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 MINUTES 
 

STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                  TUESDAY, JANUARY 2,  2024 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 
p.m. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street, 
Hendersonville.  
 

Present for the meeting were County Commissioners Rebecca McCall, J. Michael Edney, William 
Lapsley, Daniel Andreotta, David Hill, County Manager John Mitchell, Assistant County Manager 
Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer. 
 
Also present were: Director of Business and Community Development Christopher Todd, Finance 
Director Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Budget Analyst 
Jennifer Miranda, Engineer Marcus Jones, Planning Director Autumn Radcliff, Senior Planner 
Janna Bianculli, Sheriff Lowell Griffin, Capital Projects Manager Bryan Rhodes, DSS Director 
Jerrie McFalls, Public Health Director Steve Smith, Emergency Management/Rescue Coordinator 
Jimmy Brissie, Recreation Director Bruce Gilliam, IT Director Mark Seelenbacher, Assistant 
Engineer Deb Johnston, and PIO Kathy Finotti – videotaping. Deputies Tracy Davis and Matthew 
Covill provided security.  
 

INVOCATION 
 Sheriff Lowell Griffin provided the invocation. 
 

CALL TO ORDER/WELCOME 
Chairman McCall called the meeting to order and welcomed all in attendance. 
 

PLEDGE OF ALLEGIANCE 
Chairman McCall led the Pledge of Allegiance to the American Flag. 
 

      INFORMAL PUBLIC COMMENT 
1. Martha Rollefson spoke in regard to the 2045 Comprehensive Plan; she believes the Board 

needs to adopt the plan. 
2. Lois Vermillian stated from her seat in the audience that she did not wish to speak. 
3. Ray Crombe said he believes the current proposed 2045 Comp Plan would change the character 

of Etowah. He urged the Board to keep the rural character that exists in Etowah. 
4. David O’Connor spoke in regard to the 2045 Comp Plan; he said it has been challenging to 

follow the many changes that have been made to the proposed plan during the planning process. 
He asked the Board to consider a period for the public to review the proposed plan and offer 
their comments.   

5. Katie Breckheimer stated the most recent version of the proposed 2045 Comp Plan was posted 
late this afternoon, and the public had not had ample time to review the changes. 
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6. Lynne Williams spoke in support of farmland preservation.  She explained the importance of 
developing a MOU (Memorandum of Understanding) with the city in the implementation of 
the Comprehensive Plan for areas annexed by the city 

7. Lowell Griffin informed the Board of the difficulty in obtaining or renewing a driver’s license 
in Henderson County.  He stated that county residents must travel to other regions in the state 
to obtain or renew a driver’s license efficiently.  He believes the Henderson County DOT office 
is understaffed and asked the Board to support a letter to the DOT asking for improved 
representation in Henderson County. 

8. Cheryl Bennett spoke in support of protecting an Heirloom Orchard located on the Blue Ridge 
Community College campus.   
 

DISCUSSION/ADJUSTMENT OF AGENDA 
 
Chairman McCall made the motion to accept the agenda as presented.  All voted in favor, and the 
motion carried. 
 
Commissioner Andreotta made a change to consent agenda item G – Appointment of Commissioner 
Representatives, adding the Broadband Task Force to the list.  Commissioner Andreotta and 
Commissioner Hill act as the commissioner's representatives for this group.  
 
Commissioner Lapsley removed Vaya Health Commissioner’s Advisory Committee from the 
Appointment of Commissioners list. 
 
Commissioner Hill stated that he and his daughter have both been involved professionally with the 
project described in consent agenda item S – Set Public Hearing to close a portion of the 20-foot Right 
of Way.  When the public hearing for this item is held on February 5, 2024, he will ask to be recused 
from the discussion and vote. 
 
 

CONSENT AGENDA consisted of the following:   
 
Approval of Minutes 
Draft minutes were presented for Board review and approval for the following meeting: 
December 4, 2023 - Regularly Scheduled Meeting 
 
 
Motion: 
 I move the Board approve the minutes of December 4, 2023. 
 
 
Tax Collector’s Report 
The report from the office of the Tax Collector was provided for the Board’s information. 
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2024.001  Pending Releases & Refunds 
The Assessor reviewed the pending releases and refunds.  As a result of that review, the Assessor’s 
opinion is that these findings are in order.  Supporting documentation is on file in the County 
Assessor’s Office. 
 
The pending release and refund requests were submitted for approval by the Henderson County 
Board of Commissioners. 
 
Type:             Amount: 
 
Total Taxes Released from the Charge     $  5,752.63 
 
Total Refunds as a result of the Above Releases    $  1,934.70 
 
 Motion: 

 I move the Board approve the Combined Release/Refund Report as presented. 
 
Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on 
the next agenda under “Nominations.” 
 

1. Animal Services Committee - 4 vacs. 
Position # 1 - Veterinarian 
Position # 4 – At Large 
Position # 7 – At Large 
Position # 8 – At Large 
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2. Henderson County Transportation Advisory Committee – 2 vacs. 
Position # 3 – At Large 
Position # 4 – At Large 
 

3. Industrial Facilities and Pollution Control Financing Authority – 1 vac.  
Position # 2 – Regular 
 

4. Nursing/Adult Care Home Community Advisory Committee – 1 vac. 
Position # 20 – Regular 
 

5. Recreation Advisory Board – 2 vacs. 
Position # 2 – Regular  
Position # 9 -  Regular 

 
County Financial Report – November 2023 
The November 2023 County Financial and Cash Balance Reports were provided for the Board’s 
review and approval. 
 
The following are explanations for departments/programs with higher budget to actual percentages 
for the month of November: 
 
Dues/Non-Profit Contributions – payment of 2nd quarter Board appropriations 
• Legal – timing of payment of Board approved expenditures 
• Information Technology – timing of payment Board approved expenditures 
• Rescue Squad – payment of 2nd quarter Board appropriations  
• Mental Health – payment of 2nd quarter Board appropriations 
• Public Education – payment of 5 of 10 annual appropriates made to the public school system 
• Debt Service – time of scheduled debt service payments for the fiscal year 
• Interfund transfers – payment of Board approved transfers 
 
Year-to-date Net revenues under expenditures for the Emergency Telephone System (911) Fund 
are due to utilizing fund balance appropriations for FY24. 
 
Year-to-date Net revenues under expenditures for the ARPA Fund were due to utilizing fund 
balance appropriations for FY2024, as all allotments were received in previous fiscal years.  
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 Motion: 

I move the Board approve the November 2023 County Financial Report and Cash 
Balance Report as presented. 

 
Henderson County Public Schools Financial Report – November 2023 

The Henderson County Public Schools November 2023 Local Current Expense Fund / Other 
Restricted Funds Report was provided for the Board’s information. 
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Motion: 
I move the Board approve the November 2023 Henderson County Public Schools 
Financial Report and Cash Balance Report as presented. 

 

Appointment of Commissioner Representatives 
The list of Boards and Committees was provided for the Board’s approval. 
 

Commissioners reviewed the following list of commissioner representatives, and the consensus 
was to appoint the slate of representatives as follows: 
 

1. AgHC – Rebecca McCall 
2. Agricultural Advisory Board – Rebecca McCall 
3. Broadband Task Force – Daniel Andreotta and David Hill (added) 
4. Fire and Rescue Advisory Committee – David Hill 
5. French Broad River MPO/Transportation Advisory Committee – Rebecca McCall, William 

Lapsley 
6. Governmental Financing Corporation - Rebecca McCall, William Lapsley 
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7. Henderson County Board of Health – William Lapsley 
8. Henderson County Historic Courthouse Corporation dba/Heritage Museum – Rebecca 

McCall 
9. Henderson County Planning Board – William Lapsley 
10. Henderson County Rail Trail Advisory Committee – William Lapsley 
11. Henderson County Transportation Advisory Committee -  William Lapsley and Rebecca 

McCall 
12. Hendersonville Water & Sewer Advisory Committee – Daniel Andreotta 
13. Hospital Corporation Board of Directors/UNCH – J. Michael Edney 
14. Joint College Facility Committee - J. Michael Edney and David Hill 
15. Joint School Facilities Committee - J. Michael Edney and David Hill 
16. Juvenile Crime Prevention Council - J. Michael Edney 
17. Land-of-Sky Regional Council – William Lapsley 
18. Library Board of Trustees – Rebecca McCall 
19. Local Emergency Planning Committee (LEPC) - J. Michael Edney 
20. Local Government Committee of Cooperative Action (LGCCA) – Rebecca McCall and J. 

Michael Edney 
21. Metropolitan Sewerage District of Buncombe County (MSD) – William Lapsley 
22. Nursing/Adult Care Home Community Advisory Committee – Rebecca McCall 
23. Recreation Advisory Board – David Hill 
24. Rescue Squad Board of Directors – David Hill 
25. Tourism Development Authority – Daniel Andreotta 
26. Vaya Health Regional Board – William Lapsley 

  
Motion: 

I move the Board appoint the slate of representatives as presented. 
 

2024.002 Budget Amendment – Fund Balance Appropriation 
Staff requested the Board approve a budget amendment that appropriates the fund balance for EMS 
maintenance and repair of vehicles. Insurance funds were received in FY 23 for an ambulance 
repair paid for from the FY 24 budget. These funds are needed for ongoing maintenance and repairs 
for FY24. 
  

Motion: 
I move the Board approve the budget amendment to appropriate fund balance. 

 

2024.003 Budget Amendment – Baker Barber Collection 
The Board was requested to approve a budget amendment to appropriate fund balance for 
Contracted Services for the Library. Specifically, the original license for the upload of the Baker 
Barber Collection was for 30,000 images. As Staff continues working to get all images uploaded 
and available, the license must be extended. The budget amendment presented was for a one-time 
licensing fee and an increase in annual maintenance.   
 

 Motion: 
I move the Board approve the budget amendment appropriating fund balance as 
presented. 
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Behavioral Health System Coordinator Position – Public Health 

The Henderson County Board of Health requested the Commissioners approve the addition of a 
Behavioral Health System Coordinator position previously established within the Department of 
Public Health.  That position was recently reclassified and transitioned into County Administration 
to lead strategic efforts identified by Commissioners for the priorities linked to opioid litigation 
settlement funds. 
 
The capacity to lead broader community initiatives related to mental health and substance use 
strategies is reflected in the current Community Health Improvement Plan and represents a critical 
need.  Those efforts are supplemental to the goals linked with the use of opioid litigation settlement 
funds, but that foundation can’t be sustained without the requisite expertise and staffing capacity.  
One of the priority collaborations underway today, for example, concerns proactive efforts to 
advance suicide prevention, particularly among youth. 
 
The position was previously funded by local dollars prior to the transition, and with the ability to 
fund the Behavioral Health Systems Director entirely with opioid litigation settlement funds, this 
request posed no changes to the current FY 24 budget for the Department of Public Health.  
 
The Henderson County Board of Health reviewed the letter of support from the Henderson County 
Partnership for Health at their August 8, 2023, meeting.  Board members agreed on the importance 
of sustaining the position and approved a motion to advocate for its continuation.   
 
 Motion: 

I move the Board approve the addition of a Behavioral Health System Coordinator 
position as initially established within the Department of Public Health. 

 
2024.004 State Budget Allocation – Recreation  
Staff requested the Board approve the State Budget allocation for the Henderson County 
Recreation Department in the amount of $120,000.  This allocation was made as directed by the 
NC General Assembly pursuant to Session Law 2023-134 (House Bill 259) for the capital 
improvements at the Dana Park Community Center, including the remodeling of the kitchen and 
flooring.  Staff requested the Board authorize the scope of work, budget amendment, and state 
grant certification.  The Board was also requested to provide authorization for the County Manager 
to execute the forthcoming agreement on behalf of the County.   
 
 Motion: 

I move the Board approve the scope of work and budget amendment.  I move the 
Board provide authorization to the County Manager to execute the forthcoming 
agreement on behalf of the County.  
 

2024.005 State Budget Allocation – Emergency Management 
Staff requested the Board approve a budget amendment that appropriates the fund balance for EMS 
maintenance and repair of vehicles. Insurance funds were received in FY 23 for an ambulance 
repair that was paid for from the FY 24 budget. These funds are needed for ongoing maintenance 
and repairs for FY24. 
 
 Motion: 

 I move the Board approve the budget amendment to appropriate fund balance. 
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2024.006 State Budget Allocation – Library 
The Board was requested to approve the State Budget allocation for the Henderson County Library 
in the amount of $40,000.  This allocation was made as directed by the NC General Assembly 
pursuant to Session Law 2023-134 (House Bill 259) for the renovation of bathrooms and related 
improvements to Henderson County’s main branch library.  Staff requested the Board authorize 
the scope of work, budget amendment, and state grant certification. The Board was also requested 
to provide authorization for the County Manager to execute the forthcoming agreement on behalf 
of the County.  
 
 Motion: 

I move the Board approve the scope of work and budget amendment.  I move the 
Board provide authorization to the County Manager to execute the forthcoming 
agreement on behalf of the County.  

  
2024.007 State Budget Allocation – Facilities Equipment 
Staff requested the Board approve the State Budget allocation for Henderson County Facility 
Services in the amount of $105,000.  This allocation was made as directed by the NC General 
Assembly pursuant to Session Law 2023-134 (House Bill 259) for the purchase of facilities 
services equipment, including an excavator and utility task vehicle.  The Board was also requested 
to authorize the scope of work, budget amendment, and state grant certification.  Staff also 
requested the Board provide authorization for the County Manager to execute the forthcoming 
agreement on behalf of the County.  
 
 Motion: 

I move the Board approve the scope of work and budget amendment.  I move the 
Board provide authorization to the County Manager to execute the forthcoming 
agreement on behalf of the County.  
 

2024.008 State Budget Allocation – Henderson County Sheriff's Office 
Staff requested the Board approve the State Budget allocation for the Henderson County Sheriff’s 
Office in the amount of $416,000.  This allocation was made as directed by the NC General 
Assembly pursuant to Session Law 2023-134 (House Bill 259) for the purchase of a bomb squad 
robot, x-ray equipment, and crime scene lab equipment for the sheriff’s office.  Staff requested the 
Board authorize the scope of work, budget amendment, and state grant certification.  The Board 
was also requested to grant authorization for the County Manager to execute the forthcoming 
agreement on behalf of the County.   
 
 Motion: 

I move the Board approve the scope of work and budget amendment presented.  I 
move the Board provide authorization to the County Manager to execute the 
forthcoming agreement on behalf of the County.  

 
Purchase and Installation of the HCPS MRTS Elementary Schools HVAC Controls 
Upgrade Project 
The Board was requested to approve the Daikin Applied proposal as presented and authorize staff 
to proceed with the procurement and installation of the HCPS MRTS Elementary Schools HVAC 
Controls Upgrade Project, per the approved HCPS MRTS FY 23-24 Projects.  
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The proposal received from Daikin Applied is for a total price of $1,277,007.55, versus the budget 
of $1,317,000.00 for the HCPS MRTS FY 23-24 Elementary Schools HVAC Controls Upgrade 
Project.    
  

Motion: 
I move the Board award the contract for the purchase and installation of the 
HCPS MRTS Elementary Schools HVAC Controls Upgrade Project to Daikin 
Applied for $1,277,007.55 

 
Vannoy Construction -  GMP #2 Proposal for the HCPS Upward Elementary Addition and 
Renovation Project 
The Board was requested to approve GMP #2 from Vannoy Construction and authorize staff to 
proceed to Contract for CMR Services for the HCPS Upward Elementary Project.   
 
The proposal received from Vannoy Construction was for a price of $2,142,414.00 for GMP #2, 
Upward Elementary Cafeteria Expansion, and Secure Entries. 
 
 Motion: 

I move the Board accept the Guaranteed Maximum Price #2 and direct staff to 
continue the project until completion. 
 

HCPS Needs-Based Public School Capital Fund Grant Application 

Henderson County Public Schools requested that Henderson County partner in applying for a 
Needs-Based Public School Capital Fund Grant to replace the East Henderson High School HVAC 
System.  The system was last renovated in 1992, and a portion of the replacement is part of the FY 
25-26 MRTS plan. The current MRTS plan has $1,750,000.00 allocated to the project in FY 25-
26, with a total expected project cost of $4,400,000.  If the grant is secured, the estimated match 
is $660,000.00 for the entire project, which is equal to a 15% match. 
 
 Motion: 

I move the Board approve the Henderson County Public Schools Needs-Based 
Public School Capital Fund 2023-2024 Grant Application. 

 
2024.009 Set Public Hearing to close a portion of 20-foot right-of-way and right-of-way area 
from road centerline of Slick Rock Road to the Eastern line of the Heritage Farms & 
Orchards, LLC 
Planning and Property Addressing staff received a petition to close a 20-foot right-of-way and 
right-of-way area from the road centerline of Slick Rock Road to the Eastern line of the Heritage 
Farms & Orchards, LLC. Under North Carolina General Statute (NCGS) 153A-241, counties have 
the power to close any public road or easement not within a city, except public roads or easements 
for public roads under the control of the Department of Transportation. To close any road, the 
Board must: 

- Vote to adopt a resolution declaring its intent to close the public road or easement. 
- Call and notice a public hearing on closing the road or easement, with notice “reasonably 

calculated to give full and fair disclosure of the proposed closing to be published once a 
week for three successive weeks before the hearing, a copy of the resolution to be sent by 
registered or certified mail to each owner as shown on the county tax records of property 
adjoining the public road or easement who did not join in the request to have the road or 
easement closed, and a notice of the closing and public hearing to be prominently posted 
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in at least two places along the road or easement.” 
- Hold the public hearing, where the Board must “hear all interested persons who appear 

with respect to whether the closing would be detrimental to the public interest or to any 
individual property rights.” 

- Then, if the Board “is satisfied that closing the public road or easement is not contrary to 
the public interest and (in the case of a road) that no individual owning property in the 
vicinity of the road or in the subdivision in which it is located would thereby be deprived 
of reasonable means of ingress and egress to his property, the Board may adopt an order 
closing the road or easement.” 

- File a copy of the Board’s order with the Register of Deeds. 
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 Motion: 

I move the Board to approve the proposed resolution and schedule the Public 
Hearing for Monday, February 5, 2024, at 5:30 p.m. 

 
2024.010 Set Public Hearing to close a portion of the 60-foot right-of-way 
Planning and Property Addressing received a petition to close a portion of 4th Ave, a 60-foot 
unopened right-of-way. Under North Carolina General Statute (NCGS) 153A-241, counties have 
the power to close any public road or easement not within a city, except public roads or easements 
for public roads under the control of the Department of Transportation. To close any road, the 
Board must: 
 
- Vote to adopt a resolution declaring its intent to close the public road or easement. 

 
- Call and notice a public hearing on closing the road or easement, with notice “reasonably 
calculated to give full and fair disclosure of the proposed closing to be published once a week 
for three successive weeks before the hearing, a copy of the resolution to be sent by registered 
or certified mail to each owner as shown on the county tax records of property adjoining the 
public road or easement who did not join in the request to have the road or easement closed, and 
a notice of the closing and public hearing to be prominently posted in at least two places along 
the road or easement.” 
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- Hold the public hearing, where the Board must “hear all interested persons who appear with 
respect to whether the closing would be detrimental to the public interest or to any individual 
property rights.” 
 
- Then, if the Board “is satisfied that closing the public road or easement is not contrary to the 
public interest and (in the case of a road) that no individual owning property in the vicinity of the 
road or in the subdivision in which it is located would thereby be deprived of reasonable means 
of ingress and egress to opt an order closing the road or easement.” 

 
- File a copy of the Board’s order with the Register of Deeds. 
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 Motion: 
I move the Board to approve the proposed resolution and schedule the Public 
Hearing for Monday, February 5, 2024, at 5:30 p.m. 

 
Commissioner Andreotta made the motion to adopt the consent agenda as amended.  All voted in 
favor, and the motion carried. 
 
DISCUSSION 
West Henderson Addition and Renovation Project GMP (Guaranteed Maximum Price) 
Approval 
The Board was requested to approve the GMP (Guaranteed Maximum Price) from Carolina 
Specialties Construction and authorize staff to proceed to Contract for CMR Services for the HCPS 
West Henderson High Secure Entries Project. 
 
The proposal received from Carolina Specialties Construction is for a price of $4,213,268 for the 
West Henderson High School Entry and Addition. 
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Commissioner Lapsley made the motion that the Board accept the Guaranteed Maximum Price 
with a construction manager fee of 3.75% and direct staff to contract with Carolina Specialties on 
the West Henderson High School project.  All voted in favor, and the motion carried. 
 
2024.011  Broadband Update – Budget Amendment 
On November 15, 2023, the Board approved the GREAT Grant Agreement with Charter/Spectrum.  
Matching funds of $100,000 are required to be paid by Henderson County as per the executed 
agreement.  On March 22, 2022, the Board appropriated $1M in ARPA Funding toward 
Broadband/GREAT grant funding.  
Staff requested the Board approve a budget amendment that appropriates ARPA Fund Balance for 
the $100,000 GREAT grant match. 
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Commissioner Hill made the motion that the Board approve the budget amendment to appropriate 
ARPA Fund Balance.  All voted in favor, and the motion carried. 
 
  Henderson County 2045 Comprehensive Plan 
Starting in July of 2021, the County embarked on developing its new comprehensive plan. Over 
the course of 24 months, thousands of community members actively participated in the planning 
process to shape the plan’s vision for 2045. The Board of Commissioners held a public hearing 
on December 5, 2022. After that meeting, considerable time was spent reviewing the plan goals 
and, most recently, the future land use map monthly at Commissioner meetings. 

 

Although the Board has continued to receive informal public comment and discussed revisions 
during regularly scheduled Commissioners meetings, it has been over a year since the public 
was last formally requested to comment on the plan in its entirety. Staff recommended the 
Board consider holding a dedicated public comment period prior to adoption. Public comment 
and adoption can occur at the same meeting. This would allow the Board to stay within the 
allocated timeframe set forth by the Board at the meeting on December 4, 2023. 

 

Staff requested direction on how the Board would like to proceed considering the comments 
above. The Board has dedicated a tremendous amount of effort and time to craft a comprehensive 
plan that reflects their vision for 2045. The plan is vital to the County’s ability to conduct 
development-related business and responsiveness to land use challenges. 
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Chairman McCall said that although the information presented had been seen in bits and pieces, 
the consolidated plan that the Board received just before tonight’s meeting was a  new document 
that would require time to review. She noted that at the December 4, 2023, meeting, the Board had 
voted to retain the 2020 Comprehensive Plan document as the County's Comprehensive Plan for 
three months or until March 31, 2024.   
 

Commissioner Lapsley announced that he expects the board to take action on the final draft plan 
and land use maps at the mid-month meeting in February.  
 

NOMINATIONS AND APPOINTMENTS 
1. Cemetery Advisory Committee – 1 vac. 

 

Chairman McCall made the motion to nominate Thomas Fugate for appointment to position #5.  
All voted in favor, and the motion carried. 
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2. Fire Commission – 1 vac. 
 
Commissioner Lapsley made the motion to nominate Martin Harris for reappointment to position 
# 1.  All voted in favor, and the motion carried. 
 

3. Henderson County Zoning Board of Adjustment – 3 vacs. 
 
There were no nominations, and this item was carried to the next meeting. 
 

4. Hendersonville Planning Board – 1 vac. 
 
Commissioner Hill made the motion to nominate Barbara Cromar for reappointment to position 
#3.  All voted in favor, and the motion carried. 
 

5. Hendersonville City Zoning Board of Adjustment – 1 vac. 
 

There were no nominations, and this item was carried to the next meeting. 
 

6. Home and Community Care Block Grant Advisory Committee – 1 vac. 
 
There were no nominations, and this item was carried to the next meeting. 
 

7. Laurel Park Planning Board – 1 vac. 
 
There were no nominations, and this item was carried to the next meeting. 
 

8. Laurel Park Zoning Board of Adjustment – 1 vac. 
 
There were no nominations, and this item was carried to the next meeting. 
 

9. Library Board of Trustees  - Nomination of President of the Friends of the Library 
position 

 
Chairman McCall made the motion to appoint Milton Butterworth to the Friends of the Library 
position #8.  All voted in favor, and the motion carried.  
 

10. Nursing/Adult Care Home Community Advisory Committee – 10 vacs. 
 
There were no nominations, and this item was carried to the next meeting. 
 

COMMISSIONER UPDATES 
Commissioner Andreotta noted the passing of longtime friend and Henderson County business 
owner Cliff Freeman.  He said he was a pillar of the community and would be missed. 
 

Vice-Chair Edney, also a friend of Cliff Freeman, said his passing was a loss to the community. 
 

Commissioner Hill offered kudos to Parks and Recreation for the success of the weekend New 
Year's Eve Apple Rise Ceremony.  
 

Lapsley echoed comments in regard to the loss due to the passing of Cliff Freeman. 
 

Commissioner Lapsley noted that his alma mater, the University of Wyoming,  had recently 
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played Toledo in the Barstool Sports Arizona Bowl.  Toledo led most of the game, but 
Wyoming scored a 24-yard field goal as time expired to win the game with a final score of 16-
15.   
  
Vice-Chair McCall said the next meeting on January 17th would be the Budget Retreat, and 
due to the expected length of that meeting, a public comment period would not be offered.  
She said the state had scheduled a public hearing for the Clear Creek Sewer Project.  The 
meeting will be held on February 5, 2024, at 5:00 p.m. in the North Henderson High School 
Auditorium.   In closing, she noted that the Recycling Center is extending the collection of 
Styrofoam to twice a month.  Collection will be offered on the first and third Tuesday of each 
month. 
 

COUNTY MANAGER’S REPORT 
John Mitchell thanked Bruce Gilliam and his staff at Parks & Recreation for the success of the 
New Year’s Eve Apple Rise Ceremony.   
 

Mitchell noted that the first Henderson County podcast was available to view on the County’s 
website.  In closing, he said the grubbing had made it onto the Ecusta Trail after months of 
work. 
 

As per custom, the panel was asked to predict who would win the national championship game 
that is coming up between the Michigan Wolverines and the Washington Huskies.  He said 
the winners would win the right to be the first to each lunch at the Budget Retreat on January 
17th.  Russ Burrell, John Mitchell, Chairman McCall, Commissioners Hill, Lapsley, and 
Andreotta predicted Michigan would win the championship, while Amy Brantley and Vice-
Chair Edney predicted Washington would take the win. 
 

CLOSED SESSION  
 
Commissioner Edney made the motion to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(5). 
All voted in favor, and the motion carried. 
 

Commissioner Edney made the motion to go out of closed session and adjourn the meeting at 8:08 pm. All 
voted in favor, and the motion carried. 
 
ADJOURN 
 
 
 
 
 
                                                                                                        
____________________________________          __________________________________                                  
Denisa A. Lauffer, Clerk to the Board   Rebecca McCall, Chairman 


