MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON TUESDAY, JANUARY 2, 2024

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30
p.m. in the Commissioners’ Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Present for the meeting were County Commissioners Rebecca McCall, J. Michael Edney, William
Lapsley, Daniel Andreotta, David Hill, County Manager John Mitchell, Assistant County Manager
Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer.

Also present were: Director of Business and Community Development Christopher Todd, Finance
Director Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Budget Analyst
Jennifer Miranda, Engineer Marcus Jones, Planning Director Autumn Radcliff, Senior Planner
Janna Bianculli, Sheriff Lowell Griffin, Capital Projects Manager Bryan Rhodes, DSS Director
Jerrie McFalls, Public Health Director Steve Smith, Emergency Management/Rescue Coordinator
Jimmy Brissie, Recreation Director Bruce Gilliam, IT Director Mark Seelenbacher, Assistant
Engineer Deb Johnston, and PIO Kathy Finotti — videotaping. Deputies Tracy Davis and Matthew
Covill provided security.

INVOCATION
Sheriff Lowell Griffin provided the invocation.

CALL TO ORDER/WELCOME

Chairman McCall called the meeting to order and welcomed all in attendance.

PLEDGE OF ALLEGIANCE
Chairman McCall led the Pledge of Allegiance to the American Flag.

INFORMAL PUBLIC COMMENT

1. Martha Rollefson spoke in regard to the 2045 Comprehensive Plan; she believes the Board

needs to adopt the plan.

2. Lois Vermillian stated from her seat in the audience that she did not wish to speak.

3. Ray Crombe said he believes the current proposed 2045 Comp Plan would change the character

of Etowah. He urged the Board to keep the rural character that exists in Etowah.

4. David O’Connor spoke in regard to the 2045 Comp Plan; he said it has been challenging to
follow the many changes that have been made to the proposed plan during the planning process.
He asked the Board to consider a period for the public to review the proposed plan and offer

their comments.

5. Katie Breckheimer stated the most recent version of the proposed 2045 Comp Plan was posted

late this afternoon, and the public had not had ample time to review the changes.

Approved:
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6. Lynne Williams spoke in support of farmland preservation. She explained the importance of
developing a MOU (Memorandum of Understanding) with the city in the implementation of
the Comprehensive Plan for areas annexed by the city

7. Lowell Griffin informed the Board of the difficulty in obtaining or renewing a driver’s license
in Henderson County. He stated that county residents must travel to other regions in the state
to obtain or renew a driver’s license efficiently. He believes the Henderson County DOT office
is understaffed and asked the Board to support a letter to the DOT asking for improved
representation in Henderson County.

8. Cheryl Bennett spoke in support of protecting an Heirloom Orchard located on the Blue Ridge
Community College campus.

DISCUSSION/ADJUSTMENT OF AGENDA

Chairman McCall made the motion to accept the agenda as presented. All voted in favor, and the
motion carried.

Commissioner Andreotta made a change to consent agenda item G — Appointment of Commissioner
Representatives, adding the Broadband Task Force to the list. Commissioner Andreotta and
Commissioner Hill act as the commissioner's representatives for this group.

Commissioner Lapsley removed Vaya Health Commissioner’s Advisory Committee from the
Appointment of Commissioners list.

Commissioner Hill stated that he and his daughter have both been involved professionally with the
project described in consent agenda item S — Set Public Hearing to close a portion of the 20-foot Right
of Way. When the public hearing for this item is held on February 5, 2024, he will ask to be recused
from the discussion and vote.

CONSENT AGENDA consisted of the following:

Approval of Minutes
Draft minutes were presented for Board review and approval for the following meeting:
December 4, 2023 - Regularly Scheduled Meeting

Motion:
I move the Board approve the minutes of December 4, 2023.

Tax Collector’s Report
The report from the office of the Tax Collector was provided for the Board’s information.

Approved:
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Henderson County Annual Bills (Real and Personal Property):
2023 Beginning Charge: $99,211,062.65

Discoveries & Imm. |rreg.: $210,289.80
Releases & Refunds: [5262,924.02) Paid Unpaid
NGI.EhE\I'gE! $90,158,428.43 71.05% 28_95%
Unpaid Taxes: 528,710,001.58
Amount Collected: $70,448,426.85
Henderson County Registered Motor Vehicles (As Collected by NC DMVY):
Met Charge: £3,660,108.74
Unpaid Taxes: %12,469.15 99‘ 66%
Amount Collected: $3,647,639.59
Henderson County FY24 Budget Analysis:
Budpet Ordinance Revenue Collected
Ad Valarem: 597,695,412.00 Ad Valorem:  574,096,066.44
Prior Years: 51,041,250.00 Prior Years: 54437 402 .66
Budget Total: £98,736,662.00 YTD Revenue: $74,538,469.10
Budget Ordinance
Willlions
Revenue Collected
50 520 540 <60 580 $100 $120

2024.001 Pending Releases & Refunds
The Assessor reviewed the pending releases and refunds. As a result of that review, the Assessor’s

opinion is that these findings are in order. Supporting documentation is on file in the County
Assessor’s Office.

The pending release and refund requests were submitted for approval by the Henderson County
Board of Commissioners.

Type: Amount:

Total Taxes Released from the Charge $ 5,752.63

Total Refunds as a result of the Above Releases $ 1,934.70
Motion:

1 move the Board approve the Combined Release/Refund Report as presented.

Notification of Vacancies

The Notification of Vacancies was provided for the Board’s information. They will appear on
the next agenda under “Nominations.”

1. Animal Services Committee - 4 vacs.
Position # 1 - Veterinarian
Position # 4 — At Large
Position # 7 — At Large
Position # 8 — At Large

Approved:
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2. Henderson County Transportation Advisory Committee — 2 vacs.
Position # 3 — At Large
Position # 4 — At Large

3. Industrial Facilities and Pollution Control Financing Authority — 1 vac.
Position # 2 — Regular

4. Nursing/Adult Care Home Community Advisory Committee — 1 vac.
Position # 20 — Regular

5. Recreation Advisory Board — 2 vacs.
Position # 2 — Regular
Position # 9 - Regular

County Financial Report — November 2023
The November 2023 County Financial and Cash Balance Reports were provided for the Board’s
review and approval.

The following are explanations for departments/programs with higher budget to actual percentages
for the month of November:

Dues/Non-Profit Contributions — payment of 2" quarter Board appropriations

Legal — timing of payment of Board approved expenditures

Information Technology — timing of payment Board approved expenditures

Rescue Squad — payment of 2" quarter Board appropriations

Mental Health — payment of 2" quarter Board appropriations

Public Education — payment of 5 of 10 annual appropriates made to the public school system
Debt Service — time of scheduled debt service payments for the fiscal year

Interfund transfers — payment of Board approved transfers

Year-to-date Net revenues under expenditures for the Emergency Telephone System (911) Fund
are due to utilizing fund balance appropriations for FY24.

Year-to-date Net revenues under expenditures for the ARPA Fund were due to utilizing fund
balance appropriations for FY2024, as all allotments were received in previous fiscal years.

Approved:
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HENDERSON COUNTY
FINANCIAL REPORT
NOVEMEBER 2023

GENERAL FUND REVENUES

BUDGET | CURRENT MONTH | YEAR TO DATE [% USED|[ ENCUMBRANCES | TOTAL
General Fund 202288618 28,850 000.66  B3IE667E.51  41.3% - 83,536,676.51
[ GEMERAL FUND EXPENDITURES
BUDGET | CURRENTMONTH | YEAR TO DATE [% USED]| ENCUMBRANCES | TOTAL
Governing Body A00,855.00 35,014.48 24563363 3557% 10,401.47 256,035.10
Dues/Mon-Profit Contributions £29,806.00 17,841.87 32458130  48.34% - 384,531.30
County Manager 470,511.00 22,046.38 12646522  26.868% - 126,465.22
Administrative Services £23,862.00 54,010.67 303,130.06  36.70% - 303,130.08
Human Resources 1.444,007.00 00,802.23 526,002.10  40.50% 15,828.50 f02,020.60
Elections 1,136,034.00 30,841.04 401,340.58  235.20% 72.424.00 473,764 50
Finance 1,244,652,00 02,750.36 B5Q,802.33  41.42% - 558,802.23
County Assessaor 2,1233,022.00 118,058,321 TIA614.88  23.00% - 72361486
Tax Collector 580,068.00 30,408.01 20304680 34.57% - 203,048.60
Legal 1,086,063.00 62,288.00 453,423.33  42.09% - 450,423,323
Register of Desds 727.473.00 44 765 46 20D,705.08 30.06% - 200,705.08
Facilities Services 6,367,233.00 364,050.41 1,785,053.26  22.05% 510.433.26 2,305,387.12
Garage 553,002.00 38,715.06 105,001.20  35.26% - 105,001.20
Court Facilities 152,000.00 9,521.77 4561248  20.82% - 45,618.48
Information Technology 6,545,837.00 444 355 53 2,110,010.11  47.86% A72,84277 3.402761.88
Sheriff 23 B87,502.00 1,716,812.03 0,302,803.60 20.28% 211,362.07 9,515,165.67
Detention Center 6,230,442.00 430,501.06 2480 85603 26.44% 208,301.06 2,785,157.00
Emergency Management 241,800.00 83,858.57 330,721.10  40.35% 23,608.73 383.410.02
Fire Senvices 1,202,032.00 45,023.04 18258770  15.18% 3,581.00 186,168.70
Building Services 1,655,742.00 117,084.70 G37,238.84  32.40% - #37,238.84
Weliness Clinic 1,450,086.00 117,087.46 5007750 41.01% 117,248.82 718,328.32
Emergency Medical Services 12,220,162.00 873,017.50 4,826,33203  37.48% 136,753.22 4,762,086.15
Animal Services ©63,705.00 50,241.51 317,703.56  32.068% 58,040.71 7574426
Rescue Squad 757,750.00 (864.08) 328,25457 51.24% - 383,254.57
Forestry Services 151,872.00 1,702.71 804441  457% - 8,044 41
Soil & Water Conservation 520,381.00 35,026.30 193,748.38  23.26% 19,106.00 212,854.38
Planning 1,026,055,00 65,827.74 2WB0,611.28  35.11% - 360,611.38
Code Enforcement Services 331,303.00 21,850.32 12874354  33.86% - 123,743.54
Site Development 321,400.00 23,826.66 110,070.53  37.04% - 119,070.53
Heritage Museum 100,000.00 33333 41,666.85 41.67% - 41,666.65
Coocperative Extension 82,839.00 50,007.34 25734062  37.70% - 257,340.62
Projects Management 267,360.00 17,544.37 8260523  30.03% - 82,695.23
Economic Development B45,777.00 - 242,000.00 25.50% - 242,000.00
Agri-Business 220,084.00 5,158.14 00,00468  40.04% - 00,004.68
Public Health 12.419,072.00 850,331.02 437185203  35.20% 534,076.55 4,006,628 58
Environmental Health 1,876,787.00 136,580,082 70065404 37.81% - 709,654.04
H&CC Block Grant 244,203.00 75,343.75 224 51726 33.70% - 284 517.25
Medical Services - Autopsies 00,000.00 £,400.00 27,300.00  30.33% - 27,300.00
Strategic Behavioral Health 186,115.00 16,801.05 3576153 10.21% - 35,761.53
Mental Health 528,812.00 - 264,306.00  50.00% - 264,308.00
Rural Transportation Assist Program 201,384.00 19,262.48 64,808.31 32.28% - 84,898.31
Social Services 22.706,834.00 1476,101.14 506251368 3551% 184,008.38 8,247422.08
Juvenile Justice Programs 302,020.00 45,508.15 11767215 32.06% - 117,672.15
Veteran Services 245,704.00 15,105.43 76,15280 32.21% - 78,152.80
Public Library 4,106,779.00 204,305,823 1.656,208.04  40.21% 231,053.05 1,886,350.00
Recreation 3,224,212.00 206,657.68 1,250,048.70  30.05% 05,703.84 1,354,840 54
Public Education 40,122,000.00 3.806,122.32  10,605,6608.85 42.86% - 10,805 ,666.65
Debt Service 10,178,817.00 4.173,446.78 £.808.42400 44.00% - 8,806,434.00
Mon-Departmental 4,763,222.00 446,048 56 1.571,056.10  32.08% - 1,671,058.10
Interfund Transfers 12,063,750.00 1,274,805.84 5,104.470.20  43.00% - 5,184,470.20
TOTAL 202,368,616 18,085302.65  £1,740,327.70 2903,85433  B4,644,182.03
Met Revenues over (under) Exp. - 20,773,188.01 1,796,348.81 (2,903,854.23) (1,107 505.52)

Approved:
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APPROPRIATIONS DETAIL

I BUDGET | CURRENT MONTH | YEAR TO DATE [% USED]| ENCUMERANCES | TOTAL
SOCIAL SERVICES
Staff Operations 18,512 686 1,222,110 £,803,381 37.2% 184,008 7.078,288.08
Federal & State Programs 4,084,148 249,353 1,148,347  28.0% - 1,148,346.73
General Assistance 100.000 4,830 20,788 20.8% - 20,786.37
TOTAL 22,706,834 1,476,101.14 8,062,513 .68 184,908 .38 8,247 422 06
EDUCATION
Schools Curent/Capital Expense 34 628.000 3.437.800 17,314,000 50.0% - 17.314,000.00
Blue Ridge Community College 5,500,000 458,333 2.20168687 41.7% - 2,281,568.85
TOTAL 40,128,000 3,896,133.33  19,605,666.65 N 19,605 666.65
DEBT SERVICE
Public Schools 11,642 875 2,213,423 4480845 3B.4% - 4,460,845.00
Blue Ridge Community College 3,207 401 1,206,356 1734354 526% - 1,734,354 15
Henderscn County 4,238,341 753,068 2402235 56.7% - 2,402.234.04
TOTAL 18,178,617 4,173,446.78 8,606,434.09 - 8,606,434.09
INTERFUND TRANSFERS
Capital Projects Fund 250.000 20,833.34 104,186.70  41.7% - 104,168.70
Capital Reserve Fund 4 603,500 383,625.00 1,918,12500 41.7% - 1,918,125.00
Fire Districts Fund 20,000 20,000.00 20,000.00 100.0% - 20,000.00
HCPS MATS 4,603,500 383,625.00 1,818,125.00 41.7% - 1,018,125.00
BRCC MRTS 2,301,750 191,812.50 050,082.50 41.7% - 050,062.50
Solid Waste 275.000 275,000.00 275,000.00  100.0% - 275,000.00
TOTAL 12,053,750 1,274,895 84 5,194 479.20 N 5,184,479 20

SPECIAL REVENUE FUNDS

[ BUDGET | CURRENT MONTH | YEAR TO DATE [% USED| ENCUMBRANCES | TOTAL
FIRE DISTRICTS FUND
Revenues: 16,915,648 5,236,124.68 09,6968,788.84 680.9% - 0,686 708.84
Expenditures: 15.915.648 1.055,079.30 448451580 2B.1% - 4,464.515.00
Met Revenues over (under) Exp - 4,181,045.38 5,232 283.04 - 5,232, 283.04
REVALUATION RESERVE FUND
Revanues: 1.510.021 138,547.19 65428048 453% - G§84,260.49
Expenditures: 1,510,021 248,183.13 BB8,867.78  44.2% - 656,8687.78
Met Revenues over (under) Exp - [109,635.94) 17,401.73 - 17, 401.73
EMERGENCY TELEPHONE SYSTEM (911) FUND
Revanues: 271.348 4,624.49 21,203.11 T.8% - 21.203.11
Expenditures: 271,348 7.860.86 171, 7765.82 63.3% - 171,775.82
Met Revenues over (under) Exp - (3,236.37) {150,572.81) - (150,572.81)
PUBLIC TRANSIT FUND
Revenues: 1.240.801 171.046.54 307.583.868 24.8% - 307,583.06
Expenditures: 1.240.801 61.047.64 285,105.53 21.4% 2.088.30 273.204.83
Met Revenues over (under) Exp - 109,958.90 42 478.43 18,099.30) 3437913
MISC. OTHER GOVERNMENTAL ACTIVITIES
Revanues: 960.000 67.841.21 216,680.88 22.6% - 216,680.03
Expenditures: 960.000 38.778.42 225,383.33  23.5% - 225,393.33
Met Revenues over (under) Exp - 29, 062.T9 (8,712.35) - I8, 712.35)
ARFPA FUND
Revanues: - 115,185.64 509,435.05 - 508.435.05
Expenditures: - - - - -
Met Revenues over (under) Exp - 115,185.64 509,435.05 - 509,435.05
OPIOID FUND
Revenues: 313.882 T7.822.684 TO2,408.20 - 702,408.20
Expenditures: 313.882 17.783.14 44.433.02 - 44.433.02
Met Revenues over (under) Exp - 60,039.50 B57,973.18 - 657 973.18

Approved:
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CAPITAL PROJECTS

PROJECT TO

BUDGET | CURRENT MONTH DATE |% USED‘ ENCUMBRAMNCES TOTAL
EDNEYVILLE ELEMENTARY SCHOOL PROJECT {1702)
Revenues: 26.854.136 0.850.56 27,882,565.72 102.8% - 27.882,565.72
Expenditures: 26.854.136 - 25,331,29476  04.3% - 25,331,294.76
Met Revenues over (under) Exp - 59,650 56 2.651,270.96 - 255127096
HENDERSONVILLE HIGH SCHOOL PROJECT - 2019 (1802) - PROJECT COMPLETE
Revenues: 00,442,094 - 61.121.021.22 101.2% - 61.181.021.22
Expenditures: 00,442,094 342.00 60.840,000.37 _ 100.8% - 60,.5940.000.37
Met Revenues over (under) Exp - {342.00) 241,020.85 - 241,020.85
BRCC PATTON BUILDING PROJECT (1304) - FROJECT COMFPLETE
Revenues: 24,800,016 - 25490,375.25 102.8% 25,400,375.25
Expenditures: 24,800,016 212,548.25 25,083,221.60 101.1% - 25,083,221.60
MNet Revenues owver (under) Exp - (212,548.25) 407, 153.65 - 407, 153.65

ENTERFRISE FUNDS

[ BUDGET | CURRENT MONTH [ YEAR TO DATE [% USED| ENCUMBRANCES | TOTAL |
SOLID WASTE LANDFILL FUND
Revenues: 0,620,547 1,053.504.79 3,870,851.20  40.2% - 2,870,851.29
Expenditures: 8.620,547 056,404.62 3,542.081.15 38.8% 3.822157.77 7,464,238 02
Met Revenues over (under) Exp - 87,130.11 328,770.14 (3,922,157.77)  (3,593,387.63)
JUSTICE ACADEMY SEWER FUND
Revenues: 87.739 7.845 51 3504278  53.1% - 35,042.78
Expenditures: a87.739 &,708.80 1740840 258% - 17,498 49
Met Revenues over (under) Exp - 11,153.08) 18,444 29 - 1844429

HENDERSON COUNTY
CASH BALANCE REPORT

NOVEMBER 2023

10/31/23 11/30/23

Beg. Cash Debits (Credits) Ending Cash
Fund(s) Balance Revenues Expenditures Balance
General $ 82,398,638.25 5 47,058,553.98 5 (28,134,583.72) $101,322,202.51
Special Revenue 45,144,723.40 6,183,025.19 (3,432,549.53) $ 47,895,199.00
Capital Projects 5,044,620.56 26,154.65 (1,534,370.36) $  3,536,404.85
Enterprise 2,125,878.76 1,060,917.58 (991,455.53) $  2,195,340.81
HCPS - Maint. and Repair 9,659,445.28 383,625.00 - $ 10,043,074.28
BRCC - Maint. and Repair 2,458,032.29 191,812.50 - $  2,649,844.79
Custodial 1,845,485.35 4,616,594.80 (1,575,599.24) $  4,886,480.91
Total $ 148,676,827.89 $ 59,520,683.70 5 (35,668,564.44)
Total cash available as of 11/30/2023 § 172,528,547.15

Motion:
I move the Board approve the November 2023 County Financial Report and Cash
Balance Report as presented.

Henderson County Public Schools Financial Report — November 2023
The Henderson County Public Schools November 2023 Local Current Expense Fund / Other
Restricted Funds Report was provided for the Board’s information.

Approved:
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HENDERSOMN COUNTY PUBLIC SCHOOLS
LOCAL CURRENT EXPENSE/OTHER RESTRICTED FUNDS
as of November 30, 2023

LOCAL CURRENT EKPENSE| ‘ OTHER RESTRICTED

FUND FUND
REVENUES: YTD YT Combined Prior
Budget Activity Budget | pcsivity Total ¥TD

3200 State Sources 5 - 5 - 5 8,000 | 3 B.000 3 8,000 3 -
3700 Federal Sources-Restrictad - - 1.522 484 224,851 224,851 80,626
3800 Other Federal-ROTC - - 106,000 30,808 30,808 19,918
4100 County Appropriaticn 32,878,000 16,438,000 - - 16,439,000 15,689,000
4200 Local -Tuition/Fees - - 55,000 16,230 16,230 18,540
4400 Local-Unrestricted 705,000 223872 137,736 86,763 310,442 228388
4800 Local-Restricted - - 1,280,825 356,867 355,867 170,818
4800 Fund Balance AppropriatedTransfer From schoal 2,001,317 118411 17.820 17,820

TOTAL FUND REVENUES _§ 35584 317 § 16662679 $3229466 § 749,140 $ 17,411,819 $ 16,187,291

EXPENDITURES:
YTD YTD Combined Prior

Instructional Services: Budget Activity Budget | csivity Total YTD
5100 Regular Instructional Services § 99346805 4.161.887 5 060,708 | 176238 F 4337823 5 4868111
5200 Special Populations Services 1,378,358 B2, 145 8556 626 218,733 B44 BTB TH3,038
5300 Altemative Programs and Services 183,243 88,226 286,728 110,888 197,215 189,558
5400 School Leadership Senices 3,114,281 1,380,281 12,513 b.o04 1,380,185 1,360,458
5600 Co-Curmicular Services 800,423 73,267 164,178 6,046 78,303 80,811
5800 School-Based Support Services 1,811,108 1,018,785 9,500 67 1,018,832 614,063

Total Instructional Services 517412102 | § 7348371 51,898,261 | § 5214875 § 7.B08.345 5 7,666,030

System-Wide Support Services:
6100 Support and Development Services 5 32404 | 5 128,844 5 6,500 | § 25100 5 154,044 3 132,764
6200 Special Population Support 183,034 113322 116,578 45,184 158,518 105,218
6300 Altemnative Programs 106,286 45479 431 431 45,800 44,180
8400 Technology Support Services 1,287,752 638,828 88,055 55,344 684,171 544 603
6500 Operational Support Services 9,491,389 3,386,120 423,671 151,031 3,537,151 3,120,235
6800 Financial and Human Resource Services 2,246,702 1,704,055 173,202 arizz 1,741,178 1.617.454
6700 Accountability Services 120,174 78,178 1,200 1.200 78,378 858,130
6800 System-Wide Pupil Support Services 415,304 162,419 538 538 182,857 166,868
6800 Paolicy, Leadership and Public Relations 781,001 337,453 13,220 13,220 350,673 323,435

Total System-Wide Support Services

0

15,044,025 | § 6,504,707 § 823485 (§ 330170 § 6824078 3 8,151,900

Ancillary Services:

7100 Community Services 5 388 |8 388 3 165,108 (§ G3.008 5 84,208 3 54,222
7200 Mutrition Services 285,803 08,356 23,725 25,340 121,698 83,480

Total Ancillary Services 5 266.190)|3% 06,744 3 188,833 (35 80248 5 185,092 3 137,712

Mon-Programmed Charges:

8100 Payments i Other Governments 5 2362000|% 7YO&156 5 - 3 - 3 706,158 3 606,060
2400 Interfund Transfers § 500000)|% - 32808 27198 27.198 09,706
8500 Contingency 160,000 - - -
8800 Educational Foundations 38,000 g76 878 13,288

Total Non-Pregrammed Charges § 2862000|%5 7D&.156 § 218288 |% 25174 5 T 3 520,035

TOTAL FUND EXPENDITURES ~ § 35584 317 § 14,744068 $3,229466 § 969576 § 15713644 § 14584676

Motion:

1 move the Board approve the November 2023 Henderson County Public Schools
Financial Report and Cash Balance Report as presented.

Appointment of Commissioner Representatives
The list of Boards and Committees was provided for the Board’s approval.

Commissioners reviewed the following list of commissioner representatives, and the consensus
was to appoint the slate of representatives as follows:

AgHC — Rebecca McCall

Agricultural Advisory Board — Rebecca McCall

Broadband Task Force — Daniel Andreotta and David Hill (added)

Fire and Rescue Advisory Committee — David Hill

French Broad River MPO/Transportation Advisory Committee — Rebecca McCall, William
Lapsley

6. Governmental Financing Corporation - Rebecca McCall, William Lapsley

Approved:

SNk =
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7. Henderson County Board of Health — William Lapsley

8. Henderson County Historic Courthouse Corporation dba/Heritage Museum — Rebecca
McCall

9. Henderson County Planning Board — William Lapsley

10. Henderson County Rail Trail Advisory Committee — William Lapsley

11. Henderson County Transportation Advisory Committee - William Lapsley and Rebecca
McCall

12. Hendersonville Water & Sewer Advisory Committee — Daniel Andreotta

13. Hospital Corporation Board of Directors/UNCH — J. Michael Edney

14. Joint College Facility Committee - J. Michael Edney and David Hill

15. Joint School Facilities Committee - J. Michael Edney and David Hill

16. Juvenile Crime Prevention Council - J. Michael Edney

17. Land-of-Sky Regional Council — William Lapsley

18. Library Board of Trustees — Rebecca McCall

19. Local Emergency Planning Committee (LEPC) - J. Michael Edney

20. Local Government Committee of Cooperative Action (LGCCA) — Rebecca McCall and J.
Michael Edney

21. Metropolitan Sewerage District of Buncombe County (MSD) — William Lapsley

22. Nursing/Adult Care Home Community Advisory Committee — Rebecca McCall

23. Recreation Advisory Board — David Hill

24. Rescue Squad Board of Directors — David Hill

25. Tourism Development Authority — Daniel Andreotta

26. Vaya Health Regional Board — William Lapsley

Motion:
1 move the Board appoint the slate of representatives as presented.

2024.002 Budget Amendment — Fund Balance Appropriation

Staff requested the Board approve a budget amendment that appropriates the fund balance for EMS
maintenance and repair of vehicles. Insurance funds were received in FY 23 for an ambulance
repair paid for from the FY 24 budget. These funds are needed for ongoing maintenance and repairs
for FY24.

Motion:

1 move the Board approve the budget amendment to appropriate fund balance.

2024.003 Budget Amendment — Baker Barber Collection

The Board was requested to approve a budget amendment to appropriate fund balance for
Contracted Services for the Library. Specifically, the original license for the upload of the Baker
Barber Collection was for 30,000 images. As Staff continues working to get all images uploaded
and available, the license must be extended. The budget amendment presented was for a one-time
licensing fee and an increase in annual maintenance.

Motion:
I move the Board approve the budget amendment appropriating fund balance as
presented.

Approved:
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Behavioral Health System Coordinator Position — Public Health

The Henderson County Board of Health requested the Commissioners approve the addition of a
Behavioral Health System Coordinator position previously established within the Department of
Public Health. That position was recently reclassified and transitioned into County Administration
to lead strategic efforts identified by Commissioners for the priorities linked to opioid litigation
settlement funds.

The capacity to lead broader community initiatives related to mental health and substance use
strategies is reflected in the current Community Health Improvement Plan and represents a critical
need. Those efforts are supplemental to the goals linked with the use of opioid litigation settlement
funds, but that foundation can’t be sustained without the requisite expertise and staffing capacity.
One of the priority collaborations underway today, for example, concerns proactive efforts to
advance suicide prevention, particularly among youth.

The position was previously funded by local dollars prior to the transition, and with the ability to
fund the Behavioral Health Systems Director entirely with opioid litigation settlement funds, this
request posed no changes to the current FY 24 budget for the Department of Public Health.

The Henderson County Board of Health reviewed the letter of support from the Henderson County
Partnership for Health at their August 8, 2023, meeting. Board members agreed on the importance
of sustaining the position and approved a motion to advocate for its continuation.

Motion:
I move the Board approve the addition of a Behavioral Health System Coordinator
position as initially established within the Department of Public Health.

2024.004 State Budget Allocation — Recreation

Staff requested the Board approve the State Budget allocation for the Henderson County
Recreation Department in the amount of $120,000. This allocation was made as directed by the
NC General Assembly pursuant to Session Law 2023-134 (House Bill 259) for the capital
improvements at the Dana Park Community Center, including the remodeling of the kitchen and
flooring. Staff requested the Board authorize the scope of work, budget amendment, and state
grant certification. The Board was also requested to provide authorization for the County Manager
to execute the forthcoming agreement on behalf of the County.

Motion:
I move the Board approve the scope of work and budget amendment. I move the
Board provide authorization to the County Manager to execute the forthcoming
agreement on behalf of the County.

2024.005 State Budget Allocation — Emergency Management

Staff requested the Board approve a budget amendment that appropriates the fund balance for EMS
maintenance and repair of vehicles. Insurance funds were received in FY 23 for an ambulance
repair that was paid for from the FY 24 budget. These funds are needed for ongoing maintenance
and repairs for FY24.

Motion:
I move the Board approve the budget amendment to appropriate fund balance.

Approved:
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2024.006 State Budget Allocation — Library

The Board was requested to approve the State Budget allocation for the Henderson County Library
in the amount of $40,000. This allocation was made as directed by the NC General Assembly
pursuant to Session Law 2023-134 (House Bill 259) for the renovation of bathrooms and related
improvements to Henderson County’s main branch library. Staff requested the Board authorize
the scope of work, budget amendment, and state grant certification. The Board was also requested
to provide authorization for the County Manager to execute the forthcoming agreement on behalf
of the County.

Motion:
I move the Board approve the scope of work and budget amendment. I move the
Board provide authorization to the County Manager to execute the forthcoming
agreement on behalf of the County.

2024.007 State Budget Allocation — Facilities Equipment

Staff requested the Board approve the State Budget allocation for Henderson County Facility
Services in the amount of $105,000. This allocation was made as directed by the NC General
Assembly pursuant to Session Law 2023-134 (House Bill 259) for the purchase of facilities
services equipment, including an excavator and utility task vehicle. The Board was also requested
to authorize the scope of work, budget amendment, and state grant certification. Staff also
requested the Board provide authorization for the County Manager to execute the forthcoming
agreement on behalf of the County.

Motion:
1 move the Board approve the scope of work and budget amendment. I move the
Board provide authorization to the County Manager to execute the forthcoming
agreement on behalf of the County.

2024.008 State Budget Allocation — Henderson County Sheriff's Office

Staff requested the Board approve the State Budget allocation for the Henderson County Sheriff’s
Office in the amount of $416,000. This allocation was made as directed by the NC General
Assembly pursuant to Session Law 2023-134 (House Bill 259) for the purchase of a bomb squad
robot, x-ray equipment, and crime scene lab equipment for the sheriff’s office. Staff requested the
Board authorize the scope of work, budget amendment, and state grant certification. The Board
was also requested to grant authorization for the County Manager to execute the forthcoming
agreement on behalf of the County.

Motion:
1 move the Board approve the scope of work and budget amendment presented. |
move the Board provide authorization to the County Manager to execute the
forthcoming agreement on behalf of the County.

Purchase and Installation of the HCPS MRTS Elementary Schools HVAC Controls
Upgrade Project

The Board was requested to approve the Daikin Applied proposal as presented and authorize staff
to proceed with the procurement and installation of the HCPS MRTS Elementary Schools HVAC
Controls Upgrade Project, per the approved HCPS MRTS FY 23-24 Projects.

Approved:
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The proposal received from Daikin Applied is for a total price of $1,277,007.55, versus the budget
of $1,317,000.00 for the HCPS MRTS FY 23-24 Elementary Schools HVAC Controls Upgrade
Project.

Motion:
I move the Board award the contract for the purchase and installation of the
HCPS MRTS Elementary Schools HVAC Controls Upgrade Project to Daikin
Applied for $1,277,007.55

Vannoy Construction - GMP #2 Proposal for the HCPS Upward Elementary Addition and
Renovation Project

The Board was requested to approve GMP #2 from Vannoy Construction and authorize staff to
proceed to Contract for CMR Services for the HCPS Upward Elementary Project.

The proposal received from Vannoy Construction was for a price of $2,142,414.00 for GMP #2,
Upward Elementary Cafeteria Expansion, and Secure Entries.

Motion:
I move the Board accept the Guaranteed Maximum Price #2 and direct staff to
continue the project until completion.

HCPS Needs-Based Public School Capital Fund Grant Application

Henderson County Public Schools requested that Henderson County partner in applying for a
Needs-Based Public School Capital Fund Grant to replace the East Henderson High School HVAC
System. The system was last renovated in 1992, and a portion of the replacement is part of the FY
25-26 MRTS plan. The current MRTS plan has $1,750,000.00 allocated to the project in FY 25-
26, with a total expected project cost of $4,400,000. If the grant is secured, the estimated match
is $660,000.00 for the entire project, which is equal to a 15% match.

Motion:
I move the Board approve the Henderson County Public Schools Needs-Based
Public School Capital Fund 2023-2024 Grant Application.

2024.009 Set Public Hearing to close a portion of 20-foot right-of-way and right-of-way area
from road centerline of Slick Rock Road to the Eastern line of the Heritage Farms &
Orchards, LLC

Planning and Property Addressing staff received a petition to close a 20-foot right-of-way and
right-of-way area from the road centerline of Slick Rock Road to the Eastern line of the Heritage
Farms & Orchards, LLC. Under North Carolina General Statute (NCGS) 153A-241, counties have
the power to close any public road or easement not within a city, except public roads or easements
for public roads under the control of the Department of Transportation. To close any road, the
Board must:

- Vote to adopt a resolution declaring its intent to close the public road or easement.

- Call and notice a public hearing on closing the road or easement, with notice “reasonably
calculated to give full and fair disclosure of the proposed closing to be published once a
week for three successive weeks before the hearing, a copy of the resolution to be sent by
registered or certified mail to each owner as shown on the county tax records of property
adjoining the public road or easement who did not join in the request to have the road or
easement closed, and a notice of the closing and public hearing to be prominently posted

Approved:
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in at least two places along the road or easement.”

- Hold the public hearing, where the Board must “hear all interested persons who appear
with respect to whether the closing would be detrimental to the public interest or to any
individual property rights.”

- Then, if the Board “is satisfied that closing the public road or easement is not contrary to
the public interest and (in the case of a road) that no individual owning property in the
vicinity of the road or in the subdivision in which it is located would thereby be deprived
of reasonable means of ingress and egress to his property, the Board may adopt an order
closing the road or easement.”

- Filea copy of the Board’s order with the Reglster of Deeds.
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§153A4-241. Closing public roads or easements.

A county may permanently close any public road or any easement within the county and not
within a city, except public roads or easements for public roads under the control and supervision
of the Department of Transportation. The board of commissioners shall first adopt a resolution
declarmg its intent to close the public road or easement and calling a public hearing on the
question. The board shall cause a notice of the public hearing reasonably calculated to give full
and fair disclosure of the proposed closing to be published once a week for three successive
weeks before the hearing, a copy of the resolution to be sent by registered or certified mail to
each owner as shown on the county tax records of property adjoining the public road or easement
who did not join in the request to have the road or easement closed, and a notice of the closing
and public hearing to be prominently posted in at least two places along the road or easement. At
the hearmg the board shall hear all mterested persons who appear with respect to whether the
closing would be detrimental to the public interest or to any individual property rights. If after
the hearing, the board of commissioners s satisfied that closing the public road or easement is
not contrary to the public interest and (in the case of a road) that no individual owning property
in the vicinity of the road or in the subdivision in which it is located would thereby be deprived
of reasonable means of ingress and egress to his property. the board may adopt an order closing
the road or easement. A certified copy of the order (or judgment of the court) shall be filed in the
office of the register of deeds of the county.

Any person aggrieved by the closing of a public road or an easement may appeal the board of
commissioners' order to the appropriate division of the General Court of Justice within 30 days
after the day the order 1s adopted. The court shall hear the matter de novo and has jurisdiction to
try the 1ssues arising and to order the road or easement closed upon proper findings of fact by the
trier of fact

No cause of action fonnded upon the mvalidity of a proceeding taken in closing a public road
or an easement may be asserted except 1n an action or proceeding begun within 30 days after the
day the order 15 adopted

Upon the closing of a public road or an easement pursuant to this section, all right. title. and
mterest 1n the night-of-way 1s vested m those persons owning lots or parcels of land adjacent to
the road or easement, and the title of each adjomning landowner, for the width of his abutting
land, extends to the center line of the public road or easement. However, the right, title or interest
vested in an adjoining landowner by this paragraph remains subject to any public utility use or
facility located on, over, or under the road or easement immediately before its closing, until the
landowner or any successor thereto pays to the utility involved the reasonable cost of removing
and relocating the facility. (1949, c. 1208, ss. 1-3; 1957, c. 65. s. 11; 1965, cc. 665, 801; 1971, c.
595:1973,¢.507,5. 5:¢. 8225 1; 1977, ¢ 464.5.34:1995.¢.374,5. 1)

14

I move the Board to approve the proposed resolution and schedule the Public
Hearing for Monday, February 5, 2024, at 5:30 p.m.

2024.010 Set Public Hearing to close a portion of the 60-foot right-of-way
Planning and Property Addressing received a petition to close a portion of 4™ Ave, a 60-foot
unopened right-of-way. Under North Carolina General Statute (NCGS) 153A-241, counties have
the power to close any public road or easement not within a city, except public roads or easements
for public roads under the control of the Department of Transportation. To close any road, the

Board must:

- Vote to adopt a resolution declaring its intent to close the public road or easement.

- Call and notice a public hearing on closing the road or easement, with notice “reasonably
calculated to give full and fair disclosure of the proposed closing to be published once a week
for three successive weeks before the hearing, a copy of the resolution to be sent by registered
or certified mail to each owner as shown on the county tax records of property adjoining the
public road or easement who did not join in the request to have the road or easement closed, and
a notice of the closing and public hearing to be prominently posted in at least two places along
the road or easement.”

Approved:



January 2, 2024 15

- Hold the public hearing, where the Board must “hear all interested persons who appear with
respect to whether the closing would be detrimental to the public interest or to any individual
property rights.”

- Then, if the Board “is satisfied that closing the public road or easement is not contrary to the
public interest and (in the case of a road) that no individual owning property in the vicinity of the
road or in the subdivision in which it is located would thereby be deprived of reasonable means
of ingress and egress to opt an order closing the road or easement.”

- File a coPy of the Board’s order with the Register of Deeds.
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§ 153A-241. Closing public roads or easements.

A county may permanently close any public road or any easement within the county and not
within a city, except public roads or easements for public roads under the control and supervision
of the Department of Transportation. The board of commissioners shall first adopt a resolution
declaring its intent to close the public road or easement and calling a public hearing on the
question. The board shall cause a notice of the public hearing reasonably calculated to give full
and fair disclosure of the proposed closing to be published once a week for three successive
weeks before the hearing. a copy of the resolution to be sent by registered or certified mail to
each owner as shown on the county tax records of property adjoining the public road or easement
who did not join in the request to have the road or easement closed, and a notice of the closmg
and public hearing to be prominently posted in at least two places along the road or easement. At
the hearing the board shall hear all interested persons who appear with respect to whether the
closing would be detrimental to the public interest or to any individual property nghts. If. after
the hearing_ the board of commussioners 1s satisfied that closing the public road or easement 1s
not contrary to the public interest and (in the case of a road) that no individual owning property
in the vicmity of the road or in the subdivision mm which 1t 1s located would thereby be depnived
of reasonable means of ingress and egress to his property. the board may adopt an order closing
the road or easement. A certified copy of the order (or judgment of the court) shall be filed in the
office of the register of deeds of the county.

Any person aggrieved by the closing of a public road or an easement may appeal the board of
commissioners’ order to the appropriate division of the General Court of Justice within 30 days
after the day the order 1s adopted. The court shall hear the matter de nove and has junsdiction to
try the issues arising and to order the road or easement closed upon proper findings of fact by the
trier of fact.

No cause of action founded upon the mvalidity of a proceeding taken in closing a public road
or an easement may be asserted except in an action or proceeding begun within 30 days after the
day the order is adopted.

Upon the closing of a public road or an easement pursuant to this section, all nght, title, and
interest in the right-of-way is vested in those persons owning lots or parcels of land adjacent to
the road or easement. and the title of each adjoining landowner, for the width of his abutting
land. extends to the center line of the public road or easement. However. the night. title or interest
vested 1 an adjomning landowner by this paragraph remains subject to any public utility use or
facility located on. over, or under the road or easement immediately before its closing. until the
landowner or any successor thereto pays to the utility mvolved the reasonable cost of removing
and relocating the facility. (1949, c¢. 1208 ss. 1-3; 1957_ c. 65, 5. 11; 1965_ cc. 665, 801: 1971_c_
595:1973.¢. 507.5. 5:¢.822.5. 1: 1977 c. 464, 5. 34; 1995, ¢. 374, 5. 1)

Motion:
I move the Board to approve the proposed resolution and schedule the Public
Hearing for Monday, February 5, 2024, at 5:30 p.m.

Commissioner Andreotta made the motion to adopt the consent agenda as amended. All voted in
favor, and the motion carried.

DISCUSSION
West Henderson Addition and Renovation Project GMP (Guaranteed Maximum Price)
Approval

The Board was requested to approve the GMP (Guaranteed Maximum Price) from Carolina
Specialties Construction and authorize staff to proceed to Contract for CMR Services for the HCPS
West Henderson High Secure Entries Project.

The proposal received from Carolina Specialties Construction is for a price of $4,213,268 for the
West Henderson High School Entry and Addition.

P

[
s SECURE ENTRANCES

HéWest Henderson High School

Approved:
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Commissioner Lapsley made the motion that the Board accept the Guaranteed Maximum Price
with a construction manager fee of 3.75% and direct staff to contract with Carolina Specialties on
the West Henderson High School project. All voted in favor, and the motion carried.

2024.011 Broadband Update — Budget Amendment

On November 15, 2023, the Board approved the GREAT Grant Agreement with Charter/Spectrum.
Matching funds of $100,000 are required to be paid by Henderson County as per the executed
agreement. On March 22, 2022, the Board appropriated $1M in ARPA Funding toward
Broadband/GREAT grant funding.

Staff requested the Board approve a budget amendment that appropriates ARPA Fund Balance for
the $100,000 GREAT grant match.

GREAT Grant Update

Board of Commissioners
January 2, 2024

NORTH CAROLINA MAJOR PROGRAMS HISTORY

* Rural Digital Opportunity Fund (RDOF)
* Reverse Auction done by FCC

* The Phase | auction, which began on October 29, 2020, and ended on
November 25, 2020

* Growing Rural Economies with Access to Technology (GREAT)

* Henderson County Contracted with NCDIT and Charter to
complete GREAT Grant Project

* Completing Access to Broadband (CAB)

* Broadband Taskforce reviewing program

Approved:
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CAB EXAMPLE PROJECT FUNDING
) . o Funding Sources - Example Project
* Maximum State contribution is $4M
« Example graph is for a county which received
more than $S8M in ARPA funding
= Funding Sources
* Provider —up to 30% of the total project cost
= County —At least 35% of the total project cost
= NC BIO —Up to 35% of the total project cost
« Differing percentages for ARPA funding received
* More than $8M in ARPA funding, or
* Less than $S8M in ARPA funding
* S4M to $S8M
- $250K to $4M

= PROVIDER = COUNTY STATE

Next Steps

= Board votes of budget amendment to fund GREAT Grant
= Broadband Taskforce

= Next meeting February 7th at 6:00PM
= Review CAB guidelines and funding

= Provide update to Board of Commissioners at the February 215 meeting

Approved:
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Commissioner Hill made the motion that the Board approve the budget amendment to appropriate
ARPA Fund Balance. All voted in favor, and the motion carried.

Henderson County 2045 Comprehensive Plan

Starting in July of 2021, the County embarked on developing its new comprehensive plan. Over
the course of 24 months, thousands of community members actively participated in the planning
process to shape the plan’s vision for 2045. The Board of Commissioners held a public hearing
on December 5, 2022. After that meeting, considerable time was spent reviewing the plan goals
and, most recently, the future land use map monthly at Commissioner meetings.

Although the Board has continued to receive informal public comment and discussed revisions
during regularly scheduled Commissioners meetings, it has been over a year since the public
was last formally requested to comment on the plan in its entirety. Staff recommended the
Board consider holding a dedicated public comment period prior to adoption. Public comment
and adoption can occur at the same meeting. This would allow the Board to stay within the
allocated timeframe set forth by the Board at the meeting on December 4, 2023.

Staff requested direction on how the Board would like to proceed considering the comments
above. The Board has dedicated a tremendous amount of effort and time to craft a comprehensive
plan that reflects their vision for 2045. The plan is vital to the County’s ability to conduct
development-related business and responsiveness to land use challenges.

Recdclls

The County embarked on the development of a new comprehensive plan in
2021

Thousands of community members actively participated in the planning process

Planning Board’s recommended draft plan was presented during the public
hearing held by the Board of Commissioners in December of 2022

The Commissioners have spent a considerable amount of time over the last 12
months reviewing the draft in its entirety; specifically, the plans goals and the
future land use map

Commissioners’ Revised Draft Plan

DRAFT PLAN with Commissioners’ revisions is complete!
All approved Commissioner revisions are incorporated
Printed copies were distributed to the Board

A digital copy is available online for the public’s review

Approved:
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Urban Growth Boundary (UGB)

The Urban Growth Boundary
wds added to the Future Land

Use Mdp and a descrlphon The Urban Growth Boundary borders the incorporated municipal
was included in the plc]n boundaries of the towns, cities, and villages within Henderson County.
The boundary concept was created by the Board of Commissioners
during their review of the draft plan in 2023. The purpose of the
boundary is to identify where the municipalities are expected to focus
growth accommodation and continue to direct development for the next
20 years. It differs from the Utility Service Area, which signifies the
existing and potential areas for water, sewer, and broadband utilities,
because the Urban Growth Boundary is the area where the physical,
urban development is most likely to occur.

The urban growth boundary is the priority area where growth should
first be directed. The USA is the second priority area for middle housing
and economic development due to the availability of utilities such as
water and sewer.

Commissioners’ Incorporated Changes

The Board dedicated a tfremendous amount of effort and fime to craft a
comprehensive plan that reflects their vision for 2045

All revisions have been transparent and discussed during the Board’'s meetings

Meetings that had Comprehensive Plan Goals discussed also had dedicated public
comment

Revisions to the plan goals, recommendations, and action steps discussed in
depth during a 4-month period

Revisions to Future Land Use Map, including a mapping exercise, were studied
between July and December

Major additions to the draft plan included a delineated Urban Growth Boundary

Urban Growth Boundary Definition

The Urban Growth Boundary is now defined in the glossary as:

“Urban Growth Boundary (UGB): Geographic area that encompasses the
municipal limits and appropriate for growth that includes adaptive reuse
and high-density development during the next 20 years. Municipal
growth should be directed to the UGB.”
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Where We Are in the Process

The required public hearing wads on December 5, 2022.

Since that time, the Commissioners continued to receive informal public
comment.

The BOC maintained fransparency as revisions were discussed during regularly
scheduled Board meetings; but it has been over a year since the public formerly
commented on the plan in ifs entirety.

Although not required, staff recommends the Board consider holding a
dedicated public comment prior to adoption. Public comment and adoption
can occur daf the same meeting.

Plan adoption is anticipated for February

Once the 2045 Comprehensive
Plan is adopted, the Planning
Board and staff will begin working
on implementation.

29

45 Henderson Count
/ COMPREHENS SLAN

Chairman McCall said that although the information presented had been seen in bits and pieces,
the consolidated plan that the Board received just before tonight’s meeting was a new document
that would require time to review. She noted that at the December 4, 2023, meeting, the Board had
voted to retain the 2020 Comprehensive Plan document as the County's Comprehensive Plan for
three months or until March 31, 2024.

Commissioner Lapsley announced that he expects the board to take action on the final draft plan
and land use maps at the mid-month meeting in February.

NOMINATIONS AND APPOINTMENTS

1. Cemetery Advisory Committee — 1 vac.

Chairman McCall made the motion to nominate Thomas Fugate for appointment to position #5.
All voted in favor, and the motion carried.

Approved:



January 2, 2024 25

2. Fire Commission — 1 vac.

Commissioner Lapsley made the motion to nominate Martin Harris for reappointment to position
# 1. All voted in favor, and the motion carried.

3. Henderson County Zoning Board of Adjustment — 3 vacs.
There were no nominations, and this item was carried to the next meeting.
4. Hendersonville Planning Board — 1 vac.

Commissioner Hill made the motion to nominate Barbara Cromar for reappointment to position
#3. All voted in favor, and the motion carried.

5. Hendersonville City Zoning Board of Adjustment — 1 vac.
There were no nominations, and this item was carried to the next meeting.
6. Home and Community Care Block Grant Advisory Committee — 1 vac.
There were no nominations, and this item was carried to the next meeting.
7. Laurel Park Planning Board — 1 vac.
There were no nominations, and this item was carried to the next meeting.
8. Laurel Park Zoning Board of Adjustment — 1 vac.
There were no nominations, and this item was carried to the next meeting.

9. Library Board of Trustees - Nomination of President of the Friends of the Library
position

Chairman McCall made the motion to appoint Milton Butterworth to the Friends of the Library
position #8. All voted in favor, and the motion carried.

10. Nursing/Adult Care Home Community Advisory Committee — 10 vacs.

There were no nominations, and this item was carried to the next meeting.

COMMISSIONER UPDATES
Commissioner Andreotta noted the passing of longtime friend and Henderson County business
owner Cliff Freeman. He said he was a pillar of the community and would be missed.

Vice-Chair Edney, also a friend of Cliff Freeman, said his passing was a loss to the community.

Commissioner Hill offered kudos to Parks and Recreation for the success of the weekend New
Year's Eve Apple Rise Ceremony.

Lapsley echoed comments in regard to the loss due to the passing of Cliff Freeman.

Commissioner Lapsley noted that his alma mater, the University of Wyoming, had recently
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played Toledo in the Barstool Sports Arizona Bowl. Toledo led most of the game, but
Wyoming scored a 24-yard field goal as time expired to win the game with a final score of 16-
15.

Vice-Chair McCall said the next meeting on January 17" would be the Budget Retreat, and
due to the expected length of that meeting, a public comment period would not be offered.
She said the state had scheduled a public hearing for the Clear Creek Sewer Project. The
meeting will be held on February 5, 2024, at 5:00 p.m. in the North Henderson High School
Auditorium. In closing, she noted that the Recycling Center is extending the collection of
Styrofoam to twice a month. Collection will be offered on the first and third Tuesday of each
month.

COUNTY MANAGER’S REPORT

John Mitchell thanked Bruce Gilliam and his staff at Parks & Recreation for the success of the
New Year’s Eve Apple Rise Ceremony.

Mitchell noted that the first Henderson County podcast was available to view on the County’s
website. In closing, he said the grubbing had made it onto the Ecusta Trail after months of
work.

As per custom, the panel was asked to predict who would win the national championship game
that is coming up between the Michigan Wolverines and the Washington Huskies. He said
the winners would win the right to be the first to each lunch at the Budget Retreat on January
17" Russ Burrell, John Mitchell, Chairman McCall, Commissioners Hill, Lapsley, and
Andreotta predicted Michigan would win the championship, while Amy Brantley and Vice-
Chair Edney predicted Washington would take the win.

CLOSED SESSION

Commissioner Edney made the motion to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(5).
All voted in favor, and the motion carried.

Commissioner Edney made the motion to go out of closed session and adjourn the meeting at 8:08 pm. All
voted in favor, and the motion carried.

ADJOURN

Denisa A. Lauffer, Clerk to the Board Rebecca McCall, Chairman
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