
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:  October 15, 2025  
 
SUBJECT:     Hurricane Helene After Action Report (AAR) 
 
PRESENTER: Jimmy Brissie, Public Safety Director 
 
ATTACHMENTS:  None 
          
 
SUMMARY OF REQUEST: 
 
In November 2024, Henderson County Staff engaged our recovery consultant, iParametrics, to 
assist with the facilitation of a comprehensive After Action Report (AAR) for the initial response 
and recovery to Hurricane Helene.  During December 2024 and January 2025 iParametrics staff 
conducted online surveys and two days of in-person work sessions to gather feedback on the 
county’s strengths as well as areas of improvement for the next large-scale event. 
 
For the past few months staff have been working with iParametrics to incorporate this feedback 
into a full report which summarizes the findings and presents areas of improvement.  Staff will 
provide an overview of the key findings of the report for the Board and discuss the next steps 
anticipated. 
 
 
 
 
 
 
 
 
 
 
 
BOARD ACTION REQUESTED: 
 
No specific Board Action is requested; this item is for informational purposes only.  
 

Suggested Motion: 
 

No motion suggested. 


