
LGCCA 
Local Government Committee for Cooperative Action  

October 21, 2025 at 3:00 PM 
 

Henderson County Historic Courthouse 
Commissioner’s Meeting Room 
1 Historic Courthouse Square 

Hendersonville, NC 28792 
 
 

AGENDA 
 

 
1. Welcome – Mayor Shanon Gonce, Town of Mills River 

 
2. Pledge of Allegiance 
 
3. Public Comments 

 
4. Consideration of Agenda - Additions/Deletions 

 
5. Approval of Minutes – July 15, 2025 

 
6. Old Business 

 
7. New Business 

a.   Adopt 2026 Meeting Schedule 
b.  Henderson County: Historic Markers 
c.  Mayor O’Cain, Laurel Park: Oklawaha Design Mitigation Grant with Phillip Ellis, presenter 
 

8. Updates 
a. City of Hendersonville 
b. Village of Flat Rock 
c. Town of Laurel Park 
d. Town of Fletcher 
e. Henderson County 
f. Town of Mills River 

 
9. Reminder of Next Meeting – January 20, 2026 hosted by the City of Hendersonville 

 
10. Adjournment 

https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137951/draft_07.15.25_lgcca_-_minutes.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137951/lgcca_2026_quarterly_meeting_schedule.pdf

