
REQUEST FOR BOARD ACTION 

HENDERSON COUNTY 
 BOARD OF 

COMMISSIONERS 
 

MEETING DATE: February 18, 2026 
 

SUBJECT: Vendor Selection - Sobriety Treatment and Recovery 
Program 

PRESENTER: Debbie Dunn, DSS Deputy Director 
 

ATTACHMENTS: I. Legal Advertisement 
 II. RFP Scoring Matrix 
 III. SPARC Proposal 

 
SUMMARY OF REQUEST: 

 
The Board is requested to approve the selection and award in the amount of $190,446 to 
the Sparc Foundation for the Sobriety Treatment and Recovery Team (START) program.  
On March 3, 2025, acceptance of the grant funding was approved by the Board of 
Commissioners.  Proposals were then solicited from November 5, 2025 to December 5, 
2025, and were evaluated based on experience, references, and cost. The sole proposal 
was received from the Sparc Foundation.  
 
The START program is funded through NCDHHS.  The funding received for this program 
in FY26 is $420,000. 
 
BOARD ACTION REQUESTED: 

 
The Board is requested to approve the selection and award of the Sobriety Treatment 
and Recovery (START) team to the Sparc Foundation in the amount of 190,446 and 
authorize the Department of Social Services to proceed with the START program. 

 
 

Suggested Motion: 
 

I move the Henderson County Board of Commissioners approve the selection 
of the Sparc Foundation in the amount of $190,446 and authorize the Department 
of Social Services to proceed with the START program. 

 





(a) (b) (a) x (b)

Weight Score (1-5) Weighted Score

Vendor Information 10 4 40

References 25 5 125

Experience 25 4 100

Project Approach & Implementation 10 5 50

Pricing 30 5 150

Total Score: 465

Henderson County Evaluation Matrix

RFP:  Sobriety Treatment and Recovery Team (START)

Proposals were evaluated using a standardized scoring system.  Each criteria component was assigned points ranging from 1 - 5 
according to the extent to which the proposed system meets the stated requirements. The points were assigned as follows:

 •5 points: Fully meets
 •4 points: Meets with minor gaps (no compromise required)
 •3 points: Meets with moderate gaps (some compromise required)
 •2 points: Partially meets with significant gaps (compromise required)
 •1 point: Does not meet

Cost were calculated with a formula using a ratio method, in which the lowest cost receives the maximum points allowed and other 
proposals receive a percentage of the points available based on their cost relationship to the lowest. This is determined by applying 
the following formula:

Lowest Cost_______    X   Maximum Points Available = Score
Cost being evaluated

The points for each criteria component will be multiplied by the percentage weight listed above and totaled.

Criteria

SPARC Foundation
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