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  MINUTES 
 

STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                   TUESDAY, OCTOBER 6,  2025 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 
p.m. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street, 
Hendersonville.  
 

Present were:  Chairman William Lapsley, Vice-Chair J. Michael Edney, Commissioner Rebecca 
McCall, Commissioner Sheila Franklin, Commissioner Jay Egolf, County Manager John Mitchell, 
Assistant County Manager Chris Todd, Public Safety Director Jimmy Brissie, Financial Services 
Director Samantha Reynolds, County Attorney Russ Burrell, and Clerk to the Board Denisa 
Lauffer. 
 

Also present were: Budget Manager/Internal Auditor Sonya Flynn, Chief Communications Officer 
Mike Morgan,  Planning Director Autumn Radcliff, Code A/V Technician Oscar Guerrero, Deputy 
DSS Director Debbie Dunn, Local Public Health Administrator Camden Stewart, Director of 
Public Health David Jenkins,  Parks and Recreation Director Bruce Gilliam, Tax Collector Luke 
Small, Human Resources Director Karen Ensley, Tax Assessor Kevin Hensley, Strategic 
Behavioral Health Director Jodi Grabowski, Social Media Coordinator Tiffany Lucey, VSO Brent 
Embry, VSO Whitney Gray, Finance Director Randal Cox, Rebecca Smith and NC Lead Fellow 
Abby Buxton. Deputies Matt Covil and Benson Lawter provided security. 
 
CALL TO ORDER/WELCOME 
Commissioner Lapsley called the meeting to order and welcomed all in attendance. 
 
INVOCATION 
John Mitchell provided the invocation. 
 
PLEDGE OF ALLEGIANCE 
Emma and Kinzi Dawson, with the Lab Rats 4-H Club, led the Pledge of Allegiance to the 
American Flag. 
 

      RESOLUTIONS AND RECOGNITIONS 
  

2025.163 Resolution of Appreciation – Henderson County Sheriff’s Volunteers in 
Partnership Program 
The Henderson County Board of Commissioners was requested to adopt a Resolution of 
Appreciation for the Henderson County Sheriff’s Volunteers in Partnership (VIP) program to 
recognize 30 years of service.  The VIP program has been a reliable and dedicated source of 
support to the citizens of Henderson County, working diligently to assist with the daily tasks of 
supporting the Henderson County Sheriff’s Office.  
 

RESOLUTION OF APPRECIATION 
Henderson County Sheriff’s Volunteers in Partnership Program 

 
WHEREAS,  the Volunteers in Partnership (VIP) program began on February 14, 1995, with 
Founding Director Bob Noble asserting that volunteers could best help the community by freeing 
the law enforcement officers from regular, but important, routine duties so that they could focus 
on the safety of our community; and 
 
WHEREAS, the tasks that Henderson County Sheriff’s Volunteers in Partnership perform 
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include animal control administration, Historic Courthouse reception duties, Grove Street 
Courthouse security, funeral escorts, Meals on Wheels, car patrol, fingerprinting, warrants 
administration, corrections and community service administration, Chaplain support, foot patrol, 
ATV and mounted patrol, Detention Center reception duties, attendance screenings for the regular 
Board of Commissioners meetings, and many other routine duties that law enforcement would be 
asked to perform; and 
 
WHEREAS, more than 350 men and women have participated as Volunteers in Partnership, 
contributing over 550,000 hours; and 
 
WHEREAS, this year, the Henderson County Sheriff’s Volunteers in Partnership program 
celebrates 30 years of dedicated service to Henderson County.  
 
NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners 
do hereby express their gratitude and appreciation for the men and women who have served and 
continue to serve with the Henderson County Sheriff’s Volunteers in Partnership program. 
 
In witness whereof, I have hereunto set my hand and caused the seal of the County of Henderson 
to be affixed. 
 
Adopted this, the 6th day of October 2025. 
   
Vice-Chair Edney made the motion to adopt the Resolution of Appreciation for the Henderson 
County Sheriff’s Volunteers in Partnership program.  All voted in favor, and the motion carried. 
 

PROCLAMATIONS 
2025.164 Proclamation – National 4-H Week 
The Board was requested to adopt a proclamation designating October 5, 2025, to October 11, 
2025, as National 4-H week in Henderson County. 
 

PROCLAMATION ACKNOWLEDGING OCTOBER 5-11, 2025, AS 
NATIONAL 4-H WEEK 

 
WHEREAS, this year’s National 4-H Week theme, “Beyond Ready,” reminds us that 4-H is 

building a ready generation in a world of change and equips young people with 
skills for the future while meeting them where they are today; and 

 

WHEREAS, 4-H is America’s largest youth development organization, supporting six million 
youth across the country; and 

 

WHEREAS, 4-H programs are delivered by the Cooperative Extension System – a community 
of more than 100 public land-grant colleges and universities across the Nation – 
that provides experiences for young people to learn by doing; and 

 

WHEREAS, 4-H is in every city and county in the United States and helps 6 million youth 
become engaged, successful, and independent; and 

 

WHEREAS, 4-H connects young people and adults to their communities, preparing them for 
work and life through experiential and inquiry-based learning while providing 
emerging research for positive youth development; and 
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WHEREAS, expanding from its strong agricultural roots, 4-H helps young people explore the 
world around them and grow into productive adults; and 

 

WHEREAS, supporting future leaders in science, agriculture, and community leadership is an 
important imperative for the U.S. Department of Agriculture National Institute of 
Food and Agriculture 4-H program.  

 

NOW, THEREFORE, Commissioners of Henderson County of the state of North Carolina do 
hereby proclaim October 5 –11, 2025, as NATIONAL 4-H WEEK throughout Henderson 
County, NC, and encourage all our citizens to recognize 4-H for the significant impact it has 
made and continues to make by empowering youth with the skills they need to lead for a 
lifetime. 
 
Adopted this 6th day of October 2025. 
 
Commissioner McCall made the motion to adopt the Proclamation designating October 5, 2025, 
to October 11, 2025, as National 4-H week in Henderson County.  All voted in favor, and the 
motion carried. 
 
PUBLIC COMMENT 
 

1. Middlefork resident, Ben Klumpp, thanked the Board for their assistance in the Hickory 
Nut Gorge Community’s recovery from Hurricane Helene. He also expressed appreciation 
for the dumpsters provided and requested increased law enforcement presence to limit non-
resident access to the Middlefork, Bat Cave, and Gerton areas. 
 

DISCUSSION/ADJUSTMENT OF AGENDA 
 

Chairman Lapsley added the following item to the agenda: 

• Consent Item T – Temporary Project Position – Building Services 

Chairman Lapsley made a motion to approve the agenda as amended. All voted in favor, and the 
motion carried. 
 
Vice-Chair Edney made the motion to approve the consent agenda with the addition of Item T – 
Temporary Project Position – Building Services.  All voted in favor, and the motion carried. 
 
CONSENT AGENDA 
 

Approval of Minutes  
Draft minutes were presented for Board review and approval for the following meeting:  
 

September 17, 2025 
 

Motion:  I move the Board approve the minutes from September 17, 2025. 
 
Tax Collector’s Report 
The following report from the office of the Tax Collector was provided for the Board’s 
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information. 

 
 

2025.165 Pending Releases and Refunds 
The Assessor reviewed the pending releases and refunds.  As a result of that review, it is the 
opinion of the Assessor that these findings are in order.  Supporting documentation is on file in the 
County Assessor’s Office. 
 

These pending release and refund requests were submitted to the Henderson County Board of 
Commissioners for approval. 
 

Type:             Amount: 
 

Total Taxes Released from the Charge       $33,130.09 
 

Total Refunds as a Result of the Above Releases      $     785.48 
 
Motion: I move the Board approve the Combined Release/Refund Report as presented. 
 
County Financial Report/Cash Balance Report – August 2025 
The August 2025 County Financial Report and Cash Balance Report were presented for the Board’s 
review and Approval. 
 

The following were explanations for departments/programs with higher budgets to actual 
percentages for August: 
 
• Dues /Non-Profit Contributions – timing of 1st quarter board-approved appropriations. 
• Administrative Services – timing of payment of board-approved expenditures. 
• Human Resources - timing of payment of board-approved expenditures. 
• County Assessor - timing of payment of board-approved expenditures. 
• Tax Collector – timing of payment of board-approved expenditures. 
• Legal – timing of payment of board-approved expenditures. 
• Facility Services – timing of payment of board-approved expenditures. 
• Information Technology - timing of payment of board-approved expenditures. 
• Sheriff Department – timing of payment of board-approved expenditures. 
• Emergency Management - timing of payment of board-approved expenditures. 



October 6, 2025  5 
 

                                                                                                         Approved:   

• Building Services – timing of payment of board-approved expenditures. 
• Wellness Clinic – timing of payment of board-approved expenditures. 
• Emergency Medical Services – timing of payment of board-approved expenditures. 
• Animal Services – timing of payment of board-approved expenditures. 
• Rescue Squad – timing of 1st quarter board approved appropriation. 
• Planning – timing of payment of board-approved expenditures. 
• Site Development – timing of payment of board-approved expenditures. 
• Heritage Museum – timing of 1st quarter board approved appropriation. 
• Project Management – timing of payment of board-approved expenditures. 
• Mental Health Services - timing of 1st quarter board approved appropriation. 
• Social Services – timing of payment of board-approved expenditures. 
• Library - timing of payment of board-approved expenditures. 
• Recreation - timing of payment of board-approved expenditures. 
• Public Education – payment of 2 of 10 annual appropriations made to the public school 

system. 
 
Year-to-Date Net Revenues under Expenditures for the Emergency Telephone System Fund are 
due to the timing of receipts and disbursements of approved expenditures in FY26. 
 
Year-to-Date Net Revenues under Expenditures for the Public Transit Fund are due to the timing 
of receipts and disbursements of approved expenditures in FY26. 
 
The year-to-date net revenues under Expenditures for the Opioid Fund are due to the timing of 
receipts and disbursements of approved expenditures in FY26. 
 
The year-to-date net revenues under Expenditures for the Hurricane Helene Fund are due to the 
timing of expenditures and receipt of FEMA reimbursements in FY26. 
 
The year-to-date net revenues under Expenditures for the Etowah Community Sewer Fund are 
due to the timing of collection receipts and disbursements of approved expenditures in FY26. 
 
 
 
 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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Motion: I move that the Board approve the August 2025 County Financial Report and Cash 
Balance Report as presented.  
 
Henderson County Public Schools Financial Reports – August 2025 
The Henderson County Public Schools August 2025 Local Current Expense Fund / Other 
Restricted Funds Report was presented for the Board’s information. 
 
 
 
 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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Motion:  I move that the Board of Commissioners approve the Henderson County Public Schools August 
2025 Financial Reports as presented. 
 
Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on 
the next agenda under “Nominations.” 
 

1. Animal Services Committee – 1 vac. 
      Seat #1 – Veterinarian 
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Hurricane Helene Update 
The current information pertaining to Hurricane Helene in Henderson County was presented to 
the Board. 
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Addition to Vehicle Fleet – Department of Public Health 
On February 18, 2025, the Board approved Hurricane Helene Essential Functions Support funds 
for $1,064,970.  The Department of Public Health requested to utilize a portion of these funds to 
purchase two vehicles. These vehicles will meet the need for public health emergency response 
functions and allow groups to attend training and meetings. The purchase of these vehicles will 
increase the Henderson County fleet.     
 
Staff requested the Board approve the addition of two vehicles to the Henderson County fleet. 
 
The vehicle purchase was approved by the Henderson County Board of Health at their August 
18, 2025, meeting to be forwarded to the Henderson County Board of Commissioners for 
consideration and final approval.  
 
Motion: I move that the Henderson County Board of Commissioners approve the addition of two 
vehicles to the Henderson County fleet 
 
2025.166 Resolution Ratifying Execution of Opioid Settlement – Purdue Pharma LP and 
Sackler Family 
In 2021, the North Carolina Attorney General’s Office and the North Carolina Association of 
County Commissioners negotiated a memorandum of agreement which governs how North 
Carolina would use the proceeds of any national settlement or bankruptcy resolution with the listed 
drug distributors.   
 
The North Carolina Association of County Commissioners and the North Carolina Department of 
Justice have negotiated and prepared a Third Supplemental Agreement for Additional Funds 
(SAAF-3) to provide for the equitable distribution of the proceeds of these settlements.   
 
This resolution allows for the County Manager, or his designee, to execute all documents necessary 
to enter into the opioid settlement agreements with Purdue Pharma LP and members of the Sackler 
Family, to execute the SAAF-3, and to provide such documents to Rubris, the Implementation 
Administrator. 
 
Motion:  I move the Board adopt the Resolution as presented.  
 
2025.166 Budget Amendment – Restricted Fund Balance Appropriated, Strategic Behavioral 
Health 
At its June 2, 2025, meeting, the Board approved the FY2025-2026 Opioid Settlement Fund 
resolution, which included planned expenditures in support of the Henderson County Adult 
Recovery Court. At that time, the Board also approved an annual contract from the North Carolina 
Administrative Office of the Courts, along with an Addendum, specifying services tailored to 
Henderson County’s program. 
 
Henderson County receives allocations from the McKinsey Opioid Settlement Fund, which are 
eligible to reimburse for services provided by the District Attorney’s Office in support of the Adult 
Recovery Court. Funds received in FY2025 are currently in a restricted fund balance.  
 
Motion:  I move that the Board approve the budget amendment to appropriate fund balance for 
the use of McKinsey Opioid Settlement funds to reimburse the District Attorney’s Office for 



October 6, 2025  12 
 

                                                                                                         Approved:   

services in support of the Adult Recovery Court as presented. 
 
Public Records Disposal Request 
Staff requested approval from the Board of Commissioners to destroy original records listed on 
the Public Disposal Requests and Destruction Logs – Four total pages included in accordance with 
the County’s Record Retention Policy and the provisions of the North Carolina Department of 
Natural and Cultural Resources Records Retention and Disposition Schedule, a copy of said pages 
(attached to these minutes), as the period of these records have expired. 
 
Motion:  I move the Board approve the Public Records Disposal Request and Destruction Log as 
presented. 
 
Chronic Nuisance Property – 230 Elson Avenue 
This item was back before the Board on the matter of a chronic nuisance property, as that term is 
used in N.C. Gen. Stat. §153A-104.2.   

• The Board was reminded of its previous finding, on August 4, 2025, that the property 
located at 230 Elson Ave was, on that date, a chronic nuisance property, in that it had three 
times within the last year been cited as a nuisance property under the County’s nuisance 
ordinance, found in Chapter 52 of the Henderson County Code.  

• Since the Board’s previous finding, the owner of the property was notified by certified mail 
and by posting on the property of the Board’s finding. 

• After the notification of the owner, County staff again visited the property, and found no 
improvement, such that the property still constitutes a nuisance under Chapter 52 of the 
County Code. 

• Staff have obtained estimates on the cost of removing the items that make up the nuisance 
on the property.  The lowest estimate obtained is for a cost of $1,250. 

• The tax value of the property is $49,200. 
 
Motion: I move that the Board authorize staff to contract for the remediation of the nuisance on 
this property, obtain a lien on the property, and repayment for the cost of the remediation pursuant 
to N.C. Gen. Stat. §153A-104.2   
 
Facility Use Policy Exemption – WNC Special Needs Sports 
The County received an application from WNC Special Needs Sports to use the Historic 
Courthouse Courtyard on Saturday, November 22, 2025, from 8:00 a.m. – 2:00 p.m. for a special 
needs craft fair, which will include the sale of arts and crafts. 
 
To allow for this use on County grounds, the Board was requested to grant a one-time exemption 
of rule #4 of the County Facility Use Policy, which prohibits solicitation on the grounds. This 
exemption, if granted, would cover the date and time specified on the application, and outlined 
above. 
 
Motion: I move that the Board grant an exemption of the County Facility Use Policy for WNC 
Special Needs Sports, allowing for the sale of arts and crafts on the Historic Courthouse 
Courtyard, or within the Courthouse, if necessary, on Saturday, November 22, 2025, from 8:00 
a.m. to 2:00 p.m. 
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2025.168  FY2025-2026 Fee Schedule Revision – Parks and Recreation 
The Rail Trail Advisory Committee (RTAC) and the Recreation Advisory Board reviewed and 
approved the application guidelines for events on the Ecusta Trail. Both committees discussed and 
recommended the fee schedule amendment for event applications based on size. Applications and 
fees would only be required for gatherings of 50 or more participants that are publicly advertised or 
that require event registration to participate. Currently, this fee does not exist in the adopted fee 
schedule and requires the Board to approve an amendment to the schedule for this addition. 

 
 
Motion: I move the Board approve the amendment to the FY2025-2026 Fee Schedule to include 
application fees for events on the Ecusta Trail. 
 
2025.169 Budget Amendment – Restricted Fund Balance Appropriated, HCSO 
The Sheriff’s Office requested the Board approve a budget amendment that appropriates fund 
balance for unused restricted donations for Sheriff’s Office special funds received in previous 
fiscal years.  These funds are derived from restricted donations to be used for specific programs, 
including K-9, VIP, STAR, Honor Guard, Shop with a Hero, and Motor Unit.   
 
The amounts reflected in the budget amendment represent the unspent portion of restricted 
donations from FY2025, which will be carried over and spent in FY2026. 
 
Motion: I move the Board approve the budget amendment to appropriate the restricted fund 
balance for the special Sheriff’s Office accounts as presented. 
 
Transfer of Items – Department of Public Health 
The NC Division of Public Health (DPH) administers the Healthy Communities Program through 
Consolidated Agreement Addendum (AA) 886. This program aims to enable county health 
departments to implement community-based interventions that address poor nutrition, physical 
inactivity, social isolation, tobacco use, violence, and unintentional injury. Within AA886, the 
Henderson County Department of Public Health (HCDPH) has been working on strategy 4d:  
 

“Increase the number of new community venues and small retail venues providing access 
to healthy foods, and/or increase the number of existing community venues and small retail 
venues providing enhanced access to healthy foods. Community venues for this Agreement 
Addendum also include small food stores. Healthy foods are defined by the USDA as 
nutrient dense foods across and within all food groups, as mentioned in the USDA’s 
Dietary Guidelines for Americans 2020-2025.” 

 
HCDPH has been working with Campo Y Cocina (Field and Kitchen) to implement this strategy 
and has purchased three AA-approved items to transfer to them to support this work: a small ice 
maker, a food processor, and a Square Kiosk System with a total value of $3,008.94.  NC DPH 
has received approval for these items. 
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Motion: I move the Board approve the transfer of a small ice machine, a food processor, and a 
Square Kiosk System to Field and Kitchen to support the implementation of Strategy 4d in the 
Healthy Communities Agreement Addendum 886.  
 
 
2025.170 Tower Lease with Fletcher Academy, Inc.  
Henderson County Emergency Services maintains several mountaintop transmitter sites for the 
installation of our emergency communications system.  Each of these sites is located on property 
that the County leases for the installation of our towers, buildings, and equipment.  During 2018, 
County Staff began evaluating options to add an additional site in the Fletcher area to enhance 
radio coverage in fringe areas in the northern part of Henderson County.  After extensive 
evaluations, a location was identified off Naples Road on property owned by Fletcher Academy, 
Inc. 
 
During the spring of 2024, the NC Legislature allocated additional funding for Henderson County 
for communications enhancements; this funding would allow for the construction of the tower in 
Naples.  Staff have worked with the leadership and Board of Fletcher Academy, Inc. to finalize 
the lease presented for the tower site.  This tower project is a partnership between Fletcher 
Academy, Inc., and Henderson County and will result in improved communication in the Fletcher 
area.  
 
Motion:  I move to approve the lease between Henderson County and Fletcher Academy, Inc., 
and authorize the County Manager to sign the lease on behalf of Henderson County. 
 
2025.171 Appointment of Deputy Tax Collector 
Nicole Brown has been recommended by Tax Collector Luke Small to be appointed to 
the currently vacant Deputy Tax Collector position, pursuant to N.C. Gen. Stat. §105-349(f). 
 
Motion: I move that the Board appoint Nicole Brown as the Henderson County Deputy Tax 
Collector, effective immediately. 
 
2025.172 Tower Lease with Verizon Wireless 
During 2018, Henderson County began researching the feasibility of co-locating a commercial 
cellular carrier at the Forge Mountain communications tower.  This co-location is intended to 
improve cellular service in the South Mills River area.  For several years, staff have been working 
with the property owner and Verizon Wireless on the joint project. 
 
Following the construction of the larger tower on the site, staff recommend approval of a lease 
with Verizon Wireless for the co-location of their new site on Forge Mountain. 
 
Motion: I move to approve the attached lease between Henderson County and Cellco Partnership 
d/b/a Verizon Wireless and authorize the County Manager to sign the lease on behalf of Henderson 
County. 
 
Vice-Chair Edney made a motion to adopt the consent agenda, with the additional item of a 
Temporary Project Position - Building Services.  All voted in favor, and the motion carried. 
  
DISCUSSION 
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North Carolina Commercial Property Assessed Capital Expenditure (C-PACE) Program 
NC Lead Fellow Abigail Buxton presented the following regarding the North Carolina 
Commercial Property Assessed Capital Expenditure (C-PACE) Program, which was established 
by the General Assembly in 2024. The Economic administers the program Development 
Partnership of North Carolina, and is intended to provide a long-term private financing option for 
renewable energy, energy efficiency, water conservation, and resiliency improvements to 
commercial property. Private financing is spread over the useful life of the improvement and can 
be up to 35% of the value of the property. The financing is secured by a voluntary senior lien on 
the property. 
 
There is no financial or legal responsibility to Henderson County.  

   
 

 
 

              
 

 
 

C-PACE
North Carolina Commercial Property
Assessed Capital Expenditure



October 6, 2025  16 
 

                                                                                                         Approved:   

   
 
Strategic Behavioral Health Update  
Strategic Health Director Jodi Grabowski provided an update on programs funded with opioid 
settlement funds.  
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Hedrick Rhodes VFW Post 5206 Building Update 
Veteran Services Officer Brent Embry provided an update on programs and services provided in 
the Hedrick-Rhodes Post 5206 Building.  
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Parks and Recreation Director Bruce Gilliam informed the Board that the use of the VFW 
Facility’s internal conference room is used exclusively by Henderson County and the VFW Post.  
He reported that the upstairs gathering space has served as a hub for Disaster Recovery Relief 
since May 2025, averaging twelve rentals per month.  The large multipurpose room (Room 201) 
is the most frequently used space, averaging 31 rentals a month. 
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NOMINATIONS AND APPOINTMENTS 
 

1. Fletcher Planning Board and Zoning Board of Adjustment – 1 vac. 
 

There were no nominations, and this item was carried over to the next meeting. 
 

2. Hendersonville City Zoning Board of Adjustment – 2 vacs. 
 

There were no nominations, and this item was carried over to the next meeting. 
 

3. Home and Community Care Block Grant Committee – 1 vac. 
 

There were no nominations, and this item was carried over to the next meeting. 
 

4. Laurel Park Zoning Board of Adjustment – 1 vac. 
   

There were no nominations, and this item was carried to the next meeting. 
 

5. Nursing/Adult Care Home Community Advisory Committee – 13 vacs. 
 

There were no nominations, and this item was carried to the next meeting. 
 
Commissioner McCall shared that she had recently learned about the extensive training 
requirements for the Nursing/Adult Care Home Community Advisory Committee, which have 
discouraged individuals from volunteering. She noted that the requirements include eighteen hours 
of continuing education annually and stated she did not blame people for hesitating to serve. 
Commissioner McCall requested that the Board send a letter to state legislators asking them to 
review the current training requirements to determine whether any adjustments could be made. 
 
COMMISSIONER UPDATES 
Vice-Chair Edney and Commissioner Egolf did not have any updates to report. 
 
Commissioner Franklin thanked county staff for their hard work and dedication to organizing 
recent special events. 
 
Commissioner McCall reported that at the recent Farm/City Day event, Adam and Linda Pryor 
were recognized as the 2025 Farmers of the Year, and Commissioner Franklin won the corn-
shucking competition.  
 
She also shared that she had the honor of testifying at the Senate hearing that was recently held at 
the Historic Courthouse with Senator Ted Budd. Commissioner McCall noted that Senator Budd 
shared that testimony with colleagues in Washington in hopes of securing assistance regarding the 
County’s challenges in receiving FEMA funds.  
 
Chairman Lapsley reported that he had recently received a letter from the Hendersonville City 
Council indicating their interest in moving forward with some of the items outlined in the Interlocal 
Agreement signed jointly by the Board and City Council in June. He noted that the detailed letter 
had been distributed to all Board members and his colleagues to review it and be prepared to 
discuss the matter at the mid-month meeting.    
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COUNTY MANAGER’S REPORT 
John Mitchell reported that the NC General Assembly remains in session, though members are not 
currently in Raleigh. Legislators are expected to return on October 21, at which time they will 
address additional unresolved items from the initial mini-budget, as well as additional issues 
related to advocacy efforts supported by this Board over the past year. 
 
On the congressional front, Mitchell noted that the government shutdown continues, with a fifth 
vote in the US Senate failing to reach a resolution.  He assured the Board that County Departments 
relying on federal funds – including the Health Department, Social Services, and Department of 
Agriculture remain financially stable at this time.  
 
Mitchell added that staff had been meeting regularly to ensure the County is prepared to respond 
quickly should the Board need to make funding decisions for the remainder of the fiscal year. 
  
He concluded by expressing appreciation to staff – particularly the Communications Team and 
Marcus Jones – for their efforts in organizing the Helene Remembrance, and to all employees who 
took time that day to honor those who were lost.  
 
Motion:  Vice-Chair Edney made the motion to go into Closed Session pursuant to NCGS 
143.318.11(a)(6).  All voted in favor, and the motion carried. 
 
ADJOURN 
 
 
 
 
 
                                                                                                        
______________________________               ______________________________                                  
Denisa A. Lauffer, Clerk to the Board   William G. Lapsley, Chairman 


