Social Worker Il 3 21,755 Would include only salary and fringe costs for the position.
0SS indicates amount could be up 10 20% reimbursable
depending upon the programs the interpreter is invohved in
D55 and ROD - Foreign Language Edney Requests the cost to fund a foreign language 5 53118 Some funding could be capped. D55 says workioad within their
Interpreter .3 interpreter to share with ROD 3 department wou'd be enough to support a full uime
interpreter. ROD did not request an interpreter in their
departmental requests.
Total capital costs are estimated to be approimately 5166,000
R L UL with an additional $16,000 per year in internet senices. This
tanation "wm i NcCall Requests cost of project S 186,000 (would indude 2 weatherproaf cabinet, gateway, and a 1500W
pa UPS. Cogts may vary depending on the number of cameras
and the existing infrastructure avaiable.
% Anticipate 57k to 58k per door, which incudes replacang and
FigseslonRemote ing Bathro MeCall Feasibility and cast of having remote locking bathroom S 140,000 |rehanging hardware and latching system to allow for remote
Doors in County Parks doors for Henderson County Farks.
access controls.
Gaverning Body - Maonitors for Edre: Requests sreens/monitors for the 2card of s 5,500 |Docking station o a port replicator [depending on preference)
‘Commissioner Boardroom 4 Commissioners at their seats for use during meetings. ' and a portable moriter for each dais.
& & Total Occupancy tax for FY26 YTD (through March) is
Occupancy Tax Revenues - Increase from Requasts information on the increase in revenues dus
H Lapsley, Egolf 4 & 52,877,348 50. The amount atinbuted to the rate incraase is
5 o 200
Additional % 10 OCCUPANCY tax rate ingrease in FY2026. estimated tobe $311 204.77.
Current Balance - $2,343,554. To be used for replacement
andfor update of IT infrastructure for aging County systems
s Requests balance of IT Depreciation Fund for future IT (next up 2re 95 CH and PSAP). Includas hardware 10 run the
Capital Projects Fund - 1T Depredation Fund| Edney Cieas. servers, storage system and networking equipment. Funds are
proj ¥ necassary n caze of any unplanned issues 1o Maintain currant
levals of operations. Geal funding is to maintain
approximately 52 SMin the fund for any catastrophic events.
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FY2026
FY2025
FY2024
FY2023
FY2022
FY2021
FY2020

22,829,191.00
22,868,992.00
20,124,096.00
18,131,718.00
16,723,082.00
15,863,733.00
15,146,498.00

19,705,009.28
21,451,752.39
20,138,294.98
17,643,054.40
16,485,419.82
15,221,959.23
14,493,849.00

Consensus
ke Reached to Additional Additional :
ftem [ Issue Commissioner(s) HNotes Include in FY27 R Ependitgrs Explanation
Budget
Since January 1, 2026, to date, the systam has entfied
approximately 2.5 million individual license platas. The result
of those plate readings alloved deputies o locate two ()
missing parsons and resultad in nineteen (19] arrests. Among
the arrests, deputies have recovered cocaing,
methamphetamings, pills, and marijuana. Four (4) stolen
vehicles veere also located during this imeframe as a direct
resuit of FLOCK.
o e = In specific instances and vath a law enforcement purpote,
SHEOHS # = Flodk Ca s baptiey Reguests statistics onusage deputies can query FLOCK for specific plates and determine
the last known location and direcion of travel of a suspect
vehicle. This is only used when the situation warrants criminal
investigation and we have specific policy addressing any
misuse of that capability. Utilizing this method exponentially
benefits law enforcements’ ability to rapidly locate fleging
suspects when the vehicle description is known. HCSO staff
have personal knowledge of FLOCK painting officers to the
direction of two separate homicide suspecis resulting in their
capture [one of which was recent).
Requasts amount of revenue budgeted for PILT for 550,000 set aside for PILT revenues. No funding has been
Thansfers s PILE Funds Lapsley Fr2027. budgated to transfer 1o fira districts at this time.
County-only funds, including tax and interest are
FY26 5187,844.04 Year to Date
Requests mare information on including revenues for 2§3 :ﬂ::;;fs
AD Valorem Taxes - PUV Taxes Egolf, McCall properties no longer in the program being recorded in [y 5156'361 E‘)
f 4 2 361,
£armiand Sreserystion Fund PUV funds can ba diverted to Farmiand Preservation fund
beginning in FY2027 if the Board appraves. Any amounts
diverted will reduce General Fund revenues.
o — "\ No, current funding sources do not allow for admmnistrative
Capital Projects - Berkeley Sports Complex Lapsley L ® B:rk Ie"::;ar fre ‘:“ g oz Ton costs to be charged. Any grants received, county-vade are
Y LA considered for administrative costs.
. Postpone Economic Investment Fund match untl 5 7
FY20?
Economic Development Lapsley Airport propeny, owned by the County, is sold. S 1102,000)| Would reduce expenses for FY2027 if match is not paid
\We may begin charging program income at any time, provided
we have remaining unbudgeted project costs 1o use the
When vall vi2 be able to start charging for third parties funding. Any program income earned before December 31,
- Charge for Usage Lapsiey to use the VAWV building? 2026, would b restricted To use on ARPA eliginle projects.
Any unused program income would revert back to Treasury f
there are no expenditures to apply it
Total Met Assats at 6.30.2024 ware S470,889, per latest
B = Requests information on current fund balanca of the audited finanaal report on file. Total revenues and support
Heitage Museum - Fun bialance: Egoit Heritage Museum. were 5105,936, of which tha County provided $100,000. No
other grants or funding were reparted from other sources.
ming Body - Senices Lapsley Requests 3 conceptual study for Fletcher Library. 5 50,000 | Cost esumate
Ch, date for new for Berkeley Park
Recreation - Barkaley Park Staffing Mecall Sports Complex from January 1, 2026 to October 1, S 47,378 2 Park Tech | positions and 1 Park Lead position.
2025.
Requests signage, trash cans and benches to be
Recreation - Ecusta Trail Meall provided by the Friends of Ecusta Trai.
Consensus
¥ Reached to Additional Additional t
Item / lssue Commissioner(s) Notes Include in FY27 Ko Expenditure Explanation
Budget
. For synthetic field rental for soccer tournaments. Anticipate
- Requests an estimate of revenues generared "C:’Tpl," tennis and sofiball will be mostly utilized by public schoals [Per
Recreation - Barkeley Park Event Fees McCall ogens in October (can revenues be charged in 2026 if 5 5,000| Beuce Gilliam), Revenues can be charged before December 31,
3 . 3 3
ARR nat ke s, 2026, but must be usad toward the scope of the project.
TN 7
Recreation - Repurpose AAC Field MeCall Costtarepiapase e‘ddeb:l!sz«« frelds andindd}i20 s 500,000 |Very rough estimate.
" Budget staff will make a note to evaluate changing order of
Budget Workshop Presentation MeCall Requests thae department ovarview bé presanted in departments and how they are presented during the budget
reverse order for FY28 budget. sk,
m" 0p.
= Staff is working with guidance counselors at HCPS. Planning 1o
Communications - Video MeCall Requests that Mike Morgan areate a video on the Early coordinate videg over the summaer for recent graduates who
College Program at BRCC. panticipated in the program.
TOTAL § S[5_ s0%ass[ s 776841
Salary and Fringe GL Accounts
Budget Actual Variance

3,124,181.72 *

1,417,239.61
(14,198.98)
488,663.60
237,662.18
641,773.77
652,649.00

* - 2 payroll cycles remaining. Roughly 825k per pay period.
Anticipated lapsed salary of $1.2M
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Below is a synopsis of decisions and revisions made during the FY27 budget deliberations.

Henderson County
FY 2026-2027 Budget Tally
Total Budget PCESE
Appropriation |
[ Proposed Budget Revisions following Budget Workshop 5.20.26 $ 227,187,684 |5 17440979
REVENUE EXPENDITURE
Proposed Budget Revislons following BOC meeting on 6.3.26 Reductions | Additions | Reductions | Additions | 5 22,187684] 511440979
1 |HCPS - 1% Local Supplement Increase $ 1,190,000 228377684 |5 18,630,979
2 [HCPS - Local Current Expense $  13898537]5 230,276,221 |5 20,529,516
3 [DS5 Social Workers - I and Il for Adult Protective Services 5 21,755 $ 178,593 [$ 230,454,814 | § 20,686,354
4 [Governing Body - Professional Services - Fletcher Park study 5 50,000 | 5 230,504,814 |5 20,736,354
5 [Recreation - Berkely Park Staffing (October start date) s 47,378 |5 230,552,192 | 5 20,783,132
6 |Recreation - Additional Revenues - Berkeley Park $ 5,000 $ 230,552,192 | $ 20,778,732
7 |Rescue Squad - Add unfunded request $ 40,982 | 5 230,593,174 | § 20,819,714
8 |Cooperative Extension - Salary Increase $ 17,000 | 5 230,610,174 | $ 20,836,714
9 |ROD Passport Office $ 30,000 § 159,904 | § 230,770,078 | § 20,966,618
10{ROD Technology costs $ 8,525 |5 230,778,603 [ & 20,975,143
11{Debt Service Increase S 9,122,367]9% 239,900,970 [ $ 30,097,510
12|HCS0 and Detention: Proposed Compensation Restructure $  3,046,337|% 243,847,307 [$ 34,043,847
13|Reduce fund balance policy from 12% to 10% (amount in cell E63 below) $ 243,847,307 |5 34,043,847
14| Transfer to Solid Waste in lieu of availabilty fee $ 100000005 244,847,307 [ 5 35,043,847
15|Capital Reserve Fund - Additional funding available 5 2,186,809 $ 244847307 |5 32,857,038
16|Additional Ad Valorem Tax increase $ 11,173,922 5 244,847,307 | 5 21,683,116
As of 6.3.26] § -8 13,417,486 $ -|§ 17,659,623 | $ 244,847,307 | § 21,683,116

Highlights from the discussion included:

The Board discussed MRTS and the 1% supplemental increase for Henderson County Public
Schools and reached a consensus to fund the requests.

The Board discussed the proposed compensation plan for the Henderson County Sherift’s Office.
Chairman Lapsley moved to approve the requests; however, Vice-Chair Edney requested that the
Board defer action until all other budget matters had been considered and revisit the request later
in the meeting.

The Board agreed to fund the DSS request for (2) positions: Social Worker Il and Social Worker
[II. Costs associated with the Register of Deeds’ request to establish a passport office were also
approved by the Board.

Following discussion regarding security cameras and remote-locking systems for bathrooms in
County parks, the Board directed the County Manager’s staff to evaluate these improvements,
develop cost estimates, and create a phased implementation plan over the next three to five years.
The Board requested that parks with the greatest need be given priority.

The Board approved an allocation of $60,000 for Payment in Lieu of Taxes (PILT) for the
upcoming budget year, to be distributed as follows: $50,000 to Mills River Fire & Rescue and
$10,000 to Gerton Fire & Rescue. The funding supports emergency services provided on Federal
Lands.

Approved: July 15,2026
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Ad Valorem Funds — Present-Use Value (PUV) Taxes: Beginning in FY2027, PUV tax revenues
will be diverted to the Farmland Preservation Fund. Samantha Reynolds explained that these
revenues are highly variable, making them difficult to budget accurately. After consulting with
Tax and Finance Department staff, a plan was developed to place the funds into a dedicated
account as they are received. The Board will receive quarterly reports on the fund's activity. The
change will take effect July 1 and will not be applied retroactively.

Economic Development: Chairman Lapsley proposed postponing the Economic Investment Fund
match until the sale of the County-owned 100-acre airport property. Chairman Lapsley stated that
he did not support including the $102,000 allocation in the budget. Commissioner McCall noted
that site improvements are needed to make the property more attractive to potential buyers.
Commissioners Franklin, Egolf, and Edney agreed, emphasizing the importance of continuing
support for the Partnership for Economic Development. Despite Chairman Lapsley’s concerns, a
majority of the Board supported retaining the $102,000 allocation in the budget. Chairman Lapsley
asked that the record reflect his efforts to persuade his colleagues to remove the funding and that
he was unsuccessful.

A $50,000 allocation for the Conceptual Study for the Fletcher Library and $47,378 for a revised
start date of October 1, 2026, for Berkeley Park Sports Complex employees were both
unanimously agreed upon by the Board. The Board also agreed to charge usage fees at the sports
complex, which were estimated to generate approximately $5,000 in revenue that would go back
toward the cost of the project.

The Board discussed repurposing the AAC Field for pickleball courts, and, at the County
Manager's direction, the Parks and Recreation Director will present this item to the Recreation
Advisory Board for study/discussion.

Commissioner McCall requested consideration of two additional funding requests related to
employee cost-of-living adjustments (COLAs) for Rescue Squad and NC Cooperative Extension
employees. She noted that Extension employees did not receive a COLA last year due to the
absence of a State budget and that low wages have made it difficult to fill vacant positions.
Chairman Lapsley expressed concerns about providing additional funding to independent
organizations, noting that continued County support could lead to future funding obligations.
Following the discussion, the Board reached a consensus to fully fund the Rescue Squad’s request
of $40,982 and provide an additional $17,000 to NC Cooperative Extension.

During the discussion regarding debt service, Commissioner Egolf noted that he and
Commissioner Franklin had voted against the courthouse portion of the JCAR project. He stated
that, regardless of prior votes, the debt obligation now exists and must be addressed. Commissioner
Egolf proposed that the current Board consider funding the debt service during the current budget
year rather than placing the burden of a tax increase on a future Board.

Commissioner Franklin noted the number of capital projects currently under consideration and
stated that she was not interested in depleting the County’s capital reserves. She said the upcoming
debt service payment is a significant issue and that delaying action until the next fiscal year would
only postpone the inevitable need to address it. Commissioner Franklin further noted that other
capital projects would likely face challenges due to the financial impact of this major project.

Approved: July 15,2026



June 3, 2026 13

Commissioner Egolf asked for clarification regarding whether, when the Board reconvenes to
discuss the next fiscal year's budget, there would be an unfunded debt service obligation of
approximately $9 million. Commissioner Franklin added that, in addition to that obligation, the
Board does not yet know the outcome of the November ballot measure related to property taxes
and the potential impact it could have on County revenues.

Mr. Mitchell responded that the answer to Commissioner Egolf’s question was yes. He explained
that liability has been added to the County’s books and, as discussed in March, that liability will
require a revenue source. Mr. Mitchell stated that addressing the obligation in the next fiscal year
will require either a reduction in expenditures or an increase in revenue.

For clarification, Mr. Mitchell noted that the proposed budget for the current fiscal year includes
funds set aside to cover the debt service obligation in accordance with the Board’s direction.
However, he stated that in the following fiscal year, the County will need to identify a means of
funding the obligation through a reduction in services, a reduction in expenditures, an increase in
revenue, or a combination thereof. Mr. Mitchell emphasized that this issue pertains to the following
fiscal year and not the fiscal year currently being discussed.

The discussion then shifted to the Sheriff’s Office and Detention Center compensation plan.
Following the discussion, the Board reached a consensus to include an additional $3,946,337 in
the proposed budget to cover the associated costs.

Discussion followed regarding the proposed fee schedule, specifically the addition of a proposed
Solid Waste Availability fee. Chairman Lapsley and Commissioner McCall opposed the fee. They
preferred to cover the costs through the general budget. Mr. Mitchell proposed that staff revisit
flow control and return to the Board with allocation suggestions during the year.

Vice-Chair Edney made a motion to go into closed session pursuant to NCGSI143-18-11 (3), (3).
All voted in favor, and the motion carried,

The meeting was reconvened at 7:05 p.m.

Chairman Lapsley moved board and committee nominations up on the agenda while staff worked
to balance the budget in preparation for the Board’s vote on budget adoption.

NOMINATIONS AND APPOINTMENTS

1. Environmental Advisory Committee — 2 vacs.

There were no nominations, and this item was carried to the next meeting.
2. Farmland Preservation Rask Force — 1 vac.

There were no nominations, and this item was carried to the next meeting.
3. Hendersonville City Zoning Board of Adjustment — 1 vac.

There were no nominations, and this item was carried to the next meeting.

4. Hospital Corporation Board of Directors — 2 vacs.

Approved: July 15, 2026
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*Vice-Chair Edney made a motion to nominate Laura Leatherwood for reappointment to
Seat #1 and Carol Larimore to Seat #3. All voted in favor, and the motion carried.

*Seat #1 is for a UNC Health nominee, and Seat #3 is for a Hospital Corporation nominee. A
letter from UNC Health/Pardee regarding these appointments is attached to these minutes.

5. Juvenile Crime Prevention Council — 2 vacs.
There were no nominations, and this item was carried to the next meeting.
6. Nursing/Adult Care Home Community Advisory Committee — 11 vacs.

There were no nominations, and this item was carried to the next meeting.

Commissioner McCall clarified that the proposed budget would result in an additional tax rate of
4.3 cents, reduce the County’s fund balance from the policy level of 12 percent to 10 percent, and
leave approximately $10 million remaining in the Capital Reserve Fund,

Commuissioner Egolf stated that he believed the County was doing a good job managing taxpayers’
money. He acknowledged that some projects included in the budget were projects he had not
supported, but said that the Board functions as a team and must do what is necessary to meet the
County’s obligations.

Commissioner Edney commented that Henderson County continues to have one of the lowest tax
rates in North Carolina and remains lower than many jurisdictions in other states.

Commissioner McCall noted that a 4.3-cent tax increase would amount to approximately $4 per
week for a home valued at $400,000, which she described as an average home value in the current
market. She stated that, when viewed on a weekly basis, the increase appeared less significant and
represented a reasonable cost for the services provided by the County.

Commissioner Franklin stated that, based on her review of the County’s tax rate history over the
past twenty years, the proposed rate falls near the middle of the range rather than at either the
highest or lowest level. She said she had not identified any items in the proposed budget that she
would recommend removing and believed that most residents would support the services funded
through the budget. Commissioner Franklin characterized the decision as a difficult but necessary
responsibility of the Board.

Chairman Lapsley agreed, stating that making such decisions is part of the Board’s responsibility
to represent taxpayers and steward public funds. He added that the Board had reviewed the budget
in considerable detail and that he did not see any items he would recommend changing.

Commissioner Edney stated that no single item in the budget could be identified as the reason for
the proposed tax increase. He noted that the increase reflects a combination of factors, including
the JCAR project, which includes the courthouse expansion and detention center, as well as
compensation increases for law enforcement personnel intended to help recruit and retain qualified
employees.

Approved: July 15, 2026
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Chairman Lapsley made the motion that the Board approve the adoption of the FY2026-
2027 Budget and further moved that the Chairman be authorized to execute the Budget
Ordinance fo be effective July 1, 2026. All voted in favor, and the motion passed
unanimously.

COMMISSIONER UPDATES:

Commissioner McCall reported that she attended a meeting of the Cooperative Extension Board
held at the Apple Variety Research facility, where different apple varieties are tested and evaluated.
She stated that she found the meeting informative and learned a great deal about the program’s
work.

Commissioner McCall noted that one report presented at the meeting indicated there is currently
a waiting list of approximately 100 individuals seeking access to community gardens. She
explained that many of these individuals would like to grow their own vegetables but do not have
suitable space available where they live. While some community gardens already exist within the
County, Commissioner McCall expressed that additional community garden space would benefit
many residents.

Commissioner McCall suggested that the Board consider, in the future, whether parcels acquired
as a result of Hurricane Helene could potentially be used for community garden purposes.

COUNTY MANAGER’S REPORT

The County Manager reported that a significant investment had been committed by the Tourism
Development Authority (TDA), with $1.67 million allocated for lighting improvements at the
Berkeley Sports Complex.

The County Manager further noted that, with the commitment of TDA funding, all components
of Phase I of the project are now fully funded and no portions of Phase I remain unfunded.

Chairman Lapsley made the motion to adjourn the meeting at 8:10 p.m. All voied in favor. and the
motion carried.

ADJOURN

! /
Denisa A. Lauffer, e Board William G. Lapﬁgyj, Cﬁair an

Approved: July 15, 2026




Enactments

Wednesday, June 3, 2026

2026.055 Pending Releases and Refunds

2026.056 Grant Project Resolution — NC Dept. Commerce — Small Business Infrastructure
Grant Program

2026.057 Henderson County Historic Resource Landmark Ordinance - Interlocal
Agreement with the Town of Mills River

2026.058 FY2026-2027 Budget
2026.059 Close an Unopened 30 Foot Right-of-Way
2026.060 FY2026-2027 Budget Ordinance




Henderson County
Board of Commissioners

1 Historic Courthouse Square e Suite 1 e Hendersonville, NC 28792
Phone (828) 697-4808 e Fax (828) 692-9855 ¢ www.hendersoncountync.gov

[rti

Rebecca K. McCall
Sheila Franklin
Jay Egolf

William G. Lapsley
Chairman

]J. Michael Edney
Vice-Chairman

June 3, 2026

Kevin Hensley, Assessor

Henderson County Assessor’s Office
200 N. Grove Street, Suite 102
Hendersonville, NC 28792

Dear Mr. Hensley:

Attached, please find tax release requests in the amount of $3,925.22 and tax refund requests in
the amount of $3,116.88 reviewed at the Henderson County Board of Commissioners’ Meeting
on Wednesday, June 3, 2026. All Releases and Refunds were approved.

WL/dal

enclosures
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HENDERSON COUNTY
FINANCIAL REPORT

APRIL 2026
[ e _ GENERAL FUND REVENUES
REVISED CURRENT %
BUDGET MONTH YEAR TO DATE % USED ENCUMBRANCES TOTAL
General Fund 228,536,192 9,698,934.30 182,423,480.58 79.82% 182,423,480.58

e

_ GENERAL FUND EXPENDITURE:;

REVISED

CURRENT

BUDGET MONTH YEAR TO DATE | % USED | ENCUMBRANCES TOTAL

Governing Body 713,432 32,452.57 609,044 .47 85.37% - 609,044.47
Dues/Non Profit Contributions 1,408,431 329,132.98 1,366,035.67 96.99% 29,894.95 1,395,930.62
County Manager 412,944 87,548.39 344,914 .43 83.53% - 344,914.43
Administrative Services 1,042,667 75,611.21 878,387.76 84.24% 878,387.76
Human Resources 1,602,266 110,754.16 1,218,504.10 76.05% - 1,218,504.10
Elections 1,502,192 42,776.07 768,565.47 51.16% 57,405.56 825,971.03
Finance 1,459,519 90,548.99 1,059,229.62 72.57% 2,120.00 1,061,349.62
County Assessor 2,389,025 140,919.50 1,553,499 .35 65.03% 12,439.46 1,565,938.81
Tax Collector 625,023 55,525.67 561,484.32 89.83% - 561,484.32
Legal 1,153,432 80,372.21 924,336.30 80.14% - 924,336.30
Register of Deeds 804,235 40,229.78 630,185.32 78.36% 2.416.80 632,602.12
Facility Services 6,938,247 658,162.98 4,869,139.21 70.18% 152,991.77 5,022,130.98
Garage 465,069 35,893.09 356,661.95 76.69% - 356,661.95
Court Facilities 153,000 11,036.60 112,514.33 73.54% - 112,514.33
Information Technology 6,730,676 378.167.54 4,519,876.79 67.15% 589,960.53 5,109,837.32
Sheriff Department 26,970,171 2,524,106.29 21,008,036.74 77.89% 376,771.41 21,384,808.15
Detention Facility 7,255,267 667,701.06 5,690,428.30 78.43% 67,421.22 5,757,849.52
Emergency Management 2,263,426 (60,384.49) 1,355,170.74 59.87% 127,951.70 1,483,122.44
Fire Services 1,274,999 116,637.38 836,863.35 65.64% 48,666.35 885,529.70
Building Services 1,933,820 200,574.82 1,578,423.24 81.62% 8.061.82 1,586,485.06
Wellness Clinic 1,551,790 100,399.47 1,171,527.33 75.50% 36,669.77 1,208,197.10
Emergency Medical Services 14,920,361 1,904,476.49 12,271,248.28 82.24% 46,557.31 12,317,805.59
Animal Services 1,006,894 88,229.94 841,245.54 83.55% 5,647.42 846,892.96
Rescue Squad 821,888 206,019.46 821,888.00 100.00% - 821,888.00
Forestry Services 131,219 10,010.25 52,009.67 39.64% - 52,009.67
Soil & Water 1,954,052 97,931.70 499.336.20 25.55% 68,325.00 567,661.20
Planning 1,418,811 151,050.31 1,204,479.20 84.89% 29,760.00 1,234,239.20
Code Enforcement 368,640 26,012.11 291,292.55 79.02% 4.,200.00 295,492.55
Site Development 247,581 16,898.41 186,456.03 75.31% - 186,456.03
Heritage Museum 100,000 25,000.00 100,000.00 100.00% - 100,000.00
Cooperative Extension 794,654 57,244.37 593,169.38 74.64% - 593,169.38
Project Management 412,211 82,706.24 363,038.67 88.07% - 363.038.67
Economic Development 2,152,642 108,500.00 434,000.00 20.16% - 434,000.00
Public Health 14,320,548 844,500.53 9,528,770.23 66.54% 1,495,356.04 11,024,126.27
Environmental Health 2,051,804 127,101.65 1,518,573.74 74.01% 25.71 1,518,599.45
H&CC Block Grant 863,502 69,492 25 627,042.00 72.62% - 627,042.00
Medical Services - Autopsies 95,000 14,475.00 94,300.00 99.26% - 94,300.00
Strategic Behavioral Health 611,929 25,119.85 349,733.93 57.15% 41,099.00 390,832.93
Mental Health Services 528,612 132,153.00 528,612.00 100.00% - 528.612.00
Rural Transportation Assist Program 201,384 16,448.48 153,980.50 76.46% - 153,980.50
Social Services 25,321,619 1,746,825.98 18,960,117.14 74.88% 88.960.69 19,049,077.83
Juvenile Justice Programs 346,020 35,383.00 302,966.02 87.56% - 302,966.02
Velterans Services 343,766 25,883.36 267.407.15 77.79% 1,360.96 268,768.11
Library 4,630,514 321,362.48 3,707,097.73 80.06% 109,982.17 3.817,079.90
Recreation 3,786,245 319.694.23 2,893,901.33 76.43% 99,700.46 2.993,601.79
Public Education 43,641,463 4,305,812.97 42,683,129.70 97.80% - 42.683,129.70
Debt Service 18,122,261 - 10,375,092.61 57.25% - 10,375.092.61
Non-Departmental 5,155,445 322,122 47 2,949,581.26 57.21% - 2,949 581.26
Interfund Transfers 15,537,496 1,836,142.17 13,922,501.70 89.61% - 13,922,501.70

TOTAL 228,536,192 18,634,762.97 177,933,799.35 77.86% 3,503,746.10 181,437,545.45

Net Revenues over (under) Exp.

(8,935,828.67)

4,489,681.23

985,935.13




HENDERSON COUNTY
FINANCIAL REPORT

APRIL 2026
ERi ______ APPROPRIATIONS DETAIL
55;1(}8;? Cﬁgﬁ:{'ﬂT YEAR TO DATE | % USED ENCUMBRANCES TOTAL
SOCIAL SERVICES
Staff Operations 21,098,120 1,452,870.08 16,200,745.09 76.79% 13,436.74 16,214,181.83
Federal & State Programs 4,123,499 290.314.94 2,703,138.69 65.55% 75,523.95 2,778,662.64
General Assistance 100,000 3,640.96 56,233.36 56.23% - 56,233.36
TOTAL 25,321,619 1,746,825.98 18,960,117.14 88,960.69 19,049,077.83
EDUCATION
Schools Current/Capital Expense 37,891,463 3,826,646.30 37,891,463.00 100.00% - 37,891,463.00
Blue Ridge Community College 5,750,000 479.166.67 4,791,666.70 83.33% - 4,791,666.70
TOTAL 43,641,463 4,305,812.97 42,683,129.70 - 42,683,129.70
DEBT SERVICE
Public Schools 9,440,800 4,383,514.28 46.43% 4,383,514.28
Blue Ridge Community College 3,144,577 - 1,776,896.03 56.51% 1,776,896.03
Henderson County 4910918 s 3.991.677.79 81.28% & 3,991.677.79
TOTAL 17,496,295 - 10,152,088.10 - 10,152,088.10
INTERFUND TRANSFERS
Capital Projects Fund 1,439,038 1,255,704.67 1,405,704.70 97.68% - 1,405,704.70
Capital Reserve Fund 6,712,422 - 6,712,422.00 100.00% - 6,712,422.00
Fire Districts Fund 60,000 5,000.00 50,000.00 83.33% 50,000.00
HCPS MRTS 4,603,500 383,625.00 3.836,250.00 83.33% 3.836,250.00
BRCC MRTS 2,301,750 191,812.50 1,918.125.00 83.33% - 1,918,125.00
Solid Waste 420,786 - - 0.00% - -

TOTAL

15,537,496

1,836,142.17

13,922,501.70

13,922,501.70




HENDERSON COUNTY
FINANCIAL REPORT

APRIL 2026
[ e __SPECIAL REVENUE FUNDS
REVISED CURRENT b A
BUDGET MONTH YEAR TO DATE % USED ENCUMBRANCES TOTAL
FIRE DISTRICTS FUND
Revenues: 17,285,114 223,825.55 17,473,100.29 101.09% 17,473,100.29
Expenditures: 17,285,114 254,509.59 17,223,094 .45 99.64% - 17,223,094.45
Net Revenues over (under) Exp - (30,684.04) 250,005.84 - 250,005.84
REVALUATION RESERVE FUND
Revenues: 1,309,290 98,447.54 1,241,477.73 94.82% - 1,241,477.73
Expenditures: 1,309,290 85,113.76 1,092,881.70 83.47% 1.736.78 1,094,618.48
Net Revenues over (under) Exp - 13,333.78 148,596.03 1,736.78 146,859.25
EMERGENCY TELEPHONE SYSTEM (911) FUND
Revenues: 302,500 25,120.67 230,714.20 76.27% - 230,714.20
Expenditures: 302,500 2.144.67 231.477.27 76.52% = 231,477.27
Net Revenues over (under) Exp - 22,976.00 (763.07) - (763.07)
PUBLIC TRANSIT FUND
Revenues: 1,758,861 2,716.23 445,147.06 2531% - 445,147.06
Expenditures: 1,758,861 80,147.12 708,761.18 40.30% 431,385.71 1,140,146.89
Net Revenues over (under) Exp - (77,430.89) (263,614.12) 431,385.71 (694,999.83)
MISC. OTHER GOVERNMENTAL ACTIVITIES
Revenues: 954,000 54,822.60 511,447.67 53.61% - 511.,447.67
Expenditures: 954,000 47.254.25 472.404.80 49.52% - 472.404.80
Net Revenues over (under) Exp - 7,568.35 39,042.87 - 39,042.87
ARPA FUND
Revenues: 536,051 42,665.96 553,041.23 103.17% - 553,041.23
Expenditures: 536.051 - - 0.00% 50.000.00 50,000.00
Net Revenues over (under) Exp - 42,665.96 553,041.23 50,000.00 503,041.23
OPIOID FUND
Revenues: 1,339,390 161,020.64 354,940.72 26.50% - 354,940.72
Expenditures: 1,339,390 50,760.03 528.317.05 39.44% 203,213.96 731,531.01
Net Revenues over (under) Exp - 110,260.61 (173,376.33) 203,213.96 (376,590.29)
HURRICANE HELENE
Revenues: 78,073,550 § - $ 43,205,863.07 55.34% $ - $  43,205,863.07
Expenditures: 78,073,550 § 1,248,808.29 § 54,901,548.48 70.32% $ 3.805,416.92  §  58,706,965.40
Net Revenues over (under) Exp - S (1,248,808.29) §  (11,695,685.41) S 3,805,416.92 § (15,501,102.33)
E T CAPITAL PROJECTS
REVISED CURRENT PROJECT TO : i ;i
BUDGET MONTH DATE % USED ENCUMBRANCES TOTAL
JUDICIAL CENTER PROJECT - DETENTION (2064)
Revenues: 78,625,813 213,146.36 79.947,960.37 101.68% - 79,947.960.37
Expenditures: 78,625,813 4.391,038.58 15,704,705.99 19.97% 57.829,137.96 73,533,843.95
Net Revenues over (under) Exp - (4,177,892.22) 64,243,254.38 57,829,137.96 6,414,116.42
JUDICIAL CENTER PROJECT - COURTHOUSE (2086)
Revenues: 6,788,241 - - 0.00% - -
Expenditures: 6,788,241 170,885 .48 4,900,443.01 72.19% 1.850,851.34 6,751,294 .35
Net Revenues over (under) Exp - (170,885.48) (4,900,443.01) 1,850,851.34 (6,751,294.35)
MEDICAL OFFICE BUILDING PROJECT - SPARTANBURG HWY (2074)
Revenues: 27,607,087 146,241.49 27,761,450.91 100.56% - 27,761,450.91
Expenditures: 27,607,087 1,247,356.90 5,480.,614.79 19.85% 20,494,463.27 25,975,078.06
Net Revenues over (under) Exp - (1,101,115.41) 22,280,836.12 20,494,463.27 1,786,372.85




HENDERSON COUNTY
FINANCIAL REPORT
APRIL 2026

| ey __ ENTERPRISE FUNDS
REVISED CURRENT = 5 5 7 y =
BUDGET MONTH YEAR TO DATE % USED ENCUMBRANCES TOTAL
SOLID WASTE LANDFILL FUND
Revenues: 12,187,531 737.401.09 9,133,241.33 74.94% - 9,133,241.33
Expenditures: 12,187,531 1,023,795.22 8,539,452.94 70.07% 1,685,313.18 10,224,766.12
Net Revenues over (under) Exp - (286,394.13) 593,788.39 1,685,313.18 (1,091,524.79)
JUSTICE ACADEMY SEWER FUND
Revenues: 72,091 6,082.51 67,018.99 92.96% - 67,018.99
Expenditures: 72,091 3.354.07 45254.08  62.77% 2,565.00 47.819.08
Net Revenues over (under) Exp - 2,728.44 21,764.91 (2,565.00) 19,199.91
ETOWAH COMMUNITY SEWER FUND
Revenues: 553,480 76,220.46 251,972.26 45.53% - 251,972.26
Expenditures: 553,480 107,145.72 305,642.44 55.22% 196,860.00 502,502.44
Net Revenues over (under) Exp - (30,925.26) (53,670.18) (196,860.00) (250,530.18)




Fund(s)

General

Special Revenue

Capital Projects

Enterprise

HCPS - Maint. and Repair
BRCC - Maint. and Repair
Custodial

Total

Total cash available as of

HENDERSON COUNTY
CASH BALANCE REPORT

03/31/26
Beg. Cash
Balance

§ 116,421,072.69

APRIL 2026

Debits
Revenues

$ 7,011,219.67

(Credits)
Expenditures

$ (18,676,083.61)

48,347,615.58 603,849.40 (3,592,663 .47)
9.406,429.46 8,292,852.17 (8,777,772.06)
2,033,651.73 835,161.87 (1,151,973.93)
6,6084,749.68 383,625.00 (573,431.00)
5,723,542.31 191,812.50 (135,088.85)

621,183.43 374,206.39 (406,852.03)

$ 189,238,244.88

$ 17,692,727.00

$ (33,313,864.95)

4/30/2026

04/30/26

Ending Cash

Balance
§ 104,756,208.75
$ 45,358,801.51
S 8,921,509.57
$  1,716,839.67
$ 649494368

$ 5,780,265.96

$ 588,537.79

$ 173,617,106.93




HENDERSON COUNTY PUBLIC SCHOOLS
LOCAL CURRENT EXPENSE/OTHER RESTRICTED FUNDS
as of April 30, 2026

LOCAL CURRENTEXPENSE | | 4114eR RESTRICTED FUND
FUND
REVENUES: Budget YTD Budget YTD Combined Prior
Activity Activity Total YTD
3200 State Sources $ - $ - 5 158,523 | $ 103,896 $ 103,896 b3 58,244
3700 Federal Sources-Restricted - - 2,240,718 826,210 826,210 721,647
3800 Other Federal-ROTC - - 150,000 93,382 93,382 123,976
4100 County Appropriation 36,141,463 36,141,463 - - 36,141,463 35,378,000
4200 Local -Tuitien/Fees - - 71,754 90,559 90,559 60,848
4400 Local-Unrestricted 658,000 460,080 161,703 253,404 713,484 678,979
4800 Local-Restricted - - 458,932 367,112 367,112 1,093,773
4900 Fund Balance Appropriated/Transfer From school 759,025 - 825,014 37,068 37,068 31,878
TOTAL FUND REVENUES § 37,558,488 $ 36,601,543 § 3867644 § 1771631 $ 38,373,174 § 38147344
EXPENDITURES:
YTD YTD Combined Prier
Instructional Services: Budgat Activity Budget Activity Total YTD
5100 Reguiar Instructional Services 3 10,123,361 | § 6,013,484 $ 755669 % 580,991 $ 6,594,475 $ 7,705,926
8200 Special Populations Services 1,349,257 725,178 848,343 588,223 1,313,401 1,267,662
5300 Alternative Programs and Services 351,791 155,591 843,850 636,680 792,270 660,226
5400 School Leadership Services 3,662,927 2,948,052 15,503 21,829 2,969,881 2,815,027
5500 Co-Curricular Services 1,134,818 800,789 57,000 33,403 834,192 825,797
5800 School-Based Support Services 2,248,164 1,593,158 435,238 113,159 1,706,217 1,636,625
Total Instructional Services $ 18867318 | § 12,236,252 $ 2955603 |% 1,974,284 $ 14,210,537 $ 14911263
System-Wide Support Services:
6100 Support ang Development Services 3 554,593 | § 431,055 $ 5250 | $ 16,992 $ 448,047 $ 402,503
6200 Special Popuiation Support 88,215 65,955 12,200 2,151 68,106 86,491
6300 Alternative Programs 146,574 108,837 431 431 109,268 107,123
6400 Technology Supgort Services 1,407,498 1,081,749 44,849 33,210 1,114,960 1,074,681
6500 Operational Support Services 9,503,843 7,092,582 516,728 349,849 7442431 7474257
6600 Financial and Human Resource Seqvices 2,600,753 2,455,129 73,289 108,968 2,564,097 2,413,109
6700 Accountability Services 222,130 173,304 1,400 1,400 174,704 168,630
6800 System-Wide Pupil Support Services 428,507 339,055 538 538 339,583 329,218
8900 Pdolicy, Leadership and Public Relations 735,383 577,831 13,220 13,220 591,050 589,866
Total System-Wide Support Services § 15,687,476 | § 12,325,496 $ 667,904 [$ 526,759 $ 12,852,255 $ 12645877
Ancillary Services:
7100 Community Services % 388 | 388 $ 181685 | ¢ 148,116 $ 148,504 $ 4150929
7200 Nutrition Services 267,557 102,640 - - 102,640 104,809
Total Ancillary Services 267,944 103,028 181,685 148,116 $ 251,144 3 520,737
Non-Programmed Charges:
8100 Payments to Other Governments $ 2735750 |8 2384058 | & - 5 - § 2384058 $ 2191508
8400 Interfund Transfers 15,664 22,158 22,158 37,456
8500 Coentingency -
8600 Educational Foundations 46,788 37.312 37,312 26,652
Total Non-Programmed Charges 3 2,735,750 | § 2,384,058 62,452 | § 59,470 $ 2,443,528 $ 2255616

w|n

TOTAL FUND EXPENDITURES § 37,558,468 § 27,0488 30867644 § 2,708,629 $ 29,757,463 $ 30,333,484




Henderson County, North Carolina
Budget Ordinance
Fiscal Year July 1, 2026 - June 30, 2027

BOARD OF COMMISSIONERS ENACTMENT 2026.060
Preamble

The County Manager’'s proposed budget for the fiscal year beginning July 1, 2026, and ending June 30, 2027
(“FY2027”), was formally presented to the Henderson County Board of Commissioners on May 4, 2026, in
accordance with the North Carolina Local Government Fiscal Control and Budget Act (Article 3, Chapter 159 of the
General Statutes). The Board reviewed and discussed the proposed budget during a public workshop held on May
20, 2026, and subsequently conducted a public hearing on June 3, 2026, as required by N.C. Gen. Stat. § 159-12.

At its meeting on June 3, 2026, the Board considered the following Ordinance, which was offered by Chair Lapsley,
who moved for its adoption. The results of the vote on this motion are recorded below.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF HENDERSON COUNTY,
NORTH CAROLINA, THIS 3 DAY OF JUNE, 2026:

Section 1 - General Fund
A. Terms of Appropriation

The General Fund amounts noted in the Appendices, below, incorporated by reference, are hereby appropriated for
the operation of the Henderson County Government and its departments and agencies for FY2027. Other fund
amounts as set forth in this Ordinance are also appropriated as presented in this section. Appropriations for land
and new buildings included in this Ordinance may be expended only after release by the Board of Commissioners.

1. Operations

The County Manager, or the Manager’s designee, is hereby authorized to execute all necessary agreements within
funds included in the Budget Ordinance in departments subject to his control for the following purposes and on the
following terms and conditions:

A) Grant agreements with public and non-profit agencies;

B) Leases of normal and routine business equipment;

C) Consultant, professional, or maintenance service agreements up to a projected contract amount of
$50,000;

D) Purchase of supplies and materials when formal bids are not required by law, pursuant to the Manager’s
purchasing policy;

E) Agreements for acceptance of State and Federal grant funds; and

F) Construction or repair work where formal bids are not required by law.

G) County departments shall not enter into contracts requiring formal bid procedures without having met
with, and received written approval from, the County Manager.

Henderson County FY2027 Budget Ordinance and Appendices, Page



H) The Finance Director is hereby directed to release Board-approved non-profit grants in regular
installments as required by, and upon the execution of and in compliance with, the funding agreements.

I) The Finance Director may advance funds, with the permission of the County Manager, to the Sheriff's
Office for their use in drug enforcement activities for ultimate accounting and return by the Sheriff’s
Office.

J)  The County Manager may authorize pilot programs for the County’s departments and evaluate such
programs for effectiveness and efficiancy.

K) In addition to the foregoing, the Sheriff may execute contracts that require no financial expenditure and
have no fiscal impact on the County Government budget (for example, a grant contract requiring no
county match in personnel or funding}. Contracts or agreements that require any type of County match
outside of the Sheriff’s approved budget must be approved by the Board of Commissionears. Further, in
the absence of express authority from Federal or State Court, all seizure transactions shall comply with
N.C. Gen. Stat. §15-11.1.

L) For purposes of the County Personnel Policies Employee and Retiree Benefits, years of service to
Henderson County Government shall include all prior years of service, whether consecutive or not.

M) All procurement of goods and services shall be in accord with applicable Federal and State laws and
policies, including but not limited to 2 C.F.R. Part 200, Subpart D, and N.C. Gen. Stat, §143-131, and the
County Purchasing Policy. Notwithstanding, however, and in accordance with 2 C.F.R. 8200.320(a)(1){iv}
andthe applicable provisions of Narth Carolina law, the County hereby self-certifies the following micro-
purchase thresholds, each of which is a “higher threshold consistent with State law” under 2 C.F.R.
§200.320(a){1)}(iv){C):

1) $30,000 for the purchase of “apparatus, supplies, materials, or equipment”;

2} $30,000 for the purchase of “construction or repair work”;

3} $50,000 for the purchase of services not subject to competitive bidding under North Carolina
law; and

4) $50,000 for the purchase of services subject to the qualifications-based selection process
in the Mini-Brooks Act, provided that such threshold shall apply to a contract only if the unit
of local government has exercised an exemption to the Mini-Brooks Act, in writing, for a
particular project pursuant to N.C. Gen. Stat. §143-64.32. If such an exemption is not
authorized, the micro-purchase threshold shall be $10,000.

N} The General Fund amounts noted in the Appendices below, incorporated by reference, are hergby
appropriated for the operation of the Henderson County Government, including the Office of the Register
of Deeds for Henderson County and the Office of the Sheriff of Henderson County, and its departments,
offices, and agencies for FY2027. Other fund amounts as set forth in this Ordinance are also
appropriated as presented in this section. Appropriations for land and new buildings included in this
Crdinance may be expended only after release by the Board of Commissioners; these appropriations
shall be exclusively managed and controlted by the County Manager under the terms of this Ordinance,
and no department head, nor elected or appointed official, shall have any authority over appropriations
inconsistent herewith.

2. Construction Changes

The County Manager, or the Manager's designee, is hereby authorized to execute necessary agreements with regard
to ongoing censtruction projects undertaken by the County without the requirement of consultation with the Board
of Commissioners, in the following circumstances:

A} The Manager may approve any non-emergency change orders which do not increase the construction
budget for the project by more than 25% of the then-unallocated budgeted amount for “contingencies”
in the particular preject budget.

B) Any change order approved by the County Manager involving a change of more than $10,000 to the
construction budget shallbe reported to the Board of Commissioners as an information-only item within
the County Manager's regular Manager’s Communication report.
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C) In emergencies, change orders greater than those authorized above may be approved by the County
Manager after consultation with, and with the approval of, the Chairman of the Board of Commissioners.
In any such case, a report of the same shall be made to the Board of Commissioners at their next
regularly scheduled meeting.

3. Operational Changes

The County Manager is hereby authorized to transfer appropriations within a fund as contained herein under the
following conditions:

A) The Manager may transfer amounts between objects of expenditure within a department without
limitation and without a report being required.

B) The Manager may transfer amounts up to $50,000 between departments within the same fund with an
official report on such transfers provided to the Board of Commissioners.

C) The Manager may transfer amounts up to $50,000 from any appropriation within the General Fund to a
separate fund with an official report on such transfers provided to the Board of Commissioners.

D} The Manager may modify the budget for pass-through monies, additicnal funding, or any Federal or State
program previously approved by the Board, without a report being required.

E) The total of all amounts encumbered for outstanding purchase orders and contracts as of the end of
June 30, 2026, shall be carried forward in fund balance as the amount Reserved for Encumbrances, and
the corresponding appropriations for these encumbrances shall not lapse in order to properly account
for the paymentin the fiscal year paid.

The County’s authorized General Fund appropriations are as shown on Appendix A hereto, which is incorporated
herein by reference.

B. Revenues

For the operation of the Henderson County Government and its subdivisions for FY2027, it is estimated that the
revenues and fund balances of the General Fund will be available to meet the appropriations as set forth herein. All
fees, commissions, and sums paid to or collected in any fund by any County official, officer, or agent for any service
performed for such official, officer, or agent in his official capacity shall accrue solely to the benefit of the County
and become County funds.

The County’s estimated General Fund revenues are as shown in Appendix A hereto, which is incorporated herein by
reference.

1. Ad Valorem Tax Levy

There is hereby levied for FY2027 an ad valorem property tax at the rate shown in Appendix A hereto, which is
incorporated herein hy reference, for the purpose of raising the revenue for current year's taxes as set forth in the
foregoing estimates of revenues, and in order to finance the foregoing appropriations, pursuant to, and in
accordance with, the North Carolina Machinery Act (codified within Chapter 105 of the North Carolina General
Statutes) and other applicable laws. This rate is based on an estimated total valuation of $26,5186,186,888 of taxable
property and a collection rate of ninety-eight percent (98%). The Budget Ordinance also names ad valorem
property taxes as the specific revenue source to fund the Tax Revaluation Reserve Fund as shown in Appendix C
hereto, which is incorporated herein by reference.

2. Fees, Licenses and Other Taxes

There is hereby levied all County Privilege License Taxes as authorized by North Carolina General Statutes, and
such other taxes and fees, as provided in the Ordinances, Resolutions, and fee schedules duly adopted by the
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Board of Commissioners. Fee schedules used in the development of this budget and adopted by the Board of
Commissioners are set forth and a copy of such is maintained in the Office of the County Manager.

C. Based on the Annual Budget

The appropriations, schedules of expected revenues, and taxes levied, as stated herein, are based on the annual
budget as hereby approved, a summary of which is attached as Schedule No. 1 to Appendix A, and the terms of
which are hereby specifically incorporated by reference. The expenditures for general economic development
activities are by appropriation to the Henderson County Partnership for Economic Development, for purposes which
include advertisement of economic climate, recruitment of appropriate industries and businesses, and other
actions to assist in increasing the employment, industrial output, taxable property, or business prospects of the
County.

Section 2 - Fire Districts Fund
There are hereby appropriations and revenues estimated to be available in the Fire Districts Fund for FY2027 for

payment to the appropriate corporation providing fire protection within each district as shown in Appendix B hereto,
which is incorporated herein by reference.

Section 3 - Other Funds

There are hereby appropriations and revenues estimated to be available in special County budget funds as shown
in Appendix C hereto, which is incorporated herein by reference.

Section 4 - Public Schools
The Henderson County Finance Director is hereby directed to remit the appropriation to the Henderson County

Public Schools for local current expenses in monthly installments equivalent to one-tenth (1/10) of the total County
appropriation, during the months of July through April, and by not later than the thirtieth (30th) of each month.

Section 5 - Elected Officials

Henderson County elected officials shall be compensated as shown in Appendix D, which is incorporated herein by
reference.

Section 6 - Use of Budget

This Ordinance and the budget shall be the basis for the financial plan for the County of Henderson, North Carolina,
during FY2027. The County Manager shall administer the budget and ensure that operation officials are provided
with guidance and information in sufficient detail to implement their portions of the budget.

The Finance Director shall establish records which are in consonance with the budget, this Ordinance, and
regulating statutes of the State of North Carolina.
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Notwithstanding other Ordinances, Resolutions, or other adoptions of this Board, all County citizens shall have the
right to use Henderson County's parks and other recreation facilities free of any admission charge, subject to
regularly adopted and customary facility rental fees, scheduling, participation fees, and other regulations

Section 7 — Effective Date

This Ordinance shall be effective by its terms for FY2027 upon adoption.

VOTING:

AYES: Lapsley, Edney, McCall, Franklin, Egolf

NAYS: None

Adopted this the 3" day of June, 2026.

HENDERSON COUNTY BOARD OF COMMISSIONERS

: v ooy TGy WILLIAM G. LAPSLEY, Chai
Attes‘f P B
,7‘; e \,"‘ -
ﬂ e

S P

DENISA A. LAUFFER, Clatk to'the Board

Henderson County
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Henderson County
Board of Commissioners

1 Historic Courthouse Square e Suite 1 ® Hendersonville, NC 28792
Phone (828) 697-4808 e Fax (828) 692-9855 ¢ www.hendersoncountync.gov

Rebecca K. McCall
Sheila W. Franklin
Jay Egolf

William G. Lapsley
Chairman

J. Michael Edney
Vice-Chairman

RESOLUTION IN SUPPORT OF

Etowah Wastewater Treatment Plant for Commercial Expansion
Application for North Carolina Department of Commerce Small Business
Infrastructure Grant Program Rural Engagement & Investment Program in

HENDERSON COUNTY, NORTH CAROLINA

WHEREAS, the Henderson County Board of Commissioners has indicated its desire to assist in
Hurricane Helene recovery efforts within Henderson County; and

WHEREAS, the Board fully supports the proposed project, Etowah Wastewater Treatment Plant for
Commercial Expansion, which will result in the repair of the Etowah Wastewater
Treatment Plant at 129 Etowah Center Dr. in Etowah, North Carolina; and

WHEREAS, the Board wishes to pursue a formal application in the amount of $1,000,000 from the
North Carolina Department of Commerce, Small Business Infrastructure Grant Program
(SmBIZ) Rural Engagement & Investment Program.

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of Commissioners that
Henderson County is authorized to submit a formal application to the North Carolina Department of
Commerce, Rural Engagement & Investment Program, in order to provide assistance to benefit Etowah
Wastewater Treatment Plant for Commercial Expansion.

That this Resolution shall take effect immediately upon its adoption.

Approved after motion duly made by the Henderson €6unty Board of Cgmmissioners, this the 3™ day of
June, 2026. " ¥ '

' iy o T WILLIAM G. LAPSLEY, CPrAJRMAN
B _ HENDERSON COUNTY BOARD OF €OMMISSIONERS

CLERK TO THE BOARD



Henderson County
North Carolina

BOARD OF COMMISSIONER ENACTMENT 2026.059

ORDER CLOSING AN UNOPENED 30-FOOT RIGHT-OF-WAY

THIS MATTER came on for hearing before the Henderson County Board of Commissioners at its regular

June 3, 2026, meeting, pursuant to N.C. Gen. Stat. §153A-241, on the issue of closing the unopened 30-foot
right-of-way and was heard by the Board after public hearing. The Board of Commissioners makes the following

findings:

l.

2.

This matter first came before the Board of Commissioners at the Board’s regular meeting on May 4,
2026, upon a petition to close an unopened 30-foot right-of-way located in Henderson County.
At the Board’s May 4, 2026, meeting, the Board adopted a resolution “declaring its intent to close” the
unopened 30-foot right-of-way.
A map showing the area under consideration is presented as Exhibit A, attached hereto (indicated by a
broken red line).
A notice of this Board’s June 3, 2026, hearing was published once a week for three successive weeks
before the hearing in the Hendersonville Lightning, a notice of the closing and public hearing was mailed
to adjacent property owners as shown on the County tax records, and a notice of the closing and public
hearing was prominently posted in at least two places along the road or easement.
On June 3, 2026, the Board heard “all interested persons who appear with respect to whether the closing
would be detrimental to the public interest or to any individual property rights,” as required by N.C. Gen.
Stat. §153A-241.
After such hearing, the Board is satisfied and finds:

A. That closing the public road or easement is not contrary to the public interest; and

B. That no individual owning property in the vicinity of the road or in the subdivision in which it

is located would thereby be deprived of reasonable means of ingress and egress to his

property.

NOW, THEREFORE, IT IS ORDERED that the 30-foot unopened right-of-way located in Henderson

County as shown on the attached map is hereby closed. It is further ordered that a certified copy of this Order
shall be filed in the office of the Register of Deeds of the County.

Adopted by the Board by motion duly made this the 3" day of June, 2026.

HENDERSON COUN OF COMMISSIONERS

- Y . .

I Ty -7_-7\"‘ ‘
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May 28, 2026

Dr. Cristy Page

CEO, UNC Health

4030 Bondurant Hall
Campus Box 7000

Chapel Hill, NC 27599-7000

RE:  Approval of Director Appointments for the Board of Directors of Henderson
County Hospital Corporation

Dear Dr. Page:

Pursuant to the Articles of Incorporation, the Board of Directors of Henderson County Hospital
Corporation unanimously voted and approved at its May 27, 2026, meeting the following:

e The recommendation of Dr. Laura Leatherwood for the reappointment as the UNC
Health Care System nominee as Director of the Henderson County Hospital
Corporation, Seat 1, upon approval of the UNC Health Care System. This appointment
will be to serve a second three-year term.

* The recommendation of Marilyn Gordon for the reappointment as the Henderson
County Board of Commissioners nominee as Director of the Henderson County
Hospital Corporation, Seat 2. This appointment will be to serve a second three-year
term.

o The recommendation of Carol Ann Larimore for the reappointment as the Hospital
nominee as Director of the Henderson County Hospital Corporation, Seat 3. This
appointment will be to serve a second three-year term.

Each of these individuals is willing to serve in this capacity.

We ask that you approve of these recommendations as provided by the Articles. Please let me
know if you need any additional information. Thank you for your consideration in this matter.
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Sincerely,

UNC Health Pardee
ce: Jeff Lindsay, COO, UNC Health
Tom Shanahan, Legal Counsel, UNC Health
Susannah Gopalan, Legal Counsel, UNC Health Pardee

Enclosure

Approved: Ce- WYPPZ?“  Date; 06/02/2026

Cristy Page °
CEO, UNC Health



