
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  November 19, 2025 
 
SUBJECT:     Vendor Proposal Approval – Henderson County Public Schools 

MRTS Various Roofing Projects 
  
PRESENTER: Bryan Rhodes, Capital Projects Director 
 
ATTACHMENTS:  Yes 

1. Vendor Proposal 
2. Bid Tabulation 

     
SUMMARY OF REQUEST: 
 
The Board is requested to approve the attached Palmetto State Roofing and Sheet Metal proposal 
and authorize staff to proceed with the procurement and installation of the Henderson County 
Public Schools (HCPS) MRTS Various Roofing Projects, inclusive of projects at East Henderson 
High School and Flat Rock Middle School, per the approved HCPS MRTS FY2026 Projects 
Listing.  
 
The proposal received from Palmetto State Roofing and Sheet Metal is for a total price of 
$402,200 (including the base bid and alternate #1), versus the budget of $500,000 for HCPS 
MRTS FY2026 Various Roofing Projects.    
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to accept the proposal from Palmetto State Roofing and Sheet Metal and 
authorize Henderson County staff to proceed with the purchase and installation of the HCPS 
MRTS Various Roofing Projects for FY2026. 
 
  

Suggested Motion: 
 

I move the Henderson County Board of Commissioners award the contract, for the 
purchase and installation of the HCPS MRTS Various Roofing Projects FY2026, to 
Palmetto State Roofing and Sheet Metal, for $402,200. 

 













LICENSE REQ. PPWK BID BOND Unit price 4 Unit price 5
Y Y N $25.00 $625.00
Y Y Y $13.75 $675.00
Y Y Y $30.00 $650.00
Y Y N $16.00 $1,200.00
Y Y Y $10.50 $1,500.00
Y Y Y $22.30 $800.00

BASE BID
$297,688.00
$401,948.00
$388,690.00
$356,020.00
$333,942.00
$279,000.00

DATE: 10/22/2025

NOTES:

$1,794.00

$250.00
$975.00

Unti price 3 Unit price 6
$65.00
$14.50
$48.00
$45.00
$15.00
$17.00

$325.00
$755.00
$350.00

AWARDED CONTRACTOR:  PALMETTO STATE ROOFING WITNESSED BY:   BRIAN COTTON

Unit price 2 
$35.00
$14.00
$25.00
$26.00
$11.00
$12.00

DATE: 10/22/2025

BID TAB
PROJECT:  HCPS Roof Replacement at FRMS/EHHS
BID OPENING LOCATION: 246 Education Drive, FlatRock , NC  
FORMAL / INFORMAL:  Formal

ATTENDEES:                                                      COUNTY:
Brian Cotton
Chad Dillon
Mark Lusk

CONTRACTORS:  

Alcon Roofing
ALT #1: Unit price 1

$113,301.00 $20.00
BIDDERS EST. COMPL. DATE.

Alpha Commercial Roofing
Benton Roofing
Bonitz Roofing
Owens Roofing

Palmetto State Roofing

$175,830.00
$135,530.00
$146,225.00
$119,964.00
$123,200.00

$17.00
$21.15
$34.00
$3.00
$5.50
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