MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, MAY 15, 2024

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:30
am. in the Commissioners’ Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Those present were Chairman Rebecca McCall, Vice-Chair J. Michael Edney, Commissioner
William Lapsley, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager
John Mitchell, Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the
Board Denisa Lauffer.

Also present were: Director of Business and Community Development Christopher Todd, Finance
Director Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Budget Analyst
Jennifer Miranda, County Engineer Marcus Jones, Capital Project Manager Bryan Rhodes, Chief
Communications Officer Mike Morgan, A/V Technician Oscar Guerrero, Director of Facility
Services Andrew Griffin, Tax Administrator Harry Rising, Planning Director Autumn Radecliff,
Register of Deeds Lee King, DSS Deputy Director Lorie Horne, Budget Specialist Anita Pace,
Strategic Behavioral Health Director Jodi Grabowski, IT Director Mark Seelenbacher, Public
Health Department Director Steve Smith, Incoming Public Health Director David Jenkins,
Environmental Health Supervisor Seth Swift, Local Public Health Administrator Camden Stewart,
Emergency Services Director Mike Barnett, Human Resources Director Karen Ensley, Library
Director Trina Rushing, Building Services Director Crystal Lyda, Soil and Water Director
Jonathon Wallin, Cooperative Extension Director Dr. Terry Kelley, Sheriff Lowell Griffin, Jail
Administrator Todd McCrain, Site Development Director Deb Johnston, Parks and Recreation
Director Bruce Gilliam, and Deputy Mike Vesely provided security.

CALL TO ORDER/WELCOME
Chairman McCall called the meeting to order and welcomed all in attendance.

INVOCATION
Chairman MeCall provided the invocation.

PLEDGE OF ALLEGIANCE
Commissioner Lapsley led the Pledge of Allegiance to the American Flag.

RESOLUTIONS AND RECOGNITIONS

2024.059 Resolution of Appreciation — Steven E. Smith

The Board was requested to adopt a Resolution of Appreciation for Steven E. Smith. Mr. Smith
will retire on May 17, 2024, having been with Henderson County since May 2014.

Commissioner Lapsley said he had the pleasure of working with Mr. Smith as the Board liaison
on the Henderson County Board of Health and read the Resolution aloud.

RESOLUTION OF APPRECIATION

STEVEN E. SMITH
HENDERSON COUNTY DEPARTMENT OF PUBLIC HEALTH DIRECTOR

Approved: June 3, 2024
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WHEREAS, Steven E. Smith began his career with Henderson County in May 2014 as Director for the
Henderson County Department of Public Health; and

WHEREAS, Steven E. Smith has served the residents of Henderson County for ten years and the
people of North Carolina for more than thirty-four years in the public health arena; and

WHEREAS, Steven E. Smith served our community with thoughtfulness, compassion, and concern
through the worst days of a pandemic, bringing us through five months of lockdowns; and

WHEREAS, Since the early days of the pandemic to the lifting of the public health emergency, Steven
E. Smith remained steadfast and encouraging to his staff and the residents of Henderson
County; and

WHEREAS, Steven E. Smith has proven himself to be a strong leader, advising local government
officials and the medical community through both large and small public health events;
and

WHEREAS, Steven E. Smith has always been generous with his time and support serving on many
local boards and committees; and

WHEREAS, Steven E. Smith will retire from his service to Henderson County and its citizens on May
17,2024;

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners
expresses their deep admiration for the experience and wisdom that Steven E. Smith brought to the
position that he served in with Henderson County. On behalf of the citizens and staff of Henderson
County, we appreciate and commend you on a job well done, Steven E. Smith.

In witness whereof | have hereunto set my hand and caused the seal of the County of Henderson to be
affixed.

Adopted this the 15™ day of May 2024.

Commissioner Lapsley made the motion to adopt the Resolution of Appreciation for Steven
E. Smith, Director, Henderson County Department of Public Health. All voted in favor,
and the motion carried.

The Resolution was presented to Mr. Smith, who expressed appreciation for the Board's continued
investments in Public Health.

2024.060 Resolution of Appreciation — Steve Dozier
The Board was requested to adopt a Resolution of Appreciation for Steve Dozier, who will retire
from the Henderson County Planning Board after serving for over 15 years.

Chairman McCall read the Resolution aloud.

RESOLUTION OF APPRECIATION

STEVE DOZIER
HENDERSON COUNTY PLANNING BOARD

WHEREAS, Steve Dozier began his position with the Henderson County Planning Board in December
2008; and
Approved: June 3, 2024
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WHEREAS, Mr. Dozier has served on the Henderson County Planning Board for over 15 years; and

WHEREAS, Mr. Dozier has contributed countless hours, along with thoughtful and experienced advice
to the Planning Board over his years of service; and

WHEREAS, Mr. Dozier has also served on the Henderson County Alternative Review Task Force, the
Henderson County Board of Equalization and Review Committee, and the Henderson
County Zoning Board of Adjustment since 2018; and

WHEREAS, Mr. Dozier has demonstrated his leadership in our community by serving in other advisory
capacities, such as the Chair-Elect for the Henderson County Chamber of Commerce, the
Henderson County Chamber of Commerce Board of Directors, as Chair of the
Governmental Affairs Committee, and as a Past Member of the Mills River Planning Board;
and

WHEREAS, Mr. Dozier has been instrumental in building and helping to maintain a strong real estate
market in Henderson County with his knowledge and expertise; and

WHEREAS, Mr. Dozier retired from his service to the Henderson County Planning Board on April 30,
2024;

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners
expresses their deep admiration for the experience and wisdom that Steve Dozier brought to Henderson
County. On behalf of the citizens and staff of Henderson County, we appreciate and commend you on a
job well done, Steve Dozier.

In witness whereof I have hereunto set my hand and caused the seal of the County of Henderson to be
affixed.

Adopted this the 15" day of May 2024

Chairman McCall made the motion to adopt Resolution of Appreciation for Steve Dozier. All
voted in favor, and the motion carried.

Chairman McCall presented the Resolution to Mr. Dozier, who stated that it had been an honor
and privilege to serve the citizens of Henderson County.

2024.061 Service Badge and Sidearm Request — Lieutenant Larry Pierson

The Henderson County Sheriff’s Office requested the service badge and sidearm of Lieutenant
Larry Piersonbe given to him in recognition of his retirement from the Henderson County Sheriff’s
Office.

Lieutenant Larry Pierson began his career with the Henderson County Sherift’s Office January 6,
1997, and held the ranks of Deputy II, Deputy III, Sergeant, and Lieutenant for over 27 years in
the Sheriff’s Office. To honor him and show gratitude, the Sheriff’s Office intends to present him
with his service badge and service sidearm.

Sherift Griffin made this request on behalf of the Henderson County Sheriff’s Office pursuant to
North Carolina General Statute 20-187.2(a).

Resolution Honoring Lieutenant Larry Pierson

Approved: Jur




May 15, 2024 4

l.

27 Years of Law Enforcement Service

WHEREAS, Officer Pierson joined the Henderson County Sheriff’s Office as a Deputy on
January 6, 1997, and held the ranks of Deputy 11, Deputy 111, Sergeant, and Lieutenant.

WHEREAS, Lieutenant Pierson's service and dedication to the Henderson County
Sheriff’s Office and service, dedication, and accomplishments in the field of law
enforcement during his 27 total years of service are hereby recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County
Shenift’s Office may receive, at the time of their retirement, the badge worn or carried by
them during their service with the Henderson County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of
Commissioners may, in its discretion, award to a retiring officer the service sidearm of such
retiring officer at a price determined by the Board of Commissioners, upon securing a permit
as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Pierson has served as a member of the Henderson County Sheriff’s
Office for a period of more than 27 years and is retiring from the Henderson County Sheriff’s
Office on March 22, 2024, and

NOVW, THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:

Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2
to transfer to Otficer Pierson the badge worn by him during his service with the Henderson
County Sheriff’s Office; and

2. Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-

187.2, to transfer to Officer Pierson his service sidearm at no cost to the officer and upon
his securing a permit required by N.C.G.S. 14-402.

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners
recognizes and thanks Officer Pierson for his dedicated service to Henderson County and its
citizens. Adopted this the 15th day of May 2024.

Chairman McCall made the motion the Board allow Sheriff Lowell S. Griffin to present the
service badge and sidearm as a token of appreciation to Lieutenant Larry Pierson. All
voted in_favor, and the motion carried.

2024.062 Service Badge and Sidearm Request — Lieutenant John Ashe

The Henderson County Sheriff’s Office requested the service badge and sidearm of Lieutenant
John Ashe be given to him in recognition of his retirement from the Henderson County Sheriff’s
Office.

Lieutenant John Ashe began his career with the Henderson County Sheriff’s Office on August 14,
1998, and held the ranks of Deputy 11, Deputy III, Corporal, Sergeant, and Lieutenant for over 26
vears in the Sheriff’s Office. To honor him and show gratitude, the Sheriff’s Office intends to
present his service badge and sidearm.

Approved: June 3, 2024
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Sheriff Griffin makes this request on behalf of the Henderson County Sheriff’s Office pursuant to
North Carolina General Statute 20-187.2(a).

L.

Resolution Honoring Lieutenant John Ashe

26 Years of Law Enforcement Service

WHEREAS, Officer Ashe joined the Henderson County Sheriff’s Office as a Deputy on
August 14, 1998, and held the ranks of Deputy II, Deputy III, Corporal. Sergeant, and
Lieutenant.

WHEREAS, Licutenant Ashe's service and dedication to the Henderson County Sheriff’s
Office and service, dedication, and accomplishments in the field of law enforcement during
his 26 total years of service are hereby recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County
Sheriff’s Office may receive, at the time of their retirement, the badge worn or carried by
them during their service with the Henderson County: and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of
Commissioners may, in its discretion, award to a retiring officer the service sidearm of such
retiring officer at a price determined by the Board of Commissioners, upon securing a permit
as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Ashe has served as a member of the Henderson County Sheriff’s Office
for a period of more than 26 years and is retiring from the Henderson County Sheriff’s Office
on March 29, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:

Sherift Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2
to transfer to Officer Pierson the badge worn by him during his service with the Henderson
County Sheriff’s Office; and

Sheriff Griffin is hereby authorized, in accordance with the provisions of N.C.G.S. 20-
187.2, to transfer to Officer Pierson his service sidearm at no cost to the officer and upon
his securing a permit required by N.C.G.S. 14-402.

BE IT FURTHER RESOLVED that the Henderson County Board of Commissioners
recognizes and thanks Officer Ashe for his dedicated service to Henderson County and its
citizens.

Adopted this the 15th day of May 2024.

Chairman McCall made the motion the Board allow Sheriff Lowell S. Griffin to present the
service badge and sidearm as a token of appreciation to Lieutenant John Ashe. All voted

Approved: June 3, 2024
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in favor, and the motion carried.
DISCUSSION/ADJUSTMENT OF AGENDA

Vice-Chair Edney pulled consent agenda item C — CMR Recommendation for Medical Office
Building and moved it to Discussion as Item C

Vice-Chair Edney moved to approve the consent agenda with the revisions discussed. All voted in
favor, and the motion carried.

CONSENT AGENDA

Tax Collector’s Report
The report from the Tax Collector was provided for the Board’s information.

Henderson County Annual Bills (Real and Personal Property):

2023 Beginning Charge:  599,218,816.55
Discoveries & Imm. $216,128.76
Releases & Refunds: ($304,119.25)
Net Charge:  $99.130,826.06
Unpaid Taxcs: $1,032,923.77 Paid
Amount Collected:  598,097,902.29 98.96%

Unpaid
A 1.04%

Henderson County Registered Motor Vehicles (As Collected by NC DMV):

Net Charge: $6,257.434.04
Unpaid Taxes: $19,725.70 99.68%
Amount Collected: $6,237,708.34

lenderson County FY24 Budget Analysis:

Buget Ordinance Revenue Collected

Ad Valorem:  $97,695,412.00 Ad Valorem: $104,335,610.63
Prior Years: $1,041,250.00 Prior Years: $828.521.21
Budget Total:  $98,736,662.00 YTD Revenue:  S105,164,131.84

Budeet Ovdinance

Millions
Revenue Collected
50 $70 $40 360 580 S100 $120

Architect of Record Contract Approval Henderson County / Henderson County Hospital
Corporation

The Board was requested to approve AIA B133-2019 from LS3P Architects for the Advanced
Planning through the Schematic Design Phase for all four proposed MOBs and authorize staff to
proceed for the Henderson County / Henderson County Hospital Corporation Medical Office
Buildings.

Motion:

I move the Henderson County Board of Commissioners approve the AIA B133-2019
from LS3P Architects, for the Henderson County / Henderson County Hospital
Corporation Advanced Planning through Schematic Design, and direct Staff to
proceed.

Approved: June 3, 2024
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2024.063 Budget Amendment and MOU - Land of Sky Grant Award

Staff requested that the Board approve a Memorandum of Understanding from the Land of Sky
Regional Council in the amount of $75,000. These grant funds aim to establish and maintain
expanding public park Wi-Fi in Jackson Park within Henderson County. The coverage areas within
Jackson Park include tennis courts, basketball courts, playgrounds, baseball fields, and picnic
shelters. The project is anticipated to cost $87,682.98, with the additional cost to be covered by
the available budget with the IT Department.

Staft requested the Board also approve a budget amendment for the grant funding as presented.

Motion:
[ move the Board approve the Memorandum of Understanding for grant funding
and the related budget amendment.

NC State Budget Allocation — Reallocation of Funding

On February 6, 2024, the Board approved a listing of projects funded with a state budget allocation
directed by the NC General Assembly pursuant to Session Law 2022-74 for local government
projects to be used for public purposes. Due to project cost savings, an estimated $274,731.20 of
the $1,000,000 State Budget Allocation will be available for additional projects.

The Board was requested to select projects to utilize the remaining unspent funding before the
June 30, 2024, deadline. The project options identified were included in the attachment for the
Board’s consideration.

Once the project listing is approved, a Scope of Work Revision will be submitted to the NC Office
of State Management and Budget. The Board was requested to authorize the Finance Director to
submit the revised Scope of Work.

Motion:
[ move the Board approve the selected projecis to be funded by the County’s
2022-2023 State Budget Allocation. [ further move the Board authorize the
Finance Director to submit a revised Scope of Work.

2024.064 Budget Amendment — Recreation Mowers

On April 17, 2024, the Board approved the addition of two Park Technician positions within the
Recreation Department, which will be responsible for landscaping and mowing the County
parks.

In order to purchase the necessary mowers and equipment, the Board was requested to approve a
Budget Amendment, transferring $36,395 from the Capital Reserve Fund to the General Fund.

Motion:
[ move the Board approve the budget amendment as presented, (ransferring funds

Sfrom the Capital Reserve Fund to the General Fund.

Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the quarter ended March 3,

2023
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the

County Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the
end of the quarter. The County Finance Officer is then required to provide the FMR to the Board

Approved: June 3, 2024
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of Commissioners at the next regularly scheduled meeting of the board. The attached FMR for
Vaya Health was received by the County Finance Officer on April 30, 2024.

Motion:

I move that the Board of Commissioners approve the Vava Health Fiscal
Monitoring Report for the quarter ended March 31, 2024.

Vice-Chair Edney moved that the Board approve the consent agenda as presented. All voted in
Sfavor, and the motion carried.

DISCUSSION

Mountain Home Fire Department Sub-Station — Rugby Middle School Property

At the Board’s May 6, 2024, meeting, Mountain Home Fire Chief Mark Wilson presented
information regarding a proposal to locate a substation on the property along Highway 191 near
Rugby Middle School. Following the discussion, the Board requested that the discussion be
continued until the May 15" meeting. The Board was requested to continue its discussions.

Approved: June 3, 2024
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Chief Mark Wilson and Jimmy Brissie said they were scheduled to present the project to the Board
of Education at their meeting on June 27, 2024. Commissioner Andreotta noted that the School
Board had initially been presented with the proposed project in June 2023 and that John Mitchell
and School Superintendent Mark Garrett had walked the property late last summer.

Commissioner Andreotta made the motion that the Board convey the Rugby Middle School
Property in discussion to the Mountain Home Fire Department for the construction of the
substation.

Commissioner Lapsley asked if Henderson County Public Schools or Henderson County owned
the property. Russ Burrell said Henderson County was titled as the owner on record. It was subject
to an agreement to return the property to HCPS upon its request after the ending of any financing
secured by that property. That financing was the Hendersonville Middle School and Rugby Middle
School financing, which had been paid in full. He added that he received a request last week
from the Board of Education requesting that the property be returned to the Henderson County
Public Schools. Mr. Burrell and the school’s attorney had worked out the terms of the deeds. The
original deeds were warranty deeds, which would not work because there are a number of
easements given every year to entities such as Duke Energy and the DOT that would require
exceptions to those deeds. Instead, they are using quit claim deeds, and they had been prepared.
Lapsley clarified that the deeds were prepared and ready for the Chair’s signature.

Commissioner Lapsley said he would not support the motion as the property transfer back to the
HCPS was imminent if all obligations had been met. He asked if the Board had received any
indication of the School Board’s position on the project.

Chairman McCall asked members of the Board of Education who were in attendance if any
members would like to come forward to share their position on the proposed project.

Approved: June 3. 2024
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Board of Education Chair Jay Egolf said the Mountain Home Fire Department came before the
school board a year ago, but the board would like additional time for due diligence. The board was
not saying no; however, at this point, the board could not suppeort the conveyance of the property
to the fire department. He said the Board would discuss the proposal after the Fire Department’s
presentation at their June 27th meeting, which would allow the Board to complete due diligence
on the property.

Commissioner Andreotta said the property had become unencumbered sometime around 2014-
2015 and questioned the timing of the property transfer request from HCPS. Chairman McCall
said that many requests were made the previous week. Vice-Chair Edney asked if the agreement
was written and recorded. Mr. Burrell said the county leased the property back to HCPS for school
purposes, and the agreement was part of that lease. Commissioner Hill clarified that the property
remains in the county’s name until the deed is signed and recorded.

HCPS Superintendent Mark Garrett said when he took office in July 2022, the question on the
Fletcher property came up when the Joint Schools Facilities Committee was working on the
Fletcher EMS station. That led him to look into HCPS records to see what deeds were in the Board
of Education’s name versus what was still in the County’s name based on bonds over time. He
found that the BOE had not requested those properties be transferred back. He added that some
counties expect the superintendent to request that those properties be transferred back, while others
do not. He discovered multiple school facilities, not just Rugby and Fletcher, where those bonds
have paid off. HCPS had their attorney go through all of those and sent an MOU to request that all
properties with no outstanding obligations be transferred in one fail swoop. He said, “that it had
not moved forward to the Board of Commissioners for whatever reason, and when they never
heard back, so, in another discussion with the county manager, he and Mr. Mitchell had decided
that this could be done deed by deed.” He explained that was where the extended period of time
came from, for the attorneys to do that work deed by deed. he said the timing was strange, but the
journey to try to get those properties cleaned up and back based on the ones the school still has
debt and the ones they do not. The HCPS financial office now has notes on when these properties
pay off so that this does not happen in the future.

Mr. Lapsley said that considering everything involved, and principally, it is a school property, the Board of
Commissioners should not act one way or another until a formal recommendation is received from the
school board. On the other hand, if this Board is about to sign a deed to transfer the property back to HCPS,
he assumed they would be receptive to the opinion of the Board, but ultimately, it would be the school
board’s decision to make. From an engineer’s standpoint, he said, if it were his decision to make he believed
the property to be a good site without significantly impacting the school.

Commissioner Andreotta rescinded his motion.

Mrs, McCall said she would support the school board's decision, as she believed it was their
decision based on the school's proximity to the site.

Mr. Edney reminded the public that the school board had no power to raise money and that any
property, whether in the County’s or HCPS’s name, had been purchased and paid for through the
county with taxpayer dollars. He believed this property was a good location for the substation, and
if he could vote for it, he would. Mr. Hill added that he was in full support of the project and said
it would only be a benefit to schools that are there. The location on a main thoroughfare is where
stations need to be to get out and get to where they need to be. He said everyone was there to
benefit and serve the public, and this was not about ownership. The taxpayers own the property,
not either of the boards. To better serve them is why we are all here. Public safety is first and

foremost.
Approved: June 3, 2024
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Judicial Center Addition and Renovation
At the May 6, 2024, meeting, the Board was provided an update on the JCAR project and the
potential cost savings that had been identified. The Board was requested to continue the discussion

at this meeting.

Henderson County - Courts VE cost options

Option | Courts VE item list Base Option Option1- Option 2- Option 3 -
delete Judge's delete level 5
garage fully shell out level 5
‘| sSb stanlng polntEii e sl | s7sion e $175.0 || 1 $175.0 |
Existing 95 Bldg. security office space
demo and build, relocate to south entry $0.7 $0.7 $0.7 $0.7
= Don't renovate 95 Bldg. ($35.6) ($35.6) ($35.6) ($35.6)
2 Light touch to 95 Bldg. levels G, 1 and 2 for
o public and staff corridor connections $1.5 $1.5 $1.5 $1.5
5 Delete south half of jail area B ($9.1) ($9.1) ($9.1) ($9.1)

Minor cost for existing department shuffle
into existing 95 Bldg. spaces & levels $3.5 $3.5 $3.5 $3.5
1 Delete secure Judge's parking garage ($3.0)
Delete level 5 of new courts Bldg.,

reduces courtroom total to 7 (can't be

2 added back in later) ($12.7)
Shell out level 5 only, temporarily reduces
3 courtroom totalto 7 ($4.1)
SRR
Total for Buildings only $136.0 $133.0 $123.3 $131.9
HC soft cost budget $35.0 $35.0 $35.0 $35.0

Total project with all cost
included $171.0 $168.0 $158.3 $166.9

Chairman McCall said Commissioner Lapsley and Vice-Chair Edney had worked diligently to
find over 40 million dollars in savings. She said if the Board waits to move forward, the costs will
continue to go up considerably. Everyone understands that a need needs to be met; otherwise, our
court system would be in dire straits. Sadly, building costs are outrageous, with no improvement

in sight.

After discussion, Chairman McCall proposed that the Board vote to design and build four full
floors. The cost to build all four floors was $158.3 m. She said that if four floors are designed, the
Board may decide later in the project whether to complete the fourth floor fully or leave it as
shelled space. Should the Board decide to shell out the fourth floor, that would save an additional

$4.1m.

Vice-Chair Edney, who championed the five-floor option, said he had spoken to various officials
at the courthouse who agreed that deleting the five-floor was being short-sided but had also agreed
that “four floors are better than nothing.” Given the input of those individuals, he would support
the proposal. He said a lot of money was spent hiring an expert to identify the needs, and the
county was turning a blind eye to the expert’s recommendations. In closing, he said that people
would look back at this decision twenty-five years from now.

Commissioner Hill said if the judge’s parking were removed, the cost would go down to $151m.
Mrs. McCall did not think it was worth the $3m because parking was already a problem.

Approved: June 3, 2024
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Commissioner Lapsley appreciated Mr. Edney’s thoughts, advice, and attempts over the last week
to reach a compromise. Although he would support the motion, he said that he would favor
building out the fourth floor.

Chairman McCall made the motion to design and plan four floors with the option not to finish the
Sourth floor. There was a 3-2 vote, and the motion was passed; Commissioners Andreotta and Hill
were the nay voles.

Mr. Lapsley reminded everyone that the Board had just decided to proceed with the largest capital
improvement this county has ever seen—a decision not taken lightly by this Board. The county
manager had informed the board that proceeding with this project, with this amount of money,
could be included in the budget without an increase in the county tax rate. He believed this to be
a monumental accomplishment. John Mitchell added that this particular project had been a long
time in the making and wanted the public to understand that the Board of Commissioners reviewed
thousands of pages and attended hours of meetings to make this decision.

Commissioner Hill noted that the county had significant projects coming up and hoped today’s
decision would not strap the county to the point that those projects could not be completed without
a tax increase. He believed any significant project would require a tax increase or bond. While
the need was there, he could not agree to the cost. Commissioner Andreotta added that the debt
service alone on the JCAR project would be twelve-fifteen million per year.

Mrs. McCall found it important to note that debt services would also be rolling off. She conferred
with the school system regarding capacity right now, and some things were moved around at their
last meeting to accommodate changes that may result from the new development at Tap Root
Dairy. For now, she had been advised that the school system was comfortable with where they
were and was okay.

Vice-Chair Edney mentioned that Gaston County had shelled out an additional floor in their
courthouse twenty years ago and was now reaping the benefits of that decision. Gaston was also
getting some funds from the General Assembly for its courthouse. He spoke to the presiding judge,
who 1s from Gaston County and was the county attorney for Gaston; while he did not make that
decision in 1995, folks were singing the praises and were very fond of those decisions. The judge
said he understood that Cleveland County was getting a large sum of money for its court facilities.
Mr. Edney asked that Henderson County officially send a letter to our representatives asking that
if the state were assisting counties in building court facilities to support state and court functions,
they do their best to bring some money home to help offset these costs. Mr. Mitchell said staff
would draft the letter for the Chairman’s signature.

CMR Recommendation for Medical Office Buildings (moved from consent agenda)

The Board was requested to approve the RFQ selection of Vannoy Construction and authorize
staff to proceed with the negotiations for the Henderson County / Henderson County Hospital
Corporation Medical Office Buildings.

The Statements of Qualifications received were from Harper, AJAX, EMIJ, Haskell/Cooper,
Vannoy, and Samet.

Approved: June 3, 2024
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Vice-Chair Edney wanted to clarify that this was for choosing the CMR and would not include
negotiating the contract. Mr. Mitchell said that was correct; the General Statute prescribes how the
county selects contractors.

Mr. Edney stressed the importance of confidentially regarding the design of medical facilities in
this highly competitive market. He asked what measures would be taken to ensure those details
remain confidential. He asked Brian Walker with Vannoy if there were internal controls to ensure
confidentiality. Mr. Walker assured Mr. Edney those controls were in place.

Vice-Chair Edney made the motion that the Board approve the selection of Vannoy Construction
as the Construction Manager at Risk for the Henderson County / Henderson County Hospital
Corporation Medical Office Buildings and direct Staff to negotiate an agreement. All voted in
Jfavor, and the motion carried.

FY25 Budget Workshop

The county manager's FY25 proposed budget was presented to the Board of at the May 6, 2024
meeting. The Board was requested to discuss the budget as presented and direct staft accordingly.
The following schedule was suggested to structure the discussion and overview.

10:00 am Budget Overview
10:15 am Henderson County Public Schools
10:30 am Blue Ridge Community College
10:45 am Break
11:00 am Review of Henderson County Departmental Budget Proposals
12:00 pm Break
1:00 pm Continued review of Henderson County Departmental Budget Proposals

County Manager John Mitchell explained that the County’s Budget preparation is a year-long
process. He expressed his gratitude to Budget Manager Sonya Flynn, Budget Analyst Jennifer
Miranda, Finance Director Samantha Reynolds, Assistant County Manager Amy Brantley, and all
Department Heads in attendance for their hard work in helping to prepare the FY25 proposed
budget so the Board may allocate the public’s money effectively. He stated that the Board had its
first meeting regarding this budget back in January, followed by a budget overview during the first
meeting in May. This meeting was where the County “opens the books” for the public to get a
line-by-line look at where all tax dollars are going. He believes Henderson County has the most
transparent budget policy in the state.

Approved: June 3, 2024
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FY 2024-2025 RECOMMENDED BUDGET

Budget Preparation Framework
» Recommended Tax Rate remains at $0.431
» Recommended Collection Rate = 98%

» Sales tax projections reflect actual receipts from FY23

FY25 Recommended Budget $202,142,366
Tax Rate $0.431
Fund Balance Appropriated $ 20,742,795

Funding Priorities

»  Education S 61,323,856 30%
»  Public Safety S 51,982,139 26%
» Human Services S 39,657,598 20%
$ 152,963,593 76%
Proposed Expenditures $ 202,142,366
Proposed Revenues (Excluding Fund Balance) S 181,399,571

Variance S 20,742,795

Approved: June 3, 2024
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FY25 BUDGET WORKSHOP

Henderson County Public Schools
*  Budget Request not yet received — due by Statute on May 15, 2024
*  Funding amount consistent with FY24
*  Unfunded amount of $4,901,262 based on January 17t Preliminary Request

Blue Ridge Community College
*  Unfunded Operational = $1,994,318
Operating Expenses = $1,044,546
Maintenance in lieu of a new facilities building = $949,772
*  Unfunded MRTS Capital = 596,123

Not-For-Profit Organizations
*  Unfunded requests = $1,477,000

Solid Waste
*  Solid Waste is $325,682 out of balance, primarily due to mandated post-closure costs

County Departments
*  Total unfunded County Department requests = $3,058,441

Henderson County Public Schools
John Mitchell said the proposed appropriation request for Henderson County Public Schools was

received yesterday evening.

Henderson County Public Schools Superintendent Mark Garrett presented the school's proposed
budget.

Commissioner Lapsley asked about the state’s contribution to the HCPS budget. Mr. Garret said
the state contributes $90m. Federal numbers ebb and flow but typically fall within the $165m
range. The school does not have taxing authority, so it must rely on federal, state, and local funds.

Henderson County
Public Schools

County Appropriation Request
2024-2025

Presented to the Board of Commissioners
May 15, 2024

Approved: June 3. 2024
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"wonT

Henderson County Board of Commissioners
2023 - 2024 Total Budget Allocation

HCPS Allocations for 2023-24

Current Expense Appropriation $32,878,000
Capital Outlay Appropriation[Annual Maintenance/Safety $1.500,000
Enhancements]

MRTS [Maintenance, Repairs, Technology, Safety] $4,603,500
Total Allocations for 2023-24 $38,981,500

H
C
P
s

2023-2024 Review

[J Estimated 23-24 Budget

O $34,838,000 HCPS Request (May 2023)
0 $34,378,000 County Appropriation
(A Actual 23-24 Budget
A $36,379,317 Current HCPS Budget
(November 2023)
 $34,378,000 County Appropriation
a  $2,001,317 HCPS fund balance
appropriated

[ HCPS Fund Balance
O  $5,282,000 available

(4.1% of operating expenditures)

HCPS Financial Contributions in FY24 €

non.

HCPS Financial Amount Source Impact
Commitments
Upgrade playgrounds $1,700,000 Federal ARPA funds | All 13 elementary
school campuses

Approved: June 3, 2024
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HCPS Financial Contributions in FY24 €

HCPS Financial Amount Source Impact
Commitments
' HVAC Improvements | $1,800,000 | Federal ESSER funds | 15 schools

»nounxT

HCPS Financial Contributions in FY24

HCPS Financial Amount Source Impact
Commitments
Elementary reading $1,100,000 | Federal ESSER funds | All 13 elementary

| program | | schools

wnoOxT

HCPS Financial Contributions in FY24

HCPS Financial Amount Source Impact
Commitments
| Purchase nine $370,000 Federal ESSER funds | Disconnected Youth

' minivans Task Force & school

needs.

HCPS Financial Contributions in FY24 €

HCPS Financial Amount Source Impact
Commitments
East Henderson High $300,000 HCPS fund balance | Increased safety at
Fencing Project East Henderson High

Approved: June 3, 2024
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HCPS Financial Contributions in FY24

"onT

HCPS Financial
Commitments

Community Eligibility ‘
Provision for meals

Amount

$1,500,000

Source

Impact

|

HCPS fund balance | Provides all students
breakfast & lunch at

no cost to families

HCPS Financial Contributions in FY24

cia Amount Source Impact
Commitments

Upgrade playgrounds $1,700,000 Federal ARPA funds All 13 elementary school
campuses

HVAC: 15 Schools $1,800,000 Federal ESSER funds | 15 schools

Elementary reading $1,100,000 Federal ESSER funds | All 13 elementary schools

program

Purchase nine $370,000 Federal ESSER funds | Disconnected Youth Task

minivans Force & school needs

East Henderson High $300,000 HCPS fund balance Increased safety at East

Fencing Project Henderson High

Community Eligibility $1,500,000 HCPS fund balance Providing all students

Provision breakfast & lunch at no
cost to families

Safe Schools Grant $200,000 State Grant Update school safety
equipment

Total: $6,970,000

Approved: June 3

. 2024
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Pending HCPS Financial Contributions

noOx

2024 - 2025 Total Appropriation Request

Financi imate oun Source Impact

Commitments
Flat Rock Middle $240,000 HCPS fund balance | Function & aesthetics
Hallway Flooring
Replacement
East Henderson High $210,000 HCPS fund balance Function & safety in
Bleacher Replacement auxiliary gym
West Henderson High $210,000 HCPS fund balance | Function & safety in
Bleacher Replacement auxiliary gym
Apple Valley $40,000 HCPS fund balance | Upgrade obsolete
Middle/North lighting & energy
Henderson High savings
Lighting Replacement
Total: $720,000

wonxT

Request Total
Current Funding $32,878,000
Current Budget Deficit $1,200,000
State Legislated Local Payroll Impact $779,000
Local Operational Increases $200,000
Statutory Charter School Contribution Increase | $429,990
1.5% Increase to the Local Supplement $1,500,000
Maintain (5) Social Workers Positions $379,000
Maintain (3) Teaching Positions $231,000
Increase Coaching Scale by 1 % $172,000
Capital Outlay $1,500,000
Total Appropriation Request $39,268,990

19

Approved: June 3, 2024
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HENDERSON COUNTY PUBLIC SCHOOLS gé
S
FACILITIES MAINTENANCE AND REPAIR,
TECHNOLOGY AND SECURITY INITIATIVE PROJECTS
PLANNED PROJECTS - DRAFT FY 24-25
AR 00
Atkinson
HVAC Replacement (3 Phases) | $1,375,000
Sugarloaf
HVAC Controls Upgrade $230,000
MIDDLE SCHOOLS
All Middle Schools
HVAC Controls Upgrade $475,000
Apple Valley
Chiller Replacement | $325,000
North Henderson
Chiller Replacement $325,000
HVAC Controls Upgrade $285,000
West Henderson
HVAC Controls Upgrade $100,000
Technology - Chromebooks $300,000
Various - Roofing $500,000
Central Office - Contingency / Strategic Capital $88,500
Various - Paving $600,000
TOTAL $4,603,500

Vice-Chair Edney mentioned the yearbooks for Innovative High School and the Career Academy.
Going forward, he requested that they be combined into one hardcover yearbook as they reside in
the same building.

Commissioner Andreotta said, “Everyone has had their fill of development in the county. If you
would like to find a place to lay blame or credit, it is our good schools.”

In closing, Mr. Garrett said the Board had asked him to share information about the county impact
of the Community Eligibility Provision (CEP). The Board had to make the tough decision at their
Monday night meeting to scale back from all twenty-three schools to eight schools based on the
fiscal ability to continue to provide that out of the school nutrition funds. This was the first year
that their district was eligible district-wide for CEP, so they wanted to take that on to see what the
financial impact would be. For next year they will continue at Bruce Drysdale, the Career
Academy, Clear Creek, Dana, Edneyville, Hillandale, Sugarloaf, and Upward. That is based on a
formula that comes tfrom the federal government. He said there was an opportunity to include
fifteen additional schools, and that was something that they would continue to seek funding to do.
This makes a big impact on families so any family who typically pays for lunch will save $800 per
child. The impact would be to provide breakfast and lunch to students at no cost at a $1.5m
investment that the district took on this year. There has been about a 44% increase in the number
of kids eating. Anybody that qualifies for free or reduced will still have that opportunity. This did
not talk about universal breakfast; they will continue to feed breakfast to every child because that
is crucial, and a lot of kids really do not eat breakfast before school.

Blue Ridge Community College
Blue Ridge Community College President Dr. Laura Leatherwood was not in attendance to present

Approved: June 3, 2024
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their request. John Mitchell informed the Board that BRCC’s request remained the same as the
presentation brought before the Board in January. Amy Brantley noted that when the Board heard
their presentation, they had asked for about $6.5m in operating the normal MRTS, and on their
list, they had $7.6m in new facilities building. They have sent a new request that included the new
building, but in lieu of that, they said if they do not get the building, they only needed $949,772 to
maintain what they had. So when the Board looks in their budget, that is what will be seen in the
unfunded as opposed to that building.

Approved: June 3, 2024
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HENDERSON COUNTY FY 2024-2025
PROPOSED BUDGET - EXPENDITURES

22

FY 2023-2024 | FY2028-2025 $ CHANGE % CHANGE
EDUCATION REVISED  PROPOSED FY24 REVISED TO | FY24 REVISED TO
EXPENDITURES | EXPENDITURES | Fv25PROPOSED | Fy2s PROPOSED
HENDERSON COUNTY PUBLIC SCHOOLS
Current Expense 532,878,000 532,878,000 50 0.0%
Hendersonville SRO Costs $250,000 S0 (5250,000) -100.0%
Capital Expense $1,500,000 51,500,000 50 0.0%
Debt Service $11,642,875 $11,321,925 (5320,950) -2.8%
MRTS 54,603,500 $4,603,500 s0 0.0%
[roTaL HenpERsON counTY PUBLIC SCHOOLS 550,874,375 | 550,303,425 | {$570,950)| -1.1%
BLUE RIDGE COMMUNITY COLLEGE
Current Expense 55,500,000 $5,500,000 50 0.0%
Debt Service 53,297,401 §3,218,681 (578,720) -2.4%
MRTS 52,301,750 $2,301,750 $0 0.0%
[TOTAL BLUE RIDGE COMMUNITY COLLEGE 511,099,151 || /511,020,431 | (578,720)| -0.7% ]
FY 2023-2024 $ CHANGE % CHANGE
HENDERSON COUNTY GOVERNMENT REVISED 3 FY24 REVISED TO FY24 REVISED TO
EXPENDITURES EXPE DITURES FY25 PROPOSED FY25 PROPOSED
GENERAL GOVERNMENT
Governing Body $690,655 $671,803 (518,852) -2.7%
Dues and Non-Profit Contributions $829,896 5$868,044 $38,148 4.6%
County Administration 51,294,373 $1,295,747 $1,374 0.1%
Human Resources 51,842,456 $1,527,684 585,228 5.9%
Elections 51,127,819 51,241,838 5$114,019 10.1%
County Attomey 51,086,063 $1,107,787 521,724 2.0%
Register of Deeds 5726,643 $779,052 552,409 7.2%
Facility Services / Garage $6,920,235 $6,683,753 (5236,482) -3.4%
Court Facilities $153,000 $153,000 50 0.0%
Information Technology 56,546,962 $6,194,409 (5352,553) -5.4%
Wellness 51,460,986 51,533,962 572,976 5.0%
Non-Departmental Accounts 54,863,137 $955,510 (53,907,627) -80.4%
Transfers From the General Fund $6,833,151 51,311,607 (55,521,544) -80.8%
|[roTaL GeNERAL GOVERNMENT $33,975,376 | $24324,196 ($9,651,180) -28.4%
TAXATION AND FINANCE
Finance 51,344,653 51,421,108 576,455 5.7%
Tax Department (Assessor and Collections) 52,722,989 52,792,604 569,615 2.6%
ITOTAL TAXATION AND FINANCE 54,067,642 $4213,712 $146,070 3.6%
PUBLIC SAFETY
sheriff 523,892,521 525,237,672 $1,345,151 5.6%
Detention Facility 56,830,443 $7,051,349 $220,906 3.2%
Emergency Management / Fire Services 52,042,964 52,046,367 $3,403 0.2%
Building Services 51,655,748 51,863,208 5207,460 12.5%
Emergency Medical Services 512,457,042 513,662,702 51,205,660 9.7%
Animal Services 5963,795 $984,647 520,852 2.2%
Rescue Squad 5§757,750 $782,750 525,000 3.3%
Code Enforcement Services 5$331,303 $353,444 522,141 6.7%
ITOTAL PUBLIC SAFETY $48,931,566 $51,982,139 $3,050,573 6.2%

Approved: June 3. 2024
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FY 2023-2024 FY 2024-2025 $ CHANGE % CHANGE
HENDERSON COUNTY GOVERNMENT REVISED pgmo FY24 REVISED TO FY24 REVISED TO
EXPENDITURES EXPENDITURES FY25 PROPOSED | FY25PROPOSED
ENVIRONMENTAL PROTECTION
Forestry Services $151,972 $133,168 (518,804) -12.4%
Cooperative Extension $682,639 $835,195 5152,556 22.3%
[TOTAL ENVIRONMENTAL PROTECTION $834,611 $968,363 $133,752 16.0%
PLANNING & ECONOMIC DEVELOPMENT
Soil & Wwater Conservation 51,009,983 $460,169 (5549,814) -54.4%
Site Development $326,490 5234,739 (591,751 -28.1%
Project Management 5267,360 $267,161 (5199) -0.1%
Planning 51,026,955 $1,123,598 596,643 9.4%
Heritage Museum $100,000 $100,000 50 0.0%
Economic Development $945,777 52,097,190 51,151,413 121.7%
Agribusiness 5220,084 S0 (5220,084) -100.0%
ITO‘I'AL PLANNING & ECONOMIC DEVELOPMENT $3,896,649 $4,282, 857 $386,208 9.9%
HUMAN SERVICES
General Public Health 512,403,028 511,539,783 (5863,245) -7.0%
Environmental Health 51,876,787 $1,889,599 512,812 0.7%
Home and Community Care Block Grant $844,293 $844,293 s0 0.0%
Medical Services 590,000 595,000 55,000 5.6%
Strategic Behavioral Health 5298,615 $473,611 5174,996 58.6%
Mental Health 5528,612 5528,612 50 0.0%
Rural Operating Assistance Program 5201,384 $201,384 S0 0.0%
Social Services - Admin & General Assistance 518,635,353 519,955,443 51,320,090 7.1%
social services - Federal & State Programs 54,094,148 $3,582,729 (5511,419) -12.5%
Juvenile Justice Program $302,020 $306,020 54,000 1.3%
Veteran's Services 5245,704 5241,124 (54,580) -1.9%
TOTAL HUMAN SERVICES $39,519,944 $39,657,598 $137,654 0.3%
CULTURAL AND RECREATION
Library $4,231,727 54,108,159 (5123,568) -2.9%
Recreation $3,227,536 $3,131,582 (595,954) -3.0%
[rotaL cutturaL anD RECREATION $7,459,263 $7,239,7a1 (5219,522) -2.9%
[TOTAL COUNTY GOVERNMENT | swo0esss77|  s193992462 | (56,666,115)| -3.3%
DEBT SERVICE
Henderson County 54,238,341 $8,149,904 $3,911,563 92.3%
|mm|. DEBT SERVICE 54,238,341 $8,149,904 $3,911,563 92.3%
TOTA! : ;
A NN COUNTY $204,896,918 $202,142,366 -$2,754,552 -1.3%
GENERAL FUND BUDGET : ; !
FY 2023-2024 FY2024-2025 $ CHANGE % CHANGE
SPECIAL REVENUE AND ENTERPRISE FUNDS REVISED ' PROPOSED FY24 REVISED TO | FY24 REVISED TO
EXPENDITURES EXPENDITURES FY25 PROPOSED | FY25 PROPOSED
Capital Reserve Fund (21) $6,574,615 $1,463,957 ($5,110,658) 72.7%
Reappraisal Reserve Fund (25) 51,510,021 $1,413172 ($96,849) -6.4%
E-911 Fund (28) $346,116 $363,126 517,010 49%
Public Transit Fund (33) $1,240,801 $1,276,890 536,089 2.9%
HCPS - Maintenance/Repairs/Technology/Security (44) 54,603,500 54,603,500 S0 0.0%
BRCC - Maintenance/Repairs/Technology/Security (45) $2,301,750 $2,301,750 50 0.0%
Debt Service Fund (50) $1,628,535 50 (61,628,535 -100.0%
Opioid Settlement Fund (51) §668,882 §1,044793 $375,911 56.2%
solid Waste (60) $9,622,547 510,144,975 6522,428 5.4%
Justice Academy Sewer Fund (63) 567,739 $70,006 $2,267 3.3%

Approved: June 3, 2024
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HENDERSON COUNTY FY 2024-2025
PROPOSED BUDGET - REVENUES

s S FY 2024 FY 2024 FY 2025
ADOPTED BUDGET REVISED BUDGET PROPOSED BUDGET
AD VALOREM TAXES - CURRENT YEAR 597,695,412 $97,695,412 $103,362,113
AD VALOREM TAXES - PRIOR YEARS 51,041,250 $1,041,250 $1,041,250
LOCAL OPTION SALES TAXES $41,726,791 $41,726,791 $43,739,610
OTHER TAXES AND LICENSES $1,655,000 $5,355,000 $1,616,000
UNRESTRICTED INTERGOVERNMENTAL $50,000 $50,000 $61,000
RESTRICTED INTERGOVERNMENTAL $16,869,371 $19,084,175 $16,977,323
PERMITS AND FEES $2,067,735 $2,072,735 $2,278,750
SALES AND SERVICES 58,232,966 $8,319,321 $8,404,357
INVESTMENT EARNINGS $1,505,000 $1,505,000 $2,010,000
INTERGOV. REIMBURSE/MISC. OTHER REVENUES 51,344,388 $1,618,894 $1,435,557
TRANSFERS IN $72,217 $2,101,288 $473,611
FUND BALANCE APPROPRIATED $22,848,365 $24,327,052 $20,742,795
|TOTAL GENERAL FUND REVENUES | $195,108,495 | $204,896,918 $202,142,366 |
- UNRESTRICTED ] RESTRICTED L
INTERGOVERNMENTAL INTERGOVE:{NMENTAL SALES AND SERVICES ; INVESTMENT EARNINGS
561,000 £16,977,323 $8,404,852 d 52,010,800
0.03% ) 8.40% 4.16% s 0.99%
\ L / o " INTERGOV. REIMBURSE/MISC.
\ |7 PERMITS AND FEES r, T 2 OTHER REVENUES
f 52,278,750 ' R $1,335,557
/ 1.13% s // 2 0.71%
B OTHER TAXES AND P M TRANSFERS IN
LICENSES \ > §473,611
$1,616,000 ___ — 0.23%
0.80% *-\_\_ S - — B FUND BALANCE

APPROPRIATED
520,742,795
10.26%

24

LOCAL OPTION

B AD VALOREM TAXES -

SALES TAXES CURRENT YEAR
543,739,610 B AD VALOREM TAXES - 5103,362,113
21.64% PRIOR YEARS 51.13%
51,041,250
0.52%
HENDERSON COUNTY PUBLIC SCHOOLS
115691
MISSION: The public school system is one comprehensive school district serving the entire County. The mission

and system-wide goals are integral to providing exceptional education opportunities to the County's

students.

COST CENTER [ FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | __ %CHANGE |
Current Expense S 31,378,000 | S 32,878,000 | S 32,878,000 0.0%
Hendersonville SRO Costs S 234938 | S 250,000 | S - -100.0%
Capital Expense S 1,500,000 | S 1,500,000 | § 1,500,000 0.0%

Debt Service S 11,943,677 | S 11,642,875 | S 11,321,925 2.6%

MRTS 5 5,132,424 | S 4,603,500 | S 4,603,500 0.0%

Total Expenditures | s 50,189,039 [ S 50,874,375| § 50,303,425 | -1.1% |
Total Revenue [s 851,936 [ S 900,000 [ § 900,000 | 0.0% |
Revenue % of Expenditure | 2% | 2% | 2% ]

SIGNIFICANT ISSUES:

[

As of the printing of the Budget Message, the public schools have not submitted their budget request which is
statutorily required to be submitted by May 15th. The unfunded amount shown below is based on their January
17th Budget Retreat presentation.

UNFUNDED BUDGET REQUESTS:

S REQUEST

TRE |

l 1 ]Current Expense

54,901,262

| so.020186]

Approved: June 3, 2024
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BLUE RIDGE COMMUNITY COLLEGE

115692
MISSION: The County is responsible for assisting the local community college with certain operational and
personnel expenses as well as facility maintenance and debt service.
COST CENTER [ FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED I % CHANGE ]
Operating/Capital Expense S 5,250,000 | S 5,500,000 | § 5,500,000 0.0%
Debt Service S 3,372648 [ S 3,297,401 1§ 3,218,681 -2.4%
MRTS S 3,421,616 | S 2,301,750 | § 2,301,750 0.0%
Total Expenditures |'s 12,044,264 | S 11,099,151 ] § 11,020,431 | 0.7% ]
Total Revenue LS G S|iS 5] 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES:
| 1 [No significant issues for FY25
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 |Operating Expenses 51,994,318 $0.00820
2 |Capital Outlay - Buildings and Improvements (MRTS) 596,123 $0.00040

Not-For-Profit Organizations

DUES AND NON-PROFIT CONTRIBUTIONS

115402
MISSION: The Board of County Commissioners provides grant funding to non-peofit agencies on an annual basis. All non-profits receiving
funding enter into 3 performance contract with tha County for the fiscal year
" FY 2023 FY 2024 FY 2023 FY 2023
Expenditures by Category BUDGET SUDGET requesTeo | proposED N CHANGE
Dues and Memberships
Land of Sky Reglonal Councd $ 38425 ey |s a5 3aasr] o00%
NC Association of County Commissioners (NCACC) 5 12354 |5 12334 | % 12534 15 12,34 0.0%
School of Government (NC 50G) 5 16055 | 5 16,239 | § 17,191 |§ :..171'21 5.9%
LOCa!l Government Transit Match H 969215 969215 9,692 | ¢ 9682 | 00%
Land of Sky Regional Councd MPO Match 5 26950 |5 26,950 | S 32742 |5 32,742 215%
SUB-TOTAL $ 103,677 | % #9922 |5 106666 |5 106666 6.7%
Non-Profits
Agribusiness Henderson County (AgHC) H - $ 17350015 173500 | o0.0%
Boy Scouts of America (Danie! Boone Councl) 5 |5 5,000 | 5 10,000 | § . -100.0%
Early Chidhood Taskforca 5 5800 | % L & L s 0.0%
r1at Rock Playhouse ) 30,000 | 5 30,000 | & 30,000 | & 30, 0.0%
NCAJ HS Moot Court 5 30005 3000 |% B o 0.0%
SUB-TOTAL $ 38,800 | § 38000 |5 213500 |5 203,500 | 435.5%

25

Approved: June 3, 2024
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Human Service Non-Profits

Aspire Youth & Family, Inc. - Kids at Work! 5 2168415 21,664 |5 21,664 | 5 213,004 0.0%
Aspire Youth & Family, Inc. - Vocational Directions S 16,680 | 5 16,680 | S 16,680 | S 16,680 0.0%
Back on Track Addsction Ministries H 50,000 | & 50,000 | & 50,000 | 5 = '] -100.0%
Back on Track Addxtion Ministries - Expansion of Services 5 - 5 100,000 | $ 100,000 | & SR, -100.0%
Boys and Girls Club S 15,000 | S 15000 | § 200005 - +100.0%
Children & Family Resource Center k) 20,000 | 5 20,000 | & 23,000 28, 25.0%
Counail on Aging s 40,000 | 5 20,000 |5 50,000 50,000 | 25.0%
Fostering Hopes 5 348,000 | 5 - E) - - 0.0%
Henderson County Lducation Found stion 5 - S 50,000 | S - S - 0.0%
Henderzon County Young Leaders Program (Camplify) s 5000 |5 . S . i
Hope Center 3 - 3 20000 | $ 50,000 | &
Hope Coalition s . $ . s 120000 | S
HOusINg Assistance Corporation I 11,750 | & 20,000 | § 20,000 | &
Interfaith Assistance Ministry 5 20000 | 5 20000 | & 435000 | S
Uteracy Connection (formerly Blue Ridge Literacy Council) 5 15000 | & 15000 | § 15000 |5
Love and Re1pect Community for Recovery and wellness F 5 H - 3 50000 |5
The Free Clinics s 30,000 | 5 30,000 | & - p
The Medation Center 5 10,500 | 5 10,500 | S 15000 | S
Medical Loan Closet 5 - > - ] 730015
Mills River Enfichment Center 5 - > - S 1200015
Nujourny - Continuation Project 5 - B - s 5
Nujourny - One Time Project 5 . 5 = 5
Only Hope WHC 3 32000 | 5 24,000
Open Arms Crisis Pregnancy Center > 20,000 | % 20,000 | 5
Pizgah Legal Services 5 7,500 |5 7,500 | S
safelight 5 50000 | 5 50000 | &
5t. Gerard House 5 60000 | 5 60000 | $
United Way of Henderson County S 10,000 | 5 10000 | S
vocational solutions s 4162515 431625 |45
WHCSource: Medical Transportation 5 11,100 | S 11,100 |5
WHNCLource Community Transportation Grant ratch H 38905 | 5 32905 | S
SUDB-TOTAL $ 874,724 | $ 691974 | S 1774878
Total Expenditures |5 1017201 s 8298965 2.09503a]5 ses0sa]| ae% |
SIGNIFICANT ISSUES:
[ 1 |See unfunded expansion budget requests
UNFUNDED EXPANSION BUDGET REQUESTS:
S REQUEST TRE
1 |Boy Scouts - Daniel Boone Council 5 10,000 $0.00004
2 |Back on Track Addiction Ministries S 50,000 $0.00021
3 |Back on Track Addiction Ministries - Expansion S 100,000 $0.00041
4 |Boys and Girls Club S 20,000 50.00008
5 |Hope Center s 50,000 $0.00021
6 |Hope Coalition 5 120,000 50.00049
7 |Interfaith Assistance Ministry H 45,000 $0.00019
8 |Love and Respect Community for Recovery and Wellness s 50,000 50.00021
9 |Mills River Life Enrichment Center S 12,000 50.00005
lOlNuJourny - Continuation Project S 200,000 $0.00082
11|Nulourny - One Time Project 5 350,000 50.00144
12[{Open Arms Crisis Pregnancy Center S 100,000 $0.00041
13|Pisgah Legal Services 5 120,000 50.00049

Chairman McCall said she was asked by the person who submitted the two requests for Nujourny
to pull those requests as they were no longer requesting funds.

Ms. Brantley pointed out that there are a few non-profits that are funded within a county
department and exempt, such as First Contact, which is funded through the Detention Center. She
noted that the dues and non-profits listed were funded purely as dues and non-profits and not
necessarily associated with a department.
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Commissioner Lapsley stated that there were four non-profits that he would like the Board to
reconsider funding.

1. Boys and Girls Club $20.000
2. Interfaith Assistance Ministry $20,000
3. Mills River Enrichment Center $12,000
4. Open Arms Crisis Pregnancy Center $20,000

Vice-Chair Edney started by saying that he would like to revisit the additional allocation requests
at the end of the budget once it is known how much has been spent. Until then, he asked that the
following non-profits be reconsidered.

1. Boy Scouts $ 5,000
2. NCAIJ High School Moot Court $ 3,000

Mr. Edney agreed with the funding requests that were suggested by Mr. Lapsley.

Commissioner Hill agreed with Lapsley’s recommendations regarding Open Arms Crisis
Pregnancy Center, Boys and Girls Club, and Interfaith Assistance Ministry. He said he would
look into the work that is done by the Mills River Enrichment Center. He would like to support
Back on Track’s second request at $50,000 instead of the $100,000 that was requested.

Commissioner Andreotta agreed with Mr. Edney’s comment that the additional requests should be
revisited once the budget is completed. With today’s additions, the total stands at just over $1m,
which 1s a lot of money. While he did not disagree with the additions that have been requested
with all the county has going out he thought the Board needed to be diligent. Some, but not all,
of the organizations listed as revenue-generating; some of them generate a good bit of revenue.
He looks at them as though they were an “in-house” county department because, in his view, once
they are allocated county funds, they become equivalent to that. He agreed with the Boys and
Girls Club, Open Arms, and the Mills River Enrichment Center. He said it may be a good idea to
decide on a “budget allotment™ as a part of the budget because we just agreed to borrow $160m.
He ended with “to be continued later in budget discussions, at least for him.”

After receiving clarification on the difference between Hope Coalition and Hope Center, Chairman
McCall asked for information on the requests for Hope Center. Budget Manager Sonya Flynn said
the Hope Center request stated that their program helps thirty-two adults with intellectual and
developmental disabilities. The program is unable to take members who are mobility impaired
into the community, so the funding requested was for a van that could accommodate wheelchairs.

Mrs. McCall said this sounded as though Hope Center’s request was a one-time need. She would
like the Board to consider funding the request, not at the full amount requested but for $30,000.
She did not necessarily support the $120,000 request submitted by Hope Coalition but would
support $20,000.

Mr. Andreotta said several of the organizations' functions, purposes, and activity descriptions
sounded similar. He said funding could have more impact on the beneficiaries of their work if

Approved: Jfune 3, 2024



May 15, 2024 28

those efforts were combined. He had seen a good amount of overlap when reviewing the
applications that were submitted. Mr. Edney said it would be helpful if the Board could also get
the total amounts any of the groups receive funding through JCPC or other county-funded
organizations.

Vice-Chair Edney made the motion to go into Closed Session pursuant to GS 143(5). All voted in
Javor, and the motion was approved.

The meeting was recessed for lunch.

The meeting reconvened at 1:09 p.m.

SHERIFF
115431

MISSION: The mission of the Henderson County Sheriff’s Office is to serve our community by reducing, preventing and
investigating crime. We enforce the law to maintain peace and security for our citizens. We strive to be a
highly trained and dedicated team of professionals who hold ourselves to high ethical standards.

PERFORMANCE SUMMARY Fy 2019 FY 2020 FY 2021 FY 2022 Fy 2023 FY_ZOM FY 2025 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Ensure current and new
supervisors meet all necessary N 5 25%
standards and objectives to Mot ot oL Mot 1] 75 100 Completed
" = e measured | measured | measured | measured
obtain the level of certification Yearly
required for advancement.
Recerve
assessment
The Henderson County Sheriff's Apply for Py iy
Sifceii| Eachmaian - N N N Receive accrediation |complete on- 1003
= ; & . iy o ey Guidelines | and start self- site Accrediated
accrediated agency in the next measured | measured | measured | measured for NCLEA |assessment of [iispection by| in 4 years
f 1
N Al policy's the NCLEA
program
accrediatinn
STAFFING LEVELS [ FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 183 183 183 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER [ FY2023 ACTUAL | FY2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel $ 17,643,054 | S 19,958,444 | S 21,780,133 9.1%
Operating $ 3,501,097 | S 3,601,307 | $ 3,425,639 -4.9%
Capital S 142,389 | S 332,770 | § 31,900 -90.4%
Total Expenditures [s 21,286,540 [ S 23,892,521 [ § 25,237,672 | 5.6% |
Total Revenue [s 1,931,199 [ 2,039,291 [ § 1,673,132 | -18.0% |
Revenue % of Expenditure | 9% | 9% | 7% |
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SIGNIFICANT ISSUES:

Slight increase in Personnel costs due to salary adjustments in FY24 and reclassification requests in FY25

Slight decrease in Operating costs primarily due to special fund accounts [K9, STAR, VIP, etc.] which are recognized during
the fiscal year and reduction in ballistic vest line due to purchase of replacement vests in FY24

3 |Variance in Capital Outlay costs due to items purchased throughout the year in FY24 with DOJ forfeiture / grant funds

—

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |Salary Increase / reclassification request for (1) position $2,272 $0.00001
2 |NEW Animal Enforcement Investigator - Salary & benefits $91,213 $0.00038
3| Equipment [ additional costs for Animal Enforcement Investigator $29,806 $0.00012
4 | Vehicle for Animal Enforcement Investigator $58,260 $0.00024
5 [NEW Co-Responder Detective - Salary & benefits $84,685 $0.00035
6| Equipment/additional costs for Co-Responder Detective $29,806 $0.00012
7| Vehicle for Co-Responder Detective $58,260 $0.00024
8 |Recon Robotics Throwbot 2 $17,090 5$0.00007
9 [Portable Radios $8,580 $0.00004
10|Replacement SUV - Priority Level 3 967,135 $0.00028
11|Departmental Supplies & Materials $3,624 $0.00001
12 |Professional Services §525 $0.00000
13 |Automotive Supplies $19,212 $0.00008

Commissioner Andreotta noted that the Sheriff’s Office had requested a position for an Animal
Enforcement Investigator and asked the Sheriff about the need. Sheriff Lowell Griffin said the
County’s Animal Enforcement Division (AED) was consistently busy. They are busy to the point
that it is difficult when all assigned to that department work shifts to complete the proper follow-
ups/investigators needed. Mr. Griffin asked the Board to reconsider funding the request for the
position. He said the state has a reporting requirement for animal bites that requires the AED to
respond to the hospital, complete a report, and look into the potential of quarantining the animal
based on vaccination records. He said there was no support received from Wildlife. The AED
responds to all calls for rabies or potential rabies incidents that involve raccoons or other animals
because Wildlife does not provide assistance. There is no other authority in the County that
handles livestock complaints.

Commissioner Andreotta said he was in favor of adding the Animal Enforcement Investigator to
the proposed budget for the Sheriff’s Office. This would include items 2, 3, and 4 in the unfunded
budget requests listed in the table above. Commissioner Hill asked if the Sheriff could find an
existing vehicle within his fleet that could be utilized in lieu of purchasing a new vehicle. The
Sheriff said he and his staff would certainly investigate the possibility of using an existing vehicle.

Vice-Chair Edney inquired about the location of the ten Dodge Chargers purchased this fiscal year.
Ms. Brantley said the vehicles were purchased, and the county exercised the option to store them
on the lot until they were dispatched to the fleet. Mr. Edney said the replacement of vehicles was
mentioned in the Sheriff’s proposed budget. He asked if those were in addition to vehicles that
had previously been purchased. Ms. Brantley said that was to purchase some new vehicles in
addition to the ones purchased in FY23-24. He then asked if any of the ten that had previously
been purchased would be put into service this year. Ms. Brantley said those vehicles would be put
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into service in July with the beginning of FY24-25. He noted that some of the vehicles listed to
be replaced had low mileage and asked to be provided with the replacement guidelines used.

Mr. Edney noted that he had concerns about the training provided for the different agencies
involved in law enforcement functions, such as search warrants, and the different protocols that
each agency has in place. He would like to invest money in training, even cross-agency training
to ensure officer safety. Mr. Griffin outlined mandated training requirements and challenges in
cross-agency ftraining. Mr. Edney encouraged Mr. Griffin to investigate how those training
activities may be enhanced.

Commissioner Lapsley stated that for the last four to five years, the Board had included in its
budget (shown under Henderson County Public Schools) an allotment of $250,000 to the City of
Hendersonville for School Resource Officers (SROs) in the four county public schools that are
located within the city limits. He noted that in this budget, the appropriation was shown as zero.
He asked if the funding for those four positions was included in this budget. Ms. Brantley said the
funds were not included. He asked the sheriff if he was prepared to add four SROs in those schools
and at what cost. Mr. Lapsley said he did not want to go the next school year without SROs in
those schools. Mr. Griffin said he had concerns about county officers taking over the city schools
because he wanted to ensure that the children had the opportunity to interact with the officers who
may serve in their community. He was not lobbying to take over those positions, however, he did
believe to be in a position where if this was something that was going to be done, now was the
time to do that.

John Mitchell said the SROs were included it in this budget as a deletion. If the Board wants to
continue, the next step would be for him to communicate that to the City Manager. For this reason,
they may wish to continue to provide those services. There would be some discussion between
the schools, this Board, and the Sheriff as to whether or not there was a consensus. If the city
decides not to keep officers in those schools, then it would be a question for the county to consider.
Commissioner Hill clarified that this was a reimbursement to the city for half of the costs.
Chairman McCall said this would be four additional salaries with benefits and four vehicles. Ms.
Brantley said the cost would be $726,504 for four SROs. Mr. Lapsley said his point in bringing
this up now was that he did not want to wait until June and then be put in an awkward position.

Sheriff Griffin said that if this was the Board’s decision, it should be made sooner rather than later
because it would allow him time to find coverage and provide training for the positions.

Chairman McCall said the City Manager, the County Manager, the School Superintendent, and the
Sheriff could resolve this.

DETENTION FACILITY
115432

MISSION: The mission of the Henderson County Sheriff’s Office Is to serve our community by reducing, preventing
and investigating crime. We enforce the law to maintain peace and security for our citizens. We strive
to be a highly trained and dedicated team of professionals who hold ourselves to high ethical
standards.
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AEART Fr2019 | Fr2020 | Fr2021 | Fr2022 | Fr2023 | Fv 2023 FY 2025
FEREOR CESUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Percent of inmates who attend MNot :
shabaa Saituludoiie, s g 32% 40% a43% 17% 20% 20% 20%
Number of PREA incidents
reported annually per average 0.00% 0.00% 0.02% 0.03% 0.05% 0.05% 1.00% < 1%
daily inmate population
STAFFING LEVELS | _fr2023 AcTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE |
Full Time S6 56 S6 0.0%

Part Time 0 0 [s] 0.0%

Project 0 0 0 0.0%

COST CENTER | Fr2023AactuaL | FY 2024 BUDGET | FY 2025 PROPOSED | %% CHANGE |
Personnel S 4,187,944 | S 5,036,099 | § 5,467,969 8.6%
Operating S 1,398,404 | S 1,794,344 | § 1,583,380 -11.8%

Capital S 33,259 | S - S - 0.0%

Total Expenditures |s 5,619,607 | S 6,830,443 | 5 7,051,349 | 3.2% |
Total Revenue [s 318,660 S 240,500 | $ 242,500 | 0.8% |
Revenue % of Expenditure | 6% | 4% | 3% |

SIGNIFICANT ISSUES:

1 |Slight increase in Personnel costs due to salary adjustments in FY24
2 |Reduction in Operating costs due to the purchase of (4) vehicles in FY24 vs. request to purchase (2) vehicles in FY25

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
| 1 [Non-Profit Funding Request - First Contact Ministries 5$250,000 50.00103

Charman McCall requested that the Board reconsider funding First Contact Ministries' request
because the organization was doing a lot of work to keep people out of jail. Their work affects
whole families. She proposed that the Board at least match the $50,000 per quarter to continue its
program offered to families. The consensus was to fund the $50,000 per quarter for a total of
$200,000.

EMERGENCY COMMUNICATIONS (E-911)
285411

MISSION: The Emergency Communications (E-911) Fund accounts for the revenues and the expenses associated
with the County's emergency communications / dispatch system. The surcharge for E911 use offsets
the expenses for this fund.

COST CENTER | FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Operating B 335,660 [ 5 346,116 | 5 363,126 4.9%

Capital $ - S - S - 0.0%

Total Expenditures s 335,660 | § 346,116 | § 363,126 | 4.9% |
Total Revenue | s 102,828 | § 346,116 | § 363,126 | 4.9% ]
Revenue % of Expenditure | 31% | 100% | 100% |
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SIGNIFICANT ISSUES:

32

PSAPS may carry forward no more than 20% of the average yearly amount of the prior two years for eligible
expenditures

Calculation for revenues are based on a S-year rolling average of expenditures

~

FY23 deficit was funded with E911 fund balance

w

UNFUNDED BUDGET REQUESTS: NONE

SOCIAL SERVICES
115531/115535/115536

MISSION: The Henderson County Department of Social Services is dedicated to the promotion of the health, well-being and

general welfare of all families in our county, making full use of both department and community resources. We
seek to provide the elderly, children, disabled and families a maximum opportunity for self-sufficiency and
independence in homes free of abuse, neglect and exploitation. We strive to accomplish this mission by being
accountable to State requirements and community expectations in @ manner compassionate and responsive to

human need.
PERFORMANCE SUMMARY | FY2018 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 | Lopccn
Actual Actual Actual Actual Actual Estimate Goal
Percent of annual expenditures
Wikiin budlaer 100% 100% 100% 100% 100% 100% 100% 100%
Percent of Federal, State &
available monies drawn down to 100% 100% 100% 100% 100% 100% 100% 100%
minimize county funding
Annual employee turnover 11% 16% 15% 21% 16% 12% 10% 10%
STAFFING LEVELS [ FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 190 202 206 2.0%
Part Time 0 0 0 0.0%
Project (1] 0 0 0.0%
COST CENTER | _FY2023 ACTUAL | FY2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel $ 14,008,294 | 16,404,829 | $ 17,985,517 9.6%
Operating 3 4,290,292 | § 6,324,672 | 5,487,126 -13.2%
Capital S - S - S 65,529 0.0%
Total Expenditures [s 18,298,586 | S 22,729,501 | $ 23,538,172 | 3.6% |
Total Revenue [s 9,965,870 | $ 10,965,127 | § 10,228,752 | -6.7% |
Revenue % of Expenditure | 54% ] 48% | 43% [
SIGNIFICANT ISSUES:

Includes funding for (4) additional staff for FY25 Proposed Budget to meet state mandated case load

recommendations

Slight reduction in Operating costs primarily due to the purchase of office furniture in FY24 and the purchase of (4)
vehicles in FY24 vs. request to purchase (2) vehicles in FY25

Slight decrease in Revenues due to variances in federal and state funding amounts

w
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UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 |[NEW Income Maintenance Case Worker 2 - Salary, benefits & related equipment 560,687 $0.00025
2 |NEW Income Maintenance Case Worker 1 - Salary, benefits & related equipment $57,377 $0.00024
3 |Food & Provisions $2,000 $0.00001
4 |Departmental Supplies & Materials $3,200 $0.00001

33

Vice-Chair Edney asked how Medicaid Expansion has affected this budget.
that the additional positions shown were due to Medicaid Expansion.

Amy Brantley said

PUBLIC HEALTH
115510
MISSION: To promote, protect and advance the health and wellness of our community.
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025

e Actual | Actwal | Actwal | Actual | Actuar | Estimate | Goar | TARCET
Maternal Health patients who
return for their post partum 92% 87% 91% 90% 88% 90% 90% 90%
physical
Students with life threatening
medical condition who have a 43% 42% 44% 41% 48% 53% 60% 60%
care plan established
Complete community health
assessments, lmprove.ment plans 100% 100% 100% 100% 100% 100% 100% 100%
or state of the county's health
reports annually as required.
STAFFING LEVELS [ Fr2023AcTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE |
Full Time 86 86 86 0.0%
Part Time 3 2 2 0.0%
Project 14 10 7 -30.0%
COST CENTER | FY2023 ACTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE |
Personnel S 8,169,620 | $ 9,651,955 | § 9,585,134 -0.7%
Operating $ 1,826,525 | S 2,712,074 | $ 1,954,649 -27.9%
Capital $ 26,688 | S 38,999 | S - -100.0%
Total Expenditures s 10,022,833 | § 12,403,028 | § 11,539,783 | -7.0% |
Total Revenue [s 5,162,433 [ 4,507,547 | $ 3,972,993 | -11.9% |
Revenue % of Expenditure | 52% I 36% ] 34% |
SIGNIFICANT ISSUES:

1 |Changes in Project staffing numbers due to positions reclassified / moved or projects ending during FY24

2 |Slight decrease in Personnel costs due to fewer benefit-eligible project employees and retirees in FY25

3 |Vvariance in Operating costs due to state / federal grants recognized throughout FY24

4 |Decrease in Capital expenses due to lab equipment purchased in FY24

5 |Slight decrease in Revenue due to state / federal grants recognized throughout FY24

UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
[ 1 |Travel & staff Development $10,000 $0.00004
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MISSION:

ENVIRONMENTAL HEALTH
115512

To promote, protect and advance the health and wellness of our community.

34

FY 2019 | FY2020 | Fr2021 | Fr2022 | Fr2023 | Fr2024 | Fvy 2025
PERFARMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal e
Required food / lodging 100% 100% 100% 52% 72% 100% 100% 100%
inspections completed
Septic complaints or repair
violations requiring legal action 0% 1% 1% 3% 0% 1% oz 0%
Well grouts inspected 99% 100% 99% 100% 100% 100% 100% 100%
STAFFING LEVELS [ _Fr2023AacTtuaL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Full Time 17 17 17 0.0%
Part Time o (o] (o] 0.0%
Project [2) (o] (o] 0.0%
COST CENTER | _Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S 1,470,925 | S 1,756,824 | S 1,810,163 3.0%
Operating s 96,418 | s 119,963 | § 79,436 -33.8%
Capital S - s - S - 0.0%
Total Expenditures [s 1,567,343 | s 1,876,787 | $ 1,889,599 | 0.7%
Total Revenue |'s 408,028 [ S 320,000 [ S 345,000 | 7.8%
Revenue % of Expenditure | 26% | 17% | 18% |

SIGNIFICANT ISSUES:

Fy24

Decrease in Operating costs due to reduction in amount for mosquito control program and purchase of a vehicle in

UNFUNDED BUDGET REQUESTS:

$ REQUEST

TRE

1 IMosquito Control

$20,000

$0.00008

MISSION:

GOVERNING BODY
115401

To lead our community, to promote individual responsibility and equal opportunity, to protect life and

property, to provide efficient, innovative, and quality public services; to provide services as needed by the
community and in compliance with all legal requirements; to stimulate economic growth and regional
cooperation. and to balance the preservation and utilization of all of our resources

PERFORMANCE SUMMARY Fr 2019 FY 2020 Fr 2021 Fr 2022 FY 2023 FYVZOZJ FY 2025 TARGET
Actual Actuol Actuval Actual Actual Estimate Goal
Complate follow-up from Board Not e
maeeting with:n 48 hours after g 1003 100% SO 100% 100% 100%
Meosured | Meosured

<conclusion
Videos of meetings posted to Not Mot 3 : b
website within 24 hours of receipt | Aeoswred | Meosured é . 3% 1 1 100%
M i i s .

eetling minute: completed within 1 " 100% 100% 1003 100% 100% 1005 100%
30 days
STAFFING LEVELS [ F¥ 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED 1 % CHANGE |
Full Time 1 1 1 0.0%
Part Time 5 5 5 0.0%
Project 0 0 0 0.0%
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COST CENTER | FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |

Personnel S 342329 S 355,268 | & 367,456 3.4%

Operating S 252,331| $ 335,387 | § 304,347 -9.3%

Capital $ = $ 5 $ - 0.0%

Total Expenditures [s 594,660 | 690,655 | § 671,803 | -2.7% |

Total Revenue [s - |5 - |s - ] 0.0% |

Revenue % of Expenditure | 0% | 0% | 0% ]

SIGNIFICANT ISSUES:
|1 | Decrease in Operating costs due to a slight reduction in anticipated professional services |

UNFUNDED BUDGET REQUESTS: NONE

COUNTY ADMINISTRATION
115403 /115404
MISSION: To effectively and efficiently implement the policies of the Board of Commissioners.
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025

PEREGCIRMIANCE SUNIIARY Actual Actual Actual Actual Actual | Estimate Goal —
Budget Amendments posted
within 5 business days of 96% 98% 98% 98% 98% 98% 98% 100%
approval
Requested audits completed - HaE bt Mot 100% 100% 100% 100%

measured | measured | measured | measured

STAFFING LEVELS | _Fv2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 6 6 6 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER [__Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S 974,895 | § 1,216,036 | § 1,216,551 0.0%
Operating S 53,225 | § 78,337 | $ 79,196 1.1%
Capital S - S - S - 0.0%
Total Expenditures s 1,028,120 | § 1,294,373 | § 1,295,747 | 0.1% [
Total Revenue [s - |s - |s - 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

I 1 [No significant issues for FY25

UNFUNDED BUDGET REQUESTS: NONE
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HUMAN RESOURCES

36

115405
MISSION: To attract, develop and retain top talent by providing exceptional customer service through our partnerships,
operations, guidelines and support thereby allowing our employees to deliver quality services to the citizens of
Henderson County.
PERFORMANCE SUMMARY | FY2019 FY 2020 FY 2021 FY 2022 Fr2023 nf‘zou FY 2025 R
Actual Actual Actual Actual Actual Estimate Goal
Ensure employees complete
required safety training each 100% 100% 100% 100% 100% 100% 100% 100%
year
Maintain reasonable average 5% N % £
turnover comparable to market 1% 14 1:% 16% 4 e 13% 65
Inspection of all county facilities .
for safety compliance with Not Def:enlrallzed Defem“hzed Decentralized { Decentralized { Centralized - [Centralized - .
Z given work given work & 100%
NCOSH and county policy each measured 100% 100% 75% 100%
load load
year
STAFFING LEVELS [ Fr2023actuAaL | FY 2024 BUDGET |  FY¥2025 PROPOSED | 9 CHANGE ]
Full Time 10 11 12 9.1%
Part Time 1 0 0 0.0%
Project 0 (1] o 0.0%
COST CENTER | Fr2023AcTUAL | FY 2024 BUDGET |  FY2025 PROPOSED | % CHANGE |
Personnel S 1,037,709 | S 1,202,871 | 5 1,282,926 6.7%
Operating S 160,506 | S 239,585 | 5 244,758 2.2%
Capital s - S - S - 0.0%
Total Expenditures [s 1,198,215 [ § 1,442,456 [ 5 1,527,684 | 5.9% ]
Total Revenue [s - s - s - ] 0.0% ]
Revenue % of Expenditure | 0% | 0% | 0% ]
SIGNIFICANT ISSUES:
1 ]Includes funding for (1) additional staff for FY25 Proposed Budget E
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 [Requested salary increase 51,175 $0.00000
2 |Contracted services 556,700 $0.00023
ELECTIONS
115408
MISSION: Ensure accurate, honest and fair elections to Henderson County citizens in an efficient and timely
manner.
FY 2019 | FY 2020 | Fr 2021 FY 2022 | FY2023 | FY2024 | FY 2025
PERFORMAN MMARY : TARGET
EEsy Actual Actual Actual Actual Actual Estimate Goal
Number of registered voters 81,000 88,118 86,500 86,500 £8,000 88,500 $0,000 92,000
Ensure all office staff attend
100% of educauon and trainin,
; o 2 1 2 3 a 5 5
classes provided by the State
Board of Elections
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STAFFING LEVELS |__FY 2023 ACTUAL [ FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 5 5, 5 0.0%

Part Time 1 1 1 0.0%

Project 0 0 0 0.0%

COST CENTER |__FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S 593,939 [ § 751,727 ] S 764,810 1.7%
Operating S 172,536 | § 376,092 | § 477,028 26.8%

Capital $ - S . S - 0.0%

Total Expenditures s 766,475 | $ 1,127,819 § 1,241,838 | 10.1% |
Total Revenue s 143[ s 34,150 | § 25 | -99.9% ]
Revenue % of Expenditure | 0% | 3% | 0% |

SIGNIFICANT ISSUES:

[

Significant increase in Operating costs primarily due to insurance and general bonding for temp & part-time workers

~

Decrease in Revenues due to the loss of reimbursement for the costs of municipal elections

UNFUNDED BUDGET REQUESTS: NONE

COUNTY ATTORNEY
115416
MISSION:  To provide timely, high-quality legal services to the Henderson County Board of Commissioners and the
Departments of Henderson County Government.
FY 2019 | FY 2020 | FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Goaol TARGET
Review contracts prior to
execution to ensure legal 3 5
compliance within 5 business 100% 100% 100% 100% 100% 100% 100% 100%
days
Draft juvenile petitions within 2
business days of complete 90% 95% 100% 100% 100% 100% 100% 100%
request
Sucorsstulty congude county 100% 95% 70% 85% 0% 85% 85% 100%
litigation (non-DSS)
STAFFING LEVELS [__Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 7 7 7 0.0%

Part Time 0 0 0 0.0%

Project 0 0 0 0.0%
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REGISTER OF DEEDS

115418
MISSION: To provide accurate records management and knowledgeable customer service.
Fr 2019 | FY2020 | Fr2021 | Fr2022z | Fr2023 | Fr2024 | Frzo2s
PEREORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Percentage of documents
recorded that meet NC 100% 100% 100% 100% 100% 100% 100% 100%
Recording Standards
All employees certified by the
State of North Caroling Inthels 60% 80% 80% 67% 67% 67% 67% 100%
assigned positions (NCARD
certification)
Number of years completed in
scanning birth certificates from 3 3 3 3 5 5 5 s
prior years
STAFFING LEVELS |_Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED % CHANGE |
Full Time 6 6 6 0.0%
Part Time [ 0 5] 0.0%
Project 0 o 0 0.0%
COST CENTER [ Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE |
Personnel S 530,861 | S 565,329 | § 560,845 -0.8%
Operating S 256,494 | § 161,314 | $ 218,207 35.3%
Capital S - S - S - 0.0%
Total Expenditures s 787,355 [ S 726,643 | S 779,052 | 7.2% |
Total Revenue [s 612,376 [ $ 563,000 [ S 485,500 | -13.8% |
Revenue % of Expenditure | 78% | 77% | 62%% |

SIGNIFICANT ISSUES:

[

Slight decrease in Personnel costs due to a reduction in request for temp / part-time funding
Increase in Operating costs primarily due to an increase in contracted services for the preservation of deed books

3 |Decrease in revenues reflects a reduction in anticipated recording fees

[N]

UNFUNDED BUDGET REQUESTS: NONE

FACILITY SERVICES / GARAGE

115419/ 115420
MISSION: The mission of Henderson County Facility Services and Garage Division is to provide management of
County facilities, vehicles and equipment, focusing on providing high levels of safety, value and
customer service to the County's Departments and Citizens
FY 2019 | FY 2020 | FY 2021 FY2022 | FY2023 | FY 2024 FY 2025
SRS Actual Actual Actual Actual Actual | Estimate Goal PARGER

RRESIES  Feuesty Somplecty 90% 90% 90% 50% 90% 50% 95% 100%
within 24 hours (Garage)
Initiate action plan to complete
work orders within 72 business 9% 92% 9% 95% 95% 96% 9% 100%
hours
Perform all preventive
maintenance by the scheduled 12% 20% 80% 85% 85% 83% 85% 100%
date
STAFFING LEVELS | FY 2023 ACTUAL [ FY 2024 BUDGET ] FY 2025 PROPOSED l % CHANGE I
Full Time 30 33 33 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER |_FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel s 2,235044 [ § 2,630,966 | § 2,837,931 7.9%
Operating S 3,219,628 | S 4,253,886 | S 3,826,434 -10.0%

Capital S 53,965 | S 35,383 [ S 19,388 -45.2%

Total Expenditures s 5,508,637 | S 6,920,235 | $ 6,683,753 | -3.4% |
Total Revenue 5 82,954 60,000 [ 5 60,000 | 0.0% |
Revenue % of Expenditure | 2% [ 1% | 1% ]

SIGNIFICANT ISSUES:

-

Slight increase in Personnel costs reflects request for additional temp / part-time funding

2 Decrease in Operating costs due to cost savings reductions in various line items and the purchase of (3) vehicles in
FY24

Decrease in Capital costs reflects variance in equipment purchases from FY24 to FY25

w

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE

Facility Services
Pressure Washer $23,000 $0.00009

b

COURT FACILITIES
115421

MISSION: Henderson County is responsible for providing the general needs of the County courthouse and
facilities. This account includes the purchase of all law books and periodical subscriptions, supplies and
capital outlay for the court facilities. Also included is general maintenance, improvements and utilities
used by the court facilities.

COST CENTER |__F¥2023 ACTUAL | FY2024 BUDGET | FY2025PROPOSED | % CHANGE |
Personnel S - S - $ - 0.0%
Operating S 137,891 ( $ 153,000 | § 153,000 0.0%

Capital s - |s - |s - 0.0%

Total Expenditures ['s 137,801 [ 153,000 | § 153,000 | 0.0% |
Total Revenue [s 127,770 [ $ 125,000 | § 125,000 | 0.0% |
Revenue % of Expenditure | 93% ] 82% | 82% |

SIGNIFICANT ISSUES:

| 1 |Operating expenses remain consistent with FY24 budget levels [

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024



May 15, 2024 40

INFORMATION TECHNOLOGY
115422

MISSION: To work in partnership with Henderson County departments to manage IT resources and provide IT services
which assist in the pursuit of Henderson County's mission.

PERFORMANCE SUMMARY FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY'2024 FY 2025 TARGET
Actual Actual Actual Actual Actual Estimate Goal
N —
urrfber of end user training Not 3 3 2 2 1 3 G
sessions held measured
Projects successfully completed iz 1 100% 75% 50% 75% 100% 95%
measured
Tickets resolved within i
established Service Level ot 1 80% 75% 72% 75% 85% 75%
" measured
Agreement times
STAFFING LEVELS [__F¥2023 ACTUAL | FY2024 BUDGET | FY 2025 PROPOSED | % CHANGE ]
Full Time 15 16 17 6.3%
Part Time [v] 0 4] 0.0%
Project 1 1 1 0.0%
COST CENTER [__FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE ]
Personnel S 1,547,056 | S 1,785,324 | § 1,951,265 9.3%
Operating S 2,781,024 | S 4,385,616 | S 4,130,824 -5.8%
Capital S 1,106,007 | S 376,022 | § 112,320 -70.1%
Total Expenditures ['s 5,434,087 [ 5 6,546,962 [ S 6,194,409 | -5.4% ]
Total Revenue [s - |s s S - ] 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES:
1 jIncludes funding for (1) additional staff for FY25 Proposed Budget
2 Decreases in Operating and Capital costs reflect shifting of planned projects & equipment purchases to FY26 where
feasible and cost savings reduction efforts

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |[NEW Business Analyst Il - Salary & benefits 586,287 50.00035
2 [Temporary/Part-Time Salaries 526,875 50.00011
3 [Technology items for new positions shown as unfunded in FY25 Proposed Budget $45,900 50.00019
4 |Contracted services $12,205 50.00005

Ms. Brantley shared that there was $1.7m in the IT depreciation fund. This is the fund used when
large projects arise. Vice-Chair Edney asked if there were funds in the FY25 budget that would
allow members of the Board to present items during meetings. Ms. Brantley said that was not
included in the FY25 budget, but if that was the Board's wish, the staff would make that a priority
in the budget. Mr. Edney said this would make it easier for the Board to present their thoughts and
ideas to the public. The consensus of the Board was for staff to look into the technology requested
to identify the costs involved.
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WELLNESS CLINIC
115436

41

MISSION: To provide quality low cost health services effectively tied to a work environment that promotes the

health and well being of all its members.

PEREORMANCE SUMMARY FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023 FY‘2024 FY 2025 TARGET
Actual Actual Actual Actual Actual Estimate Goal
5 ek
f:;‘::::"s Wih-Jepmorsiils 8% 14% 11% 12% 2% 10% 0% <10%
SRR PR 99% 99% 98% 97% 97% 97% 100% 100%
Wellness program
Number of embedded
Behavioral Health ride-alongs
with Emergency Services per 52 195 233 326 37 60 52 52
year
STAFFING LEVELS | _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE |
Full Time 8 8 8 0.0%
Part Time o 0 (o] 0.0%
Project o (o] 0o 0.0%%
COST CENTER [__F¥2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE |
Personnel S 983,091 | S 1,139,349 | § 1,231,365 8.1%
Operating S 345,134 | S 321,637 | § 302,597 -5.9%
Capital $ 5585 |5 - S = 0.0%
Total Expenditures [s 1,333,810 [ S 1,460,986 | S 1,533,962 | 5.0% |
Total Revenue [s - s - _Is = | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% ]
SIGNIFICANT ISSUES:
| 1 ]Decrease in Operating costs due to a savings in contracted services by bringing HRA event in-house
UNFUNDED BUDGET REQUESTS:
$ REQUEST | TR ]
[ 2 [NEW Part-time Nurse Practitioner - Salary, benefits & related costs §102,725 | so.00042|
DEBT SERVICE
115913
AMISSION: The Debt Service Budget accounts for the General County debt principal and interest payments for
which the County is financially responsible. The account includes general obligation bonds and
Installment purchase contracts.
|_Fr2023 AcTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE |
2015 Series LOBs S 1,323,663 | 5 1,322,746 | $ 1,324,030 0.1%
2013 Refinancing Bonds s 609,562 | § 585,216 | § 560,635 -4.2%
2012 Refinancing Bonds S 791,944 | S 756,366 | § 718,551 -5.0%
2010 LEC/Court Services 5 596,000 | S 572,000 | S 548,000 -4.2%
2017 Emergency Services $ 1,013,644 | S 988,513 | § 963,313 -2.5%
2025 Series LOBz (JCAR) S =15 o 4,021,875 100.0%
Professional Services S 11,820 S 13,5001 S 13 500 0.0%
Total Expenditures Ls 4,346,633 | S 4,238341 ] s 8,149,904 | 92.3% |
Total Revenue [s SIS - |s i | 0.0% |
Revenue % of Expenditure [ 0% | 0% | 0% |

SIGNIFICANT ISSUES:

The FY25S Proposed Budget includes funding for debt to be paid down at prescribed levels

2025 Series LOBs includes an interest only payment for the propozed JCAR project

S

UNFUNDED BUDGET REQUESTS: NONE
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Ms. Brantley said budget staft would be reworking the numbers for debt service based on the
board's decision on the JCAR project earlier in the meeting. She said the 2025 series LOBs (JCAR)
will decrease by $163,312. The numbers shown were an estimate based on $165m.

NON-DEPARTMENTAL

115930
MISSION: Non-Departmental funds are budgeted for special county-wide projects.

COST CENTER [ _FY2023 ACTUAL [ FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel s 130,059 | S 300,000 | § 300,000 0.0%
Occupancy Tax Transmittal S 3,787,581 | S 3,700,000 | S - -100.0%
Retiree Insurance Fund S 814,518 | S 555,325 | § 655,510 18.0%
Bat Fork Creek Grant s 797,541 | s 128,709 | § - -100.0%
Pleasant Grove Grant S 795,897 | S 179,103 [ s - -100.0%
GASB 87 Lease Costs S 92,915 | S - S - 0.0%
Total Expenditures I's 6,418,511 | S 4,863,137 | § 955,510 | -80.4% |
Total Revenue s 12,045,085 [ S 7,024,845 | s 3,667,342 | 0.0% ]
Revenue % of Expenditure | 188% | 144% | 384% |

SIGNIFICANT ISSUES:
1 |Personnel expenses are for workers' compensation and insurance claims that arise during the fiscal year
5 Occupancy Tax Transmittal is for TDA occupancy taxes, and a budget amendment will be processed during FY25 to
bring in that revenue and expense
3 |Retiree Insurance Fund is to cover medical and dental costs for anticipated retirees in FY25S
4 |GASB 87 expenses reflect implementation of new lease reporting standards
5 |Revenues include interest earned on investments

UNFUNDED BUDGET REQUESTS: NONE

TRANSFERS FROM GENERAL FUND
115980

MISSION: Funds generated from taxes and other revenues are transferred from the General Fund to other County
funds in accordance with general accepted accounting principles (GAAP).

COST CENTER |_FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Capital Reserve Fund (Fund 21) s 1,710,808 | S 4,603,500 | S 1,091,607 -76.3%

Fire Districts Fund (Func 23) S 20,000 | S 20,000 | § 20,000 0.0%%

Transit Fund (Furd 35) S 14,874 | S - S - 0.0%

Capital Project Fund (Func 20) S 2,065,155 | $ 306,116 | S 200,000 -34.7%

HCPS MRTS Fund (Fund 23) $ 5,132,424 | $ 4,603,500 | 4,603,500 0.0%

BRCC MRTS Fund (Func a5) S 3,421,616 | S 2,301,750 | § 2,301,750 0.0%

Debt Service (Fund 50) S - s 1,628,535 | § - -100.0%

Solid Waste (Fund 60) S 1,500,000 | S§ 275,000 | § - -100.0%

Total Expenditures |'s 13,864,877 | S 13,738,401 | § 8,216,857 | -40.2% |
Total Revenue s 3,313,287 [ $ 1,802,673 [ $ 2] -100.0% |
Revenue % of Expenditure | 24% | 13% | 0% |

SIGNIFICANT ISSUES:

The transfer to the Capital Reserve Fund of $1.09 million is to assist with smoothing the debt service over the next four
years for the JCAR project. Reduced from $4.6 million to account for JCAR interest only payment.

The transfer to the Fire Districts Fund represents PILT money to help offset search & rescue costs for Mills River FD
The Capital Project Fund transfer is for IT depreciation fund

FY23 & FY24 revenues included transfers in from the Debt Service Fund

[

Hlwin

UNFUNDED BUDGET REQUESTS: NONE
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Ms. Brantley said the Capital Reserve Fund (Fund 21) would be increased by $163,312 from the
debt service reduction she explained earlier.

Brantley noted the Fire District Fund $20,000 transfer this was the PILT monies that have been
sent to the Mills River Fire Department. Commissioner Hill asked what amount the county
receives in PILT money. Ms. Brantley said approximately $50,000 a year was received in PILT
funds. Mr. Hill wanted to know where the additional $30,000 was sent. Ms. Brantley said those
funds were in general revenue. He proposed that more of the $50,000 be sent to Mills River due
to increased use in the Pisgah National Forest that requires more of Mills River’s resources. Ms.
Brantley said that could be done; however, an expenditure somewhere else would have to be offset.
John Mitchell said the amount of land in the forest and the amount of time that the volunteer fire
departments and rescue squad spent was astonishing. He said the county receives a mere $80,000
for those services. Mr. Hill said the additional funds could also be used for the state lands
(Dupont). The state did not offer PILT funds. He said county officials need to talk to our
legislators about conservation lands and easements. County fire departments, rescue squads, and
EMS service those areas and receive nothing. He referenced the PUV lands and fire taxes. This
was a burden on the town and our systems here. Commissioner Andreotta mentioned that the
small fire department in Gerton must have expensive equipment to traverse the mountains and
trails in that area. The conservation lands do not allow the fire departments to make paths that are
wide enough to travel through when an emergency does occur. Those costs need to be spread out.

FINANCE
115413

MISSION: The Henderson County Finance Department’s mission is to manage the financial affairs of the County in a
fiscally responsible and effective manner in accordance with all federal, state and local regulations while
providing quality services to our customers.

FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actual Actual Actual Actual Actual Estimate Goal TARGET

PERFORMANCE SUMMARY

Perform closeout of each month
within the financial system by 73% 91% 55% 27% 27% 73% 100% 100%%
the 20th of the following month

Submission date of ACFR to LGC

for approval each year 10/23/19 | 10/30/20 | 11/16/21 | 10/31/22 | 10/31/23 | 10/31/24 | 10/31/25 | October 31st

Findings reported by
Independent Auditors in CAFR o (o] 2] 2 (o] [a] (o] o
related 1o Financial Reporting

STAFFING LEVELS | FY 2023 ACTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | %% CHANGE
Full Time 12 12 12 0.0%
Part Time o o o 0.0%
Project (o] [s] o) 0.0%
COST CENTER |  Fr 2023 ACTUAL | FY 2024 BUDGET | F¥ 2025 PROPOSED | % CHANGE
Personnel = 1,066,226 | $ 1,195,021 | S 1,264,846 5.8%
Operating s 165,597 | S 149,632 | S 156,262 4.4%
Capital S - S - S - 0.0%
Total Expenditures | s 1,231,823 [ s 1,344,653 | S 1,421,108 | 5.7%
Total Revenue [s < [s = [s = | 0.0% j
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

| 1 |No significant issues for FY25

UNFUNDED BUDGET REQUESTS: NONE
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TAX DEPARTMENT
115414 /115415
MISSION: To list, appraise and assess all taxable property as required by NC law.
FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023 Fy 2029 FY 2025
PEREORNANCE SUNMNMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Individual personal property
listings ready for billing by May 100%: 85% 81% 94%. 77% 80% 85% 100%:
1st each year
Elderly, disabled, and veterans'
exemptions reviewed for 22% 20% 25% 25% 36% 25% 25% 25%
compliance annually
Current year property taxes
collected as of June 30th 99.0% 98.8% 99.2% 99.3% 99.2% 99.2% 99.2% >98.5%
STAFFING LEVELS FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE
Full Time 21 22 23 4.5%
Part Time 0 o] (o) 0.0%
Project 0 0 0 0.0%
COST CENTER FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE
Personnel S 1,986,192 | S 2,028,230 | S 2,120,063 4.5%
Operating S 560,126 | § 694,759 | $ 672,541 -3.2%
Capital S - S - S - 0.0%
Total Expenditures S 2,546,318 | $ 2,722,989 [ $ 2,792,604 | 2.6% |
Total Revenue S 261 ] s 750 [ s 500 | -33.3%
Revenue % of Expenditure 0% | 0% | 0% ]
SIGNIFICANT ISSUES:
1 |Includes funding for (1) additional staff for FY25 Proposed Budget
2 |slight reduction in Operating costs primarily due to reduction in legal services line
3 |Reduction in Revenues represents declining map sales
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
Tax Assessor
1 |NEW Real Property Appraiser 2 - Salary, benefits & related costs $70,390 $0.00029
2 |Contracted Services $139,620 $0.00057
REAPPRAISAL RESERVE FUND
255417
MISSION: To measure, list, appraise and assess all real property in a manner consistent with NC law and the
Schedules of Values, Standards and Rules adopted in conjunction with the most recent general
reappraisal.
Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Fy 2025
p R
FERFORMANCE SUdMaRy Actual Actual Actual Actval Actual Estimate Goal TARGEY
Maintain a high annual sales
ratio a5 published annually by 81.7% 99.3% 93 9% 86.0% 88.6% 86.9% 86.1% z90%
the Department of Revenue
Review or verify 1/3 of all 1 ;
4% e ¥, ’ ¥ ¥ e
parcels in the county &ach year 24% 31% 28% 32% 39% 31% 30% 33%
STAFFING LEVELS FY 2023 ACTUAL I FY 2024 BUDGET | FY 2025 PROPOSED I % CHANGE
Full Time 13 13 13 0.0%
Part Time 0 (o) 0 0.0%
Project 0 (o] ] 0.0%
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COST CENTER [ Fr2023ACTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE |
Personnel $ 861,280 § 969,611 [ $ 1,022,650 5.5%
Operating S 295,774 | § 540,410 | S 390,522 -27.7%

Capital $ 49,626 | $ =S z 0.0%

Total Expenditures B 1,206,680 1510021 [ $ 1,413,172 | -6.4% |
Total Revenue B 1,572,724 § 1510021 [ % 1,413,172 | -6.4% |
Revenue % of Expenditure | 130% | 100% | 100% |

SIGNIFICANT ISSUES:

1 |Decrease in Operating costs due to reductions in technology and professional services lines |

UNFUNDED BUDGET REQUESTS: NONE

Vice-Chair Edney asked if there was a project fund with the Tax budget for the technology required
to print two tax bills. Ms. Brantley said staff planned to have a presentation for the Board at their
meeting in mid-June.

EMERGENCY MANAGEMENT / FIRE SERVICES
115433 /115434

MISSION: Disaster preparation, mitigation, response and recovery.

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actual Actual Actual Actual Actual Estimate Goal TARGETD

PERFORMANCE SUMMARY

EOP elements updated
following annual review with 100% 100% 100% 100% 100% 100% 100% 100%
state emergency management

Compilation & submission of all
eligible reimbursement packets 100%: 100% 80% 85% 100% 85% 95% 100%
from Henderson County

Fire cause and origin

determined within 2 weeks of 100% 100% 100% 100% 100% 100% 100% 100%
incident

STAFFING LEVELS |__FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE [
Full Time 8 9 9 0.0%

Part Time 0 0 0 0.0%

Project (o] (o] [e] 0.0%

COST CENTER |_FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel 3 897,452 | S 1,338,632 | S 1,411,760 5.5%
Operating S 527,817 | s 703,867 | S 634,607 -9.8%

Capital s 156,676 | S 465 | $ - -100.0%

Total Expenditures |'s 1,581,945 | s 2,042,964 [ S 2,046,367 | 0.2% |
Total Revenue ['s 507,799 | § 72,157 | S 87,541 | 21.3% |
Revenue % of Expenditure | 32% [ 4% | 4% |

SIGNIFICANT ISSUES:

Decrease in Operating costs primarily due to a reduction in contracted services and grants recognized in FY24
Decrease in Capital costs due to purchase of equipment in FY24

Increase in Revenues from FRAC reimbursement for portion of Training Center Coordinator salary

Transfer of $119,108 to Capital Project Fund includes $50,000 for radio equipment replacement project

BIWIN =
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UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
Emergency Management
1 |Salary increase requests (3 positions) $10,859 $0.00004
2 |[NEW EM Logistics Officer - Salary & benefits $78,929 5$0.00032
3 Equipment / additional costs for EM Logistics Officer 524,767 $0.00010
Fire Services
1 |Salary increase requests (4 positions) $39,980 $0.00016
2 |[NEW Assistant Fire Marshal - Salary & benefits $71,363 $0.00029
3 Vehicle for Assistant Fire Marshal $69,108 50.00028
4 Equipment / additional costs for Assistant Fire Marshal 540,528 $0.00017
EMERGENCY MEDICAL SERVICES
115437
MISSION: Our Mission is to provide excellence in emergency medical care for the ill and injured within our
county, by providing professional and timely response to emergency situations through commitment
to education, training and 'state-of-the-art' equipment.
FY 2019 FY 2020 Fy 2021 Fy 2022 FY 2023 FY 2024 FY 2025
RERPERNARECOOMNIRRY Actual Actual Actual Actual Actual Estimate Goal TARGEF
Average response time (min/sec) 7:56 8:53 9:07 9:09 9:14 9:11 9:00 9:00
Annual EMS Dispatches 15,414 14,350 14,329 15,683 16,128 17,530 17,600 17,600
Number of Electronic Health
Records completed accurately 5% % Ll ek go% 56% 98% RN
STAFFING LEVELS | FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Full Time 75 76 80 5.3%
Part Time 0 (0] 0 0.0%
Project 1 0 0 0.0%
COST CENTER | _Fv2023 AcTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE
Personnel S 8,209,381 | § 10,539,406 | § 11,567,212 9.8%
Operating S 1,182,183 | § 1,863,528 | $ 1,935,839 3.9%
Capital $ 117,512 | S 54,108 | § 159,651 195.1%
Total Expenditures [s 9,509,076 | $ 12,457,042 | $ 13,662,702 | 9.7%
Total Revenue [s 3,186,486 | $ 4,157,058 | § 4,300,000 | 3.4%
Revenue % of Expenditure | 34% | 33% | 31% |
SIGNIFICANT ISSUES:
1 |Includes funding for (4) additional staff members for FY25 Proposed Budget for Peak Crew
2 |Increase in Capital costs due to addition of equipment for recommended Peak Crew
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 |[NEW Community Paramedic - Salary & benefits $108,641 $0.00045
2 Vehicle for Community Paramedic $33,732 $0.00014
3 Equipment / additional costs for Community Paramedic $58,794 $0.00024
4 |[NEW Community Paramedic Coordinator - Salary & benefits $112,885 $0.00046
5 Vehicle for Community Paramedic Coordinator $33,732 $0.00014
[ Equipment / additional costs for Community Paramedic Coordinator 558,794 $0.00024

46

Ms. Brantley noted the unfunded community paramedic position and said that staff did not believe
the program was far along enough to fund the position. John Mitchell said this position was
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something that the Board, EMS, and the Sheriff were interested in. He said staff wanted to work
through that program with our strategic behavioral health folks as we get closer to the actionable
item. He said he was not quite ready to bring this to the Board. He expects to present this in a
couple of months. Vice-Chair Edney said if the position was not included in the budget, it could
not be implemented. Mr. Mitchell said he may be able to fund the majority of this out of the
Substance Abuse Task Force allocation using Opioid Settlement funds. Mr. Edney said to note
that the Board wants more than a community paramedic going with law enforcement to overdose
calls. They want to address substantially more than that because there is much more in our
community. Mr. Mitchell assured Edney that nothing would be done without the Board’s input
on the position. Mr. Mitchell believed there were revenue streams for this out of the hospitals in
the county. There may be other funding sources available as well.

BUILDING SERVICES
115435

MISSION: To assist the public in obtaining various permits for residential and commercial projects, and to
provide fair and equal administration of the building codes.

FY 2019 Fy 2020 FY 2021 FY 2022 Fr 2023 Fy 2024 FY 2025

FERFORMIANEE SURMPAARY Actual Actual Actual Actual Actual Estimate Goal i
Average number of inspections
completed by each inspector 16 14 13 12 17 14 12 10
daily

ial i d
i 85% 55% 62% 32% 58% 60% 62% 85%

within 10 days

Average number of permits
processed by each permit 11 11 12 11 8 8 8 10
specialist daily

STAFFING LEVELS [ FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Full Time 17 17 18 5.9%
Part Time 0 0 0 0.0%
Project 0 0 o 0.0%
COST CENTER [ FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel s 1,314,352 | $ 1,480,009 | $ 1,644,366 11.1%
Operating S 156,976 | S 175,739 | § 218,842 24.5%
Capital $ = $ = $ - 0.0%
Total Expenditures |s 1,471,328 | $ 1,655,748 | $ 1,863,208 | 12.5%
Total Revenue [s 2,295,838 [ 5 1,575,000 [ § 1,850,000 | 17.5%
Revenue % of Expenditure | 156% | 95% | 99% I

SIGNIFICANT ISSUES:

1 |Includes funding for (1) additional staff for FY25 Proposed Budget

2 |Increase in Operating costs primarily due to (2) vehicles requested in FY25 vs. (1) in FY24

3 |Increase in Revenues based on anticipated permit and inspections fees

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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ANIMAL SERVICES

115438

MISSION: The Animal Services Center is a public resource focused on improving the interactions between
humans and animals to ensure public safety and decrease the number of unwanted and mistreated
animals within the community.

48

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

FEREQORMANCE SUMMARY: Actual Actual Actual Actual Actual Estimate Goal TARGET,
Advertisements made using
_avallat':\ll: methods (l..e. - radio 6 o 6 6 6 6 6 6
interviews, electronic signage,
published articles)
Number of local animal rescue
organizations partnered with 32 S50 41 47 42 22 30 20
annually to share petinfo
Percentage of pets determined
to be adoptable which find 99% 99% 99% 99% 98% 97% 95% 75%
forever homes each year
STAFFING LEVELS FY 2023 ACTUAL I FY 2024 BUDGET | FY 2025 PROPOSED I % CHANGE
Full Time 8 9 9 0.0%
Part Time (8] o o 0.0%
Project 0 o] o 0.0%%6
COST CENTER FY 2023 ACTUAL I FY 2024 BUDGET I FY 2025 PROPOSED % CHANGE
Personnel $ 597,317 | $ 722,568 | S 721,492 -0.1%
Operating S 224,675 | S 241,227 | § 263,155 9.1%
Capital S - S - s = 0.0%
Total Expenditures S 821,992 | S 963,795 | S 984,647 | 2.2%
Total Revenue s 81,005 | s 87,500 | s 81,000 | -7.4%
Revenue % of Expenditure 10% | 9% [ 8% |
SIGNIFICANT ISSUES:

1 |Decrease in Personnel costs primarily due to reduction in overtime funding request

2 |Slight increase in Operating costs due to request to purchase (1) replacement vehicle in FY25

3 |slight decrease in Revenues based on anticipated animal control revenues
UNFUNDED BUDGET REQUESTS: NONE

RESCUE SQUAD
115442
MISSION: The Henderson County Rescue Squad was established in 1957 to serve the special rescue needs of

Henderson County's citizens. It serves as the primary backup for Henderson County EMS when units
are busy, provides primary extrication and rescue services to those areas in the County without such,
provides backup and assistance and provides water search and rescue, swift water rescue and high
level mountaineering rescue.

COST CENTER
Personnel
Operating

Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
$ = $ = $ z 0.0%
$ 557,750 | $ 757,750 | $ 782,750 3.3%
$ = $ : s = 0.0%
$ 557,750 | $ 757,750 | $ 782,750 | 3.3% |
s SIS - |s - ] 0.0% ]
0% | 0% | 0% |

SIGNIFICANT ISSUES:

{ 1 |!ncrease in Operating costs based on requested funding increase for FY25

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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MISSION:

CODE ENFORCEMENT SERVICES

undesirable adjoining land uses.

115492
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The mission of Henderson County Code Enforcement Services is to protect our citizens from

Fr 2019 | Fr2020 | Fr2021 | Fr2022 | Fr2023 | Fr2024 | Fr 2025

HEREORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET,
Violations removed annually 87% 89% 90% 77% 73% 75% 80% 93%
Menthly review of site plans 87% 89% 90% 90% 93% 95% 100% 93%
conducted by due date
Zoning Board of Adjustment
cases reviewed by the first of 88% 91% 92% 95% 100% 100% 100% 100%
each month
STAFFING LEVELS [ _Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 3 3 3 0.0%
Part Time ) 0 0 0.0%
Project o (o] (o] 0.0%
COST CENTER |__FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel s 286,738 | § 295,525 [ § 304,810 3.1%
Operating s 50,845 | $ 35,778 | $ 48,634 35.9%
Capital 3 - S - S - 0.0%
Total Expenditures |s 337,583 | $ 331,303 [ s 353,444 | 6.7% |
Total Revenue ['s 74862 | s 60,000 | S 65,250 | 8.8% |
Revenue % of Expenditure | 22% | 18% | 18% |

SIGNIFICANT ISSUES:

has ended

Increase in Operating costs due to additional funding for Abandoned Mobile Home (AMH) Program now that grant

Slight increase in Revenues based on anticipated AMH participant removal fees

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
1 [NEW Zoning Enforcement Officer - Salary, benefits & related costs $64,366 $0.00026
2 Vehicle for Zoning Enforcement Officer $28,990 $0.00012

MISSION:

SOIL & WATER CONSERVATION

115471

enhance the natural resources of Henderson County

To provide educational, technical and financial assistance to conserve soil, improve water quality and

PERFORMANCE SUMMARY

FY 2019
Actual

FY 2020
Actual

F

Y2021 Fy 2022

Fr 2023

Fy 2024 Fy 2025

Actual Actual

Actual Estimate Goal

TARGET

Facilitate awarding of all
available funds to eligible
recipients

100% 100%

100% 100%

100% 100% 100%

100%

Provide information and final
contracts to land owners for
plan impléementation within the
first year

100% 100%

100% 100%

100% 100% 100%

100%

Number of educational
programs delrvered annuslly
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65 63

178 106 100

STAFFING LEVELS

Full Time
Part Time
Project

FY 2023 ACTUAL

FY 2024 BUDGET

| F¥ 2025 PROPOSED |

% CHANGE

0.0%

0.0%

4
0
0

o|o| &

[=1[-1F 3

0.0%

Approved:

June 3, 2024
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COST CENTER |_Fr2023 ACTUAL | FY 2024 BUDGET [ FY 2025 PROPOSED | % CHANGE
Personnel S 368,665 | S 408,788 | § 422,137 3.3%
Operating S 462,032 S 573,971 § 38,032 -93.4%
Capital $ 37,195 | $ 27,224 | $ - 0.0%
Total Expenditures |s 867,892 5 1,009,983 | § 460,169 | -54.4%
Total Revenue |s 502,275 | § 503,482 | § 29,650 | -94.1%
Revenue % of Expenditure | 58% | 50% ] 6% ]

SIGNIFICANT ISSUES:

|1 [Decrease in Operating costs and anticipated Revenues due to grant funding recelved in FY24

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE

1 |[NEW Farmland Preservation Program Coordinator - Salary & benefits $76,051 $0.00031

2 Vehicle for Farmland Preservation Program Coordinator $51,824 $0.00021

3 Equipment / additional costs for Farmland Preservation Program Coordinator $29,250 $0.00012

PLANNING
115491
MISSION: To plan for growth to sustain and enhance the quality of life for Henderson County residents.
Fy 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025
FEREORMANCE SURIMARY Actual Actual Actual Actual Actual Estimate Goal TARGET:

Review all subdivision plats
within 3 working days 95% 95% 99% 98% 95% 95% 98% 100%
Provide an accurate E911
address within 7 business days of| 99.0% 95.4% 95.0% 95.0% 95.0% 96.0% 95.0% 95.0%
a zoning permit being issued
Answer all calls within 3 business Not 100% 20% a5, 95% 959% 28% 100%
days measured
STAFFING LEVELS | _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Full Time 7 8 8 0.0%
Part Time 0 0 0 0.0%
Project o 0 0 0.0%
COST CENTER [ F¥2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S 756,911 | S 911,199 | § 1,000,076 9.8%
Operating S 50,543 | S 115,756 | $ 123,522 6.7%
Capital $ = $ - S - 0.0%
Total Expenditures ls 807,454 | s 1,026,955 [ $ 1,123,598 | 9.4%
Total Revenue ['s 16,140 | S 15,000 | s 12,000 | -20.0%
Revenue % of Expenditure | 2% | 1% | 1% |
SIGNIFICANT ISSUES:

1 [Slight increase in Personnel costs includes a full year of funding for position added in FY24

2 |Slight decrease in Revenues due to anticipated planning fees

UNFUNDED BUDGET REQUESTS: NONE

50

Approved: June 3, 2024
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MISSION:

PUBLIC TRANSIT
335497

Provide reliable, safe, affordable and cost effective mass transportation to the public.

51

FY 2019 FY 2020 Fy 2021 Fy 2022 FY 2023 FY 2024 FY 2025

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Number of days per year with a
vehicle out-of-service 155 218 130 o ; a o o
Number of days with reduced Not 3 2 3 6 4 > o
service measured
Percent of invoices processed
AR e A ake 50% 66% 75% 100% 75% 90% 95% 100%
COST CENTER | _Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9 CHANGE |
Personnel S - B 118,934 | $ 243,858 105.0%
Operating S 818,516 | S 1,029,160 | S 1,033,032 0.4%
Capital S - S 92,707 | S - -100.0%
Total Expenditures [s 818,516 [ S 1,240,801 [ s 1,276,890 | 2.9% |
Total Revenue [s 705,731 [ S 1,240,801 | 5 1,276,890 | 2.9% |
Revenue % of Expenditure | 86% | 100% | 100% |
SIGNIFICANT ISSUES:

1 |Personnel costs increased to match federal funding reimbursements for grant tracking purposes

2 IDecrease in Capital costs due to purchase of (1) vehicle in FY24

1]

UNFUNDED BUDGET REQUESTS: NONE

SITE DEVELOPMENT

115493
MISSION: Henderson County Site Development Section assists in the continued improvement of all the natural
resources in Henderson County by closely monitoring private development projects during the
construction process.
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2023 FY 2025
FERFORMANLE SUBIMARY Actual Actual Actual Actual Actual Estimate Goal TARGET,
REviter rane satmiisl plars 20% 74% 75% s0% 25% so% 75% 100%
within 15 days
Revi - al ithd
ki e e | T 65% 70% 50% 25% so% 75% 100%
days

eg e prannoEe e e 100% s0% s0% 25%, so% 75% 100%
month
STAFFING LEVELS | _F¥ 2023 AcTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 2 2 - 0.0%
Part Time 0 0 o 0.0%
Project 0 o] 0 0.0%
COST CENTER [ F¥2023ACTUAL | Fv 2023 BUDGET | FY 2025 PROPOSED | % CHANGE 1
Personnel S 252,595 ] S 267,624 | S 226,872 -15.2%
Operating S 7,128 | S 58,866 | S 7.867 -86.6%
Capital S & $ = S 3 0.0%
Total Expenditures |'s 259,723 | s 326,490 [ s 234,739 | -28.1% |
Total Revenue [s 108,990 | $ a753s[ s 49,500 | 4.1% A |
Revenue % of Expenditure | 42% | 15% | B 21% |

Approved: June 3, 2024



May 15, 2024 52

SIGNIFICANT ISSUES:

Decrease in Personnel costs due to retirement of long-term employee in FY24
Significant decrease in Operating costs due to a reduction in contracted services line and the purchase of (1) vehicle

in FY24

[

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
[ 1 [NEW Stormwater Review Planner - Salary, benefits & related costs $73,380 $0.00030
PROJECT MANAGEMENT
115496
MISSION: Henderson County Project Management provides construction management services for all

Henderson County construction projects by utilizing the most efficient, professional and transparent
construction means and methods available.

FY 2019 FY 2020 | Fy 2021 FY 2022 | FY 2023 FY 2024 FY 2025
FEREORMANEC SLIVIMARY Actual Actual Actual Actual Actual Estimate Goal TARGET

Complete all projects within the
S st 100% 100% 100% 100% 100% 100% 100% 100%
Complete all projects by the

IR prIte Dy 100% 100% 100% 100% 100% 100% 100% 100%

scheduled deadlines

All vendor invoices coded and
approved for payment within 10 100% 100% 100% 100% 95% 90% 100% 100%

business days

STAFFING LEVELS [ _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE

Full Time 2 2 2 0.0%

Part Time 0 0 [+] 0.0%

Project 0 0 0 0.0%

COST CENTER | _FY2023 ACTUAL [ FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S 178,898 | $ 257,021 | S 252,673 -1.7%
Operating S 4,367 | S 10,339 | § 14,488 40.1%

Capital S - S - s - 0.0%

Total Expenditures |'s 183,265 | § 267,360 | $ 267,161 | -0.1% |
Total Revenue |'s - |s - |s -] 0.0% |
Revenue % of Expenditure | 0% | 0% [ 0% |

SIGNIFICANT ISSUES:

slight decrease in Personnel costs reflects variance in budgeted vs. actual salary amounts
Increase in Operating costs reflects minor adjustments in several department expenditure lines as needed

[

~N

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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ECONOMIC DEVELOPMENT
115498

MISSION: The Board of Commissioners has taken very progressive steps toward recruiting industry and contributing to
existing industries that provide jobs to the citizens of Henderson County. The contributions listed within this
Budget include companies that will receive monetary contributions from the County for their continued efforts
in improving the economic base of the County.

COST CENTER [___FY2023ACTUAL [ FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Bright Farms S < S 77,168 | S 77,168 0.0%
Clement/Lassonde Pappas S - S = S 249,982 100.0%
Gaia Herbs S - S 53,239 | § 53,239 0.0%
GF Linamar S - S - S 1,000,000 100.0%
Jabit $ - S 13,464 | S 103,224 666.7%
Kimberly Clark S 46,283 | S 39,971 | S 34,461 -13.8%
Low Impact Technologies USA S - S 27,088 | S 17,671 -34.8%
Meritor S 2,790 | § - S - 0.0%
Norafin S = S 81,812 | S - -100.0%
Partnership for Econ Development S 434,000 | S 434,000 | $ 434,000 0.0%
Partnership Match for EIF S 82,500 | S 97,500 | S 97,500 0.0%
Payments to Other Agencies S - S 25,000 | S 25,000 0.0%
Smart Products Inc. S 23,310 | § 11,655 | S 4,945 -57.6%
Smart Trac S - S 84,880 | S - -100.0%
Total Expenditures s 588,883 | S 945,777 [ § 2,097,190 | 121.7% |
Total Revenue | 3 - | S - I S - I 0.0% I
Revenue % of Expenditure | 0% | 0% [ 0% |
SIGNIFICANT ISSUES:
1 |Economic Development incentives are budgeted each year pursuant to Board action
2 |Increase for GF Linamar denotes realization of economic development incentives
UNFUNDED BUDGET REQUESTS: NONE
HERITAGE MUSEUM
115494
MISSION: The Henderson County Heritage Museum captures, promotes and celebrates our rich history and

culture and engages residents and the greater community in preserving that heritage for present and
future generations.

COST CENTER [ _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel $ = $ - S - 0.0%
Operating S 100,000 | S 100,000 | $ 100,000 0.0%

Capital $ z s = $ - 0.0%

Total Expenditures |'s 100,000 | $ 100,000 | s 100,000 | 0.0% |
Total Revenue [s 90,000 $ 90,000 | $ 90,000 | 0.0% |
Revenue % of Expenditure | 90% | 90% | 90% |

SIGNIFICANT ISSUES:

| 1 [No significant changes for FY25. Operating expenses remain consistent with FY24 budget levels. |

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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FORESTRY SERVICES
115470

MISSION: Henderson County provides funding for the operations and administration of the Forestry Services
Division of the County. Forestry Services is a segment of the North Carolina Department of Agriculture
and serves to protect and preserve the forest resources of the State.

COST CENTER [ _Fr2023AcTtuAaL | Fv 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S - S - S - 0.0%
Operating S 58,085 | § 151,972 | § 133,168 -12.4%
Capital S - S - S - 0.0%
Total Expenditures [s 58,085 [ S 151,972 [ § 133,168 | -12.4%
Total Revenue Ls - |s - s - ] 0.0%
Revenue % of Expenditure | 0% | 0% | 0% ]

SIGNIFICANT ISSUES:

1 |County share of funding remains at 40%
2 |Decrease in Operating costs reflects request to replace (2) trucks in FY24 vs. (1) truck in FY25

UNFUNDED BUDGET REQUESTS: NONE

COOPERATIVE EXTENSION
115495

MISSION: The Henderson County Center of North Carolina Cooperative Extension is an educational partnership
helping people put research-based knowledge to work for economic prosperity, environmental
stewardship and an improved quality of life.

FY 2019 | FY 2020 | Fr2021 | Fr2022 | Fr2023 | Fr2o2a | Fy2o02s

PERFORMANCE SUMMARY. Actual Actual Actual Actual Actual Estimate Goal TARGET
Number of Agricultural & Natural
iing. s s ) S 88,383 106,333 | 118,370 | 740,244 | 219,747 | 250,000 | 275,000 | 200,000
ChmDeY STHEAh & Nikntion 20,561 6,017 927 10,422 18,386 20,000 22,500 20,000
Program participants
NumuenonYouth:& Family 36,398 | 113,644 | 635234 | 4241 67,058 | 70,000 | 75,000 70,000
participants
COST CENTER | _FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S 411,187 | $ 604,316 | § 698,937 15.7%
Operating S 74,834 | $ 78,323 | S 136,258 74.0%
Capital s = $ = $ - 0.0%
Total Expenditures | s 486,021 [ § 682,639 [ S 835,195 | 22.3% |
Total Revenue [s - |s - [s - 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

1 [Increase in Personnel costs reflects increases in state and local pay levels
2 |Signifi:ant increase in Operating costs reflects requested purchase of (1) vehicle

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 [Departmental Supplies & Materials $1,000 $0.00000
2 |4-H Program $125 $0.00000

Budget Manager Sonya Flynn said she and Dr. Kelley were meeting next week to discuss salary
calculations, so some of the numbers shown for Cooperative Extension will be reworked after that
meeting.

Approved: June 3, 2024
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HOME & COMMUNITY CARE BLOCK GRANT
115513

MISSION: The Home and Community Care Block Grant is a Federal and State grant that is administered by the
County. The grant provides funding for agencies that serve the older adults of the County by providing
transportation services, meals, outreach, home repairs etc. These funds are allocated on a bid basis.

COST CENTER [_Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S - S - S - 0.0%
Operating S 886,976 | S 844,293 | § 844,293 0.0%

Capital S - S - S - 0.0%

Total Expenditures [s 886,976 | S 844,293 [ § 844,293 | 0.0% ]
Total Revenue |'s 886,976 [ S 844,293 | 844,293 | 0.0% |
Revenue % of Expenditure | 100% | 100% | 100% |

SIGNIFICANT ISSUES:

Funding amounts for FY25 have not been received from the State as of the printing of the Budget Message,
therefore FY24 budget amounts have been used as an estimate. Program is 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE

MEDICAL SERVICES
115516

MISSION: Henderson County provides funding for autopsies that are ordered through a joint decision by the
Medical Examiners, law enforcement and EMS. The County does not fund family requested autopsies
or autopsies that fall outside of investigative work.

COST CENTER |_F¥2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel $ = $ = $ - 0.0%
Operating S 106,700 | S 90,000 | S 95,000 5.6%
Capital $ < S - $ - 0.0%
Total Expenditures Is 106,700 [ § 90,000 | s 95,000 | 5.6%
Total Revenue [s - Is - |Is - | 0.0%
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

1 |No significant issues for FY25

2 [Slight increase in Operating costs reflects local contracts

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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MISSION:

STRATEGIC BEHAVIORAL HEALTH

115517

for Henderson County using best practice programming toward optimum community wellbeing.

56

The Department of Strategic Behavioral Health exists to address gaps and barriers in behavioral health

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025
Y :
PERFORMANCE SUMMAR Actual Actual Actual Actual Actual Estimate Goal TARGET
Number of clients who
S Z Not Not Not Not

particlpazedn Adutt Recovery measured | measured | measured | measured | measured 4 a1 15
Court annually
Meet with detainees in
detention center who are not Not a Not - Hes - ek - o 25% 50% 75%
released within 72 hours measure measur measure measure measure.
Meet all reporting compliance
deadlines pertaining to Opioid N‘:‘r a o 4 Mot a P ot a o| 100% 100% 100%
Settlement Funds meas e measure measure: easure measure
STAFFING LEVELS |_F¥ 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 3] 5 58.6%
Part Time 2] 0 0 0.0%
Project o] o] o 0.0%
COST CENTER [ _FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 9% CHANGE |
Personnel S - s 298,615 | § 473,611 58.6%
Operating S = S - S - 0.0%
Capital $ > $ = S - 0.0%
Total Expenditures [ s - [s 298,615 [ $ 473,611 | 58.6% |
Total Revenue I's - |s 298,615 | § 473,611 | 0.0% |
Revenue % of Expenditure | - | 100% | 100% |

SIGNIFICANT ISSUES:

Department created in FY24 to oversee County's network of behavioral health and substance use services,
programs, and treatment providers

2 |Salary costs in FY25 to be paid for with a transfer from the Opioid Settlement Fund

UNFUNDED BUDGET REQUESTS: NONE

OPIOID SETTLEMENT FUND
515500
MISSION: Opicid settlement money received by Henderzon County will be utilized for evidence-informed
strategies designed to address the opioid epidemic

COST CENTER | FY 2023 ACTUAL [ FY 2024 BUDGET ] FY 2025 PROPOSED ] % CHANGE
Personnel S - S - S - 0.0%
Operating S 13,366 | S 668,882 | § 1,044,793 56.2%
Capital S - S . S - 0.0%
Total Expenditures l's 13,366 [ S 668,882 | $ 1,044,793 | 56.2%
Total Revenue | s 13,186 | S 668,882 | 5 1,044,793 | 0.0%
Revenue % of Expenditure | 99% | 100% | 100% |

SIGNIFICANT ISSUES:

|1 ]initial strategies were established and authorized in FY23 and continue to be developed

Approved: June 3, 2024
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MENTAL HEALTH
115520

MISSION: Funds within this Budget are set aside for behavioral health (mental health and substance abuse) and
developmental disability services to residents of Henderson County who range in age from infancy to

older adults.

COST CENTER [ _Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S - S - S - 0.0%
Operating $ 528,612 | S 528,612 | § 528,612 0.0%
Capital s - S - S - 0.0%
Total Expenditures [s 528,612 [ S 528,612 [ s 528,612 | 0.0%
Total Revenue |s 267,429 | $ 225,000 | § 240,000 | 6.7%
Revenue % of Expenditure | 51% | 43% ] 45% |

SIGNIFICANT ISSUES:

1 |Funding remains consistent with FY24 budget levels

2 |Anticipated Revenues are from ABC net revenues and bottle sales

UNFUNDED BUDGET REQUESTS: NONE

RURAL OPERATING ASSISTANCE PROGRAM
115521

MISSION: The Rural Operating Assistance Program, formerly the Elderly Disabled Transportation Assistance
Program, is a federally funded program providing general transportation and medical transportation

for elderly and disabled adults.

COST CENTER | _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S - 3 - S - 0.0%
Operating S 174,245 | s 201,384 [ 201,384 0.0%
Capital S - S - S - 0.0%
Total Expenditures ls 174,245 | $ 201,384 | s 201,384 | 0.0%
Total Revenue | s 159,068 | S 201,384 | 201,384 | 0.0%
Revenue % of Expenditure [ 91% | 100% ] 100% |

SIGNIFICANT ISSUES:

|_1 IProgram is 100% grant funded

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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JUVENILE JUSTICE PROGRAMS

58

115541
MISSION: The Juvenile Justice Grant is a federally funded program that allocates funding based on community
programs for at-risk youth. Allocations are recommended by the Juvenile Crime Prevention Program.

COST CENTER |_FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S - S - S - 0.0%%
Operating s 284,353 | S 302,020 | $ 306,020 1.3%
Capital 3 - s = S - 0.0%

Total Expenditures | s 284,353 | s 302,020 s 306,020 | 1.3%

Total Revenue | s 266,020 | s 266,020 | S 266,020 | 0.0%
Revenue % of Expenditure | 94% | 88% ] 87% |

SIGNIFICANT ISSUES:

1

The majority of the funds for Juvenile Justice are State funds to be allocated by the JCPC

2

Funding for Juvenile Detention is recorded in juvenile detention fees and is county-funded at $40,000 for FY25

UNFUNDED BUDGET REQUESTS: NONE

VETERANS SERVICES
115582
MISSION: To provide effective and timely service to veterans and their families.
PERFORMANCE SUMMARY FY 2019 FY 2020 FY 2021 FY 2022 FYy 2023 FY_2024 FY 2025 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Numberof:vetecans who visit 1,666 1,218 786 986 2,138 2,456 3,000 1,000
office annually
Number of phone calls received
in office annually 2,152 1,776 2,000 2,161 5,980 6,877 7.000 2,200
Claims initiated and forwarded
1o the VA within one week 85% 85% 85% 90% 85% 90% 95% 100%
STAFFING LEVELS FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time (o) 2 2 0.0%
Part Time al o o 0.0%
Project o o] [*] 0.0%%
COST CENTER [__Fr2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | 95 CHANGE |
Personnel S 90,342 | S 224787 | § 214,770 -4.5%
Operating S 17,602 | S 20,917 | S 26,354 26.0%%
Capital S - s - S - 0.0%
Total Expenditures s 107,944 | S 245,704 | s 241,124 | -1.9% |
Total Revenue s - s - s - | 0.0%
Revenue % of Expenditure | 0% [ 0% | 0% |
SIGNIFICANT ISSUES:

1 [Slight decrease in Personnel costs reflects variance in budgeted vs. actual salary amounts —[

2 Ilncrease in Operating costs reflects minor adjustments in several department expenditure lines as needed |
UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
1 |[NEW Veterans Services Officer - Salary, benefits & related costs $80,190 $S0.00033
2 INEW Office Assistant 4 - Salary, benefits & related costs 554,670 $0.00022

Approved: June 3, 2024
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Ms. Brantley explained the increase in Veterans Services from FY2023 to FY2024 was due to a
number of veterans coming to Henderson County from Buncombe County. Chris Todd said there
was a personal policy decision in Buncombe County to not see as many people as they had in the
past.

LIBRARY
115611
MISSION: The mission of the Henderson County Public Library is to provide informational, educational, cultural and
recreational library services to the residents of Henderson County.
FY2019 | Fr2020 | Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025
PEREORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGEY

New titles on shelves within 15

. 57% 53% 50% 43% 44% 50% 55% 80%
days of arrival
Programs offered 1,526 1,162 250 970 1,276 1,300 1,488 1,550
Technology classes offered 49 37 10 29 45 45 92 116
STAFFING LEVELS [ _Fv2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Full Time 40 40 40 0.0%
Part Time 5 5 5 0.0%
Project 1 1 1 0.0%
COST CENTER | _FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S 2,991,277 | S 3,320,038 | § 3,330,533 0.3%
Operating $ 812,493 | S 872,086 | 777,626 -10.8%
Capital S = S 39,603 | S - 0.0%
Total Expenditures | s 3,803,770 | § 4,231,727 | § 4,108,159 | -2.9%
Total Revenue |'s 347,233 [ § 303,167 | S 276,428 | -8.8%
Revenue % of Expenditure | 9% | 7% | 7% |

SIGNIFICANT ISSUES:

Decrease in Operating costs due to reductions in publications and professional services line items and equipment

purchased in FY24
Decrease in Revenues primarily due to donations / endowments which are received during the fiscal year and will be

brought in via budget amendment as they are received

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 | NEW Library Assistant - Salaries & benefits 547,307 $0.00019
2 | NEW Librarian Il - Salaries & benefits $39,497 $0.00016

Vice-Chair Edney asked for an update on the Baker—Barber Collection project. Library Director
Trina Rushing said she learned last week that the library received a grant from the Community
Foundation for two part-time assistants to complete the digitization of the remainder of the
collection. Ms. Rushing is working with the Human Resources department to get those positions
posted as soon as possible. The grant was for one year, so they have until May 7, 2025, to complete
the project.

Approved: June 3, 2024
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RECREATION
115612
MISSION: We enrich the quality of life in Henderson County through parks, programs and events that provide leisure
and recreation activities to benefit Henderson County residents.
PERFORMANCE SUMMARY FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY_J.‘024 FY 2025 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Annual number of scheduled
hours required in all facilities 31,500 35,221 41,962 48,705 49,000 49,500 50,000 55,000
Cercentage of regEteations 54% 56% 68% 83% 84% 85% 86% 87%
completed online each year
Number of tournaments held in
Henderson County parks 18 20 29 35 24 25 25 40
annually
STAFFING LEVELS [ FY2023ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 17 20 20 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER [_FY2023 ACTUAL | FY2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel 3 1,642,550 [ $ 1,950,975 [ S 2,107,203 8.0%
Operating S 951,869 | S 1,253,566 | S 977,025 -22.1%
Capital S - S 22995 | § 47,354 105.9%
Total Expenditures | s 2,594,419 | 5 3,227,536 | § 3,131,582 | -3.0% |
Total Revenue |'s 390,544 | S 241,808 | § 248,000 | 2.6% |
Revenue % of Expenditure | 15% | 7% | 8% |

SIGNIFICANT ISSUES:

1 |Decrease in Operating costs due to savings in contracted services and PARTF grant recognized in FY24 [Etowah Park]

2 |Increase in Capital costs due to recommended renovation projects in several parks and AAC

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |Salary increase requests (2 positions) $17,525 $0.00007
2 |NEW Custodian - Salary, benefits & related costs 554,226 $0.00022
3 |NEW Park Technician | - Salary, benefits & related costs $58,424 $0.00024
4 |NEW Park Technician 2 - Salary, benefits & related costs $61,030 $0.00025
S |BMX Bike Park Renovation $40,000 $0.00016
6 |Buffalo Turbine Blower - Ecusta Trail and Parks $11,024 $0.00005
7 |(2) Kubota 4WD ATV w/ Lift Bed -Ecusta Trail $39,200 $0.00016
8 |Kubota Sidearm Mower w/ Loader - Ecusta Trail and Parks $74,000 $0.00030
9 [Signage for Parks $10,000 $0.00004
10|Snow Plow for F250 $8,318 $0.00003
11 |Workman 4WD HDX (Kubota) - Ecusta Trail and Parks 547,323 $0.00019
12 |Contracted Services $150,000 $0.00062
13 |Cameras for Maintenance Shed 57,500 $0.00003
14 |Divider Screen for Gym $2,500 $0.00001

Chairman McCall noted that the New Custodian position was listed as an unfunded request. This
position had been requested to maintain the VFW building. She asked who would be responsible
for the cleaning of the building. She believed the position needed to be reconsidered.

Approved: June 3, 2024
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FIRE DISTRICT FUNDS
Fund 23

MISSION: The Board of County Commissioners annually sets the tax rates for the County's Fire Districts
as part of the Budget adoption process.

: o FY 2025 FY 2025 FRAC
Fire District/Department FY 2024 RATE RO AT o T a
Bat Cave $0.120 $0.120 i $0.120
Blue Ridge $0.130 $0.130 } SO_.-lSO,
Dana $0.140 $0.140 . $0.140
Edneyville $0.115 $0.115 %0115
Etowah-Horseshoe $0.115 $0.115 ~ $0.415
Fletcher $0.105 $0.105 " $0.105
Gerton $0.135 $0.135 '$0.135
Green River $0.100 $0.100 ~$0.100
Mills River $0.100 $0.100 1$0.100
Mountain Home $0.115 $0.115 $0.115
Raven Rock (Saluda) $0.120 $0.120 80120
Valley Hill $0.090 $0.090 $0.090
Valley Hill II $0.090 $0.090 $0.090

SIGNIFICANT ISSUES:

1 |The Henderson County FRAC met on May 7th
2 | The proposed rates remain unchanged from FY 24

CAPITAL RESERVE FUND
215400

MISSION: The Capital Reserve Fund was established in FY 2007 to plan for future large capital projects.

COST CENTER | _FY2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Future County Capital S 1,971,115 | S - -100.0%
County Projects S 147,388 | § 4,603,500 | $ 1,463,957 -68.2%
Total Expenditures Is 147,388 [ S 6,574,615 [ S 1,463,957 | -77.7%
Total Revenue | s 1,710,808 [ $ 6,574,615 S 1,463,957 | -77.7%
Revenue % of Expenditure | 1161% | 100% | 100% ]

SIGNIFICANT ISSUES:

FY23 County Projects included appropriations for three (3) projects:
i) $35,000 for EMS equipment
ii) $17,388 for a generator for the AAC
iii) $95,000 to supplement 51 million in state budget allocation projects
FY24 Revised Budget included:
i) 2 cent TRE for future county capital projects
ii) $1,258,765 for VFW renovation project
iii) $300,000 for Jackson Park lower tennis court renovation
iv) 540,000 for Disc Golf course at East Flat Rock Park
v) $372,350 for purchase of (10) vehicles for Sheriff's Office
Addition to the Capital Reserve Fund proposed for FY25 includes:
3 i) $1,091,607 in anticipation of debt service for JCAR project
ii) $372,350 for reimbursement for purchase of (10) vehicles for Sheriff's Office in FY24

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 3, 2024
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MISSION:

SOLID WASTE FUND
605472

62

To support Henderson County sustainability efforts by providing fiscally responsible and

environmentally sound solid waste disposal, diversion and recycling services / programs for the

community.

FY 2019 | FY2020 | FY2021 | Fy2022 | Fr2023 | Fr2024 | Fy 2025
PERFORMANCE SUMMARY | pctuar | Actwor | Actuar | Actwar | Actuar | Estimate |  Goar | TARGET

Total amount of material
diverted from waste stream (in 13,326 13,702 13,065 14,284 14,364 14,500 14,750 15,000
tons)
Number of collection events held 6 6 6 6 6 6 6 8
each year
Minimum number of safety
training classes attended by each 12 12 12 12 15 18 24 26
employee annually
STAFFING LEVELS FY 2023 ACTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Full Time 15 16 16 0.0%
Part Time 0 o 0 0.0%
Project [ 0 [8) 0.0%
COST CENTER | Fv2023ActuAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE |
Personnel S 1,409,279 | $ 1,334,744 | $ 1,363,071 2.1%
Operating $ 7,730,924 | $ 7,797,778 | $ 8,681,976 11.3%
Capital $ - $ 490,025 | § 99,928 -79.6%
Total Expenditures [s 9,140,203 | $ 9,622,547 | $ 10,144,975 | 5.4% |
Total Revenue [s 10,068,068 | S 9,622,547 | $ 9,819,293 | 2.0% |
Revenue % of Expenditure | 110% | 100% | 97% |

SIGNIFICANT ISSUES:
i Increase in Operating costs primarily due to increases in fuel, electricity, post-closure maintenance costs, and
hauling contracts
2 |Projected Solid Waste Revenues for FY25 are insufficient to balance the Enterprise Fund as required

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
1 [Temporary / Part-Time Salary $12,500 $0.00005
2 |(2) Heavy Equipment Operators - Salary, benefits & related costs (2 months only) $20,666 $0.00009
3 |Trash Tamp $26,500 $0.00011
4 |Spotter Truck $159,900 $0.00066
5 |26' Box Truck w/ Lift Gate $87,213 $0.00036
6 |Wearing Apparel $2,000 $0.00001
7 [M&R-Equipment 515,000 $0.00006
8 |Contracted Services - Tires $15,000 $0.00006
9 [HHW - Electronics $30,000 $0.00012
10|Electricity $5,000 $0.00002
11|Advertising $2,000 $0.00001
12|Professional Services $25,000 $0.00010
13|Hauling Contract $205,000 $0.00084
14|Contracted Services - Ground Water Monitoring 516,475 $0.00007

Approved: June 3, 2024
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Ms. Brantley said Solid Waste’s budget was not currently in balance for FY25 by approximately
$325.,000. The issue was primarily due to close to $700,000 in expenditures for Solid Waste based
on post-closure costs. Those are things that the county and its citizens have to do every year like
monitoring groundwater, monitoring methane gas, and other measures to ensure that the facility is
safe. There was also an increase in debt service for the Third Bay project. She said staff would
need to discuss with the Board what could be done as they did not want to make a transfer from
the General Fund without Board discussion. She said the continued diesel surcharge was also a
contributor to the budget shortfall. Mr. Mitchell added that we would have to show a balanced
line item and asked the Board to consider this as budget discussions continue.

JUSTICE ACADEMY SEWER FUND
635711

MISSION: The Justice Academy Sewer Enterprise Fund accounts for the revenues and expenditures for the
operation of the wastewater treatment plant serving the WNC Justice Academy located in the

Edneyville Community.

COST CENTER | Fr2023AcTUAL | FY 2024 BUDGET | FY 2025 PROPOSED | % CHANGE
Personnel S - S - S - 0.0%
Operating $ 62,949 | s 67,739 | $ 70,006 3.3%
Capital 3 - S - S - 0.0%
Total Expenditures ['s 62,949 | S 67,739 | S 70,006 | 3.3%
Total Revenue s 64,150 | § 67,739 | $ 70,006 | 3.3%
Revenue % of Expenditure | 102% | 100% [ 100% ]

SIGNIFICANT ISSUES:

1 |Slight increase in Operating costs due to anticipated increases in utilities

UNFUNDED BUDGET REQUESTS: NONE

Ms. Brantley said the remainder of the information provided was the specific sheets for things like
planned maintenance, vehicle replacements, capital projects, etc. She took a moment of personal
privilege to thank the Board for allowing her to talk about the budget since the last millennium and
said it had been a pleasure.

Approved: June 3. 2024
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FY 2024-2025

PLANNED MAINTENANCE PROJECTS
Funding included in Planned Projects (115419-535103)

64

DEPARTMENTAL REQUEST |

PROJECT LOCATION arv.| uniT cost TOTAL
Carpet Replacement County-wide 1 $75,000
h;\c Upgrades JCounty-wide 1 $175,000
Parking Lot Repave/Reseal Jcounty-wide 1 $150,000
Replace Boilers Historic Courthouse IH_istoric Courthouse 1 $125,000
HVAC Unit replacements Edneyville Community Center 1 $50,000
|Painting ICountywide 1 $75,000
HVAC Unit replacements and design Yking street 1 $360,000
|HVAC Leibert Replacement JHuman Services 1 $60,000
|_Roof Replacement IEdngm‘He Library 1 $25,000
Drain Lines of building G 1 $15,000
Elevator Refurbishment Ixing Street 1 $115,000)
HVAC Detention Server JDetention 1 $8,000
HVAC Upgrades Pumps and Gaskets Human Services 1 $60,000
EESE R TOTAL GENERAL FUND PLANNED PROJECT REQUESTS)
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ORG RECLASS?
S DEPARTMENT POSITION TME QY. | STANT DATE o
115510 |Hea'th Agministrative Assistant 3 [¥510023) 100 | 070124 Y
115510 [Heath Publc Heatth Nurse 27101003) T 7
115510 [Hesth Pubc Heaith tiurze 2 (7101005] 100 | oy | Y
115510 [Heath Puble Hesith Nurze 2 [§101006) 100 a0y \f
115510 [Hean Pub'c Heaith Nurze 2 [¥101013) 100 o Y
115510 |Heaizh Publc Heaith Nurse 3 [F101014) 100 o7 Y
115510 [Health Publc Heaich Nurze 2 [8351002) 100 |Fo7p1Re |0 Y
115510 [Hea'th Public Health Nurze 2 [#351004) 100 Wmﬁ_ ¥
115510 [Hea'th Public Heaith Nurze 3 [#351005) 100 o7/08/24 Y
115510 [Hea'th Pubc Heath Nurze 2 [#351006) 100 070128 | Y
115510 |Hea'th Public Hea'th Nurse 3 (1351010 100 | 07/0124 A
115510 [Heath Pubc Heath e 2 [9351011) 1000 | O7/0iA | Y. [Pemir| TR T T T, ) a ) %) ]
115510 [Heatn [Publc Heaith Nurze 2 [1351013] 10007041 | 7Y [Rerm FAT] 1T 794 §25:0] 5194 ] 50 @) 50 $3132
15510 [Heamhn Public Heatth hurze 2 (1351014) 1000 | 0707241 |1 Y2 [PermEn| oA - ) ) T %] % | S| S
115580 [Hesh Pubic Heatth Nurze 2 [4351035) 1007 |To701na | Y [remET] A B e 5] S5 % < sl $35m
115510 [Heah Publc Health Nurze 3 [1351036) 000 |G| Y. [PemErT]. 808 a 3. 6| %) £
115510 [Heath Pubiie Hesith Nurse 2 [1351017) P e T T £ I ) ) | Sof | | o s
115510 Hea'th Pubc Heatth Nursing Director 2 (1510003 1007 |07/03247 | " Y |PermFT] | BSA ) S 636|593 £ %0 0] s
115510 [Hea'th ezizant Director of Nursing Senvices [FS10005] 1000 L0702 [ Y [rermFA] B T T 476 @€ 50| T
115510 [Heath Public Health Nursing Supenvizor § [¥510007) (1007 [To70t24) | v [rermp] stA [ ) )| 427 m‘ | ol s 0] so] 6858
155510 |Heath Puble Meaith Nurze 2 [§510005) 100 jlorptee | Y [rermBA] WA 52,608 5356 852 &) % $) s
115510 [Heamn Public Heaith Nurze 2 [£510009] 100|074 T [ Y [Prem ] 794 $2.5%0) 164 5374 551 50 % ] $312
15510 [Heat ubic Hesith Nurze 2 (7510012] RS 7 I [T T ) ) | sof | % S| s
11550 [Heath Pubic Heaith hurve 2 (7510024) 100 |Tometpd | Y [remFA]l WA L T S50 8% % £0 S0 s
715510 [Reah [Publc Hearh Narse 3 (F510026) 100 [ [07/00/24" |1 . [PermPT] 80A 0] I ) ) £ 9 7]
115510 [Heath Public Health Nurze 2[#510030) 100 [Toroia | Y [eermEn] A a ) s ) ) sl | 0 o] $a216
115510 [Heatn Publc Health Nurze 2 [FS10031) 1007 | Hor/o24t [y mrﬁ oy sa8a0[ 0 Sse su7] 4] 0 40 0 9 ) T
115510 [Heatth Pubc Heafth Nurse 2 [F510032) 100 [ 107/01724 7 | =Y [Perm FAT] T 798 £ D) ) ) 0 ) o % £
115510 [Heah Public Health Nurce 2 [F510033) T ] I [ T £ ) ) Iy )| | @ % Bl ) T
115510 [Hea'th Pubic Heaith Nurce 2 [£510035) 100 ono | Y [PemBn] MA () T T S : 0 s fum
115510 [Hea'th Public Heaith Nurze 3 [#510036) CL00fronone [ Y [PemBA]  B0A 52,69 5206} $367) ‘50 0| 80 5330
115510 [Heath Pubic Health Nurse  [7510037) 100 [ Torjot2d |V [rermbn] K % £
15510 [Heath Public Health Nurse 2 [7510034) P I e e ) % 4]
115510 [Heath Pubic Hesith Narse 2 (75100361 00,1 | 07028 [ Yo [PermFA| " 794 £
115510 [Heath Pubic Health Hurce 2 [§510040] 100 | ood | v e fA] WA |
115510 |Heath Puble Heaith Nurzing Supervizor 2 (§510043) O T I [T R
115510 [Heah Publc Heath harze 2 (15100511 N T i
115510 [Reattn Publc Health hurse 2 (F510052) o e e
115510 [Reath Publc Heaith Nurse 2 (7510053 o0 [lovosa | v [pemm| A
115510 [Heamh Pubic Heath Nurse 2 (7510054] S e O [ %
15510 [heath Pubic Health toree 27510055) o 7 I e [
115510 [Hestn Publc Heaith Kurze 2 [#510056) 11007 [o7/of2aT [ TV [permBT] - A 0
115510 [Heatn Pubic Health hurse 2 [F536001] 100 [T .lmrﬁ T %
115510 [Heath Pubic Health Nurze 2 [1725001) 100 [To7owza [ Y [pemEn] WA £l %) 50
115510 [Hea'th Pubic Health Nurze 2 [¥510057) 100 | 07/0124 | Y |PermE, 794 @ %) - $0)
115510 [Hea'th Pubic Heaith Nurze 2 [%101003] 1000 To/ouRe | Y [PemB] WA £l £
115510 [Heath Human Senvices Planrer/Evaluator 2 [#101010] 1007 | om0tz [ Y [rermbr{ D 7sA a B T ) | | & o] s
115510 [Heath Proceszing Arsiztant 4 [F151002] CL00TTOORA [T rerm FAT] 60 50
115510 [Heath Procezzing Azsistant 4 [§351008] 1005 [ 07/0124 " [ Y [rerm AT 648 _Sof 50|
115510 [Heatn Interpreter 2 (¥351009) 1007 | To701724 [y [perm F1] 654 El )
115510 [Heath Pubiic Heatth hurse 2 (¥351015) T (T T (T T g %)
115510 [Heah ccoursing Techncan 1 F510028] 100 [FO7/RURAT [ Y [Perm Y] 6T 9
115510 |Heath Public Health Nurze 2[¥510035) 100 {07024 | Y [PemEl) WA
115510 [Hesth Pubic Health Nurze 2 [§510040) 100 |Toriad | Y [pemint] 9A
155510 [Reath Publc Heath Norze 1 [1510055) 1000 G701 [V [PemEt] . TSR
115510 [Heatn Hitritian Program Director 1 (1511001) o0 [Fomotaa [y [permba] =754
115510 [Heakn Inserpreter 2 (7511002 P e e
115510 [Heatn [Pubic Heaith hurse 2 [F536001) 1000 | 07024 [ Y. [PemFn] DA
MOUETEDf - ) X | MEDICAL | OENTAL | WORKERS|  REWTED | REWTED | TOTAL
muu DEPAKTENT POSTION TILE o, slmun"':‘f n:::s Guoe | sy | s/ | o v wsunakr| coue |y |opman| P
i VANANCE | 268% | 068 | 2% | Sumd | %0 | S0 | EXPENSES | DUPENSES | EXPEASES
15831 [0s6 lecame Maintenance Czeworer 2 2000 |loaoied | N [remin] 6 e T ) I T o I I )
118531 055 Income Mainterance Cazeworier | 00| O | N lemE 6 sssor]. esme]gsoml oo ] sadl st g sl sane]stasin|
115582 [Veteran's envices Veterans Senvice Offces 000 [Lonou4 ] N [Rem ] 26A % Sl ) T R [ I )
105562 [Vtean'Serces e dzizantd (T T T e L ™ ™ I I I
105611 [ty oy v o [Ty | N [pemin] o0 | a4
115618 [Urary Il 000" | 0808247 | N [Peem B 74 e ) ) | £ |
15512 [Recreaton ouodon o0 [onotaa [N [remtn] 8 7 T ) ) I I I )
1612 [Receation oark Tecwican 1 o [ ot | N msgl 7] o o 9w % o %
15612 [Recreation Pk Teshricin ) 000 [“ovotna [N [pemn]l 6 T 1 9 oo )
118612 [hecreation Aeminirtive Aozt [S12002) 000 [Lomtaa | v [emE] 6TA o 9 ] ) ) [
115612 [Recreation Programme: 1612014] 00 [Toveak [ Y [pemin] 7iA 7 ) O T I I |
25407 [Reathezene Propety s er 1 [H100]] T T T s ) O T T T T
257 [RealRezene Propeny oprazer 2 [HLTON3] 1007 [07/01/24 [ Y [P A R T ) T O O I e ) |
25417 [ReatRene Propery tparaar 3 [M170L4] 100 [Tomoyea [ v [pemin] e I N ) ) T O O I )
605472 [Sold Ware Beavy Eeuipment Oseratoe 0001|055 | N [Pemb] 678 9 9 4 4 g %
| TOTALL $os1.9811 Sa] ™ S1a0. a1 $19.0381 138,081 S7.463] " Sa 0800 537,998 $261,606] $1.622.85

Approved: June 3, 2024
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FY 2024-2025
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CAPITAL OUTLAY SUMMARY
Capital Outlay is equipment with unit costs 55,000 or more (Account £#551000)
- DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT DESCRIPTION OF EQUIPMENT TOTAL - E X TOTAL
NUMBER Qry.| UNITCOST | ooieer Qry. | UNITCOST | o o
115419 [Facility Services  |Precision Lathe 1 $5,302 $5,302) 1 $5,302| 85,30
115419 |Facility Services _[Precision Milling Machine 1 $5,914 $5,914] 1 $5,914]  $5,91
115419 |Facility Services  |scag Leaf Vac Tow behind 1 $8,172 $8,172) 1 188,172 _ss,uﬁl
115419 |Facility Services  |Pressure Washer for Buildings 1 $23,000 $23,0000 O $23,000 2
115431 |[sheriff Recon Robotics Throwbot 2 1 $17,090 $17,090) 0 1$17,090 $of
115431 |Sheriff Drug Unit Reconfiguration-4 Person Cubicles 4 $7,975 $31,900§ 4 157,975| $31,500]
115437 |EMS Stryker Power Pro Stretcher 1 $32,986 $32,986) 1 532,986 $32,9864
115437 |EMS Stryker Lucas CPR Device (Peak truck if approved) 1 $18,419 $18,419] 1 1$18,419 $18,419]
115437 |EMS Zoll Monitor (Peak Truck if approved) 1 $45,985 $45,98500 1 545,985 445,985
115437 |EMS Zoll Monitor {Community Paramedic Program if approved) 2 $45,985 $91,970] ‘0 ~ $45,985 NS0
115437 |EMS Stryker Power Load (Peak Truck if approved) 1 $29,275 $29,275I, 1 $29,275 | $29,275]
115437 |EMS Stryker Power Pro Stretcher {Peak Truck if approved) 1 $32,986 $32,986] 1° $32,986|  $32,986]
115531 [Dss Cubicle Room Setup (for new employzes) 1 $21,843 $21,843 1 $21,843 $21,843]
115531 |DSS Cubicle Room Setup 2 $21,843 $a3,686] 2 | 7 san,8a3] sa3e2¢]
115612 [Recreation BMX Bike Park Renovation 1 $40,000 $40,000§ © $40,000| $0
115612 |Recreation Buffalo Turbine Blower - Ecusta Trail and Parks 1 $11,024 $11,024) 0 1$11,024 $0
115612 |Recreation Peak-Fold Divider Screen - AAC Gym 1 $24,550 $24,550 1  $24,550]  $24,550)
115612 |Recreation East Flat Rock Basketball Court - repair and paint 1 $9,354 $9,354] 1 1$9,354 $9,354
115612 |Recreation Jackson Park Basketball Court - repair and paint 1 $13,450 $13,450] 1 $13,450| ‘513,4'54
115612 |Recreation Kubota 4WD ATV w/ Lift Bed -Ecusta Trail 2 $19,600]  $3s,2000 "0 || $19,600 |
115612 |Recreation Kubota Sidearm Mower w/ Loader - Ecusta Trail and Parks 1 $74,000 $74,0000 0 : sof
115612 |[Recreation signange for Parks [quote in progress) 1 $10,000| $10,0000l 0 | T |
115612 |Recreation Snow Plow for F250 - all parks 1 $8,318 $g,318) 0 || S0
115612 |Recreation Workman 4WD HDX [Kubrotaz : Ecustg Trail and Parks 1 : 547._?_2.’; $47,323] 0 23] §o
i R AT TOTA LR E ot $68_é-747| 2323582%
B DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT DESCRIPTION OF EQUIPMENT TOTAL : T j TOTAL
NUMBER QTY.] UNIT COST REQUEST Q‘I’\f UNIT COST PROPOSED
605472 |Solid Waste HVAC Unit for scalehouse with curb adaptor 1 $9,928| $9,928) 1 $9,928 1$9,92
605472 [solid Waste Trash Tamp 1 $26,500 $26,500§ 0 $26,500 $0
605472 |Solid Waste Spotter Truck 1 $159,900, $159,9000 O $159,900 S0}
605472 [solid Waste Used Sweeper Truck 1 $90,000 $90,000f 1 . $90,000 $90,000]
: TOTAL SOLID WASTE P $286,328] i $99,928]
FY 2024-2025
NON-EXPENDABLE SUPPLIES
Non-Expendable Supplies accounts for equipment with unit costs $500 - 5,000 (Account #526020).
DEPARTMENTAL REQUEST ||| MANAGER PROPOSED |
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT ary UNIT TOTAL ary UNIT 'I'OTALZ_
2 COST REQUEST § COST PROPOSED
115415 Tax Collections Check Scanner Model Chexpress CX30 9 $439 $3,951) 9 $439 $3,951
115418 Register of Deeds EasiFile Plat Cabinet 1 $3,123 $3,123] 1 $3,123 3,123
115431 Sheriff Kustom Signals Radar Units 5 $4,313 $2.l,565| 5 | %4313 $21,565
115431 [Sheriff Kimball Portable Radios 20 $715 $14,298]1 20 $715]  $14,298
115431 Sheriff Kimball Portable Radios {New Employees) 2 $715) $1,430] O - 5715 $0
115431  |Sheriff Kimball Car Radios 10 $643 $6,430] 10 $643 $6,430/
115431 [sheriff Kimball Portable Radios - For Reserve Officers 5 $715 $3,575] 0 $715 50
115431 Sheriff Kimball Portable Radios - For Tactical Dispatch 7 $715 $5,005]0 0 $715 $0|
115431 Sheriff Axon Tasers 20 $1,396 527,920 20 $1,396|  $27,920
115431 |sheriff Axon Tasers (New Employees) 2 $1,396) $2,79200 0 $1,3%6| s
115432 Detention Axon Enterprise, Inc. / Yellow Handle X26P Taser 10 $1,396 $13,950| 10 $1,396 $13,960]
115432 Detention Kenwood VHF Radio, Standard KeyPad / 5 watts, NXDN Conv. 10 $715 $7,150f 10 $715| 57150
115433 Emergency Management |Partable VIPER Radios 6 $3,079 518,474 6 $3,079 1$18,474
115433 [Emergency Management  [Portable VHF Radio (for proposed Logistics Officer) 1 $753 $7s3] 0 $753 $0
115433 |[Emergency Management |Portable VIPER Radio (for proposed Logistics Officer) 1 $3,079 $3,079] 0 $3,079 $0|
115433 Emergency Management  |Truck Camper Shell (for new vehicle) 1 54,207 $a,207] o 1$4,207 50
115433 [Emergency Management _|Truck Bed Slide (for new vehicle) 1 $2,900 $2,900) 0 $2,900 $0
115433 Emergency Management _|Mobile Radios (for new vehicle) 1 $677 $677) 0 _$677 $0
115434 Fire Services ARE Z2 series Truck Cap 1 $4,207 $4,207] O >4,207 S50
115434  [Fire Services Cargo Glide 1500 XL-8048 1 $2,900 $2,900 0 $2,900 $0
115434  [Fire Services VP5430 7/800MHz Model 2 Viper radio 1 $3,079 $3,079] 0 $3,079 $0
115434  [Fire Services Mobile VHF Single Head NX-5700 radio 1 $677 $677] 0 $677 $0
115434 Fire Services NX- 5200K2 VHF portable radio 1 $753 $753] O $753 sol
115434 [Fire Services ARE 22 series Truck Cap 1 $4,207 $4,207] 1 $4,207|  $4,207
115434 |Fire Services Cargo Glide 1500 XL-8048 1 $2,900 $2,900] 1 $2,900( $2,900
115434  |Fire Services Maobile VHF Single Head NX-5700 radio 1 $677 s677] 1 $677 $677|
115436  [Wellness Adjustable height desk for 6 staff members 6 $2,154 $12,924] 6 $2,154 $12,924
115436 Wellness Blood drawing Lab chair 4 $1,110 $a,440] 4 $1,110 $4,440
115436 Wellness Integrative diagnostic wall system 3 $1,396 $4,188] 3 $1,396/ $4,188)
115436  [wellness Exam table 1 $1,110 $1,110f 1 $1,110 $1,110
115437 EMS King Vision Video Laryngoscope 12 $2,020 $24,240| 12 52,020 $24,240
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" DEPARTMENTAL REQUEST ]| MANAGER PROPOSED
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL UNIT TOTAL
an: COST REQUEST '_-:m" . COST | PROPOSED
115437 EMS King Vision Video Laryngoscope (Peak Truck if approved) 1 $2,020 $2,020) 1 - 2,020} 162,020
115437  |EMS Stryker Stair-Pro Stair Chair [Peak Truck if approved) 1 $4,612 $4,612) 1 54,61 $4,612
115437 |EMS Infusystem IV Pump (Peak Truck if approved) 1 $1,650 $1,6500 1 $1,650| $1&|
115437 EMS VHF Portable Radio ( Peak Truck if approved) 2 $753 $1,506l 2 1$1,506|
115437 EMS VHF Portable Radio (Community Paramedic if approved) 2 $753 $1,506)° 0 $0|
115437 [ems VHF Mobile Radio {Community Paramedic if approved) 2 $677 $1,354] 0 S0
115437 [Ems Mobile Radio Dual Head VHF/VIPER (Peak Truck if approved) 1 $1,550 $1,550) 1 $1,550
115438  |Animal Services Washer / Dryer 1 $4,597) $4,597] 1 $4,597,
115471 Soil and Water Office Furniture 1 $2,500 $2,500) 0 $0
115510  |Health Whitaker Brothers automatic folding machine 1 $3,005 $3,005) 1 $3,005/
115510 |Health Industrial laminator 1 $840 $s40] 1 e |
115531 |Dss standard Desk (current staff) 4 $2,057 ss.228] 4 $2,057] $s228)
115531 [pss Standard Desk {replacements) 3 $2,057 $6,171] 3 182,057 $6,171)
115612 Recreation 15' Aluminum Bleachers 6 $1,809 $10,854] 6 »1,809 $10,854]
115612 Recreation 2 Pair 7' x 21' Aluminum Soccer Goals 2 $3,290 $6,580] 2 $3,290 $6,580
115612  |Recreation Treadmill (for AAC) 1 $2,850) $2,850] 1 152,850 52,850
115612 Recreation Mini Basketball Goals (Special Needs) 4 $832 $3,328) 4 $832 . $3,328]
115612 |Recreation Ping Pong tables (Special Needs) 2 $1,701] $3,002" 2 $1,701 $3,402]
_115512 Recreation Siﬁn for Pla“rcund |Donn|e Jones) 1 Slﬂ 51,5000 1 81,5000 $1,500]
 TOTAL GENERAL FUND i $275,644) ] $234,250)
FY 2024-2025
NON-EXPENDABLE SUPPLIES
Non-Expendable Supplies accounts for equipment with unit costs $500 - 5,000 {Account #526020).
DEPARTMENTAL REQUEST MANAGER PROPOSED " |
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL _ | unm TOTAL
o COST REQUEST cm‘ COST | PROPOSED
e —
DEPARTMENTAL REQUEST MANAGER PROPOSED
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT arv.| YN TOTAL - UNIT TOTAL
*| cosT | REQUEST °| cosT | PROPOSED
285411 E911 Chairs for 911 Center based on States 3 year replacement 11 $2,200 24,2000 11 _$2,200] $24|'200
: 2 : “TOTALE911 $24,200) 3 524,200

I e e
DEPARTMENTAL REQUEST . MANAGER PROPOSED

ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT ar.| UNIT TotaL [ [ UNIT TOTAL
COST | REQUEST COST | PROPOSED
515500  |Opioid Settlement Desk for Adult Recovery Court office 1 $1,100 $1,1000 1 $1,100 $1,100]
515500  |Opioid Settlement Desk for Director's office 1 $1,100 $1,100§ 1 $1,100 $1,100
515500  |Opioid Settlement Desk for Reentry Specialist 1 $1,100 $1,100) 1 $1,100 $1,100|
515500  |Opioid Settlement Desks for Peer Support Seecialists 2 $1,100 2,200 2 5@ 52‘200
T TOTAL OPIOID SETTLEMENT 55,500] i $5,500
DEPARTMENTAL REQUEST ]| MANAGER PROPOSED |
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT arv.| UNIT TotaL Foo | UNT TOTAL
COST | REQUEST ‘| cosT | PROPOSED
605472 |Solid Waste Equipment Radio 3 $455 51,35“ 3 $455 $1,365]
605472 [Solid Waste Hand held Radio 3 $346 $1,038] "3 $346 $1,038]
605472 |Solid Waste Wheeled Walk Behind Blower 1 $3,107 $3,107] 1 $3,107 $3,107)
605472 |Solid Waste Pressure Washer 1 $1,110 1,110 1 $1,110 SMJ'l
TOTAL SOLID WASTE $6,620] $6,620)
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FY 2024-2025
NEW VEHICLE REQUESTS
(AcCount FS95050 & ¥553000)

DEPARTMENTAL REQUEST
ORG Mileage of Meets New &
NUMBER DERASTENT Vehicle Requested Vehicle to Surplus Vehide to VRP/Mileage | Employee | QTY. Pccr‘:;l:n lan ary.
Transfer/Surplus | Guidelines? | Expense? R
— S
115431 [Shentf Patrol Vehicie 2018 Ford Explorer (SH-204} 88,398 Y N 1 [ %6735 | s67,135 |1
115431 [sheritt Full-Size Truck 2016 Dodge Durango (SH-128) 58,224 ¥ N 1 | ss8260 | sss2e0 |1
115431 |Sheriff SUV. 2018 Ford Explorer (SH-131) 67,833 N N 1 $58,839 $58,839 1
115431 [sheritt Jsuv 2018 Ford Explorer (SH-134) 64,500 N N 1 | ssse3s | $ses3s Jiao
115431 [Sherift Patrol Vehide 2019 Ford Explorer (SH-151) 73,000 Y N 1 | s67,135 | se7135 | 1
115431 [Sheriff Full-Size Truck 2017 Dodge Ram 1500 4x4 (SH-320) 59,102 N N 1 | se1e0a | se1694 1
115431 [sheriff Patrol Vehicle 2018 Ford Explorer (SH-213) 49,570 ¥ N $62,135 | 67,135 |0
115431 [Shenff Full-Size Truck Y Y §58,260 558,260 0
115431 |[Sheriff Full-Size Truck Y Y i“ 260 $58,260 0
115432 [Detention [Cargo Van 2015 Dodge Ram ProMaster (SH-503) 73,692 Y N 1 | 5106,015 | 5106,015 1 I §
115432 |Detention v 2016 Dodge Charger (SH-517) 104,575 N N 1 558,839 $58,839 (EE 839 |
115433 [e M Box Truck (Used) N N 1 | seso12 | $68012 |1 i
115434 [Fire Services Full-Size Truck 2012 Nissan Frontier (FM-17) 111,181 Y N 1 | sesgos | $es0e |iav[iesioat|
115434 [Fire Services Full-Size Truck l Y ¥ 1 | se9,108 | $es,008 |io [isesdice |
115435 |Building Services Mid-Size Truck 2008 Ford Ranger (IN-008) 142,124 N N 1 | 543,735 | 543735 | 1 | 545735 54
115435 |Building Services Mid-Size Truck N Y 1 | sa37as [ 543735 § 1 | 643735 | 543,73s)
115437 [EMS [Ambufance E-350 Ambulance {EMS-215) 81,503 ¥ N 1 | 'sas163s | s2s1634 [R17[Teaci63a || 5261634
115437 [ems ance E-450 Ambulance (EMS-212) 76,000 ¥ N 1 | s251634 | S251624 | 1 |sosi63a | 5251,634)
115437 [EMS |Ambulance ¥ N 1 | 5251634 | $251,634 | 5251634 | $251,634f
115437 [EMS Suv Y Y L | s33732 | s33z | o sszma| s
115437 [EMS uv Y Y t | s33732 | 33732 | o 732 :
115438 |Animal Services Eg 2002 Ford Escape (AC-10) 98,000 Y N 1 | 532482 32482 |17 | 532,482 532
115471 [Soil and Water Fuil-Size Truck ¥ Y 1 | ss1824 51.824 | Essiazan
115492 [Code Enforcement Compact Truck A ¥ 1 | 528990 28,950 528,990, S0
115495 [Cooperative Extension Passenger Van 2007 Dodge Caravan (CE-001) 138,501 Y N 1 $55,400 | 555,400 $55,400 $55,400]
115531 [Dss suv 2018 Ford Escape (D§S-11) 160,000 N N 1 | sa3ze6 | 543266 |1 $43266 $43,266}
| 115531 DSS ll_ur'inirm 2016 Toyota Carolla {D55-003) 140,000 Y N 1 543,075 543075 | 1 543& 543
TOTAL 5L S S R ; NEW VEHICLE REQUESTS - (#sssoso] [ s2.091.512 ] — £ 51690471
DEPARTMENTAL REQUEST [
ORG Mileage of Meets New z : i
RUMBER DEPARTMENT. Vehicle Requested Vehicle to Surplus Vet 2 VRP/Mileage | Employee [ arv.| PerURE  Total oo | iPerUni | Total
Transfer/Surplus | Guidelines? | Expense? cont Realert 25 Froiosed
50lid Waste N 1 587,213 $87.213 0 | sa7
x i £ 3 TOTAL SOLID WASTE | = 587,213

FY 2024-2025 TECHNOLOGY REQUESTS

GENERAL FUND ]
NON-CAPITAL TECHNOLOGY (115422-526201) (< $500}
one = ORIGINAL DEPT. REQUESTS T FUNDED ITEMS [Level 1)

Numser|  SFOEARTMENT TN D et emp 0@ arv. | unmcost | TotaLrequest | arv. |unmcost | Torat requesy
115822 [Emterprie Wisc. for com guter and other equipment ot of warranty but sullin ue 500 | s100
135222 [Encerprize e for 1 | s1s00 1
115122 |Emterprize [Accitional retwork orage 1| 510000 $10,000 1| 10 510,000 3
115422 |Emerprize Wiirdows upgrade: 200 5280 $48,000 200 5240 _5280 2 ¢
115422 [Enerprize Battery Replxements (DC-Group) 1 | s0000 $20,000 1| 520000 520,000 1 | s20000 [

Eiecion: irtel Stick computer for diptal s grage 1 $150 5150 1 5150 $150 i i [
Eiccions HP Printer for specalty printing (A3ron 1o get quote] 1 51200 | 51200 1 51,200 $1.200 1 [ s1200 [" 51200
Elections Encypted 16G8 Thumb Drives 100 §70 57,000 100 570 50 | 57,000
113308 [Eiecions Encypred 62G8 USB thumb érves s s117 585 3 s117 5585 s 5117 | ssas
115416 |County Astorrey Bop'e Mage Feybourd for Pad Pro 1 $279 5119 1 s279 $279 1 $279 |~ ez
115433 |Evergency Minagement Pad (for rew Logistes Officer) X 1 5500 5500 1 5500 5500 0 5500 | 0
115413 [Finance 2 Sew of Docis. 2 monitors. heyoard & mouse 2 5600 51,200 F £800 $1,200 £l (5600 54,200
115413 [Finance Porabie zcanner/printer 1 5175 5475 FY 5175 5175 F [TV T
115331 [Sherdr |Motoroia Deck Chargers 4 5200 5800 4 5200 5800 I T _ 5800
115510 [P, i Heatn Monton 10 5150 $1.500 10 5150 51,500 10 | siso $1500
115233 |Buiding Services for Zoom Aap on Pid 13 $150 $1,800 12 $150 $1.800 2 5150 51,800
115336 |Wetness Docking staton 1 5166 5166 1 5166 5166 1 [Tisies 5166
115336 [Webness Monitors ) 5143 51.287 D) 5143 51,287 9 s143 51387
115436 Keyboard/Mouze ] 530 5180 ] 530 $180 6 530 5150
115436 Headzess 10 5150 51,500 10 5150 51,500 10 [iisis0 51,500
115436 |Werness Desiohore: 6 5150 5900 [ 5150 5900 6 | sis0 $900
115452 |Code Enforcement De i phore for rew employee. X 1 $200 5200 1 5200 5200 o | s200 30
1315582 |Veteran's Seviees Desi phore for new employee [Veteran's Services Oficer) X 1 5200 5200 1 £200 5200 0 $200 a0
115582 |Veteran's Senvices De sk ghore for rew emaloyee (Office Azziztant £) X 1 5200 5200 1 5200 5200 2104k 5200 50
TOTAL GENERAL FUND NON-CAPITAL TECHNOLOGY. §162.822 $162,822 5 $16L722
NON-EXPENDABLE TECHNOLOGY (115422-526020) {$500 < X < $5000)
ORIGINAL DEPT, REQUESTS TT FUNDED ITEWES [Lewel 1) MANAGER PROPOSED fLevel 2]
ORG GF DEPARTMENT DESCRIPTION OF EQUIPMENT NEW ;

NUMBER EMPEXP[ QTY. | UNITCOST | TOTALREQUEST | QTY. |UNITCOST | TOTALREQUEST | QTY. | BT COST (TOTAL PROPOSED
115413 [Finance Lagtos w/doc dual monitors. heyboard & mice [Rea'sce T4999 for dccountam 1 54,000 54,000 1 $4.000 §4,000 _$4,000 54,000
115413 |Finance Reoh Scanner for EMS Biing 1 51,300 51,300 1 51,300 51300 : _ 51300
115308 [Fectionz Dizplay, 85 w/mount & 3 Screen Beam for Trainng 1 & 52,500 1 52300 52500 T | 2500 |
115203 |Eecionz [0izp1ay, 50° wimount for ¢ gital signage 1 1,500 51,500 1 51,500 $1,500 51,500 £1,500
115308 |Eiections [Rech Scanner 1 $1,200 $1,200 i 51,200 51,200 | 51200 $1.200
115208 [Frections Acdciviona! laprop for polling site: (bringing count fram 2 per steto § per site) 35 $2,200 £77,000 35 52,200 577,000 35 | S2200 | 577,000
15312 ITan Assessor Laptos Setua [Compliance OFficer) X 1 $3.500 $3,500 1 3,500 $3,500 1 $3500 | = 53500
115412 |Tar Assessor Lapon Setua (Tt Reref Appraizer] X 1 53,500 53,500 1 £3300 $3,500 0 | s3s00 so
115416 Jlegal 4pp'e 114nch Pad Pro WrFi 51268 1 5999 5999 1 5999 5999 1 999 | 5999
115316 [Legal Log tech Meetllp 1 $1,500 51,500 1 51500 51,500 1 51,500 | $1,500
115222 Jinformazion Technology __|Repiacement Lagtops [county wice) 51 | 53,000 5153,000 51| 53,000 5153000 | 51 |7 23,000 $153,000
115122 Tecnology Dezitop: (county wice) 123 | $1250 153,750 123 | 51250 5153,750 1237|1250 $153,750
115822 Tecnology iors [courty mide] 18 | 55000 £90,000 18| 55000 590,000 18 |7 55,000 590,000
115422 informaton Tecunology MDT; [county wide] 83 $3,500 £290,500 83 $3,500 £290,500 a3 53500 | 5200500 |
115822 [informason Technology  |Miz. Nerwark Supplaz 1 000 520,000 1 [ s20000 $20,000 1 | s20000 | 520000
115433 |Emergency Management  [MOT [for new Logimtics Officer) X 1 53,300 $3.300 [ £3,300 $3,300 300 0
115433 [Emergency Mansgement  [Laptos w/dock & dual monitors (for rew Logirics O¥icer) E3 1 $3,600 $3,600 1 53,600 53,600 $3,600 | 50
115432 |[Fire Services Lap203 w/doch & dual mon:tors (new Azsstant Fie Marshal) X 1 53,600 $3,600 1 £3,600 £3,600 £3,600 50
113 |Fire Services MDY {for rew Aesizant Fire Marzhal) X 1 53,300 53300 1 53 53,300 $3,300 S0
115434 |Fre Services Pad {for rew Azsistant Fire Marzhal) x 1 $1,200 $1.200 1 55200 £1,200 [3 51200 0
115435 [Buicing Serve: |51 PadPro wr cetular [Buiing nspector 2 X 1 $1,500 $1,500 1 51,500 51,500 1 s1500 | s1s00
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315935 [Buicing Services L5100 w/ Doch (Bulding lnspector 2) X 1 53600 | 53600 1 $3,600 $3,600 1 53,600 |
115235 |Buiging Servees Laptoa w/ Dock [Exizting poritior. inpecior doe: not currertly kave one) 1 53,600 53,600 1 53,600 $3,600 1 $3,600
115457 Jems MDT for New Peak EMS Truck X 2 $3,300 56,600 2 3,300 £6,600 $3,300 |
115337 Jens Craciepoirt for New Peak EMS Truck x 1 $1,200 $1.200 1 51200 | 51200 51,2000 |1
115437 [EMS (€raciepoirt for Community Paraedics Vehices X F3 $1,200 52,400 2 51,200 52,300 51200 |
115337 [EMs MDT w /o cefiu'ar. touchzcreen. back i (Community Paramedics) X 2 53,300 $6,600 2 $3,300 56,600 53,300
115837 [erss Kew E50 Spare syzems MOTx. touchzoreen. backin 2 53300 56,600 2 53,300 56,600 53,300 |
115337 |Eras Replacemert MOTs [non-toueh wil goto gaaster recovery cache) 6 53,300 519,800 [3 $3,300 519,800 6 [ s3sc0 |
115331 [shert Beother in car printers - realscements 15 5538 58,070 15 5538 58,070 15 | ss3a
115831 |Sheridl Mictorata Body cameras 10 | s18%0 518,500 10 | s18%0 518900 10 | srmo |
115831 [Sheri® Metorata Docuing Statiens 51495 52990 2 s: 52990 51,495 |
115231 [Sherst MOT, ocking stavion,  montors (Animal Enforcement I estigator) X 53,300 3,300 1 53,300 53,300 53,0 50
155831 [Sherdl MOT docking station, 2 mor.tos (Co-Resporder Devectve) X 53,300 53,300 1 53,300 53,300 $330 | 50
135331 [Sher Replacment MDT s {retiees) 52,797 $8.391 3 52797 58,391 52,797 58391
1158491 [Panning Dizplay for corference room - 75" 1 51200 $1,200 1 $1,200 $1,200 1 | $1200 | $1200
115492 [Code Entorcement [De:itop (Zoning Enforcemert Officar) X 1 52500 52,500 1 52 52 [] $2500 | 50
315510 [Pusic Heatn Zoom Room [Corference Room 1 2100) 1 £3,000 $3,000 1 53,000 53,000 $3,000 53,000
115510 |Pubic Heatn Zoom Room (induding €3pixy] for Oin Education Room 1 56,000 56,000 1 56,000 56,000 56,000 [ i}
115510 [Public Heath Zoom Room retun for § Counseling/Edueation Rooms WIC 3 $3,000 59,000 3 $3,000 59,000 53,000 59,000
115510 [Pubiic Hea'th (Pads w/roliing wripod for virtual interpreting. 3 51,000 $3,000 3 £1,000 53,000 $1000 |~ 53000
115512 |Emironmental Heaith Iagop (IT3123) 1 53,300 53,300 1 53,300 53,300 1 $3300 | 53300
115512 [Emironmental Hesitn Zoom Room (for B253) 1 54250 $2250 1 £4.250 £4.250 1 $4,350 54,250
115512 [Environmental Keaith Pad Repacerments (IT4956 & T4957) 2 51,500 53,000 2 $1.500 £3,000 J s1500 | 3000
115582 |Veteran's Services Lagton computer, monitor, keyboard. mouse (Veteran's Service Officer) X 1 53300 53,300 1 £3.300 $3,300 53,300 so
115382 [Vereran's Services Dezitop computer, monitor, keyoard, mouse [Office Azsiztant 2) X 1 52,500 52,500 1 52,500 $2,500 S2%00 | s
115436 |Welness Pu:hap 5 51,500 512,500 5 52,500 512,500 5 | s2s00 |
315613 [Gorary [Pad realsce ments (wih only) 15 | sr00 | 60500 15 | S0 510,500 35| S0
113812 |Recreation | P3¢ Pro 129" w/ cetular (Park Techaican 1 and Park Technician 2) X 2 51200 52,400 2 $1,200 52,200 o
115622 [Receavion Secu rity camena: for mantenance shed 1 57,500 57,500 [] 57,500 50 ]
115612 Receaton  [wififerazc 1 [ 52500 o | saso0 | 50 o
Y (115422-552000] (> 55000}
ORIGINAL DEPT, REQUESTS.
O GF DEPARTMENT DESCRIPTION OF EQUIPMENT et
HUMBER EMP X2 UNIT COST | TOTAL REQUEST
115333 |Emergercy Management & for COTV Symem 3 | s12000 535,000
115611 [Ubrary Syra'ogy Uagade for Bater Barber 1| s15000 £15,000
115831 [Sherdt 10 | s6132 £61310
TOTAL GENERAL FUND CAPITAL TECHNOLOGY $112.320
C D TECHNOLOGY SER [15422-539000)
o i ORIGINAL DEPT. REQUESTS T FUNDED ITEMS (Level 1) MUANAGER PROPOSED fLevel 2)
oot GF DEPARTMENT DESCRIPTION OF EQUIPMENT empEP| ary. |unTcost | TotaLrequest | ary. cost
115205 [Human Resources K ronos UNG/Reacy Anval Support 1 575,000 | 575,000 1
115205 |Human Resources HAVEX Po'icy Tech Professional Soew ave Annual Subseription 1 544,500 544500 1
115405 |Human Resources [Calendly - County Events Schaculing & RSVP: allows imiss to be tet 1 5143 5144 1
115405 |Human Rezources Stardsser (DSystem] 1 $2155 52,155 1
115301 |Governing Bocy [Vimeo Video Repo 1 51,000 51,000 1
115201 [Governing Bocy KYZMP3 BOCE L Seream 1 $1,690 $1,690 1
115201 [Governing Bocy. foTheRecord 1 5700 $700 1
115408 |Eections [Narenation susscription for digial s grage 1 51,000 $1,000 1
115413 |Financ [TriTech Biing Software Maintenance -incuded 31 3 poat of reference 1 50 7 1
115413 [Finance £50 Solutions B 7ing Soware Subzeription 1 | s1»3sa 513,523 1
115313 |Finance Meckrpres: for EMS Bling 1 5650 5650 1
115432 |Finance CCH ACTR Bulder 1 3 3,500 1
115413 [Fnance [Tyler Wunis Maintenance fincl Sorata. PACE & Reacy Forms) 1 5175114 5175114 1
113413 [Finance Tyler raining hours - for existing modules 1 58,000 sa000 | 1
115313 [Finance DebtBook - Service for GASS 1| 514200 $14.200 1
115418 [Tas Assessor Adobe Lensing 1 53,000 53,000 1
115412 Tax Assesior [Kper Suetch T 5205 53,650 18
Tas Aszezzor Faragut hCPTS 3~d ize senvice als) 1 1 550,000 |
Tas Azzeszor Esperian Pro Piug & Go [formerly QAS) i 1 | s23s500 |
[Yas Assessor Faragut- Deed Sync Suagon 1 1 _56000 |
[Tax Aszessor [Farragit Map Metrics Support $9.450 i
Farragut KCPTS Bifing & Collections Support. 558,500 | 1
Farragut WCPTS Growp Pool Funeing 534000 |  $34,000
Farragun Pi S B o B
Farragus Parcel | 510500 |7* $ips00
ol & Public Wea) 510,100 $10,100 1 $10100 | Sio100
[Re130n Consurting (forrmerty ThiA) Tiscrbe 5 listing aerional sroperty 1 £30,000 $30,000 17| 7£30,0007| 5 330,000 1
ArcG1S Pro Training for Lané Record (funded in Tax budgel) ) 57,000 %0 o | 57000 SIS0l
County Attorrey 308 Subsen prien for Piatinum Licenze 1 51,650 51,650 3 51650 | sisso |
County Astarey Lce niing and Subsen gten for Platirum 501 Server License 1 3 51,250 1 [is1asoil sizso |
County Attorrey W g 1 533,230 533230 1 |'s33s0 | saza |
County Attorrey AfFinity Consutng for Worldon/PM Support 1 57, $7,000 1 57000 | 57000 |
ghthy 1 hia [Marerarce tege) 1 1 510,937 510,937 1 | 510937 | si09s:
g cty 841 {Energy Manager UB Poaulaton) 1 1 52,947 52947 1 152947 | {
Brightly/SmanGav - Uriity Trac Plus (Erergy Marager Pro) 57,701 57,701 3 g _Sr701 | 7201 1
AutoCAD subseription (snausl) 5600 5600 i _S600 | %600
Flevi SoRware for = g0 production 51,000 51,000 1 $1000 | 51000
Preccior Sofware 513,000 | 513,000 1 |Tsi3p00 | s13,000
[ Toos ET7200 sofware upate 51,868 51863 3 Siged | sises
ieanc 1438 1428 1| Tsiam | siam
l@n.uz-m.“ 51,500 £1,500 1 51500 | 51500
ISKAP-ON Scanner Update 1 $1.217 51,217 1 $17 | sany
[KnowBed End User Security Testing & Training 1 525,000 $135,000 1 525,000 525000 |
£ - 4GS Mamerance 1 43,000 £21,000 1 544,000 544000 |
200 as as 593 54,205 as s93 | sazes |
Adobe 105 105 557 $5955 105 557 55,955
2¢obe Creatve Clond 147 2pps) 16 16 5709 511,338 16| 5708 |7 syisss
[2cobe ProtwShos 5310 52170 $310 $2170
Zdobe Dresmmeaver 5310 5310 15310 $310
i"Desgn 5310 51,550 $310 51,550
Southem Alsrm [Mize_serviee ea™s) 510,000 510,000 $10000 | si0000 |
u servies k) 515,000 § ' 515000 8 SR
Johnzon Controls Annual 530,000 £30,000 1 430000 |  $30,000
Archve Socal & 1 56.500 56,500 1 £6500 |
[ATET Netbone Service for MS Asure Coue 535,000 $35,000 535,000 $3s000 |
[Optmum WN & OWA Greuits 522.200 £22.300 _s:2.200
ERC WAN & DA Coxura $41,200 £41,300 541400 |~ SA1400°
5200 5200 5200 5200
[BeyondTrust - Remote Supnent & Privileged Access Marazement 1 1 516,454 516,454 516454 | 516,454
[B:1s & Bytez - dusizon & netmork supaont 1 1 $25,000 525,000 525000 | s:s000 |
[B:15 & Bytes - Hetmork cading projects 1 1 $30,000 530,000 $30,000 | 30000
€t a Xer Desitop 54 anc Suaport 1 1 522,000 $22.000 522000 | s2.000 |
Confiveree rerewal 1 1 53,000 £3.000 53000 | s3000 |
Consu fo 1 1] 520000 | 520,000 S0 B o mom.
D€ Group (UPS mainienance contract) 1 1 512000 | 512000 1512000 | 512000 |
D Cart Ca i 1 51,000 51,000 1 51,000 51,000 51000 | 51,000
Dorain Hare Regmnvon: 1 51,000 51,000 1 51,000 51,000 51,000 _ 51000 |
enadie Nezruz 1 510,000 £10,000 1 $10,000 510,000 510,000 $10,000
Farragut - Permits & Inzsecons annual suppont 1 510,500 $10,500 1 £10,500 510,500 $10,500 | 510,500
POQ Denloy 1 53,500 $3,500 1 53,500 53,500 $3500 | = sssea |
High ard Wapping - Consulling Services 36e 1073l (ndl Gib Server Upgrades) 1 £1,000 $3,000 1 $3,000 4,000 £4000 | 54,000
Highiand Masping - in g Sevi 1 £8,000 $8,000 1 $3,000 £8,000 1 s8000 |  $8000
Keeoer Password Secunty 1 520,000 £20,000 1 $20,000 $20,000 _$20000 | 520000
M snageErgine Endooint Central 540,000 540,000 1 540,000 £$40,000 $40,000 540000 |
I3 ageEnging Service Dezh Pius 530,000 530,000 1 $30,000 $30,000 | s30000 |  $30000 |
Managelngne AD Manager Pus 520,000 $20,000 1 520,000 $20,000 520,000 520,000 |
Maragetrging AD Audit Pus $20,000 520,000 1 520,000 $20,000 520000 | 520000 |
Everprize IMCHE Redurdant Circuit 3nd senvce LEC 1 £8.500 58,500 1 58 58, 1 | caso0 |
Emerprice l1cro0% Erterprize Azreement Fl 5325,000 $375,000 1 5$325.000 £325,000 1 $325000 ] 5325000
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115822 [Emerprize ,\_Vamhn Redesgn 1| s60000 560, 1 $60,000 |
118422 JEnterprize Municode website hozting 31d suasert - Framework upgrade ($10.000] 1 518,000 | $1 1 -$18.000 |
122 [Enerprize Netmotian Leerses for HCSO/EMSEM 1| 530000 530,000 1
115422 |Enterprise NAVEX Poiicy Tech Professonal Software Annual Subseription Fy 535,000 $35,000 £ 535000 |
115422 [Emerprize fievetal Suppont (Mot 911 Fund Eiigie] 1 53,300 53,300 1 53,300 |
115422 [Enerprize N tanis Aanual (85 5% of tot 1 |sw0s200] s205200 1 5205200 |
115922 Jenterprize Ovta Mutifacior Aushertication 1| 525000 525,000 1 | 525000 |
115222 JEnterprize ROt +GiS Conzutting 1 52,000 F | s2000 |
115422 [ererprize ROL GoMap: Hosting 1 517,000 £17, 1 |"$17000 |
115222 [Emerprize Sharetle Subseripton 1 52,500 $2.500 1 52500 |
115422 |Emerprize ighthy /SmanGe - Permitting 3 545,000 $45,000 1 | $45.000
115422 [Enterprize SHI Mcrozoh Arure hosting inchuding Express-oute (ehuce HESO) 1 522,000 522,000 1 522,000 |
115422 |Encerprise Spiunk 1| 525000 525,000 1 _| 525,000
115422 [Emeerprize Survey Moriey for Teams 1 $3.900 3,900 1 | $3%00 |
115422 [Ereerprive Sosho: TTHA 1 | sasp00 | sise00 1 ] 7515000 |-

115422 [Emerprize [Sophos XDR Advanced 1 $38,000 $35,000 1 535,000 |
115422 |Emerprize Zoom Meetrg/ProneRooms 1 [ s12s000] s12s000 1 | s125000]

113431 |Shert¥ 815 nnual 1 52,125 52,125 1 s20s |
115431 [Sher®¥ Catyo - 6line system. 1 $3.335 3,355 1 [saass ]

115231 [Sherdt [Carotina Recording Malntenance 1 51,077 £1.077 1 51077 |
115431 [sheridf Cellearze UFED Touch Logeal Lcenze renewsl 1 518300 | 518300 1 $18,500 |
115831 [Sherdl Covertrack « Annval Subzerption 13 5600 $7,800 13 5600
115431 [Sheri Cricali Sotrwa-e Renews! l 5629 5629 1 1] %829
115431 [Sherdt DC1 wser fees 1| s35.000 535,000 1 1| 535000

DroceNerds Realacement Plan Rerewal (Fea 2002 - Fen 2013) 1 51,500 1,500 1 1 |Tsys00 |

115031 [Sherl Anrual Lcenze 3 52,900 700 3 3 [Ts2s00
115831 [Sherifl (APRO Sof, 1 £3,733 54733 1 1 | a7y
118431 [sherdf [Leads Onine pawn thos dizadize 1 $12230 | 51223 1 S 3} 512230 |

ieemia (Morphotrak) Mairtenance (Admin) 1 $6,701 56,701 1 1 | s&7o1
ieerria (Morphotral) Maistenance (CID) 1 $6,701 56,701 1 1 | 56701
icerria - VPN Frews!l for Morphotrak workstations (repiaces Ciico ASA) 2 51270 52,540 2 z | s1270 |
Kimbadl Terminal Maintenarce 1 52,498 52,498 1 1 | saaee
Kimbal Radio Consale Annual Maintenarce [ran911 funced] 1 $2,500 52,500 1 o1 [T 52500 ]

= Cerral 12 | s2007 | 524084 EH 52,007 524084 12 | s2p07 |

115231 [Sherdt M548 Xray Logial icenze 1 58,200 8,200 1 38,200 58,200 1 | ss200 |
115431 [Sherift MCQI (O eSourcel Lazerfiche Mainzerance 1 53,558 53,558 1 53,558 53558 1 [Tsassa|T
115431 |Sher#t Pawer DMS - Pow er Policy Professions! Subscraton (Anrual) 1 517,287 517,287 1 517287 517,287
115431 [Sherst Powephone Tatal Responie 2 51,863 53728 2 51864 53,728
115031 [Sherdt RES Worspace Pro Software manterance for 931 (Hot 911 Fund eigible) 1 51,000 51000 1 51,000 $1,000
115431 |shersl Star Aszer LEC Aeress Cad Symtem Mantenance 1 $2219 52219 1 52219 | 52219
115431 [she-#t Su:Tec Casper Conrect for § tracting éeviees (CD) 1 $5,536 $5536 1 5,536 55538 1
115431 [Sher# [seutrem Sofoware Rnnusl (Sheri#f s Portion) 1 533,349 533349 1 533,349 533,349 i |
115431 [sherdt M ororola Bocy Cameras, 24d year subseription fee 1 |si07535] sio7535 $107,535 | $107535 :

115431 [Sherfl Perlink - Drug Urit 1o view & anahyze cell phone forensie €13 1 57,819 57,859 $7.819 57.819 :

113431 [Sherff Sherifrs 495 Maintenance & Support 1 56,995 56,995 56,995
115331 [Sherdt Poiice Trak Systems 1 5700 5700 5700 5700 R
115231 [sherst Recores uter/Server - Data Migration to Southem Software 1 510,000 $10,000 1 510,000 £10,000 S|
115331 [Detenton e L ance 1 56,701 8,701 i 56,701 56,701 L i S
115131 |Deventon icemia - VPN Firewsl for Morphatrak workstations [replaces Cizco ASA 1 1,270 1270 1 §1.270 $1270 By 3
115433 |Emergency Management Cracie point Ketcloud Licenze: 1 4,931 54.931 1 54931 54931 1] H ]
115433 [Emargercy Management |First Arriving Digital Signage for Emergency Services Cemter & Saelize Saavont 1 54,233 54,233 1 54233 53233 BT B
115433 [Emergency Mansgement [Salamarder inventory Control & Actountabity Sohware (County portion) 1 4,030 4,030 1 $1030 54,030 A%

115033 Terey [Criis Track Dizazter Sofmare 1 57,409 57,409 1 57,408 $7,209 1 ] [

15033 [e SARTOPO Inci¢ent Mlapping Sokware 1 $500 5500 1 5500 $500 SR &

115434 [Fire Senvice: [smandraw 1 S1z7 s127 1 5127 5127 = O (v N
115434 [Fire Services Activedl 1 5126 516 1 5128 5126 i T T
115432 [Fire Serviee: [Ermergency Reporting - CAD Maintenance Fee 1 51,786 51,788 $1,786 51,786 | 51,786
115432 [Fire Servces tmerpency Reporting 1 52,332 52,332 $2.352 52332 232 [
115434 [Fire Services Satamarder - for ID badges 1 51,380 51,380 $1,380 51380 | 51380 |
15432 [Fire Services 1 £120 5120 5120 5120 TS0
115334 |Fire Services Hetmotion Leenzes a7 5150 57,050 47 £150 $2,050 a2 | sisel |
115832 [Fire Services Matterpon tubscription [NEW, for documenting fire investigat on1) 1 $660 5650 1 £680 5660 1 |iises0)

115433 Tauicng Services Biebein Sobware 2 5225 £450 2 5225 5450 250 | IS
115436 fw'rness Tiretap scount for HAA Scheduling 4 55 5220 4 £55 $220 4 | 555
115437 [ems [Vairk o Eéuaton Tracking & Scheduling Syrtem Monthly Fee 12 5628 57,536 12 5628 57,536 s628 |
115337 [Er1s 50 Sefusion: Bectroni Health Record Annual Subseription 1 526,830 526,830 1 526,830 $26830 _ | s6.830
£50 Soiytions - Hea'th Care Dats Excharge [HDE) 1 5625 5625 1 5625 5625 _ 5625 R
SO Selutions - HandTevy Integration 1 5818 5818 1 5818 5818 1 | ssis >
Actived1) 12 523 5276 12 $23 5276 2 | ey | s
EMS Training Progra. 1 55,193 £5,193 1 $5,193 £5.193 _ 1 |issiexif ssie3
115437 JEns for Pardee & Advent 2 $1,200 52,400 2 52,400 2 |'$1200 | S2800
115837 [ENS HandTevy Pediarric Ere Guice 1 55,938 $5938 1 $5.938 55938 1 |isse3s | ssess
115438 [animat Service: [wiaitivhite |12 months at §39/monta) 12 s24 5288 12 524 s288 12 | 4 [ Tsms
115435 |Anial Services nimaiShe terhiet Standad Support 1 $1,095 $1,095 1 51,005 51,095 1 | ssoes | 51,085
135438 [animal Senviees hehertiet Workstation Licenzes [] 5120 960 [] $120 £960 5120 | 5960
| I15191 [Panning & Zoring [£me-ican Legal for Land Deveopmert Cade 1| 12000 | 512000 1| s12000 | s13.000 5 | so

115491 |Panning B Zonieg [8ebesm Loerzes 3 5225 51,350 3 s125 51350 | saxs | s13s0 |
115492 [Code Enforcament [Bruebesm Lcerses 2 $225 $450 2 $228 $450 2 | sa5 | sas0
113493 [sie Developrent BLieBeam Sotware 2 5450 $900 2 5450 5900 | s450 | = s900
115510 |Public Heath CureD (Eiectron'e Hea'th Record] - Clinic. Oinie $unpont. CO/lmm. WiC-Aanual Fee 1 £42,000 542,000 1 $42,000 542,000 542,000
115510 |Pubic Heartn |Quickbooks - LHD Aecounting OFce 1 51,100 51,100 1 51,100 $1,100 _51.100 | 53,100
113510_[Pubic Heath }Eam!wwnmm« Manager. Com Adrin 1 £350 5450 1 5450 5450 $450 | saso
115510 |pubic Heath [Hew cesign buid for Public Heatin Website (CricPiuz) 1 512,500 $12,500 1 512,500 512,500 1 512200 | 512,500
115510 [Pubic Heatn |Frontine Educstion (schoat ok 1 516,000 $16,000 1 516,000 $16,000 1 516,000 | 516000
115510 [Publc Heath |reG0 - HPAs Securisy and Rit Aszezsment 1 59,300 £9.300 1 9,300 $9,300 1 59300 | 59300
115512 |Ervironmental Healtn cop/E: Hea'th StatfiFood & Lodging Inzpecvions. 1 515906 515, 1 £15,906 515906 1 515,506 515,906
115611 |Lbeary [Municode Webzite Maimenance 1 5600 5600 1 5600 5600 1 $600 _ 5600
115611 |Ubary Citrix XenDesitop 54 and Sunport (115 reas) 1| sness 521655 1| 21688 521,655 1 |Tsaness | saess
115611 [Ubeary ware blai 1 52,700 52,700 1 52,700 52,700 1 | 52700 $2,700
115611 tibrary Ervizonware Wobile Prinsing Anaual $ ton 1 52250 | 52,250 1 52,250 $22%0 1 |'s2250 |° 52250
115611 Iﬁwn Software annual suppe® 6 5385 52310 6 $325 52,310 6 5305 | s2310
115611 [Uibary OCLE Annwal Camaloging Subzeription 1 518,500 $18.500 1 $18,500 518,500 518500 | $18500
115611 |Lbrary PTFS Archivaiware Maintensnee 1 | s122e5 $12245 1 512,245 512,285 512245 | s
115611 |Lbrary Star Asser Manterance b Support 1 53,600 3,600 1 $3,600 3,600 53,600 | 53,600
115611 [tibrary [Teamn Software Web Browser 1 5125 5125 1 £125 5125 5135 5125
113611 [Lbrary s p-rgsnare - LuCal 1 51,520 51,520 1 51520 51530 1 |'sisa0 | sis0
115611 [Lbrary [Tech Logic Equipmens Mainterarce & Suppont 1 519,000 519,000 1 519,000 519,000 i | 519,000 519,000
115611 [ubary iGEL Annual 1 510,500 $10,500 il $10,500 510,500 1 | 510500 | 510,500
115611 |Lbrary Lsrary Moble dpp [Arnual Subsemipran) 1 56,000 56,000 1 56,000 56,000 1 $6000 |  $6.000
115612 |Recreation Camva Buziness Account - hlove to Enterprise line for Fi 25 1 5120 5130 1 $120 5120 1 $120 5120
(e Piaygronrd/Parks Sofrware - Procuctve Parks. 1 52,930 52930 1 52530 52530 1 [s29% 52,930
115612 [recreaton y 1 £4,900 54,900 1 54900 $4.900 1 $a8900 | = 54900
115611 S {outdoor ight schedulng ystem) 1 5300 £300 1 5300 5300 1 $300 | $300
115612 [Recreation When 2 Work Subscription [sh& scheciing rofware) 1 5220 5120 ;) 5220 5220 1 5220 $230
115612 [Recreation 1431 Onima [maz: emad subsorguon 12 5132 51584 12 5132 $1,583 12 S132 _Sises

TOTAL GENERAL FUND CONTRACTED TECHNOLOGY SERVICES 52,302,624 $2,895.624 $2,883.419 |
TEGAL PUBLICATIONS [115422-523400]

P i ORIGINALDEPT, REQUESTS FUNDED ITEMS [Level 1) MANAGLR PROPOSED (Level
Numsea [ OF DEPARTMENT PESCRIFTOILOREUAPMENT ep 0| arv. | unmcost| Totaurequest | arv. |uwimcost | voraLrequest | arv. | wer cost [roTatprorosen)
115222 |Vares [Ercerec in Lega) Publicatons (#523200) - Form D 1 | s3s208 535,208 1] s35 535, 1 | s35208

535,208 'ﬁ
[ TOTALGINRALFUNDTICHNOWOGYREQUESIS | [Sai7035E] [SiGes] [Siseain]
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CLERKOFCOURTS
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CONTRACTED TECHNOLOGY SERVICES (115421-539000)
= =5 CLERX OF COURTS BUDGET CLERX OF COURTS BUDGET. MANAGER PROPOSED.
DEPARTMENT BESCRIPTION OF EQUIPMENT >
NUMBER EMP EXP|  gFY. |uurrm ToTAL REQUEST | @Y. |ummfr ToTAL REQUEST | anY. IlllTum TOTAL PROPOSED|
113421 |Clerk of Counts lury Commander hiry Selection Software Annval Maintenance 1 | 54,695 54,695 1 | 54,695 54,695 1| saess am
TOTAL CLERK OF COURTS CONTRACTED TECHNOLOGY SERVICES 54695 sagss | 54,695 |
I sa605 | ] saess | [ “sa695 ]
I DSS
NON-CAPITAL TECHNOLOGY {115531-526201-5531)
ORG NEW
NUMSER DEFANIMENT, DESCRIETION OF PPN e EC] ary. QFY. | UNIT COST | TOTALREQUEST | @TY. | UNIT COST | TOTAL PROPOSED
115531 |0sS ise. Connectity tems (US3 & HDLAI Cables, Hard Drives, Thums Drives, Ftc) 1 1 5,000 55,000 1 C| ss000
115531 |Dss [Deskton phones for new emalojees X 6 5150 5900 4 5150 | 5800
TOTAL DSS NON-CAPITAL TECHNOLOGY. $5.900 AT s 600 |
NON-EXPENDABLE TECHNOLOGY {115531-52
o o D5 - ORIGINAL REQUEST D55 - RECOMMENDED [Level 1] MANAGER PROPOSED [Level 2]
HuMBER i DRECRATION Of SAMISHT e | arv. | uncost| Torasreauest | ar. | un cost | Tora request | apv. | umer cost [rorar
115531 |55 [ZVC-860 s¢7up for U Hall Confe-unce Room - (2oom roam setun) 1 55,000 55,000 1 55,000 55,000 Fy 55,000 "7 55,000
115531 [035 into inc. Pozifien Merrury 21" Portrat Kok (leceston Dok Hardware] 2 52,800 55,600 2 52,800 55,600 ¥l 52800 | = 55800
115531 [055 Laptop Setua - Repiacement for Retiree Purchases (laptop, mantors, docks, beyboard & mouse) s £4,000 520,000 s 54000 | s20000 s 54,000 | $20,000
115531 [0s5 Mairtenance on IT Equpmant ot of wararty. prirters & scanners s 53,750 515,000 ) $3,750 515,000 a | 53750 15,000
115531 [055 liew Emp - Laptop Setup li3ptos, monitors. docks. keybosrd & mouse) X ] 54,000 $24,000 ] 54,000 524,000 "a|'s4000 | 518000
115531 |DsS Seuthern Alarm Addtiona Camena i SL77S $1.775 1 51,775 51,775 1 josams | st ys
115531 |0s5 Southern Alarm Caera Replacement 1 51,035 51,035 1 $1,035 $1,035 1 | s1o35 | spess
115531 0SS rk 420 serups for A152. KEL G kall & 4160 4 52,000 $8,000 4 $2,000 58,000 4 | 52000 | $s000
115531 oss Sk 30 zetuaz for AL40, €104 3nd B217 (Zoom room setual _ 3 $3.000 $9,000 3 $3, 59,000 3 53000 | s9,000
TOTAL DSS NON-EXPENDABLE TECHNOLOGY $89,410 $89410 3 _ $81410
CONTRACTED SERVICES [115531-539000-5531]
055 - RECOMMENDED [Level 1] |
ORG NEW
NUMBER EPANTHENY e hTON Cr EQATMENT ene x| qry. | uwimcosT | ToTALRequesT | arr.
115531 |085. [dobe 2orobat Pro Licenses (Renewsl) 15 5100 51,500 15
115531 [055 Docvauk (Licensing Susserigtion) 1 5650 5650 1
115531 |05 Lazerfiche [One Source) Support - From WCGH 1 [ s32es0 | s3zes0 1
115531 [035 Munimus Corels Sottware Suppot (1 lre of rate exvmates) 1 52,685 52,685 1
115531 |055 M5 Server Licenzes (Evierprise Agreement) 1| 510000 510,000 1
115531 [035 Hew Emp - Offce 365, Hosted Exchinge E-mal, Offce Pius, One Drive (EA | X [ 5300 $1,800 6
115531 [0s5 [Hew Emp - OKTA [muktactor acthemcatan) X € s12 sa32 3
115531 [035 liew Emp - Soahos ER (Protection X [ 546 5276 0
135531 |0s5 Hew Emp - Zoom Prane Laznsirg X 0 5210 51,260 3
115531 |0s5 [O%ice 363, Horted Exchange E-mad, Office Plus, One Drive (EA) 209 | $300 $62,700 209
115531 055 OLTA (muittactor authemication) 202 572 534,548 202
115531 |0s§ SrareFie 1 53,350 53,350 1
115531 D55 S0an0s R (Protection] 221 548 510,166 21
113531 |pss VPH: for Work-From-Home 35 $100 53,500 35
113531 [0s5 Zoom Phore Licens 202 5210 542,420 202
115531 |05S Zoom R g Ucenses 3 5300 s 3
“TOTAL DSS CONTRACTED SERVICES TECHNOLOGY §190.633
TELEPHONE 8 COMMUNICATIONS (115531-532100-5531)
ORG NEW =
Py DEPARTMENT DESCRIPTION OF EQUIPMENT e exe| arv, | user cost
115531 [pss Hot Soots for SW Fieldwork | @ 10/me) 60 5120
115531 |DSS M Service | @20/mo) 5 5480
TOTAL D55 CONTRACTED TECHNOLOGY SERVICES

AL DSS TECHNOLOGY REQUEST
I REVALUATION RESERVE i
TECHNOLOGY (255417-526201)
ord oepARTMENT DESCRIPTION OF EQUIPMENT el
HUMBER emwe o] arv. |unm cost | Toraurequest | am. | v cost | TotaLrequest | anv. | v cost [raTaL proposes
355817 [Revaluation Rezeree £t Anahvecs for Aszezsons (Farap] - Derai Tax Somare 1| simoo0 | s1s000 18000 | 518,000 s1, 518,000
355817 _[Revahation Rezene Farragat Mainenance 3-d or LA EAMA 553,300 | 538,500 553,300 | 558,300 558,300 |
155317 [Revaluation Revere Farrages 1iCP1S Coue Services Arnaal Tee 5107500 | 5107500 107,500 | $:07,500 $107,500 | $107,500 |
1558417 [Revalation Pctometry ChangeFinder 528,000 528,000 $28,000 528,000 528,000 528,000
355317 [Revaiat = Spvwien Arnual Lexnia $31750 | s317s0 i | sm7s0 | sagso $i7s0 | sagso
TOTAL REVAL RESERVE TECHNOLOGY $243,550 $243,550 $243.550 |
TOTAL REVAL RESERVE REQUESTS [ _s243,550 | | _s2a35550 | |$243,550 |
| E911
CHN Y{Z8
A 11~ ORIGINAL [ GI-WICOMMENGED | MANAGERFROPOSED |
DEASIRAEN DESCRETION OF-EQUREMENT ene exr| arv. | unm cost | TotaLreauest | arv. | uncost | Totaseauest | arv. | uircos [rorat eroposes
Eventde Recorver Annual Wantamance 1 | s1292 512920 1 512,920 $12,920 1 | szl s12e0 |
Hutania Mantersnce-911 Partion 1 536,000 535,000 1 536,000 $36,000 1 $36000 | 536000 |
Pome Phone Tom! Reisonse P T s | s22367 | sa23er 1| 52367 | sazaer 1 | s22367 ] snser |
eplace CAD compurer mork ser seate resscemen gudeines 11| 52,300 525,300 11 | 2300 525 300 11| 52300 | 23300 |
eplace Feyboures. Wovie & DV titches ot 11 consoles pet it 1 | ssso 56,050 11 | sss0 6,050 i [ ssso seps0 |
eplace Monftors © L1 consaes per siate reslacement pudeines 11| 51,500 516,500 1| $1,500 516,500 11 | 51500 sigs00 |
Southam Sotware Annual Waintenance 1| 36000 | 36000 1| 536000 536,000 1 [ ssso00 | sseo00 |
1| ¢s.000 $9.000 1| ss.000 £9,000 1| s9000 £9,000
TOTAL E911 TECHNOLOGY. $164,137 5164.137 $164,137
sz sz | s
[ OPIOID SETTIEMENT FUND
L o]
= W, [COMMENDED | WANAGER PROPOSED |
Oka DEPARTMENT DESCRIPTION OF EQUIPMENT W,
HUMBER e o] ory. | unr cost | TotaLreauest | arv. |umrcost | Totaurequest | arv. | unat cost |rovac proroser
515500 [Opod et Fung_ [RANT szeziment sccess 1| 1250 51250 $13% 51350 1 51250
515500 |Opiod Senlement Fund DM cave mandgement software 1 $2,000 52,000 52,000 $2,000 1 52,000 E
515500 [05 5 575 5373 BE 5375 s $78 5375
$15500 [0pioe Serveme i Fare 1| s2om 52000 S2000 52000 1 | 2000 52000
§5.625 $5.625 $5625
TOTAL OPIO | s5625 | [ s5625 | | s5,625
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= e T = SOUDWASTE '
TECANOLOGY [605472-5767
ORG NEW
i DEPARTMENT DESCRIPTION OF EQUIPMENT e £t G| ot ot | FOTAL o
605472 |Solic Wazte V¥azte Works/Solid Warte/ Sofware Management Syztem 1 53,800 53,800 1
605472 [Sohig Waste | Pad Pro with Keyboare/ Cazzidy McCombz/ Emada and UKG in the Feld 1 51,500 51,500 1
| 605472 J50iie waste 1 535,000 35,000 1
$40,300
T
FY 2024-2025
CONTRACTED SERVICES SUMMARY
Ongeing Contracted Sarvices [Azcount #535000)
g DEPARTMENTAL REQUEST
NuitaEn DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED e T yeraL
peaves
115201 |Governing Body Cherry Bekaerrt LLP annual audit 1 5179,000] 5179,
115403 'cumw Manager Southem alarm Panic alarm Monitoring [Histeric Courthousa) - Qrtly Billing 4 5105| 5421
115305 |Human Resources & Cross Blue Shield of NC Mark Il Benefits Broker Fees [53.92 per subscriber / mnth) 1 542,007 s42007) "1
115205 |Human Resources ‘Emglevu ssistanca Hetwork EAP services (524 per employee / year] Pricing structure chg 911 524 521.864) 911
115305 [Human Resources Flexible Benefits administrators COBRA renewal 1 5150 sasof 1
115205 [Human Resources Flexible Benefits administrators COBRA administrator fees (55 per packel) 1 52,700 52, 3
115305 |Human Resources Flexible Benefits Administrators FSA renewal 1 $300] s
115405 [Muman Resources Flexible Benefits Administrators FSA administrative fees (53.50 per partcipant) 1 513,280 $13,2
115305 [Human Resources Piedmont Triad Regional Council comprehensive Pay and classiication Study 1 555,000
115305 |Human Resources Southern Alarm Panic button 1 5500
115205 [Human Resources WorksTime [Equifax) Print and Mail 10955 [52.25 @ 1500 employees / annually] 1 53,375
|advanced 4 annual Equipment Maintenance - Lerter Falding Machine 1 5275)
advanced Mailing Annual Equipment Maintenance - Tabbing Machine 1 5780
8oard of Elections Poil workers 1 $112,000
Elecbons Systems & Softwa Software / Firmware Licenses, EqQuip Maintenance & Support 1 $52,500|
Southem alarm cameras, monitoring and pank alarm for office 12
Maximus inc. County induect cost allocation plan 1
Southem alarm Panic button - quanterly monitaring 2
Tax Management Associates Business Personal Property Auditing and Cansulting 156
115418 [Register of Oeeds Computer Systems Technical Support and Upgrades to our Recording Software 1
115418 [Register of Deeds Kkofile Book Preservation Deed Books, 12, 13, 15-19, 21, 32 1
115318 |Register of Deeds Courthouse Computer Systems Converting digital images to microfilm for delivery 1o State Archives 1
115419 [Facility Services Asheville Elevator Inspections (AAC, HHS, '95 CH) 5850 x 12 plus 51140 x 4 = 514,760 plus 518,576 1
115319 |Facility Services 8 Fire safe Inc Fire extinguisher inspections - completed annually in March 1
115419 [Facility Services Champion Systems Inc Rrelliweb Software - Annual Update (HVAC controls) 1
115419 [Facility services cintas |uni {for garage & facility services) 12
115419 |Facility Services cummins inc Generator maint. - 911, Emergency Management HQ, and 2 portable generators etc 1
115419 |Facilty Services Cummins Inc Generator quarterly load bank testing - Emergency Management HQ. 1
115319 [Facility Services Daikin HVAC maintenance contract {LEC, 911, EMS HQ) a
115419 [Facility Services Diboco Annual sprinkler inspection - Emergency Management HQ 1
cility Services Engineering Sales Associates Detention Air Compressars service 1
115319 |Facility Services ing solutions Generator Monitorin| 1
115419 |Facilty Services Maynes industrial HVAC Boiler - Emergency Management HQ 1
115419 |Facility Services Hendersonville Fire Dept. Fife Inspections. 1
115419 |Facility Services Horizon Heating and air A/C for IT {maintenance contract] - ‘95 Courthouse 1
315319 |Facility services Infinity Fite Alarm Monitoring - Historic Courthause & Human Services Building 1
115419 [Facility Services Johnson Contrals Chiller Service Agreement (New Chiller) - '95 Courthouse 1
115319 |Facility Services Johnson Contrals Fire Alarm [Basic Service) - Edneyville Library 1
115319 |Facility Services iohnsan Contrals Fire Alarm / Monitoring (Basic Service) - Etowah Library 1
115419 |Facility Services Johnson Controls Fire Alarm [Basic Service) - Administrative Offices 1
115419 [Facility Services iohnson Controls Fire Alarm (8asic Service) - Animal sheiter 1
115519 [Facility Services iohnson Controls Fire Alarm (Basic Service) - Recreation [AAC) 1
115419 [Facility Services sohnson Controis Fire Alarm (Basic Service) - COUIt Services 1
115419 |Facifity Services sohnson Controls Fire Alarm / Monitoring (8asic Service) - '95 Courthouse 1
115419 |Facility Services J:ohnson controis Fire Alarm / Sprinkler (Basic Service] - Detention Center 1
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FY 2024-2025
CONTRACTED SERVICES SUMMARY
Ongaing Cantracted Services (Account 4539000

73

©ORG
tiviai DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED -
115419 |Facility Services jlehnson controls Closed Circurt Cameras (Comprehensive Service) - Detention Center 1
115419 [Facility Services Johnson controls. intercom / Lock Control Systems [Comprehensive Service) - Detantion Center 1
115219 [Facility Services lohnion Controls Fire Alarm / Sprinkier (8asic Service] - Health & Human Sefvices 1
115219 |Facility Services Johnson Controls Fire Alarm / sprinkier / Suppression Gas [Basi Service) - Historic Courthouse 1
115419 [racility Services Johnson Controls Fire Alarm / Monitoring / Sprinkler [Basic Senvice] - LEC 1
115219 |Facilnty Services johnson Controls Fire alarm / itoring (Basic Service) - Library 1
115119 [racility Services Johnson Controls Closed Circuit Cameras (Software Suppor) - LEC 1
115419 [Facility Services Jjohnson Controls servicing fire alarms, sprinklers, backflow dences, & pumps 1
115419 [Facility Services MGX Equipment Services LLC annual Lift Inspecbions (bucket truck / genie / scissar] 1
115419 [Facility Services Nako US 2 inc Chiller water treatment in 3 buildings 1
115419 |Facility Services NC Depariment of Labar Elevator and pressure vessel inspections [NC OOL Boiler & Elevator) 1
315519 |Facilty Services Hoble Pest contol Pesticide Spray 12
115419 |Facilty Services Quality Air LLC Liebert Preventative Quarterly Maintenance Contract 4
115419 |Facility Services Snow Remaval Multiple contractors. 1
115419 |Facility Services solitude Lake Management Treatment for pond at EM headquanters 12
115419 |Facility Services southem CNG CNG Maintenance Contract 12
115419 [Facility Senvices Thomas Redmond Mowing. Inc. Ecusta Trail right-of-way maintenance 3
115419 [Facilny Services Trane (CHd) Chiller mai contract - ‘95 1
115419 [Facility Services Universal Envirenmental Pump out oll separator - Garage 4
115419 [Facility Services wind River Environmental LLC i Trap 12
115318 |Facility Services Won Door Corporation Folding fire door inspections - '95 Courthouse 1
115420 [Garage Safe-T-Kleen cleaning chemicals 1
115421 [clerk of Courts Jury Commander lury Selection Software Annual Maintenance 1
115231 [shenff FLock Safety Camera Rental (24 math conract @ $3,000/yr. per camera) 1
115431 [shenf lohnson Cantrol Tyco 1
115431 |Sherf RAVE Panic Bunton Annual License Fee - HCPS & County Offices 1
115431 [shentf schindler Elevator Company Annual Service Contract 1 52,500
115435 |shentt vinra Maintenance Contract 1 513,150
115432 [Detention First Contact Ministries inc. Substance Use Disorder evaluation and placement 1 5150,000
115433 [Emergency Management |Trauma intervention Program Mental health suppont for impacted community members a 53,214
115333 |Fire Services [Carolina Energy Generator sami annual service and inspection for tower sites 1 53,050
115434 [Fire Services imball Comprehe radio system mant. contract { labor) a 531,200
115434 |Fire Services Generating Solutions Communication site generator monitoring 5 5420
115436 |wellness Ciana curran, MD Supervising physician monthly fee 12 $1,000
115236 [wellness Dynamic Media Sirius music to preserve confidentiality 1 5380,
115236 |wellness eclinical works Various services 12 $3,000
115436 [Weliness Hayne McMeekin, MD Piedmont Psychiatric Associates - collaborating physician for BH. 12 5200
115336 iw liness & Knaufl, ONP hentsl Health NP per month (S85.50/hr a1 20 hours a week) 12 §7,410|
115436 [weliness Mesa Labs autodave spore testing 1 5125
115436 [weliness Stericyd| Disposal of hazardous waste 4 $190/
115436 |wellness wellsource inc HRA company 12
115437 [ems EM3 Management & Consultants ing Outsourced EMS billing 12 $24,167
115437 |EMS Hamiian Medical Preventative maintenance repair for Hamilton Ventilators 1 $3,000
115437 [Ems LexisNexis Online demographic search for EMS Billing 12 5200
115437 |EMIS Management Solutians For EMS 101G Exclusion List Monitoring for Medicare Compliance 1 $700
FY 2024-2025
CONTRACTED SERVICES SUMMARY
Ongaing Contracted Sapvices (Azcount 7538000)
Shs DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED TOTAL i [ | ToTAL
NUMBER QTY. | UNITCOST | | esy | OTY:[ UNcosT o eo
115437 [EMs shred-iT Usa Dispasing of hazardous waste [needles) 12 5160 si920fi1z || s1e0| i
115437 [Ems stryker Pro Care Services Ph service for EMS Power Cots 12 5259 ss,ull 12
115437 [Ems stryker Pro Care Services Preventative maintenance program for LUCAS CPR device 10 5891/ E
115437 |EMS stryker Pro Care Services Procare-5VC- Power-Load System (Full Service Contract) 12 51,932
115437 [Ems stryker Pro Care Services #M service for Stair Chairs 12 5111
115437 |Ems The FMRT Group New Hire/ D vehologica 10 5485
115437 |EMS Zall Medical Preventative maintance and repair for Zoll Monitors 1 $17,438
115438 |animal Services Dodson Pest Control annual Routine Pest Control Service 1 $540
115438 |Animal Services Dodson Pest Control annual Fly Control Service 1 5274
115438 [animal Services Southemn Alarm Alarm Monitoring 4 S114
115438 |animal Services Vanous Large Animal Boarding and Transport 1 55,000
115493 |code Enforcement varies (by RFP) For 1 chronic nuisance by County 1 57,000|
115395 [Cooperative Extension Bullington Gardens Educator Salary 1 518,517
115510 |Health Blue Ridge Community Health CH Carolina Access after hours care for children 12 51,000
115510 |Health Blu e C ity Health Contract Provider/Patient Care 12 51,992
115510 [Health Blue Ridge Community Health Medical Director Agreement 12 516,300  $195,600]
115510 [Health Cepheid 3 vear Service Agreement for Cepheid Machine 1 514,500
135510 [Heahth Forvis, LLP Medicaid Cost Settlement Preparation 1 58,000
115510 [Health Go Green Medical Medical Waste Disposal 12 $200|
115510 [Health James Kelly Burgin Psychological Services for children 12 5600
115510 [Health Lan, @ Services Interpreting Services 12 51,200
115510 |Heahth IMAREC Tobacco Prevention-E Cig Summit (State funded expense) 2 51,800
115510 |Health IMSFES Employee Background Checks [Required by Medicaid) 1 5750
115510 |Health Pardee Hospital / UNC Hospitals at Chapel Hill T8 Chest X-Rays / T8 Labs 12 5350|
115510 |Health Southem Alarm Basic Monioring Service - panic buttons 4 578
115510 |Health |Stericycle inc (formerty shred-it) shredding of Confidential Decuments 12 $175)
115510 |Health Transact Rx Medicare Billing Services 12 $50|
115510 [Health Universal Piotection Service FT Security Guard 52 5840 52 |7
115510 [Health Whitaker Brothers Annual Service Contract for Manual Paper Folding Machine 1 $400 1
115510 [Health WHC Health Network i lth hold 1 4,000/ 1
115531 [oss Pacific Interpreters senvices 1 56,000/ i1
115531 [pSs Propio LS interpreter sarvices 1 510,000 1
115531 |pss Southem Alarm SoutherntetDigital Monitoring - D55 (5105.00/QTR] 4 5105 4
115611 |Library EBSCO Annual Subscription Senvice - Novelist Select 1 57,500 1
115611 [Library Hendersonville Fire Dept Annual Fire Inspection - Main Library 1 5150 1
115611 |Library Hendersonville Police Dept Library Security - Daily [3 hrs a day 2 554.45 an hour = 5164 a day) 225 5164 215
115611 |Library Interactive Sciences Annual iption Service - Wowbrary 1 5700{ 1
115611 |Library Kajeet Annual ion Service - Mobile Hot Spots 1 55,000 1
115611 |Library Library of Congress Annual Subscription Service - Classification Web 1 5600 1
115611 |uibrary HC Cardinal annual Subscription Service 1 514,132 1
115611 |uibrary oCLe Annual Subscription Senice - Web Dawey 1 5784/ 1
115611 |Library overdrive Digital Annual Maintenance Fee - Ebook Platform 1 53,000 53,000 1
115611 |Library swank Movie Licensing annual Subscription Service 1 5975 s975] 11 $975] 5973
115611 Juibrary unique Management annual Debt Collection Service 12 5416 5499212 sat8]  sa9m2
115611 [Library zoobean annual Subscription Service - Beanstack 1 53,148 53,348] 1 $3,143 3,143}
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FY 2023-2025
CONTRACTED SERVICES SUMMARY
Ongomg Contractad Servicas (Account £533000)

74

s DEPARTMENTAL REQUEST
DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED
NUMBER —_— umrr:os‘ll TOTAL
REQUEST
e
115612 [Recreation Contracted instructars instructors for various recreation classes 1 £85,000 583, 1
115612 |Recreation Naturescapes Landscaping, tnc. i g services at all parks (except ballfie!ds) 1 $150,000] $150,0000 0
115612 |Recreation shariti's OHice Park deputies fof security and law enforcement (2 FTEs) 12 512,500 5150,000] 12
115612 |Recreation Gosnells Fire works uly 3th show 1 §25200] 5252008 ‘1
115612 |Recreation upstate officials association Adult League Basketball 1 55,000 55, 3
g 1 i ¥ TOTAL GENERAL FUND CONTRACTED SERVICES 2
N S

FY 2024-2025
CONTRACTED SERVICES SUMMARY
Ongoing Cantracted Sarvices (Azcount #535000)

ORG DEPARTMENTAL REQUEST
DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED TOTAL
HUMBER uNIT
REQUEST
DEPARTMENTAL REQUEST
Nuon::“ DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED arv.| unreost | TOTA
aequest
285411 eg1s Cummins Atlantic Generator Maintenance 1 51,523 51,523
285411 [E911 Eaton UPS Maintenance 1 58,131 58,131] '
285411 [Es11 Carolina Recording Systems Recorder 1 $12,920 5129204
235411 I:_!u Kimball Communications Console Maintenance 1 604 E

TOTAL E911 CONTRACTED SERVICES

e

PARTMENTAL REQUEST

DE;
ORG
R DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED arv.| umireosy | TOTAL
335497 [Public Transit WHCSource Public Transit [Portian Covered by Local Match) 1 510,391
335497 [Public Transit \WHCSource Public Transit (Portion Covered by FTA Grants) 1 $251,938
335497 |Public Transit WHCSource Public Transit (Portion Covered by State Maintenance Assistance Program) 1 5162,794)
335497 [Public Transit WHCSource Public Transit (Portion Covered by CARES Act Funding Via FTA 5307) 1 527,998
Public Transit WHCSource 5307 Operating Expénses {Fares must be subtracted bafore application] 1 523

335497

TOTAL PUBLIC TRANSIT CONTRACTED SERVICES

ORG

“DEPARTMENTAL REQUEST |

DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED

NUMBER ary.| UNIT cosT

515500 [Opicid Settlement Kevin Rumley & Michelle Geiser specialized supervision/training for staff i 59,360

515500 |Opioid Settiement T8O Housing set aside see Budget Resolution Strategy #6 1 $50,000|

515500 |Opioid settlement T80 Treatment set aside see Budgel Resolution Strategy 85 1 $50,000

515500 |opioid settlement |sram camp ses Budget Resolution Strategy #9 1 £6,500]

515500 |Opioid Settlement jcamp Glow see Budget Resolution Strategy #9 1 $3,500]

515500 [Opioid Settlement Tratning for e+ Budget Resolution Strategy A7 1 55,000

515500 |opioid Settlement Children & Family Resource Center see Budget strategy K10 1 545,000  s4s, %
515500 |[Opioid Settlement Henderson Co Schools see Budget Strategy #12 £ £60,000 560,

1

515500 un‘ id Settlement ;Dimin attorney's office

Prosecutonial services for Aduit Recovery Court

E 1 TOTAL OPIOID SETTLEMENT CONTRACTED SERVICES

$100,000 s:wg: ;

DEPARTMENT

CONTRACTING COMPANY

DEPARTMENTAL REQUEST

SERVICE PROVIDED

ary. UN[TCDﬂ'I

TOTAL

REQUEST

7 Bradley Shook Mowing and of grounds at salid waste 16
Labor Finde! n< Fill-in labor as needed 1
indus! 1
o 4 $114 sas6) 4
TOTAL SOLID WASTE CONTRACTED SERVICES L
FY 2024-2025
CONTRACTED SERVICES SUMMARY
Ongeing Contractad Sarvices [Account #535000)
o DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED TOTAL TOTAL
NUMBER g .
BE arv. | wur:osrl reauest |2 Iunrrmsr_ lnomsu
e DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT CONTRACTING COMPANY SERVICE PROVIDED TotaL | ] " YOTAL
NUMBER QrY. | UNIT COST | REQUEST Quy. | UNIT COST [mu
635711 ustice Academy lones Envitonmental Sarvice contract to operate the wastewater plant per DEQ 12 SZ.IHI 525,”1 12 52,166 525, Hg

T o e e
TOTAL JUSTICE ACADEMY CONTRACTED SERVICES
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UNFUNDED EXPANSION BUDGET REQUESTS

75

DEPARTMENT ITEM REQUESTED COST
SV e i WL B G ST ~ HENDERSON COUNTY PUBLIC SCHOOLS &
115691 [current Expense $ 4,901,262
B T S LA SUBTOTAL - HENDERSON COUNTY. PUBLIC SCHOOLS| $ 4,901,262
. BLUE RIDGE COMMUNITY/ COLLEGE
115692 Operating Expenses $ 1,994,318
115692 Capital Qutlay - Buildings and Improvements (MRTS) S 96,123
e T e SUBTOTAL - BLUE RIDGE COMMUNITY COLLEGE| § 2,090,341
. DUES&NON-PROFITS
115402 Boy Scouts - Daniel Boone Council S 10,000
115402 Back on Track Addiction Ministries S 50,000
115402 Back on Track Addiction Ministries - Expansion S 100,000
115402 Boys and Girls Club S 20,000
115402 Hope Center $ 50,000
115402 Hope Coalition S 120,000
115402 Interfaith Assistance Ministries S 45,000
115402 Love and Respect Community for Recovery and Wellness $ 50,000
115402 Mills River Life Enrichment Center S 12,000
115402 NulJourny - Continuation Project S 200,000
115402 NuJourny - One Time Project $ 350,000
115402 Open Arms Crisis Pregnancy Center S 100,000
115402 Pisgah Legal Services $ 120,000
S R Y SUBTOTAL - DUES & NON-PROFITS| $ 1,227,000
o HUMAN RESOURCES )
Salary Increase - HR Analyst S 1,175
Contracted Services - Compensation Study S 55,000
Contracted Services (General) $ 1,700
T e T R TR e 'SUBTOTAL - HUMAN RESOURCES| $ 57,875
R e e e R TAX ASSESSOR
115414 New Position - Real Property Appraiser 2 $ 70,390
115414 Contracted Services - BPP Auditing & Consulting $ 139,620
R e SUBTOTAL - TAX ASSESSOR|'$' 210,010
S e IV FACILITY SERVICES
115419 |Equipment - Pressure Washer s 23,000
e R R L I SUBTOTAL - FACILITY SERVICES|$ 23,000
TR e S S TR INFORMATION TECHNOLOGY
115422 Business Analyst Il $ 86,287
115422 Temporary/Part-Time Salaries $ 26,875
115422 Computer for NEW Real Property Appraiser 2 $ 3,500
115422 Computer, MDT, & IPad for NEW Loglstics Officer $ 7,400
115422 |Laptop, MDT, & iPad for NEW Assistant Fire Marshal $ 8,100
115422 |equipment & MDT for NEW Community Paramedics $ 9,000
115422 Computer for NEW Animal Enforcement Investigator S 3,300
115422 Computer for NEW Co-Responder Detective $ 3,300
115422 Computer for NEW Zoning Enforcement Officer $ 2,500
115422 Computer for NEW Veteran's Service Officer $ 3,300
115422 Computer for NEW Office Assistant 4 S 2,500
115422 iPads for (2) NEW Park Technicians $ 2,400
115422 Desk phones for NEW employees $ 600
115422 Contracted Services S 12,205
: SUBTOTAL - INFORMATION TECHNOLOGY| § 171,267
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: SHERIFF
115431 |Reclassification - Call Taker 2 $ 2,272
115431 [NEW Animal Enforcement Investigator $ 179,279
115431 |NEW Co-Responder Detective $ 172,751
115431 Recon Robotics Throwbot 2 $ 17,090
115431 Portable radios for Reserve Officers & Tactical Dispatch $ 8,580
115431 Replacement SUV [mileage = 49,570) S 67,135
115431 Department Supplies & Materials $ 3,624
115431 Professional Services $ 525
115431 Automotive Supplies $ 19,212
TR T SUBTOTAL - SHERIFF|'S' 470,468
SRR ; _ DETENTION
115432 {Non—Proﬁt Fundlng Request First Contact Ministries $ 250,000
R A ; SUBTOTAL - DETENTION[S 250,000
it : i _EMERGENCY MANAGEMENT
115433 Salary lncrease EM Loglst!csofﬂcer $ 1,538
115433 Salary Increase - EM Planner $ 4,090
115433 Salary Increase - EM Rescue Manager $ 5,231
115433 |NEW EM Logistics Officer $ 103,696
e T e s R SUBTOTAL - EMERGENCY MANAGEMENT|S 114,555
o A T " FIRE SERVICES
115434 Salary lncrease Deputy Fire Marshal $ 17,671
115434 Salary Increase - Assistant Fire Marshal / Fire Inspector 2 S 9,232
115434 Salary Increase - Safety Training Coordinator S 8,776
115434 Salary Increase - Fire Marshal S 4,301
115434 |NEW Assistant Fire Marshal $ 180,999
R e SUBTOTAL - FIRE SERVICES|'$' " 220,979
R R e R _ WELLNESS .
115436 |NEW PTB Nurse Practitioner $ 102,725
PR R e T SUBTOTAL - WELLNESS| $ 102,725
: S Rl SRR EMS
115437 NEW Community Paramedic $ 201,167
115437 NEW Community Paramedic Coordinator $ 205,411
ERREE) Bl R R SUBTOTAL-EMS| $ 406,578
e o SOILAND WATER CONSERVATION A
115471 lNEw Farmland Preservatlon Prog_ram Coordinator $ 157,125
TR A : SUBTOTAL - SOILAND WATER CONSERVATION| § 157,125
i ; } CODE ENFORCEMENT
115493 [NEW Zonlng Enforcement Officer $ 93,356
T R SUBTOTAL- CODE ENFORCEMENT| $ 93,356
R - __ SITE DEVELOPMENT
115493 INEW Stormwater Review Planner S 73,380
e SUBTOTAL - SITE DEVELOPMENT/| $ 73,380
; COOPERATIVE EXTENSION
115495 Department Supplies & Materials $ 1,000
115495 4-H Program $ 125
i : 5 SUBTOTAL - COOPERATIVE EXTENSION| § 1,125
: PUBLIC HEALTH
115510 |Travel & Staff Development $ 10,000
i i ¥ i SUBTOTAL - PUBLIC HEALTH| § 10,000

76
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: RS i ___ENVIRONMENTAL HEALTH
115512 |Mosquito Control 20,000
e wsromw
T T AT DSS ‘
115531 NEW IMC 2 $ 60,687
115531 NEWIMC 1 $ 57,377
115531 Food & Provisions $ 2,000
115531 |Department Supplies & Materials iy S 3,200
b ! e SUBTOTAL-DSS| § 123,264
A L et NG . VETERANS SERVICES : :
115611 NEW Veterans Service Officer S 80,190
115611 NEW Office Assistant 4 S 54,670
R R R R i UL SUBTOTAL - VETERANS SERVICES| S 134,860
A e e LIBRARY
115611 |[NEW Library Assistant $ 47,307
115611 INEW Librarian Il S 39,497
L A s L e : | SUBTOTAL-LIBRARY|S 86,804
GG __ RECREATION s Lo
115612 Salary Increase - Admin Assist | S 7,043
115612 Salary Increase - Rec Program Coord $ 10482
115612 NEW - Custodian S 54,226
115612 NEW - Park Tech | S 58,424
115612 NEW - Park Tech Il S 61,030
115612 BMX Bike Park Renovation S 40,000
115612 Buffalo Turbine Blower - Ecusta Trail and Parks $ 11,024
115612 (2) Kubota 4WD ATV w/ Lift Bed -Ecusta Trail S 39,200
115612 Kubota Sidearm Mower w/ Loader - Ecusta Trail and Parks S 74,000
115612 Signage for Parks $ 10,000
115612 Snow Plow for F250 - all parks S 8,318
115612 Workman 4WD HDX (Kubota) - Ecusta Trail and Parks S 47,323
115612 Mowing Contract $ 150,000
115612 Technology - Cameras for Maintenance Shed S 7,500
115612 Technology - Wi-fi AAC S 2,500
R R e e ey SUBTOTAL - RECREATION| S 581,070

TOTAL UNFUNDED EXPANSION REQUESTS

$ 11,527,144

Less Reappraisal Reserve Fund

$ =

TOTAL GENERAL FUND UNFUNDED EXPANSION REQUESTS

$ 11,527,144

TOTAL TAX RATE EQUIVALENT

$0.047418

Pk
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FY 2024-2025

GENERAL GOVERNMENT 2
GOVERNING BODY 2
ELECTIONS 2
REGISTER OF DEEDS 2
GIS/TAX DATA REQUESTS 3
GARAGE 3
FACILITY SERVICES 3
PUBLIC SAFETY 4
SHERIFF 4
DETENTION FACILITY 4
FIRE SERVICES 4
INSPECTIONS 4
EMERGENCY MEDICAL SERVICES 5
ANIMAL SERVICES CENTER 6
ECONOMIC AND PHYSICAL DEVELOPMENT 6
SOIL & WATER 6
PLANNING 6
CODE ENFORCEMENT 7
SITE DEVELOPMENT AND SEDIMENTATION CONTROL 7
HUMAN SERVICES 9
HEALTH DEPARTMENT 9
ENVIRONMENTAL HEALTH DEPARTMENT 14
DEPARTMENT OF SOCIAL SERVICES 14
CULTURAL AND RECREATION 14
LIBRARY 14
PARKS AND RECREATION 15
ENTERPRISE FUNDS 16
SOLID WASTE 16
PUBLIC TRANSIT 17
JUSTICE ACADEMY 17
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GENERAL GOVERNMENT

79

tem

f

FY25 Fee

circumstances, be waived by Henderson County staff.

Countywide, 8.5x11 black and white copies will be charged at a rate of 10 cents per copy. Color copies will be charged at a
rate of 20 cents per copy, for each page copied. Fees for the first five pages of black and white copies may, in rare

 GOVERNING BODY:

Item_

FY25 Fee

Pawnbroker's License - Annual

$50.00

Community Room Use (M-F after 5:00pm and weekends outside of building operating hours only)

$25.00 per hour/$50.00 minimum

95 Courthouse Facility (Non-law enforcement personnel only, M-F 5:00pm - 9:00pm and weekends
8:30am - 9:00pm; law enforcement personnel covered by a different fee)

$25.00 per hour per
employee/5$50.00 minimum

item

FY25 Fee

USB Flash Drive with data (No external flash drives allowed) .

$25.00

Avery 5160 Labels with voter data

2 cents per label

FY25 Fee
$10.004
000,
S84
Soepo|
SO0
$60.00
$21.00/
524420
Non-Certified Copies 25 cents per page
Henstaadard-Dosument LA
e e T
T $31.00
Plat copies $2.00
Cortifiod Copiesof R od B
—Firstpage L5802
—+Fach-additional page $2.00;
Recording Deedsof Frostand-Mergages
Recerding-Deeds-
—Firstfifteen{15} pages $26.00]
Frecosdingany-atherdacuments
Firt it s) 536.00
Eortifad Conle GE
—First page $5.00]
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—Firsttwo{2)-pages $38.00
—Threa{3}to-ten{l0}-pagas 54500
Notary-PublcOaths £10.00]
Additi o Rat e : l
P T: (c ] $2.00
platpbetnatraen b One Do smest R
Bo—tld Mofee
Cortifiedc TV :
Higk T oD S21.00forthedi
FonAmendmaniies S15.00]
EORS-Dipth-fessractSaareh S
EBRS Expadite Fea $15.00]
FRRS-Leangh-—bla-fapies 53400
HEDM S Spnendment-Tas 55500,
MERAMEReath-hstrasifaaesh 52400
NCDAVE Expedite Eea $15.00)]
MEBMNESearch—Me-fapies S34:00]
Online Vital Records Postage Charge $1.00
All other fees for services provided are set by North Carolina General Statute
5 ULTI-DEPARTMENTAL
It 5 R _FY25 Fee
Map Sizes
Letter (8 1/2" x 11") $1.25 each
Tabloid (11" x 17") $2.50 each
ANSI C (17" x 22") $10.00 each
ANSI D (22" x 34") $15.00 each
ANSI E (34" x 44") $20.00 each
Labor for custom queries (billed in 30 minute increments) $40.00 per hour
tem S _ FY25 Fee
Public price for Compressed Natural Gas Per local, retail market price
WNCSource price for Compressed Natural Gas $1.99 per GGE
_ FACILITY.SERVICES
oM L e FY25 Fee
Sign Post $40.00
Sign (two blades per sign) $40.00
DC Fast Charger No Charge

80
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PUBLIC SAFETY
ok CSHERIFEER D
e R R FY25 Fee
Conceal Carry Permit $80.00
Fingerprinting $10.00
Civil Process Fee (In-State) $30.00
Civil Process Fee (Out-of-State, including notary fee) $90.00

Domestic Violence Firearms storage fee

25 cents per day / per firearm

Vehicle Storage Fee at Impound Lot

$5.00 per day / per vehicle

Extra Duty Private Event Equipment Fee

$5.00 per officer / per hour

Extra Duty Private Event Officer Fee - Non-Profit Entities with No Alcohol on Site

$40.00 per officer / per hour

Extra Duty Private Event Officer Fee - All Other Events

$50.00 per officer / per hour

Civil Process Training Class

$75.00 per participant

A _DETENTION FACILITY.
[ A s e i e FY25 Fee
Inmate Housing — Other local governments $55.00 per day
FY25 Fee
$100.00
AER S B Sy R A IO A e I e FY25 Fee
Residential - Based on square feet of unit
Houses
0-1499 $475.00
1500 — 1999 $500.00
2000 - 2499 $625.00
2500 — 2999 $750.00
3000 — 3499 $875.00
3500 - 3599 $1,000.00
4000 —- 4499 $1,125.00
4500 - 4999 $1,250.00
5000 4 $1,375.00 + $3/160 $0.30 add'l s;qt
Additions
0- 499 $210.00
500- 999 $325.00
1000 — 1499 $440.00
1500 - 1999 $500.00
2000 — 2499 $600.00
2500 - 2999 $700.00
3000 + $700.00 + $3/206 50.30 add'l sq ft
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Remodeling
0- 999 $150.00
1000 - 1499 $250.00
1500 — 1999 $350.00
2000 — 2499 $450.00
2500 - 2999 $550.00
3000 + $650 + $2/100 $0.30 add'l sq ft
General Contractor Recovery Fund $10.00
Manufactured Homes

Singlewide $100.00
Doublewide $125.00

Commercial Fees

Fees are based on construction contract cost or ICC Building Valuation Data. Project cost
must include all trades.

$70‘0 per $1,000.00(57S 00 minimum)

Sign Permits
Lighted £50:08 $75.00
Unlighted $40.00
Miscellaneous Permits & Fees

Day/Home Care $75.00
On-site code consultation $75.00
Residential Demolition $40.00
ABC $75.00
Residential Retaining Wall $50.00
Residential Above Ground Swimming Pool $75.00
Residential Inground Swimming Pool $150.00
Residential Solar $75.00
Conditional Permanent Power (CPP) $75.00
Temporary Certificate of Occupancy $75.00
Tent $50.00
Residential Handicap Ramp No charge
Renewal Fee 25% of original fee
Residential Trade Permits - Electrical, Plumbing, Mechanical $75.00
Re-inspection Fee $75.00
Minimum Inspection Fee $75.00
Minimum Permit Fee $75.00
Penalty for starting work without permit $200.00 + permit fee
Residential Accessory Structures < 400 sq. ft. $75.00
Residential Accessory Structures > 400 sq. ft. OO PES 0D gRRgIotRg I
over 400

Add mechanical, plumbing, electrical, gas on structure $75.00 per trade

: IERGENCY MEDICAL SERVICES

(T i s s T A i, FY25 Fee
Basic Life Support - Non-Emergency £$514.02 $526.98
Basic Life Support - Emergency $822.14 $843.18
Advanced Life Support - Non-Emergency $616.82 $632.38
Advanced Life Support | (Base Fee) £976-64 $1,001.28
Advanced Life Support II $1413.56 $1,449.22
Mileage $3742 $17.88 per loaded mile
Treatment - Non-Transport $200.00
Advanced Life Support Disposables $100.00
Basic Life Support Disposables $60.00
Oxygen $50.00
Intravenous Access Supplies $50.00
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Tl e ___ ANIMAL SERVICES CENTER
Item = T LA a1 e : _FY25 Fee
Intake Fee $40.00
Board for first 14 days $5.00 per day
Board for each day beyond 14 days $20.00 per day
Board for animals being held with pending court cases for first 14 days $5.00 per day
Board for animals being held with pending court cases beyond 14 days $20.00 per day

Large Animal / Livestock

As charged by outside vendor

Large Animal / Livestock Transport (8:00 AM - 11:00 PM)

$125 per trip

Large Animal / Livestock Transport (11:01 PM - 7:59 AM) $150 per trip
Large Animal / Livestock Boarding $15 per day
Adoption Male Dogs (Includes vaccines and spay/neuter) $90.00
Adoption Female Dogs (Includes vaccines and spay/neuter) $90.00
Adoption Female Cats (Includes vaccines and spay/neuter) $90.00
Adoption Male Cats (Includes vaccines and spay/neuter) $75.00
Transfer Fee for Approved Rescue Organizations (Includes vaccines / HW test /FELV & FIV $0.00
test) i
Microchip Voucher $35.00
Rabies Voucher (Dog, Cat and Ferret) $10.00
Canine Rabies Vaccine $10.00
Feline Rabies Vaccine $10.00
Ferret Rabies Vaccine $10.00
Canine Bordetella Vaccine $5.00
Canine Parvo & Distemper Vaccine $5.00
Canine Flu Vaccine $5.00
Feline FVRCP Vaccine $5.00
Canine Heartworm Test $15.00
Canine Parvo Test $15.00
Feline FIV/FELV/HW Test $15.00
ECONOMIC AND PHYSICAL DEVELOPMENT
B SOIL & WATER _
Itel FY25 Fee

Classes / Clinics / Progrém-s (.Ec.lucator Participarntrsr) '

$15.00 $5.00 - $50.00

Classes / Clinics / Programs (Individual Participants)

$25.00 $5.00 - $50.00

Partner Organization (per event) - 1 day or less

$156:00 $50.00 - $150.00

Partner Organization (per event) - 2 or more days

$250.89 $50.00 - $250.00

_PLANNING
e S FY25 Fee
Land Development Code $25.00
Copies produced outside the Planning Department As charged by outside vendor
County 2045 Comprehensive Plan $25.00
Community-PlanCopias $15.00]
Minor or Special Subdivision Review $50.00
Minor or Special Subdivision Re-review (each review) $10.00
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Major Subdivision Review

Master Plan $100.00

Development Plan $100.00

Combined Master and Development Plan $200.00

Final Plat/Plan $100.00

Revised Plan/Plat Review with no substantive/major changes $40.00
Road Re-inspection (each re-inspection) $25.00
Non-Standard Subdivision Plat Review (first review) $50.00
Non-Standard Subdivision Plat Re-review (each re-review) $10.00
Improvement Guarantee $175.00
Extension Fee for Improvement Guarantee $175.00
Rezoning (Map Amendment) Application Fee $400.00
Conditional Zoning Application Fee $800.00
Vested Rights Application (Statutory) $400.00
Vested Rights Application (Common Law) $50.00
Land Development Code Text Amendment Application Fee $400.00
Appeal to Board of Adjustment Advertising fees only
Variance $200.00
Right of Way Closure (Property Addressing) $450.00
Road Name - Change Request (Property Addressing) $150.00

ltem ses 5 FY25 Fee
Zoning Permit (New or Renewal)-Residential $50.00
Zoning Permit (New or Renewal)-Commercial $115.00
Pre-Existing Lot Determination $20.00
Special Use Permit (including amendments) $200.00
Major Site Plan $100.00
Variance $200.00
Land Development Code $25.00
Appeal to ZBA Advertising fees only
Watershed Permit (if grading is less than 1 acre) $20.00
AMH Program Removal Fees (sliding scale based on income) TBD
_SITE DEVELOPMENT AND SEDIMENTATION CONTROL _
R R R e ' ; FY25 Fee
Plan Review $200.00/plan
Plan Review - Revisions (increases the amount of land disturbance after initial plan has 4200.00/Plan
been approved)
300.00 rtion of 3
Land Disturbance - (disturbance >1 acre) > [aerearany posian acrz
Land Disturbance - (disturbance 1/2 acre (21,780 SF) or more and slopes of 16% (7.2 $300.00/acre or any portion of an
degrees) to 25% (11.25 degrees) in its natural state. acre
Land Disturbance - (disturbance 1/4 acre (10,890 SF) or more and slopes of over 25% $300.00/acre or any portion of an
(11.25 degrees) in its natural state. " acre
Z::r:ile Family Lot in a residential, or common plan of development that is less than one $100.00/lot
' 100.00/acre or any portion of an
Brush Removal Permit {Unincorporated areas only) > / ¥ RO iy
Beginning work without permit (Double permit fee) (varies)
Transfer of Permits $200.00
Trip Charge (when a complaint warrants repairs or permits) $50.00 per trip
Appeal Advertising Fees Only

Commissioner Hill wanted to reduce the fees associated with Site Development. He felt the fees
were driving up the cost of housing.
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Stormwater Phase Il Post Construction Runoff

h Dansih
$505.00
$253.68
£505:00
$250.00
$505.00

er-fore} $250:00
New Stormwater Phase Il Post Construction Runoff permit or major modification — 0 or 1 $1,000.00
Stormwater Control Measures (SCMs) T
New Stormwater Phase Il Post Construction Runoff permit or major modification - 2

SCMs $1,250.00
New Stormwater Phase Il Post Construction Runoff permit or major modification — 3

SCMs $1,750.00
New Stormwater Phase Il Post Construction Runoff permit or major modification — 4 or $2.250.00
more SCMs T
Minor modification $250.00
Fransterof-Permits Renewal or transfer £505.00 $750.00
Trip charge (when a complaint warrants repairs or permits) $50.00 per trip

Appeals Advertising fees only
Flood Damage Prevention Ordinance

Transfer of Permits $505.00
Flood Development Permit for property in the Floodway $500.00 plus expenses
Flood Development Permit for property in the Floodway (Revisions) $250.00 plus expenses
Flood Development Permit for property located only in the 1% (100 year) special flood $100.00
hazard area. )
Flood Development Permit for property located only in the 1% (100 year) special flood $50.00
hazard area. (Revision) i

: ; $100.00 (does not include floodplain
Flood Development Fill Permit (up to 20% of SFHA) o

Special Fill Permit (over 20% fill with required "No Impact" Certification. (Public Hearing
Required)

$500.00 plus expenses (does not
include floodplain development permit)

Variance (Public Hearing Required)

$200.00

Trip charge (when a complaint warrants repairs or permits)

$50.00 per trip

Appeal Advertising fees only
Watershed Fees

Watershed Use Permit (New) (High Density) if grading exceeds (1) one acre $505.00
Watershed Use Permit (New) (Low Density) if grading exceeds (1) one acre $250.00
Redevelopment (High Density) when project adds additional impervious surface (5000 SF $505.00
or more

Redevellpment (Low Density) when project adds additional impervious surface (5000 SF $250.00
or more) :
Trip charge (when a complaint warrants repairs or permits) $50.00 per trip

Appeal

Advertising fees only
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76817 OB US TRANSVAGINAL $151.00 $158.00
76818 OB US BPP W/ NST $151.00 $158.00
76830 GYN US, TRANSVAGINAL $151.00 $158.00
80061 LIPID PANEL $58.00 $61.00
81001 URINALYSIS AUTO W/ MICROSCOPY $23.00
81003 URINALYSIS AUTOMATED W/O MICROSCOPY $11.00
81025 URINE PREGNANCY TEST $0.00
82270 FOBT, GUAIAC, COLON CA SCR $14.00
82947 GLUCOSE , FASTING, RANDOM $13.00
82950 GTT, GLUCOSE TOLERANCE TEST, 1 SPEC, 1 HR, PP $18.00
82951 GTT, 2 HR, 3 SPEC $42.00
83036 HGB A1C GLYCOSOLATED HEMOGLOBIN TEST $18.00 $20.00
83655 LEAD SCR $23-68 $24.00
85018 HGB $14.00
85027 COMPLETE CBC AUTOMATED $30.00
86580 (TST) TB INTRADERMAL TEST $14.00
87081 CULTURE SCREEN ONLY, GC $66.00
87171 PINWORM EXAM $11.00
87205 SMEAR GRAM STAIN $15.00
87210 SMEAR WET MOUNT SALINE/INK $15.00
87491 CHLAMYDIA DNA AMP PROBE PCR (FLAT FEE/PT CHOICE) $35:69 515.00
87591 N. GONORRHOAE DNA AMP PROB PCR (FLAT FEE/PT CHOICE) $35.00 $15.00
87880 STREP A ASSAY, RAPID STREP $17.00
90380 BEYFORTUS RSV MONOCLONAL ANTIBODY (Infants 0-24 mo.) $495.00
90460 IMM ADMIN, PROVIDER COUNSELING $28.00
90461 IMM ADMIN EA ADDITIONAL VACC OR TOXOID COMPONENT $21.00
90471 IMMUNIZATION ADMIN $27.00
90472 IMMUNIZATION ADMIN EACH ADD $18.00
90473 IMMUN ADMIN ORAL/NASAL W INJECTION $18.00
90474 IMMUN ADMIN ORAL/NASAL W INJECTION $18.00
90619 MENGOCOCCAL VACCINE (MENQUADFI) $112.00
90620 MENINGITITS B VACCINE (BEXSERO) $188:09 $198.00
90632 HEP A VACCINE ADULT IM (VAQTA/HAVRIX) $69.00
90633 HEP A VACCINE PED/ADOL IM 2 DOSE $31.00
90636 HEP A-HEP-B (TWINRIX) $106.00
90648 HIB (ACT HIB) $12.00
90651 H PAPILLOMA 9 VACC 3 DOSE IM £269.00 $287.00
90662 FLU VACCINE PRESERVE FREE, HIGH DOSE $63.00
90670 PNEUMOC CONJUGATE, 13VALENT, IM PR $270.00
90675 RABIES VACCINE (RABAVERT) $338:00 $354.00
90677 PNEUMOC CONJUGATE, 20 VALENT, PCV 20 $303.00
90678 GSK AREXY RSV VACCINE FOR ADULTS 60+ $275.00
90679 PFIZER RSV VACCINE FOR PREGNANT WOMEN $269.00
90681 ORAL NASAL ROTOVIRUS, 2 DOSE $128.00 $131.00
90686 FLU VACCINE, QUAD, IM >36m $19.00
90691 TYPHOID VACCINE IM $96.00
90696 DTaP-1PV (KINRIX) $55.00
90697 Dtap/Hib/IPV/HepB 6wks-dyr Vaxelis $131.00
90698 DTAP-HIB-IP VACCINE (PENTACEL) IM $71.00
90700 DTAP VACCINE <7 YRS IM $24.00
90707 MMR VACCINE SC $90.00
90713 POLIOVIRUS IPV SC/IM $26.00
90714 TD VACCINE NO PRSRV >= 7 IM $29.00
90715 TDAP VACCINE > 7 IM (ADACEL) $41.00
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90716 VARICELLA ANTIBODY VACCINE $160.00
90717 YELLOW FEVER VACCINE SC $143.00 $150.00
30723 HEP B-IPV-DTAP VACCINE IM (PEDIARIX) $70.00
90732 PNEUMOCOCCCAL PPSV23 VACCINE $118.00
90734 MENINGOCOCCAL VACCINE IM $124-08 $131.00
90738 ENCEPHALITIS VACCINE SC $345.00 $365.00
90744 HEP B VACC PED/ADOL 3 DOSE IM $19.00
90746 HEP B VACC ADULT IM (ENGERIX) $48.00
90750 HERPES ZOSTER VACCINE SHINGIRX AGE 50 AND OLDER $184.00 $198.00
90791 PSYCHIATRIC DIAG EVAL NO MEDICAL $373.00
90832 PSYCHOTHERAPY 30 MIN $163.00
90834 PSYCHOTHERAPY 45 MIN $243.00
90837 PSYCHOTHERAPY 60 MIN $323.00
90846 FAMILY PSYCH W/O PATIENT $277.00
90847 FAMILY PSYCH W/PATIENT $267.00
Lo.00

$68.00

$68.00

£68.80

£68.60

el

$68.00

$68.00

R0

£68.00

£68.00

$68.00

$0.00

£68.080

$0.00

$68.50

$68:50

M0201 COVID-19 Vaccine Administration in Home $38.00
91318 PFIZER COVID-19 ages 6m-4yrs $57.00
91319 PFIZER COVID-19 ages 5 yrs-11yrs $76.00
91320 PFIZER COVID-19 ages 12+ $113.00
91321 MODERNA COVID-19 ages 6m-11yrs $123.00
91322 MODERNA COVID-19 ages 12+ $131.00
92551 PURE TONE HEARING TEST AIR $26.00 $27.00
92567 TYMPANOMETRY $47-60 549.00
94010 BREATHING CAPACITY TEST $91:60 $95.00
94060 SPIROMETRY W BRONCHODILATION $313-60 $328.00
94640 AIRWAY INHALATION TREAT $36.00 $37.00
94664 EVALUATE PT USE OF INHALER $36.00 $37.00
94760 MEASURE BLOOD OXYGEN LEVEL $10.00
94761 NONINVASIVE EAR/PULSE OXIMETRY - MULTIPLE $10.00
96101 PSYCH TESTING BY PSYCH/PHYS $104:00 5109
96110 DEVELOPMENTAL TEST LIMITED, ASQ, PEDS $17.00
96127 BEHAV ASSMT W/ SCORE & DOCD /STAND INSTRU $17.00
96152 HBI INTERVENE HLTH/BEHAVE INDIV $0.00
96160 ADMIN PT-FOCUSED HEALTH RISK INSTRUM £25.60 $26.00
96161 ADMIN CAREGIVER-FOCUSED HEALTH RISK INSTRUM £25.00 $26.00
96360 HYDRATION IV INFUSION, INT $113.00 $118.00
96361 HYDRATION IV INFUSION, ADDED $36.00 $37.00
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97802 MEDICAL NUTRITION INDIV IN $49.00 $51.00
97803 MED NUTRITION INDIV SUBSEQ $42.00 $44.00
97804 MEDICAL NUTRITION THER, GROUP $42.00 544.0C
98960 EDUCATION & TRAINING SELF MGNT NON-PHYSICIAN $0.0C
99000 HANDLING FEE $18:68 $10.5C
99173 VISUAL ACUITY SCREEN $28.00 $29.4C
99177 VISUAL ACUITY AND AMBLYOPIA, INSTRUMENT-BASED $28.00 $29.4C
99188 DENTAL FLUORIDE VARNISH APPLICATION, PRI INS £$91-00 $95.55
99201 OFFICE/OUTPATIENT VISIT NEW, LEVEL | £$109.00 $114.45
99202 OFFICE/OUTPATIENT VISIT NEW, LEVEL Il approximately 15 mins £168.00 $176.4C
99203 OFFICE/OUTPATIENT VISIT NEW, LEVEL lll approximately 30 minutes £246-00 $258.3C
99204 OFFICE/OUTPATIENT VISIT NEW, LEVEL IV approximately 45 mins $381.00 $400.05
99205 OFFICE/QUTPATIENT VISIT NEW, LEVEL V approximately 60 mins $477.60 $500.85
99211 OFFICE/QUTPATIENT VISIT, EST LEVEL | $109.00 $114.45
99212 OFFICE/OUTPATIENT VISIT, EST LEVEL Il approximately 10 mins $118.00 $123.9C
99213 OFFICE/OUTPATIENT VISIT, EST LEVEL Il approximately 20 mins $166:00 $174.3C
99214 OFFICE/OUTPATIENT VISIT, EST LEVEL IV approximately 30 mins $223.00 $234.15
99215 OFFICE/OUTPATIENT VISIT, EST LEVEL V approximately 40 mins $340.00 $357.0C
99381 INIT PREV, NEW PT, INF $291.00 $305.55
99382 INIT PREV NEW PT, 1-4 YRS £311.00 $326.55
99383 INIT PREV, NEW PT, 5 -11 YRS £$311:00 $326.55
99384 INIT PREV, NEW PT, 12-17 YRS $331.00 $347.55
99385 INIT PREV, NEW PT, 18-20 YRS $278.00 $291.9C
99386 INIT PREV, NEW PT, 2 40 YRS $318.60 $333.9C
99391 PREV VISIT EST PT, INF $258:00 $262.5C
99392 PREV VISIT EST PT, AGE 1-4 $278:00 $291.90C
99393 PREV VISIT EST PT, AGE 5-11 $278.00 $291.9¢
99394 PREV VISIT EST PT, AGE 12-17 $278.00 $291.9¢C
99395 PREV VISIT EST PT, AGE 18-39 $237.00 $248.85
99396 PREV VISIT EST PT, AGE 40-64 £262:00 $275.1C
99401 PREV COUN, 15 m £33:00 $34.65
99402 PREV COUN, 30 m £$65:00 $68.25
99403 PREV COUN, 45 m $96.00 $100.8C
99404 PREV COUN, 60 m $126.00 $132.3C
99406 BEHAVIOR CHANGE SMOKING 3 - 10 MIN £29.60 $30.45
99407 SMOKING & TOBACCO USE CESSATION COUNSELING VISIT; INTENSI £57.00 $59.85
99408 ALCOHOL/SUBST (NOT TOBACCO) SCR & COUN 15-30 MIN £44-00 $46.2C
99409 ALCOHOL/SUBST (NOT TOBACCO) SCR/COUN >30 MIN $86.00 $90.3C
99417 PROLONGED SERVICES PER 15 MINS $73.00 $76.65
99474 PROVIDER EVAL OF HOME BP READINGS $15.00
99491 CHRONIC CARE MGMT $VS 30 MIN PROVIDER £73-60 576.65
99501 HOME VISIT POSTNATAL $303:00 $318.15
99502 HOME VISIT NB CARE $303.00 $318.15
AS180 LICE TREATMENT MEDICATION- $700
D0145 DENTAL EDUCATION $60-60 $63.00
D1206 TOPICAL FLUORIDE VARNISH <42 MOS $28:60 $29.00
G0008 ADMINISTRATION FLU VACC, MEDICARE $2%:60 $28.00
G0009 AMINISTRATION PNEUM VACC, MEDICARE $27-:60 $28.00
G0010 ADMINISTRATIVE HEP B VACC, MEDICARE $27.00 $28.00
G0108 DIABETES SELF MGNT TRAINING, 30 M/ UNIT $47-:00 $49.00
G0109 DIABETES SELF-MGNT TR, GROUP , 30M/UNIT £40-:00 $42.00
G2011 ALCOHOL/SUBST SCR & COUN 5-14 MIN $29.00 $30.00
G2012 BRIEF (5-10 MIN) VIRTUAL OR PHONE COMMUNICATION WITH PROVIDER, NON-

E&M $18.00
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G2023 COVID-19 SPECIMEN COLLECTION $18.00
HO0033 ORAL MEDICATION ADM DOT $0.00
HCFE1 FOREIGN TRAVEL CONSULT $56:68 $52.00
HCFE2 PRESCRIPTION FEE, MALARIA $11.00
HCFE3 YELLOW FEVER VACCINE, ADMIN SITE FEE $11.00
J0561 UD BICILLIN L.A. 100,000 IU PER UNIT $0.00
J0561 BICILLIN L.A. 100,000 IU PER UNIT $122.00 $266.00
J0696 UD CEFTRIAXONE SODIUM, ROCEPHIN, INJ, 250 MG/UNIT $0.00
J0696 CEFTRIAXONE SODIUM, ROCEPHIN, INJ, 250 MG/UNIT $1,00
11050 UD MEDROXYPROGESTERONE INJ 150 MG (DEPO PROVERA) $11.00
12790 RHO D IMMUNE GLOGULIN, HUMAN, FULL DOSE, 300 MCG $57-68 $56.00
17050 INFUSION, NORMAL SALINE, 250 cc = 4 UNITS $11.00
17297 UD IUD LILETTA $93.00
17298 UD IUD, MIRENA $307-09 $209.00
17300 UD INTRAUT COPPER CONTRACEPTIVE, PARAGARD $295.00 $294.00
J7301 UD LEVONORGESTREL IU CONTRACEPTIVE, SKYLA £492.00 $548.00
17307 UD IMPLANTABLE HORMONE DELIVERY DEVICE, NEXPLANON $418.00 $545.00
J7613 ALBUTEROL, INHALATION SOLUTION, UNIT DOSE 1 MG = 3 UNITS $0.00
18499 UD ORAL PRESCRIPTION DRUG NON CHEMO (Flagyl, Doxycycline) $0.00
18499 ORAL PRESCRIPTION DRUG NON CHEMO (Diflucan) $1.00
LU102 COMPLETION OF RECORD OF TB SCREEN, DHHS 3405 $14.00
Q0144 UD AZITHROMYCIN ORAL $0.00
50280 PMH RISK SCREEN $69.00
50281 PMH POST-PARTUM INCENTIVE $172.00
$4993 FP Contraceptive Pills $0.00
55000 UD FP ADMINISTER BRAND NAME RX DRUG ELLA $16-00 $17.00
$5000 UD FP ADMINISTER BRAND NAME RX DRUG PLAN B $1.00
$5000 FP ADMINISTER BRAND NAME RX DRUG ELLA $10.00 $37.00
55000 FP ADMINISTER BRAND NAME RX DRUG PLAN B $10-60 $11.00
59445 PATIENT EDUC, NOT OTHERWISE CLASSIFIED (FT) PER UNIT $60.00
T1001 NURSING ASSESSMENT/EVALUATION SNHV/ VISIT $118.00
T1002 RN ASSESSMENT, TB, PER UNIT, 15 MIN = 1 UNIT, UP TO 60 UNITS $87.00
87426 NOVEL CORONAVIRUS ANTIGEN TESTING $39.00
87635 CORONAVIRUS DISEASE (COVID-19), AMPLIFIED PROBE TECHNIQUE (Abbott,

Cepheid) $55.00
0241U CEPHEID 4PLEX INFLUENZA A. INFLUENZA B. RSV. SARS COV-2 $143.00
96156 HEALTH BEHAVIOR ASSESSMENT, OR RE ASSESSMENT $202.06 $212.00
96158 HEALTH BEHAVIOR INTERVENTION, INDIVIDUAL, FACE TO FACE, INITIAL 30

MINUTES $101-.006 $106.00
96159 HEALTH BEHAVIOR INTERVENTION, INDIVIDUAL, FACE TO FACE, EACH ADDITIONAL

15 MINUTES $51.00 $53.00
90853 GROUP THERAPY 45-60 Mins $34.09 $35.00
98966 TELEPHONE ASSESSMENT AND MANAGEMENT VISIT FOR EST. PTS 5-10 MIN $18.00
98967 TELEPHONE ASSESSMENT AND MANAGEMENT VISIT FOR EST. PTS 11-20 MIN $18.00
98968 TELEPHONE ASSESSMENT AND MANAGEMENT VISIT FOR EST. PTS 21-30 MIN $55.00 $57.00
99421 ONLINE/DIGITAL E&M PROVIDER VISIT FOR EST. PTS 5-10 MIN $18.00
99422 ONLINE/DIGITAL E&M PROVIDER VISIT FOR EST. PTS 11-20 MIN $36.60 $37.00
99423 ONLINE/DIGITAL E&M PROVIDER VISIT FOR EST. PTS >20 MINS $55.68 $57.00
99441 TELEPHONE E&M PROVIDER VISIT FOR EST PTS 5-10 MIN $18.00
99442 TELEPHONE E&M PROVIDER VISIT FOR EST PTS 11-20 MIN $36-69 $37.00
99443 TELEPHONE E&M PROVIDER VISIT FOR EST PTS >20 MINS $55.00 $57.00
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_ ENVIRONMENTAL HEALTH DEPARTMENT

90

ftem A . : FY25 Feé
On-Site Wastewater Systems
0-3000 gallons/day Wastewater System $1,000.0¢
Improvement Permit/Construction Authorization G
3000+ gallons/day Wastewater System $1,000.0¢
Improvement Permit/Construction Authorization e
Private Permit Options (a2, a3, aS) $400.0¢
Improvement Permit/Construction Authorization )
Private Engineered Option Permit (EOP) or Authorized On-Site Wastewater Evaluator $35.0¢
(AOWE) Permit Submission
Pre-existing Wastewater System Inspection $100.0C
Wastewater System Permit Revisions $250.0C
Water Samples
Bacteriological (Coliform) $50.0C
Nitrate/Nitrite $50.0C
Chemical (Full Inorganic Panel), Petroleum, Pesticide $100.0C
New Well Inspection Permits $350.0C
Existing Well Permit Change $150.0C
State Required Fees for Water Analysis for New Wells $130.0C
Public Swimming Pool Permits
Single Pool $100.0C
Multiple Pools $200.0C
Food and Lodging
Plan Review (Food and Lodging) $250.0C
Temporary Food Stand Permit $75.0C
Permits - Per Tattoo Artist $75.0C
I '~ DEPARTMENT OF SOCIAL SERVICES
e e i EY25 Fee
Home Study in civil child custody cases $375.00 per home
VIS.ItatIOI"I supervision, testimony, monitoring, scheduling and related activities in civil $50.00 per hour
child custody cases
Adoption Confidential Intermediary Services
Initial Consultation No Charge
Initial Search $375.0C
Extended Search $50.00 per houi
Facilitation Services $50.00 per hour

Child Support

Application Fee (based on income/not currently receiving public assistance)

$10.00 - $25.0C

Genetic Testing for Non-Custodial Parents (based on "per person")

on-site $21.00
off-site $42.00

CULTURAL AND RECREATION

[ LIBRARY

Item i FY25 Fee
Card Fee for Non Resident $30.00 per year
Internet Fee For Non Card Holder $1.00 week (3 sessions daily)
Library Card Replacement $2.00
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Printing Costs
Proctoring Fee $20.00
Book Sales for Author Events At Cost
[ e FY25 Fee
Youth Sports
Youth Sports Leagues/Clinics/Classes (Individual participants) $5.00 - $95.00
Youth Camps
Half Day/Multi Day $35.00 - $160.00
Full Day/Multi Day $70.00 - $210.00
Day Trips $25.00 - $120.00
Adult Sports

Adult Sports Leagues/Clinics/Classes (Individual participants)

$5.00 - $95.00

Adult Softball (Team Fee)

$360.00 - $625.00

General Programs/Events

Classes/Clinics/Programs (individual participants)

$1.00 - $95.00

Special Event Fees

$1.00 - $55.00

Contracted Classes/Clinics/Programs/Certifications

$1.00 - $550.00

Facility Rental Fees

Small Shelter: Half Day Rental $40.00
Large Shelter: Half Day Rental $50.00
Add additional hours (per hour rate) $10.00

Community Center Fee

Rental Fee (4 hour period)

$120.00 + $125.00 security dep.

2 hours or less (for meetings)

$60.00 + $125.00 security dep.

Additional hour {each additional hour) $30.00
Athletics and Activity Center

Synthetic Athletic Field - Rental fee per hour (no lights) $20.00

Synthetic Athletic Field - Rental fee per hour (with lights) $35.00

Dance & Fitness Room (per hour) $15.00

Classrooms:Half Day Rantal

$1.00 per hour

Ballfield Rental (Includes prep of field)

Per Field (full day) 1 Field Prep at Start Only $80.00
Game Rental Per Field Per Hour $25.00
Practice Rental Per Field Per Hour - No Prep $10.00
Each Additional Field Prep Per Field $20.00
Tournament Gate Fee
Adults $8.00 per day
Children 6-16 years of age $6.00 per day
Children 5 years and under Free
Adults 65 years of age and older $6.00 per day
Grass Field Rental (Regulation Size)
Per Field, Per Day $80.00 per day
Per Hour Per Field $20.00
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Tennis Court Rental

Per Court Per Hour $5.00

Partner Sports Organizations - Non Profit (501¢3) with County Contract In Place; Per
$10.00

Player/Per Season
Special Event Application Fee $20.00
Special Event Fee $200.00 - $1500.00
Concession Building Rental Per Day $40.00
Disc Golf Course Rental Per Day $100.00
Bike Area Rental Per Day $100.00
Dog Area Rental Per Day $100.00
Edneyville Elementary Gymnasium
Gymnasium Rental Per Hour $25.00
Mobile Food Vending
Non-refundable Application Fee $100.00
Weekend Dates (Saturday and Sunday) - per day {requires 7-day notice) $50.00
Weekday Dates (Monday - Friday) - per day (requires 7-day notice) $25.00
ENTERPRISE FUNDS
_ SOLIDWASTE
...... e T R i et __FY25 Fee
Regional Transfer Station

Municipal Solid Waste (MSW) $63.00/ton
Construction and Demolition Debris $63.00/ton
Clean, unpainted concrete and masonry debris $48.00 $53.00/ton
Yard Debris brush ("Yard Waste" per DEQ) $48.00 $53.00/ton
Bulk Debagged Leaves ("Yard Trash" per DEQ) $48-60 $53.00/ton
Clean, unpainted pallets $48:00 $53.00/ton
White Goods / Scrap Metal No Charge
Minimum scale fee / (320 pounds or less per load) 43R-00 $10.00
Bagged Single Stream Recycling {from within County) $0/ton
Loose Single Stream Recycling (from within County) $0/ton
Televisions / Monitors / Large (floor mount) Copiers $20.00
Use of Transfer Station by Non-Solid Waste Operations $20.00/ton

Overdue Account Balances Not Paid within 60 days

1.5% / month

Tires

Scrap tires eligible for free disposal / 5 per year

No Charge

Scrap tires ineligible for free disposal

£$319:60 $125.00/ton

Scrap off road tires

$251:08 $260.00/ton

Household Hazardous Waste Program Fees

Pesticides/Other Household Hazardous Waste

No Charge

Liquid paint, gallon (Latex and Oil Based)

$5.00/per container

Liquid paint, 5 gallon (Latex and Qil Based)

$25.00 per container

CESQG HHW Event

Price per vendor

)
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Convenience Center Recyclables for Residents of Henderson County

Bag for Bag Program (1) Bag for Bag, No Charge
Household Trash (2) Bag for Bag, No Charge
Recyt.:lmg: Single Stream'(plastlc bottles/containers, corrugated cardboard; Bag for Bag, No Charge
aluminum/steel cans; mixed paper)

Recycling: Corrugated Cardboard Bag for Bag, No Charge
Recycling: Paper Bag for Bag, No Charge
Recycling: Mixed Glass (No plate glass, No ceramics, No windows) No Charge
Organic Material (No glass, No Plastic) No Charge
Electronics No Charge
Batteries No Charge
Antifreeze (5 Gal per Day) No Charge
Oil & Oil Filters (5 Gal per day, 10 Filters per day) No Charge
Cooking Qil (5 Gal per day) No Charge
Bagged Leaves / 5 per day (must empty bags) No Charge
Styrofoam No Charge
Mercury products and mercury-containing devices (25 tubes/products per day) No Charge
White Goods / Scrap Metal No Charge

(1) Bag for Bag Program

Bags of household trash may be disposed of at no charge when an equal number and sized bags of recycling are recycled

(2) Household trash is trash typically generated in a residentiol bathroom or kitchen

aa " PUBLICTRANSIT

[ R e T : EY25 Fee
Fixed Route Fare - Single Trip $0.75
Paratransit Fare - Single Trip $1.50
Discount Cash Fare for Elderly, Medicare and Persons with Disabilities $0.35
Children under 12 Free
Blue Ridge Community College Student or Staff Free
Ticket Booklet (20 tickets) $10.00
Monthly Pass (Unlimited ridership) $15.00
B _ JUSTICE ACADEMY.
[ e e EY25 Fee
[Monthly Sewer Treatment Charge $3,750

Vice-Chair Edney said he had heard complaints about the salary for cooks at the Detention Center
and asked that staff investigate the matter.

Mr. Edney said several years ago; the Board approved funds to install an ultraviolet filtration
system in the courthouse to service the major rooms. He asked if the project had been completed.
Ms. Brantley said it had been completed.

Mr. Edney questioned the $42,007 contracted services fee that was shown for Mark Il Benefits
Broker Fees. Human Resources Director Karen Ensley said she and her staff work with Mark 11
throughout the year and felt the fee charged was reasonable and fair.

Mr. Edney questioned why the county could not pay to have the Comprehensive Pay and
Classification Study done. Mr. Mitchell said that staff had found it best to conduct those studies
in-house. A new position was added a couple of years ago to complete those studies. Mr. Edney
suggested that those in-house studies be provided to the Board so they may determine if they would
rather an outside company to complete the study.
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Mr. Edney asked when the Board of Elections compensation amounts paid to the Community
Clubs were last reviewed to ensure that the county was properly compensating them for the use of
their facilities. Mr. Mitchell said staff would investigate and report back to the Board.

Mr. Edney asked if the $24,000 contract with Thomas Redmond Mowing, Inc., to maintain the
Ecusta Trail right-of-way had been put up for public bid and asked that this be revisited before the
contract was signed.

Mr. Edney asked why the county was paying $18,500 a year through the Cooperative Extension
for an Educator’s salary at Bullington Gardens. Dr. Terry Kelley said Bullington Gardens was a
501¢3 non-profit organization, but was run by a cooperative agreement between the Henderson
County School Board and Cooperative Extension that was in place before Dr. Kelley’s time with
the county. He said the school board contributes an equal amount, and Bullington pays twice that
amount to fund the single position of the Educational Director. Mr. Mitchell directed Dr. Kelley
to provide a summary of the agreement to provide to the Board.

Mr. Edney noted that two FTE law enforcement positions totaling $150,000 were in the Recreation
Department’s budget. He asked if the expense was in the Recreation budget or the Sheriff’s budget.
Ms. Brantley stated that the expense was in the Recreation budget, and the revenue was in the
Sheriff’s budget. She said that amount was included in the budget for the two positions.

NOMINATIONS AND APPOINTMENTS
1. Animal Services Committee — 2 vacs.

Chairman McCall made the motion to nominate Anne Hartig for appointment to position #7 and
Patricia Sheley for appointment to position #2. All voted in favor, and the motion carried.

2. Fire and Rescues Advisory Committee — 2 vacs.

Commissioner Hill made the motion to nominate Brett Shaffer for reappointment lo position #1
and Adrian Berry to position #5. All Voted in favor, and the motion carried.

3. Henderson County Board of Health — 4 vacs.

Commissioner Lapsley made the motion to nominate Dr. Magdalena Hayes for reappointment to
position #1, Kenesha Smith for reappointment to position # 6, and Dr. John Bryant for
reappointment to position #10. All voted in favor, and the motion carried.

Commissioner Lapsley made the motion to nominate Dr. Samantha Roberts for appointment to
position #4. All voted in favor, and the motion carried.

4. Henderson County Board of Equalization and Review — 1 vac.
There were no nominations, and this was rolled to the next meeting.

5. Home and Community Care Block Grant Advisory Committee — 1 vac.
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There were no nominations, and this was rolled to the next meeting.

6. Industrial Facilities and Pollution Control Financing Authority — 1 vac.
There were no nominations, and this was rolled to the next meeting.

7. Nursing/Adult Care Home Community Advisory Committee — 9 vacs.

There were no nominations, and this was rolled to the next meeting.

COMMISSIONER UPDATES

Commissioner Andreotta and Commissioner Hill will attend the Broadband Taskforce Meeting
later in the evening.

Commissioner Hill shared that this was National Police Week and that today was National Peace
Officer’s Memorial Day.

Commissioner Lapsley and Vice-Chair Edney did not have any updates to share.

Chairman McCall shared that the Farmland Preservation Taskforce had recently held its first
meeting. The majority of the meeting was spent learning about members of the task force, planning
future agendas, and discussing who may be brought in for consultation and informational purposes.
The group decided they would like to meet twice monthly instead of once a month. The next
meeting was scheduled for May 30. Conserving Carolina and Evan Davis from the state will be
presenting on the aspects of farmland preservation. She expects the task force to have a report to
present to the Board in 90 days, as promised.

COUNTY MANAGER’S REPORT

John Mithcell thanked the Board and the Department Heads for their time and attention in
reviewing the budget document that represents thousands of hours of work.

Commissioner Andreotta made the motion to adjourn at 4:06 p.m. All voted in favor, and the
motion carried.

Rebecca McCall, Chairman

the Board
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During the May 15, 2024, regular meeting, the Board enacted the following:

2024.059

2024.060

2024.061

2024.062

2024.063

2024.064

Resolution - Steven E. Smith
Resolution — Steve Dozier

Resolution — Lieutenant Larry Pierson
Resolution + Lieutenant John Ashe

Budget Amendment and MOU — Land of Sky Grant Award — Jackson Park
Wi-Fi

Budget Amendment — Recreation Mowers
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Henderson County
Board of Commissioners

L Historic Courthouse Square o Suite 1 & Hendersonwille, NC 28792
Phone (828} 697-4808 e Fax (828} 692-9855 & www handersoncauntyns gav

William G. Lapsley
Daniel J. Andreotta
David H. Hill

Rebecca K. McCall
Chatrman

J. Michael Edney
Vice-Chairman

RESOLUTION OF APPRECIATION

STEVEN E. SMITH
HENDERSON CQUNTY DEPARTMENT OF PUBLIC HEALTH DIRECTOR

WHEREAS, Steven E. Smith began his career with Henderson County in Mayv. 20t 4 as Director for the
Henderson County Department of Public Health: and

WHEREAS, Steven E. Smith has served the residents of Henderson County for ten vears and the people of
North Carolina for more than thirty-four vears in the public health arena: and

WHEREAS, Steven E. Smith served our community with thoughtfulness. compassion. and concern through the
worst days of a pandemic, bringing us through five months of lockdowns: and

WHEREAS, Since the early days of the pandemic to the lifting of the public health emergency. Steven E. Smith
remained steadfast and encouraging to his staff and the residents of Henderson County: and

WHEREAS, Steven E. Smith has proven himself to be a strong leader. advising local governrhent ofticials and
the medical community through both large and small public health events: and

WHEREAS, Steven E. Smith has always been generous with his time and support serving on many local
boards and committees: and

WHERFEAS, Steven E. Smith will retire from his service to Henderson County and its citizens on May 17,
2024:

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners expresses their
deep admiration for the experience and wisdom that Steven E. Smith brought to the position that he served in with
Henderson County. On behalf of the citizens and staff of Henderson County. we appreciate and commend vou on

a job well done. Steven E. Smith.

y \xitnéss'xi'héreof‘"[ have[he;reunto set my hand and caused the seal of the County of Henderson to be atfixed.

- “‘- i ij: i o
th . ; P .
~\dopted th;:. the 13" da\ c@\liaﬁ, 2024, ) PR
£ sr\ TN Sdens Ty Tl (
o TR =, N - . —
Sy T REBECCA K. MCCALL. CITAIRMAN
ol A g HENDERSON COUNTY BOARD OF CONMISSTCNE RS

R

SR T A
—L*L’? a.—.,j%k\* h s

DENISA A LAUFF R\LyRMHIHF B ARD




Henderson County
Board of Commissioners

1 Historic Courthouse Square & Suite 1 & Hendersonville, NC 23762
Phone {828) 697-4808 e Fax (B28) 652-9855 & www hendersancauntyns gov

William G. Lapsiey
Daniel I. Andreotta
David H. Hill

Rebecca K. McCall
Chairman

J. Michael Edney
Vice-Chairman

RESOLUTION OF APPRECIATION

STEVE DOZIER
HENDERSON COUNTY PLANNING BOARD

WHEREAS, Steve Dozier began his position with the Henderson County Planning Board in December, 2008:
and

WHEREAS, Mr. Dozier has served on the Henderson County Planning Board for over 13 vears: and

WHEREAS, Mr. Dozier has contributed countless hours. along with thoughtful and experienced advice to the
Planning Board over his years of service: and

WHEREAS, Mr. Dozier has also served on the Henderson County Alternative Revenue Task Force. the
Henderson County Board of Equalization and Review Committee. and the Henderson Countv

Zoning Board of Adjustment since 2(18: and

WHEREAS, Mr. Dozier has demanstrated his leadership in our community by serving n other advisory
capacities such as the Chair Elect for the Henderson County Chamber of Commerce, the
Henderson County Chamber of Cemmerce Board of Directors. as Chair of the Governmental
Affairs Committee, and as a Past Member of the Mills River Planning Board: and

WHEREAS, Mr. Dozier has been instrumental in building and helping to maintain a strong real estate market
in Henderson Counry with his knowledge and expertise: and

WHEREAS, Mr. Dozier retired from his service to the Henderson County Planning Board on April 30, 2024

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners expresses their
deep admiration for the experience and wisdom that Steve Dozier brought to Henderson County. On behalf of the
citizens andastaffof Henderson County. we appreciate and commend you on 2 job well done. Steve Dozier.
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Resolution Honoring Lieutenant Larry Pierson

For 27 Years of Law Enforcement Service
and Awarding His Badge and Sidearm

WHEREAS, Officer Pierson joined the Henderson County Sheriff's Office as a Deputy on January 6,1997 and held
the ranks of Deputy Il, Deputy lll, Sergeant and Lieutenant.

WHEREAS, Lieutenant Pierson service and dedication to the Henderson County Sheriff s Office and service,
dedication and accomplishments in the field of faw enforcement during his 27 total years of service are hereby
recognized and commended; and

WHEREAS, N.C.G.S. 20-187.2 provides that retiring officers of the Henderson County Sheriffs Office may
receive, at the time of their retirement, the badge worn or carried by them during their service with the Henderson

County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of Commissioners may, in its
discretion, award to a retiring officer the service sidearm of such retiring officer at a price determined by the Board
of Commissioners, upon securing a permit as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Pierson has served as a member of the Henderson County Sheriff's Office for a period of more
than 27 years and is retiring from the Henderson County Sheriff's Office on March 22, 2024, and

NOW, THEREFORE, BE IT RESCLVED by the Henderson County Board of Commissioners as follows:

1. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer to
Officer Pierson the badge worn by him during his service with the Henderscon County Sheriff's Office; and

2. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer to
Officer Pierson his service sidearm at no cost to the officer and upon his securing a permit required by
N.C.G.S. 14-402.

BEIT FURTHER RESOLVED that the Henderson County Board of Commissioners recognizes and thanks
cer Prensout;for “His dedlcated service to the Henderson County and its citizens.
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Resolution Honoring Lieutenant John Ashe

For 26 Years of Law Enforcement Service
and Awarding His Badge and Sidearm

WHEREAS, Officer Ashe joined the Henderson County Sheriff's Office as a Deputy on August 14, 1998 and held
the ranks of Deputy Il, Deputy lll, Corporal, Sergeant and Lieutenant.

WHEREAS, Lieutenant Ashe service and dedication to the Henderson County Sheriff's Office and service,
dedication and accomplishments in the field of law enforcement during his 26 total years of service are hereby
recognized and commended; and

WHEREAS, N.C.G.5. 20-187.2 provides that retiring officers of the Henderson County Sheriff's Office may
receive, at the time of their retirement, the badge worn or carried by them during their service with the Henderson

County; and

WHEREAS, N.C.G.S. 20-187.2 further provides that the Henderson County Board of Commissioners may, in its
discretion, award to a retiring officer the service sidearm of such retiring officer at a price determined by the Board
of Commissioners, upen securing a permit as required by N.C.G.S. 14-402 et seq; and

WHEREAS, Officer Ashe has served as a member of the Henderson County Sheriff's Office for a period of more
than 26 years and is retiring from the Henderson County Sheriff's Office on March 29, 2024, and

NOW, THEREFORE, BE IT RESOLVED by the Henderson County Board of Commissioners as follows:

1. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187 .2 to transfer to
Officer Ashe the badge worn by him during his service with the Henderson County Sheriff's Office; and

2. Sheriff Griffin is hereby authorized in accordance with the provisions of N.C.G.S. 20-187.2 to transfer to
Officer Ashe his service sidearm at no cost to the officer and upon his securing a permit required by
N.C.G.5. 14-402.

BEIT FURTHER RESOLVED that the Henderson County Board of Commissioners recognizes and thanks
Ofﬁser‘Ashe f%or’ms dedicated service to the Henderson County and its citizens. Adopted
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: May 15, 2024
SUBJECT: Land of Sky Grant Award — Jackson Park Wi-Fi
PRESENTERS: Samantha R. Reynolds, Finance Director

Mark Seelenbacher, IT Directer

ATTACHMENTS: Yes
1. Budget Amendment
2. Memorandum of Understanding

SUMMARY OF REQUEST:

Staff is requesting the Board approve a Memorandum of Understanding from the Land of Sky
Regional Council in the amount of $75,000. The purpose of these grant funds is for the
establishment and maintenance of expanding public park Wi-Fi in Jackson Park within
Henderson County. The coverage areas within Jackson Park include tennis courts, basketball
courts, playground, baseball fields and picnic shelters. The project is anticipated to cost
$87,682.98, with the additional cost to be covered by available budget with the [T Department.

Staff requests the Board also approve a budget amendment for the grant funding as presented.

BOARD ACTION REQUESTED:

The Board is requested to approve the Memorandum of Understanding for grant funding and the
related budget amendment.

Suggested Motion:

I move the Board approve the Memorandum of Understanding for grant funding and the
related budget amendment.



LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Department:  FINANCE/IT

Please make the following line-item transfers:
What expense line-item is to be increased?

Account Line-Item Description Amount
115422-552000-9083 CAPITAL OUTLAY - TECHNOLOGY $75,000

$75,000
What expense line-item is to be decreased? Or what additional revenue is now expected?
Account Line-ltem Description Amount
114422-454019-9083 MISCL - LOCAL GRANT: LOSRC $75,000
$75,000

Justification:  Please provide a brief justification for this line-item transfer request.
TO BUDGET FOR LAND OF SKY REGIONAL COUNCIL GRANT FOR JACKSON PARK WIFI PROJECT. BOC APPROVED 5.15.2024.

$0

Authorized by Department Head Date
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date
Autharized by County Manager Date




REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: May 15, 2024

SUBJECT: Budget Amendment — Recreation Mowers
PRESENTERS: Samantha R. Reynolds, Finance Director
ATTACHMENTS: Yes

1. Budget Amendment

SUMMARY OF REQUEST:

On April 17, 2024, the Board approved the addition of two Park Technician positions within the
Recreation Department to be responsible for landscaping and mowing of the County parks.

In order to purchase the necessary mowers and equipment, the Board is requested to approve a
Budget Amendment, transferring $36,395 from the Capital Reserve Fund to the Generai Fund.

BOARD ACTION REQUESTED:
The Board is requested to approve the attached Budget Amendment as presented.
Suggested Motion:

I move the Board approve the budge! amendment as presented, transferring funds from
Capital Reserve Fund to the General Fund.



LINE-ITEM TRANSFER REQUEST & g
HENDERSON COUNTY @

Department:  FINANCE

Please make the folfowing line-item transfers:

What expense line-item is to be increased?

Account Line-Item Description Amount
115612-551000 RECREATION: CAPITAL OUTLAY EQUIPMENT $36,395
215400-598011 TRANSFER TC GENERAL FUND $36,395

$72,790
What expense line-item is to be decreased? Or what additional revenue is now expected?
Account Line-Item Description Amount
114980-402100 TRANSFER FROM CAPITAL RESERVE FUND $36,395
214400-401000 FUND BALANCE APFROPRIATED $36,395
$72,790
Justification:  Please provide a brief justification for this line-item transfer request. 30

TO TRANSFER FUNDS FROM CAPITAL RESERVE FUND TO GENERAL FUND TO FUND MOWERS AND TRAILER FOR PARKS AND RECREATION.
BOC APPROVED 5.15.2024.

Authorized by Department Head Date

Autharized by Budget Office Date

Authorized by County Manager Date




Land of Sky Regional Council Award Notice

Type of Award:
X Sub-Award
Purchase of Goods & Service

IContract No:
X New
Modification

Henderson County

Land of Sky Regional Council

Henderson County
1 Historic Courthouse Square,
Hendersonville, NC 28792

Land of Sky Regional Council
339 New Leicester Hwy, Suite 140
Asheville, NC 28806

1. TIN/EIN:

Source of Funding:
Prime Sponsor:
Federal Aid Number:

2. DUNS:

CFDA:
Federal Provisions Applicable:

3. Proposal/Project Title:
Public WIFi access expansion

if marked, Federal Funds clause is included in compliance
with 2 CFR Part 200]

Congressional Districts:
Awardee:  NC 11
\Awardee Performance Area:  NC 11

4. Funding Information/Pericd of
Performance:

a.  Amount Funded this Action; $75,000

Amount Cost Share: N/A

Total Funds: $75,000

Start Date: April 25, 2024

ICE RS Rl R

End Date: October 1, 2024

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act.

Signature:

P P
v

Finance Officer: Patricia Rosenberg




Awardee

Land of Sky Regional Council

Principal Contact:

Name: Mark Seelenbacher

Phone:

Email: mseelenbacher@hendersoncountync.qov

LOSRC Department Director:

Name: Erica Anderson

Phone: 828.251.7442 Initial:
Email: erica@landofsky.org

Fiscal Officer:

Name: Samantha Reynolds

Phone:

Email: sreynolds@hendersoncountync.qgov

LOSRC Financial Officer:
Name: Patricia Rosenberg
Phone: 828.251.6622

Email: patricia@landofsky.org

Send Payment to:

IAccounts Payable
113 N Main St,
Hendersonville, NC 28792

Send Invoices to:

Accounts Payable

Land of Sky Regional Council

339 New Leicester Hwy, Suite 140
Asheville, NC 28806

IThe undersigned hereby certifies further that:

. He or she is a duly authorized representative of the Entity named herein;
n He or she is authorized to make, and does hereby make, the foregoing certifications on behalf of the Entity; and
= He or she understands that any person who knowingly submits a false certification in response to the requirements of

G.S. 143-59.1and -59.2 shall be guilty of a Class | felony

Awardee

Signature:

N.ame: \S..-q..u M el
Te: - Covmey Mar e

Date: 3’, i &/ o .

Land of Sky Regional Council

Signature:

Name: Nathan Ramsey
Title: Executive Director

Date:

Contract No.




MEMORANDUM OF UNDERSTANDING BETWEEN
LAND OF SKY REGIONAL COUNCIL
and
HENDERSON COUNTY
for the provision of
expanding Public WiFI

_ m;—.[_}j | ?
This AGREEMENT, entered on the ’ L) - D‘C i )¢ J2024, by and between the Land

of Sky Regional Council of Governments (hereinafter referred to as the fCouncil’} and Henderson County,
North Carolina {hereinafter referred to as the “Local Govemment’); WITNESSETH THAT:

WHEREAS, the Council is empowered to grant $75,000 of funding from DHT/IEI Digital Inclusion
Implementation for Public WIF| access expansion,

WHEREAS, the Local Government has requested said help with to help expanding public park WIFI
access within Henderson County.

WHEREAS the Council and Commission desire to cooperate with each other in every way possible
to the end that the proposed activities are carried out in an efficient manner;

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1.

Purpose
This grant of funds will be used only for the establishment and maintenance of expanding

public park WIF!in Henderson County known as (Jackson Park).

Time of Performance
The Council shall ensure that all services required herein shall be completed and all required
reports and documents submitted during the contract period stated above.

Interest of Members, Officers, or Employees of the Council, Members of the Local
Government, or Other Public Officials

No member, officer, or employee of the Council or its agents; no member of the governing body
of the locality in which the program is situated; and no other public official of such locality or
localities who exercises any functions or responsibilities with respect to the program during his
or her tenure or for one year thereafter, shall have any financial interests, either direct or indirect,
in any contract or subcontract, or the proceeds thereof, for work to be performed in connection
with the program assisted under this Agreement. Immediate family members of said members,
officers, employees, and officials are similarly barred from having any financial interests in the
program. The Council shall incorporate, or cause to be incorporated, in ali such contracts or
subcontracts, a provision prohibiting such interest pursuant to the purpose of this secion.

4. Nondiscrimination Clause
No person in the United States shall on the grounds of race, color, national origin, or sex be excluded
from participation in, be denied the benefits of, or be subjected to discrimination with any program or




activity funded in whole or in part with funds available under the Housing and Development Act of
1974, Section 109,

5. Age Discrimination Act of 1975, as amended

No qualified person shall on the basis age be excluded from participation in, denied the benefits of,
or otherwise be subjected to discrimination under any program or activity which receives benefits
from federal financial assistance.

6. Section 504, Rehabilitation Act of 1973, as amended
No qualified handicapped person shall, on the basis of handicap be excluded from participation in,
be denied the benefits of, or otherwise be subjected to discrimination under any program or activity
which receives or benefits from federal financial assistance.

7. E-Verify Provision

Pursuant to G.S. 143-48.5 and G.S. 147-33.95(g), the undersigned hereby certifies that the
Contractor named below, and the Contractor's subcontractors, complies with the requirements of
Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with
more than 25 employees in North Carolina to verify the work authorization of its employees through
the federal E-Verify system. E-Verify System Link: www.uscis.gov

Henderson County Land of Sky Regional Council

Title:

I
-
Date: D/?A— o Date:

Loy Maw HoC Title: Executive Director




