
 
 

                                                                                     APPROVED:    

  MINUTES 
 
STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                            MONDAY, MARCH 16, 2026 
  
The Henderson County Board of Commissioners met for a Special Called Meeting at 5:30 p.m. in 
the meeting room of the historic Courthouse located at 1 Historic Courthouse Square, 
Hendersonville, NC. 
 
Those present were: Chairman William Lapsley, Vice-Chair J. Michael Edney, Commissioner 
Sheila Franklin, Commissioner Jay Egolf, Commissioner Rebecca McCall,  County Manager John 
Mitchell, Assistant County Manager Chris Todd, Financial Services Director Samantha Reynolds, 
Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer.  
 
Also present were: Emergency Management Director Jimmy Brissie, Chief Communications 
Officer Mike Morgan, Capital Projects Manager Bryan Rhodes, County Engineer Marcus Jones, 
Tax Assessor Kevin Hensley, and Deputies Jesse Blankenship and Matt Covil, who provided 
security.  
 
Elected officials in attendance were: Chief District Court Judge Kim Gasperson-Justice, District 
Attorney Andrew Murray, Clerk of Court Tyler Ray, Sheriff Lowell Griffin, and Register of Deeds 
Lee King 
 
CALL TO ORDER/WELCOME 
Chairman Lapsley called the meeting to order and welcomed all in attendance. 
 
INVOCATION 
John Mitchell provided the invocation. 
 
PLEDGE OF ALLEGIANCE 
Chairman McCall led the Pledge of Allegiance to the American Flag. 
 
DISCUSSION 
 
Henderson County Judicial Complex Addition and Renovation – Courthouse Project – 
GMP Approval 
 
Chairman Lapsley provided an overview of the courthouse project, including prior planning efforts 
such as the 2021 space needs assessment and evaluation of the King Street building. The project 
represents the largest capital construction undertaking in the County’s history, with a Guaranteed 
Maximum Price of $84.2 million and a total estimated budget of approximately $99.8 million, 
including soft costs. 
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John Albro, representing Haskell-Cooper, presented the following to the board: 
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Staff and consultants outlined construction timelines, parking plans, and project logistics, noting 
that the impound lot has been temporarily relocated while a permanent site has not been identified. 

Board discussion reflected differing perspectives. Commissioner Edney expressed confidence in 
the project’s financing, while Commissioner Franklin raised concerns about overall cost, potential 
impacts on other planned projects, and opposition to a tax increase. Commissioner McCall 
emphasized the thorough planning process and the need to prepare for future growth, noting that 
some concerns had been addressed earlier and that alternative funding sources may be available 
for other projects. Commissioner Egolf acknowledged the need for the project but highlighted cost 
concerns, potential tax implications, and long-term financial impacts. 

Chairman Lapsley noted that significant cost-reduction efforts have already been made, including 
design changes, and emphasized the extensive time and resources already invested in the project’s 
planning and analysis. 

Vice-Chair Edney made the motion that the Henderson County Board of Commissioners approve 
the Guaranteed Maximum Price of $84,214,579.92 for the JCAR: Courthouse Project, and direct 
Henderson County Staff to contract with Haskell-Cooper on this project. And additionally, 
authorize staff to direct Haskell-Cooper to release the site work package, allowing the site work 
contractor to mobilize on the courthouse project. 

Following a roll call vote, Commissioners Lapsley, McCall, and Edney voted in favor, while 
Commissioners Egolf and Franklin voted in opposition. The motion carried by a 3–2 vote. 
 
Commissioner Lapsley made a motion to adjourn the meeting at 6:53 p.m.  All voted in favor, and 
the motion carried. 
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ADJOURN 
 
 
 
 
Attest: 
 
 
             
Denisa A. Lauffer, Clerk to the Board  William Lapsley, Chairman 


