REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: March 18, 2026
SUBJECT: Construction Projects Update
PRESENTER: Bryan Rhodes, Capital Projects Director

Chris Todd, Assistant County Manager
ATTACHMENTS: YES
1.) Presentation
SUMMARY OF REQUEST:

Bryan Rhodes and Chris Todd will provide the Board of Commissioners with an update on
construction projects around Henderson County.

This monthly report is a review of the scope and statuses of assigned construction management
responsibilities and includes specific updates regarding County funded construction activities.

BOARD ACTION REQUESTED:

No specific Board Action is requested; this item is for informational purposes only.

Suggested Motion:

No motion suggested.
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HCPS Various Paving Improvements Project
FY ‘26

HCPS Personnel are
identifying campuses
that need to be
touched with this
project

Once campuses are
identified staff will
contract with an
engineer for project

plans and scope

W




FY '26 Roofing Projects include
Flat Rock Middle School & East
Henderson High School

HCPS Palmetto State Roofing & Sheet
Roofing Metal Inc. is the awarded
Projects contractor for this project

Pre-Construction meeting
occurred March 10



HCPS HVAC
Controls
project

® Johnson Controls (JCI) has
completed work at Rugby
Middle School

® JClis currently working in
Apple Valley Middle, North
Henderson High School, &
Hendersonville Middle

® Controls at end-of-life will be
replaced at the following
campuses: Apple Valley, Flat
Rock Middle, Hendersonville
Middle, North Henderson Hi%h
School, West Henderson Hig
School, & Rugby Middle

® All work is scheduled to be
com6plete by November 18,
202




Henderson
County

Capital Projects




HEALTH.
Pardee




Spartanburg Highway Medical Office Building
Site Work

B




Spartanburg
Highway
Medical

Office
Building




GMP scheduled to be

. .
100% DD Documents issued presented to BOC

Mills River
Medical May 2026
Ofﬂ ce Dec. 2025 Aug. 2026
Building

100% CD Documents Due



Mills River Medical Office Building

Executive QOverview

March 4, 2026

Crhamer
Henderson County AT
Hendersomille, North Caralina UNT)
Architect
L53P p—
110 'Weast Maorth Streat |-—-}
Greensille, South Canclina 25501
[B64) 233-4027 -
Contractor
Vannoy Construction
1500 Ridgefield Blvd o
Ashaville, Morth Carolina 28206 vAH "w
(828) 575-1300 EONETRULCTION

Building Type Breakdown

Enclosed Square Footage

Location #2 - Mills River Location 60,820 sgft
DD Budget
Construction Costs CostiSF
Site Developmeant 5 5308 400
Building-
DD Base Estimate (Bldg) 5 20127023 § 47812
Accepled Alternates 3 1,180,509
Adjusted DD Base Estimate (Bldg) 5 30,287,632 F 48717
Subtotal Construction Cost 5 35,686,122
Soft Costs
Project Entrance Contingency 3 250,000
Escalation Contingency 5 500,000
Subtotal Construction w' Altemates 5 36,436,122
Cmier Costs 5 5,000,000
Adjusted DD Estimate Total 3 42,436,122
Budget Comparison
Approved Total S0 Budget 5 46,118,528
Curmrent Total DD Budget 5 42,436,122
Variance 3 (3.683,408)




January 23, 2025 PERSPECTIVES AR
North-West Corner View FENTHESS | ,ﬁﬁi !

HENDERSON COUNTY JUDICIAL CENTER



JCAR ® Sitework began in November ‘2g,

: still ongoing
Detention
Ce NTer °Projectscheduledto be complete

: in early 2028
Project

® Piers & Footers currently being set



JCAR: Detention Center Project
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JCAR:Courthouse
Project

December 1gt"
2025: Fentress
Architects issued
CD Documents

March 18, 2026:
GMP Presented
to BOC

May 2026:
Anticipated
closing on
financing,
pending BOC
approval of GMP
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HENDERSON COUNTY SPORTS COMPLEX

» Mass Grading is complete
» Soccer turf installation is complete

» Underground infrastructure scheduled to be installed over the
next two months; sewer and water lines are being installed at this
time

» Project scheduled to be complete October 2026
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Henderson County Public Schools Bus Garage

v LS3Pissued SD Deliverable on 2/27
v" Edifice Construction was selected as Construction Manager at Risk by BOC on March 2"

HCPS Bus Maintenance Garage - Project Schedule LSB P

0, 0, 0,
‘ START ‘ 100% SD . 100% DD ‘ 100% CD
5 02/27 : 05/22 09/04

3 : : o
S . S 4 =
--------- : 0 o
z @ starTDD & @ starTCD S @ 10/15
: 2 03/27 12 06/26 < i NOTICETO
cMer o P o & : PROCEED

CONTRACTED

* BOC APPROVAL DATES TBD



enderson County Public Schools Bus Garage

Next Steps:

® Negotiate contract with Edifice
® Pricing exercise based on SD Documents
®Begin DD



Any Questions?
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