
 
  

 
 

 
 

 

REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  March 6th, 2023  
 
SUBJECT:     FEMA Emergency Generator Grant and Bid Award 
 
PRESENTER: Jimmy Brissie, Emergency Services Director 
 
ATTACHMENTS:  (1) Line-Item Transfer Form 
    (2) Publishers Affidavit 
    (3) Cooper Construction Bid Proposal 
    (4) Bid Tabulation 
      
SUMMARY OF REQUEST: 
 
In September 2019 Henderson County submitted a letter of intent to apply for a Hazard Mitigation Grant 
to fund the purchase and installation of a standby generator at the Athletic and Activity Center.  This 
facility serves as a primary shelter location for disasters.  During October 2019 the Board of 
Commissioners approved the formal application for this project.  Following FEMA grant approval in 
September 2021 staff re-evaluated the project scope.  The addition of air conditioning and re-
configuration of the power at the facility required additional modification to the generator size needed 
for the project.  A total of $94,212.78 in Federal and State dollars were awarded for the project.  
Following a competitive bid process Staff have determined the lowest responsive, responsible bidder to 
be Cooper Construction Inc in the amount of $106,650 in addition to a bid alternate of $4,950 for a total 
project cost of $111,600.  Staff is recommending funding the balance of the project from the Capital 
Reserve Fund to expedite the project considering the fluctuating equipment pricing and availability 
($17,388).  Staff confirmed funding the balance of the project with local funds is allowable by the grant 
guidance.   
 
BOARD ACTION REQUESTED: 
 
The Board is requested to approve the Budget Amendment to receive the grant fund and allocate 
additional funds from the Capital Reserve Fund for the balance of the project and to accept the low bid 
from Cooper Construction, Inc for $111,600 and authorize the Emergency Management Department to 
proceed with the purchase.   
 
 Suggested Motion: 
 

I move the Board approve the Budget Amendment to receive the grant fund and allocate 
additional funds from the Capital Reserve Fund for the balance of the AAC Generator project 
and to accept the low bid from Cooper Construction, Inc in the amount of $111,600 for the 
purchase of a generator and authorize the Emergency Management Department to proceed with 
the purchase. 



Department:

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-Item Description Amount
405400-551000-9059 CAPITAL OUTLAY - EQUIPMENT $111,601

215400-598040 TRANSFER TO CAPITAL PROJECTS FUND $17,388

$128,989

What expense line-item is to be decreased?  Or what additional revenue is now expected?

Account Line-Item Description Amount
404400-454026-9059 FEMA HAZARD MITIGATION GRANT $94,213
404400-402100-9059 TRANSFER FROM CAPITAL RESERVE FUND $17,388

214400-401000 CRF: FUND BALANCE APPROPRIATED $17,388

$128,989
Justification: Please provide a brief justification for this line-item transfer request. $0

3/6/2023
Authorized by Department Head Date

Batch #
Authorized by Budget Office Date

BA #

Batch Date
Authorized by County Manager Date

For Budget Use Only

LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

EMERGENCY MANAGEMENT/FINANCE

TO BUDGET FOR A FEMA HAZARD MITIGATION GRANT TO FUND THE PURCHASE AND INSTALLATION OF A STANDBY GENERATOR AT THE 
ATHLETIC AND ACTIVITY CENTER.  TO BUDGET FOR TRANSFER FROM CAPTIAL RESERVE FUND TO COVER ADDITIONAL PROJECT COSTS.  
BOC APPROVED 3.6.2023.





















COOPER 
CONSTRUCTION COMPANY, INC. 

OFFICE 761 S. Allen Road, Flat Rock NC 28731

MAIL PO Box 806, Hendersonville NC 28793-0B0E

PHONE 828.692.7238 FAX 828.696.997E

WEB www.cooperconst.corr 

HV AC PROPOSAL/CONTRACT 

NUMBER: 5580-22 I DATE: January 27, 2023 

JOB NAME/ LOCATION: Henderson County Installation of Generator at AAC Gym 

Henderson County Finance Department 
113 N. Main Street 
Hendersonville, NC 28792 

DESCRIPTION Generator Indicate Make & Model � \ov- TGS oAutomatic Transfer Switch Installation Frei ht 
GRAND TOT AL FOR ALL GOODS. INCLUSIVE OF SHIPPINGTO HENDERSON COUNTY, NORTH CAROLINA AND INSTALLATION ESTIMATED DELIVERY DATE OF EQUIPMENTNEHICLES.

I Bid Alternate 1: Cam Lock �dd 
'5 � 11 \ �ell <: 

EXTENDED PRICE 

i \ Olo,(pst).OD 

Terms of payment: Per County Instructions and specifications, pages 1 thru 12 

By signing below you are agreeing that this proposal is hereby accepted and Cooper Construction Company, Inc. is authorized to proceed 
with the work. This proposal is valid for 30 days. 

COOPER CON�'TRU
/'
CTION COMPANY, Inc. 

Signature: Vr\ h I ' � 
Signature: 

Name: Zach C �per v Name: 

Title: Vice Pre®ent Title: 

Date: 1/27/23 Date: 

HENDERSON COUNTY







Vendor Name  Total Bid Price Difference from Low Bid Alternate No 1 Notes

Cooper Construction Inc 106,650.00$                                                                 4,950.00$                  

The Krydon Group 121,800.00$                                                                 15,150.00$                                 NA 

Hyatt Pipeline, LLC 122,280.00$                                                                 15,630.00$                                 $                  5,200.00 

RFP:  Purhase and Installation of Generator at the Henderson County AAC Gym                                                                                                                                                                                                                                                                                                                
January 27, 2023 at 3:00PM EST

Bid Tabulation
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