
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:  September 20, 2023 
 
SUBJECT:    Construction Projects Update 
  
PRESENTER:  Bryan Rhodes, Capital Projects Construction Manager 
    Chris Todd, Business and Community Relations Director 
        
ATTACHMENTS:  YES 

1.) PowerPoint 
2.) Cover Letter from Vannoy Construction 
3.) GMP #1 for Upward Elementary 
4.) General Conditions Overview for Upward Elementary 

 
SUMMARY OF REQUEST: 
 
Bryan Rhodes and Chris Todd will provide the Board of Commissioners with an update on 
construction projects around Henderson County.   
 
This monthly report is a review of the scope and statuses of assigned construction management 
responsibilities and includes specific updates in regard to County funded construction activities.  
 
As part of the update Mr. Todd will overview the Upward Elementary building renovation 
guaranteed maximum price (GMP) #1. The total cost of the work is $163,586.00 for GMP #1 
which will cover the secure entry portion of the project. This number is within the total approved 
budget.  
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to accept the Guaranteed Maximum Price #1 and direct staff to continue 
the project. 
 
 
 
 Suggested Motion: 

 
I move the Board accept the Guaranteed Maximum Price #1, direct staff to continue the 
project. 
 



Construction Manager’s 
Update

9/20/23



HC Capital Projects



HC Veteran Services Office
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BRCC MRTS Projects



FY 22-23 
BRCC MRTS

• Patton Building Roof Replacement – AAR has 
completed the job.  We have done the initial punch 
list walk, and the job should be complete by the end 
of the month.

• TEDC Chiller #2 – Last update on the Chiller ship 
date was 10/31/23.

• Spearman LED Replacement – JEC’s backordered 
safety cages have arrived. The project is scheduled 
to be complete by the end of the month.

• Duck Pond Privacy Fence – Greybeard Fencing has 
completed the fencing and we have completed the 
punch list.  They have ordered the extra privacy 
slats, to replace the damaged ones that were 
installed.



FY 23-24
BRCC MRTS

We have 30 projects that are 
under contract or completed to 
date, of the 55 BOC approved 
project list, for Blue Ridge 
Community College. I will not 
list them all for the time's sake, 
but all are tracking good; on 
time and under budget!



HCPS MRTS Projects



HCPS MRTS 
Projects

West Henderson High Reno and Addition

• LS3P is about 50% of the way 
through the Construction 
Documents phase of the project.
•Carolina Specialties is waiting on 

LS3P to complete their 
Construction Document 
deliverable. At that point, they will 
begin the bid process, and working 
on compiling numbers to present a 
Guaranteed Maximum Price.



FY 23-24
HCPS MRTS

• Gutters and Downspouts Project
- Mark Lusk Architecture is contracted for 
the design work and the RFP is posted 
now.

• Various Roofing
- Mark Lusk Architecture is contracted for 
the design work and the RFP is posted 
now.

• Atkinson HVAC Upgrade
- Staff is working to contract with Sims 
Group Engineering and to finalize the 
scope of work for the project.



HCPS MRTS 
Security Cameras
Haynes Technologies is still 
working to complete this 2-
phase project.  They had to 
work through a few warranty 
issues with hard drives, which 
delayed them a couple of 
weeks. They are at Atkinson 
now, the final school, and 
should be complete by the 
October mid-month meeting.



HCPS MRTS 
Projects

Upward Elementary Cafeteria Renovation 
and Secure Entry

• Clark Nexsen Architecture has delivered 
their 100% Construction Documents for the 
Secure Vestibule and are working on their 
CD deliverable for the Cafeteria 
Addition/Sitework.
• Vannoy is presenting GMP #1 today, for the 

Secure Vestibule, to expedite the schedule.  
• GMP #1 is for $163,586



Construction 
Manager’s 
Update Any Questions?
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