
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  July 16, 2025 
 
SUBJECT:     Vendor Proposal for HVAC Controls Replacement 
  
PRESENTER: Bryan Rhodes, Capital Projects Director 
 
ATTACHMENTS:  Yes 

1. Vendor Proposal 
2. Bid Tabulation 

     
SUMMARY OF REQUEST: 
 
The Board is requested to approve the attached proposal from Johnson Controls and authorize 
staff to proceed with the procurement and installation of the Henderson County Public Schools 
Maintenance, Repair, Technology and Security (MRTS) HVAC Controls Replacement Project, 
per the approved HCPS MRTS FY 24-25 Project Listing.  
 
The proposal received from Johnson Controls is for a total price of $1,279,554.12, which is 
within the budget of $1,650,000.00. 
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to accept the proposal from Johnson Controls and authorize Henderson 
County staff to proceed with the purchase and installation of the HCPS HVAC Controls. 
 
  

Suggested Motion: 
 

I move the Henderson County Board of Commissioners approve the contract to Johnson 
Controls for $1,279,554.12 for the purchase and installation of the HCPS HVAC 
Controls. 

 













LICENSE REQ. PPWK BID BOND Alt #5
YES YES YES
YES YES YES
YES YES YES

BASE BID
$1,661,350.25
$1,279,554.12
$1,982,940.00

DATE: June 11, 2025

NOTES:

ALT #4 TOTAL

AWARDED CONTRACTOR:  Johnson Controls WITNESSED BY: Brian Cotton

ALT #3:

DATE: June 11, 2025

BID TAB
PROJECT:  HCPS HVAC Controls Upgrade
BID OPENING LOCATION: 100 N King St, Hendersonville, NC 28792
FORMAL / INFORMAL:  FORMAL 

ATTENDEES:                                                      COUNTY:
Ronnie Kilby 
Brian Cotton
Chad Dillon

CONTRACTORS:  
Daikin

Johnson Controls
Climatec

Daikin
ALT #1: ALT #2:BIDDERS EST. COMPL. DATE.

Johnson Controls
Climatec
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