
REQUEST FOR BOARD ACTION 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

MEETING DATE: January 2, 2024 

SUBJECT:     West Henderson Addition and Renovation Project GMP (Guaranteed 
Maximum Price) Approval 

PRESENTER: Bryan Rhodes, Capital Projects Construction Manager 

ATTACHMENTS: Yes 
1. AIA A133-2019 Exhibit D
2. AIA A133-2019 Exhibit F
3. General Conditions Breakdown
4. LS3P GMP Acceptance Letter

SUMMARY OF REQUEST: 

The Board is requested to approve the GMP (Guaranteed Maximum Price) from Carolina Specialties 
Construction and authorize staff to proceed to Contract for CMR Services, for the HCPS West 
Henderson High Secure Entries Project. 

The proposal received from Carolina Specialties Construction, is for a price of $4,213,268.00, for the 
West High School Secure Entry and Addition. 

BOARD ACTION REQUESTED: 

The Board is requested to accept the Guaranteed Maximum Price and direct staff to contract with 
Carolina Specialties, on this project. 

Suggested Motion: 

I move the Henderson County Board of Commissioners accept the Guaranteed Maximum 
Price, and direct staff to contract with Carolina Specialties, on this project. 
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