
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  February 2, 2026 
 
SUBJECT:     Pre-Construction Fee Proposal - Blue Ridge Community College 

Facilities Building Project 
  
PRESENTER: Bryan Rhodes, Capital Projects Director 
 
ATTACHMENTS:  Yes 

1. Vendor Proposal 
2. AIA-A133 
 

     
SUMMARY OF REQUEST: 
 
Staff is in receipt of a Pre-Construction Fee Proposal from Ryse Construction for Pre-
Construction Services for the Blue Ridge Community College Facilities Building Project. 
 
The Pre-Construction Proposal received from Ryse Construction is for a fee of $47,000. 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to approve the Pre-Construction Proposal from Ryse Construction and 
authorize staff to proceed to contract for Pre-Construction Services for the Blue Ridge 
Community College Facilities Building Project. 
 
  

Suggested Motion: 
 

I move the Henderson County Board of Commissioners approve the Pre-Construction 
Proposal for Ryse Construction in the amount of $47,000. 

 



 

 
 

 

57 HUNTERS RIDGE ROAD MILLS RIVER, NC 28759      

WWW.RYSECONSTRUCT.COM 

January 16, 2026 

 

Mr. Bryan Rhodes 

Henderson County 

100 North King Street 

Hendersonville, NC 28792 

 

Re: Blue Ridge Community College Facilities Building  

 Preconstruction Services Proposal 

 

Mr. Rhodes, 

 

RYSE Construction is grateful to be afforded the honor to team with Henderson County to 

construct the new BRCC Facilities Building.  Below is a proposed preconstruction services 

breakdown for the BRCC Facilities Building currently estimated at approximately $5,000,000 

construction costs. 

 

CMAR Preconstruction Services  

 

1. Conceptual/Schematic Coordination 

i. Establish initial construction budget  

ii. Determine Critical Procurement/Early Release Packages (if Necessary) 

iii. Schematic Plan Reviews 

2. Subcontractor Involvement 

i. Subcontractor Outreach. 

ii. Subcontractor Prequalification Processes 

iii. Minority/HUB Participation 

3. Design Development – 75% 

i. DD Budgeting 

ii. Finalize Early Release Bid Packages (If Necessary) 

iii. Constructability Reviews 

4. Construction Issue – 100% 

i. Bid Package Development 

ii. Finalize Project Schedule 

iii. Formal CMAR Bid Process 

iv. Develop GMP for Board Approval 

 

 



 

 
 

 

57 HUNTERS RIDGE ROAD MILLS RIVER, NC 28759      

WWW.RYSECONSTRUCT.COM 

Preconstruction Services 

Total:    $47,000 

 

 

Please do not hesitate to contact us should you have any questions.  Thank you again for this 

opportunity. 

 

 

Sincerely,  

 

 

Hunter Gant 

Director of Construction_Commercial/Industrial 

RYSE Construction LLC 
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 Exhibit C – Unit Rates 

1/22/2026 

Project Director Compensa�on: $151/HR 

Project Manager Compensa�on: $100HR 

Assistant Project Manager Compensa�on: $75/HR 

Superintendent Compensa�on: $84/HR 

Assistant Superintendent Compensa�on: $67/HR 

Project Engineer Compensa�on: $59/HR 

Preconstruc�on Coordinator Compensa�on: $85/HR 

Administra�ve Assistant Compensa�on: $45/HR 
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