
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:   November 15, 2023 
 
SUBJECT: Vaya Health Update 
 
PRESENTER: Angie Garner, Vaya Health 
 
ATTACHMENTS:   Yes 

1. PowerPoint 
 
SUMMARY OF REQUEST: 
 
Angie Garner, Community Relations Regional Director with Vaya Health, will provide the Board 
with an update on Vaya and NC DHHS. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
BOARD ACTION REQUESTED:    
 
No Board Action requested, this item is for information only. 
  
 
 
 Suggested Motion(s):      
 

No motion suggested. 
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Henderson 
County Board of 
Commissioners

Angie Garner 

Community Relations Regional Director

November 15, 2023

Our Mission: 
Who We Are
• Vaya Health manages publicly‐

funded mental health, substance 
use disorder, intellectual/ 
developmental disability, and 
traumatic brain injury services.

• Our goal is to successfully evolve 
in the health care system by 
embracing innovation, adapting 
to a changing environment and 
maximizing resources for the 
long‐term benefit of the people 
and communities we serve.
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Who We Are Today
• Vaya is a local political subdivision of the state of North Carolina and a Local 
Management Entity/Managed Care Organization (LME/MCO) governed by 
Chapter 122C of the North Carolina General Statutes

• NCGS § 122C‐115.4(a): “Local management entities are responsible for the 
management and oversight of the public system of mental health, 
developmental disabilities, and substance abuse services at the community level. 
An LME shall plan, develop, implement, and monitor services within a specified 
geographic area to ensure expected outcomes for consumers within available
resources.”

• Vaya is also a Medicaid Prepaid Inpatient Health Plan (PIHP) as set forth in 42 
CFR Part 438, the federal Medicaid Managed Care rules, and currently operates 
the 1915(b)/(c) combinedMedicaid waiver in Vaya’s 31‐county region.
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What We Are Becoming
• In December 2022, Vaya launched Tailored Care Management (TCM) 
integrated care that addresses the whole person: physical health, behavioral 
health, I/DD, TBI, pharmacy, long‐term services and supports (LTSS) and 
unmet health‐related resource needs.

• Starting no later than July 2024, Vaya will become a Prepaid Health Plan 
(PHP) responsible for managing a Behavioral Health I/DD Tailored Plan, an 
integrated health plan designed for individuals with significant behavioral 
health and I/DD needs

• As a Tailored Plan, Vaya will also serve other special populations, including 
Innovations and Traumatic Brain Injury (TBI) waiver enrollees, and waitlist 
members, and be responsible for managing the state’s non‐Medicaid 
behavioral health, I/DD, and TBI services for uninsured and underinsured 
North Carolinians. 4
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NCDHHS UPDATE

• 2023‐2025 General Assembly Budget directed NCDHHS to reduce LME/MCOs
to no more than 5 and no fewer than 4. Currently there are 6 LME/MCOs.

• Secretary Kody Kinsley directed the dissolution of Sandhills LME/MCO with 
Rockingham County being assigned to Vaya Health. Partners and Alliance will 
each be assigned a County.

• Secretary Kinsley assigned remaining Counties to Eastpointe and directed a 
consolidation of Eastpoint with Trillium LME/MCO.

• As the Secretary provides more information, Vaya Health will update 
partners on timing of this process.

NCDHHS UPDATE
• Consolidated Innovations Waiver waitlist dashboard released – based on 
county of residence not eligibility

• https://medicaid.ncdhhs.gov/reports/dashboards/innovations‐waitlist‐dashboard

• Medicaid Expansion meetings have started‐ “Go Live” on December 1, 2023

• Medicaid Expansion Toolkit: North Carolina Expands Medicaid | NCMedicaid

(ncdhhs.gov)

• 191 Anticipated Tailored Plan enrolled members from Henderson

• The Healthy Opportunities “Go Live” is February 1, 2023

• Tailored Plan “Go Live” no later than July 1, 2024
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Benchmarks 
Pathways to

Permanency Updates
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Pathways to 
Permanency

Foster Care (therapeutic and 
family) recruitment campaign

Theme: Adventure Awaits
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Pathways to Permanency Training Series
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