MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON TUESDAY, SEPTEMBER 3, 2024

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30
p.m. in the Commissioners’ Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Those present were Chairman Rebecca McCall, Vice-Chair J. Michael Edney, Commissioner
William Lapsley, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager
John Mitchell, Assistant County Manager Chris Todd, Financial Services Director Samantha
Reynolds, Public Safety Director Jimmy Brissie, Attorney Russ Burrell, and Clerk to the Board
Denisa Lauffer.

Also present were County Engineer Marcus Jones, Sheriff Lowell Griffin, Public Health Director
David Jenkins, Chief Communications Officer Mike Morgan, Public Information Officer Kathryn
Finotti, A/V Technician Oscar Guerrero, Finance Director Randy Cox, Soil and Water
Conservation District Director/Conservationist Director Jonathan Wallin, Betsy Gerwig, Planner
Carlos Martinez, Planner III Lee Stevens, Senior Planner Janna Bianculli, DSS Director Lorie
Horne, Local Public Health Administrator Camden Stewart, County Extension Director Dr. Terry
Kelley, Parks and Recreation Director Bruce Gilliam, Human Resources Director Karen Ensley,
Sheriff Office P10 Stephanie Bracket, Corporal Detective Dale Williams. Deputies Matt Covil and
Mandy Ladd provided security.

Call to Order/Welcome
Chairman McCall called the meeting to order and welcomed all in attendance.

Invocation
Commissioner Andreotta provided the invocation.

Pledge of Allegiance
Ellis Askin with Lab Rats 4-H Club led the Pledge of Allegiance to the American Flag.

Resolutions and Recognitions

Presentation of the Order of the Long Leaf Pine Award — Steven E. Smith

The County received the Order of the Long Leaf Pine award for Steven E. Smith, the retired
Henderson County Director of Public Health, and it was requested that the Board of
Commissioners present the award.

Chairman McCall read the Award aloud and then presented it to Mr. Smith.

Recognition of the Director of Social Services — Lorie Horne

Upon the retirement of long-time Henderson County Department of Social Services Director Jerrie
McFalls on July 31, 2024, Lorie Horne was named the Henderson County Department of Social
Services Director.

Chairman McCall introduced Ms. Horne as the new Director of Social Services.
2024.107 Service and Sidearm Request — Master Deputy Jon Brezillac

The Henderson County Sheriff’s Office requested that the service badge and sidearm of Master
Approved: September 19, 2024
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Deputy Jon Brezillac be given to him in recognition of his retirement from the Henderson County
Sheriff’s Office.

Master Deputy Jon Brezillac began his career with the Henderson County Sheriff’s Office on
January 28, 2008, and held the ranks of Deputy II, Deputy III, Investigator, Senior Investigator,
K-9 Handler, and Master Deputy for over 16 years. To honor him and show gratitude, the Sheriff’s
Office intends to present his service badge and service sidearm to him.

Sheriff Griffin made this request on behalf of the Henderson County Sheritf’s Office pursuant to
North Carolina General Statute 20-187.2(a).

Resolution Honoring Master Deputy Jon Brezillac

For 10 Years of Law Enforcement Service

and Awarding His Badge and Sidearm
WHEREAS, Officer Brezillac joined the Henderson County Sheriff’s Office on January 28,
2008, and held the ranks of Deputy, Deputy [I, Deputy III, Investigator, K-9 Handler, and
Master Deputy.

WHEREAS, Master Deputy Brezillac’s service and dedication to the Henderson County
Sheriff’s Office and in the field of law enforcement during his 16 total years of service are
hereby recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County
Sheriff’s Office may receive, at the time of their retirement, the badge worn or carried by
them during their service with the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of
Commissioners may, in its discretion, award to a retiring officer the service sidearm of
such retiring officer at a price determined by the Board of Commissioners, upon securing a
permit as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Brezillac has served as a member of the Henderson County Sheriff’s
Office for a period of more than 16 years and is retiring from the Henderson County
Sheriff’s Office on August 1, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:
1. Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Brezillac the badge worn by him during his service with the
Henderson County Sherift’s Oftice; and

2. Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Brezillac his service sidearm at no cost to the officer and
upon his securing a permit required by N.C.G.S 14-402

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners
recognizes and thanks Officer Brezillac for his dedicated service to Henderson County and its
citizens.
Adopted this the 3rd day of September 2024,

Chairman McCall made the motion to allow Sheriff Lowell S. Griffin to present the service

badge and sidearm as a token of appreciation to Master Deputy Jon Brezillac. All voted
in fuvor, and the motion carried.
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2024.108 Service and Sidearm Request — Master Deputy Carl Greco

The Henderson County Sheriff’s Office requested that the service badge and sidearm of Master
Deputy Carl Greco be given to him in recognition of his retirement from the Henderson County
Sheriff’s Office.

Master Deputy Carl Greco began his career with the Henderson County Sheriff’s Office on June
2, 2014. He held the ranks of Deputy Il and Master Deputy for over ten years with the Sheriff’s
Oftice. To honor him and show gratitude, the Sheriff’s Office intends to present his service badge
and service sidearm to him.

Sherift Griffin made this request on behalf of the Henderson County Sherift’s Office pursuant to
North Carolina General Statute 20-187.2(a).

Resolution Honoring Master Deputy Carl Greco

For 10 Years of Law Enforcement Service
and Awarding His Badge and Sidearm

WHEREAS, Officer Greco joined the Henderson County Sheriff’s Office on June 2, 2014,
and held the ranks of Senior Deputy and Master Deputy.

WHEREAS, Master Deputy Greco’s service and dedication to the Henderson County
Sheriff’s Office and in the field of law enforcement during his ten total years of service are
hereby recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County
Sheriff’s Office may receive, at the time of their retirement, the badge worn or carried by
them during their service with the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of
Commissioners may, in its discretion, award to a retiring officer the service sidearm of such
retiring officer at a price determined by the Board of Commissioners, upon securing a permit
as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Greco has served as a member of the Henderson County Sheriff’s Office
for a period of more than ten years and is retiring from the Henderson County Sheriff’s Oftice
on August 1, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:

1. Sheriff Griftin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Greco the badge worn by him during his service with the
Henderson County Sheriff’s Office; and

2. Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Greco his service sidearm at no cost to the officer and upon
his securing a permit required by N.C.G.S 14-402

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners
recognizes and thanks Officer Greco for his dedicated service to Henderson County and its citizens.

Adopted this the 3rd day of September 2024,

Chairman McCall made the motion to allow Sheriff Lowell S. Griffin to preseni the service
Approved: September 19, 2024
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hadge and sidearm as a token of appreciation to Master Deputy Carl Greco. All voted in
favor, and the moltion carried.

2024.109 Service and Sidearm Request — District Commander Timothy Griffin

The Henderson County Sheriff’s Office requested that the service badge and sidearm of District
Commander Timothy Griffin be given to him in recognition of his retirement from the Henderson
County Sheriff’s Office.

District Commander Timothy Griffin began his career with the Henderson County Sheriff’s Oftice
on September 29, 2008, and again on August 3, 2019, after a short retirement. He held several
ranks during his 11 years with the Sheriff’s Office. To honor him and show gratitude, the Sheriff’s
Office intends to present his service badge and service sidearm to him.

Sherift Griffin made this request on behalf of the Henderson County Sheriff’s Otfice pursuant to
North Carolina General Statute 20-187.2(a).

Resolution Honoring District Commander Timothy Griffin

For 10 Years of Law Enforcement Service
and Awarding His Badge and Sidearm

WHEREAS, Officer Griffin joined the Henderson County Sheriff’s Office on September
29, 2008, and held the ranks of Captain, Lieutenant, and District Commander.

WHEREAS, District Commander Griffin’s service and dedication to the Henderson
County Sheriff’s Office and in the field of law enforcement during his 34 total years of
service are hereby recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County
Sheriff’s Office may receive, at the time of their retirement, the badge worn or carried by
them during their service with the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of
Commissioners may, in its discretion, award to a retiring officer the service sidearm of
such retiring officer at a price determined by the Board of Commissioners, upon securing a
permit as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Griffin has served as a member of the Henderson County Sheriff’s
Office for a period of more than ten years and is retiring from the Henderson County
Sheriff’s Office on August 1, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:
1. Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Griffin the badge worn by him during his service with the
Henderson County Sheritf’s Office; and

2. Sherift Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Griffin his service sidearm at no cost to the officer and
upon his securing a permit required by N.C.G.S 14-402

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners
recognizes and thanks Officer Griffin for his dedicated service to Henderson County and its citizens.

Adopted this the 3rd day of September 2024.
Approved: September 19, 2024
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Chairman McCall made the motion to allow Sheriff Lowell S. Griffin to present the service badge
and sidearm as a token of appreciation to District Commander Timothy Griffin. All voted in favor,
and the motion carried.

Chairman McCall read each of'the resolutions aloud and then presented the officers with the newly
adopted resolutions.

Proclamations

2024.110 2024 Constitution Week

September 15, 2024, marks the two hundred and thirty-seventh anniversary of the Constitutional
Convention's drafting of the United States Constitution. Henderson County asks our citizens to
reaffirm the ideals the Constitution's framers had in 1787.

PROCLAMATION ACKNOWLEDGING SEPTEMBER 15-21, 2024 AS
CONSTITUTION WEEK

WHEREAS, September 17, 2024, marks the two hundred and thirty-seventh anniversary of the
drafting of the Constitution of the United States of America by the Constitutional
Convention; and

WHEREAS, it is fitting and proper to officially recognize this magnificent document and the
anniversary of its creation; and

WHEREAS, it is fitting and proper to officially recognize the patriotic celebrations which will
commemorate the occasion; and

WHEREAS, Public Law #915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 15 through 21 as
Constitution week:

NOW, THEREFORE, Commissioners of Henderson County of the state of North Carolina do
hereby proclaim September 15 through 21, 2024, to be Constitution Week in Henderson County
and ask our citizens to reaffirm the ideals the Framers of the Constitution had in 1787.

Adopted this 3rd day of September 2024.

Commissioner Andreotia moved that the Board adopt the Proclamation designating September
15, 2024, to September 21, 2024, as Constitution Week in Henderson County. [ further move that
the Board approve the placement of a banner in recognition of Constitution Week at the Historic
Courthouse from September 15 — 24, 2024. All voted in favor, and the motion carried.

2024.111 World Suicide Prevention Day and Suicide Prevention Month

The Department of Public Health requested the Board adopt a Proclamation designating September
10™ as World Suicide Prevention Day and September as National Suicide Prevention Month in
Henderson County.

Proclamation

World Suicide Prevention Day - September 10, 2024
National Suicide Prevention Month - September 2024

WHEREAS, suicide is a significant public health problem, claiming the lives of 26 individuals
in Henderson County in 2023 according to NC DETECT, the highest number since 2015, and
Approved: September 19, 2024
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contributing to a tragic national toll expected to surpass 50,000 deaths for the first time in 2023;
and

WHEREAS, one person dies by suicide every 10.6 minutes in the United States, making it the
11th leading cause of death in the country and one of the most preventable causes; and

WHEREAS, men are four times more likely to die by suicide, with 22 out of the 26 suicide
deaths in Henderson County in 2023 being men; and

WHEREAS, Henderson County is creating a Suicide Postvention Response Team to offer
support to families and the community as they navigate the challenges of prolonged grief and
loss, demonstrating our commitment to comprehensive suicide prevention and response efforts;
and

WHEREAS, the Henderson County Department of Public Health, in collaboration with the
Hope Coalition, is committed to implementing evidence-based suicide prevention strategies,
including the launch of "Safe September,” which promotes awareness that suicide is preventable
and provides community members with life-saving resources such as gun locks and medicine
lock pouches; and

WHEREAS, the public is invited to attend a Question, Persuade, Refer suicide prevention
training event hosted by the Henderson County Department of Public Health on September 13,
2024, to further empower our community with the knowledge and tools necessary to prevent
suicide and save lives; and

WHEREAS, World Suicide Prevention Day on September 10 and National Suicide Prevention
Month in September provide an opportunity tor Henderson County to join the global and
national movements to raise awareness about suicide, honor those who have been affected by
suictde, and promote the message that suicide is preventable;

NOW, THEREFORE, BE IT PROCLAIMED, we, the Henderson County Board of
Commissioners, do hereby proclaim September 10, 2024, as World Suicide Prevention Day and
September 2024 as National Suicide Prevention Month in Henderson County. We call upon all
citizens, government agencies, public and private institutions, businesses, and schools in
Henderson County to work together to prevent suicide, offer support to those who have lost
loved ones, and promote hope, health, and safety for all.

Adopted this 3rd day of September 2024

Commissioner Lapsley made the motion that the Board adopt the Proclamation, designating
September 10" as World Suicide Prevention Day and September us National Suicide
Prevention Month in Henderson County. All voted in favor, and the motion carried.

Chairman McCall added a proclamation designating September 2024 as National Recovery
Month before it was read.

2024.112 Proclamation — National Recovery Month (Add on)
The Partnership for Health’s Substance Misuse Action Team has requested that the Board of

Commissioners proclaim September 2024 as National Recovery Month.
Approved: September 19, 2024
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PROCLAMATION
PROCLAIMING SEPTEMBER 2024 AS NATIONAL RECOVERY MONTH

WHEREAS, according to the Kaiser Family Foundation, two-thirds of Americans report their
lives have been impacted by substance use disorders and addiction, regardless of
race, gender, age, or socioeconomic status; and

WHEREAS, Henderson County Emergency Medical Services received more than 500 calls in
2023 for suspected overdose, with the Opioid Crisis transitioning to a Poly-
substance Crisis in Henderson County

WHEREAS, substance use disorders are preventable and treatabie conditions; recovery is a
process that transforms individuals and the communities in which they live by
creating hope, health, and a sense of purpose; and

WHEREAS, the focus of Recovery Month in September is to celebrate all people that make
the journey of recovery; to increase awareness and understanding of substance
use disorders; to show respect and support for those in recovery, as well as
those who have helped them obtain treatment; to highlight the importance of
evidence-based treatment and recovery practices; and

WHEREAS, North Carolina is receiving $1.5 billion in opioid settlement funds over 16
years, of which Henderson County is receiving $16 million to bring resources
to our community harmed by the opioid epidemic and to increase options for
recovery treatment and support services; and

NOW, THEREFORE, the Henderson County Board of Commissioners, do hereby proclaim
September 2024 as Recovery Month in Henderson County. As the governing body for
Henderson County, North Carolina, we call upon the citizens, government agencies, public
and private institutions, businesses, and schools in Henderson County to commit our
community to work together to end the stigma of substance use disorders and addiction with
increased awareness and understanding and support those in their journey of recovery.

Henderson County Substance Misuse Action Team will have a community event dedicated to
challenging substance use stigma and celebrate the journey of recovery on Tuesday,
September 17", 2024, from 5:30 to 7:30 pm at Grace Lutheran Church.

Adopted this 3" day of September 2024.

Chairman Edney made the motion for the Board to approve the proclumation for National
Recovery Month. All voted in favor, and the motion carried.

Informal Public Comment

1. Clifford Meek spoke about the importance of the Railway System and urged the
commissioners to work to bring the railway to Hendersonville.
2. Chris Walters spoke about the importance of government accountability,
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Discussion/Adjustment of Agenda

Vice-Chair Edney made the motion to approve the consent agenda as presented. All voted in favor,
and the motion carried.

Consent Agenda

Approval of Minutes
Draft minutes were presented for Board review and approval for the following meetings:

August 5, 2024 - Regularly Scheduled Meeting and August 20, 2024 — Special Called Meeting

Motion:
I move the Board approve the minutes of August 5, 2024, and August 20, 2024.

Tax Collector’s Report
The report from the Tax Collector was provided for the Board’s information.
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2024.093 Pending Releases & Refunds
The Assessor reviewed the pending releases and refunds and concluded that the findings were in
order. Supporting documentation is on file in the County Assessor’s Office.

The pending release and retund requests were submitted for approval by the Henderson County
Board of Commissioners.

Type: Amount:

Total Taxes Released from the Charge $8,649.47

Total Refunds as a result of the Above Releases $ 265.64
Motion:

I 'move the Board approve the Combined Release/Refund Report as presented.

Notification of Vacancies
The Notification of Vacancies was provided for the Board’s information. They will appear on
the next agenda under “Nominations.”

1. Cemetery Advisory Committee — 2 vacs.
Position # 6 — Regular Position

Position # 7 — Regular Position

Approved: September 19, 2024
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2. Nursing/Adult Care Home Advisory Committee — 1 vac.
Position # 3 - Regular

2025 Holiday Schedule
The proposed 2025 Holiday Schedule for Henderson County Local Government agencies was
presented for approval by the Board.

HENDERSON COUNTY
2025 HOLIDAY SCHEDULE

HOLIDAY DATE(S) WEEKDAY(S)

New Year’s Day January 1, 20625 Wednesday

ML King Jr.’s Birthday January 20, 2025 Monday

Good Friday April 18, 2025 Friday

Memorial Day May 26, 2025 Monday

Independence Day July 4, 2025 Friday

Labor Day September 1, 2025 Monday

Veteran’s Day November 11, 2025 Tuesday

Thanksgiving November 27 & 28, 2025 Thursday & Friday

Christmas December 24, 25 & 26, 2025 Wed., Thursday & Friday
Motion:

I move that the Board approve the 2025 Holiday Schedule as presenied.

2025 Animal Services Center Operating Schedule
The proposed 2025 Operating Schedule for the Animal Services Center was provided for Board
approval.

HOLIDAY DATE(S) WEEKDAY(S)
New Year's Day January 1, 2025 Wednesday

ML King, Jr.’s Birthday January 20, 2025 Monday

Good Friday April 18 & 19, 2025 Friday & Saturday
Memorial Day May 26, 2025 Monday
Independence Day July 4 & 5, 2025 Friday & Saturday
Labor Day September 1, 2025 Monday

Approved: September 19, 2024
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Veteran’s Day November 11, 2025 Tuesday
Thanksgiving November 27, 28 & 29, 2025 Thursday, Friday & Saturday
Christmas December 24, 25,26 & 27, 2025 Wednesday, Thurs., Fri. & Sat.
Motion:
[ move thai the Board approve the 2025 Animal Services Operating Schedule as
presented.

2025 Solid Waste Operating Schedule
The proposed 2025 Operating Schedule for Solid Waste was provided for Board approval.

HOLIDAY DATE(S) WEEKDAY(S)

New Year’s Day January 1, 2025 Wednesday

ML King, Ir.’s Birthday January 20, 2025 Monday

Good Friday April 18 & 19, 2025 Friday & Saturday

Memorial Day May 26, 2025 Monday

Independence Day July 4, 2025 Friday

Labor Day September 1, 2025 Monday

Veteran’s Day November 11, 2025 Tuesday

Thanksgiving November 27, 2025 Thursday

Christmas December 24 & 25, 2025 Wednesday & Thursday
Motion:

I move that the Board approve the 2025 Solid Waste Operating Schedule as presented.

2025 Library Closing Schedule

The proposed 2025 schedule for Library hours of operation was provided for Board approval.
Library staff will receive the same number of approved paid Holidays as other County
employees.

Holiday Date(s) Hours

New Year Wednesday, January 1, 2025 Closed

ML King, Ir.’s Birthday Monday, January 20, 2025 Closed
Thursday, April 17, 2025 Main Library closes @ 5:00 PM

Good Friday Friday, April 18, 2025 Closed

Memorial Day Monday, May 26, 2025 Closed

Independence Day Friday, July 4, 2025 Closed

Labor Day Monday, September 1, 2025 Closed
Columbus Day Monday, October 13, 2025 Closed- Staff Development Day

Veterans Day Tuesday, November 11, 2025 Closed
Wednesday, November 26, 2025  Main Library closes @ 5:00 PM

Thanksgiving Thursday, November 27, 2025 Closed
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Friday, November 28, 2025 Closed
Tuesday, December 23, 2025 Main Library closes @ 5:00 PM
Wednesday, December 24, 2025 Closed
Christmas Thursday, December 25, 2025 Closed
Friday, December 26, 2025 Closed

Motion:
I maove that the Board approve the 2023 Library Schedule as presented.

County Financial Report and Cash Balance Report — July 2024
The following were explanations for departments/programs with higher budgets to actual
percentages for July:

Elections — timing of board-approved expenditures for voting equipment
Legal — timing of payment of board-approved expenditures

Register of Deeds — timing of payment of board-approved expenditures
Information Technology — timing of payment of board-approved expenditures
Rescue Squad — payment of 1% quarter Board appropriations

Cooperative Extension — timing of payment of board-approved expenditures
Mental Health — payment of 1* quarter Board approved appropriation

Public Library — the timing of payment of board-approved expenditures
Recreation — timing of payment of board-approved expenditures

Public Education — payment of 1 of 10 annual appropriations made to the public school
system

Year-to-date Net Revenues under Expenditures for the Emergency Telephone System (911)
Fund are due to utilizing fund balance appropriations for FY25.

Year-to-date Net Revenues under Expenditures for the Misc. Other Governmental Activities
Funds are due to the timing of fines and forfeitures disbursements in FY25.
HENDERSON COUNTY

FINANCIAL REPORT
JULY 2024

YEARTO DATE |

281405275 1.3% - 241508278

"] CURRENT MONTH|  YEARTO DATE | %USED | ENCUMBRANCES

Goveming Body &71 503.00 4184870 41,248.70 &20% 4,121 87 45.780.97
Dues/MNon Profit Contnbutions 1.055.544 00 37548 55 IFE43 58 3 53% - 37 544.58
County Manager 488 44 00 2418210 2415210 £.18% - 2418210
Admnistratve Servges 220103 00 5001240 201240 332% - 8501280
Human Resources 1.527 284 0D 118,287 38 113237 .38 Ta1% 2188200 123131 23
Electons 1.241 83300 103.504 24 103.5824 24 8.34%? 70831080 174 288 22
Fnance 1.421.108 0D 114534 34 11452434 3 0a% - 114,534 34
County Assessor 2,184 714 00 170814 50 172,314.90 318% 42.000 00 22781580
Tax Collector <07 520 00 46,208 30 s3.808.3% T8N . 40,808 29
tegal 1,107 787 00 102,102 58 142,102.88 om - 102.102.23
Reg ster of Cesds 78305200 T4867 72 T4557.72 9.56%_! 2020CC TRBAT T2
Facility Sefvies 822221400 277883 11 27TAAIN 4.48% 33902 35 817.5€5.4¢
Garage 461832 00 027297 30,272.97 3 58% - 02297
Ceun Fagdtes 153 000 00 2406 23 240002 t 57° - 248302
tnformation Technoiogy 3272702 00 TSrA40 91 TE1.847.9 1240% Q23 355 39 §TTIRCE 20
Sherd Cepanrment 25,314 268 00 TEE 2 B4 TR 254 4 772% 207 923 34 216221372
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Detention Facdty T.2E1.4900 1241 54 £18.241 84 s 554080 00 1.072.030%<
Emergency Managemert 24872500 57.130.65 2713085 7 08% 29182 41 £8.263 2
Fre Services 1007242 00 45,837 20 45307 e 4 18% . 45867 22
Buiding Serv:ces 1853208 00 12235778 tZe 3377 ¢ a3 132874
Weliness Clag 1.533.¢82 00 12422251 226 10% 14254023 284 801 74
Emergency Medical Setvces 13.662.70200 S11.547 25 3 §0% 335803 €2 127758217
Animal Servces G54.247 00 £0.425 18 4680700 SE022 23
Rescve Squad T82.75000 168,210.47 . 18321047
Forestry Services 13318300 - . .
ol & Water 474,853 00 15,728 20 208500 3080320
Planning 1.123.583 00 2822483 3500000 12322483
Coste Enforcement 353444 00 27247 52 20.000 00 47247 52
5 te Deveiopment 23473200 18.351 5% - 12.351.61
Hentage Museum 100.000 00 832333 - 331322
Cooperatve Extens:on 24332300 71,529 5% - 71524 %4
Project Management 28718 00 2003337 - 20,023 37
Ecoromic Beve'cpment 2,007 120 00 - - -
Public Health 11.533.783 00 52,081 57 552809 03 1427 57088
Envronmental Heath 1.280.56% 00 14308304 143.052.04 - 143.033 0%
HACC Block Grant £83.50200 - - - -
edcal Services - Autopses 26000 00 V7,100 001 (7.100.00) - i7.100 G0)
Strategc Behavioral Heafth 47331100 23422328 2342238 2342223
Mental Heafth Senvces £38.21200 13215300 13215309 - 132152 0
Rural Transponaton Assist Program 201,285 00 - - -
Zocal Servioes 23,588432 00 © 740205 TT4,502.05 LT 1862128 4
Juvenile Justce Programs. 802000 821100 52110 aznoeq
Veterans Semvices 249124 00 17,745 14 17.745.14 - 1T.745.14
Lbrary £.108,159.00 430,042 57 23004257 T104T%! 401737 18 83172013
Recreation 3.185.308 00 323.208 83 2R 83 12.35%! §%.042 01 $80.283 74
Public Educaten 42.378.000 00 4.178.428 87 447048387 935161 - 2178488 87
Debt Service 22527128 00 200% -
Non-Dep atmental 255,510 00 - - 0 00% - -
Intetfund Trans’ers 7745851 00 45 457,50 £45 457 50 3 33% - 45487 L0
TOTAL 204,711.08100 14,870,582.76 14.870,582.76 3.958.471.53 14,829,05529
Net Revenues over (under) Exp. - {12.256,330.01) {12.256.530 .01} {3.958,471.53)  (16.215.001.54)
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HEMDERSON COUNTY
FINANCIAL REFORT
JuLT 2024

BUDGET CURRENT MONTH YEAR TQ DATE % USED ENCUMBRAMNCES TOTAL
SOCIAL SERYKCES
St Qperatons 12 855443 00 1485000 41 1,485 083 41 7 5% 21724 41 1,533 800 a3
Federal & State Programs 3,042,280 00 217,521 22 7R e 2a% - 21752 69
General Assstance 100,000 OO 178345 1,783 65 138% - 1.782.43
TOTAL 21.598.432 .00 1.714.402.05 1,714 402,05 91,724 41 1.806,126.46
EDUCATION
Schools CurrenvCapial Expense 26.628.000.00 2.700.220.00 3.700.300.00 mi1e, . 2700306000
Blue Ridge Community College 5.750.000 00 470,726 &7 A70.183.07 3% - 479182 87
TOTAL 42.378.600.00 4.179.466.67 4,179,466.67 - 4,179,466 67
DEBT SERYICE
Publ:c Schools 11,321,825 00 - 0% . }
Blue R:dge Community College 3,218,681 00 2.0% - _
Hengerson County 7.2536.592 00 - 00% - -
TOTAL 22.527.998.00 - - -
INTERFUND TRAMSFERS
Captal Projects Fund 200.900 0D 16.656 3T R 4--X-r 14 .8¢3 7
Zapal Reserve Fund 1234218 DO 145V 58 14.575.55 104 .57¢ I3
F.re D strics Funa S0.000 00 6.000 CO 5.000.20 s.0c0Qa
HCPS MRTS 3.503.500 00 300291 87 A 22147 300.291.27
ERCC MRTS 2301750 00 1T1.312 50 121.312.50 191812.50
Sold Waste 325482 0D 27,340 17 2744017 - 27 32017
TOTAL 1745851 00 645,437 59 645,487 59 - 645 487 59
BUDGET | CURRENT MONTH| YEARTODATE | % USED | ENCUMBRANCES| TOTAL |
FIRE DISTRICTS FUND
Revenues. 18.576.215 00 22,304 37 Fa 204 57 Q4% . 29804 27
Expenditures: 18.578.915 00 - - 240% - -
Net Revenues over {under) Exp - 99,804 47 99,804 87 - 99.804.87
REVALUATION RESERYE FUND
Revenues: TI408 14 124104 14 W . 14410414
Expendrtures: *2073258 130752 85 a3 173.320 00 0417283
Net Revenues aver {under) Exp 13128 331126 (173.380 .00} (170.068.74)
EMERGENCY TELEPHONE SYSTEM (911) FUND
Revenyss 340245 00 EEL RS 2384 88 D&% - 2854 58
Experdiures: 340,245 00 T1LEET AT T1AET 4T 0% 3201283 193,700 32
Met Revenues over {under) Exp - {68.832.92} 168,932.92) (32,012 88) (100845 80}
PUBLIC TRANSIT FUND
Revenies 1.574.520 00 a0%, - .
Experdtures: 1.278.500 00 - J0% 24825 00 B B35 .00
. . - (34.685.00) {94.685.00}

Net Revenues over junder) Exp

Approved: September 19, 2024
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MISC. OTHER GOVERNMENTAL ACTIVITIES

Revenu2s 1.074.000 00 10,236 &4 10,934 84 1Y - 10.228 8+
Expendiures 1.274.000 00 £8.266 18 3.944 18 334 - 8.00d .18
Het Revenues over (under) Exp . 146.029.52) {16.029.52). - (48,029.52)
ARPA FUND
Revenues: - 138,155 §6 - 0% - -
Eapenditures: . . - 0.0"% - -
Net Revenues over (under) Exp . 136,155 88 - - -
OPIOID FUND
Revenues: 1044 703 00 4851400 M8.514.00 334% - 343515 00
Expeaditures 1.044 703 00 2568815 2588015 2.5 2882918

Ret Revenues over (under) Exp

322,827.85

]| CURRENT MONTH

EDNEYVILLE ELEMENTARY SCHOQL PROJECT (1702)

Revenues: 29.854.136 00 3.00318 27.644.857.24 104.1% - 27 344 987 22
Expenditures: 26,864,138 00 - 28.852.820.78 100.4% B 26.059.820 74
Het Revenues over (undes) Exp - 3.093.18 984,827 48 - 984,827 .48
HENDERSONVILLE HIGH SCHOCL PROJECT - 2019 {1903) - PROJECT COMPLETE
Revenues 20,442,604 20 - 41.181,021.22 101 2% - 8118502122
Sxpenditures: 20,442,804 00 - 40,840,000.37 100.5% - 80.840.000 37
Het Revenues over {under) Exp - - 241020 8% - 241.020.85

e ]
YEAR TO DATE ENCUMBRANCES TOVAL

SOLID WASTE LANDFRILL FUND

Revenues. 10.144.275 00 818,328 86 218128 8 31% - 813.123 28
Sapenditures: 10.144.275 00 278.23374 27823374 27" 12.678.507 58 12.054.831.32
Net Revenues over junder) Exp - 339.893.42 539.895.12 (12.676.597.58)  (12,136.,702.46)

JUSTICE ACADEMY SEWER FUMD

Revenues: 70.008 00 8244821 5,245 B! 12 1%, - a.328 81
Expenditures: 73.008 00 178 33 178.33 3.3% - 17833
Net Revenues over {under) Exp - 827028 8.270.28 - B8.,270.28
HENDERSON COUNTY
CASH BALANCE REPORT
JULY 2024
06{30/24 0131724
Bep. Cash Dekils (Cradits] Ending Cash
Fund(s} Balance Revenugs Expenditures Balance
General $ 8372319085 S 902241058 $ 11521455900 5 8253103243
Special Revenue 47932,72859 1,762,125.02 [358405.32) & 4834144529
Capital Projects 1749784327 33818.500.2 (312612733} 5 1319871116
Entarprigs 2.057.585.53 2.251,106.80 (1474062 64) 5 281465063
HCPS - Maink. and Rapair 7754063 30029167 S 501619601
ZACC - Maink and Rega: 2.261.681 12 19131250 5 245349372
Custediat 51799629 17523416 125¢,17764) & 53710301
Total $166.702043.33 5 17.627.93083  ${20.427.320.95)
Total cash available a5 of 12004 5 £63,902,653.31

Motion:
I move that the Board of Commissioners approve the July 2024 County
Financial Report and Cash Balance Report as presented.

Henderson County Public Schools Financial Reports — June 2024

The Henderson County Public Schools June 2024 Local Current Expense Fund / Other
Restricted Funds Report was provided for the Board's information.

Approved: September 19, 2024
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HENDERSON £ OUNTY PUBLIC SCHOOLS
LGCAL CURRENT EXPENSE/OTHER RESTRICTEQ FUNDS
35 of June 30, 2024

LCCAL CURRENT EXPENSE QTHER RESTRICTED
FUND FUND

REVENUES: Budget 'l"!'D Budget Combined Prior

Aglivity Total TG
3200 State Sources H -5 - B 3000 5 45271 B 4000
3700 Federal Sowces-ResTaed . . '503.242 . 1.280.577 AREEN 2]
JE0D Crhar Federal-ROTC . . 198,000 HE BT HEETR 123.052
400 County Appropnateon 22876000 12578600 . . 32876.000 3 ATaL00
4300 Logal-TueniFees . - 55,000 73,370 14370 57048
4400 LocakUnrestricsed 7000 579.514 485.279 ™ LHREME 220.209
+200 LocakResincrad - . R0 1817487 1817407 2731335
4600 Fund Batarce AppmpnatedTransfer Srom schog! 2004317 . PEBEXY 81833 1.401 w714
TOTAL FUND REVENUES § 15584347 § 33456814  §3917.8d48 § 3T47 858 |3?.29é?|1 4 34,508,699

EXPENDITURES"
. , Budgat Yo Budget Yo Combined Frias
Insbructional Serviees: Activity Activity Totat Y10
5:C0 Regular Instnctiondl Services 5 Q3MAIT2LS 363208 |5 F203[5 485777 $ RITAEN 5 L.08T80d
5200 Spesial Populangns Servces 1373358 1.260.925 1.018.652 482,530 LI27.20 1524204
530D Azsmnative Programs and Sernces 183 243 TITES MR 205074 48044 533251
5400 School Lesdership Senvces 3234261 3202528 12513 12513 3215438 3,040,008
S5L0 Co-Cumicutyr Services 232423 622212 482427 412518 1334700 832,150
SECO SchoctBased Suppor Senides LA I0E 1800538 12.500 s.58r 1.208.080 1859843
Total tnstructional Services S rAp4300 | 3 10253318 | 13 2,802,982 | § 1.802.823 51764540 | |3 138TIEM
System-Wide Support Services:
8400 Suppart and Development 3anvices S 3M24Dd |5 o502 |S #5105 MR S Mol |5  3Ms
4200 Special Pepulazion Suppant TTRER 14578 11,824 298607 235.510
3300 Aternabve Programs. e Raio 431 43 1271 #3857
00 Technolegy Support Sanices B L315.561 84481 1.400.372 1248103
S50 Qperational Suppon Senvices LI LE] BATILS 443,400 10.057.352 22500
4600 Fonanoaland Human Resouree Serv.ces 2H6.702 2382087 128792 73.819 2230583 2158
3700 Accountabisty Semices 1200474 113663 00 1,200 115193 n2rH
2300 System-Wide Pupl Suppont Sernces 448.311 453432 £34 532 +3.970 3026
2200 Poliey. Leadership and Pubie Relavons 781308 71187 25670 M43 735784 473683
Total System-Wide Support Services $ 15337532 | § 14 £€D46) § 0|3 oW § 15710192 $ 14643097
Ancillary Services:
7100 Communty Servtds s @3 B[S 16538 |5 8280w |5 182198 15 10383
7209 Nutrion Seovices 285.203 ZT5.089 23725 13725 73au 25313
Tela) Angillary Services §OM s ESATT |5 1ghend s 15381 |5 S42000) 15 ITLTRR
Hon-Pregrammes Charges:
2100 Payments 1o Other Gavemments. § 2302000 |8 5 -8 - 5 22730 | |5 203458
0 Interfung Fransfers 575,200 5118 151000 e Ta8
500 Conungency - - . .
2300 Sducavonal Foundatans 33.000 35478 35478 4564
Total Non-Programmed Charges § 3037008 2R 33 |8 13233 1S 19ARVT | [§ MR 1§ 21540
TOTAL FUND EXPENDITURES _§ 35584117 § 38421425 §2.937548 $2836715 $ )7.259.139 % 33951056
HENWDERSON COUNTY PUBLIC SCHOOQLS
CAPITAL OUTEAY
as of June 30, 2024
REVENUES: YTD Prior
Budge} Activity Balance Year
3400 State Allocations 15284 3 185284 3 - 5 290831
-+100 County Approprialion 1.500.000 | 500.000 - §.500.000
4400 Windsar-Aughtry' MRTS Donations 2731922 133,922 2608000 80.942.275
4800 Lease Purchases Insurance Setflement $508.904 358341 30.563 594.225
4900 Fund Balance Approprialed Transfers In 580,164 - 589,164 38,980
Total Fund Revenues § 5625274 8§ 2,377,547 § 1247727 $ 63,364,331
EXPENDITURES: YTo Prior
Budget Activity Balance Year
5100 Reqular instructional Seraces-Equipment S 190000 & 150544 S 200155 g 151 854
6400 Technology Suppon Services . - - .
6500 Operational Suppor Services 1181226 [ 444 355 478,193
7200 Nulrition Services - - - -
5100 Payments lo Other Governments 2226 111.534) 13760 387
2300 Debt Service 185,204 165,254 - 200,831
9000 Capital Cullay-Land Buldmgs 4136538 £37 738 3248750 § 62.563.606
Total Fund Expenditures 3 5625274 51,898.954 § 3727120 § 63,553,428
Motion:

[ move that the Board approve the Henderson County Public Schools June 2024
Financial Reports as presented.

Henderson County Public Schools Financial Reports — July 2024
The Henderson County Public Schools June 2024 Local Current Expense Fund / Other
Restricted Funds Report was provided for the Board’s information.

Approved: September 19, 2024
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HENDERSON CQUNTY PUBLIC SCHOCLS
LOCAL CURRENT EXPENSE:QOTHER RESTRICTEQ FUNDS

as of June 30, 2024
LOCAL CURRENT EXPENSE OTHER RESTRICTED
FUNG FUKD
REVENUES: Budger \‘TD Bucget YTC'I Combined Prier
Activity Activity Total Y10
31200 State Sources H - - 5 3E03 |5 H5IT F) 45377 5 IcK
3700 Federal Sources Resircied . . g3l B H 280,577 15323
1800 Other FaderstRATC . - 153.000 MLETE 145,874 123,052
4100 County Apprognater 12973000 A2E74.0CD B - I2AFILID 3378000
4207 Loed -TuionFeas - - 55000 74370 va3ra
2407 LocatUnresinctad F08.000 478814 £40,532 TIIRMH
4300 LocabkRasincied - - ' B17.187 1617487
429 Fund Baldrce &ppropnated T ransfer From sznoai 2001317 - 31,833 3+.833

TOTAL FURD REYENUES  $ 35584017 3 3)a56814 31937548 4§ 37478%) ¥ 37.204.743

EXPENDITURES:
¥TD Prior
fnstructional Services: Budget Budget Activity ¥10
5160 Regular Insiucuonsl San-ces S wans 171§ § 7108 |8 SEE7TT § o089
5260 Special Populauors Sarvces 1373358 var3es | ssmsn * 824893
5300 Anernative Frograms snd Serices 183232 765 | 20287 03,251
£300 School Laadership Servces 3234281 12513 12513 3040032
5500 Co-Curicuar Seneees 32423 432427 {12618 BR2.150
SECD BchookBased Suppon Senicas 101108 1300533 19500 N 180080 RN o] ]

Total Instructionat Services 1B9435R4 P 5 19353319 | [ § 2E32 18T | § 1 dAR A FRERCH TR B ERECEEN ST

u!

System-Wide Supporn Services:

£103 Suprort and Cevelopment Seraices 5 13 A500 [8 8188 5 11970 s IHMERS

4200 Special Papulaton Suppon 112579 LARN-=0) 283607 235510
4300 Anernative Programs EEN 43 127,148 ELR:Lrg
2400 Technokegy Support Servces 132 2 1.315.501 155813 48t 1AM T4
QELO Opetavonal Suppont Sarices ELTRREE) 2.413 851 437378 4434430 13,057,252 FHLEN
3344 Financat and Human Resource Seraces 2348702 250067 16FA2 TREW 2230.55) EALI L)
3700 Accouniabivy Servces 120,474 13,863 LI 115,133 112,48
BECO System-Wide Pup:t Suppon Services 44881 42432 £ H3IS70 382,634
AECD Pobcy, Leadership and Pubie Relaucrs 78194t FARK:TA) 24113 TIETH A73.¢53

Total Systern-Wide Support Services 5 15337511 [ 3 14520400 3 5 T0Te S1573 082 5 14842007

Anciliary Services.

7100 Community Sernces 5 38| s ELH 5 185105 (8 ia2ER0 5 183228 5 103824
T Kulnton Seraces 2858M 85 088 23,708 23735 373814 283,132

Total Angillary Services 5 a8 IIRATT 31988335 1adale § 200 L I A . )

Non-Programmed Charges:

3100 Payman:s to Other Sovsmmeaniy $ 23D Y 22TV 5 - - - s 5 20Mase
B4AQO Imterfund Transfers 375000 475,000 153333 15120 TFEIS
3100 Conungenty . . - .
36L0 Educatonal Foundatgns .CH0 35473 IEATY A58

Tetal Kon-Pregrammed Charges: § 1M70EC[S 285338 s 18§¢233 +§ 186477 5 3.133.81% 5 2157414

TOTAL FUND EXPENDITURES  $ 35584317 § 14421425  § 3857540 $ 2038715  § 37258139  § 33.851.058

HENDERSON COUNTY PUBLIC SCHOOLS
CAPITAL OUTLAY
as of June 30. 2024

REVENUES: ¥TD Priar
Budgset Activity Balanca Year
3400 Stote Allecahons 5 135285 5 1B5284 % - B 290,831
4100 County Appropriaben 1.500 000 1 £00 000 - 1 300 00O
4400 Windsor-Aughtry. MIRTS Donalions. 133,522 2.608.000 50,042 275
4B00 Eease Purchasss Insurance Setitzmant SRR 50562 394226
4%00 Fund Balance Appropriated Transfers in 580, P4 - 580 164 35,989
Tatal Fund Revenues $ 5625274 % 2,377,547 $ 3.247.727 $ 63,364,337
EXPENDIYURES: Y10 Priar
Budget Activity Ealance Year
2100 Regular Inshuctional Services-Egupment 3 190000 & IG9B48 & 20,156 E 181,954
5400 Technalogy Support Services - - - -
6500 Operalonat Support $Servicas L1226 GEEFTI 443 455 478198
7200 Nutriion Services - - - -
R 100 Payments (o Other Govemmenls 222G 1535 13,740 38770
8300 Dabl Service 195,234 1359 2% - 290 931
9000 Capial Ctlay-Land Buildngs 4,126,538 BET 795 3248750 02503068
Total Fund Expenditures S 5626274 $ 1B9B154 $ 3727120 § 63,563,428

Not-For-Profit Funding Agreements
Subsequent to the approval of the FY 2024-2025 Budget, statf distributed the funding agreements
to the not-for-profit agencies receiving County allocations.

Motion:
[ move the Board authorize the Chairman lo execule the funding agreements
provided thereby authorizing the release of the initial payment to the named
agencies.

2024.113 Department of Public Health Vehicle Purchase

The proposed vehicle requested to be purchased will allow staff to easily transport required
medical supplies to outreach events around the county to provide vaccinations, medical screenings,
and health education. Along with the awning and Henderson County Department of Public Health
vehicle wrap, this vehicle will be purchased using Medicaid Cost Settlement funds.

Approved: September 19, 2024
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Staff requested the Board approve a budget amendment, which appropriates $56,890 from the
Medicaid Cost Settlement Fund Balance Account to Capital Outlay to purchase a vehicle for the
Department of Public Health per the NC Sheriff Association contract pricing.

The Henderson County Board of Health approved the purchase at its August 19, 2024, meeting
and forwarded it to the Henderson County Board of Commissioners for consideration and final
approval.

Motion:
I move that the Henderson County Board of Commissioners approve a budget
amendment that appropriates 356,890 from the Medicaid Cost Settlement Fund
Balance Account to Capital Outlay to purchase a vehicle for the Department of
Public Health and authorizes staff to proceed with the purchuse.

2024.114 North Carolina Office of State Budget and Management — Register of Deeds Grant
The North Carolina Office of State Management and Budget (NCOSMB) is providing a second
round of grant funding to local governments in the amount of $2,714 for the management and
preservation of historic records and files. This grant requires a 100% match from local funds. The
Board previously approved the application for this grant at the BOC meeting held on 20 July 2022,
This is the second time this program has been offered by the State. The previous grant money
awarded in 2022 was used to help defray the cost of restoring 5 of the County’s oldest deed books
from the 1830s and 1840s.

The Register of Deeds is eligible for a second round of NCOSMB grant funding to continue with
deed book preservation. The Board was requested to approve an appropriation of $2,714 from the
Register of Deeds’ restricted AEPE fund balance to provide the required match for this grant.

Motion:
[ move the Board approve the Budgel Amendment to the appropriate fund balance
Jor the NCOSMB grant as outlined above,

Home and Community Care Block Grant — FY 24 Final Funding Reallocations

At the Board of Commissioners” meeting on June 5, 2023, the FY24 County funding plan for the
Home & Community Care Block Grant (HCCBG) was approved. Following the close of the fiscal
year on June 30, 2024, some area providers had overspent their funding in certain categories while
others had not utilized all their allocated funding.

To balance the usage of funds for this area of Western North Carolina and thereby prevent the
return of unused funding to the State, some funds were reallocated as needed by the Land of Sky
Regional Council’s Area Agency on Aging (LOS). The Jfune 2024 LOS Units of Service Report
lists all providers and the tinal net budgeted service costs for the fiscal year. As such, the HCCBG
Advisory Committee would like to recommend the reallocation of unspent funding as follows:

DSS — Reallocate $576 in unspent funds from Consumer Directed Services / Financial
Management Program to the Consumer Directed Services / Personal Assistant program

Council on Aging — Move $178 from MountainCare General Transportation to COA Home
Delivered Meals; Reallocate $2,658 from the COA Liquid Nutrition program and $7,399 from the
COA Information / Options Counseling program to Home Delivered Meals

Approved: September 19, 2024



September 3, 2024 17

Motion:
I move the Board authorize the Chairman to execute the HCCBG County Funding
Plan County Services Summary and the County Funding Plan Provider Services
Summaries as presented.

Home and Community Care Block Grant —~ FY 25 Agreement

The Board was requested to approve the agreement between Henderson County and the Land of
Sky Regional Council’s Area Agency on Aging. The Home & Community Care Block Grant
Program is state/federally funded and 1s administered at the local level. The Board of
Commissioners approved this program's funding plan on June 19, 2024,

The agreement for County-Based Aging Services outlines the responsibilities of each party for the
administration of the Home and Community Care Block Grant Program. It allows the Area Agency
on Aging to provide reimbursement payments to the community service providers on behalf of the

County.

Motion:
[ move the Board approve the agreement between Henderson County and the
Land of Sky Area Agency on Aging for County-Based Aging Services.

Home and Community Care Block Grant — FY 25 Funding Provider Packets

At the Board of Commissioners’ meeting on June 19, 2024, the FY25 County funding plan for the
Home & Community Care Block Grant (HCCBG) was approved. Following approval of the
funding plan, area Providers were required to submit completed application packets for remission
to Land of Sky (LOS), the Area Agency on Aging for County-Based Aging Services.

Motion:
[ move the Board authorize the Chairman to sign off on the HCCBG County
Funding Plan County Services Summary and the County Funding Plan Provider
Services Summaries as presented.

Architect Selection - Henderson County Agriculture Services Building

The Board was requested to approve the RFQ selection of McMillan, Pazdan, Smith Architects
and authorize staff to proceed with the negotiations and procurement of Architecture and
engineering services for the Henderson County Ag Services Building.

The Statements of Qualifications received were from: Clark Nexsen, 1919 Architects, Tab
Associates, LS3P, McMillan, Pazdan, Smith Architects, ADW Architects, and Peacock Architects.

Motion:
I move the Henderson County Board of Commissioners approve the selection of
McMillan, Pazdan, Smith Architects, for the Henderson Ag Services Building, and
direct Staff to negotiate an agreement.

Architect Selection - Henderson County HSB Building Shell Space Upfit

The Board was requested to approve the RFQ selection of Clark Nexsen and authorize staft to
proceed with the negotiations and procurement of Architecture and engineering services for the
Henderson County HSB Building Shell Space Upfit.

The Statements of Qualifications received were from Domokur Associates. 1919 Architects,
McMillan, Pazdan, Smith Architects, Clark Nexsen, and Peacock Architects.

Approved: September 19, 2024
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Motion:
[ move the Henderson County Board of Commissioners approve the selection of
Clark Nexsen, for the Henderson HSB Building Shell Space Upfit and direct Staff’

fo negoliate an agreement.

2024.114 Contract Approval for Project Management for Soil and Water Disaster Relief and
Recovery Grant

On August 5, 2024, the Board selected Resource Institute, Inc., as the most qualified to act as
contract administrator for the grant from the North Carolina Department of Public Safety for
Disaster Relief and Recovery and directed staff to attempt to reach an agreement with them. The
contract provided was the result of the agreement.

Motion:
[ move that the Board agree (o the proposed contract with Resource
Institute, Inc.

Design / Build Firm Selection — Emergency Communications Towers

Henderson County published an RFQ for qualified firms to submit proposals for a design-build
process for two emergency communications towers. The first tower is a new Naples tower funded
with state budget allocations. The second is a replacement for the Bearwallow Mountain Tower
and is locally funded. The RFQ was published twice to solicit multiple proposals.

Statements of qualifications were recetved from K-Co Enterprises and Telogistix.

Motion:
I move the Board to approve the selection of K-Co Enterprises as the most qualified
design/build firm for constructing a new communications tower in Naples and a
replacement tower for Bearwallow Mountain and direct Staff to negotiate an
agreement.

Design / Build Firm Selection — Mills River Tower

Henderson County published an RFQ for qualified firms to submit proposals for a design-build
process for a replacement communications tower in Mills River on Forge Mountain. The existing
lattice tower will replace a monopole tower supporting additional communications service
providers.

Statements of qualifications were received from Carrick Contracting, Pyramid Network Services,
and SC TEL-CON. A selection committee of county staff and telecom industry professionals
reviewed the proposals received.

Motion:
1 move the Board approve the selection of SC TEL-CON as the most qualified
design/build firm for constructing a new monopole communications tower in Mills
River, and direct Staff to negotiate an agreement.

American Rescue Plan — Approved Projects Update

The American Rescue Plan approved projects update as of June 30, 2024, was provided for the
Board’s review and approval. The update included all approved projects to be funded by American
Rescue Plan funds with the amount of funds currently encumbered and expended. Amounts
expended and encumbered have been reported to the US Department of the Treasury via a State
and Local Government Fiscal Recovery Funds Compliance Report for Quarter 2 2024.

Approved: September 9, 2024
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Motion:
I move the Board approve the June 30, 2024, American Rescue Plan approved
projects as presented.

JCAR Capital Project — Architecture Letter

The Board of Commissioners voted in May 2024 to alter the scope of the Courthouse addition and
renovation project. As part of this rescoping, the board removed the fifth floor of the courthouse
tower addition and directed staff to only do a minor renovation of the Courthouse.

The ASA 004 document was designed to memorialize the scope change as directed by the Board
of Commaissioners.

Motion:
{ move the Board direct staff to respond to Fentress Architects accepting the ASA
004 document as drafied.

Pawnbrokers License Application

The application {without supporting documentation, much of which is not a public record under
the laws of North Carolina) for a Pawnbrokers’ License of Joshua L. Cannon. This application
meets the requirements of Chapter 20 of the Henderson County Code. The supporting
documentation is available through the Office of the County Attorney.

Motion:
! move that the County approve the application for pawnbrokers’ license of
Joshua L. Cannon and that a license be issued for the same pursuant to
Chapter 20 of the Henderson County Code.

Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the quarter ended 06/30/2024
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the
County Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the
end of the quarter. The County Finance Officer must then provide the FMR to the Board of
Commissioners at the next regularly scheduled board meeting. The County Finance Officer
received the FMR for Vaya Health on July 31, 2024.

Chairman McCall made the motion that the Board adopt the consent agenda. All voted in favor,
and the motion carried.

PUBLIC HEARINGS

Chairman McCall made the motion to go into the Public Hearing. All voted in favor, and the
motion carried.

2024.115 Public Hearing - Rezoning Application #R-2024-04 Stoney Mtn Road

The zoning map amendment, application #R-2024-04, is for a portion of PIN: 9650-90-0668,
owned by CMH Homes, Inc. It is located on Stoney Mountain Road and is currently split-zoned
between the City of Hendersonville R-20 and the County R-1 (Residential One) district. The owner
has requested the 2.52-acre portion of the property in the Extra-territorial Jurisdiction (ETJ) be
removed, and the City approved this request on August 1, 2024. Per G.S. 160D-202, the county
must rezone this portion of the parcel being relinquished from the city’s jurisdiction. Planning
Staff initiated the application on July 23, 2024, to rezone the approximately 2.52 acres of land to
an R1 district to be consistent with the adjacent County R1 zoning.

Approved: September 19, 2024
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recommend the Board of Commissioners approve the rezoning request.
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Public Input: There was none.

Vice-Chair Edney made the motion to go out of the Public Hearing. All voted in favor, and the
motion carried.

Commissioner Lapsley made the motion the Board approve rezoning application #R-2024-
(04 to zone the Subject Area io RI (Residential One) based on the reasonableness and
consistency with the Henderson County Comprehensive Plan and further moved that the
Board approve ihe resolution of consistency that was provided. All voted in favor, and the
molion carried.

DISCUSSION

Etowah Community Sewer System

Update

Marcus Jones provided an overview of updates that would need to be made to the Etowah Sewer
System. The following information was presented.

Etowah Sewer System Update Etawah Sewer System Update Etowah Sewer System Update
) N » Operations: staff and contractors » Budget
+ ExistingConditions: ) + Regulatory iDivisicn of Water Quality) * Foes:
+ Safety Code Violations immediate attention) ! ) A + Lxisting rates have been adopted by 80C
. . . v Plant Permit: plant capacity study priof 1& excepting » %of neighbering systems
'Comgh;r;cewmatwns {develop plan with DWQ Custamers « Notincreased an over 15 years
cvemlg ] N N * Anticipate a rate increase after a detailed analysis ol the system to meat
. L + Collection Permit ; i
+System efficiency {needed but lawer priority] OREFALNE PErT faquiraments
i . . o + Utility commission » Assessment study:
*Signifiant cost to just become compliart with » Map, s8sess, CIP rate analysis
permitto operate « ingtial meetings with DWQ have been held with more 1o come. * AlA grant

Mr. Jones noted that Etowah Community Sewer rates have not changed in over fifteen years. The
rates are currently half those of neighboring systems such as MSD and Hendersonville sewer. He
expects rate increases to be likely in the future.

Proposed Etowah Community Sewer Advisory Committee

This would create an advisory committee regarding the Etowah Community Sewer. A five-
member committee, appointed by the Board of Commissioners and chaired by a non-voting
member of the Board, was proposed. This would be the same system that was used previously for
the Cane Creek Water & Sewer Advisory Committee.

Commissioner Lapsley moved that the Board create the Erowah Community Sewer Advisory
Committee, consisting of five members appointed by the Board and a commissioner-appointed
chair. All voted in favor, and the motion carried.

The Board agreed the Chairman of the Committee would be appointed at the mid-month meeting.

Interlocal Agreement with Henderson County Board of Public Education regarding
Berkeley Road Property

Pursuant to the Board’s discussions at the special meeting on August 20, 2024, the proposed draft
(included with these minutes) was negotiated and approved by the Henderson County Board of
Public Education.

Chairman McCall read the proposed agreement aloud.
Commissioner Hill confirmed that the deed for the property had been recorded.

Vice-Chair Edney made the motion for the Board to approve the agreement with the Henderson
County Board of Public Education. All voted in favor, and the motion carried.
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2024 Comprehensive Plan Implementation Plan

On March 20, 2024, the Board of Commissioners adopted the 2045 Comprehensive Plan. During
the drafting of the Comprehensive Plan, staff stated the implementation plan would be created
after plan adoption to avoid confusion and prevent unnecessary simultaneous editing. The
[mplementation Plan has been completed. It displays every action step listed in the 2045
Comprehensive Plan in order and by phase and responsible party. The Planning Board
unanimously voted to recommend the plan for acceptance at their meeting on July 18™.

This document was to be considered a working document that could be amended by the Planning
Board and the Board of Commissioners as various changes in the community occur that may pivot
the County’s priorities. The need for flexibility was why the plan should be “accepted” and not
“adopted” like the Comprehensive Plan was. The Board may more easily change the prioritization
of activities but would need to amend the Comprehensive Plan to change any content per North

Carolina General Statutes.
PLAN ORCANIZATION

2045
[MpLEMENTA‘"ON + Introduction - Purpese of the Plan
pLAN + Sumrmary of 2045 Comprehensive Plan

* Instructians far Plan Use

¢« Acronyms and Abbrewations Delinitions
+ lmplernectation Phasing
+  Action Types and Descriptions

= Matnix | - Orgarized by Recormmendation

» Matnix Il - Qrganized by Implementation Phase and Responsible Party

ACTOMTVRE DESCRIPTION o -
SwudwPlan Sludiies, plans, evalusuans, research info gotions inventories, 2045 co m p re h enslve Pla “
A

ot projects

[ PLEREFTHEG 21 AT iis

Development Regulations  Zoning, cedes, ardinance related. site planning and

developmant
Coordination/Outreach Corvening and coardinating, sducating, promatng 1';‘?5“;:310 Phase Il Phase Hi :)r:s:ul‘\;’
marketing, lobbying {nor-partisan) ? ! i
Financie) issues ol funding and inancing . A
Program:Ciganization Programinatic changes/additions, deveioament of new tools \ / —
pracesses, and programs, creaton of new institutions
Phaset
e,

aning tooks 10 ercourage centert-1g|

COORDINATING  RESPONSIBLE LEVELOF
RESOURCES panty  PETONTYPE ey

PLANNING BOARD & NEXT STEPS =

+ Driscussed versions of the plan over the course of three meetings,
+ The Board must accept the plan 1o move forward.

+ Advised staff 1o create » second matnx that organizes the action steos by pian phase
a5 well as by who the respoasible party s + Suaff will submit action tems to “responsible parties” for their review

¢ AL ts July 187 meeting, the Plannirg Board voted unanimously i recomimend the + Responsible parties wii priortize action steps within each phase and subrit them to
Iraplementation Plan for Beard of Commissioner acceptance staff for internal tracking

Commissioner Hill had concerns about some of the entities included in the implementation plan.
He believed Green Growth Toolbox, the Regional Resiliency Advisory Board, and Riverlink were
progressive “policy-pushing” entities who pushed regulations that would increase housing costs,
living costs, and taxes. He said each of those entities push for climate change and he did not favor
the inclusion of progressive influence in the comprehensive plan.

Approved: September 19, 2024
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Commissioner Andreotta’s comments were as follows: “Echoing what Mr. Hill said, I just heard
this morning, that nationwide, 23% of every new home construction project is due to regulatory
demands. So, if you want to reduce the cost of housing, reduce needless regulations.
Unsurprisingly, 48% of all new home costs in California are due to regulations. The concept of a
state-forced comprehensive land use plan, which is citizen-owned land, made me uncomfortable
at the very beginning. I see this becoming a sword of power to be wielded. Someone wants a piece
of land rezoned in a way that makes sense for the citizen who owns it, and they must make sure it
aligns with some page or paragraph in the comprehensive land use plan. These kinds of things
make me nervous — the state forces us to do this. We heard people during the months, and I do
mean plural months, sharing their views that they wanted this; many people are still not satisfied
with the plan we have; they do not think it has enough teeth or enough change or restraints. Folks,
we broke away from England in the old days so we could own land and have some rights in part.
This is Henderson County, and | have been here my whole life. What this does is pave the way for
special interests of whatever nature and kind to govern land that citizens own. Citizens pay for it;
we tax them on it. I am in favor of anything we can do to keep the freedom that is granted by our
creator and affirmed by our nation's documents when it comes to land use. No, I don’t believe you
need to have an asphalt plant next to an elementary school, but this agenda of land use guidelines
is getting increasingly militant. It is getting more and more finite in its rules and regulations. You
tie a boat to a dock, not because it will take off at warped speed into the ocean but because it will
drift out with the tides. These things drifl in, and citizen and landowner rights get eroded. Let’s
protect those even if no one else does.”

Senior Planner Janna Bianculli noted that all the action steps included had already been adopted.
To amend the comprehensive plan and change any action steps, a public hearing would have to be
held. Coordinating resources would be an option for a responsible party, like the Planning Board
or someone else, to talk to if they wanted that information. She said the coordinating resources
category could be eliminated.

Commissioner Hill made the motion to accept the 2045 Implementation Plan with the revision to
remove the following Coordinaling Resources: Regional Resiliency Advisory Board Green
Growth Toolbox, and Riverlink, and that only local entities are included for coordinating
resources. All voted in favor, and the motion carried.

Fraud Mailer Alert and Notification
Corporal Detective Dale Williams, Stephanie Brackett, and Sheriff Lowell Griffin provided the
Board and the public with information on local frauds and scams.

Detective Williams presented the following examples of current scams the Sheriff’s Office had
investigated.
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Ms. Brackett informed the Board that a flyer had been created to warn people of these ongoing
scams and would be mailed to Henderson County citizens 65 and older. (A copy of the mailer is
attached to these minutes.) The program cost was $14,953.01, and the sheriff's office was seeking
permission to use funds seized from criminal activity to fund the project.

Vice-Chair Edney said including the flyer with tax bills would also be an excellent way to get this
information out to the public.

Commissioner Andreotta made the motion to allow the Sheriff’s Office to use §14,953 in forfeited
Junds for the cost of the fraud mailer project. All voted in favor, and the motion carried.

Broadband Taskforce Grant Funding

On June 3, 2024, the BOC voted to approve $2,500,000 in ARPA funds for the County’s match to
the Continuing Access to Broadband (CAB) program, giving a total project budget of $7,142,857
to expand Henderson County's access to the Internet.

Due to the lower participation rate in the CAB Program, the North Carolina Department of
Information Technology (NCDIT) has introduced Stop-Gap funds to help counties leverage
additional state funding for their broadband access programs. Stop-Gap funding of $500,000 can
be leveraged to increase the County’s total program budget by $1,428,571 while maintaining the
original, Board of Commissioner-approved local match of $2,500,000.

Planner Lee Stevens presented information on this opportunity and requested that the Board of
Commissioners direct staff to apply for the additional Stop-Gap funding. This would increase the
number of community members served through this project without increasing our local match.

™ t
o & B Ly
")
CAB + Sto p— G a p + CAB is a partnership between NCDIT and NC county governments

using ARPA funds to connect households and businesses to
broadband.

.
P rOJ e Ct B u d get « Priocurement process with individual Scopes of Work for each

county that may include *high priority areas.” Once award is made,
the project is contracted right away to a pre-qualified servica
provider.

» A Counly Commitment Form with an “up to” amount of funding
we pian to commit is required by the program.

+ The Ston-Gap Program can now be used as match for the CAB
program, with an apportunity for counties to receive $500.000 in
matching fungs,
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Commissioner Lapsiley made the motion for the County Manager to direct staff to apply for an
additional $500,000 in Stop-Gap funds to increase the County’s matching funds for its CAB

application. All voted in favor, and the motion carried.

Nominations and Appointments
1. Henderson County Board of Equalization and Review — 2 vacs.
There were no nominations, and this was rolled to the next meeting.

2. Historic Resources Commission — 1 vac.
There were no nominations, and this was rolled to the next meeting.

3. Home and Community Care Block Grant Advisory Committee — 1 vac.

There were no nominations, and this was rolled to the next meeting.

4. Industrial Facilities and Pollution Control Financing Authority — 2 vacs.
There were no nominations, and this was rolled to the next meeting.

5. Juvenile Crime Prevention Council — 3 vacs.
There were no nominations, and this was rolled to the next meeting.

6. Laurel Park Zoning Board of Adjustment — 1 vac.
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There were no nominations, and this was rolled to the next meeting.
7. Nursing/Adult Care Home Community Advisory Committee — 8 vacs.
There were no nominations, and this was rolled to the next meeting.

Commissioner Updates
Vice-Chair Edney and Commissioners Andreotta, Hill, and Lapsley had no updates.

Chairman McCall shared that she had been chosen to serve on the NCACC’s Agriculture Steering
Committee, which focuses on statewide initiatives related to agriculture. She was excited about
the opportunity as the county had recently formed its Farmland Preservation Taskforce. Mrs.
McCall said she would be traveling with a group from the Chamber of Commerce to Washington,
D.C., next week to meet with Senators and members of Congress to discuss issues in our county
that need to be addressed.

General Assembly Report/County Manager’s Report

John Mitchell said the General Assembly was not meeting currently and planned to get back
together in November. He said there was a disagreement between the House and Senate over
whether there would even be a revised budget for this year. It may be a continuation of the previous
budget approved in the long session.

Mr. Mitchell thanked Jimmy Brissie and Mike Barnett for participating in last weekend’s Apple
Festival.

Mr. Mitchell said work continues on the rail trail (Ecusta trail), and the first coat of asphalt has
already been poured on approximately three miles of the trail in Horseshoe coming toward
Hendersonville. Bridges are installed, and he anticipates that the first coating of asphalt will
continue and hopefully be completed by the end of September.

Mitchell congratulated the Board on their agreement with the School Board on the Berkely
property for the Sports Complex project. He said the staff was moving aggressively to keep up
with the project's timeline. The necessary paperwork had been submitted to the City of
Hendersonville and the State. Staff continues to be in close communication with our partners about
the project. He anticipates having contracts in hand by late November or early December.

In closing, Mr. Mitchell noted that the September mid-month meeting must be rescheduled to
accommodate the “Megan’s Heart” golt tournament, which Vice-Chair Edney sponsors.

Commissioner Hill made the motion to reschedule the mid-month September meeting from
Wednesday, September 18" 1o Thursday, September 19" at 9:30 a.m. All voted in fuvor, und the
motion carried.

Vice-Chair Edney macde the motion to go into Closed Session pursuant to 143.318.11{a)(3). & (6).
All voted in favor, and the motion carried.

Approved: September 19, 2024
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Rebecca McCall, Chairman
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During the mber 3. 2024 lar meeting. the Board enacted the following:
2024.107 Service and Sidearm Request — Master Deputy Jon Brezillac
2024.108 Service and Sidearm Request — Master Deputy Carl Greco

2024.109 Service and Sidearm Request — District Commander Timothy Griffin
2024110 2024 Constitution Week

2024.111 World Suicide Prevention Day and Suicide Prevention Month
2024.112 Proclamation — National Recovery Month (Add on)

2024.113 Department of Public Health Vehicle Purchase (Budget Amendment)

2024.114 Contract Approval for Project Management for Soil and Water Disaster Relief
and Recovery Grant

2024.115 Public Hearing - Rezoning Application #R-2024-04 Stoney Mtn Road



Resolution Honoring Master Deputy Jon Brezillac

For 16 Years of Law Enforcement Service and Awarding
His Badge and Sidearm

WHEREAS, Officer Brezillac joined the Henderson County Sheriff’s Office on January 28, 2008, and held
the ranks of Deputy, Deputy I, Deputy III, Investigator, K-9 Handler and Master Deputy.

WHEREAS, Master Deputy Brezillac’s service and dedication to the Henderson County Sheriff’s Office
and in the field of law enforcement during his 16 total years of service are hereby recognized and
commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County Sheriff’s Office
may receive, at the time of their retirement, the badge worn or carried by them during their service with

the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of Commisstoners
may, in its discretion, award to a retiring officer the service sidearm of such retiring officer at a price
determined by the Board of Commissioners, upon securing a permit as required by N.C.G.S. 14-402 et
seq; and

WHEREAS, Officer Brezillac has served as a member of the Henderson County Sheriff’s Office for a
period of more than 16 years and is retiring from the Henderson County Sheriff’s Office on August 1,

2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of Commissioners as
follows:

1. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Brezillac the badge worn by him during his service with the Henderson County Sheriff”s Office;
and

2. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Brezillac his service sidearm at no cost to the officer and upon his securing a permit

required by N.C.G.S 14-402

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners recognizes and
. . thanks Oﬁicef_ Brezllac for his dedicated service to Henderson County and its citizens.
"‘ :Aqlogted this tie3rd day of September 2024.
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Resolution Honoring Master Deputy Carl Greco

For 10 Years of Law Enforcement Service and Awarding
His Badge and Sidearm

WHEREAS, Officer Greco joined the Henderson County Sheriff’s Office on June 2, 2014 and held the
ranks of Senior Deputy and Master Deputy.

WHEREAS, Master Deputy Greco’s service and dedication to the Henderson County Sheriff’s Office
and in the field of law enforcement during his 10 total years of service are hereby recognized and
commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County Sheriff’s Office
may receive, at the time of their retirement, the badge worn or carried by them during their service with

the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of Commissioners
may, in its discretion, award to a retiring officer the service sidearm of such retiring officer at a price
determined by the Board of Commissioners, upon securing a permit as required by N.C.G.S. 14-402 et
seq; and

WHEREAS, Officer Greco has served as a member of the Henderson County Sheriff’s Office for a period
of more than 10 years and is retiring from the Henderson County Sheriff’s Office on August 1, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of Commissioners as
follows:

1. Sheriff Griffinis hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Greco the badge worn by him during his service with the Henderson County Sheriff’s Office;
and

2. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Greco his service sidearm at no cost to the officer and upon his securing a permit required

by N.C.G.S 14-402

BE IT FURT HE-B"'RESOLVED that the Henderson County Board of Commissioners recognizes and
ﬂlanksOﬂioer Greco fdf’bjs dedicated service to Henderson County and its citizens.

a
"y

oo iR O
Adopted His the 38{day-.of September 2024.
T C T o

BECCA McCCALL, CHAIRMAN
HENDERSON COUNTY BOARD OF COMMISSIONERS




Resolution Honoring District Commander Timothy Griffin

For 34 Years of Law Enforcement Service and Awarding
His Badge and Sidearm

WHEREAS, Officer Griffin joined the Henderson County Sheriff’s Office on September 29, 2008 and held
the ranks of Captain, Lieutenant and District Commander.

WHEREAS, District Commander Griffin’s service and dedication to the Henderson County Shenff’s
Office and in the field of law enforcement during his 34 total years of service are hereby recognized and

commended; and -

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County Sheriff’s Office
may receive, at the time of their retirement, the badge worm or carried by them during their service with
the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of Commissioners
may, in its discretion, award to a retiring officer the service sidearm of such retiring officer at a price
determined by the Board of Commissioners, upon securing a permit as required by N.C.G.S. 14-402 et

seq; and

WHEREAS, Officer Griffin has served as a member of the Henderson County Sheriff’s Office for a period
of more than 10 years and is retiring from the Henderson County Sheriff’s Office on August 1, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of Commissioners as
follows:

I. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Griffin the badge worn by him during his service with the Henderson County Sheriff’s Office;
and

2. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer
to Officer Griffin his service sidearm at no cost to the officer and upon his securing a permit required
by N.C.G.S 14-402

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners recognizes and
thanks Officer Griffin for his dedicated service to Henderson County and its citizens.

" Adopted this the 3rd day of September 2024.
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Proclamation
World Suicide Prevention Day - September 10, 2024
National Suicide Prevention Month - September 2024

WHEREAS, suicide is a significant public health problem, claiming the lives of 26 individuals in
Henderson County in 2023 according to NC DETECT, the highest number since 2015, and contributing to
a tragic national toll expected to surpass 50,000 deaths for the first time in 2023; and

WHEREAS, one person dies by suicide every 10.6 minutes in the United States, making it the 1 1th
leading cause of death in the country and one of the most preventable causes; and

WHEREAS, men are four times more likely to die by suicide, with 22 out of the 26 suicide deaths in
Henderson County in 2023 being men; and

WHEREAS, Henderson County is creating a Suicide Postvention Response Team to offer support to
tamilies and the community as they navigate the challenges of prolonged grief and loss, demonstrating our
commitment to comprehensive suicide prevention and response efforts; and

WHEREAS, the Henderson County Department of Public Health, in collaboration with the Hope
Coalition, is committed to implementing evidence-based suicide prevention strategies, including the launch
of "Safe September," which promotes awareness that suicide is preventable and provides community
members with life-saving resources such as gun locks and medicine lock pouches; and

WHEREAS, the public is invited to attend a Question, Persuade, Refer suicide prevention training event
hosted by the Henderson County Department of Public Health on September 13, 2024, to further empower
our community with the knowledge and tools necessary to prevent suicide and save lives; and

WHEREAS, World Suicide Prevention Day on September 10 and National Suicide Prevention Month in
September provide an opportunity for Henderson County to join the global and national movements to
raise awareness about suicide, honor those who have been affected by suicide, and promote the message
that suicide is preventable;

NOW, THEREFORE, BE [T PROCLAIMED, we, the Henderson County Board of Commissioners, do
hereby proclaim September 10, 2024, as World Suicide Prevention Day and September 2024 as National
Suicide Prevention Month in Henderson County. We call upon all citizens, government agencies, public
and private institutions, businesses, and schools in Henderson County to work together to prevent suicide,
offer support to those who have lost loved ones, and promote hope, health, and safety for all.
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PROCLAMATION ACKNOWLEDGING SEPTEMBER 15-21, 2024 AS
CONSTITUTION WEEK

WHEREAS, September 17, 2024 marks the two hundred and thirty-seventh anniversary of the
drafting of the Constitution of the United States of America by the Constitutional

Convention; and

WHEREAS, it is fitting and proper to officially recognize this magnificent document and the
anniversary of its creation; and

WHEREAS, it is fitting and proper to officially recognize the patriotic celebrations which will
commemorate the occasion; and

WHEREAS, Public Law #915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 15 through 21 as

constitution week:

NOW, THEREFORE, Commissioners of Henderson County of the state of North Carolina do
hereby proclaim September 15 through 21, 2024 to be Constitution Week in Henderson County
and ask our citizens to reaffirm the ideals the Framers of the Constitution had in 1787.

Adopted fhi$ 3tdday of September 2024.
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PROCLAMATION

PROCLAIMING SEPTEMBER 2024 AS NATIONAL RECOVERY MONTH

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

according to Kaiser Family Foundation, two thirds of Americans report their lives
have been impacted by substance use disorders and addiction, regardless of race,
gender, age, or socioeconomic status; and

Henderson County Emergency Medical Services received more than 500 calls in
2023 for suspected overdose, with the Opioid Crisis transitioning to a Poly-
substance Crisis in Henderson County

substance use disorders are preventabie and treatable conditions; recovery is a
process that transforms individuals and the communities in which they live by
creating hope, health, and a sense of purpose; and

the focus of Recovery Month in September is to celebrate all people that make
the journey of recovery; to increase awareness and understanding of substance
use disorders; to show respect and support for those in recovery, as well as
those who have helped them obtain treatment; to highlight the importance of
evidence-based treatment and recovery practices, and

North Carolina is receiving $1.5 bitlion in opioid settlement funds over 16
years, of which Henderson County is receiving $16 million to bring resources
to our community harmed by the opioid epidemic and to increase options for
recovery treatment and support services; and

NOW, THEREFORE, the Henderson County Board of Commissioners, do hereby proclaim
September 2024 as Recovery Month in Henderson County. As the governing body for
Henderson County, North Carolina, we call upon the citizens, government agencies, public
and private institutions, businesses, and schools in Henderson County to commit our
community to work together to end the stigma of substance use disorders and addiction with
increased awareness and understanding, and support those in their journey of recovery.
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Henderson County Substance Misuse Action Team will have a community event dedicated to
challenging substance use stigma and celebrate the journey of recovery on Tuesday,
September 17%, 2024, from 5:30 to 7:30 pm at Grace Lutheran Church

Adopted this 3™ day of September 2024,

T REBECCA MCCALL, CHAIRMAN
. HENDERSON COUNTY BOARD OF COMMISSIONERS
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September 3, 2024

Harry Rising, Assessor

Henderson County Assessor’s Office
200 N. Grove Street, Suite 102
Hendersonville, NC 28792

Dear Mr. Rising:
Attached, please find tax release requests in the amount of $8,649.47 and tax refund requests in

the amount of $265.64 reviewed at the Henderson County Board of Commissioners’ Meeting on
Tuesday, September 3, 2024. All Releases and refunds were approved.

Sincerely,

fihews 70000

Rebecca McCall, Chairman
Henderson County Board of Commissioners

RM/dal
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Henderson County
Board of Commissioners

1 Historic Courthouse Square o Suite 1 e Hendersonville, NC 28792
Phone (828} 697-4808 e Fax (828) 692-9855 & www.hendersoncountync.gov

Rebecca K. McCall
Chairman

J. Michael Edney
Vice-Chairman

HOLIDAY

New Year's Day

ML King. Jr."s Birthday

Good Friday
Memorial Day
Independence Day
Labor Day
Veteran's Day
Thanksgiving

Christmas

William G. Lapsley
Daniel 1. Andreotta

David H. Hill
HEND.ERSON COUNTY
2025 HOLIDAY SCHEDULE
DATE(S) WEEKDAY(S)
January 1. 2025 Wednesday
January 20, 2025 Monday
April 18, 2025 Friday
May 26, 2025 Monday
July 4, 2025 Friday
September 1. 2025 Monday
November 11. 2025 Tuesday
November 27 & 28. 2025 Thursday & Friday
December 24. 25 & 26. 2025 Wednesday. Thursday & Friday

LMWW/( el

Ap roved Septembér 3, 2024
Rebecca McCall. Chairman




2025 LIBRARY SCHEDULE

Holiday Date(s)
New Year Wednesday, January 1, 2025

Monday, January 20, 2025
Thursday, April 17, 2025

ML King, Jr.’s Birthday

Good Fridayes Friday, April 18, 2025
Memorial Day Monday, May 26, 2025
Indep_f;_n_de_né_e ljay. : - Friday, .Ju-l.y 4, 2025
Labor Day Monday, September I, 2025

Columbus Day Monday, October 13, 2025
Tuesday, November 11, 2025

Wednesday, November 26, 2025

Veterans Day

Thanksgiving Thursday, November 27, 2025
Friday, November 28, 2025
Tuesday, December 23, 2025
Wednesday, December 24, 2025
Christmas Thursday, December 25, 2025

Friday, December 26, 2025

Hours
Closed
Closed
Main Library closes (@ 5:00 PM

Closed
Closed
Closed
Closed

Closed- Staff Development Day
Closed

Main Library closes @ 5:00 PM
Closed
Closed

Main Library closes (@ 5:00 PM
Closed

Closed
Closed

)

Dl

o]

/g eSS NS
(ot | it i /7 ’}7(1/,{?_/-&(//

Approved September 3. 2024
Rebecca McCall. Chairman



HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: September 3, 2024

SUBJECT: Department of Public Health Vehicle Purchase
PRESENTER: G. David Jenkins, Health Director
ATTACHMENTS: [.  Budget Amendment

I[I. Pricing Summary
[H. Parks Ford Quote
IV. Van Wrap Estimate
V. Van Wrap Images

SUMMARY OF REQUEST:

The proposed vehicle we are requesting to purchase will allow staff to easily transport required
medical supplies to outreach events around the county to provide vaccinations, medical screenings,
and health education. This vehicle along with awning and Henderson County Department of Public
Health vehicle wrap, will be purchased utilizing Medicaid Cost Settlement funds.

Staff is requesting the Board to approve the attached budget amendment which appropriates funds
in the amount of $56,890 from the Medicaid Cost Settlement Fund Balance Account to Capital
Outlay to be used towards the purchase of a vehicle for the Department of Public Health per the
attached NC Sheriff Association contract pricing.

The vehicle purchase was approved by the Henderson County Board of Health at their August 19,
2024 meeting to be forwarded to the Henderson County Board of Commissioners for consideration
and final approval.

BOARD ACTION REQUESTED:

The Board of Commissioners is requested to approve the attached budget amendment which
appropriates funds in the amount of $56,890 from the Medicaid Cost Settlement Fund Balance
Account to Capital Outlay to be used towards the purchase of a vehicle for the Department of Public
Health and authorize staff to proceed with the purchase.

Suggested Motion:

I move the Henderson County Board of Commissioners approve the attached budget
amendment which appropriates funds in the amount of $56,890 from the Medicaid Cost
Settlement Fund Balance Account to Capital Outlay to be used towards the purchase of a
vehicle for the Department of Public Health and authorize staff to proceed with the
purchase.



LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department: Public Health
Please make the following line-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115510-598040 TRANSFER TO CAPITAL PROJECTS FUND 556,890
405400-553000-5530 CAPITAL OUTLAY-VEHICLES $56,890

$113,780
What expense line-item is to be decreased? Or what additional revenue is now expected?
Account Line-ltem Description Amount
404400-403500-5530 TRANSFER FROM GENERAL FUND 556,890
114990-401009 FUND BALANCE APPOP - PUBLIC HEALTH 556,890
$113,780

Justification: Please provide a brief justification for this line-item transfer request.

BUDGET AMENDMENT TO APPROPRIATE MEDICAID MAX RESTRICTED FUND BALANCE AND TRANSFER FUNDS
NEEDED TO FACILITATE THE PURCHASE OF A VEHICLE FOR THE HEALTH DEPARTMENT. BOC APPROVED 9.3.2024.

L

1B Dowsd \ardona 08/22 /24

Authorized by Depaftment Head Date
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date
Authorized by County Manager Date




REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: 3 September 2024
SUBJECT: North Carolina Office of State Budget and Management — ROD
Grant
PRESENTERS: : Lee King — Register of Deeds
ATTACHMENTS: Yes

1 — Budget Amendment

SUMMARY OF REQUEST:

The North Carolina Office of State Management and Budget (NCOSMB) is providing a second
round of grant funding to local governments in the amount of $2,714 for the management and
preservation of historic records and files. This grant requires a 100% match from local funds.
The Board previously approved the application for this grant at the BOC meeting held on 20 July
2022. This is the second time this program has been offered by the State. The previous grant
money awarded in 2022 was used to help defray the cost of restoring 5 of the County’s oldest
deed books from the 1830s and 1840s.

The Register of Deeds is eligible for a second round NCOSMB grant funding to continue with

deed book preservation. The Board is requested to approve appropriation of $2,714 from the
Register of Deeds’ restricted AEPF fund balance to provide the required match for this grant.

BOARD ACTION REQUESTED:

The Board is requested to approve the attached budget amendment to appropriate ROD restricted
fund balance in the amount of $2,714 for the required NCOSMB grant match to be used for grant
management and preservation of historic records and files within the Register of Deeds office.

Suggested Motion:

I move the Board approve the attached Budget Amendment to appropriate fund balance
for the NCOSMB grant as outlined above.



LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Department: Register of Deeds -

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-ltem Description Amaount
115418-539000-9042 Contracted Services $5,428
$5,428

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ttem Description Amount

114990-401002-9042 Fund Balance Appropriated - ROD Restricte: $2,714

114418-454030-9042 State - NCOSBM Grant $2,714
$5,428

Justification:

To recognize additional grant funding from the NC Office of State Budget & Management, for restoration of old deed
books. This grant was previously approved by the Board of Commissioners at their meeting on 20 July 2022. Required
match of $2,7 14 will come from AEPF fund balance. BOC approved 3 September 2024.

”4/ M /a Z; \ 3-Sep-2024

Authorized by Departme?(Head Date
For Budget Use Only
Ratch #
Autharized by Budget Office Date
BA #
Batch Date
Autherized by County Manager Date




REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: September 3, 2024
SUBJECT: Design / Build Firm Selection — Mills River Tower
PRESENTER: Jimmy Brissie, Public Safety Director
ATTACHMENTS: Yes

1 — RFQ Scoring Matrix
SUMMARY OF REQUEST:

Henderson County published a RFQ for qualified firms to submit proposals for a design build process
for a replacement communications tower in Mills River on Forge Mountain. The existing lattice tower
will be replaced with a monopole tower which will support additional communications service
providers.

Statements of qualifications were received from Carrick Contracting, Pyramid Network Services and SC
TEL-CON. A selection committee of county staff and telecom industry professionals reviewed the
proposals received.

BOARD ACTION REQUESTED:

The Board is requested to approve the selection of SC TEL-CON, per the RFQ selection committee’s
recommendation and authorize Henderson County staff to proceed with negotiations for the construction
of a new monopole communications tower in Mills River.

Suggested Motion:

I move the Henderson County Board of Commissioners approve the selection of SC
TEL-CON as the most qualified design/build firm for the construction of a new
monopole communications tower in Mills River, and direct Staff to negotiate an
agreement.
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BOARD OF COMMISSIONER ENACTMENT 2024- ) }D

RESOLUTION OF CONSISTENCY WITH THE COUNTY COMPREHENSIVE PLAN
Rezoning Application #R-2024-04

WHEREAS, pursuant to N.C. General Statute §160D, Article 1, the Henderson County Board
of Commissioners exercises regulations relating to development within the County’s jurisdiction; and

WHEREAS, the Henderson County Board of Commissioners (Board) adopted the Land
Development Code (LDC) on September 19, 2007, and has amended the LDC to address new
and changing issues; and

WHEREAS, the Board desires to update and revise the regulations of the LDC and

WHEREAS, on August 15, 2024, the Planning Board reviewed and provided
recommendations regarding the proposed zoning map amendment with application #R-2024-04 and

WHEREAS, pursuant to N.C. General Statute §160D-601, the Planning Director provided the
prescribed public notice, and the Board held the required public hearing on September 3, 2024, and

WHEREAS, N.C. General Statute §160D-605 requires the Board to adopt a statement of
consistency with the 2045 Comprehensive Plan and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board
of Commissioners as follows:

. The Board reviewed the proposed map amendment (#R-2024-04, Stoney Mountain
Road) and finds that it is reasonable, in the public interest, and consistent with the 2045
Comprehensive Plan and

+ The property is contiguous to County R1 zoning.

*  The subject area is located within a 1-mile radius of two designated
Community anchors: Commercial intersection on Asheville Hwy (DMV,
Tarheel Lanes, etc.) and Westside Village on Haywood Rd (Rec 1.1)

+  The subject area is adjacent to the Infill and Transitional Areas of the FLUM,
which is recommended for housing development per the Comprehensive Plan.
Infill Area specifies a density of four to eight units per acre, and Transitional
Area specifies a density of two to four units per acre. The subject area is
located within the Utility Service Area (Rec 7.1).

+  The subject area is in the Central Sub-Area as defined in the Comprehensive
Plan, which includes strategic areas for commercial and employment area.
Point 3 reads: “Encouraging housing here will allow people to leave near
industry and services, reducing how long residents have to travel to each
destination” (Rec 7.4).

2. The Board determines that the proposed map amendment provides for the sound

administration of the LDC while balancing property rights and promoting reasonable

growth within the County.

This Resolution shall be retained in the Office of the Clerk to the Board of

Commissioners.

(8]
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THIS 3% day of September 2024.
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STATE OF NORTH CAROLINA

COUNTY OF HENDERSON

INTERLOCAL AGREEMENT

This AGREEMENT is made by and between the Henderson County Board of Public
Education (“Board of Education™) and the Henderson County Board of Commissioners
(“Commissioners”) pursuant to Article 20 of Chapter 160A of the North Carolina General Statutes.

For the benefit of all the citizens of Henderson County and all of the students in Henderson
County Public Schools, the Board of Education and the Commissions agree as follows:

1. The real property held by the Board of Education and located adjacent to the Berkley
Mills including but not necessarily limited to those parcels described in Book 3998, at Page 665, and
Book 4080, at Page 183, both of the Henderson County Registry (collectively, the “Property™), shall
be conveyed to the Commissioners, on the express condition that the Commissioners enter into a
contract for the design and construction of a multi-sports park (“the facilities”) on the Property. This
conveyance shall take place simultaneously herewith subject to a reversionary clause in the event
that Henderson County does not enter into a construction contract for the facilities by January 1,
2025. With the exception of the reversionary clause, the Board of Education shall convey
Marketable Fee Simple interest in the said property to the Commissioners.

2. In contracting for such design, the County will cause the park to be designed with six
(6) tennis courts and a women'’s softball facility both meeting North Carolina High School Athletic
Associatton specifications. The Board of Education will have priority use of the existing baseball
field on the property and the future tennis courts and softball facility during and for a reasonable
time in advance of the applicable competitive seasons using such field, courts and facility in
cooperation with Henderson County Parks and Recreation.

3. In constructing the park, the County will contract and pay for the grading work for
the six (6} tennis courts and a softball facility as stated above.

4. The County will construct the tennis courts and softball facility if, when and as funds
are available to the County for the same.

5. In the meantime, the Board of Education at its discretion may fund the construction
of the tenms courts and/or softball facility using fund balance available to it or donations and
contributions from other sources.

Agreed and approved by both Boards, the dates shown below.

HENDERSON COUNTY BOARD HENDERSON COUNTY BOARD
OF PUBLIC EDUCATION OF COMMISSIONERS
By: ﬁ‘y %V[&{ By: /%DZ,JLHJZ é;—
Bo r%C 1 ‘Board Chair
Date: - EI&” QLf Date: G- 202 (7",

§CS: 00122928 DOCX }



HENDERSON COUNTY BOARD OF PUBLIC EDUCATION
RESOLUTION DECLARING SURPLUS THE BERKELEY PARK PROPERTY

WHEREAS, the Henderson County Board of Public Education (hereinafter “Board™)
owns certain real property commonly known as the Berkeley Park Property (the “Property™),
being more particularly described as follows:

Tract 1: BEING all of those lands, easements, privileges, and appurtenances
conveyed by that deed dated December 21, 2022 from the City of Hendersonvilie
to the Grantor, recorded in Deed Book 3998 at page 665 of the Henderson County
Public Registry, Henderson County Real Estate Identification Number 10009954,
consisting of 17.31 acres, more or less, as shown on a survey plat recorded in Plat
Book 2022, page 14587, to which reference is hereby made for a more complete
and accurate description of the property conveyed.

Tract 2: BEING all of those lands, easements, privileges, and
appurtenances conveyed by that deed dated August 28, 2023 from the City of
Hendersonville to the Grantor, recorded in Deed Book 4080 at page 183 of the
Henderson County Public Registry, Henderson County Real Estate Identification
Number 10009955, consisting of 21.30 acres, more or less, as shown on a survey
plat recorded in Plat Book 2022, page 14587, to which reference is hereby made
for a more complete and accurate description of the property conveyed.

WHEREAS, the Board and the County of Henderson have entered into an interlocal
agreement (the “Interlocal Agreement” pursuant to which they will develop the Property for
school and community recreational use (the “Project”™);

WHEREAS, the Board and the County have agreed via the Interlocal Agreement that the
County will hold title to the Property during construction of the Project and will thereafter
manage the Property for its intended purposes;

WHEREAS, N.C. Gen. Stat. § 115C-518 provides that when, in the opinion of the
Board, the use of any building site or other real property owned by the Board is unnecessary for
public school purposes, the Board may offer such property to the County for sale at a fair value
or as otherwise agreed between the Board and County; and

WHEREAS, the County is empowered to acquire real property for the construction of
school facilities upon request of the Board pursuant to N.C. Gen. Stat. §153A-158.1;

NOW THEREFORE, BE IT RESOLVED BY THE HENDERSON COUNTY BOARD
OF PUBLIC EDUCATION AS FOLLOWS:

Section 1. The Property is hereby declared surplus pursuant to N.C. Gen. Stat. § 115C-518.

{CS: 00122985.DOCX }



Section 2. The Board hereby requests the County of Henderson to acquire the Property for
purposes of constructing the Project, pursuant to N.C. Gen. Stat. § 153A-158.1, and thereafter
managing the Property as contemplated by the Interlocal Agreement.

Section 3. The Board’s Chairperson, Superintendent, and Finance Officer are authorized to
execute, in the Board’s name and as its act, a deed conveying the Property to the County and to
take any such other act as they deem necessary for accomplishing the purposes of this
Resolution.

Adopted at the regular meeting of the Henderson County Board of Public Education, this 26™
day of August, 2024, upon motion by Board Member Blair Craven, seconded by Board Member
_ Shelia Dale, and passed by a vote of __7 in favor and _0_ against.

Jay Egolf] Ghairpersén
Attest:

Yi I v % ,'z.i,, /7'_'\.17[
mﬁf A )SuPerintendent Date v 3
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Dear Citizens of Henderson County,

I hope this message finds you well. As your Sheriff, it

is my duty to ensure the safety and well-being of our
community, not just from physical threats but also from
deceptive schemes that target your hard-earned money.
I want to make you aware of some major scams that folks are falling
for on an almost daily basis, leading to significant financial losses.

In recent months, we have seen a surge in various scams, and it’s
crucial that everyone remains vigilant. Here are some of the most
common scams you should be aware of:

1. Phone Scams: Scammers often pose as government officials, law
enforcement, or utility company representatives. They may claim you
owe money and threaten arrest or service disconnection unless you pay
immediately, often via gift cards or wire transfers, Remember, legitimate
agencies will never demand immediate payment over the phone or
request payment through unconventional methods,

2. Online Scams: These include phishing emails, text messages and
fake websites designed to steal your personal information. Be wary of
unsolicited emails or text messages asking for personal details or
directing you to suspicious websites. Always verify the authenticity
of the sender before clicking on any links or providing information.

3. Tech Support Scams: Scammers impersonate tech support from
well-known companies, claiming your computer has a virus. They
convince you to grant remote access to your device or to pay for
unnecessary services. Never give control of your computer to
someone who contacts you unexpectedly.

4. Lottery and Sweepstakes Scams: You might receive a call, email, or
letter claiming you've won a large sum of money or a prize. Scammers
will ask for a fee to claim your prize. Remember, if it sounds too good
to be true, it probably is.

5. Romance Scams: These scams often happen on dating sites or social
media. Scammers create fake profiles to establish a relationship and
eventually ask for money, citing emergencies or travel expenses. Be
cautious about sharing personal information with people you meet
online. I hope the information contained in this message will help you
avoid falling for a scam. Here are a few tips to protect yourself:

» Verify: Always verify the identity of the person or organization
contacting you. Use official contact information to reach out directly.

» Be Skeptical: Be cautious of unsolicited requests for personal or
financial information.

* Do Not Rush: Scammers often create a sense of urgency. Take your time
to think and consult with someone you trust before making any decisions.

* Report: If you suspect you've encountered a scam, report it to local law
enforcement or the Federal Trade Commission.

Your safety and financial security are of utmost Importance. Please share
this information with family and friends to help protect our community
from these malicious schemes.

Stay safe and vigilant.

Sincerely,

Sheriff Lowell S. Griffin
Henderson County Sheriff’s Office




