Agenda

Henderson County Board of Commissioners
1 Historic Courthouse Square, Hendersonville, NC
Wednesday, January 21, 2026 — 9:30 a.m.

CALL TO ORDER/WELCOME

INVOCATION - Justin Alexander — Senior Pastor, First Baptist Church
PLEDGE OF ALLEGIANCE

INFORMAL PUBLIC COMMENT

DISCUSSION/ADJUSTMENT OF AGENDA

CONSENT AGENDA

A. Approval of Minutes — January 5, 2026

Approval of minutes from previous meeting

Tax Collectors Report

Routine monthly report on tax collections

Hurricane Helene Project Positions

Requests approval of transition of some project positions

Appointment of Commissioner Representatives

Requests the Board appoint the slate of representatives as presented

Firm Selection — Construction Administration for Ecusta Amenities Package

Requests approval of vendor selection

F. Grant Application — Helene Recovery Fund for PARTF 2025-2026 Application
Requests approval of grant application
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NOMINATIONS AND APPOINTMENTS

Nominations of citizens to County Boards and Committees

Etowah Sewer Advisory Committee — 1 vac.

Fletcher Planning & Zoning Board of Adjustment — 1 vac.
Hendersonville City Zoning Board of Adjustment — 2 vacs.

Library Board of Trustees — 1 vac.

Nursing Adult Care Home Community Advisory Committee — 13 vacs.
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FY26-27 BUDGET WORKSHOP

9:45 a.m. — FY2025-2026 Financial Update
10:00 a.m. — Capital Financing Debt Schedules
10:15 a.m. — Financial Forecast
11:00 a.m. — Henderson County Public Schools
11:30 a.m. — Blue Ridge Community College
12:00 p.m. — Lunch
1:00 p.m. — Updates and Emerging Issues
1:30 p.m. — Capital Projects Update
2:00 p.m. - Board Discussion and Direction to Staff


https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.a.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.b.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.c.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.d.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.e.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/ca.f.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/nom.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/etowah_sewer_advisory_committee.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/fletcher_planning_zboa.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/hvl_zboa.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/library_board_of_trustees.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/cac.pdf

COMMISSIONER UPDATES
Routine updates from Commissioners

COUNTY MANAGER’S REPORT
Report from the County Manager

IMPORTANT DATES
Upcoming schedule of meetings and events

CLOSED SESSION

1. N.C. Gen. Stat. § 143-318.11(a)(6) to consider the qualifications, competence, performance, character,
fitness, conditions of appointment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or
grievance by or against an individual public officer or employee;

ADJOURN


https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/cu.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/cmr.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/id.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/138611/cs.pdf

