
 
  

 
 

 
 

 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  July 16, 2025 
 
SUBJECT:     Sole Source of Crime-Lite Auto Kit 
 
PRESENTER: Lowell Griffin, Sheriff 
 
ATTACHMENTS:  Vendor Proposal 
    Sole Source Letter from Vendor 
    N.C.G.S. 143-129 (e)(6) & 2 CFR 200.320 (C) (2) 
       
SUMMARY OF REQUEST: 
 
The Board is requested to approve the attached proposal and authorize staff to proceed with the procurement of 
the crime-lite auto kit via the sole source exceptions as allowed under N.C.G.S 143-129 (e)(6) and 2 CFR 
200.320 (C) (2).  As a sole source contract with County government, approval of this agreement by the Board of 
Commissioners is required. 
 
The sole proposal was received from Foster and Freeman for a total pre-tax price of $79,827.07.  Foster and 
Freeman is the sole manufacturer of the Crime-Lite Auto with the Discover desktop lab stand.  The ability to 
handle cylindrical evidence and make 2D and further enhance the photos taken and export them to media that is 
directly comparable for AFIS.  Furthermore, the range of environments, ease of use and the responsiveness of 
the vendor to answer questions, provide training and locate local users for the crime lab to link up with and test 
the equipment on simulated evidence allowed me to verify its function and use.  There is no other vendor of the 
Foster and Freeman Crime-Lite Auto as their only distribution center in the US is the one we have been in 
contact with and thus is the sole source provider of this equipment and technology. 
 
The purchase of the Foster and Freeman Crime-Lite Auto Kit is funded with the Department of Justice Byrne 
Discretionary Community Project Grant.  The current available funds remaining for this grant are $196,128.     
 
BOARD ACTION REQUESTED: 
 
The Board is requested to accept the sole proposal from Foster and Freeman and authorize Henderson County 
staff to proceed with the purchase of the crime-lite auto kit in the amount of $79,827.07 using the sole source 
exceptions as allowed under N.C.G.S 143-129 (e)(6) and 2 CFR 200.320 (c) (2). 
  

Suggested Motion: 
 

I move the Henderson County Board of Commissioners to accept the sole proposal from Foster and 
Freeman and authorize Henderson County staff to proceed with the purchase of the crime-lite auto 
kit in the amount of $79,827.07 using the sole source exception as allowed under N.C.G.S 143-129 
(e)(6) and 2 CFR 200.320 (c) (2). 
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