MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, JUNE §, 2023

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30
p.m. in the Commissioners'’ Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Those present were Chairman Rebecca McCall, Vice-Chair Mike Edney, Commissioner William
Lapsley, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager John
Mitchell, Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board
Denisa Lauftfer.

Also present were: Director of Business and Community Development Christopher Todd, Finance
Director Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Budget Analyst
Jennifer Miranda, Engineer Marcus Jones, Chief Communications Officer Mike Morgan, Library
Director Trina Rushing, Public Health Director Steve Smith, Planner Liz Hanson, Code
Enforcement Director Matt Champion, Building Services Director Crystal Lyda, Environmental
Health Supervisor Seth Swift, Recreation Director Bruce Gilliam, Park Maintenance Supervisor
Jason Kilgore, Benefits Compliance and NRIS Manager Anita Glance, Director of Facility
Services Andrew Griffin, Sheriff Lowell Griffin, Master Deputy Johnny Duncan, Tax
Administrator Harry Rising, Purchasing Agent Doug Guffey, Capital Projects Manager Bryan
Rhodes, Human Resources Director Karen Ensley, Emergency Management/Rescue Coordinator
Jimmy Brissie, Assistant County Engineer Deb Johnston, PIO Kathy Finotti — videotaping, and
Deputies Travis Pierce and Matthew Covil provided security

CALL TO ORDER/WELCOME
Chairman McCall called the meeting to order and welcomed all in attendance.

INVOCATION
West Henderson High School student Jesse Baldwin provided the invocation.

PLEDGE OF ALLEGIANCE
Molly Cowan with the Barnyard Bandits led the Pledge of Allegiance to the American Flag.

RESOLUTIONS AND RECOGNITIONS

2023.73 Appointment of Henderson County Assessor and Tax Collector

The Board was requested to appoint Mr. Harry Rising as the Henderson County Assessor and Tax
Collector for an initial two-year period (adjusted to the end of the fiscal year), under the existing
supervisory and bonding arrangements. The initial appointment time is pursuant to NCGS §105-
294, which also requires that within two years of the date of appointment, the candidate must be
certified by the Department of Revenue.

The Board was also requested to approve an interim settlement through the end of May and charge
the new Tax Collector with collections remaining for the balance of the current fiscal year.
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Resolution Approving the Settlement with the Tax Collector for the 2021-2022 Tax
Year

WHEREAS, N.C.G.S. 105-352 requires that settlement be made with the Tax
Collector for the taxes charged to the Tax Collector in the current not yet completed tax year
prior to charging a new Tax Collector for the remainder of the tax year, said settlement being
conducted in accordance with N.C.G.S. 105-373; and

WHEREAS, N.C.G.S 105-373 requires that settlement be made for both taxes
charged to the Tax Collector in the current not yet completed tax year, and for all delinquent
taxes charged to the Tax Collector, there being a specified format for current tax year
settlements, but not delinquent taxes; and

WHEREAS, the Henderson County Board Commissioners has received a proposed
settlement for the 2022-2023 tax year taxes to date, and all delinquent taxes charged to the
Tax Collector for prior tax years;

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The Settlement for the 2022-2023 tax year to date taxes charged to the Tax
Collector is hereby approved. The Board finds:

a. All prepayments received by the Tax Collector were properly deposited;

b. The settlement is in proper form;

c. A diligent effort was made to collect from the person who were legally
obligated to pay their taxes for the as yet incomplete 2022-2023 fiscal year; and

d. Those persons identified in the report of insolvents submitted by the Tax

Collector are found to be insolvents. The insolvents list shall be entered into the
minutes and credited to the Tax Collector as part of this settlement.

2. The Settlement for the delinquent taxes charged to the tax collector for the
previous fiscal years is hereby approved. The Board finds that the settlement for the
delinquent taxes is in an appropriate form.

This the 5" day of June, 2023.

STATE OF NORTH CAROLINA
COUNTY OF HENDERSON
ORDER OF COLLECTION

TO THE TAX COLLECTOR OF HENDERSON COUNTY:
You, Harry Rising, are hereby authorized, empowered, and commanded to collect the
taxes, including current, insolvent and delinquent, set forth in the tax records filed in the Office of

the Assessor for Henderson County and in the tax receipts herewith delivered to you, in the
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amounts and from the taxpayers likewise therein set forth. Such taxes are hereby declared to be a
first lien upon all real property of the respective taxpayers in the County of Henderson, and this
order shall be a full and sufficient authority to direct, require, and enable you to levy on and sell
any real or personal propeliy of such taxpayers, for and on account thereof, in accordance with
law.

WHEREAS, the County of Henderson includes the following unincorporated districts:
Blue Ridge Fire District, Valley Hill Fire District, Edneyville Fire District, Etowah-Horseshoe Fire
District, Fletcher Fire District, Green River Fire District, Mountain Home Fire District, Mills River
Fire District, Dana Fire District, Gerton Fire District, Raven Rock Fire District, and Bat Cave Fire
District. You are hereby ordered to collect on their behalf in accordance with paragraph one of this
Order of Collection.

WHEREAS, an Interlocal Agreement for Tax Collection was made effective July 15, 2015,
between the County of Henderson and City of Saluda, you are hereby authorized and empowered
to collect on their behalf in accordance with paragraph one of this Order of Collection and the
adopted Interlocal Agreement.

WHEREAS, an interlocal Agreement for Tax Collection was made effective July 1, 2019,
between the County of Henderson and the City of Hendersonville, you are hereby authorized and
empowered to collect on their behalf in accordance with paragraph one of this Order of Collection
and the adopted Interlocal Agreement.

WHEREAS, the City of Hendersonville contains two special districts: Downtown-Main
Street and Seventh Avenue; you are hereby authorized and empowered to collect on their behalf
in accordance with paragraph one of this Order of Collection and the adopted Interlocal
Agreement.

WHEREAS, an Interlocal Agreement for Tax Collection was made effective July 1st, 2019
between the County of Henderson and the Town of Laurel Park, you are hereby authorized and
empowered to collect on their behalf in accordance with paragraph one of this Order of Collection
and the adopted Interlocal Agreement.

WITNESS my hand and official seal, this 5th day of June 2023.

Chairman McCall made the motion that the Board appoint Harry Rising as Assessor and Tax
Collector of Henderson County for a term through the end of June 2025, approve an interim
settlement through the end of May, and charge the new Tax Collector with collections. All voted
in favor, and the motion carried.

Student-Athlete Recognition
The Board of Commissioners was requested to recognize student-athletes from across the County
for outstanding athletic performance throughout the school year.

Commissioner Andreotta recognized area high school students that had won state titles this year.
The West Henderson High School Men’s Baseball team recently won the 3A State Baseball
Championship game in Burlington, NC. This was the Falcons’ first baseball title since 1992.
Members of the team were in attendance and gathered at the front of the boardroom as their names
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were read aloud. Members of the team include Lukas Kachilo, Alex Anderson, Cayden Saltz,
Jackson Lyda, Hudson Pressley, Bradley Clark, Jude Lyda, Colin Ingle, Isaac Johnson, Truitt
Manuel, Ryan Kasney, Nicky Stanko, Logan Oliver, Jackson Lynn, Eli Shinn, Jake Lindsey,
Cameron Grady, Grant Putnam, Amani Peri, and Robert Waters. The coaches for the team were
also present: Assistant Coach Ryan Anderson, Head Coach Jackie Corn, Assistant Coach Chip
Koontz, and Assistant Coach Anthony Lindsey.

Also from West Henderson, Emma Hall won three state titles in outdoor track. Aaron Saft, the
women’s track head coach, was also present. Tayman Howell was the winner of the state 3A title
in men’s outdoor track 110-meter hurdles. The Hendersonville High School Women's Tennis
Team won their fourth straight state 2A dual tennis team title. Team members include Eliza Perry,
Ramsey Ross, Raleigh Prichard, Reese Redden, Anna MacDowell, and Katherine Graham.

INFORMAL PUBLIC COMMENT
Gayle Kemp spoke in regard to the Bill of Rights.

2. Cathy Johnson spoke in opposition to the upcoming event “transgender story time” that is
to be held at Jackson Park.

3. Margaret L’Hommedien spoke in opposition to the transgender story time that is to be held
at Jackson Park.

4. Phillip Kuykendall spoke in opposition to the transgender story time that is to be held at
Jackson Park.

5. Janice Parker spoke in opposition to the transgender story time that is to be held at Jackson
Park.

Chairman McCall clarified that the event to be held at Jackson Park the upcoming weekend was
not a County sponsored event.

DISCUSSION/ADJUSTMENT OF AGENDA

Commissioner Lapsley made the motion to adopt the agenda as presented. All voted in favor, and
the motion carried.

CONSENT AGENDA consisted of the following:

Minutes
Draft minutes were presented for Board review and approval of the following meeting(s):
May 17, 2023 - Regularly Scheduled Meeting

Motion:
1 move the Board approve the minutes of May 17, 2023.

Tax Collector’s Report
The report from the office of the Tax Collector was provided for the Board’s information.

Approved:
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Please find outlined below collections information through May 24, 3023 for 2022 real and personal property
bilks mailed on August &, 2022, Vehicles taxes are billed manthly by NC DY,

Henderson County Annual Bills (Real and Personal Property):

2022 Beginning Charges  501,627,197.91 Unpaid
Discoverles & Imm, lrreg.: 576481936 b~ 0.97%
Releases & Refunds: {$1,125,799.73)
Mt Chiaee: %01,266,217.54
Unpaid Taxes: G884 63871 Paid
Amount Collected: 590,331,578.83 99.03%

Henderson County Registered Motor Vehicles (As Collected by NC DRV):

Met Charge: 37,655,116.02
Unpald Taxes: 522,850.91 5}9 ?O%
Amoiint Collected: 57,632,265.11

Henderson County FY22 Budget Analysis:

Budpet Ordinance Revenwe Collected

Ad Valorem: 204,458 938,00 Ad Valorern:  598,013,843.54
Prior Years: 5981,000.00 Prios Years: 586,865,560
Budget Total: 595,439,998.00 ¥TD Revenue:  598,876,709.50

Budget Ordinarrce

Klllons

Revenue Collected

50 50 A0 Shil SHD S100 4120

2023.74 Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor. As a result of that review,
it is the opinion of the Assessor that these findings are in order. Supporting documentation is on
file in the County Assessor’s Office.

The pending release and refund requests were submitted for the approval by the Henderson County
Board of Commissioners.

Type: Amount:

Total Taxes Released from the Charge $ 1,594.57

Total Refunds as a Result of the Above Releases $ 813.75
Motion:

I move the Board approve the Combined Release/Refund Report as presented.

Henderson County Financial Report/Cash Balance Report — April 2023
The April 2023 financial and cash balance reports were provided for the Board’s review.

e Dues/Non-Profit Contributions — payment of 4™ quarter Board appropriations

¢ Human Resources — the timing of board-approved purchases

e Rescue Squad — payment of 4" quarter Board appropriations and billing for reimbursement of
utilities
Site Development — the timing of board-approved purchases

e Agri-Business — excess operating expenditures, to be covered by membership fees

Approved:
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Medical Services — Autopsies — timing and quantity of services provided

Mental Health — payment of 4" quarter Board appropriations

Juvenile Justice Programs — receipt and disbursement of additional program funding

Public Education — Payment of 10 of 10 annual appropriations made to the public school
system

e Interfund Transfers — the timing of board-approved transfers

Year to Date Net Revenues under Expenditures for the Emergency Telephone System (911) Fund
is due to the utilizing fund balance appropriations for FY23.

Year to Date Net Revenues under Expenditures for the Misc. Other Governmental Activities Fund
is due to the expenditure of program funds held in fund balance received during the previous fiscal
year.

Year to Date Net Revenues under Expenditures for the ARPA Fund is due to Board approved
expenditures from restricted fund balance for ARPA funds received in a previous fiscal year.

Year to Date Net Revenues under Expenditures for the Solid Waste Landfill Fund are addressed
by a Board approved appropriation from the General Fund, approved May 17, 2023.

FINANCIAL REPORT
BAPRIL Z023

I GENHERAL FUND REVENUES

| BUDGET | Bl YEAR TO DATE | % USED | ENCUMERANMCES | TOTAL
MOMNTH
Genaral Fund 194,119,125 T.3E3.19E.04 15E.579.751.79 B1.T% - 158,579.791.79

| GCEHERAL FUND EXPENDMTURES

| BUDGET YEAR TO DATE | 3% USED | ENCUMSRAMCES | TOTAL

Goveming Body SB3.191.040 31,369.14 426,648 61  TE.=0% 445 546,61

Dwes/Non-Froft Contibutions 1.017.201.00 120,155,435 536,004.35  SZ2.02% - 935,004.33
Courty Manager 352,022.00 &3 127 63 I55,779.45  ET.BO% - 2E5, 77045
Adminisirative Services TE3. 34100 53,890.17 585,051.66  TE.OS% - SE8.051.66
Human Resources 1,174, 860,00 ED,822.13 935,142.16  54.55% - 958,142 15
Elections o504 T33.00 A0, 73365 ES9,9E2.73 BE.35% 21,850.57 581,833.60
Finance 1.249 74E.00 75.305.63 938, TET 21 ToUS2% - 958 TET 21
Courty Assassor 1,955, 230000 121,625,028 1.454,0097.74 T2.EI% 2 8447 1,456,352 15
Tax Colector 543,131.00 32, 308,33 383,179.55  TOLES% - 383.175.55
= 951, 850,00 71.962.13 E20.213.07 S2.69% - 820.213.07
Reglster of Deeds 703, 454 00 38,500.35 55455513 SO0.25% 324 S564,561.37
Fachitias Servises 5.7E4, 268,00 P53, FOIOT 3.7TI7.6E5.04 6427% TEE, 245 50 4,503.933.54
Sarage 4TS5 0S3.00 16,874.53 345,948 76  T3I.45% - 348 94B. 76
Court Faciilies 153.000.00 500864 100.475.55 G5.67% - 100, 475.55
Infarmation Teshnology 5.745 414.00 157, FE5.55 3.524 6548 41 61.35% 696.388.55 4,221 082 95
snentT 22.557.519.00 1,498 424 07 17.5955.441.25  TO45% 292 601.40 18,248,042 65
Detention Center 6,2E0.836.00 44300523 4,659,541.86  T4.19% SE,E35.93
Ernergency Managemsant 1,024, 065040 o7, 743.33 E20,102.03  SO0LDE% 30,001.46
Fire Services 824 2200040 15.317.69 A7E.059.37 ST.TE% 94 035.00
Bullding Services 1.50:5, 530000 108, 257.55 1.201.245.232  TO.TI% -
wieliness Cilnks 1,352,315.00 B5,505.14 1.063,315.72 TEEI% 32.034.64
Emergency Medical Servdoss 9,462,971.00 758,534.15 T.E25,353.26 SOLE1T% 1E,192.271
Animal Services BE4,.123.00 58,531.24 E79,118.56 TE.59% 45,545 .45
Rescws Squad S57, 750,000 144 260023 S56,602.27  101.60% -
Forestry Services 51,484.00 - 36,195.05  35.56% -
Soll & Water Consarvation 932,1559.00 ES,710.41 421,616.73  45323% 373.906.00
Pranning o113, 477 00 50,856.80 51,504 40  72.43% =20.51
Code Enforcement Sarvices 336,695.00 21, 777.04 275,404.26 S1.B0% 1.587.00
Site Development 247,341.00 18, 77762 221,063.03 So.38% -
Hertage Mussum 1040, 000,00 8,333_34 83,3333z S83.323% -
Coaperative Extension 558 _356.00 4581624 404 54188 67.686% -
Projecis Managemeant 2B8:5,800.0:d0 12,275.43 16Z2,115.68 S56.53% -
Economic Develspmant 801724040 108, 500.040 434.000.00 2 S4.13% -
Agr-Swsinsss 167 . 266,00 15.505.49 184,269.10  SE41% -
Public Health 13,531.856.00 T35,546.37 T.STS5.269.43  ST.E6% 439,507.61
Environmental Haalth 1. 705, 266,00 123, 435001 1.269.653.94  T4.45% 12,400.00
HA&CT Biock Srant 820541040 B1,995.25 E34.7TE2.75  TT.35% -
Medical Services - Autopsias 0:0, 000,00 21.1500.00 75.500.00 ST .I2% -
nMiental Health S28 612 040 132,153.00 £25,612.00 1D0LDO% - 528 612,00
Rural Transporiation Assist Progam 201.384.00 11,854.51 118,053.45 SE.E2% - 118.053.43
Soclal Services 20,635,003 1,300,015.85 15,111,259.50 73.04% 18,031.60 15,129.291.20
dureenile Justcs Programs 218,745.00 21, 716,00 235,257 .40  107.55% - 235 25740
wateran Services 141, 120000 8.865.67 59,.758.03  45.45% - 69, 79E.03
Pubilic Librasy 4,032,274.00 305,307.19 32.206,189.54 TEESI% 53,2650 44 3,289, 450.08
Recreation 2,654, 351.00 155,185.07 2 G1,853.35  TIOEA% 99,253 .06 2,181.216.41
Publc Education 3E.352,938 3,7E4,034.50 37.487,938.00 97.72% - 37,4E87.938.00
Dt Sarvice 18, 658,907 1,461, 437 B3 12,040,7E2.72 61.23% - 12,040,752.72
Mon-Departmental 7,323,542 .00 2EQ, TOE.53 3 B7D. 201 42  S2ES% - 3.570.201.42
Interfiend Transfers 12,329,250 2,257,004 B4 10,574,205 40 B5T7% - 10,574,296 40
TOTAL 154 115,128 15,425 31900 145004, 170 50 5.151.297 .68 152,155 458 38
Het Revenuss over jundser) Exp. - [E5.070, 122.06) B.5TS.621.29 [3.151.237.58) 5,428 32341

Approved:
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| APPROPRIATIONS DETAIL
CURRENT
BUDGET MoNTH | YEAR TODATE | % USED| ENCUMBRANCES TOTAL
SOCIAL SERVICES
Staff Operations 1E7I5787.00  10E4TIEID 1260301331 7oA% 1B031.60 126294401
Fedaral & Stabs Programs IBE021600 22456142 DATAITEE  BIA% - 2,447 41755
Ganeral Assistance 101,000.04 572613 5000873 ER.3% - 59,2673
TOTAL 20688003  1,300,01585 1511125360 1603160 1512929120
EDUCATION
Sehools CumantiCapial Expense 3311203800 334553450 3301203300 100.0% 33,112,338.00
Bluz Rlage Communlty Callege 525000000 43750000 437500000 833% 4,375,000.00
TOTAL™ 36,362,938  5,764,03450  57.487,530.00 . 37 467, 536.00
DEET SERVICE
Pubiliz Schools 1195170800 7100045 EE1TEEAAT  SDA% £,617,868.17
Blue Rigge Community College 3,372,266.00 - 181740139 SE0% 1,017,401.39
Henderson County 434493200 77034767 3E0STIANE  BOT% 3,505713.15
TOTAL 19868307 148143783 1204076272 - 12,040,782.72
INTERFUND TRANSFERS
Pubiliz Translt Fund 14,874 123050 1230500 B33% 12,305.00
Captal Projects Fund 2020528 140036134 199786140 O7O% 1,067,861.40
Capital Reserve Fund 1,710,808 14256733 142567330 B833% 1,425573.20
Fir2 Districts Fund 20,000 - 20,000.00  100.0% 20,000.00
HCPS MRTS 5132434 4ITTORN0 42TT0NO0 B33% 4,277,020.00
BRCC MRTS I421E15 ZBSA34ET  DES1MET0 B3N 2,851, 346.70
TOTAL™ 12325950  2.35700464  10.574,296.40 . 10,574, 29640
| EPECIAL REVENUE FUNDS
CURRENT
BUDGET MONTH | YEAR TODATE | % USED| ENCUMBRANCES TOTAL
FIRE NETRICTS FUND
Revenues: 12,254 624 12976440 12,191,805.04 004% - 12,191,806.04
Expenditures: 12,264 24 10875051 1205530250 OB3% - 12,055,302 &0
Mat Revenuea over jundar) Exp - 156,935.11) 136,583 44 . 136,583.44
REVALUATION RESERVE FLIND
Revenues: 1,517,381 13312235 120067231 EET% - 1,200,670.21
Expenditures: 1,517,381 356108 104745130 E0.0% - 1,047,451.30
Met Revenues over jundar) Exp - £5,500.09 752,238.01 . 752, 226.01
EMERGENCY TELEPHONE SYSTEM (911) FUND
Revenues: 452,332 9,268.62 TSEETES  1ET% - 75,567.65
Expenditures: 452,332 1258428 296,632.30  E3A% B,131.00 204,762.30
Mat Revenuea over jundar) Exp - [25,319.86)  [217,064.65) [B.131.00) 219, 186.65)
PUBLIC TRANSIT FUND
Revenues: 1,082 403 822385 £A3,350.30 E2E% - £83,350.30
Expenditures: 1,092,403 £2,301.11 593,011.76  S4.8% SE.£54.70 £50,566.45
Mat Revenues over jundar) Exp {E1,577.48) 85,447 54 [56.654.70) 32,731 84
MISC. OTHER GOVERNMENTAL ACTIVITIES
REvenues; 1,193,855 55,004 83 54054948 453% - 540,540.43
Expenditures: 1,193,855 7056653 0O0,207.03  B2A% - 080,207.03
Met Revenues over jundar) Exp - [15573.70)  [439,657.55] . 1439 857 55)
ARPA FUND
Revenues: 1,574,002 70,167.95 38052301 24.0% - 380,523 11
Expenditures: 1,574,002 - EA2,33566  433% 4EEE0BE3  1,14394549
Met Revenues over jundar) Exp - 70,167.95 [301,813.55) [92c,E06.63] (78,4223
OPIOID FUND
Revenues: - 3,520.34 £28,200.79 - £28,200.79
Expenditures: - - 18.08 - 16.08
Met Revenues over jundar) Exp 362934 B28,131.71 - £28,151.71

Approved:
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e

CAPITAL PROJECTS
CURRENT | PROJECT TO
BUDGET MONTH DATE | % USED | ENCUMBRANCES TOTAL
EDNEYVILLE ELEMENTARY SCHOOL PROJECT [1702)
Revenues: 26,854,135 314675 271013503 103.6% - 27,510,136.03
Expenditures: 26,854,135 - 2533120476 94.3% - 25,331,204 78
et Revenuss over junder) Exp - 8,146.75 2.478,84127 - 2,478,841.27
HENDERSONVILLE HIGH SCHOOL PROJECT - 2018 (1803) -
Revenues: 60,442,604 - £1.155,263.96  101.2% - §1,185,283.05
Expenditures: 60,442,604 34200 60,540,000.37 100.8% - 60,540,000.37
st Revenuss over jundar) Exp - [342.00) 775,703.59 - 275,783.59
BRCC PATTON BUILDING PROJECT (1804) -
Revenues: 24,600,015 - 543708504  102.8% 25,467,986.04
Expenditures: 24,600,015 21254625 2508321180 101.1% - 25,083,221 60
st Revenuss over jundar) Exp - [212,548.35) 404,764 44 - 20276444
[ ENTERPRIGE FUNDS
CURRENT
BUDGET MONTH YEAR TO DATE | % USED | ENCUMBRANCES TOTAL
SOLID WASTE LANDFILL FUND
Revenues: £,745,533 £51,066.03 709950024  61.3% - 7,059,300.24
Expenditures: £,745,923 T70,316.05 7.056,509.18  B1.6% 892,338.31 8,055, 166.43
st Revenuss over jundar) Exp - [113,250.03) [56,537.54) [653.338.31) (556 276.25)
JUSTICE ACADEM ¥ SEWER FUND
REVENUEs: 3,761 6,034.95 S0,06T94  TE1% - 50,067.94
Expenditures: 5,761 450763 36,627.00 5579 - 15,527.99
et Revenuss over junder) Exp - 1,527.32 13,433.35 - 13,433.35

HEMDERSOM COUNTY
CASH BALANCE REPORT

APRIL 2023

03/31/23 04/30/23

Beg. Cash Debits {Credits) Ending Cash
Fundis Balance Revenues Expenditures Balance
General % 110,346,883 65 $  7,102,204320 % (15,966 273.60) 3 101,582 90425
special Revenus 40,421,215.11 551,734 E4 [567,131.62) 5 4040581833
Capital Projects 7,720,256 26 1,666,053 53 {1,702 24156) % 7,50406E8323
Entarprise 1,236,795 26 655,854 78 (773,687.49) 5 111907255
HCPS - Maint. and Repair 7,564,B85.21 427,702.00 [11589221) 5 767559430
BRCC - Maint. and Repair 2,400,923 22 136,603 .00 [sDo.0D) 5 2,537,316.22
Ccustodial 58509055 233 578.59 |248 556 .2?:| 5 370,512 B7
Tatal § 170,376,049.26 § 10,774,620.54 % (19,454, 383.45)
Total cash available as of 04/30/2023 5 161,686,286.75

Motion:
I move that the Board of Commissioners approve the April 2023 County
Financial Report and Cash Balance Report as presented.

Henderson County Public Schools Financial Reports — April 2023
The Henderson County Public Schools Financial Reports for April 2023 were provided for the
Board’s approval.

Approved:
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HENDERSOMN COUNTY PUBLIC SCHOOLS
LOCAL CURRENT EXPENSE/OTHER RESTRICTED FUNDS
as of April 30, 2023

LOCAL CURRENT EXPEHSE| | OTHER RESTRICTED

FUND FUND
REVENUES: YTD ¥TD Combined Prior
Budget Pctivity Budget Activity Total YD
3200 State Sources 5 - 5 - 3 8000 )| % 8,000 5 8,000 5 4,000
3700 Federal Sources-Restricted - 1,104 588 640,385 640,385 586,201
3800 Cther Federal-ROTC - - 100,520 QE,588 038,580 128,087
4100 County Appropriation 31,378,000 31,378,000 - - 31,378,000 20,528,000
4200 Local -Tuition/Fees - - 68,000 36,685 36,6085 30,485
4400 LocalUnrestricted 630,000 520.3862 142,518 131,384 651,746 841,130
4800 LocalRestricted - - 636,085 546,801 548,801 T47.068
4800 Fund Balance AppropriatedTransfer From school 1,182,221 50,554 B4 308 84,308

TOTAL FUND REVENUES _§ 33190221  § 31,898 362 $ 2,110,573 § 1,526,352 $33424714 $ 32 065861

EXPEMDITURES:
YTD YTD Combined Prior
Instructional Services: Budgst HActivity Budget Activity Taotal YTD
5100 Regular Instructional Services 5 9907767 |§ 6323867 $ 3TLIET(5 281,714 $ 6605581 $ 5881557
5200 Special Populations Services 1,350,830 718,718 520,691 281,582 1,001,201 878,184
5300 Akernative Programs and Services 222,310 102,515 211,688 178,597 282,212 370,580
5400 School Leadership Services 2,773,583 2,352,850 12522 12,001 2,384,741 2,123,501
5500 Co-Curricular Services 881,122 802,626 10,000 gz 602,718 597,058
5800 SchoolBased Support Services 1,560,803 1,254,031 8.180 1.811 1,265,843 1,121,373
Total Instructional Services § 18.,705485 | § 11.355.408 $ 1234250 | 5 757.088 § 12,112,406 $ 10,873,242
System-Wide Support Services:
8100 Support and Development Services 5 281125 224848 3 2205|% 12182 5 238310 $ 230373
8200 Special Population Support 235,922 187,826 5,050 1,558 189,164 177,184
8300 Akemnative Programs 88,817 78,843 431 431 79,074 50,782
8400 Technology Support Services 1,318,582 1,014,536 143,757 3,548 1,018,084 1,223,035
8500 Operational Suppeort Services 8,721,855 3.485.271 306,503 304,508 8,788,780 8.020.003
8800 Financial and Human Resource Senvices 2132512 1,826,106 71,688 0,082 1,986,075 1,843,625
G700 Accountability Services 220,085 174,140 10,400 1.200 175,240 215,258
B200 System-Wide Pupil Suppart Sarvices 402,068 01,014 538 538 302,452 263,601
8800 Policy, Leadership and Public Relations 706,800 533,840 13,220 12788 548 638 582 583
Total System-Wide Support Services 5 14132733 | § 10,826,733 $ 580,791 (5 408704 5 11333437 $ 10,535,554
Ancillary Services:
7100 Community Services 5 el 388 $ 135703 (% 989020 5 97,308 3 130,528
7200 Mutrition Services 228,807 24,482 - 18,480 102,962 68,855
Total Ancillary Services 5 IagM |3 84,870 F 135703 (3% 115400 5 200270 3 128,383
Non-Programmed Charges:
8100 Payments to Other Governments 5 19060005 1.614724 3 - 3 - 5 1614724 $ 1.671.006
8400 Interfund Tramsfers 5 30,000 | 3 36,000 20715 26,574 63,572 11,209
8500 Contingency 103,922 - - -
8800 Educational Foundations 45,184 35,182 35,162 46,488
Total Non-Programmed Charges 5 2032880 |5 1851723 $ 178821 |5 681,735 5 1713458 $ 1,728,713

TOTAL FUND EXPENDITURES _$ 33190221 § 24 018,734 $ 2,110,573 § 1,340,928 $ 25359 661 $ 23,436,892

Motion:

I move that the Board of Commissioners approve the Henderson County Public
Schools April 2023 Financial Reports as presented.

Notification of Vacancies
The Notification of Vacancies was provided for the Board’s information. They will appear on the
next agenda under “Nominations.”

1. Child Protection and Fatality Prevention Team — 1 vac.
Position #6
Position Requirement: Regular — At Large

2. Henderson County Board of Equalization and Review — 1 vac.
Position #2
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Position Requirement: Regular — At Large

3. Recreation Advisory Board — 1 vac.
Position # 2
Position Requirement: Regular — At Large

2023.75 Budget Amendment — Soil and Water Fund Balance Appropriated

The Board was requested to approve a Budget Amendment, transferring $37,195 from Restricted
Fund Balance that is comprised of Soil and Water Conservation donations to fund survey
equipment for Soil and Water Conservation staff.

Motion:
I move to approve the budget amendment as presented, appropriating restricted
fund balance to fund survey equipment.

Sole Source of Trimble R12i Survey Equipment System

The Board was requested to approve a proposal and authorize staff to proceed with the purchase
of (1) Trimble R12i Survey Equipment via the sole source exception to informal bidding as
allowed under N.C.G.S 143-129 (e)(6).

The sole quote was received from Duncan Parnell for a total price of $37,195 for the purchase of
the Trimble R12i Survey Equipment System, including training. The R12i system will upgrade
currently owned survey equipment to a GIS-based system which will provide greater versatility in
surveying previously difficult locations, such as stream corridors. The controller and software of
the existing equipment are no longer being serviced or updated. Duncan Parnell provided the
original equipment and has serviced the equipment annually. The system will be used for surveying
sites involved in the cost-share programs and other projects on County property. The department
has been actively working with Rugby Middle School and the Parks and Recreation Department
on stream restoration projects. The R12i system will allow for more detailed and accurate surveys
of the stream restoration sites.

The funds for the R12i system are coming from restricted donations previously set aside for
technical equipment purchases for the Department.

Motion:
I move the Henderson County Board of Commissioners accept the sole proposal
from Duncan Parnell and authorize Henderson County Staff to proceed with the
purchase of (1) Trimble RI12i Survey Equipment System via the sole source
exception to informal bidding as allowed under N.C.G.S 143-129 (e)(6).

2023.76 Surplus and Donation of Stair Chair Stretcher to Dana Fire and Rescue Inc.

The Board was provided a resolution declaring one (1) Stryker Stair Chair Stretcher no longer used
by Henderson County Emergency Medical Services as surplus property and the donation of the
Stair Chair to the Dana Fire and Rescue Inc. as allowed by N.C.G.S. 160A-280 to be used for
assisting non-ambulatory patients.

Motion:
I move that the Board approve the attached resolution declaring the Stair Chair
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Stretcher presented as surplus and authorizes the donation to the Dana Fire and
Rescue Inc. as allowed by N.C.G.S. 160A4-280.

Home and Community Care Block Grant FY24 County Funding Plan

The Board of Commissioners is required to adopt a Funding Plan for the Home & Community Care Block
Grant for Older Adults and identify the lead office or agency responsible for coordinating the County
Funding Plan. The Home & Community Care Block Grant is a State/Federal program administered at the
local level. The Funding Plan supports the service priorities identified for the current planning cycle.

Home & Community Care Block Grant funding for FY2024 is $844,293.

Motion:

1 move the Board appoint the County Manager’s office as the Lead Agency and
approve the proposed FY24 Funding Plan.

2023.77 Budget Amendment — Funding for Edneyville Sewer Collection System

On May 2, 2022, the Board approved the funding of the Edneyville Sewer Collection System
project of $9.3M using American Rescue Plan (ARPA) Funds. The Board was requested to
approve a Budget Amendment, transferring the approved funding of $9.3M from the ARPA Fund
to the Capital Projects Fund. These monies will be used to fund approved expenditures for the
Edneyville Sewer Collection System Project.

Motion:
I move the Board approve the budget amendment as presented, transferring funds
from the ARPA Fund to the Capital Projects Fund.

2023.78 Budget Amendment — Funding for VFW Project

On May 2, 2022, the Board approved the funding of the VFW Renovation and Repair project of
$4.2M using American Rescue Plan (ARPA) Funds. To date, $212,000 has been appropriated for
architectural services. The Board was requested to approve a Budget Amendment, transferring the
remainder of the approved funding of $3,988,000 from the ARPA Fund to the Capital Projects
Fund. These monies will be used to fund approved expenditures for the VFW building project.

Motion:

I move the Board approve the budget amendment as presented, transferring funds
from the ARPA Fund to the Capital Projects Fund.

Sole Source of Zetron Fire Station Alerting

The Board was requested to approve the proposal presented and authorize staff to proceed with the
purchase of (1) Zetron Fire Station Alerting-Voice to Speech System via the sole source exception
to formal bidding as allowed under N.C.G.S 143-129 (e)(6).

The sole quote was received from Kimball Communications for a total price of $32,802.18 for the
purchase of hardware and software for the system as well as a CAD Interface for Fire Alerting
from Southern Software in the amount of $5,250. The FSA system will integrate with our current
Zetron Max radio and system, which is under a maintenance contract with Kimball
Communications. Kimball Communications is the only certified and fully authorized Zetron
factory-trained sales and service center in the region. The FSA system will also integrate with our
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current CAD system.

The FSA system will allow telecommunicators to activate fire station alerting functions, including
automated text-to-speech dispatching.

The FSA system was included in the FY2023 budget in the amount of $54,927.

Motion:
I move the Board accept the budget amendment as presented and the sole proposal
from Kimball Communications and Southern Software and authorize Henderson
County Staff to proceed with the purchase of (1) Zetron Fire Station alerting-Voice
to Speech System via the sole source exception to informal bidding as allowed
under N.C.G.S 143-129 (e)(6).

2023.79 Agreement with Airport Authority
The Board was requested to approve the agreement with the Airport Authority as presented.

Motion:
I move that the Board approve the proposed agreement, with the
understanding that the terms of an easement in favor of the County (and
future purchaser) may be added prior to execution and direct staff to
execute the same on behalf of the County.

2023.80 Budget Amendment — Appropriating Register of Deeds Restricted Fund Balance
The Board was requested to approve a budget amendment appropriating Restricted Fund Balance
from the Register of Deeds AEPF Fund in the amount of $107,030 for the completion of Phases 1
and 2 of the Back Indexing Project. This project completed by Courthouse Computer Systems
creates a searchable index for our Deeds from 1949-1978. With this addition, the total searchable
index will now range from 1949 to the present day.

Motion:
I move the Board approve the Budget Amendment appropriating Restricted Fund
Balance from the Register of Deeds AEPF Fund in the amount of $107,030 for the
completion of Phases 1 and 2 of the Back Indexing Project.

Chronic Nuisance Property

The Code Enforcement and Zoning Services Department has cited a parcel of property three times
within the past year for violation of the nuisance ordinance, Chapter 52 of the Henderson County
Code. The property is shown on the geographical information system as PIN 0610-51-0938, with
the owner shown as “Carroll Bruce Haynes.”

Under N.C.G.S. §153A-140.2,

A county may notify a chronic violator of the county's public nuisance ordinance that, if
the violator's property is found to be in violation of the ordinance, the county shall, without
further notice in the calendar year in which notice is given, take action to remedy the
violation, and the expense of the action shall become a lien upon the property and shall be
collected as unpaid taxes. The notice shall be sent by certified mail. A chronic violator is a
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person who owns property whereupon, in the previous calendar year, the county gave
notice of violation at least three times under any provision of the public nuisance ordinance.

This matter would come back before the Board before a contractor was hired to clear up the
property under the authority noted above.

Motion:
I move that the Board give the owner(s) of the property, which is the subject
of this agenda item, the notice provided for under N.C.G.S. §1534-140.2.

American Rescue Plan — Adoption of Policies and Procedures

The Final Rule for the American Rescue Plan was issued on January 6, 2022. That final rule
contains a number of regulations that local governments must follow when expending Federal
Funds, including a variety of policies and procedures. Staff is in the process of developing those
policies and procedures and will bring those to the Board for adoption once finalized.

The required policies have been drafted and reviewed by Finance and the County Attorney. The
Property Management Policy was originally adopted in September 2022 and is being renumbered
as Tab 8 as some previously anticipated policies do not appear to be required at this time based on
the Board’s allocations.

The Board was requested to review the policies drafted by Staff and adopt them as presented.

Motion:
I move the Board adopt the Federal Awards Purchasing Policy, Program Income,
Property Management, and Uniform Guidance Policy for Conflicts of Interest as
presented.

2023.81 Budget Amendment — Etowah Library Outdoor Space

The Board was requested to approve a Budget Amendment to recognize restricted funding for the
Etowah Library outdoor space project. The funding, not to exceed $80,000, is derived from the
Betty A. and Richard J. Scott Endowment held by the Friends of the Library. No county funds
will be spent on this project.

Motion:
I move the Board approve the budget amendment as presented, recognizing
restricted funding to fund the Etowah Library outdoor space project.

2023. 82 GREAT Grant Agreement

The North Carolina Budget has appropriated $350 million from the American Rescue Plan Act
(ARPA) for the GREAT Grant program. Awards can be made within eligible economically-
distressed counties in areas unserved with broadband at speeds of 25 Mbps download and 3 Mbps
upload. Project deployments must provide minimum speeds of 100 Mbps download and 20 Mbps
upload, scalable to 100 Mbps symmetrical. The program encourages partnerships with counties,
nonprofits, or other internet service providers. Grants require matching investments from private
broadband provider grantees, leveraging funding to deploy infrastructure to N.C. households,
businesses, and farms in the most rural and remote areas of the state.
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Henderson County has had one internet service provider, Altice USA, successfully receive
GREAT Grant funding. The contract outlines Henderson County’s responsibility as supporting
the application with $500,000 in ARP funds as matching dollars towards the project.

Motion:
I move to approve the GREAT Grant Agreement as presented.

2023.83 Resolution — Opioid Settlement Fund Expenditure Authorization

At the Board’s May 17, 2023 meeting, the Board approved a Budget Amendment for Substance
Abuse Task Force members to travel to and attend the RISE23 conference in Houston, TX. The
RISE23 Conference is an annual training conference for members of the National Association of
Drug Court Professionals (NADCP), along with individuals in public health and public safety
fields. The Board was also requested to approve a Budget Amendment from this fund for members
to attend the NC Summit on Reducing Overdose in Durham.

In addition to the Budget Amendment, the Board must also adopt a Resolution per the
Memorandum of Agreement Between the State of North Carolina and Local Governments on
Proceeds Relating to the Settlement of Opioid Litigation which dictates the process for drawing
from the Special Revenue Fund.

Motion:
I move the Board adopt the Resolution authorizing the expenditure of opioid
settlement funds as presented, and the associated Budget Amendment for the NC
Summit on Reducing Overdose.

Vannoy Construction’s Preconstruction Fee Proposal for Pre-Con Services on HCPS
Upward Elementary Project

The Board was requested to approve the Pre-Con Proposal from Vannoy Construction and
authorize staff to proceed to Contract for Pre-Con Services for the HCPS Upward Elementary
Project.

The proposal received from Vannoy Construction is for a price of $18,740.00 for the
Preconstruction Services.

Motion:
I move the Henderson County Board of Commissioners approve the
Preconstruction Proposal, for Vannoy Construction, in the amount of $18,740.00,
for the Preconstruction Services.

ABC Permit Request — Jason Cody McCanson; J&M Farms at Freeman Orchards, LL.C
Jason Cody McCanson and J & M Farms at Freeman Orchards, LLC, have applied for on-premise
malt beverage and unfortified wine permits. A request for comment has been made to the Sherift’s
Office. This item was placed on the agenda pursuant to Board policy.

In the absence of objections meeting the statutory criteria, the County’s standard response is to
provide a notice that it does not object to the permit to the North Carolina Alcoholic Beverage
Control Commission.
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Motion:
I move that the Board approve the standard County comment on the ABC
permit application.

Vice-Chair McCall made the motion to adopt the consent agenda as presented. All voted in favor,
and the motion carried.

PUBLIC HEARING
2023.84 FY2023-2024 Budget Public Hearing

Commissioner Lapsley made the motion to go into the public hearing. All voted in favor, and the
motion carried.

The Board of Commissioners was requested to hold the Public Hearing on the FY 2023-2024
Budget. Following the public hearing, the Board was requested to continue discussions with regard
to the FY 2023-2024 Budget.

Public Input: There was none.

Chairman McCall made the motion to go out of the public hearing. All voted in favor, and the
motion carried.

2023.85 Conditional Rezoning Application #R-2023-03-C, Residential One (R1) to
Conditional District

Commissioner Lapsley made the motion to go into the public hearing. All voted in favor, and the
motion carried.

Rezoning Application #R-2023-03-C was initiated on February 23, 2023, and requests that the
County conditionally rezone approximately 2.7 acres of land from Residential One (R1) to a
Conditional District (CD-2023-03). The project contains all of PIN 9587-03-4418 that has direct
access to Princetonia Dr. The property is owned by Robert Francis and Jennie Francis, who are
also the applicants.

The applicant is proposing to add an additional structure with 4 dwelling units. The subject area
already contains two existing structures with a total of 13 dwelling units. The development is
required to be approved as a conditional rezoning due to the number of multi-family units.
Conditional rezonings allows for the Board of Commissioners to place conditions on the property
to address community concerns and make the proposed development compatible with adjacent
uses. As required by the LDC, a neighbor compatibility meeting was held on Wednesday, March
29, 2023, in the King Street Meeting Room. A copy of the meeting report is attached to this agenda
item.

The Technical Review Committee (TRC) reviewed the application on April 4, 2023, and made a
motion to forward the application to the Planning Board with conditions as discussed. A copy of
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the conditions required by the TRC is listed in the staff report.

The Planning Board reviewed the conditional rezoning request at its April 20, 2023, meeting. The
Planning Board voted to send forward a favorable recommendation.

PUBLIC NOTICE:

Before taking action on the application, the Board of Commissioners must hold a public hearing.
In accordance with §42-303 and §42-346 (C) of the Henderson County Land Development Code
and State Law, notice of the June 5, 2023, public hearing regarding rezoning application #R-2023-
03-C was published in the Hendersonville Lightning on May 24™ and May 31%. The Planning
Department sent notices of the hearing via first-class mail to the owners of properties within 400
feet of the Subject Area on May 19, 2023, and posted signs advertising the hearing on May 22,
2023.

Conditional Districts

Public Hearin NOtice Conditional rezoning's are:

v Legal Ad was published m the Hendersonville - Legislative decisions
Lighmmg oo May 24t and May e - Require a site-specific plan (only what is on the
e

plan is allowed)

v The property was pOSted on May i — The BOC may require additional conditions of the
development, provided the developer agrees to

v Letters were mailed to property owners within 400 5o conditions

feet of the Subject Area on May 192

- Process provides protection to adjacent properties

Application Summary

County Context - R-2023-03-C Princetonia Dr Multi-Family

Conditional Rezoning Request: R-2023-03-C
Owner(s): Robert Francis and Jennie Francis
Applicant(s): Robert Francis

Property Location: 70 Princetonia Dr PIN: 9587-03-
4418

Conditionally rezone from a Residential One (R1)
Zoning District to a Conditional District (CD-2023-
03)

3 " Property Owner: Robert Francis & Jennie Francis A
ApprOleately 2.7 acres Assessed Acreage: 2.89 Acres PIN: 9587-03-4418 b

Current Zoning: Residential One (R1)

Approved:



June 5, 2023 17
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Project Summary

17 total multi-family units
— 13 existing multi-family units in 2 structures
— Proposed 4-unit multi-family structure
— Proposed density of 6.0 units/acre

3 total residential structures

37 existing parking spaces
— 8 parking spaces at existing 4-unit multi-family structure
— 16 parking spaces at existing 9-unit multi-family structure
— 13 parking spaces to serve the proposed 4-unit multi-family structure

79.3% open space post development
20.7% impervious surfaces post development

Public Input: There was none.
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Conditional Rezoning’s

» Conditions required by the LDC and
additional conditions recommended for
consideration and requests made by the TRC
and Planning Board are found in the attached
List of Conditions

Chairman McCall made the motion to go out of the public hearing. All voted in favor, and the
motion carried

Commissioner Lapsley made the motion to approve, approve rezoning application #R-2023-03-
C to rezone the Subject Area to a Conditional District (CD-2023-03) based on the
recommendations of the Henderson County Comprehensive Plan, and with any conditions stated
in the staff and master plan report and additional conditions as discussed, and;

Further moved that the Board approve the resolution regarding the consistency with the CCP. Al
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voted in favor, and the motion carried,

2023.86 Rezoning Application #R-2023-05, Office Institutional (O&I) to Residential Two
Rural (R2R)

Chairman McCall made the motion to go into the public hearing. All voted in favor, and the
motion carried.

Rezoning Application #R-2023-05, initiated on April 11, 2023, requests that the County rezone
approximately 9.98 assessed acres from Office Institutional (O&I) to Residential Two Rural (R2R)
zoning district. The acreage consists of PIN: 9681-84-5915, located off Parham Road. The
property owner is the J Keith Garren Trustee and Revocable Trust. The applicant is Lane Heffner.

The Technical Review Committee reviewed the application at its May 16", 2023, meeting, and
saw no administrative issues with the request, and voted unanimously to forward the application
to the Planning Board. The Planning Board reviewed this request at its May 18", 2023, meeting

and voted unanimously to send forth a favorable recommendation for approval.

PUBLIC NOTICE:

Before taking action on the application, the Board of Commissioners must hold a public hearing.
In accordance with §42-303 and §42-346 (C) of the Henderson County Land Development Code
and State Law, notice of the March 6, 2023, public hearing regarding rezoning application #R-
2023-05 was published in the Hendersonville Lightning on May 24™ and May 31%'. The Planning
Department sent notices of the hearing via first class mail to the owners of properties adjacent to
the Subject Area on May 22"¢, 2023, and posted signs advertising the hearing on the Subject Area
on May 22"¢, 2023.

Application Summary

County Context Map R-2023-05

* Rezoning Request: R-2023-05

+ Quner. J Keitn Garren Trustee & Revocable Trust

+ Agent/Applicant: Lane Heffrer

+ Property Location: 1:0 Parham Rd (PN £ 9681-84-5015)

+ Acreage: 098 (assessed)

Office Institutional —) Residential Two

{0&N Rural (R2R)
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Utilities‘ Map R—2023—05
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Public Input: There was none.

Chairman McCall made the motion to go out of the public hearing. All voted in favor, and the
motion carried.

Commissioner Andreotta made the motion that the Board approve rezoning application #R-2023-
05 to rezone the Subject Area from an Office Institutional (O&I) zoning district to a Residential
Two Rural (R2R) zoning district based on the recommendations of the Henderson County
Comprehensive Plan, and;

Further moved that the Board approve the resolution regarding the consistency with the CCP. All
voted in favor, and the motion carried.

DISCUSSION

2023.87 FY2023-2024 Budget Ordinance
The Board was requested to continue discussions with regard to the FY 2023-2024 Budget.

County Manager John Mitchell opened the discussion with the timeline for the creation of the
proposed FY2024 budget. He said the proposed budget has been available for the public to view
on the County’s website.

Mr. Mitchell said the proposed budget had been put together with a revenue-neutral tax rate of
$0.431, and if the Board approved the revenue-neutral rate that Henderson County would have the
lowest rate of the 29 urban counties.
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FY 2023-2024 RECOMMENDED BUDGET FY 2022-2023 TAX RATE & LAST REVALUATION
FY24 Henderson County Proposed vs FY23 Adopted Rates for 29 Urban Counties
50,9000 $1.50 = Statutory Maximum Limit

50.8000 Average = $0.6380

$0.7000

TAXRATE DECREASE =

$0.4000

$0.3000

$0.2000
Tax Rate decreased to the
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FY 2023-2024 RECOMMENDED BUDGET FY 2023-2024 RECOMMENDED BUDGET

> Full funding of County’s Debt Service obligation of
Budget Preparation Framework $19,178,617

» Property Tax reduced to 50.431 > Also includes funding for future Courthouse and

. : Detention additi d ti
» Sales tax projections reflect actual receipts from FY22 erention additions and renovations

» TRE at 98%= 52,301,750

» Maintains funding to meet current and approved
future obligations

FY 2023-2024 RECOMMENDED BUDGET FY 2024 BUDGET PROCESS

v
Funding Priorities
» Education S 54,893,276 29%
»  Public Safety S 47,700,597 5%
> HumanServices  $ 38,959,824 0%
v June’5, 2023 - Regularly Scheduled Meeting
$ 141,553,697 T o
FY 2023-2024 RECOMMENDED BUDGET FY 2023-2024 RECOMMENDED BUDGET
AS PRESENTED MAY 1, 2023 AS PRESENTED MAY 1, 2023
FY23 Recommended Budget 5190,936,500  Fynd Balance Available over 12% §23,131,740
Tax Rate S0431 ynd Balance Appropriated $ 18,681,665
Fund Balance Appropriated 518,681,665 Remaining Fund Balance Available §4,450,075
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BUDGET TALLY
FOLLOWING MAY 17™ WORKSHOP

Total Budget : und Ba.lance
FY 2023-2024 Manager Proposed Budget as Presented May 1, 2023 $ 190,936,500 $ 18,681,665
Following Discussions at the May 17th REVENUE EXPENDITURE
Workshop Reductions Additions Reductions Additions
1 |Mills River Fire Department - PILT Transfer S 20,000 S 190,956,500 § 18,701,665
2 |Fire Services - Fire Training Facility Technician S 76,924 S 191,033,424 § 18,778,589
3 |Rescue Squad - Operational Expenses S 124,600 S 191,158,024 § 18,903,189
1 ?izz:::mess - Additional $40,000 contribution from $ 18,457 3 21513 $ 191,179,567 5 18,043,180
Cooperative Extension - Farmworker Health &
5 safety Agent S 73,095 S 191,252,662 § 19,016,284
6 Cooperative Extension - Additional Community $ 1,000 $ 191,253,662 $ 19,017,284
Event Expenses
Cooperative Extension - Additional funding for WNC
7 Development Association (Non-Profit) § 2781 § 191256443 § 19,020,065
& [Recreation - Office Assistant IV S 53,195 S 191,309,638 § 19,073,260
9 Recreation - Tennis Courts (upper) - resurface S 25,200 S 191,334,838 § 19,008,460
11 |NonProfits - Back on Track Ministries S 150,000 S 191,484,838 § 19,248,460
12 |NonProfits - H3 Collective S 20,000 S 191,504,838 § 19,268,460
13 (additionsl funding) s 8,250 S 191,513,088 $ 19,276,710
Health Dept. Training Room - Cost to be confirmed
14 lican be paid from cap Reserve Fund) $ 1,000,000 $ 190,513,088 $ 18276710
I Totals following May 17th Workshop| s 18,457 s = $ 1,000,000 $ 576,588 $ 190,513,088 $ 18,276,710 |

FY 2023-2024 BUDGET
FOLLOWING MAY 17™ WORKSHOP

FY 2023-2024 BUDGET
SINCE THE MAY 17™ WORKSHOP

Revised Expenditures $ 190,513,088

DSS — Foster Care Rate Increase
$ 87,440

Additional Expenditure

Fund Balance Appropriated $ 18,276,710

Home and Community Care Block Grant

Ao ; 23,752
Remalnlng Fund Balance AValIabIe S 4’855’030 Additional Expenditure and Revenue (100% pass-through) S !

OUTSTANDING ISSUES

0 Henderson County Public Schools

= Capital Outlay Request — MRTS
o 55,453,200 Requested

- Operational Expenses — Additional $635,000 Requested
o Local Payroll Uncontrollables = $300,000
o Local Operational Increases = $150,000
o Increase to Local Supplement = $185,000

(J Blue Ridge Community College

= Capital Outlay Request — MRTS
o $2,113,665 Requested

[ Transfers to Other Funds

= Transfer to Debt Service Fund = $7,224,535
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STAFF RECOMMENDATIONS

O Henderson County Public Schools

=  Capital Outlay Request — MIRTS
o 55,453,200 Requested — Staff Recommendation = 2 cent TRE = $4,603,500

=  Operational Expenses — Additional $635,000 Requested
o Local Payroll Uncontrollables = $300,000 Staff Recommendation = $100,000
o Local Operational Increases = $150,000 Staff Recommendation = $150,000
o Increase to Local Supplement = $185,000 Staff Recommendation = SO

O Blue Ridge Community College
= Capital Outlay Request — MRTS

o 52,113,665 Requested Staff Recommendation = 1 cent TRE = $2,301,750
[ Transfers to Other Funds

Transfer to Debt Service Fund = $7,224,535
=  Staff Recommendation = Reduce transfer for future capital to $4,603,500

BUDGET TALLY
WITH STAFF RECOMMENDATIONS

Total Budget :::ri::il:t'i‘::
Proposed Revisions based on Staff Recommendations $ 190,513,088 $ 18,276,710
Following Discussions at the May 17th REVENUE EXPENDITURE
Workshop Reductions Additions Reductions Additions
1 EjsstzfcézrrzlSirs.:;tgillrograms— Increase in rates for 8 87,440 $ 190,600,528 ¢ 18,364,150
2 ot foion oo Gt s $ 3752 $ B2 | 106420 | $ 18364150
3 |HCPS - Operating Expenses S 175,000 S 190,799,280 S 18,539,150
4 |HCPS - MRTS (2 cent TRE) S 4,603,500 $ 195,402,780 § 23,142,650
5 [BRCC— MRTS (1 cent TRE) $ 2301750 $ 197,704,530 $ 25,444,400
6 [Transfer to Capital Reserve (2 cent TRE) S 4,603,500 S 202,308,030 S 30,047,500
7 |[Remove Transfer to Debt Service Fund ($7,224,535) S 7,224,535 $ 105,083,495 5 22,823,365
As of June 5, 2023 $ 23,752 $ 7,224,535 $ 11,794,942 $ 195,083,495 $ 22,823,365

Chairman McCall opened the floor for comments from the Board.

Commissioner Lapsley commended budget staff and was pleased that money had been added to
the budget for MRTS funds while keeping a revenue-neutral tax rate. He also said that at the last
meeting, he had raised some questions about the proposed fire district taxes. He explained that
each Board member has individually met with all of the fire chiefs and gone through their budgets,
and all questions have been answered. He went on record to thank all of the chiefs for opening up
their books and sharing them with the Board and noted that they are not only doing a great job of
protecting the citizens in the field but also exhibiting great care in the use of the taxpayer dollars.
He stated that he would support the rates that the fire departments presented.

Vice-Chair Edney stated that this was the fourth revaluation he had been a part of. He said that a
revenue-neutral rate is more important with this revaluation than in the past due to the uncertainty
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of the national economy and its effect on us locally. He commended staff for their hard work to
present a budget that will meet all the needs of the county while remaining revenue neutral. He
stated he was happy and satisfied with the budget presented.

Commissioner Hill echoed the comments made by his colleagues. His main concern about MRTS
funds was that it was in addition to the revenue neutral presented at the last meeting. He said it
was commendable that staff was able to include the funds and remain revenue-neutral. He stated
that the twelve local fire departments provide an invaluable service to Henderson County
communities, and he commended them for the work that they do.

Commissioner Andreotta said that he and his fellow Board members were all finding the same
things in the budget presented. He said he had made the decision early in the budget process that
he would not vote for a budget that was one shred above revenue-neutral. He will fully support
the fire department tax as presented.

Chairman McCall proposed the following additions to the proposed budget. She wants the addition
of $5,000 to be funded to the Boy Scouts and $20,000 to be funded to the Hope Center.

Chairman McCall asked if Opioid funds could be used for the $100,000 funds proposed for Back
on Track’s expansion of services. She stated that the proposed funds budgeted for H3 Collective
may be covered under the DSS Budget and would like staff to investigate further.

Chairman McCall said at the Board’s last meeting that $25,000 had been approved to fund the
upper tennis courts at Jackson Park. However, after visiting the lower tennis courts, she
determined that the $250,000 that was requested for the replacement of the lower courts needed to
be funded due to safety concerns. She added that she would like Staft to obtain real numbers for
the cost of resurfacing the courts.

Amy Brantley said Staff would obtain the costs and request the Board appropriate funds from the
Capital Reserve Fund to cover the expense.

Chairman McCall wants to pursue the Agricultural Land Conservation project that was discussed
at the Board’s May 3 Special Called meeting for the Comprehensive Plan work session. She said
the first step necessary to bring this project to fruition is to establish a fund with “seed money” so
Staff may begin to apply for grants that will become available during the next fiscal year. She has
found that there is roughly $210M in tax dollars generated from agricultural land in the county;
this equates to $1.175M paid in ad valorum taxes. She proposed that $118,000 be appropriated to
start the fund for Farmland Preservation.

Commissioner Andreotta cautioned that establishing a fund for “seed money” could eventually
become a budget item if grants go away or are no longer available. He said he is not comfortable
with the proposed fund when he has not seen a model of how the program is functioned, governed
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or how it would operate long-term.  This doesn’t mean he is opposed to the idea; however, to
support the creation of this fund, he would need information on how the program would function.

Chairman McCall clarified that the funds would not be “spending money”; it would just be putting
money into a “bucket.” She said the money would be used to show, in the application of a grant,
that there is money already in a fund to establish the project.

Commissioner Hill said the fund cannot be created at this time. He said that a one-time
contribution to the project is feasible, but not the creation of the program and the fund
simultaneously.

Chairman McCall said this would be a one-time contribution. Unless the program is established
and there is a future need, which could be discussed at that time. This is money that is set aside to
establish the program, which may potentially be given back to the county because it is not needed.

Vice-Chair Edney said this did not have to be part of the budget process; if rebated money were
used, that would be funds that come from outside of the budget. This would allow the study of the
program over the coming months. Part of starting a program like this is to identify potential
sources of money, which wouldn’t necessarily need to be a part of the budget now.

Commissioner Hill said he would caveat that the funds would only be for this next year to establish
the “seed money” and then reevaluate. He does not agree with committing to funding the project
yearly.

Chairman McCall said that she had spoken with Conserving Carolina, and they have offered to
establish a fund in their budget to accept donations toward the creation of the project. She said
that she envisions Conserving Carolina accepting the donations, not the county. The county would
manage its part of the money, and Conserving Carolina would manage any other funds donated
toward the project.

Commissioner Lapsley voiced his concern with the use of the word “fund” due to auditing
procedures. He supports further investigation into the program and possibly appropriating some
monies to the Planning Department to obtain the services of an appropriate consultant to assist in
the details of the program. He wants to know the effect this would have on the County’s taxpayers.

Vice-Chair Edney said that he had been criticized during this budget process for his stance on
school supplements. He said those increases have been done year after year, and given the
economy at the present time, this is not the year to have another increase.
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Vice-Chair Edney said there was some additional language that needed to be added to the budget
ordinance. He wanted to add the following paragraph:

The General Funds amounts noted in the appendices below, incorporated by reference, are hereby
appropriated for the operation of Henderson County Government, including the office of the
Register of Deeds and the office of the Sheriff of Henderson County, and its departments and
agencies of Fiscal Year 2024. Other fund amounts, as set forth in this ordinance, as also
appropriated, as presented in this section. Appropriations for land and new buildings included in
this ordinance may be expended only after release by the Board of Commissioners. These
appropriations shall be exclusively managed and controlled by the County Manager under the
terms of this ordinance. And no department head, elected or appointed officials shall have any
authority over appropriations inconsistent herewith.

Vice-Chair Edney said this would make the procedure clearer that the manager and administration
manage the budget. No department, elected or appointed, has the authority to change items within
its budget without the approval of the county manager.

John Mitchell says this was not an expansion of authority by the finance department; it is more of
a clarification of the General Statute.

Russ Burrell said the intent was not to have the County Manager sign each of the numerous
contracts throughout county operations but for the “big-ticket” items.

For clarification, Commissioner Andreotta said it was his understanding that the Board was going
to fund the tennis court replacement out of the Capital Reserve, and Staff will provide a better
estimate of the cost of that project. There will be $5,000 appropriated to the Boy Scouts of
America, $20,000 to the Hope Center, and the funds appropriated to H3 Collective are to be moved
under the DSS budget to manage the distribution to H3. And that the Board was not doing anything
budgetary or financial on the Farmland Preservation fund but will move forward with the Planning
Board.

Vice-Chair Edney recommended the addition of the following verbiage to the ordinance:

Prior to and as a specific condition permissive to the Finance Director’s authority to remit any
monthly appropriation to or on behalf of the Henderson County Board of Public Education legal
counsel for the Board of Education shall issue and deliver to the county attorney for the County of
Henderson an opinion letter that no exclusions or exceptions stating in part Council has made due
and diligent inquiry examination and review of all matters and actions of the Board of Public
Education and senior administrative personnel accountable thereto and based on the forgoing it is
council’s professional opinion that the Henderson County Board of Public Education is in all
respects in full compliance with any and all federal state and local laws, rules, and regulations,
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including but not limited to NC General Statutes 115C-84.2.D. and no portion of any funds
appropriated for the use of the Henderson County Public Schools is to be used for the purpose of
increasing any local supplement paid to employees of the Public School System.

Vice-Chair Edney said the paragraph is meant to address school calendaring. State law requires
that schools start the closest Monday in August to the 26", He said in looking at the School Board’s
website; it is advertised the school start date of August 4th for staff and August 14™ for students.
He said this is two weeks before what is allowed under NC State law. He said this Board cannot
condone an intentional violation of state law. He said that by funding the school board, the County
would be assisting them to violate the law. He said this violates the Board’s constitutional oath,
duty, and our moral duty not to condone violating the law. He asked that the Board support this
provision that does not allow the Board to be co-conspirators in the violation of the law.

After discussion, a consensus was not reached, and Vice-Chair Edney asked to resume the
discussion at the Board’s July meeting.

Chairman McCall made the motion to adopt the FY 2023-2024 Budget and further
moved that the Chairman be authorized to execute the Budget Ordinance to be
effective July 1, 2023.

The final vote on the budget was taken later in the meeting after the recommended revisions
were made.

Bid Award — Purchase of 3D Scanner

The Board was requested to approve the lowest responsive, responsible bid in the amount of
$112,615 and authorize the Sheriff to proceed with the purchase of a 3D Scanner from Florida
Level & Transit Co Inc. Bidding was conducted between March 15, 2023, and March 30, 2023.

Due to the federal nature of the funds involved in this purchase, equivalent language was included
in the specifications of the bid document for the purchase of a 3D scanner. Equipment bids were
submitted from Source Graphics in the amount of $61,650 and FARO Technologies Inc in the
amount of $74,923.52, which were different from the equipment specified. After staff review, it
was determined that this equipment is not equivalent in nature to the equipment specified within
the bid documents. Please see Attachment 2, Equivalent Equipment Evaluation, for further
clarification. As a result, staff recommends the award be made to Florida Level & Transit, the
lowest responsive, responsible bidder who complied with the equipment specifications and
compliance requirements.

Revenue sources for this project include federal forfeiture funds in the amount of $88,115 as well
as a Department of Public Safety Block grant in the amount of $24,500 that have been previously
awarded.

After discussion, the Board did not take final action and will discuss this matter at their next
meeting.
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Chairman McCall recessed the meeting for a 10-minute break.

The meeting reconvened at 8:10 p.m.

Mountain Home Fire Department Substation Relocation

Commissioner Andreotta requested this item be included for discussion of the possible relocation
of a Mountain Home Fire Department Substation. The potential property for the location is already
owned by the County, as indicated on the map below.

Mountain Home Fire Chief Mahlon Hudgins and Deputy Chief Mark Wilson were present to
answer questions.

Commissioner Lapsley asked if Staff had consulted with the school board regarding the relocation,
as the property is adjacent to Rugby Middle School. John Mitchell said there has not, but he had
an informal discussion with the school superintendent. What the Staff was seeking at this meeting
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was whether the Board had an interest in moving forward with this proposal. The first step of the
due diligence process would be to begin formal conversations with school officials. He has been
advised that this would require a vote by the school board and assent.

The consensus of the Board was to support moving forward with due diligence in the matter of
the relocation of the Mountain Home Volunteer Fire Department substation.

JCAR Construction Fee
Chris Todd provided an overview of the AIA contract for preconstruction and construction
manager at risk fees.

Representatives from Haskell — Cooper were present at the meeting.

Experience

CMAR
Experience | Construction
Working | Judicialor §  Multi- ongio0 Workon

Similar

Bulding

Hand SeleCtEd Team Project Experience companents lf environment M ::iilfitiir:lggs

‘ . ) ) 1. Project Manager | ohn Albro J v v v v v ¢ v v
» High Profile - High Risk I, N o
p Critical Infrastructure Bd actagarage i o [ [ I B A [ S
Scheduling Manager | Achraf Asad v v v v v Vv v Vv v
» Complex Logistics Do K] oy s R e
Business Diversity Manager | Teri Willlams v v [4 v v v Vv v

» Multiple Phases, Multiple Years
safety Manager | Chris Bunch v v v v v v v v v
» Dense Urban Environment i A N |
Director of Canstruction | joz Tripl v v [ [ v v v v v
» Detention and Court Facilities AR =i i
Remain Occupied & Operational m— || oo
» Existing Facility Construction il | | | | A
Courthouse Area Super | Brian Shaw v ¢ 4 ¥ v v v
» Subterranean Parking Structure Do e pr s ElEll e L e E
Site Superintendent | Ed Reed v Vv v v I v v
Courthouse SME | David Reaves v v v v v 4 v v v
Detention SME | Walter Wheeler v v v v v v v v v
Project Exacutive | Charlle Rochelaau v " v Vv v Vv I V v
Project Executive | Tom Cooper v v [ v v v v v
Project Executive | Mike Cooper ¢ Vv v I Vv v v v
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Haskell = Cooper
Team Expertise

FENTRESS|

Courthouse SME e Project Executives
David Reaves ) masiwL COOPER Charlie Rocheleau, DBIA LEED AP
Detention SME t Manager M Mike Cooper
2 Walter Wheeler T TomCooper

Courthouse, Detention

» Multi-Phased Construction

Client Service Management
S, 2 Zach Cooper
p Critical Infrastructure and

Patrick Pettit

» Extensive Subcontractor it

Outreach Community Outreach
= KellyFord

» Executive Expertise

» Client Services Support

PHASED
Preconstruction Services
Fee Proposal

Preconstruction Lump Sum Total Phased Scope of Services

21475323 » Planned: 9,800+ man hours and ~18-20 staff members

Construction Manager Fee
6% p Four Budget Estimates

» Off Ramp Provisions at Each Stage

» Budget Alignment Certainty

Haskell Vice President and Commercial Division Leader Charlie Rocheleau said that Haskell-
Cooper had been selected by the county to act as the Construction Manager at Risk for the JCAR
project to work alongside Fentress Architects to work through the design development process and
to work through ideas around budgeting, schedule, value engineering, and other factors set around
getting the project into the budget the county would like to spend.
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Mr. Rocheleau said the pre-constriction fee settled around $150M for an “all-in” budget, which is
less than 1%. The CMR fee based on the contract they have been working through and the amount
of risk and the expectations, the delivery, working together as a partner for over four years to
deliver this project is a fee of 6%.

Overall Project Cost Analysis

Precon Fee — Comparisons Potential Savings Design Fee: Fentress
Project ~10% “8.5%

Healthcare Project #1 $21.3 million 1.80%

Municipal Infrastructure Project #1 $25 Million 1.70%

Precon Fee: Haskell-
Cost of Work Cooper
Aerospace Campus Project $436.1 millon 1.60% ~75% ~0.98%
County Sheriff Project $16.8 Milion 1.60%
Education Project #1 522 millon 1.25% CMAR Fee: Haskell
Municipal Infrastructure Project #2 $120.9 Milion 1.08% Cooper
Healthcare Project #2 $29.2 Milion 1.04% 6%
Henderson County Courthouse ~$150 Million 0.84% - 0.98%
Education Project #2 $39.7 Million 0.83%

Avg. Preconstruction Services Fee = 1.36%

Haskell-Cooper Preconstruction Services Fee = 0.84%

-0.98

CMAR Fee — Comparisons

Square
Project Fee Duration Feet Cost
18

Systems Facility Project 6.8% 650,000 $166 Million
Project Surface Coating Facility o 12 74,000 $27 Million
Project Northpoint % 980,000 $109 Million
Project TCAT ¥ 16,491 $48 Million
Project Acura % 725000 $178 Miion B Design Fee: Fentress
Project Bessie % 770,000 $171 Million

Project lzzo % 800,000  $335 Milion
Henderson Courthouse 313946 $159 Milion CMAR Fee: Haskell Cooper

u Precon Fee: Haskell-Cooper

Cruise Terminal Project % 547,787 $239 Milion Cost of Work
City Hall Project % 102,000 $57.3 Milion St Sl
ial Savi
Avg. CMAR Services Fee = 6%

- Haskell-Cooper CMAR Services Fee = 6%
€) HASKELL EOPER B ;
-

John Mitchell said the Board needed to discuss the fees proposed for preconstruction and the
construction manager at risk and, additionally, the Limitation of Liability.

Commissioner Lapsley asked if previous projects that a construction manager at risk have had
limited liability at 50% of the CMR fee. Russ Burrell said no, there was not a limitation of liability
provision on past projects.

Commissioner Lapsley said he could not support a limitation of liability of 50%. That has not
been done in the past, and sees no reason to change.

Vice-Chair Edney asked if this was the standard AIA that normally is taken. Mr. Burrell said this
was a different version of the AIA from previous CMRs. Previous versions of the AIA33 did not
include an added provision or any other provision regarding the limitation of liability.

Commissioner Lapsley stated that the 6% CMR fee that Haskell-Cooper was proposing was higher
than the County has paid for any project in the past. The average fee paid for past projects was an
average of 3.75%. He expected that with a project of this size, and for this amount of money, the
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CMR fee would become lower percentage-wise. The 3.75% to 6% is 2.25% higher than what we
have paid in the past. He cannot in good conscience agree to have county taxpayers pay the
increased fee. Lapsley stated he would be a no-vote to the contract at the current fees proposed.

Mr. Rocheleau said Haskell-Cooper was willing to come down to 5% but unable to match the fees
that have been paid in the past due to the duration and complexities of the project.

Vice-Chair Edney stated that he was ok with the 5% and the 60/40 given the scope of this project.
He then asked if tonight’s discussion was about the preconstruction contract or if this was all one
contract. Russ Burrell said what the Board is looking for is a preconstruction contract and setting
the fee on the CMR. The percentage of the GMP is included in the contract present this evening.
However, the GMP has not yet been determined.

Vice Chair Edney moved to accept the proposed contract (AIA contract form A133-2019,
including Exhibits through Exhibit F), setting the preconstruction fee (Exhibit C) at
81,475,323, with the following changes:

o Setting the percentage fee for the construction portion of the contract (6.1.2) at five
percent (5%) of the Cost of the Work (as defined in the Contract).

o Setting the division of shared savings (11.1.14) at sixty percent (60%) to the
Construction Manager and forty percent (40%) to the Owner.

o Setting the manner of Binding Dispute Resolution (12.2) as “Litigation in a court of
competent jurisdiction.”

o Setting the Limitation of Liability (14.7) at “one hundred percent (100%) of the
Construction Manager’s Fee”.

Chair McCall and Vice Chair Edney voted in favor, Commissioners Lapsley, Andreotta
and Hill voted against, and the motion failed.

The Board directed staff and asked Cooper Haskell to again discuss the matter and either bring
a new proposal before the Board for final determination at the Board’s second meeting in June
or determine that no agreement could be reached.

County Manager John Mitchell asked Chairman McCall to take revisit the motion on the FY2024
proposed budget.

Amy Brantley advised the Chairman that the budget is presented to the Board for adoption at
$195,108,495, with a revenue-neutral tax rate of $0.431. There are appendixes that will be
uploaded to the County’s website as soon as the budget staff has finalized the documents.

The revised Budget did include the first paragraph recommended by Vice-Chair Edney but did not
include the additional paragraph that was recommended.
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Chairman McCall made the motion the Board adopt the proposed budget for FY2024 at
8195,108,495 with a revenue-neutral rate of 30.431, the fire department rates at the FRAC
recommendations, and the additional language in Section 1(4)(1)(N) of the Ordinance. All voted
in favor, and the motion carried.

NOMINATIONS AND APPOINTMENTS
1. Blue Ridge Community College Board of Trustees — 2 vacs.

Commissioner Lapsley made the motion to reappoint Nathan Kennedy to position #2 and
reappoint Kelly Leonard to position #4. All voted in favor, and the motion carried.

2. EMS Peer Review Committee — 1 vac.

Commissioner Hill made to motion to appoint Timothy McFalls to position #13. All voted in
favor, and the motion carried.

3. Environmental Advisory Committee — 5 vacs.
There were no nominations, and this item was carried to the next meeting.

4. Fire and Rescue Advisory Committee — 2 vacs.

Commissioner Andreotta made the motion to appoint Rudd Orr to position #2, and Commissioner
Hill made the motion to reappoint Matt Hossley to position #6. All voted in favor, and the motion
carried.

5. Henderson County Board of Health — 3 vacs.

Commissioner Lapsley made the motion to reappoint Jeffrey Young to position #8. All voted in
favor, and the motion carried.

6. Henderson County Rail Trail Advisory Committee — 2 vacs.

Chairman McCall made the motion to reappoint Selena Einwechter to position # 5 and Chuck
McGrady to position #8. All voted in favor, and the motion carried.

7. Hendersonville Business Advisory Committee — 1 vac.

Chairman Mccall made the motion to reappoint Rebecca Nabers Wagoneer to position #1. All
voted in favor, and the motion carried.

8. Hendersonville City Zoning Board of Adjustment — 2 vacs.

Vice-Chair Edney made the motion to reappoint Charles Webb to position #4. All voted in favor,
and the motion carried.

9. Historic Resources Commission — 2 vacs.

Commissioner Hill made the to motion to reappoint Sean Patrick Smith to position #3 and Kathie
Doole to position #5. All voted in favor, and the motion carried.

10. Home & Community Care Block Grant Advisory — 1 vac.
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There were no nominations, and this item was carried to the next meeting.
11. Jury Commission — 1 vac.

Vice-Chair Edney made the motion to reappoint Leslie Coker to position #1. All voted in favor,
and the motion carried.
12. Juvenile Crime Prevention Council — 12 vacs.

Chairman McCall made the motion to reappoint Sonya Flynn to position #8, Lynette Oliver to
position #9, Leighton Hannah to position #16, and Lauren Riggs to position #19. Commissioner
Hill made the motion to appoint Jordan Ray to position # 20. All voted in favor, and the motion
carried.

13. Library Board of Trustees — 2 vacs.

Chairman Mccall made the motion to reappoint Michael Absher to position #3 and Celeste Mayes
to position #4. All voted in favor, and the motion carried.

14. Nursing/Adult Care Home Community Advisory Committee — 11 vacs.

Chairman McCall made the motion to reappoint Darryl Pierce to position #4. All voted in favor,
and the motion carried.

15. Social Services Board — 1 vac.
There were no nominations, and this item was carried to the next meeting.

16. Tourism Development Authority — Appointment of Chair

Commissioner Andreotta made to motion to reappoint Richard Rhodes as the Chairman of the
Tourism Development Authority. All voted in favor, and the motion carried.

17. Walk of Fame Steering Committee — 1 vac.
There were no nominations, and this item was carried to the next meeting.

COMISSIONER UPDATES

Vice-Chair Edney would like staff to revisit the cost of completing the Barbara Baker Collection
completed in the next few years. He would like for Staff to provide an update at the next Board
meeting.

Vice-Chair Edney said Dr. Callahan was recognized as Physician of the Year at the Pardee Gala
that was held recently. Commissioner Lapsley said, for the record, that almost three years ago, he
faced a very serious medical condition and credits Dr. Callahan for saving his life. He said he
would be forever thankful to Dr. Callahan.

Commissioner Lapsley again commended Staff on their work in crafting the FY2024 budget. He
said the Board and Staff spend a lot of time building the County’s budget.

Commissioner Hill congratulated Mills River Volunteer Fire and Rescue for their beautiful new
facility. In closing, he wished his beautiful daughters Micheala and Marissa a happy birthday.
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Commissioner Andreotta recently attended a Hendersonville Honeycrisps baseball game at the
historic Berkley Park. He encouraged Henderson County residents to attend an upcoming game.

Chairman McCall said she recently attended the NCACC County Advocacy Day in Raleigh. This
event is attended by commissioners and legislators from all over the State. She was pleased that
the meeting was opened with prayer. In closing, Chairman McCall recognized Hendersonville
Lightning Editor Bill Moss for being recognized for the 150" Anniversary of the NC Press
Association.

COUNTY MANAGER’S REPORT
John Mitchell thanked the Board for their time and attention to the adoption of the FY2024 Budget.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen.
Stat. §143-318.11(a)(3)(5), for the reasons set out in the Board’s agenda packet. All voted in
favor, and the motion carried.

Chairman McCall made the motion to go out of closed session and adjourn at 9:53 p.m. All voted
in favor, and the motion carried.

ADJOURN

Denisa A. Lauffer, Clerk to the Board Rebecca McCall, Chairman
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