
REQUEST FOR BOARD ACTION 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
MEETING DATE: August 5, 2024 
 
SUBJECT:  Revision to Minutes 
 
PRESENTER: Denisa Lauffer, Clerk to the Board 
 
ATTACHMENT: Yes – Revised Minutes, 07.10.2023 – Special Called Meeting 
 
SUMMARY OF REQUEST: 
The Board of Commissioners is requested to approve the revised minutes for the Board’s July 10, 
2023, Special Called Meeting.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD ACTION REQUESTED: 
 

The Board of Commissioners is requested to approve the revision to the minutes of the July 10, 
2023, Special Called Meeting. 
 

SUGGESTED MOTION: 
 

I move the Board approve the revised minutes for the July 10, 2023, Board of 
Commissioners Special Called Meeting 



 

MINUTES 
 
STATE OF NORTH CAROLINA           BOARD OF COMMISSIONERS 

 COUNTY OF HENDERSON                                                    MONDAY, JULY 10, 2023 
 
The Henderson County Board of Commissioners met for a Special Called Meeting at 5:30 p.m. in 
the Commissioners’ meeting room of the Historic Courthouse on Main Street in Hendersonville. 

 
Those present were: Chairman Rebecca McCall, Vice-Chair J. Michael Edney, Commissioner 
William Lapsley, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager 
John Mitchell, Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the 
Board Denisa Lauffer. 

 
Also present were:  Capital Projects Manager Bryan Rhodes, County Engineer Marcus Jones, 
Chief Communications Officer Mike Morgan, Construction Projects Manager Bryan Rhodes, 
Sheriff Lowell Griffin, and Deb Johnston videotaping.  Deputy John Ashe provided security. 

 
CALL TO ORDER/WELCOME 
Chairman McCall called the meeting to order and welcomed all in attendance. 
 
INVOCATION 
Commissioner Andreotta provided the invocation. 
 
PLEDGE OF ALLEGIANCE 
Chairman McCall led the Pledge of Allegiance to the American Flag. 
 
JCAR DISCUSSION 
Construction Projects Manager Bryan Rhodes provided a brief overview of the JCAR project    
and opened the floor for discussion by the Board. 
 
After a brief discussion, Commissioner Lapsley made the motion to approve the AIA Contract with 
Haskell-Cooper as presented to the Board.  All voted in favor, and the motion carried. 
 
Chairman McCall made the motion to adjourn the meeting at 5:56 p.m.  All voted in favor, and the 
motion carried. 
 
ADJOURN 
 
 
 
Attest: 

 
 
 
Denisa A. Lauffer, Clerk to the Board Rebecca McCall, Chairman 

 
 
 

Revised and Approved:   
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1. Phase 1 Services:  
Schematic Design Stage. 

 
A. Conceptual SD Estimate  

i. Build Estimate Work Breakdown Structure to identify and track budget allocations by area/by department, etc. 
ii. Begin Initial Development of Bid Package Assemblies  
iii. Our team will participate in one (1) estimate reconciliation workshop with Owner’s Third-Party Estimating Consultant 

during Estimate Reconciliation. 
iv. Establish Initial Baseline Budget 
v. Provide Itemized Cost Estimate 

 
B. Project Phasing & Permitting Strategy Development  

i. Convene w/ Project Architect, Design Leads, and Applicable Staff to develop and refine preliminary phasing strategy 
ii. Initiate development of permitting strategy and advise on permit packaging 

 
 

C. Provide Constructability Analysis  
i. Review proposed building systems.  
ii. Provide preliminary cost and lead time analysis 

 
D. Initiate Subcontractor Outreach  

i. Begin Development of Subcontractor Outreach Program 
ii. Initiate Select Trade Partner Engagement for Pricing Support 

 
E. Preliminary Program Schedule  

i. Develop Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Begin development of early release package strategy   
 

G. Value Analysis   
 

a. Provide Value Analysis Report at SD estimate deliverable. 
 

Notes: 
b. Phase 1 Services will be performed for the lump sum amount of $90,000 (excluding early release package 

development, see item c below) 
c. Services will be billed in monthly progress payments and will be considered 100% complete at time the SD Estimate 

Deliverable is submitted to the County. 
c. Services associated with the development of early release packages, additional value analysis, and design support 

are not included in the base scope of services above but will be treated as an additional services allowance subject 
to the billing rates provided in Exhibits D & E. These services will only commence as directed and authorized by the 
County to the extent deemed necessary. 
 

 
2. Phase 2 Services:  

65% Construction Document Stage 
 

A. Interim Estimate at 65% CD Stage 
i. Review for conformity with previous estimate deliverables.  
ii. Provide revised Itemized Cost Estimate. 
iii. Refine Development of Bid Package Assemblies 
iv. Our team will participate in one (1) estimate reconciliation workshop with Owner’s Third-Party Estimating Consultant 

during Estimate Reconciliation. 
 

B. Finalize Project Phasing Strategy 
i.  Convene w/ Project Architect, Design Leads, and Applicable Staff to implement phasing strategy 
ii.  Participate in implementation of permit packages 

 
C. Provide Constructability Analysis  

i. Review proposed building systems Scope reduced 
ii. Provide preliminary cost and lead time analysis 
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D. Initiate Subcontractor Outreach  
i. Continue Subcontractor Outreach Program 
ii. Expand Trade Partner Engagement for Pricing Support 

 
E. Preliminary Program Schedule 

i. Update Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Develop prioritized procurement plan 
 

G. Finalize Development of Procurement/Purchasing Plan. 
 

H. Value Analysis 
 

i. Provide Value Analysis Report at 65% CD Estimate Deliverable 
 

Notes: 
a. Phase 2 Services will be performed for the lump sum amount of $$322,774 (excluding early release package 

development, see item c below) 
b. Services will be billed in monthly progress payments and will be considered 100% complete at time the 65% CD 

Estimate Deliverable is submitted to the County. 
c. Services associated with the development of early release packages, additional value analysis, and design support 

are not included in the base scope of services above but will be treated as an additional services allowance subject 
to the billing rates provided in Exhibits D & E. These services will only commence as directed and authorized by the 
County to the extent deemed necessary. 

 
3. Phase 3 Services: 

95% Construction Document Stage 
 

A. Develop GMP Proposal Estimate 
i. Provide GMP estimate summary with value engineering tracking report 
ii. Provide Itemized Cost Estimate w/ Schedule of Allowances 
iii.  Finalize Work Breakdown Structure  

 
B. Further Develop Project Phasing Strategy 

i. Ensure incorporation of phasing strategy during bid solicitation process. 
 

C. Provide Constructability Analysis  
i. Review proposed building systems  
ii. Provide preliminary cost and lead time analysis 

 
D. Initiate Subcontractor Outreach  

i. Continue Subcontractor Outreach Program 
ii. Finalize Prequalification and Procurement Program with County 

 
E. Preliminary Program Schedule 

i. Update Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Value Analysis 
i. Provide Value Analysis Report at GMP Deliverable 

 
Notes: 

a. Phase 3 Services will be performed for the lump sum amount of $337,226 (excluding early release package 
development, see item c below) 

b. Services will be billed in monthly progress payments and will be considered 100% complete at time the 95% 
CD/GMP Estimate Deliverable is submitted to the County 

c. Services associated with the development of early release packages, additional value analysis, and design support 
are not included in the base scope of services above but will be treated as an additional services allowance subject 
to the billing rates provided in Exhibits D & E. These services will only commence as directed and authorized by the 
County to the extent deemed necessary. 
 

 
 

The Haskell Company proposes to provide the above Preconstruction Services for the lump sum amount of $750,000 subject to 
finalization of mutually acceptable terms. Preconstruction services proposal is based on the design deliverables stated above 
with an expected duration of 14 months from SD Estimate to GMP Development. The services identified above will be provided 
on a lump sum basis, the below breakdown is provided for reference purposes only. 
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Deliverable Stage Estimated 
Effort 

Amount 

Ph 1 Schematic Design Stage 1629 $90,000 
Ph 2 65% Construction Document Stage 1551 $322,774 
Ph 3 95% Construction Document Stage 2265 $337,226 
Total  $750,000 

 
 

* Development of Early Procurement Pkgs is not included in the base scope of services above but will be treated as an additional 
services allowance subject to the billing rates provided in Exhibits D & E. These services will only commence as directed and authorized 
by the County to the extent deemed necessary. 
 
** One Value Analysis Report will be provided at each estimate deliverable. Additional Design Support – Value Analysis Services are not 
included in the base scope of services above but will be treated as an additional services allowance subject to the billing rates provided 
in Exhibits D & E. These services will only commence as directed and authorized by the County to the extent deemed necessary.  
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11. Phase 1 Preconstruction Services:  
Schematic Design Stage. 

 
A. Conceptual SD Estimate  

i. Support the development of Work Breakdown Structure as needed. 
ii. Begin Initial Development of Bid Package Assemblies 
iii. Participate in one (1) estimate reconciliation workshop with Owner’s Third-Party Estimating Consultant during 

Estimate Reconciliation. 
iv. Support Development of Initial Baseline Budget with specific focus on sitework, utilities, and finishes. 
v. Provide Itemized Cost Estimates for all sitework, utilities, and finishes. 
vi. Support all estimating leads as needed in preparation of initial SD estimate. 
vii. Attendance in weekly estimate review meetings. 

 
B. Project Phasing & Permitting Strategy Development  

i. Convene w/ Project Architect, Design Leads, and Applicable Staff to develop and refine preliminary phasing strategy. 
ii. Develop permitting strategy and advise on permit packaging. 

 
C. Provide Constructability Analysis  

i. Review proposed building systems.  
ii. Provide preliminary cost and lead time analysis for sitework, utilities, and finish scopes. 

 
D. Initiate Subcontractor Outreach  

i. Develop Subcontractor Outreach Program 
ii. Initiate Select Trade Partner Engagement for Pricing Support 

 
E. Preliminary Program Schedule  

i. Assist in Development of Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Begin development of early release package strategy.   
 

G. Attend and/or lead weekly preconstruction team coordination meetings. 
 

 
 

2. Phase 2 Preconstruction Services:  
65% Construction Document Stage 

 
A. Interim Estimate at 65% CD Stage 

i. Support team review of documents for conformity with previous estimate deliverable. 
ii. Provide revised Itemized Cost Estimate for sitework, utilities, and finishes 
iii. Refine Development of Bid Package Assemblies 
iv. Participate in one (1) estimate reconciliation workshop with Owner’s Third-Party Estimating Consultant during 

Estimate Reconciliation. 
v. Support all estimating leads as needed in preparation of 65% Construction Document estimate. 
vi. Attendance in weekly estimate review meetings. 

 
B. Finalize Project Phasing Strategy 

i.  Convene w/ Project Architect, Design Leads, and Applicable Staff to implement phasing strategy 
ii.  Participate in implementation of permit packages 

 
C. Provide Constructability Analysis  

i. Review proposed building systems 
ii. Provide preliminary cost and lead time analysis for sitework, utilities, and finishes. 

 
D. Initiate Subcontractor Outreach  

i. Continue Subcontractor Outreach Program 
ii. Expand Trade Partner Engagement for Pricing Support 

 
E. Preliminary Program Schedule 

i. Assist in updating Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Support team in the development of prioritized procurement plan 
 

G. Finalize Development of Procurement/Purchasing Plan. 
 

H. Attend and/or lead weekly preconstruction team coordination meetings. 
 

 
 



33. Phase 3 Preconstruction Services: 
95% Construction Document Stage 

 
A. GMP Proposal Estimate 

i. Provide sitework, utilities, and finishes estimates & qualifications documentation for inclusion in GMP estimate 
summary with value engineering tracking report for those assigned scopes. 

ii. Provide Itemized Cost Estimate w/ Schedule of Allowances for sitework, utilities, and finish scopes. 
iii. Support all estimating leads as needed in preparation of GMP Deliverable. 
iv. Attendance in weekly meetings during GMP development process. 

 
 

B. Further Develop Project Phasing Strategy 
i. Support incorporation of phasing strategy during bid solicitation process, specifically as pertains to enabling work, 

sitework, and utility scopes of work. 
 

C. Provide Constructability Analysis  
i. Review proposed building systems  
ii. Provide preliminary cost and lead time analysis for sitework, utilities, and finishes. 

 
D. Initiate Subcontractor Outreach  

i. Continue Subcontractor Outreach Program 
ii. Finalize Prequalification and Procurement Program with County 

 
E. Preliminary Program Schedule 

i. Assist in finalizing Preliminary Detailed CPM Schedule for Preconstruction, and Construction Operations. 
 

F. Attend and/or lead weekly preconstruction team coordination meetings. 
 

4. Phase 4 Enabling / Construction Phase: 
 

A. Executive Support / Principal Oversight 
i. Mike Cooper / Weekly attendance at jobsite 

 
B. Permit Coordination 

i. Coordinate the application, review, and receipt of all applicable permits. 
 

C. Construction Management 
i. Provide Construction Project Management Personnel for the following areas:  

1. Detention Center Addition. 
2. Detention Center Renovation 
3. Supplemental Assistant Construction Project Management Staff as needed. 

ii. Provide Construction Superintendent Personnel for the following areas: 
1. Enabling Work 
2. Sitework, Utilities 
3. Finishes 
4. Structure/Envelope/MEP/Renovations as mutually agreed upon finalization of phasing details. 

 
D. Attend and participate in weekly team meetings during construction phase of construction project.  

 
5. Phase 5 Closeout/Warranty Phase 

 
A. Conduct Owner Training for applicable assigned scopes of work. 

 
B. Compile all applicable closeout documentation including, but not limited to the following: 

i. O&M Manuals 
ii. Warranty Manuals 
iii. Any applicable recordings of training sessions 
iv. T&B reports 
v. Record Drawings 
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